
Board of Education Regular Meeting
Wednesday, November 10, 2021 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Student Presentation

6.2. Daycare Exploratory Discussion

6.3. Student Assessment Data

6.4. Negotiations Committee Update

6.5. School District Audit Information

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the adoption of board policies 
3031-3057.

8.2. Discuss, consider, and take any necessary action on the district's current COVID-19 
procedures.

9. Administrative Comments



10. Items for next Meeting

11. Adjournment











Board of Education Regular Meeting

Wednesday, October 13, 2021 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, and

Sarah Strizek.   Absent:  Kim TePoel.  Also present:  Mr. Michael Eldridge,

Superintendent , Mr. Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft,

Elementary Principal.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Sarah Strizek

and a second by Ryan Pekarek.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: Yea, Sarah Strizek: Yea

5. Patron's Comments

Ryan Boyer representing Waste Connections-Butler County Landfill, presented a

donation 0f $12,429.36  to East Butler Public School.

6. Informational Items included: Mr. Palensky, Miranda Strizek, and Hannah Strizek

demonstrated the new laser printer.  Also daycare exploratory discussion and

redistricting information.

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

Motion to approve the consent agenda as presented passed with a motion by Sarah

Strizek and a second by Ryan Pekarek.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: Yea, Sarah Strizek: Yea

8. Regular Agenda



8.1. Discuss, consider, and take any necessary action on the HVAC project for the

Dwight gym.

Approve Nebraska Heating & Cooling bid of $29,342.00 to update Dwight gym

HVAC system passed with a motion by Sarah Strizek and a second by Megan

Kozisek.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: Yea, Sarah Strizek: Yea

8.2. Discuss, consider, and take any necessary action on the Dwight gym roof project.

Tabled until next month.

8.3. Discuss, consider, and take any necessary action on the district's COVID-19

procedures.

No action at this time.

8.4. Discuss, consider, and take any necessary action on the proposed board policies

3000-3030.

Adoption of the  3000-3030 board policies with changes passed with a motion

by Ryan Pekarek and a second by Brandon Jisa.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: Yea, Sarah Strizek: Yea

8.5. Discuss, consider, and take any necessary action on the bids to purchase a new

school bus.

A motion was made by Megan Kozisek and a second by Sarah Strizek to approve

purchase of 2023 Blue Bird Vision Bus - Diesel - $100,495.00.

Megan Kozisek amended motion to approve purchase of 2023 Blue Bird Vision

Bus - Gas - $98,795.00.

A motion was made by Megan Kozisek, seconded by Ryan Pekarek to approve the

amendment to the motion.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: No, Sarah Strizek: Yea

Motion to approve the purchase of 2023 Blue Bird Vision Bus - Gas - $98,795.00

passed with  a motion by Megan Kozisek, seconded by Ryan Pekarek.



Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: No, Sarah Strizek: Yea

9. Administrative Comments

10. Items for next Meeting - Policy 3031-3057 Adoption;  Negotiations Committee

Meeting; Student Presentation; Audit; Student Assessment Data; COVID Procedures;

and State Education Conference.

11. Adjournment

Motion to adjourn at 7:45 P.M. passed with a motion by Dylan Spatz and a second by

Ryan Pekarek.

Kim TePoel: Absent, Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea,

Dylan Spatz: Yea, Sarah Strizek: Yea

Kim Fuehrer

Recording Secretary



November 10, 2021

SPECIAL BUILDING FUND BILLS

Oak Valley Lumber & Supply Chk# 1200 Supplies for Quonset
$404.90

Overhead Door Co of Lincoln, Inc Chk# 1201 Keyless Entry
$60.50

TOTAL $465.40

DEPRECIATION FUND BILLS

No Depreciation bills in October

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf Bills in October

TOTAL $0.00



PAID IN OCTOBER  2021

PRE-APPROVED BILLS (GENERAL FUND)

