
Board of Education Regular Meeting
Wednesday, December 9, 2020 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

1. Student Presentation

2. Kitchen/Commons addition - project update

3. 2019-2020 Audit Presentation

4. Transportation Fleet Update

5. Negotiations Update

6. COVID-19 Plan Update

7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

3. Approval to recognize the East Butler Education Association as the bargaining agent 
for the 2021-2022 school year.

8. Regular Agenda

1. Discuss, consider, and take any necessary action on the 2021-2022 school calendar.



2. Discuss, consider, and take any necessary action on Phase II of the Brainard 
building bathroom renovations.

3. Discuss, consider, and take any necessary action on adjusting the substitute teacher 
pay.

4. Discuss, consider, and take any necessary action on the Superintendent's evaluation 
and contract.

9. Administrative Comments

10. Items for next Meeting

11. Adjournment
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2019-20 Mileage Report

Vehicle/Bus           Summer Inspection          Summer Inspection          Difference
           2019 2020

__________________________________________________________________

21 Bus Purchased

20 Bus 9/1/2019 Purchased 8/10/2020 8,698 8,698

18 Bus 7/31/2019 29,079 8/10/2020 39,331 10,252

17 Bus 8/3/2019 53,001 7/11/2020 65,621 12,620

16 Bus 8/3/2019 66,232 8/10/2020 78,895 12,663

14-C Bus 7/18/2049 44,123 8/19/2020 51,084 6,961

14-B Bus 7/15/2019 112,453 7/25/2020 124,785 12,332

14-A Bus 8/13/2019 81,817 7/11/2020 89,838 8,021

11 Bus 8/16/2019 92,428 8/10/2020 99,837 7,409

05 Bus 7/15/2019 189,169 3/21/2020 189,176 7
OUT OF SERVICE

02 Bus 7/25/2019 183,500 10/1/2020 185,232 1,732

01 Bus 9/19/2019 189,270 9/18/2020 189,905 635

2018-19 Total: 102,628 2019-20 Total: 81,330
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2019-20 Mileage Report

Vehicle/Bus Summer Inspection Summer Inspection Difference
2019 2020

__________________________________________________________________

19 Grand Caravan Purchased 639

17 Transit 7/24/2019 18,608 8/10/2020 29,830 11,222

15 Grand Caravan Purchased 83,030

15 Suburban 7/22/2019 73,440 7/11/2020 82,980 9,540

15 Expedition 9/6/2019 68,631 7/11/2020 75,500 6,869

14-A Sport Van 7/24/2019 45,999 7/11/2020 50,944 4,945

14-B Sport Van 7/22/2019 36,433 7/11/2020 39,903 3,470

14 Mazda 5 6/29/2019 88,499 7/11/2020 104,404 15,905

14 Tradesman 8/31/2019 107,114 8/10/2020 111,335 4,221

12 Ram 2500 7/28/2019 41,789 9/8/2020 45,415 3,626

12 Impala 7/15/2019 126,433 7/11/2020 134,166 7,733

07 Caravan 8/26/2019 161,839 1/15/2020 167,924 6,085
OUT OF SERVICE

05 Grand Caravan 8/2/2019 135,454 9/4/2020 137,201 1,747

89 C2500 8/15/2019 130,000 9/8/2020 130,000 0
OUT OF SERVICE

2018-19 Total: 107,846 2019-20 Total: 75,363
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Mileage Comparison:

Buses: 2019  -  2020 81,330
2018  -  2019 102,628
2017  -  2018 97,870
2016  -  2017 91,986
2015  -  2016 104,171

Vehicles: 2019  -  2020 75,363
2018  -  2019 107,846
2017  -  2018 95,007
2016  -  2017 108,534
2015  -  2016 83,671

Total Repairs: 2020 $94,476.03 Does not include December 2020
2019 $76,642.03
2018 $102,541.91
2017 $84,678.31
2016 $66,441.44
2015 $92,122.46

Bus 21: Taylor Pollock
Bus 20: Tom Laing
Bus 18: Jeff Struck
Bus 17: Ron Hula
Bus 16: Lyle Divis
Bus 14-A: Gary Polacek
Bus 14-B: Don Karpisek
Bus 14-C: Spare
Bus 11: Spare
Bus 02: Spare
Bus 01: Spare



 

 ​1. Call Meeting To Order at 6:30 P.M. 

