
Board of Education Regular Meeting
Wednesday, October 13, 2021 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Student Presentation

6.2. Daycare Exploratory Discussion

6.3. Redistricting Information

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

8. Regular Agenda

8.1. Discuss, consider, and take any necessary action on the HVAC project for the 
Dwight gym.

8.2. Discuss, consider, and take any necessary action on the Dwight gym roof project.

8.3. Discuss, consider, and take any necessary action on the district's COVID-19 
procedures.

8.4. Discuss, consider, and take any necessary action on the proposed board policies 
3000-3030.



8.5. Discuss, consider, and take any necessary action on the bids to purchase a new 
school bus.

9. Administrative Comments

10. Items for next Meeting

11. Adjournment





















PAID IN SEPTEMBER  2021

PRE-APPROVED BILLS (GENERAL FUND)

9/10/21

Butler County Treasurer Chk# 40710 2nd 1/2 Taxes $626.90

Butler Public Power Districit Chk# 40711 Electricity $1,118.56

First National Bank CC Chk# 40712 Water & Candy $51.68

First National Bank CC Chk# 40713 Meals, Conf Registration,Lighting $1,960.35

9/22/21

Subway Sandwiches Chk# 40714 Conference Meals from the Board $314.66

TOTAL $4,072.15





October 13, 2021

SPECIAL BUILDING FUND BILLS

Overhead Door Company Chk# 1199 Door - Labor & Installation
$4,885.00

TOTAL $4,885.00

DEPRECIATION FUND BILLS

No Depreciation bills in September

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf Bills in September

TOTAL $0.00



























Tillotson Enterprises
8000 Fletcher Ave, Suite 100
Lincoln, NE 68507
Office: 402-466-7038
Fax: 402-466-0305
(herin "Tillotson")

Contract #21770 - 25795
Page 1 of 1

Date: 6/23/2021
4,005 square feet

To: Mike Eldridge - East Butler Schools
212 S Madison
Brainard, Nebraska  68626
Phone: 402-545-2081
(herin "Client")

Job
Location:   

GYM ROOF
292 1st St.
Dwight, Nebraska 68635

Submit specifications and estimates for: installing the FOAM & ISO system using EVERCOAT HT coating.
 1. Clean the specified area to be foamed as necessary.
 2. Install Insulfoam EPS Flute Fill board in each valley.     
 3. Install 1/2" OSB over entire roof surface by attaching with screws and plates.  
 4. Install metal gutter apron on east edge of roof.   
 5. To prevent over-spray, cover vents and paper off edge detail  
 6. Install a minimum of 1 1/2 inches of sprayed in place polyurethane foam over the specified area.

Foam thickness is an average and can vary + or -1/4" from proposed thickness.
Foam R-Value is 6.3/ inch

 7. Apply Evercaulk where necessary.
 8. Apply Evercoat HT top coat over the entire foamed surface (2.0 gallons per square).             
 Tillotson Enterprises, Inc. will follow OSHA guidelines for fall protection by either installing a temporary OSHA

fence and will use an employee to serve as an OSHA monitor (personnel going beyond OSHA fence will be tied
off) or if OSHA fence is not used, they will be tied off during all phases of work.

 

 Finished color: White
Install the above system in accordance with Everest Systems specifications. 
Total average dry mils of coatings over entire foamed surface is 30 mils 

Elongation 600% Tensile Strength 500 psi

 

 WARRANTY:  12 year "leak free" material and 12 year "leak free" labor warranty (non pro-rated). 
Extend the life of your roof by signing up for Tillotson's inspection/maintenance program (see attached PDF's on Roof
Service Agreement & Roof Inspection Agreement)

* This system has a twenty year life expectancy
 

RENEWABLE WARRANTY: An additional warranty can be renewed at the end of the warranty period with an inspection and re-
coat.   If roof is re-coated on a regular basis, the roof may never need to be replaced again.