10/11/21

Region 1 Principals Chk# 40716 Leadership Conference - 6 students $200.00

10/12/21

First National Bank  CC Chk# 40792 Acadience renewal, Lunch, GG renewal $483.19

First National Bank CC Chk# 40793 Background reports $31.00

First National Bank CC Chk# 40794 I Love Clothing, Counselors Conf & Dues $1,069.53

Butler Public Power District Chk# 40795 Dwight - electricity $988.28

Madsion National Life Chk# 40796 September  Disability Insurance $711.35

10/26/21

Cash - First Nebraska Bank Chk# 40797 Petty Cash for Monthly Postage $155.87

Techmasters Chk# 40798 Replaces Sept check - not received $2,229.41

10/29/21

US Postal Serivce Chk# 40799 Prepaid  Stamped # 10 Window Envelopes $705.80

TOTAL $6,574.43























EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

***The purpose of this plan is to keep students and
staff safe and in school.****

ISOLATION
● Regardless of vaccination status, anyone who tests positive

for COVID-19 should isolate themselves away from others
for 10 days from positive test and/or onset of symptoms.

○ Must also be fever-free for 24 hours without medication
and symptom improvement before ending isolation.

DELTA VARIANT
Same/similar symptoms; cough, fever, loss of taste/smell,
shortness of breath.  Studies show to be more contagious/highly
transmissible.
Vaccination is still the best protection from COVID-19 and the
Delta Variant.



EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

PK-6th grade
Levels to mitigate the Spread of COVID-19

If 11% of our students (31) are out at one time for any illness, will result in
the school building being closed for 48-72 hours to disinfect.  Upon
returning to the school building, the following procedures will apply:

Level I
● One student/staff tests positive for COVID-19 within the same

classroom.
○ Parents/guardians are informed of exposure and instructed to

monitor for symptoms.
Level II

● Two students/staff tests positive for COVID-19 within the same
classroom.

○ Parents/guardians are informed of exposure and instructed to
monitor for symptoms.

Level III
● Three or more students/staff tests positive for COVID-19 within the

same classroom.
○ Parents/guardians are informed of exposure and instructed to

monitor for symptoms.
○ Students and staff in the classroom, regardless of vaccination

status, will be required to wear a face covering or quarantine for
10 calendar days.

■ On the 10th day, the school will reevaluate the number of
students/staff that are positive.  If the number still remains
at 3 or more students/staff that are positive, face
coverings will continue to be worn for another 10 days.

■ Face Coverings will not be removed until the number of
positive cases drops below 3.



EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

Grades 7-12
Levels to mitigate the spread of COVID-19

If 11% of our students (31) are out at one time for any illness, will result in
the school building being closed for 48-72 hours to disinfect.  Upon
returning to the school building, the following procedures will apply:

Level I
● One student/staff tests positive for COVID-19.

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

Level II
● Two or more students/staff test positive for COVID-19.

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

Level III
● Six or more students/staff test positive for COVID-19

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

○ Students and staff, regardless of vaccination status, will be
required to wear a face covering or quarantine for 10
calendar days.

■ On the 10th day, the school will reevaluate the
number of students/staff that are positive.  If the
number still remains at 6 or more students/staff that
are positive, face coverings will continue to be worn
for another 10 days.

■ Face Coverings will not be removed until the number
of positive cases drops below 6.



Secondary Principal Report
November 2021 – School Board Meeting

I. Senior Spotlight
A. The Banner Press highlights seniors from around the area.  So far this school year, two 

seniors have been chosen as Senior Spotlight Students.  Our two seniors are Michael 
Janak & Lanae Aerts.  There will be future East Butler Seniors who will be chosen to 
represent our school in the coming months.

II. ASVAB Test – Armed Services Vocational Aptitude Battery
A. All East Butler Juniors took the ASVAB Test on October 26th.
B. The ASVAB test helps the Department of Defense determine if a student is a good fit for 

the military.  The test will also tell students which branch of the military that they would 
be most successful in joining. 

