
Board of Education Regular Meeting
Wednesday, August 14, 2019 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments
Comments with be limited to 3 minutes per patron and a total allocation of 45 minutes for 
all comments.

6. Informational Items

1. Proposed Budget for 2019-2020

2. Before/After School Care Update

3. New Staff Member Introductions



7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

8. Regular Agenda

1. Enter in a contract with Clark-Enersen Partners for architect services to design plans for 
the construction of a cafeteria/commons and kitchen.

2. Select Bid for Brainard Elementary HVAC Repair/Replacement

3. Ag Text Purchase

4. Purchase of Drafting and Robotics Computers at a cost of $9521.37 due to student 
interest beyond our projections.

9. Administrative Comments

10. Items for next Meeting

11. Adjournment









 
Board of Education Regular Meeting 
East Butler Public School - Brainard 
Wednesday, July 10, 2019  

 

  
1. Call Meeting To Order at 6:30 P.M. 
 
2. Roll Call - Present:  Megan Kozisek, Kim TePoel, Dan Zysset, Ryan Pekarek, Dylan Spatz, 
and Sarah Strizek.  Also present:  Mr. Sam Stecher, Superintendent and Mr. Michael Eldridge, 
High School Principal. 
  
3. Flag Salute 
 
4. Approve Agenda 

Motion to approve the agenda as presented passed with a motion by Dan Zysset and a 
second by Sarah Strizek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

5. Patron's Comments 

6. Informational Items included:  Hope Squad presentation by Scott Stemper; Budget Update for 
2019-2020; Bus Stop Discussion; Overtime/Snow Day Compensation; and Track Discussion. 

6.6. Calendar Change for NETA 

Approve calendar change to accommodate NETA conference passed with a motion by 
Ryan Pekarek and a second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

7. Consent Agenda 

7.1. Approval of Minutes 

7.2. Treasurer's Report 

Motion to approve the consent agenda as presented passed with a motion by Dan Zysset 
and a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 

 



8. Regular Agenda 

8.1. Second Reading and Adoption of Policy Updates 

Approve second reading and adoption of policies passed with a motion by Kim TePoel 
and a second by Sarah Strizek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

8.2. Nebraska PowerSchool Cooperative 

Approve joining Nebraska PowerSchool Cooperative as presented passed with a motion 

by Dan Zysset and a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

9. Administrative Comments 

10. Items for next Meeting:   Board Retreat August 5, 2019 at 6:00 P.M.; and Final Budget. 

11. Adjournment 

Motion to adjourn at 8:26 P.M. passed with a motion by Kim TePoel and a second by Dylan 
Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 
TePoel: Yea, Dan Zysset: Yea 

 
Kim Fuehrer 
Recording Secretary 



















EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Aug 1 2019  For B Mtg  Aug 14 2019
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/20 $518.06 1.90% McAuliffePrize

3212 24 month 10/1/20 $392,455.31 1.60% (At Prague)
1024535 9 month 11/15/19 $166,589.21 0.20%
1024295 12 monthFLEX 7/13/19 $471,082.68 1.90%

$1,030,645.26
41-513 Checking  $1,826,585.40 0.05%

TOTAL $2,857,230.66

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $188,484.89 0.63%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $451,031.27 0.05%

BUILDING FUND
1041-718 Checking $143,177.16 0.05%
1024870 12 mo FLEX 6/10/18 $225,113.71 1.90%

EMPLOYEE BENEFIT FUND
1505565 Checking $4,546.61 0.05%

STUDENT FEE FUND
1502837 Checking $16,447.36

PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00



McAuliffePrize



PAID IN JULY 2019  

PRE-APPROVED BILLS (GENERAL FUND)

7/16/19

Butler Public Power District Chk# 38633 Electricity $686.90

Callaway Rolloffs Chk# 38634 Dumpster service $225.00

Internal Revenue Service Chk# 38635 Federal Tax deposit penalty $4,750.51

Powerschool Group LLC Chk# 38636 Powerschool Hosting Fee $4,024.46

Software Unlimited Chk# 38637 SAS Annual Fee $5,250.00

Wageworks Chk# 38638 Monthly Fee $130.00

7/30/19

Canon Financial Services Chk# 38641 Contract Chrg, Meter Usuage $2,170.74

East Butler Depreciation Fund Chk# 38642 Transfer from General Fund $104,000.00

First Nebraska Bank Ins Chk# 38643 Workers Comp/ Gen Liability Audits $371.00

TOTAL $121,608.61



TOTAL $0.00



August 14, 2019

SPECIAL BUILDING FUND BILLS

O'Keefe Elevator Company, Inc Chk# 1116 Elevator Contract - 6-1 to 6-30-19
$18,483.00

Klement Electic Chk# 1117 Update elevator controls/ wiring
$2,935.08

Mueller & Schoepf Drywall Chk# 1118 Fireproof electric room & elevator shaft
$2,367.00

O'Keefe Elevator Company, Inc Chk# 1119 Elevator Contract - 7-1 to 7-31-19
$2,640.00

Techmasters Chk# 1120 Equipment & installation in elevator
$3,366.07

Tillotson Enterprises Chk# 1121 Material & Labor to repair roof
$388.00

TOTAL $30,179.15

DEPRECIATION FUND BILLS

No Depreciation Bills  in July

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPUF Bills in July

TOTAL $0.00









    
 
 
 
Elementary Principal Report 
August Board Meeting 
 
I. Before & After School Program: 

A.   Colette Stelling is searching for someone local to coordinate the program.  She has not had 
any interest at this point from any current staff members.   

