
Board of Education Regular Meeting
Monday, October 14, 2019 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

1. Teacher Presentation, Educators Health Alliance Award
 

2. Athletic Banquet Discussion

3. RFP for the CM at Risk Update



7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

8. Regular Agenda

1. HVAC Proposals

9. Administrative Comments

10. Items for next Meeting

11. Adjournment



 
Board of Education Regular Meeting 
East Butler Public School - Brainard 
Wednesday, September 11, 2019  

 

  
1. Call Meeting To Order at 6:30 P.M. 
 
2. Roll Call - Present:  Kim TePoel, Dan Zyssest, Ryan Pekarek, and Sarah Strizek. 
Absent:  Megan Kozisek and Dylan Spatz  
 
3. Flag Salute 
 
4. Approve Agenda 
 
Motion to approve the agenda as presented passed with a motion by Ryan Pekarek and 
a second by Sarah Strizek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
5. Patron's Comments 
 
6. Informational Items:  Introduction of New Staff Members: Brian Hermelbracht - 
Physical Education/Assistant AD;  Lisa Bohaty - Computer Science/Tech Integration 
and NASB Area Membership Meeting Update 
 
7. Consent Agenda 
7.1. Approval of Minutes 
7.2. Treasurer's Report 
 
Motion to approve the consent agenda as presented passed with a motion by Dan 
Zysset and a second by Sarah Strizek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
 
 
 



8. Regular Agenda 
  
8.1. Request for Early Graduation 
 
Motion made to approve the application for early graduation of Victoria Ratkovec 
passed with a motion by Sarah Strizek and a second by Ryan Pekarek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
8.2. Softball Coop 
 
Motion made to approve the Softball Coop with David City and Shelby-Rising City 
passed with a motion by Ryan Pekarek and a second by Dan Zysset. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
8.3. Construction Manager At Risk Policy 
 
Motion to adopt the Construction Manager at Risk Policy in one reading in accordance 
with Policy 8320 passed with a motion by Dan Zysset and a second by Ryan Pekarek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
8.4. Resolution of the Board of Education to select the Construction Manager At Risk 
Contract Delivery System  
  
Motion made to approve the Resolution with the criteria percentages and committee 
members stated passed with a motion by Ryan Pekarek and a second by Sarah Strizek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
9. Administrative Comments 
 
10. Items for next Meeting 
 



11. Adjournment  
 
Motion to adjourn the meeting at  7:46 P.M. passed with a motion by Dan Zysset and a 
second by Sarah Strizek. 
 
Megan Kozisek: Absent, Dylan Spatz: Absent, Ryan Pekarek: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 
 
 
 
Sam Stecher 
Recording Secretary 



Budget Hearing 
East Butler Public School - Brainard 
Thursday, September 5, 2019 
 
1. Call Meeting To Order at 6:00 P.M. 
 
2. Roll Call - Present:  Megan Kozisek, Kim TePoel, Dan Zysset, Ryan Pekarek, and Sarah 
Strizek.  
 
Absent:  Dylan Spatz  
 
3. Flag Salute 
 
4. Approve Agenda 
 

Motion to approve the agenda as presented passed with a motion by Sarah Strizek and a 
second by Kim TePoel. 
 
Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
5. Patron's Comments  
 
6. Informational Items 

 
6.1. Budget Hearing  

 
7. Adjournment 

 
Motion to adjourn at 6:15 P.M. passed with a motion by Dan Zysset and a second by Sarah 
Strizek. 
 
Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 
 

 
 
Kim Fuehrer 
Recording Secretary 
 
 
 
 
 
 
 
 

 



Tax Request Hearing 
East Butler Public School - Brainard 
Thursday, September 5, 2019 
 

 
1. Call Meeting To Order at 6:15 P.M. 
 
2. Roll Call - Present:  Megan Kozisek, Kim TePoel, Dan Zysset, Ryan Pekarek, and Sarah 
Strizek.  Absent:  Dylan Spatz  
 
3. Approve Agenda 
 

Motion to approve the agenda as presented passed with a motion by Dan Zysset and a 
second by Ryan Pekarek. 
 
Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
4. Patron's Comments  
 
5. Informational Items 
 
Dylan Spatz arrived at 6:18 P.M.  
 

