
Board of Education Regular Meeting
Wednesday, November 9, 2022 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Student Presentation

6.2. School Audit Update

6.3. School Facility Plan

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations and Hires

8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the proposed propane bids.

8.2. Discuss, consider, and take any necessary action on the bids for phase III of the 
restroom renovations.

8.3. Discuss, consider, and take any necessary action on the proposed negotiated 
agreement for the 2023-2024 school year.

9. Administrative Comments



10. Items for next Meeting

11. Adjournment



East Butler Public Schools
Facility Plan

Updated - October 2022

Prepared by Michael Eldridge, Supt.



YEAR 1 (SUMMER 2023)
PROJECT ESTIMATED COST

Phase III Bathroom Renovations $115,000

Tile Replacement - Ag/Music Hallway $5,000-$10,000

Elementary Wing Roof Restoration $170,000

Replace Carpet - 4-6 grade Brainard $15,000

Replace Ceiling Tile & Lighting - 4th Grade Brainard $10,000

YEAR 2 (SUMMER 2024)
PROJECT ESTIMATED COST

Roof Replacement - 1935 addition $180,000

Replace Carpet - upstairs math $10,000

Biology Science Classroom - Updates $150,000

Bleacher Replacement - Football field
(Student & Visitor)

$100,000

5th & 6th Cabinet & Lighting replacement - Brainard $30,000

YEAR 3 (SUMMER 2025)
PROJECT ESTIMATED COST

Replace Carpet - Math - 2002 Addition $5,000

Sand & Restripe (Paint) the MPR Floor $25,000

New Stage Lighting - Gym $25,000

3rd & 4th Cabinet Lighting Replacement - Brainard $30,000

YEAR 4 (SUMMER 2025)



PROJECT ESTIMATED COST

Carpet replacement - Dwight (Pk-2) $20,000

K-2nd Cabinet & Lighting replacement - Brainard $40,000

Replace Rooftop Unit - Boys Locker Room $100,000

ReRock high School Parking Lot $10,000

YEAR 5 (SUMMER 2027)
PROJECT ESTIMATED COST

Carpet replacement - Dwight (3-6) $20,000

Shop Ventilation System $100,000

Street Drainage Issue (Brainard Building) $250,000????

Gutters for Dwight Elementary $25,000

ADDITIONAL PROJECTS UNDER CONSIDERATION
PROJECT ESTIMATED COST

Practice Track (Rock or all weather) $750,000

Dwight Football Field Bathroom Renovations $250,000

Staff Parking Lot - Brainard (East Campus) $250,000

Lighting on the Southside of Commons $50,000



Board of Education Regular Meeting

Wednesday, October 12, 2022 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel.   Also present:  Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Brandon

Jisa and a second by Ryan Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea

5. Patrons Comments

Joan Niemann shared her concern regarding the special meeting minutes.

Dan Schmid spoke regarding the comparison between state and local spending.

6. Informational Items included a presentation from ESU7 Staff and selections from the

guitar class students and Mr. Salak.

7. Consent Agenda

7.1.  Approval of Minutes

7.2. Treasurer’s Report

7.3. Approval of Resignation and Hires

Motion to approve the consent agenda as presented passed with a motion by

Ryan Pekarek and a second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea



8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the proposed propane bids.

Motion to table this agenda item until the November board meeting passed with

a motion by Dylan Spatz and a second by Ryan Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea

9. Administrative Comments - plus Mr. Eldridge informed the board that the new bus

was delivered and the new gym sound system would be completed this week.

10. Items for next Meeting - Student Presentation, Bathroom Renovation Figures,

Negotiations Committee Update, School District Audit Update, and Propane Bids.

11. Adjournment

Adjourn at 7:17 P.M. passed with a motion by Ryan Pekarek and a second by

Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea,

Sarah Strizek: Yea, Kim TePoel: Yea

Sarah Strizek

Recording Secretary











PAID IN OCTOBER 2022

PRE-APPROVED BILLS (GENERAL FUND)

10/10/22

First National Bank - CC Chk# 41716 Voyager Sopris, Quizlet, Book $373.00

First National Bank - CC Chk# 41717 I Love tees, Conference, Registration, etc $3,433.67

10/11/22

Ken Ekeler Chk# 41718 Backflow Testing - Brainard & Dwight $390.00

10/17/22

SHAPE Nebraska State Conference Chk# 41719 2022 SHAPE Nebraska Conference $100.00

Playscripts Chk# 41720 Performance Rights & Scripts $283.76

Butler Public Power District Chk# 41721 Dwight electricity $1,036.90

NCSA Region 1 Chk# 41722 Region 1 Dues $75.00

10/27/22

Cash - First Nebraska Bank Chk# 41725 Petty Cash for Postage $14.67

Seward County Clerk Chk# 41726 Postcard Bill Costs $31.77

TOTAL $5,738.77

Note:  Checks # 41723 & 41724 in GF bills were lost  and reissued



November 9, 2022

SPECIAL BUILDING FUND BILLS

Paul's Plumbing LLC Chk# 1250
$381.25

Select Plumbing, Inc Chk# 1251
$1,626.58

TOTAL $2,007.83

DEPRECIATION FUND BILLS

No Depreciation Bills in October

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

BOKF, NA Chk# 1017
$170,012.50

TOTAL $170,012.50





























Please Note:
Payments not received within 45 days will incur a 15% interest charge.
Payments not received within 90 days will be sent to collections.

