
Board of Education Regular Meeting
Wednesday, September 11, 2019 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments
Comments with be limited to 3 minutes per patron and a total allocation of 45 minutes for 
all comments.

6. Informational Items

1. Introduction of New Staff Members

2. NASB Area Membership Meeting Update

7. Consent Agenda



1. Approval of Minutes

2. Treasurer's Report

8. Regular Agenda

1. Request for Early Graduation

2. Softball CoOp

3. CONSTRUCTION MANAGER AT RISK Policy

4. RESOLUTION OF THE BOARD OF EDUCATION TO SELECT THE
CONSTRUCTION MANAGER AT RISK CONTRACT DELIVERY SYSTEM
 

9. Administrative Comments

10. Items for next Meeting

11. Adjournment



Board of Education Regular Meeting 
East Butler Public School - Brainard 
Wednesday, August 14, 2019 
 
1. Call Meeting To Order 
 
2. Roll Call - Present:  Megan Kozisek, Kim TePoel, Dan Zysset, Ryan Pekarek, Dylan Spatz, and 
Sarah Strizek  

3. Flag Salute 

4. Approve Agenda 

Motion to approve the agenda as presented passed with a motion by Kim TePoel and a second 
by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim TePoel: 
Yea, Dan Zysset: Yea 

5. Patron's Comments 

Comments with be limited to 3 minutes per patron and a total allocation of 45 minutes for all 
comments. 

6. Informational Items included:  Proposed Budget for 2019-2020 and Before/After School Care 
Update.  New Staff Member Introductions will be at a later date. 

7. Consent Agenda 

7.1. Approval of Minutes 

7.2. Treasurer's Report 

Motion to approve the consent agenda as presented passed with a motion by Dan Zysset and a 
second by Sarah Strizek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim TePoel: 
Yea, Dan Zysset: Yea 

8. Regular Agenda 

8.1. Enter into a contract with Clark-Enersen Partners for architect services to design plans for the 
construction of a cafeteria/commons and kitchen. 

Motion to table approval of project until September meeting passed with a motion by Kim 
TePoel and a second by Dan Zysset. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 

 

 



8.2. Select Bid for Brainard Elementary HVAC Repair/Replacement 

Motion to table approval of project until more bids are obtained passed with a motion by Ryan 
Pekarek and a second by Dylan Spatz.  

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

8.3. Ag Text Purchase 

Approve purchase of ag textbooks at a cost of $12,333.75 passed with a motion by Sarah 
Strizek and a second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

8.4. Purchase of Drafting and Robotics Computers at a cost of $9,521.37 due to student interest 
beyond our projections. 

Purchase drafting and robotics computers passed with a motion by Ryan Pekarek and a 
second by Sarah Strizek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

9. Administrative Comments 

10. Items for next Meeting:  6:00 P.M. Budget Hearing;  6:15 P.M Tax Request Hearing; and 6:30 
P.M. Special Meeting.  Board Americanism Committee meeting at 5:55 P.M. 

11. Adjournment 

Motion to adjourn at 7:36 P.M. passed with a motion by Ryan Pekarek and a second by Dan 
Zysset. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim TePoel: 
Yea, Dan Zysset: Yea 

 

 
Kim Fuehrer 
Recording Secretary 

 



















EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Sept 1 2019  For B Mtg Sep 11 2019
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/20 $520.51 1.90% McAuliffePrize

3212 24 month 10/1/20 $392,455.31 1.60% (At Prague)
1024535 9 month 11/15/19 $166,589.21 0.20%
1024295 12 monthFLEX 7/13/19 $472,492.06 1.90%

$1,032,057.09
41-513 Checking  $1,446,525.17 0.05%

TOTAL $2,478,582.26

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $102,750.71 0.63%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $453,000.31 0.05%

BUILDING FUND
1041-718 Checking $74,630.56 0.05%
1024870 12 mo FLEX 6/10/18 $225,113.71 1.90%