5.1.  Special Hearing to Set Final Tax Request 
 
6. Adjournment 

 
Motion to adjourn at 6:30 p.m. passed with a motion by Ryan Pekarek and a second by Dan 
Zysset. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 
 
 
 
 
Kim Fuehrer  
Recording Secretary 
 
 

 
 
 
 
 
 
 



Special Board Meeting 
East Butler Public School - Brainard 
Thursday, September 5, 2019 
 
1. Call Meeting To Order at 6:30 P.M. 
 
2. Roll Call - Present:  Megan Kozisek, Kim TePoel, Dan Zysset, Ryan Pekarek, Dylan Spatz, 
and Sarah Strizek 
 
3. Approve Agenda 

 
Motion to approve the agenda as presented passed with a motion by Kim TePoel and a 
second by Ryan Pekarek. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
4. Patron's Comments  
 
5. Informational Items 

 
5.1. Introduction of New Staff Members:  Jenny Kocian - 7-12 Ag/FFA; Jalynn Brase - 
Elementary Special Education; Molly Smith - Brainard 1st Grade; and Caitlin Dalton - K-12 
Art.  
 

6. Regular Agenda 
 
6.1. 2019-2020 Tax Resolution  

 
Approve Tax Resolution as presented passed with a motion by Sarah Strizek and a 
second by Ryan Pekarek. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
6.2. Construction Project 

 
Approved to move forward with construction project and issue a request for a proposal for 
a construction manager at risk passed with a motion by Dan Zysset and a second by 
Sarah Strizek. 
 
Dylan Spatz: Nay, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
 
 
 
 



6.3. Economics Textbook Proposal 
 
Approve purchase of economics textbooks passed with a motion by Kim TePoel and a 
second by Dan Zysset. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
6.4. 2019-2020 Budget 

 
Approve 2019-2020 Budget as presented passed with a motion by Dan Zysset and a 
second by Dylan Spatz. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
6.5. 2019-2020 Tax Asking 

 
Approve 2019-2020 Tax Asking as presented passed with a motion by Sarah Strizek and 
a second by Kim TePoel. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
7. Administrative Comments 
 
8. Items for next Meeting 
 
9. Adjournment 

 
Motion to adjourn at 7:11 P.M. passed with a motion by Dan Zysset and a second by Dylan 
Spatz. 
 
Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 
 
 
 
Kim Fuehrer 
Recording Secretary 
 
 
 

 



















EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Oct 1 2019  For B Mtg Oct 14 2019
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/20 $520.51 1.90% McAuliffePrize

3212 24 month 10/1/20 $395,603.55 1.60% (At Prague)
1024535 9 month 11/15/19 $166,589.21 0.20%
1024295 12 monthFLEX 7/13/19 $472,492.06 1.90%

$1,035,205.33
41-513 Checking  $1,984,209.58 0.05%

TOTAL $3,019,414.91

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $102,805.69 0.63%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $476,145.96 0.05%

BUILDING FUND
1041-718 Checking $82,186.43 0.05%
1024870 12 mo FLEX 6/10/18 $226,191.79 1.90%

EMPLOYEE BENEFIT FUND
1505565 Checking $3,965.02 0.05%

STUDENT FEE FUND
1502837 Checking $16,366.34

PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00



PAID IN SEPTEMBER 2019  

PRE-APPROVED BILLS (GENERAL FUND)

