
Board of Education Regular Meeting
Wednesday, May 13, 2020 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

1. Construction Update

2. Affidavit

3. Calendar Discussion

4. Track Cost Update

5. E Learning

7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

3. Approve New Hires.
Michelle Janda- Secondary English Teacher

8. Regular Agenda

1. Bathroom Updates

2. Residence at 320 South Madison Street



9. Administrative Comments

10. Items for next Meeting

11. Adjournment



AFFIDAVIT OF CLOSURE OF ATTENDANCE CENTERS 2019-2020 
 
County-District # __________________________(example: 00-0000)  
 
School System Name: ______________________ 
 
County of ________________________ in the State of Nebraska 
 
 
 _______________________________________ being first duly sworn, deposes and says:  
 
1. That (he or she) is the secretary of the school board/governing body of the 
_______________  school system  in the County of  _____________________ 
 
2. That due to the COVID-19 Pandemic and Directed Health Measure 2020-008, per ​Neb. Rev. 
Stat. 79-213​,​ ​the school board or governing body deemed​ ​it advisable to close all schools with 
the district or system and that​ the school board/governing body ​then ​closed the attendance 
centers within the system beginning on​___________________________. 
 
3. That this Affidavit is completed by the school system secretary of the school board/governing 
body to be filed with the State Board of Education in fulfillment of the requirements of Section 
79-213 (R.R.S.).  
 
School System Board / Governing Body Secretary’s Signature  
 
____________________________________ 
 
NOTARY  
Subscribed in my presence and sworn to me before this ___ day of _______________, 20___ .  
 
Place Notary Seal Below Notary Public or Other Acknowledging Officer  
 

_______________________________________ 
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Project: East Butler Athletics 

4/14/2020 

 

 

 

Dear Sam: 

 

Thank you for the opportunity to provide the following budgetary pricing for your athletic field 

upgrades. As requested, we have provided budget options for a variety of upgrades. The basis of the 

budget is a six-lane track with additional pricing provided that could be added to this initial scope.  

 

Base budget - $760,000 to $830,000 and is inclusive of the following items: 

• General conditions 

• Minor earthwork to shape for new track 

• Rock subbase and asphalt track subsurface 

• 6 lane track surfacing and striping 

• Slot drain around perimeter of track and connection to the storm sewer system 

• Seeding of disturbed areas at the completion of the project 

 

An eight-lane track with a similar scope would add approximately $125,000. 

 

A 500-seat bleacher would add approximately $205,000 to $235,000. 

 

A grass football field would add approximately $630,000 to $730,000 and is inclusive of the following 

items: 

• Earthwork to create a crown and provide drainage 

• Sod and irrigation for the interior of the track area 

• New goal posts and scoreboard 

• Field lighting 

• Long jump pit 

 

A small parking area would add approximately $190,000 to $215,000 and is inclusive of the following: 

• An approximately 50,000 square foot gravel parking area (approx. 200 cars) 

• Minor earthwork to shape new parking area 

• An approximately 2,500 square foot concrete parking area for ADA parking stalls (12 stalls) 

• Approximately 1,000 square feet of sidewalk area  

 

A building containing restrooms, a concessions area, and a press box would add approximately $750,000 

to $850,000 and is inclusive of the following items: 

• An approximately 700 square foot, two-story building (1,400 square feet total area) with 

concessions and restrooms on the bottom and a press box on top 

• Building construction would consist of a CMU first level and a wood framed upper level.  

• A small area of sidewalk around the building 

• Connection to existing sanitary, water, and electrical services 

• Food service equipment would be assumed to be provided by others 



 

 
 

950 S 10th Street, Suite 100    |    Omaha, NE 68108    |    www.boydjones.biz    |    T: 402.553.1804    |    F: 402.561.7705 

A six-foot chain-link fence around the perimeter of the site would add approximately $70,000 to 

$90,000 and would include two manually operated drive gates and two walk gates. 

  

 

 

Thank you for considering Boyd Jones. Please let us know what questions you have regarding this 

budget.  