EMPLOYEE BENEFIT FUND
1505565 Checking $3,964.85 0.05%

STUDENT FEE FUND
1502837 Checking $16,444.36

PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00



PAID IN AUGUST 2019  

PRE-APPROVED BILLS (GENERAL FUND)

8/7/19

EB Activities Chk# 38644 Transfer to General Fund $7,500.00

Husker Bar II Chk# 38645 Board Retreat meal $127.80

First National Bank CC Chk# 38646 Training Lunches $39.42

Walmart Community Chk# 38647 Booster seats $43.91

8/21/19

Butler Public Power Chk# 38724 Electricity $777.22

Home Depot Credit Services Chk# 38725 Maintenance supplies $1,159.84

S & S Worldwide Chk# 38726 Pacon Paper newsprint $32.07

Wage Works Chk# 38727 Monthly Fee $130.00

Nebraska UC Fund Chk# 38729 Unemployment Payment. $1,271.09

8/27/19

EB Activities Chk# 38730 Transfer to FFA ( Corn Board Grant) $250.00

Home Depot Pro Institutional Chk# 38731 Floor finisher $56.24

Walmart Community Chk# 38732 School Supplies $178.82

8/28/19

Apple, Inc Chk# 38733 Macbooks Aires, Apple TV $2,282.00

Home Depot Pro Institutional Chk# 38734 Labor for Chariot repair $115.40

TOTAL $13,963.81



TOTAL $0.00



September 11, 2019

SPECIAL BUILDING FUND BILLS

Heartland Commuications Chk# 1122 Set up new phone line for elevator
$550.00

Klement Electic Chk# 1123 Epoxy floors, sanding & tile removal
$16,700.00

Paul Kess, Inc Chk# 1124 5 cartons of ceiling tiles
$185.00

Tillotson Enterprises Chk# 1125 Roofing on bus barn, kitchen & elevator
$51,065.00

Village of Brainard Chk# 1126 Electric line - cut in error
$954.75

Dennis Supply Chk# 1127 Honeywell Focus Pro
$101.27

TOTAL $69,556.02

DEPRECIATION FUND BILLS

Truck Center Companies Chk# 1083
$85,814.00

TOTAL $85,814.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPUF Bills in August

TOTAL $0.00
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[INSERT POLICY NUMBER] 
Construction Management at Risk Contracts 

 
This policy is adopted pursuant to the Political Subdivisions Construction 

Alternatives Act (NEB. REV. STAT. § 13-2901 through § 13-2914). 
 

The board shall adopt a resolution by a two-thirds affirmative vote selecting 
the construction management at risk contract delivery system prior to 

proceeding with any of the steps involved with solicitation or execution of any 
construction contract.  

 
Definitions.  For purposes of this policy: 

 
1.  Construction management at risk contract means a contract by 

which a construction manager (a) assumes the legal responsibility 

to deliver a construction project within a contracted price to the 
school district, (b) acts as a construction consultant to the school 

district during the design development phase of the project when 
the school district's architect or engineer designs the project, and 

(c) is the builder during the construction phase of the project; 
 

2. Construction manager means the legal entity which proposes to 
enter into a construction management at risk contract pursuant to 

the Act; 
 

3. Proposal means an offer in response to a request for proposals by 
a construction manager to enter into a construction management 

at risk contract for a project pursuant to the act; 
 

4. Request for proposals means the documentation by which a school 

district solicits proposals; and 
 

5. School district means East Butler Public Schools. 
  

Procedures. 
 