2. Roll Call - Present:  Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah Strizek, Kim 

TePoel, and Dan Zysset.  Also present were:  Mr. Michael Eldridge, Superintendent; Mr. 

Mark Cidlik, Secondary Principal; and Mr. Shawn Biltoft, Elementary Principal. 

3. Flag Salute 

4. Approve Agenda 

Motion to approve the agenda as presented passed with a motion by Dan Zysset and 

a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

5. Patron's Comments 

6. Informational Items included:  Construction Update; Student Presentation (Mrs. 

Hines and students performed two Veterans Day songs); Negotiations Committee 

Update; Audit Information; and Student Assessment Data Report given by Mr. Cidlik & 

Mr. Biltoft. 

7. Consent Agenda 

7.1. Approval of Minutes 

7.2. Treasurer's Report 

Motion to approve the consent agenda as presented passed with a motion by Kim 

TePoel and a second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

Board of Education 

 Regular Meeting 

Wednesday, November 11, 2020 6:30 PM  



8. Regular Agenda 

8.1. Discuss, consider, and take any necessary action on the school's COVID-19 plan. 

Approve the extension of Thanksgiving Break with Monday, November 23 and 

Tuesday, November 24 as professional learning days with students not reporting 

and no school for students and all staff on Wednesday, November 25, Thursday, 

November 26, and Friday, November 27 passed with a motion by Dylan Spatz and 

a second by Dan Zysset. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

8.2. Discuss, consider, and take any necessary action on bids for the superintendent's 

house. 

Approve the bid from Cole Ratkovec for work on the Superintendent’s house for a 

total of $21,400.00 with an amendment to not refurbish the front door but to 

replace it passed with a motion by Sarah Strizek and a second by Dan Zysset. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

9. Administrative Comments 

10. Items for next Meeting: Superintendent Evaluation; Construction Update; Auditor 

Presentation; 2021-22 School Calendar; Covid Plan Update; Transportation Update; 

and Board Yearbook Picture 

11. Adjournment 

Motion to adjourn at 8:00 p.m. passed with a motion by Dylan Spatz and a second by 

Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

Kim Fuehrer 

Recording Secretary 





















EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Nov  1 2020 For Bd Mtg November 11, 2020
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/21 $529.98 0.75% McAuliffePrize

3212 24 month 10/1/22 $401,976.01 1.60% (At Prague)
1024535 9 month 5/15/21 $167,088.90 0.20%
1024295 12 monthFLEX 7/13/21 $482,226.11 0.55%

$1,051,821.00
41-513 Checking  $737,838.36 0.05%

TOTAL $1,789,659.36

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $7,981.60 0.10%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $347,151.11 0.05%

BUILDING FUND
1041-718 Checking $77,191.98 0.05%
1024870 12 mo FLEX 6/10/21 $229,751.39 0.55%

EMPLOYEE BENEFIT FUND
1505565 Checking $10,117.74 0.05%

STUDENT FEE FUND
1502837 Checking $18,350.59

NEBRASKA LIQUID ASSET FUND
9300709-GF $495,788.23
PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00







PAID IN NOVEMBER 2020

PRE-APPROVED BILLS (GENERAL FUND)

10/13/20

Butler Public Power District Chk# 39954 Electricity $432.14

Cash - First Nebraska Bank Chk# 39955 Postage Replenishment $130.33

First National Bank - CC Chk# 39956 Red Cross, MacGill supplies $473.88

First National Bank - CC Chk#39957 Gas Reimbursement $74.93

11/20/20

Striv, Inc Chk# 39885 Media Platform - Bronze Pkg 2020/2021 $1,975.00

11/24/20

Flinn Scientific Chk# 39959 Science supplies $134.28

TOTAL $3,220.56





December 9, 2020

SPECIAL BUILDING FUND BILLS

Clark Enersen Partners Chk# 1175 Professional services 10-3 to 10-30-20
$2,063.91

East Butler Qcpuf Account Chk# 1176 Trsfr from Spec Bldg - Auditors Adj
$2,209.58

BB&TGovernmental Finance Chk# 1177 Construction Project Payment
$183,898.34

TOTAL $188,171.83

DEPRECIATION FUND BILLS

No Depreciation Bills in November

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

BOKF Financial Chk# 1011 Lmtd Tax Obligation Refunding Bonds
$171,504.74 Series 2020

TOTAL $171,504.74



Negotiated Agreement
2020-2021

We the East Butler Education Association (EBEA) would like to be 
recognized as the bargaining agent for the 2021-2022 school year.  