 

 

Sincerely,  

 

Emily Bannick 

Director of Education Services 

 

Adam Marr 

Lead Estimator 























EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of May 1 2020  For B Mtg May 13 2020
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/20 $525.50 0.75% McAuliffePrize

3212 24 month 10/1/20 $395,603.55 1.60% (At Prague)
1024535 9 month 8/15/20 $166,838.41 0.20%
1024295 12 monthFLEX 7/13/19 $477,028.46 1.90%

$1,039,995.92
41-513 Checking  $1,125,775.52 0.05%

TOTAL $2,165,771.44

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $32,222.62 0.20%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $396,246.03 0.05%

BUILDING FUND
1041-718 Checking $82,295.69 0.05%
1024870 12 mo FLEX 6/10/18 $228,339.80 1.90%

EMPLOYEE BENEFIT FUND
1505565 Checking $5,330.36 0.05%

STUDENT FEE FUND
1502837 Checking $14,527.30

PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00



 
PAID IN APRIL 2020

PRE-APPROVED BILLS (GENERAL FUND)

4/9/20

First National Bank CC Chk# 39389 Amazon, Nursing & Cleaning supplies $810.54

First National Bank CC Chk# 39390 Counselor Trng, Parking $213.00

Butler Public Power District Chk# 39391 Electricity $526.26

East Butler Hot Lunch Chk# 39392 Cooks April PR $96,881.93

Wage Works 39393 Monthly Fee $135.00

4/24/20

Menard's - Columbus Chk# 39394 Supplies $211.08

TOTAL $98,777.81



TOTAL $0.00



May 13, 2020

SPECIAL BUILDING FUND BILLS

Butler Public Power District Chk# 1142 Aid in Construction for Addition
$18,450.00 1000 KVA Padmount

TOTAL $18,450.00

DEPRECIATION FUND BILLS

No Depreciation Fund Bills in April

TOTAL

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf bills in April

TOTAL $0.00



Red Tile Restrooms 
 

1. Demo the ceiling and remove the dividers 
$1000.00 

2. Remove existing porcelain, Demo upright urinals, Lower drain in wall for sink, Demo floor 
for drain, Rough in drain in boys side, Patch the concrete floor, Rough in for new wall 
mounted urinals with exposed traps  ( # 5) Install new porcelain fixtures and touchless 
controls faucets and manual metered flush valves  
 $ 10,965.65 

3.  Demo the tile floor     Prep floors and walls for new tile 
Install new tile and grout and seal 
$ 23,549.04 

4. Install new ceiling 2x2 pattern 
$ 1,920.00 

5. Install new LED lighting 
            $1,200.00 

6. Install new light gray solid plastic wall dividers 
$ 6,549.00 

7. Install new mirrors 
$ 

8. Install touchless paper towel dispenser or air hand dryers( need to know before tile)  
$ 
Total $ 45,183.69 



   
 
 
Elementary Principal Report 
May Board Meeting 
 
 
I.   School Dismissal Information/E-Learning Plan: 

A.   The end of the year check in procedure is included in this report.  Parents will 
drop off items in individual boxes from May 18-20.  All items will be stored in 
the wrestling room until they are safe to distribute.  

B.   Elementary students earning perfect attendance and the President’s Education 
Award Program (PEAP) recipients will be recognized in a video that will 
highlight the year.   

C.   Teachers will be completing their check in procedures on May 21-22.  They will 
email most of the requirements, but we are planning on teachers meeting with 
principals to complete the final check out.  

D.   The E-Learning Plan is also included.  Teachers have continued to do an 
exceptional job of providing instruction during this time.  A majority of students 
have worked to complete assignments in a timely manner, but there are students 
that are not as active using this method of instruction.         

 
II. Reading and Math Program (R.A.M.P)    

A.   Plans are beginning for our summer Reading and Math Program (R.A.M.P.).  
We have been advised that any offerings this summer would need to take place 
in an on-line format.  This would fulfill requirements for the Nebraska Reading 
Improvement Act.  I am optimistic that we may be able provide modified in-
person sessions this summer.   