1.  Procedures for the preparation and content of requests for 
proposals shall include the following: 

 
A. At least thirty days prior to the deadline for receiving and 

opening proposals, notice of the request for proposals shall 
be published in a newspaper of general circulation within the 

school district and filed with the State Department of 
Education. The request for proposals shall contain, at a 



Page 2 of 7 
 

minimum, the following elements: 
 

1. The identity of the school district for which the project 
will be built and the school district that will execute 

the contract; 
 

2. Policies adopted by the school district pursuant to the 
Act; 

 
3. The proposed terms and conditions of the contract, 

including any terms and conditions which are subject 
to further negotiation.  The proposed general terms 

and conditions shall be consistent with nationally 
recognized model general terms and conditions which 

are standard in the design and construction industry 

in Nebraska.  The proposed terms and conditions 
may set forth an initial determination of the manner 

by which the construction manager selects any 
subcontractor and may require that any work 

subcontracted be awarded by competitive bidding; 
 

4. Any bonds and insurance required by law or as may 
be additionally required by the school district; 

 
5. General information about the project which will assist 

the school district in its selection of the construction 
manager, including a project statement which 

contains information about the scope and nature of 
the project, the project site, the schedule, and the 

estimated budget; 

 
6. The criteria for evaluation of proposals and the 

relative weight of each criterion; and 
 

7. A description of any other information which the 
school district chooses to require. 

 
2. Procedures for the preparation and submission of proposals by the 

construction manager shall be determined on a project-by-project 
basis and included within the requests for proposals. 

 
3. Procedures for evaluating requests for proposals submitted to the 

school district by a construction manager shall include the 
following: 
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A. The school district shall refer the proposals for 

recommendation to a selection committee.  The selection 
committee shall be a group of at least five persons 

designated by the school district.  Members of the selection 
committee shall include (1) members of the school board, 

(2) members of the school administration or staff, (3) the 
school's architect or engineer (4) any person having special 

expertise relevant to selection of a construction manager 
under the Act, and (5) a resident of the school district other 

than an individual included in subdivisions (1) through (4) 
of this subsection.  A member of the selection committee 

designated under subdivision (4) or (5) of this subsection 
shall not be employed by or have a financial or other interest 

in a construction manager who has a proposal being 

evaluated and shall not be employed by the school district 
or the school’s architect or engineer. 

 
B. The selection committee and the school district shall 

evaluate proposals taking into consideration the criteria 
enumerated in subdivisions (1) through (7) of this 

subsection with the maximum percentage of total points for 
evaluation which may be assigned to each criterion set forth 

following the criterion.  The following criteria shall be 
evaluated, when applicable: 

 
(1)  The financial resources of the construction manager 

to complete the project (up to ten percent); 
 

(2) The ability of the proposed personnel of the 

construction manager to perform (up to thirty 
percent); 

 
(3) The character, integrity, reputation, judgment, 

experience, and efficiency of the construction 
manager (up to thirty percent); 

 
(4) The quality of performance on previous projects (up 

to thirty percent); 
 

(5)  The ability of the construction manager to perform 
within the time specified (up to thirty percent); 

 
(6)  The previous and existing compliance of the 
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construction manager with laws relating to the 
contract (up to ten percent); and 

 
(7)  Such other information as may be secured having a 

bearing on the selection (up to twenty percent). 
 

NOTE TO BE DELETED:  The percentages listed above must be 
modified so that they add up to 100%.  This can be done directly in 

the policy, at the time the school board designates the CM@R method 
for a specific project, or at a later time but before the RFP is published 

and sent out. 
 

The records of the selection committee in evaluating 
proposals and making recommendations shall be considered 

public records for purposes of NEB. REV. STAT. § 84-712.01. 

 
C. The school district shall then evaluate and rank each 

proposal on the basis of best meeting the criteria in the 
request for proposals and taking into consideration the 

recommendation of the selection committee. 
 

4. Procedures for negotiations between the school district and the 
construction managers submitting proposals prior to the 

acceptance of a proposal if any such negotiations are 
contemplated shall include the following: 

 
A. The school district may attempt to negotiate a construction 

management at risk contract with the highest ranked 
construction manager and may enter into a construction 

management at risk contract after negotiations.  

B. The negotiations shall include a final determination of the 
manner by which the construction manager selects a 

subcontractor.  
C. If the school district is unable to negotiate a satisfactory 

contract with the highest ranked construction manager, the 
school district may terminate negotiations with that 

construction manager.  The school district may then 
undertake negotiations with the second highest ranked 

construction manager and may enter into a construction 
management at risk contract after negotiations.  