General Purpose
The Board and the EBEA recognize that the development of a quality 
educational program for the students attending the public school of 
East Butler is a joint responsibility that can best be achieved by 
agreement of all parties toward common goals.  The Board and the 
EBEA enter in this Agreement with mutual dedication, recognizing that 
the experience, creativity and judgement of all parties are necessary to 
reach the educational need of the community.  

Sophie Hermelbracht
Chief Negotiator 



Calendar Templates by Vertex42.com https://www.vertex42.com/calendars/school-calendar.html
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  School Closed   Professional Learning (no school for students) 87 days 1st Semester (44/43)
  Early Release Day   Report Cards 93 days 2nd Semester (46/47)
  Parent Teacher Conferences   First and Last Day of School 180 Student Days 190 Teacher Days

Aug 9-11 Professional Learning Days Jan. 5 Classes resume - Start of 2nd Semester
Aug. 12 First Day of School for students - 1:30pm Dismissal Feb. 9 Parent/Teacher Conferences - 1:30pm Dismissal
Aug. 16 First Day of School for Preschool Feb. 10 Professional Learning Days - No School
Sept. 6 No School - Labor Day Feb. 11 No School
Sept. 22 Parent/Teacher Conferences - 1:30pm Dismissal Mar.11 End of 3rd Quarter - 1:30pm Dismissal
Sept. 24 Professional Learning Day - No School Mar. 24-25 Professional Learning Days - No School
Oct. 14 End of 1st Quarter - 1:30pm Dismissal April 14-18 Spring Break - No School
Oct. 15 Fall Break - No School May. 14 Graduation - 2:00pm
Nov. 1 Professional Learning Day - No School May 19 Preschool last day
Nov. 24-26 Thanskgiving Break - No School May 20 Elementary last day - 2:30pm Dismissal
Dec. 20 Last day for Elementary - Noon Dismissal May 23 Secondary Finals - Noon Dismissal
Dec. 21 Last day for Secondary - Noon Dismissal May 24 Secondary Finals - Noon Dismissal
Dec. 22-Jan. 3 Winter Break - No School May 25 Teacher's last day
Jan. 4 Professional Learning Day - No School

July 2022

East Butler Public School District

March 2022 April 2022

May 2022 June 2022

November 2021 December 2021 January 2022

February 2022

August 2021 September 2021 October 2021
2021-2022 School Calendar - Committee Recommendation



Elementary Restrooms 
Work Scope 

 
 

 
1) Demo the ceiling and lights 
2) Demo the stall dividers  (In House) 
3) Remove all fixtures, save what can be reused (Select Plumbing) 
4) Demo the floor tile ​(Tile Design) 
5) Demo existing urinal underground plumbing due to the fact that it has so 

much build up in the pipe. The cracked urinals  (​Select Plumbing) 
6) Install new floor drains as needed. (​Select Plumbing) 
7) Install plumbing needed to support wall mounted urinals   (​Select 

Plumbing) 
8) Remove two toilet carriages (Select Plumbing) 
9) Move two toilet carriages to new location (Select Plumbing) 
10) Install new outlets as needed.(Klement Electric ) 
11)  Patch floor around new drain (Select Plumbing) 
12)  Prep the walls for tile. Floor to ceiling wall tile to be installed (Tile Design) 
13)  Install fixtures - toilets and sinks (Select Plumbing) 
14)  Install new suspended ceiling grid 
15)  ​Install new 2x2 ceiling pads 
16)  Install new LED 2x4 lighting (Klement Electric) 
17) Install new bathroom dividers (Midwest Door and Hardware) 

  
 
 
 
 
 
 
 
 
 
 
 
 



Estimated Cost 
 

 
Tile Design $ 24,404.70 
Select Plumbing $11,123.00 
Midwest Door and Hardware $ 6,315.00 
Klement Electric $2,030.76 
Ceiling/demo $4,800.00* 
Dumpster $1,000.00 
Extra/grab rails/personal boxes $1,200.00 
 

Total $50,873.46 
 

  
Note:   Average Cost typical $140/ft.  East Elementary restrooms apx 418 sq ft 
would be $ 58,520.00.  
 