B.   Information about registering for the program has been shared with district patrons using our 
school Facebook account and elementary email list.  Colette shared that she has received 
questions about this service from approximately 5 parents.  She is accepting registrations, 
but has not had anyone sign up for the program to date.  Collete plans on attending the open 
house on August 13.     

C.   Mrs. Stelling also shared that she checked into offering this service to preschool students.  
This would require an additional license and does not appear to be feasible at this time.   

 
II.   Projected Elementary Enrollment Numbers 
 A.   There are 28 students currently registered for our preschool program. 

B.   We are planning on 16 kindergarten students for 2019-2020.  Our third day report indicated 
there were 12 kindergarten students last year.   

 C.    Brainard K-6 enrollment: 
  1.  2019-2020:  92 Students 
  2.  2018-2019:  91 Students 
 D.   Dwight K-6 enrollment: 
  1.  2019-2020:  34 Students 
  2.  2018-2019:  40 Students  
 
III. Staff Professional Learning Schedule & Student Schedule 

A.   Teaching staff will report to school August 12.  Paraeducators will be starting August 14.    
B.   The crisis team will be planning the emergency drill day set for August 16 and discussing the 

standard response protocol.  Our school improvement committee will be meeting to discuss 
ways to address our improvement priorities and developing goals.  

C. Staff will also be involved in question, persuade, refer training that will fulfill our 
requirements for suicide prevention.  Elementary teachers will also be participating in a 
webinar for our new social studies curriculum.   

D.   Vosaic basics and expectations will be presented to our staff. Each staff member will use 
video to analyze teaching strategies throughout the year.   

E.   Students will begin school on Thursday, August 15 with a 1:30 dismissal.  
 
IV.   Administrator Days 

A. Administrator Days were held in Lincoln on August 1-2 due to the flooding in Kearney.  The 
sessions I attended focused on instructional rounds and #BeKind.  The keynote speakers 
provided messages of building a positive culture and change.     

 
V. New Staff Members  

A.   First grade in Brainard – Miss Molly Smith 
B.   K-3 Special Education – Miss Jalynn Brase 
C.   K-12 Art – Mrs. Caitlin Dalton 
D.   K-12 Physical Education/Assistant A.D. – Mr. Brian Hermelbracht 
E.   Technology Integration – Mrs. Lisa Bohaty 
F.   Agriculture – Mrs. Jenny Kocian 
 

VI.   Reading and Math Program (RAMP) Summary  
A.   Reading and Math Program (RAMP) ended August 1.  I would like to thank our staff for 

their work with this program. They provided instruction to improve Math and Reading skills 
and build a strong foundation for the upcoming school year.    

 
VII.   Family Service Lincoln 

A.   Brianna Mumm will be providing mental health service at East Butler in 2019-2020.  She 
will be presenting information about the process to staff during a professional learning day 
session.  The mental health services are tentatively scheduled for Monday each week.   

  
 

 



To:  East Butler Public Schools Board of Education 
From:  Michael Eldridge, Secondary Principal 
Date:  August 14, 2019 
Re:  Secondary Principal’s Report 
 

I. Professional Learning for Staff 
a. Staff will start on August 12​th​. 
b. Staff will have professional learning in a variety of areas.  

a. Question, Pursuade, Refer (QPR) training - Suicide prevention 
traninig. 

b. Vosaic rollout - we will be using this to guide us in instructional 
rounds with teachers.  

c. PowerTeacher Pro Training - this is the new gradebook that the 
teacher’s will be using this year. 

d. ESU 7 staff will present information on instructional coaching . 
The past several years staff have participated in this program. 
Mr. Biltoft and I also participate in Principal coaching. 
 

II. 1​st​ Day of School 
a. First day of school will begin with an assembly in the gym to discuss any 

changes with the student handbook, and to also lay out expectations for 
the school year. 

b. I will also be sharing information on dual credit opportunities, not only in 
the building, but also offered through online platforms. 

c. As in the past, I feel that it is important to offer an opening message in 
order to get the students charged and ready for learning. My opening 
message this year will focus on #BEKIND & #BEPOSITIVE. 
 

III. 7th Grade/New Student Orientation 
a. Took place on Tuesday, August 6th. 
b. During this time, courses and expectations were discussed with the 

families, as well as the 7th grade laptops will be distributed.  
 