D. If the school district is unable to negotiate a satisfactory 
contract with the second highest ranked construction 

manager, the school district may undertake negotiations 
with the third highest ranked construction manager, if any, 
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and may enter into a construction management at risk 
contract after negotiations. 

E. If the school district is unable to negotiate a satisfactory 
contract with any of the ranked construction managers, the 

school district may either revise the request for proposals 
and solicit new proposals or cancel the construction 

management at risk process under the act. 
F. If the school district is able to negotiate a satisfactory 

contract with a construction manager, the school district 
shall file a copy of all construction management at risk 

contract documents with the State Department of Education 
within thirty days after their full execution.  Within thirty 

days after completion of the project, the construction 
manager shall file a copy of all contract modifications and 

change orders with the State Department of Education. 

 
5. Procedures for filing and acting on formal protests relating to the 

solicitation or execution of construction management at risk 
contracts shall include the following: 

 
A. Definitions. 

 
(1) Interested party shall mean an actual or prospective 

bidder whose direct economic interest would be 
affected by the award of a contract by the school 

district to another party or by the failure of the school 
district to award a contract to such actual or 

prospective bidder. 
 

(2) Protest shall mean a written objection by an interested 

party on any phase of the bidding process, including 
specification, preparation, bid solicitation, and intent 

to award. 
 

B. Right to Protest.  An interested party may protest to the 
Superintendent.  The protest shall be submitted in writing 

on company letterhead within five working days after public 
notice of the bid.  Protests based on alleged apparent 

improprieties in a solicitation or other request for proposals 
must be filed before bid opening or the closing date for 

receipt of proposals.  In all other cases, the protest must 
be filed within five working days following the selection of 

the construction manager.  To expedite handling of 
protests, the envelope containing the protest should be 
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clearly labeled "Protest".  The written protest shall include 
as a minimum the following: 

 
(1) The name and address of the interested party; 

 
(2) Appropriate identification of the relevant solicitation, 

and if a bid has been opened, its number, and date of 
opening; 

 
(3) A detailed statement of reasons for the protest; 

 
(4) Supporting, exhibits, evidence, or documents to 

substantiate any claims unless not available within the 
filing time, in which case the expected availability date 

shall be indicated; and a list of all persons who have 

knowledge of facts relevant to the protest; and 
 

(5)  The action(s) the protestor desires the school district 
to take to resolve the protest. 

 
The Superintendent will immediately decide upon receipt of 

the protest whether or not the award of a contract shall be 
delayed, or if the protest is timely received after the award, 

whether the performance of the contract should be 
suspended.  The school district shall not proceed further 

with the solicitation or with the award of the contract and 
shall suspend performance under the contract, if awarded, 

unless the Superintendent makes a written determination 
that the protest is clearly without merit or that award of the 

contract without delay is necessary to protect the 

substantial interests of the school district. 
 

C. Authority to Resolve Protests.  Prior to the commencement 
of an administrative review by the Board concerning any 

protest, the Superintendent shall attempt to resolve any 
protest filed by an interested party concerning any 

solicitation.  If the protest is not resolved by mutual 
agreement, the Superintendent shall create and deliver a 

Decision to the protestor within a reasonable time after the 
written protest was received.  The Decision shall include a 

written summary of the Superintendent’s investigation and 
a recommendation regarding the outcome of the protest.  

The Decision shall (1) state the reasons for the action taken, 
and (2) inform the interested party of their right to the 
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administrative review by the Board.  A copy of the Decision 
shall be mailed or otherwise furnished immediately to the 

interested party and any other party intervening protester 
and all other bidders.  If not satisfied with the decision of 

the Superintendent, any interested party protester may 
appeal to the Board, but the decision shall be final unless 

the interested party protester files a timely appeal with the 
Board. 