9/11/19

First National Bank CC Chk# 38804 Transfer to General Fund $2,142.91

Howells - Dodge High School Chk# 38805 NVAA Dist FFA Dues $150.00

Metal Door Hardware Chk# 38806 Wooden Door Adjustment $288.50

9/16/19

Banner Press Chk# 38807 Renewal -Office & Library $98.96

Butler Public Power District Chk# 38808 Electricity $809.59

Dale's Food Pride Chk# 38809 Lunch, Snacks, Candy $247.77

East Butler Activities Chk# 38810 Transfer from General Fund $10,000.00

Roadrunner Transportation LLC Chk# 38811 Garbage pickup- Football field $82.00

Spark Electric Co Inc Chk# 38812 Fuse at Football field $71.25

9/23/19

NWEA Chk# 38813 MAP - Science, Math, etc $2,775.00

Time for Kids Chk# 38814 Magazines $54.45

Wageworks Chk# 38815 Monthly Fee $130.00

Windstream Chk# 38816 Phone $303.16

Witter Family Medicine Chk# 38817 DOT Physicals $250.00

9/25/19

Canon Financial Services Chk# 38818 Graphics Equipment $1,794.00

Canon Solutions Chk# 38819 Copier Maintenance $123.07

Omaha World Herald Chk# 38820 Subscription $67.60

US Academic Decathalon Chk# 38821 Curriculum $785.00

TOTAL $20,173.26





TOTAL $0.00



October 14, 2019

SPECIAL BUILDING FUND BILLS

Tillotson Enterprises Chk# 1128 Material & Labor - kitchen roof
$1,180.00

Trane Chk# 1129 Module & Installation Labor
$2,136.45

Butzke Construction Chk# 1130 EIFS Repairs
$6,800.00

TOTAL $10,116.45

DEPRECIATION FUND BILLS

Truck Center Companies Chk# 1083
$85,814.00

TOTAL $85,814.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPUF Bills in September

TOTAL $0.00













   

Elementary Principal Report 

October Board Meeting 
 
 

I. School Improvement  

A.   The school improvement team met on September 23 to discuss instructional 

models.  Laura Plas with ESU 7 provided both positives and negatives to two 

models, Danielson and Marzano instructional models.  Our group listed items 

we felt were important in a model.  The team will meet again on October 11 

to discuss adoption after visiting with staff and looking over the information 

provided.  

 

II. Before and After School Program 

A.   Colette Stelling has shared that she has received initial contact from the state 

and that the fire marshal should be visiting the school as the next step.  

Colette discussed options for opening dates and her plan is to open in 

January.    

 

III.   Parent-Teacher Conferences 

A. Parent-Teacher Conferences were held on September 18 at East Butler.  

 1. Brainard Elementary Attendance-97% 

 2. Dwight Elementary Attendance-94% 

 3. Combined Attendance-96% 

 

IV. Fire Prevention Week 

A.  PK-6 students will be visiting their local fire department for fire prevention 

week.  

  1. Dwight Fire Department - October 11 

  2. Brainard Fire Department – October 10 

B. The elementary staff is very appreciative of the time our local fire 

departments dedicate to fire prevention week.   

 

V.   Principal Coaching  

A.   Mr. Eldridge and I have participated in principal coaching the last 2 years 

and have found this service provided by ESU 7 to be beneficial.  Mark Brady 

leads an individual meeting and works with us to set goals according to the 

principal frameworks from the Nebraska Department of Education.  The 

session provides an opportunity to reflect on ideas and to develop goals.  

Information on principal coaching is attached.      

  

 VI. Kagan Win-Win Discipline  

A.  Mrs. Hines and Mrs. Kavan will be attending the Kagan Win-Win Discipline 

Workshop October 23-24 in Columbus.   

B.   This discipline approach is designed to handle situations at the moment of 

disruption while targeting the root of the problem.   

  

VII. Student Leadership Conference 

A.   East Butler will be sending 6 Fifth and Sixth grade students to the Student 

Leadership Conference held at Doane College in Crete on October 22.  

B.   Leadership activities will be presented by Team Concepts 

(teamconcepts.com).  This group provides lessons that engage students in a 

positive message of empowerment.   

 

 



  

 

 

ESU 7 Principal Cognitive Coaching Snapshot 

 

 

The purpose of Principal Cognitive Coaching is to enhance capacity for planning, 
reflecting, problem-solving, decision-making and skill development that improve 

Building Leadership.  

 

Overview 

An ESU 7 Cognitive Coach 

will... 

An ESU 7 Cognitive Coach 

might...  

An ESU 7 Cognitive Coach 

 will not... 

will...understand the Principal 

they are working with wants 

to improve and work with a 

coach.   

might...provide feedback 

(specific data) in regards to 

an established goal. 

will not...be an evaluator or 

provide details of coaching 

conversations (beyond pieces of 

the Nebraska Performance 

Framework for Principals) to the 

Principal’s Supervisor. will...mediate a Principal’s 

thinking through one-on-one 

question-based conversations.  

might...brainstorm or co-

plan with Principals. 

will...support Principals 

through goal setting & 

reflection, based on the 

Nebraska Performance 

Framework for Principals.  

might...observe a Principal 

either in person or via video. 

will not...meet one-on-one with 

the Principal’s Supervisor after 

coaching conversations. 

will...maintain confidentiality 

of the Principal, staff, 

students, families & the 

district at large.  

might...provide resources. will not...undermine the 

Superintendent and Board as 

leaders of the school district. 

will...record which piece of 

the Nebraska Performance 

Framework is discussed, and 

make available to the 

Principal’s Supervisor.  

might...work with 

individual Principals or 

small groups of Principals 

working toward the same 

goal. 

