
Board of Education Regular Meeting
Wednesday, November 11, 2020 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

1. Construction Update

2. Student Presentation

3. Negotiations Committee Update

4. Audit Information

5. Student Assessment Data

7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

8. Regular Agenda

1. Discuss, consider, and take any necessary action on the school's COVID-19 plan.

2. Discuss, consider, and take any necessary action on bids for the superintendent's 
house.

9. Administrative Comments



10. Items for next Meeting

11. Adjournment



Fall NWEA (MAP) Achievement Norms Comparisons: 
 

 
 

 
 
Summary of Data: 
*The data shows a decline in students reaching national norms in Fall testing from 2016-2020.  
New norms were generated and released in July 2020.  The previous tests used the 2015 norms. 
*There was a 5% decline in students reaching national norms from Fall 2019 to Fall 2020 in 
Math.  It is also noted that there is a 2% decline in Reading and a 4% decline in Language.  1% 
would be equivalent to 2.44 students.  This would also represent academic loss due to school 
closure during the Spring of 2020.   
*Information from NWEA states that “For many reasons, it is inadvisable to compare 
performance on another set of MAP growth test norms to his or her performance on another set 
of MAP growth test norms (i.e., 2015 verses 2020 norms).  It also mentions, “Differences 
between the 2020 and 2015 MAP Growth norms have been observed.  Most notably, student 
achievement has declined in recent years across subject areas, grades, and term.”   
*Interventions in place to address decline would include title I services and special education.  
Our current junior high reading class is looking at possible changes by using data to identify 
students needing support.  The elementary has implemented an intervention session called What 
I Need (WIN) time to meet students at their level based on data.  Multi-Tiered Systems of 
Support (MTSS) has been used in identifying students that need additional help.      
 



 

1. Call Meeting To Order at 6:30 P.M. 

2. Roll Call - Present:  Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah Strizek, Kim 

TePoel, and Dan Zysset.  Also present:  Mr. Michael Eldridge, Superintendent, Mr. Mark 

Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal. 

3. Flag Salute 

4. Approve Agenda 

Motion to approve the agenda as presented passed with a motion by Sarah Strizek 

and a second by Kim TePoel. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

5. Patron's Comments 

6. Informational Items included:  Student Presentation by Kyle Heise and Noah Paseka 

on their Robotics class projects; and new requirements of the Title IX Policy. 

7. Consent Agenda 

7.1. Approval of Minutes 

7.2. Treasurer's Report 

Motion to approve the consent agenda as presented passed with a motion by Ryan 

Pekarek and a second by Sarah Strizek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

East Butler Board of Education  

Regular Meeting 

Wednesday, October 14 , 2020 6:30 P.M. 



8. Regular Agenda 

8.1. Discuss, consider, and take any necessary action on furniture for the new 

commons area. 

Purchase 10 tables from Worthington Direct passed with a motion by Dan Zysset and 

a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

8.2. Discuss, consider, and take any necessary action on the Brainard school building 

security cameras. 

Approve Heartland Communications contingent upon also bidding on the other 

three items (additional camera for new cafeteria and shop area; update our 

intercom system for the office; and add cameras in the school parking lot)  passed 

with a motion by Kim TePoel and a second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

8.3. Discuss, consider, and take any necessary action on the school's COVID-19 plan.  

Mr. Eldridge, Superintendent,  will work with the winter coaches (James Kriz, 

Greg Jahde, & Doug Glasshoff) to set up a plan for the winter season.   

9. Administrative Comments 

10. Items for next Meeting:   Negotiations Meeting at 5:30 P.M. on November 11; New 

School Calendar; Construction Update; MAP Data;  NWEA Data;  Student Presentation; 

and  Remodel Bid for School District House 

 

 



11. Adjournment 

Motion to adjourn at 7:53 P.M. passed with a motion by Dylan Spatz and a second 

by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, Kim 

TePoel: Yea, Dan Zysset: Yea 

 

 

 

Kim Fuehrer 

Recording Secretary 























EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Nov  1 2020 For Bd Mtg November 11, 2020
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/21 $529.98 0.75% McAuliffePrize

3212 24 month 10/1/20 $401,976.01 1.60% (At Prague)
1024535 9 month 5/15/21 $167,088.90 0.20%
1024295 12 monthFLEX 7/13/21 $482,226.11 0.55%

$1,051,821.00
41-513 Checking  $1,154,318.08 0.05%

TOTAL $2,206,139.08

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $7,840.93 0.10%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $511,499.97 0.05%

BUILDING FUND
1041-718 Checking $261,541.61 0.05%
1024870 12 mo FLEX 6/10/20 $229,751.39 0.55%

EMPLOYEE BENEFIT FUND
1505565 Checking $5,067.38 0.05%

STUDENT FEE FUND
1502837 Checking $18,083.59

NEBRASKA LIQUID ASSET FUND
9300709-GF $815,962.91
PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00







PAID IN OCTOBER 2020

PRE-APPROVED BILLS (GENERAL FUND)

10/13/20

First National Bank CC Chk# 39882 Masks, Impact Applications, Spelling Bee $2,576.06