 
D. Board Appeal Procedures. Any interested party protester, 

within five working days of receipt of a decision of the 
Superintendent, may file with the Superintendent a written 

notice of appeal for an administrative review before the 
Board.  The Notice of Appeal must clearly state the action 

protested and the basis of appeal.  The Board will conduct 

an administrative review at its next regularly scheduled 
meeting or at a special meeting.  The school district board 

of education shall consider the Decision of the 
Superintendent and shall make the final decision on the 

protest. The school district board of education’s decision 
shall be final. 

 
6. A construction management at risk contract may be conditioned 

upon later refinements in scope and price and may permit the 
school district in agreement with the construction manager to 

make changes in the project without invalidating the contract. 
Later refinements shall not exceed the scope of the project 

statement contained in the request for proposals. 
  

Prohibitions.  The school district shall not use a construction management 

at risk contract for any construction project excluded by NEB. REV. STAT. § 13-
2914 or any other applicable law. 

 
Adopted on: _______________ 

Revised on: _______________ 
Reviewed on: ______________ 
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M E M O R A N D U M 
 

TO: 
 

Superintendent Sam Stecher and the East Butler Public 

Schools Board of Education 

FROM: Steve Williams 

DATE: September 9, 2019 

RE: Construction Management at Risk Method of Construction 

 
I am writing this memorandum to explain the steps that a school district 

must follow to use the construction management at risk construction method 
under the Nebraska Political Subdivisions Construction Alternatives Act (the 

“Act”) (NEB. REV. STAT. § 13-2901 through § 13-2914).  I have attached a copy 
of the Act.   

 
School districts utilizing the construction manager at risk (“CM@R”) 

method must comply with the procedural requirements of the Act.  Under this 
method, the school district contracts with a construction manager who (a) 

assumes the legal responsibility to deliver a construction project within a 
contracted price to the school district, (b) acts as a construction consultant to 

the school district during the design development phase of the project when 

the school district’s architect or engineer designs the project, and (c) is the 
builder during the construction phase of the contract. 

   
The construction manager or CM acts as consultant to the school district 

in the development and design phases, but as the equivalent of a general 
contractor during the construction phase.  The construction manager is 

contracted separately from the design team and reports directly to the school 
district. 

 
CM@R allows the school district to select a fee-based CM based upon 

qualifications, project approach, and fee structure before the design and 
bidding documents are completed.  The CM then works with the design team 

to develop and estimate the design.  A GMP is submitted to the school by the 
CM.  The CM then receives proposals from subcontractors and awards them 
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jobs.  The final construction price is the sum of the CM’s fees, overhead, 
contingencies, and the subcontractor’s proposals.  The school district retains 

any unused contingency at the end of the project. 
 

The Act requires the school boards to follow specific procedures that are 
discussed below. 

 
Step 1:  Resolution.  The board must adopt a resolution selecting the 

construction manager at risk delivery method for that particular project with 
at least a two-thirds vote.  I have included a resolution that includes this action 

as well as others discussed below.    
 

Step 2:  Policy.  The board must adopt a policy that contains specific 
procedures the district must follow when using the CM@R method of 

construction.  If East Butler has not already adopted such a policy, I can sent 

you our recommended Construction Management at Risk Policy. 
 

Step 3:  Request for Proposals.  At least 30 days before the deadline 
for receiving and opening proposals, the district must (a) prepare and publish 

a notice of the RFP for the CM@R contract and (b) file the notice of the RFP 
with the Nebraska Department of Education.  Since Tim Ripp indicated that he 

would like this office to lead the CM selection and RFP process, I will prepare 
an RFP for publication, Proposal Instructions, and draft contracts with my 

suggested changes.  It is important that the AIA contracts with the suggested 
changes be provided to contractors before they submit their proposals so that 

we receive accurate proposals that will allow for an apples-to-apples 
comparison to the extent possible. 