 

will...require that the 

Principal provide protected, 

uninterrupted conversation 

time with the coach.  

 

will...report to Principal’s 

Supervisor any activity that 

would put the health and 

safety of students or staff at 

risk. 

 

 



Principal Cognitive Coaching Outline 

Step 1: Principal sets focus for our work, referencing the Nebraska Performance Framework for Principals.  (Self-

assessment) 

 
STRENGTHS                                                        AREAS FOR GROWTH 

 

 

 

Step 2: Identify a “focus” area we can come back to periodically throughout the year.   

Step 3: Decide what time will be devoted to Cognitive Coaching. 

 
Length of each session: 

 

Number of times throughout the year: 

 

How will staff know this is protected time?  

Step 4: List current district initiatives: 

 

  

Step 5: Discuss four kinds of planning conversations - Planning, Reflecting, Problem-Resolving & Data Collection.  

Adapted from Killion, J & Harrison, C (2006). Taking the Lead:  New Roles for Teacher Leaders and School-Based Coaches.  Oxford, OH:  National Staff 
Development Council 

 

“Principals need a neutral outsider with whom they can talk confidentially;  

they need job-embedded differentiation professional development;  

and they need a safe space to explore the identity questions that are often at the forefront 

of internal and external conflicts inherent in their roles.”   

 
Aguilar, Elena (2017).  Leadership Coaching that Transforms.  Educational Leadership 

 

         ____________________________          ____________________________ 
                     Principal signature                       Coach signature 

 

 

 

 

 
         

 

   

  

https://www.education.ne.gov/EducatorEffectiveness/11.16%20rubrics/Principal%20Framework/Principal%20Framework%20-%20Multi%20Page%20Overview.pdf
https://www.education.ne.gov/EducatorEffectiveness/11.16%20rubrics/Principal%20Framework/Principal%20Framework%20-%20Multi%20Page%20Overview.pdf


To:  East Butler Public Schools Board of Education 
From:  Michael Eldridge, Secondary Principal 
Date:  October 14, 2019 
Re:  Secondary Principal’s Report 

 
I. Professional Learning Day 

a. Out next professional learning day will take place on October 28th. 
i. Vosaic - we will have staff members share videos of their 

instruction that was recorded at the beginning of this school 
year. 

ii. Refresher training will be offered on the uses of class 
intercom and the benefits of showcasing items in their class 
on Social media. 

iii. Some of the staff will also be doing CPR recertification with 
Nurse Rohda. 

 
II. Parent/Teacher Conferences 

a. 7th - 71% 
b. 8th - 89% 
c. 9th - 64% 
d. 10th - 61% 
e. 11th - 89% 
f. 12th - 90% 
g. 7-12 - 78%  
h. Fall 2018 - 60% 

 
III. College Access 

a. We are in year four of the College Access Grant. 
b. Our biggest activity is taking kids on College visits.  Mrs. Robinson 

scheduled College visits on September 11th. 
i. Freshmen - Concordia University 
ii. Sophomores - Doane University 
iii. Juniors - UNL 
iv. Seniors - Wayne State College 

 
IV. School Improvement Team 

a. Will be meeting on October 11th at the end of the quarter.  
V. Tiger Time 

a. We will once again be having a quarterly academic pep rally to recognize 
student's academic accomplishments throughout each quarter.  

i. Perfect Attendance, All A’s, All A’s & B’s, Extra-curricular 
participation, Triple Award, and other recognitions. 

b. Our first Academic Pep Rally will be on October 18th at 1:45 pm. 
 

VI. Assessments 
a. Fall testing of the MAP test for students in grades 7-11.  - COMPLETED 
b. ACT Test - April 2nd, 2019 - Initial Test Date 
c. NSCAS Testing Window - March 16, 2020 --- April 24, 2020. 

 
. 
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