Select Plumbing
425 SW 1st Street
Lincoln, NE  68508 US
4025606197
selectplumbing04@gmail.com

ADDRESS
East Butler School
East Butler school
212 S.madison
,
Brainerde, NE  68626

Estimate 2172

DATE 11/04/2022 

 

P.O. NUMBER SALES REP
Bathroom renovatons Chris

DATE ACTIVITY QTY RATE AMOUNT

14 Plumbing
Plumbing for bathroom as shown on 
drawings provided.
Scope to include the following:
demo of existing fixtures and piping
rough in for fixtures as shown on 
drawings provided
finish including fixtures as described on 
drawings provided
All waste and vent will be in PVC, water 
lines will be in PEX with copper stub outs
All labor, and travel to Brainard is 
included.

1 19,615.35 19,615.35

Thank you for allowing us to provide this estimate! SUBTOTAL 19,615.35
TAX 0.00

TOTAL $19,615.35

Accepted By Accepted Date





   
Elementary Principal Report 
November Board Meeting 
 
 
I.  Professional Learning Day 

A.  Staff participated in professional learning on October 17.  The PK-12 
 language arts staff participated in updating the reading and writing 
 curriculum.  This session was led by Brooke Koliha with ESU 7.  There was 
 also information presented about suicide by Brianna Mumm with Family 
 Services.  Brianna is a licensed mental health practitioner that comes to East 
 Butler each week.  

 
II. School Improvement Update 

A.  Mr. Cidlik, Mrs. Vandenberg, Mr. Glasshoff, and I attended a school 
 improvement update on October 25 at ESU 7.  Shannon Vogler with Cognia 
 was there to assist our team with questions as we prepare for our external 
 visit March 27-28.  The SIP team will also meet on November 8 for a 
 workday.  Marci Ostmeyer from ESU 7 was in our school on November 1 
 and 3 to complete required observations in classrooms for our visit.           
 

III.   Parents Promoting Tigers 
 A.   Parents Promoting Tigers has organized the following activities during the 
  school year.  I appreciate the opportunities PPT and Katie Fencl have  
  provided our students.      

 1.  Fan Club Friday to promote school pride. 
 2.  El Centernaro Food Truck and pizza at Parent-Teacher Conferences. 
 3.  Grandparents Day 
 4.  Halloween activities, including a costume parade. 
 5.  “Heart of a Tiger” Christmas Store 
  

IV.   Student Leadership Conference 
 A.   East Butler had 7 students attend the leadership conference held on October 
  18.  Students learned about leadership skills by participating in activities led 
  by Team Concepts, an organization that provides team building training.   
 
V.   Veterans Day Program 
 A.  The Veterans Day Program will be held on Friday, November 11 at 1:30  
  p.m.  Elementary students will be singing during the program that will be  
  available on the East Butler YouTube Channel.   
  
 VI.  Christmas Programs 
 A.  The dates and times of the Christmas programs are included.   
  1. Friday, December 9 – Dwight Elementary-7:00 P.M. - Dwight   
  Assumption Parish Hall 

    2. Tuesday, December 13 – Brainard Elementary-7:00 P.M. - Gym 
  3. Tuesday, December 20 – Jr.-Sr. High - 6:30 P.M.  – Gym 
 
VII.   Safety Training 

A.   Administration will be attending a Standard Response Protocol Training in 
 Lincoln on November 18.  Information about proper crisis response will be 
 brought back to the East Butler Response Team.   

 



Secondary Principal Report 
November 2022 – School Board Meeting 
 
 

I. Eleot Observations  
A. Eleot observations have been completed by ESU 7 Staff member Marci Ostmeyer. This is 

part of our school improvement process through Cognia. 
B. These observations indicate the type of work students do in the classroom.  
C. 80% of our staff were observed.   

 
II. Standard Response Protocol 

A. This is training held on November 18th regarding crisis response and post-crisis 
reunification. 

B. Participants will learn the 5 actions of the Standard Response Protocol.  
C. Mr. Cidlik & Mr. Biltoft will attend this training and bring back the information to the 

school response team. 
 

III. School Improvement Workday 
A. On October 25th Mr. Glasshoff, Mrs. Vandenberg, Mr. Biltoft, & Mr. Cidlik attended a 

School Improvement Workday held at ESU 7.  The group visited with a Cognia 
representative and gained knowledge regarding the upcoming expectations for the 5-
year visit held in the spring of 2023.  

 
IV. College Visit Day 

A. On October 18, the 9-11th grade students had the opportunity to attend three different 
colleges – Midland University, University of Nebraska at Lincoln, & Platte Community 
College.  

B. The Seniors had a choice of attending the college visit the school provided, attending 
their own college visit, or job shadowing.  

 
V. 7th-12th Grade Activities and Events 

A. Leaders of Tomorrow – Banner Press – Alex Pierce & Carynn Bongers. 
B. Walkthrough & Formal Evaluations are going well.  The new evaluation process takes 

more time, but it has a valuable reflective component. 
C. October 18 – State Cross Country Meet – Reese Kozisek  
D. November 5 – Close up making pizzas & Skills USA Ice Skating  
E. November 8 – School Improvement Workday 
F. November 8 – Jr. High Basketball begins practice. 
G. November 10 – Fall Athletic Banquet 
H. November 11 – Veteran’s Program @ 1:30 pm 
I. November 12 – One-Act Play has two performances – Aquinas @ 10:15 am & East Butler 

HS @ 7:00 pm 
J. November 14 – Winter Sports Practice 
K. November 16 – Crossroad Conference One-Act 
L. November 17 – Butler County One-Act 
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