Staff/Faculty Restroom (restroom across from the office) is 50 sq ft which would 
estimate a cost of $7000.00. 



School District Half Day Full Day Full-Time Sub/day
Aquinas $63 $125 N/A
David City $73 $145 $150
East Butler $68 $135 N/A
Raymond Central $68 $135 N/A
Schuyler $72 $144 $144
Seward $19/hour $133 N/A
Shelby-Rising City $60 $120 N/A
Wahoo $68 $135 N/A

Average $67 $134

Conference Schools
B-D $60 $115 N/A
Cross County $60 $120 N/A
Dorchester $69 $137 N/A
E-M $65 $120 N/A
Nebraska Lutheran N/A N/A N/A
East Butler $68 $135 N/A
Giltner $60 $120 N/A
Hampton $60 $120 N/A
High Plains $60 $120 N/A
McCool Jct $55 $120 N/A
Meridian $60 $120 N/A
Osceola $65 $120 N/A
Shelby-RC $60 $120 N/A

Average $62 $122















  
Elementary Principal Report
December Board Meeting

I. Professional Learning/Instructional Model Discussion
A. The instructional staff participated in professional learning on 

November 23-24.  All staff continued to learn about the Nebraska 
Frameworks Model, Marzano Model, and Danielson Model.  A survey was 
taken and there was strong support for the Danielson Model.  

B. Mrs. Bohaty led a session for PK-6 staff that focused on sharing video of 
instruction should there be a need for eLearning at East Butler.  

C. The elementary staff also participated in a training with the Wonders 2020 
on-line site. Teachers shared elements they have learned to start the year.

II.  Christmas Program 
A.  The Christmas programs for 20-21 will be virtual events.  This means that the 

elementary programs in Dwight and Brainard and the 7-12 program will be 
recorded on video and released on our social media platforms.  Mrs. Bohaty 
will be helping to record and create the video.  

III.  Testing Schedule
A.  Grades K-6 students will be participating in the following tests at the end of 

the semester.  It was decided to give the Reading and Math Northwest 
Evaluation Association (NWEA) to all elementary students to be able to 
gauge growth from the beginning of the year.  

B. Schedule:
1. Acadience Testing - December 7-11
2. NWEA Testing - December 15-16

IV.  Semester Schedule
A.  The following schedule will be used as we complete the first semester.  

1. Last day for preschool - December 17
2. Last day for K-6 (noon dismissal) - December 21
3. Elementary workday - December 22
4. Christmas Break - December 23-January 3
5. Professional Learning Day - January 4
6. Classes resume - January 5

V. State Principals Conference
A. The Nebraska Council of School Administrators (NCSA) State Principals 

Conference will be held December 10.  The conference will be a virtual event 
that includes legislative updates, Title IX information, and behavioral health 
guidance.  

VI. Crisis Team
A. The crisis team met on November 24 with Mrs. Robinson sharing information 

from a training she attended at ESU 7.  She shared a few resources addressing
psychological first aid for schools and her involvement with the team at the 
service unit.  The plan is to meet in January to assign roles to team members.   
Designated team members will attend the additional trainings for this program.  
Updated safety posters were also distributed to classrooms.  



 
Secondary Principal Report 
December - 2020 School Board Meeting 
 

 
I. Class Offerings - Career Tech Education Teachers (CTE​) 

A. We are looking at resume building, cover letters writing, mock interviews, & speaking 
skills to name a few of the essential skills our students need when they graduate.  We 
want to make sure the identified essential skills are taught and when they should be 
taught and learned.  We are doing some of this but we need to align this throughout our 
7-12th graders and make sure that we are teaching these skills.  We are currently 
building the schedule for the 21/22 school year with these skills in mind.  

 
 
 
II. Professional Learning Day 

A. We discussed our Instructional Model options - Danielson, Marozano, & Nebraska 
Frameworks.  

 
B. Crisis Team Meeting 

 
 
 
III.  New Teacher Academy 

A. Mrs. Janda & Mrs. Ericson attended the New Teacher Academy day on November 13th 
at ESU 7. 

 
 
VI. LB 399 - 8th Grade Scores 

A. Mr. Behne’s 8th graders took the 100 question civics test.  
B. Class average 91% 
C. 100% of the students passed the test 

 
 
V. Activities 

A. eSports Rocket League State Champions 
B. One Act Play placed 3rd in the Conference 
C. District One Act - December 4th 
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