 

Any alteration or deviation from above specification involving extra costs, will be undertaken and preformed only after a
written change order has been signed by the parties, and will become an extra charge over and above the original contract
price as set forth in such change order.  Client shall carry fire, tornado, hail and other necessary insurance on above work.
Workmen's compensation and public liability insurance on above work to be taken out by Tillotson Enterprises Inc.
Tillotson Enterprises, Inc. is not responsible for and existing or future damage due to mold or mildew. The warranties set
forth in this contract are in lieu of any other or additional warranties of any type or nature whatsoever, and Tillotson shall
not be liable for, incidental or consequential damages. 

We hereby propose to furnish material and labor - in accordance with the above specifications, for the sum of: Forty Nine
Thousand Nine Hundred Ninety Five dollars - $49,995.00

Payment to be made as follows: 50% with signed contract, and 50% within 30 days of project completion. Delinquent
payment, upon any work completed, shall bear interest at 1 1/2% per month from date of completion, and, if suit is filed
to enforce payment, owner will pay reasonable attorney fees and court cost. I understand that any failure to pay as and
when required by the contract, all Warranty/Guarantees contained herein can be reduced or voided. The prices,
specification and conditions are satisfactory and are hereby accepted.  The contractor is authorized to do the work
specified. Tillotson Enterprises Inc reserves the right to charge client for expenses incurred for a warranty service call if it
is determined the problem is not a warranty issue covered by material and/or labor.
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Purchaser Contractor
 

1st Payment: $24,997.50 dollars
Date Paid:

2nd Payment: $24,997.50 dollars
Date Paid:

If the first down payment in not received with the contract, then any additional material cost, labor cost, etc. will be
passed on to the client when the job is started and included in the first payment.
 

Acceptance of the proposal. The above prices,
specifications, and conditions are satisfactory and are
hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above.

We agree to furnish the above items and conditions herein
contained. All agreements contingent upon strikes, acts of God,
or other causes beyond our control.

Date of Acceptance                                 This contract price is void after 30 days
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EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

***The purpose of this plan is to keep students and
staff safe and in school.****

ISOLATION
● Regardless of vaccination status, anyone who tests positive

for COVID-19 should isolate themselves away from others
for 10 days from positive test and/or onset of symptoms.

○ Must also be fever-free for 24 hours without medication
and symptom improvement before ending isolation.

DELTA VARIANT
Same/similar symptoms; cough, fever, loss of taste/smell,
shortness of breath.  Studies show to be more contagious/highly
transmissible.
Vaccination is still the best protection from COVID-19 and the
Delta Variant.



EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

PK-6th grade
Levels to mitigate the Spread of COVID-19

If 11% of our students (31) are out at one time for any illness, will result in
the school building being closed for 48-72 hours to disinfect.  Upon
returning to the school building, the following procedures will apply:

Level I
● One student/staff tests positive for COVID-19 within the same

classroom.
○ Parents/guardians are informed of exposure and instructed to

monitor for symptoms.
Level II

● Two students/staff tests positive for COVID-19 within the same
classroom.

○ Parents/guardians are informed of exposure and instructed to
monitor for symptoms.

Level III
● Three or more students/staff tests positive for COVID-19 within the

same classroom.
○ Parents/guardians are informed of exposure and instructed to

monitor for symptoms.
○ Students and staff in the classroom, regardless of vaccination

status, will be required to wear a face covering or quarantine for
10 calendar days.

■ On the 10th day, the school will reevaluate the number of
students/staff that are positive.  If the number still remains
at 3 or more students/staff that are positive, face
coverings will continue to be worn for another 10 days.

■ Face Coverings will not be removed until the number of
positive cases drops below 3.



EAST BUTLER PUBLIC SCHOOLS
COVID-19 PROCEDURES

2021-2022

Grades 7-12
Levels to mitigate the spread of COVID-19

If 11% of our students (31) are out at one time for any illness, will result in
the school building being closed for 48-72 hours to disinfect.  Upon
returning to the school building, the following procedures will apply:

Level I
● One student/staff tests positive for COVID-19.

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

Level II
● Two or more students/staff test positive for COVID-19.

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

Level III
● Six or more students/staff test positive for COVID-19

○ Parents/guardians are informed of exposure and instructed
to monitor for symptoms.

○ Students and staff, regardless of vaccination status, will be
required to wear a face covering or quarantine for 10
calendar days.