B.   Letters will be sent to parents of prospective students based on teacher 
recommendation, NWEA, and DIBELS scores.  Special education students and 
students that qualify for Title I in Reading or Math will be invited to participate 
in the program.  I would like to make this available to all K-3 students 
depending on possible enrollment numbers.     

  
III.   Mental Health Services  

A.   During 2019-2020, East Butler partnered with Family Service Association in 
Lincoln to provide mental health services for our students 1 day per week.  
Amber Pelan with Saunders County Youth Services recently informed the 
school that a grant was secured that would help provide an additional day of 
services for our school at the same rate we paid this year.  This grant would be 
renewed on an annual basis and is not guaranteed for the following year.   The 
cost of the program was approximately $15,000.  In 2019-2020, the counselor 
served 6 students.     

B.   The Educational Service Unit 7 also provides supports in this area.  The ESU 7 
staff member provided support to 4 students this past year.     

      
IV.   Reading Curriculum 

A.   There will be an on-line training for teachers on May 14.  The session will focus 
on implementing Wonders 2020.  There is an on-line component to the program 
that may be beneficial for E-Learning.    

 
V.  Additional information: 

A.   Brooke Schildt communicated that we are serving weekly breakfast and lunch to 
130 students.   

B.   There are currently 15 students registered for preschool next year.      
        
 
 
 



 
 
 
 

 
 
2019-2020 END OF YEAR MATERIAL CHECK IN PROCEDURE 
The following process will be used to facilitate material check in for our students at the conclusion 
of the 2019-2020 school year.  All students in Brainard and Dwight will be utilizing three days to 
return all items to one location, the wrestling room in Brainard.  Families with a last name starting 
with the indicated letters are to bring their materials in at that time.  
 
May 18, 2020 
 10:00am - 12:00pm - A - D  
 1:00pm - 3:00pm - E - H 

6:00pm - 8:00pm - By appointment only (email your Principal to arrange your material 
check in) 

 
May 19, 2020 
 10:00am - 12:00pm - I - L 
 1:00pm - 3:00pm - M - P 

6:00pm - 8:00pm - By appointment only (email your Principal to arrange your material 
check in) 

 
May 20, 2020 
 10:00am - 12:00pm - Q - S 
 1:00pm - 3:00pm - T - Z 

6:00pm - 8:00pm - By appointment only (email your Principal to arrange your material 
check in) 

 
Guidelines: 

• Please use a separate box for each student’s materials.  
• Please label each box with the student’s name and grade.  
• Please include an inventory list of all the items in the box. 
• Materials should be dropped off with staff at the activity entrance on 

the north side of the building in Brainard.  Parents are to stay in their 
vehicle during check in.     

 
What Materials should be returned to the school? 

• Any item that was issued by the school. 
o Laptop, laptop charger, laptop bag 
o iPad, iPad charger 
o Textbooks and other class materials that were issued by the teacher. 
o Athletic uniforms and any gear that was issued by the coach. 

 
Contact Information: 

• Grade 7-12 Students:  Mr. Eldridge meldridge@ebutler.esu7.org  
• Grade PK-6 Students:  Mr. Biltoft sbiltoft@ebutler.esu7.org  

 
 
 

 
 
 
 
 
 
 



 
 

 
 

East Butler Public Schools: PK-6 E-Learning Plan 
 
Background: 
East Butler Public Schools ceased the practice of in person student attendance on March 17, 2020 
with all students being sent home with text and materials, including a device.  A directed health 
measure from the governor ordered schools across Nebraska to operate without students until May 
31.  Students were provided with 2 weeks of enrichment activities from March 23 - April 
3.  Students were able to review material during this time of enrichment, but there were also 
activities that could be considered education because of the ability to collect information in a digital 
form.  The next phase of E-learning is education, which is a time when new material may be 
presented and collected.  The education period started on April 6 and will be in place until the end of 
the school year, which will now be May 13.  During this time, the school is to prepare students to 
enter the next grade level.  Teachers have developed essential learning opportunities for students 
each week and will be delivering them using methods such as packets, seesaw, and google 
classroom.  Zoom, an on-line audio and video conference platform, may also be used by 
instructors.  Teachers may also be assessing student work and providing feedback.  All individual 
class information can be accessed using the website:  http://www.ebutlertigers.org 
 
Assessment/Collection: 
*Teachers have identified essential learning targets according to the content area to prepare students 
for the  2020-2021 school year.   
*Student assignments will be collected using one of the following methods as communicated by the 
classroom teacher. 