 
Step 4:  Selection Committee.  The district must each establish a 

selection committee composed of at least five persons.  The district must refer 

proposals for recommendation to the selection committee.  The composition 
of the committee is controlled by statute, and must include at least one person 

from each of the following categories: 
 

1. Members of the governing body; 
2. Members of the administration or staff of the school; 

3. The board’s architect or engineer; 
4. Any person having special expertise relevant to the selection of a 

construction manager under the Act; and 
5. A district resident other than a person in subparagraphs 1-4. 

 
The person selected in subparagraphs 4 and 5 may not be a person who 

is employed by the district or who has a financial or other interest in a 
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construction manager who has a proposal being evaluated.  The resolution 
from Step 1 includes a provision for appointing this selection committee. 

 
Step 5: Evaluation of Proposals by Selection Committee.  The 

selection committee must evaluate the proposals taking into consideration 
specified criteria and subject to a maximum percentage of total points for 

evaluation which may be assigned to each criterion as follows:  
 

1. The financial resources of the construction manager to 
complete the project (up to 10%); 

2. The ability of the proposed personnel of the construction 
manager to perform (up to 30%); 

3. The character, integrity, reputation, judgment, experience, and 
efficiency of the construction manager (up to 30%); 

4. The quality of performance on previous projects (up to 30%); 

5. The ability of the construction manager to perform within the 
time specified (up to 30%); 

6. The previous and existing compliance of the construction 
manager with laws relating to the contract (up to 10%); and 

7. Such other information as may be secured having a bearing on 
the selection (up to 20%). 

 
The percentages listed above must be modified so that they add up to 

100%.  In your case, this should be done at the time the school board 
designates the CM@R method for the project, when the policy is adopted, or 

at a later time but before the RFP is published and sent out. 
 

The selection committee then makes a recommendation to the board 
regarding the proposals. 

 

Step 6: Evaluation of Proposals by the Boards.  After receiving the 
recommendation from the selection committee, the school board is required 

to: 
 

1. Evaluate and rank each proposal using the same criteria as the 
selection committee, “taking into consideration” the selection 

committee’s recommendation.   
2. Attempt to negotiate a construction management at risk 

contract with the highest ranked construction manager and may 
enter into a contract after negotiations.  These negotiations may 

include a determination of the manner by which the construction 
manager selects a subcontractor and may require the any 

subcontracted work be awarded by competitive bidding.  If the 
board is unable to negotiate a satisfactory contract with the 
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highest ranked construction manager, it may terminate 
negotiations and begin negotiations with the second ranked 

construction manager.  This process can be repeated with the 
third ranked construction manager. 

3. The board must file a copy of an executed contract with the 
Nebraska Department of Education within 30 days after its 

full execution.  The construction manager must file all contract 
modifications and change orders within 30 days of completing the 

project. 
4. If the board does not negotiate a satisfactory contract with any 

of the ranked construction managers, it may modify the request 
for proposals and solicit new proposals or cancel the 

construction management at risk process. 
 

Conclusion.  I hope this memorandum is helpful to you and the board 

in deciding whether to proceed with one of these methods.  Of course, I would 
be happy to assist you in any way if you decide to go forward with the project.  

Please do not hesitate to contact me with questions or concerns. 
 

Attachments 
 Political Subdivisions Construction Alternatives Act 

Resolution 



   

 

 

Elementary Principal Report 

September Board Meeting 
 
 

I.   2019-2020 Enrollment  

 A.  2019-2020 Numbers: 

  1.  Preschool:  28 Students 

  2.  Kindergarten:  16 Students 

  3.  Brainard K-6:  92 Students 

  4.  Dwight 1-6:  34 Students  

  5.  K-12:  260 Students  

 B.  The 28 Year enrollment numbers are included.  

 

II. Before and After School Update 

A.   Colette Stelling has informed me that Tyler Wright will be the coordinator 

for the program at East Butler.  She is currently waiting on paperwork 

regarding her license and the visit from the state fire marshal.    Colette also 

shared that she may be interested in providing parents with part-time pricing 

options.  She is unable to enroll students into the program until she receives 

her license. 