■ On the 10th day, the school will reevaluate the
number of students/staff that are positive.  If the
number still remains at 6 or more students/staff that
are positive, face coverings will continue to be worn
for another 10 days.

■ Face Coverings will not be removed until the number
of positive cases drops below 6.

































































   

Elementary Principal Report 

October Board Meeting 

 
I.   Cognitive Coaching Training 

 A.  Mr. Cidlik and I have been participating in cognitive coaching training  

  offered through ESU 7.  The training is focused on participating in   

  productive conversations by using paraphrasing and questioning techniques.  

  This could be used during the pre-evaluation and post-evaluation meetings.  

  It may also be beneficial for problem-solving and planning conversations.  

  This training was recommended as we transition to the Danielson   

  Instructional Model.   

 

II.   Student Leadership Conference 

 A.   The Region I elementary principal’s association sponsors a student  

  leadership conference at Doane College.  East Butler will have 6 students  

  attend the conference held on October 12.  Students will learn about  

  leadership skills by participating in activities led by Team Concepts, an  

  organization that provides team building training.    

 

III.   Parent-Teacher Conferences 

A. Parent-Teacher Conferences were held on September 22 at East Butler.  

 1. Brainard Elementary Attendance- 99% 

 2. Dwight Elementary Attendance- 97% 

 3. Combined Attendance- 98% 

 

IV. Professional Learning Day/School Improvement Meeting 

A.   Staff will participate in a professional learning day on Monday, November 1.  

 There will be a session to analyze NWEA scores conducted by ESU 7 staff.  

 The school improvement team will also share information about school goals 

 to gain additional feedback.  Elementary teachers will have a training on the 

 new IXL on-line program for Reading and Math.  A few staff members will 

 also take part in CPR training. 

B.  The school improvement team will be meeting on October 14 to view the  

 new Cognia standards that will be used for our external visit.    

    

V.   Principal Coaching 

A.   Mr. Cidlik and I are participating in principal coaching offered by ESU 7.  

Mark Brady leads an individual meeting and works with us to set goals 

according to the Nebraska Teacher and Principal Performance Standards.   

     

VI. Fire Prevention Week 

A.  PK-6 students visited their local fire department for fire prevention week.  

  1. Dwight Fire Department - October 8 

  2. Brainard Fire Department – October 7 

B. The elementary staff and students are very appreciative of the time our local 

fire departments dedicate to fire prevention week.   

 

 VII. Concordia Student Teacher/Practicum Students 

  A.   Theresa Tvrdy from Concordia University will be student teaching from  

  October 20 to December 12 with Mrs. Vandenberg.   

  B.   There are 3 Concordia students that are completing their practicum  

  requirements with Mrs. Brabec from September 27 to November 15.   

 



Secondary Principal Report 
October 2021 – School Board Meeting 
 
 
 
 

I. Believers & Achievers Awards 
A. Michael Janak & Lanae Aerts were recognized for the Believers & Achievers 

Award.  
B. Believers & Achievers is designed to reward high school students in Nebraska for 

their excellence in academics and participation in NSAA activities.  
 
 

II. September 22nd – Parent Teacher Conferences 
A. We had an outstanding turnout for parent teacher conferences, college night, & 

the food truck.  By combining all three in one night, allowed us to be efficient in 
serving our students & parents.  
 

 
III. Cognitive Coaching Training 

A. Mr. Biltoft & Mr. Cidlik are attending Cognitive Coaching held at ESU 7. 
B. Cognitive coaching is helping teachers in a nonjudgmental process of mediation 

that allows teachers to draw upon their own resourcefulness.  
C. There is five trainings that we are attending this fall.  

 
 

IV. Professional Learning Day 
A. Mark Brady & Laura Plas of ESU 7 will be reviewing data regarding our student 

body with our staff. 
B. First Aid Training 
C. Share School Improvement Goals with Staff. 

 
 

V. Student Teachers 
A. We have two student teachers from Concordia joining us for the 2nd quarter. Mr. 

Nielsen will be the cooperating teacher for Megan Klenke.  Mr. Wood & Mr. Kriz 
will be the cooperating teachers for Jordyn Anderson. 
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