1. Packet Collection 
2. Digital Form  (Google Classroom/Email/Seesaw) 

 
Grade Level Grading Practices: 
Preschool/K/1: Packets will be collected, but will not be assigned a percentage grade.  Seesaw, a 
digital portfolio, may also be used to collect assignments.  It will be assessed as collected or not 
collected.  Feedback may also be given to students on their packet using email/phone calls.       
Grades 2-3: Packets or assignments will be collected and may be assigned a grade.  Grades may be 
recorded on PowerSchool.  Feedback may also be given to students using email/phone calls.  Grades 
3-6 students may be placed on ICU to communicate missing work.   
Grades 4-6: Packets or assignments will be collected and assigned a grade as they would during a 
regular school setting.  Grades will be recorded on PowerSchool.  Feedback may be given to 
students using email/phone calls.  Grades 3-6 students may be placed on ICU to communicate 
missing work.    
 
Participation: 
*All K-6 students are expected to participate in E-learning.   
*The classroom teacher and elementary principal will reach out to students and parents to address 
participation concerns.   
*Students in grade 3-6 may be put on ICU to communicate missing assignments.  
 
Communication: 
Appropriate communication is important during this time.  Teachers and administration are available 
by email from 8:00-3:30.  Email addresses can be found on the East Butler website.  Staff will also 
be reaching out to parents and students using email/phone calls.     
 
 

   
 
 

 
 



To:  East Butler Public Schools Board of Education 
From:  Michael Eldridge, Secondary Principal 
Date:  May 13, 2020 
Re:  Secondary Principal’s Report 
 

I. E-Learning Update 
a. E-learning will conclude on May 13th. 
b. Throughout this e-learning environment, we have adjusted many items to 

accommodate students and their families. 
i. Created packet materials for families with limited internet access. 
ii. Limited the number of assignments that the teacher was expecting. 
iii. Require work that is assigned during the week, to be completed and 

turned in no later than Sunday of the week in which it was assigned. 
c. I have received both positive and negative feedback from parents. 

i. Positive - that we are far above what other schools are doing. 
ii. Negative - there is more homework now, than when the student was in 

the school building. 
d. As we conclude the school year, I will be compiling a list of students that failed a 

required class, and we will be providing the student/family with credit recovery 
materials to recover the credit lost.  It will still require the student to complete 
their work (it will be in the form of a packet).  If the student does not complete the 
work, they will be required to retake the class in the fall. 
 

II. Master Schedule - Registration 
a. Mrs. Robinson has completed the class registration process for the 2020-2021 

school year. 
b. She had great turnout from the younger grades, as they were all excited to be 

able to register for classes. 
 

III. Graduation 
a. The dates that I have placed on the calendar are July 25th at 2:00pm and a 

backup date of August 1st at 2:00pm 
b. In the past we have used a board member from each ward to present the 

diplomas to the graduates.  However, in this situation we might have to limit that 
amount of people we have at the event.  So that decision will need to be made 
later. 
 

IV. Transition to Superintendent 
a. Mr. Stecher and I have been working together on a variety of items to prepare for 

my transition into the Superintendent role.  
i. Initial discussions about Budget. 
ii. Construction Meetings & Updates. 
iii. ESU7 and CRC Superintendent Meetings. 
iv. Coding the monthly Bills 
v. Setting up a new Board Meeting in the e meetings portal. 

b. Moving forward, during the month of July I would like to schedule a time where I 
can visit with each of the board members individually.  I realize that I know all of 
you, but I would like to get your individual perspective on a variety of topics that 
the District will be facing in the future. 

i. I will be emailing each of you to set up a time. 
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