 

III. East Butler EHA to receive Governor’s Wellness Award 

A.   The East Butler Educator’s Health Alliance (EHA) will receive the EHA 

Governor’s Wellness Award at the conference in Kearney on September 26.  

Our association is led by Kathy Witzel, Patti Meysenburg, and Kathy Bohac.  

This award recognizes local associations that are implementing successful 

worksite wellness programs.      

    

IV.   Fall Assessments 

A.   Northwest Evaluation Association (NWEA)-MAPS testing session was held 

September 3-6.   

B. Dynamic Indicators of Basic Early Literacy Skills (DIBELS) testing finished 

August 27 for all K-6 students.  Students were also given the screener for 

math to provide information on possible intervention needs in both math and 

reading.   

  

V.   Parent-Teacher Conferences/Safety and Crisis Drill Procedures  

A.   Conferences will be held on Wednesday, September 18.  School will be 

dismissed at 1:30 P.M.  

B.   The following safety and crisis drills were completed August 16.    

 1.  School Evacuation 

 2.  School Lockdown 

 3.  Fire Drill 

 4.  Bus Evacuation  

 5.  Tornado Drill 

 

VI. Concordia Student Teachers 

A.   Mrs. Brabec and Mrs. Meysenburg will be hosting student teachers from 

Concordia from October 21 to December 13 in Dwight.      

 

  

 

 

 



 

 
 

 

East Butler Enrollment Report  

28 Year Enrollment 
 

 

Year Pre-K Kind. Br. K-6 Dw. K-6 Pr. K-6 
K-6 

Total K-12 

2019-20 28 16 92 34   126 260 

2018-19 40 12 91 40   131 266 

2017-18 24 23 91 41   132 277 

2016-17 21 23 94 43   137 277 

2015-16 30 23 93 40   133 277 

2014-15 30 13 95 39   134 299 

2013-14  29 22 101 45   146 308 

2012-13 19 12 95 43 8 146 321 

2011-12 16 18 86 48 19 153 323 

2010-11 17 23 90 54 30 174 345 

2009-10 19 18 72 59   131 279 

2008-09 13 25 84 54   138 281 

2007-08 10 20 78 53   131 309 

2006-07   11 78 53   131 303 

2005-06   19 83 53   136 321 

2004-05   15 79 50   129 321 

2003-04   17 92 50   142 327 

2002-03   23 100 52   152 335 

2001-02   18 100 67   167 342 

2000-01   20 103 69   172 358 

1999-00   18 98 74   172 351 

1998-99   18 98 81   179 364 

1997-98   23 101 89   190 372 

1996-97   25 106 76   182 371 

1995-96   37 100 81   181 349 

1994-95   13 103 71   174 326 

1993-94   25 118 69   187 336 

1992-93   27 115 65   180 322 

                

Average 22.7 19.9 94.1 56.9 19 153 318.6 
 

 

 

 

 

 

 

 

 

 

 

 



 

To:  East Butler Public Schools Board of Education 
From:  Michael Eldridge, Secondary Principal 
Date:  September 11, 2019 
Re:  Secondary Principal’s Report 

 
I. Professional Learning Day 

a. Out next professional learning day will take place on September 23rd. 
i. ESU 7 will be here to look at assessment data with the staff. 

ii. The staff will be trained in the DESSA Assessment - The DESSA 
assessment is a social-emotional assessment that we will be 
conducting with students. 

iii. Vosaic - we will have staff members share videos of their 
instruction that was recorded at the beginning of this school year. 

 
II. 7-12 Enrollment Numbers 

a. 7th - 21 
b. 8th - 18 
c. 9th - 25 
d. 10th - 18 
e. 11th - 28 
f. 12th - 24 
g. 7-12 - 134 

 
III. Power of ICU 

a. I have included a copy of the updated guidelines for the Jr/Sr High School 
regarding the ICU process, for the 2019-2020 School year. 