IV. Nebraska Risk and Protective Factor Student Survey (NRPFSS) 
a. Students in grades 8th, 10th, and 12th grades took this survey in October 

of 2018.  
b. Please reference the attached table highlighting the data on our students. 

 
V. Administrator Days 

a. Mr. Biltoft, Mr. Stecher, and I attended admin days in Lincoln on July 30th 
- August 2nd.  

i. We were able to see several nationally renowned speakers like: 
Todd Whitaker who focused on what Great leaders do differently. 

 
 
 



Nebraska Risk and Protective Factor Student Survey (NRPFSS) 

Alcohol and Tobacco, 2018 
SCHOOL LEVEL 

 
Grade 

Lifetime 
Alcohol 
Use 

Current 
Alcohol 
Use 

Current 
Binge 
Drinking 

Lifetime 
Tobacco 
Use 

Current 
Tobacco 
Use 

Lifetime 
Electronic 
Vapor Use 

Current 
Electronic 
Vapor use 

8th 40% 15% 0.0% 5.3% 5% 10% 10% 

10th 72% 40% 15.4% 24% 8% 40% 24% 

12th 64.7% 29.4% 29.4% 56.3% 29.4% 52.9% 35.3% 

 
● Lifetime Use - percentage who reported using the named substance one or more 

times in his or her lifetime. 
● Current - percentage who reported using the named substance one or more time 

during the past 30 days. 
● Current Binge - percentage who reported having five or more drinks in a row, 

within a couple of hours. 
● Tobacco use includes cigarettes and smokeless tobacco. 
● ABOVE STATE & NATIONAL AVERAGE 

 
STATE LEVEL 

 
Grade 

Lifetime 
Alcohol 
Use 

Current 
Alcohol 
Use 

Current 
Binge 
Drinking 

Lifetime 
Tobacco 
Use 

Current 
Tobacco 
Use 

Lifetime 
Electronic 
Vapor Use 

Current 
Electronic 
Vapor use 

8th 28.4% 9.7% 1.3% 8.9% 3.7% 17.7% 10.4% 

10th 44.3% 20.1% 6.2% 17.5% 8% 37.6% 24.7% 

12th 62% 34.2% 15% 30.7% 15.3% 52.3% 37.3% 

 
NATIONAL LEVEL 

 
Grade 

Lifetime 
Alcohol 
Use 

Current 
Alcohol 
Use 

Current 
Binge 
Drinking 

Lifetime 
Tobacco 
Use 

Current 
Tobacco 
Use 

Lifetime 
Electronic 
Vapor Use 

Current 
Electronic 
Vapor use 

8th 28.4% 9.7%    17.7% 10.4% 

10th 43% 18.6%    36.9% 24.7% 

12th 58.5% 30.2%    42.5% 26.7% 



Other Drug Usage 
SCHOOL LEVEL 

 
Grade 

Lifetime 
Marij. 
Use 

Current  
Marij. 
 Use 

Lifetime 
LSD Use 

Lifetime  
Cocaine 
Use 

Lifetime 
Meth Use 

Lifetime  
Heroin 
Use 

Lifetime 
Synthetic 
Drug Use 

Lifetime 
Inhalant 
Use 

8th 0% 0% 0% 0% 0% 0% 0% 0% 

10th 20% 12% 0% 0% 0% 0% 4.2% 4% 

12th 17.6% 5.9% 5.9% 5.9% 5.9% 5.9% 5.9% 5.9% 

 
STATE LEVEL 

 
Grade 

Lifetime 
Marij. 
Use 

Current  
Marij. 
 Use 

Lifetime 
LSD Use 

Lifetime  
Cocaine 
Use 

Lifetime 
Meth Use 

Lifetime  
Heroin 
Use 

Lifetime 
Synthetic 
Drug Use 

Lifetime 
Inhalant 
Use 

8th 6% 3% 0.7% 0.3% 0.7% 0.1% 0.7% 4.6% 

10th 16.7% 7.3% 2.2% 0.7% 0.5% 0.1% 1.0% 3.6% 

12th 62% 22.2% 5.1% 3.9% 0.7% 0.8% 1.3% 3.3% 

 
NATIONAL LEVEL 

 
Grade 

Lifetime 
Marij. 
Use 

Current  
Marij. 
 Use 

Lifetime 
LSD Use 

Lifetime  
Cocaine 
Use 

Lifetime 
Meth Use 

Lifetime  
Heroin 
Use 

Lifetime 
Synthetic 
Drug Use 

Lifetime 
Inhalant 
Use 

8th 13.9% 5.6% 1.4% 1.4% 0.7% 0.6%  8.7% 

10th 32.6% 16.7% 2.2% 0.7% 0.5% 0.1%  3.6% 

12th 43.6% 22.2% 5.1% 3.9% 0.7% 0.8%  4.4% 

 
● Lifetime Use - percentage who reported using the named substance one or more 

times in his or her lifetime. 
● Current - percentage who reported using the named substance one or more time 

during the past 30 days. 
● ABOVE STATE AVERAGE 
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