First National Bank CC Chk# 39883 Gold Strategies, Am Red Cross, etc $1,201.00

10/19/20

Blue Cross/ Blue Shield Chk# 39884 Balance of Insurance $1,736.90

Butler Public Power District Chk# 39885 Electicity $960.99

10/27/20

Michael Frederick Chk# 39886 2 Nebraska Books $48.00

NE Ag Educators Association Chk# 39887 2020/2021 Professional Dues $235.00

TOTAL $6,757.95





November 11, 2020

SPECIAL BUILDING FUND BILLS

Clark Enersen Partners Chk# 1173 Professional services 8-1 to 8-28-20
$2,631.66

Clark Enersen Partners Chk# 1174 Professional services 8-29 to 10-2-20
$2,520.00

TOTAL $5,151.66

DEPRECIATION FUND BILLS

No Depreciation Bills in October

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf bills in October

TOTAL $0.00

















CONSTR UCTION

Name/Add「ess 

EASTBUTLERHIGHSCHOOL 

Estimate

Date �Estimate# 

10/15/2020 �249 

PrQject 

Description �丁o(ai 

REMOVEDROPCEILING;FRAMECEILINGTO8’DUETODUCTWORK,REMOVEFOBRICK, �5,000.00 10,宣00.00 

REMOVEPANELENG,REMOVEWALLTOLIVINGROOM,MOVESOUTHENTRYDOORTO 
WINDOWLOCATIONANDENSTALLNEWDOOR,INSTALLSHEETROCK;MUDANDTAPE 
SCREWSANDJOENTS 

REMOVEANDREPLACECABINETS,REFERTOCABENETLAYOUTATTACHEDTOTHIS 

ESTIMATE �3,000.00 

ENSTALLLAMINATECOUNTERTOPSONCABENETS 

ENSTALLBACKSPLASHAFTERCABENETSANDCOUNTERTOPSAREINSTALL(ALLOWANCE �l,600.00 3,300.00 

OFNOMORETHAN$15PERSQUAREFORTILE) 
RESTOREEASTENTRYDOOR,REMOVEPAENTANDSTAINTOBAREWOOD,RESTAENDOOR 
ANDDOORJAM 

ESTIMATEPRRES触UBJECTTOC鵬　　　　I丁otaI　　$23,00000 

RATKOVECCONSTRUCTION 

Phone:402-367-8693 

Email:COle.ratkovec@餌nail.com 



   
Elementary Principal Report 
November Board Meeting 
 
 
I. Instructional Model 

A.   The administrative team presented 3 instructional models to staff on October 
 26.  The teaching staff learned about the Nebraska Frameworks Model, 
 Marzano Model, and Danielson Model.  Laura Plas with ESU 7 created a 
 video to summarize each model.  Teachers were divided into 3 groups and 
 created a list of positives and challenges.  A representative then shared the 
 information with the staff.   

B.  The next step is to meet as a school improvement team to discuss the 
 responses with the goal of deciding upon a model second semester.    

 
II. Professional Learning Day 

A.  Staff participated in professional learning on October 26.  The elementary 
 staff meeting focused upon COVID-19 updates, health and human service 
 reporting, and eLearning.  Elementary teachers either attended a session 
 about Hapara or were given time to work as a group on eLearning items.  
 Hapara is an on-line management program that allows teachers to monitor 
 student computers. 

 
III.   Parents Promoting Tigers 
 A.   Parents Promoting Tigers has organized the following activities during the 
  school year. I appreciate the opportunities PPT and Katie Fencl have  
  provided for our students.      

 1.  Fan Club Friday to promote school pride. 
 2.  Halloween activities, including a costume parade 
 

IV.   Veterans Day Information 
 A.   Due to the Veterans day program being cancelled, the elementary will be  
  creating a short video for our veterans with pictures and music from our  
  students.  The video will be released on social media on November 11.  I  
  appreciate the help of our teachers, including Mrs. Bohaty, with this project. 
     
V.   Christmas Programs 
 A.  The dates and times of the Christmas programs are included.  The Brainard 
  program will be split by class to limit the amount of the people in the gym  
  during the performances.    
  1.  Friday, December 11 – Dwight Elementary-7:00 P.M. - Dwight  
   Assumption Parish Hall 

    2.  Tuesday, December 15 – Brainard K-3rd Grade - 5:30 P.M. - Gym  
                                       Brainard 4th-6th Grade - 6:30 P.M. - Gym 
    3.  Monday, December 21 – Jr.-Sr. High - 6:30 P.M.  – Gym 
 
 VI.  Principal Cluster 

A.  Mr. Cidlik and I attended the ESU 7 principal cluster on October 15 in 
 Columbus.  Topics for the training included information on trauma informed 
 instruction, resources provided by ESU 7, teacher feedback, and grading.       

 
 
 

 
           



Secondary Principal Report 
November – 2020 
  

I. Instructional Model = Staff and Administration will be choosing  
one of these instructional models to help guide us in teaching  
and evaluating. 

a. Marzano 
b. Danielson 
c. Nebraska Framework 

  
  
II. ASVAB Testing = All Juniors took the ASVAB test on  

November 3​rd​. 
a. The test measures a student’s knowledge in 10 different areas. 
b. It is utilized as a career assessment tool.  The ASVAB 
indicates  

to students not only what they are good at, but also what they  
are good at learning. 

  
  

III. FFA Land Judging 
a. District Runner-up – Kate Rathjen placed 1​st​ overall out of 181  

competitors. 
b. State – The team placed 20​th​ out of 30 teams. 

  
  

IV. eSports 
a. Rocket League is 12-0 this season 
b. Currently in the playoffs 
c. State Tournament November 21​st 

  
  

V. Honor Roll 
a. 63.2% of our students made the A Honor Roll or Honorable  

Mention 
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