 
IV. ACT 

a. I have included our Five-Year Trends - Average ACT scores for our 
current seniors after having taken the ACT as a state-mandated test their 
Junior year. 

b. It also shows you the last two year’s worth of scores and how that 
compares to this past school year.  We are above the state average in 
every area. 
 

V. Assessments 
a. We have completed the fall testing of the NWEA test for students in 

grades 7-11.  
b. ACT Test - April 2nd, 2019 - Initial Test Date 
c. NSCAS Testing Window - March 16, 2020 --- April 24, 2020. 

 
VI. Parent/Teacher Conferences 

a. Will be held on Wednesday, September 18th from 3:00pm-8:00pm with a 
1:30pm dismissal. 

 
 

 



 

ICU Procedures: 
● If a student has a missing assignment, they are placed on ICU list and required to 

attend focus lunch.  
● If a student turns in an assignment that was previously placed on ICU list, the teacher 

will take the student off the list.  
● After the teacher has reviewed the work and it is determined to be of poor quality, the 

assignment will again be placed on the ICU list with the note​:  Poor Quality, Needs to 
Redo/Fix. 

Focus Lunch 
● Students will have the opportunity to not have to attend the ICU Focus lunch if they get 

their missing work in.  Students must have a signed ​assignment card​ from the 
teacher for whom the assignment is due.  The assignment will remain on the ICU list 
until the teacher has graded the assignment, however, the student will be excused 
from the ICU Focus lunch for that day. 

Quality Work​: 
● Students are expected to turn in quality work.  
● Teachers will determine the quality of work.  The following guidelines may be used to 

help judge quality work.  
○ Possible Guidelines for Student Quality Work: 

■ Legible 
■ Complete 
■ Relevant Answers 
■ Follow Directions 

Assessments​: 
● All students will have the ​opportunity​ to retake an assessment/test. (Maximum of 

ONE​ retake will be allowed).  The teacher has the discretion to ​require​ a student to 
retake or redo the assessment due to poor quality.  

○ Assessment/test retakes will take place after school every Wednesday from 
3:30pm-4:30pm. 

○ Students will be placed on the ICU list to utilize Focus lunch to prepare for the 
retake. 

Blitz Days 
● Every Friday, from 2:30pm-3:30pm will be a mandatory Blitz time.  Students that do not 

have all of their assignments completed by 2:30pm on Friday, will be required to stay.  
Activity Practice (Athletic, etc): 

● If you are on the ICU list, you will report to Focus Time after school before reporting to 
practice. 

● Once completed, you will need to do the following: 
○ Get a signed pass with the time on it when you leave the ICU room.  Report to 

practice immediately (no more than 10 minutes after the pass is signed). 
○ If you are in the ICU room until 4:00, get a signed pass and report to practice 

immediately (no later than 4:10). 
● All students will have the ​opportunity​ to retake an assessment/test.  The teacher has 

the discretion to ​require​ a student to retake or redo the assessment due to poor 
quality.  

 



 

FIVE YEAR TRENDS---AVERAGE ACT SCORES 
NUMBER OF STUDENTS TESTED 

Year School State 

2014-2015 0 0 

2015-2016 0 0 

2016-2017 26 21,647 

2017-2018 18 21,949 

2018-2019 24 22,292 

AVERAGE ACT SCORES:   
   English Reading 

Year School State School State 

2014-2015 * * * * 

2015-2016 * * * * 

2016-2017 17.7 18.4 19.8 19.5 

2017-2018 20.7 18.4 20.6 19.5 

2018-2019 20.7 18.4 20.2 19.3 

Mathematics Science 

Year School State School State 

2014-2015 * * * * 

2015-2016 * * * * 

2016-2017 20.4 19.4 20.6 19.5 

2017-2018 21.3 19.3 20.4 19.7 

2018-2019 20.8 19.5 20.3 19.5 

COMPOSITE 

Year School State 

2014-2015 * * 

2015-2016 * * 

2016-2017 19.7 19.3 

2017-2018 20.8 19.4 

2018-2019 20.7 19.3 
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