III. ESU 7 Principal Cluster
A. On October 26th , Mr. Biltoft & Mr. Cidlik attended a Principal Cluster training hosted by 

ESU 7. Dr. David Du Jong of the University of South Dakota presented simulations of 
problems that principals have to deal with on a daily basis.  As Principals, we discussed 
the different decisions that we can make and how this can impact our school. Mr. Biltoft 
& Mr. Cidlik presented on creating a walkthrough and formal evaluation tool since we 
have adopted the Danielson Instructional Model. We also discussed the timeline that 
our school is on for full implementation of the evaluation tools. 

IV. Professional Learning Day
A. On Monday, November 1st , our staff engaged in a professional learning day.  The main 

part of our time was spent on a data dig presented by ESU 7 staff members Mark Brady 
& Laura Plas.  Our staff was split into groups of three to investigate our own student’s 
test scores. The data dig helped our staff understand where our students scored high 
and where they scored low.  

B. CPR Training occurred for the staff members who needed to fulfill that requirement.

V. Paraeducator Walkthroughs
A. To become more active in helping our paraeducators Mr. Cidlik has started completing 

walkthrough observations on the secondary paraeducators.  The walkthrough looks at 5 
areas – Support an environment of respect and rapport, manage classroom behaviors, 
manage classroom procedures, communication, & assist in student learning.  

B. During the walkthrough observation, Mr. Cidlik will document observable areas and 
share the information with the paraeducator.  This will provide evidence of 
paraeducator effectiveness and help with the formal evaluation process at the end of 
the school year. 



   

Elementary Principal Report 

November Board Meeting 
 

 

 

I.  Professional Learning Day 

A.  Staff participated in professional learning on November 1.  They were 

 provided updates on the Danielson Instructional Model and school 

 improvement process.  ESU 7 staff led a NWEA data session that allowed 

 teachers to develop themes related to East Butler data.  CPR training was 

 provided.  Staff members were required to complete an on-line suicide 

 training program.  The elementary staff were also involved in a training for 

 IXL, an on-line program designed to meet the needs of elementary students.    

 

II.   Parents Promoting Tigers 

 A.   Parents Promoting Tigers has organized the following activities during the 

  school year.  I appreciate the opportunities PPT and Katie Fencl have  

  provided our students.      

 1.  Fan Club Friday to promote school pride. 

 2.  El Centernaro Food Truck at Parent-Teacher Conferences. 

 3.  Family Fun Run in Dwight with Kona Ice truck. 

 4.  Halloween activities, including a costume parade. 

  

III.   Student Leadership Conference 

 A.   The Region I elementary principal’s association sponsors a student  

  leadership conference at Doane College.  East Butler had 6 students  

  attend the conference held on October 12.  Students learned about   

  leadership skills by participating in activities led by Team Concepts, an  

  organization that provides team building training.  Members of the group that 

  attended the conference will be presenting at the school board meeting.       

 

IV.   Veterans Day Program 

 A.  The Veterans Day Program will be held on Thursday, November 11 at 2:30 

  p.m.  Elementary students will be singing during the program that will be  

  available on Striv.   

  

 V.  Christmas Programs 

 A.  The dates and times of the Christmas programs are included.   

  1. Friday, December 10 – Dwight Elementary-7:00 P.M. - Dwight   

  Assumption Parish Hall 

    2. Tuesday, December 14 – Brainard Elementary-7:00 P.M. - Gym 

  3. Monday, December 20 – Jr.-Sr. High - 6:30 P.M.  – Gym 

 

 VI.  Principal Cluster 

A.  Mr. Cidlik and I attended the ESU 7 principal cluster on October 28 in 

 Columbus.  We presented the East Butler evaluation process and the steps 

 taken to select an instructional model to administrators from the area.    
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