
Board of Education Regular Meeting
Wednesday, April 8, 2020 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

1. Track Discussion

2. Construction Update

7. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

3. New Hires
Approve hire of Mark Cidlik as High School Principal.

8. Regular Agenda

1. Bus Purchase

2. Motion to cease in building face to face instruction for the remainder of the 2019-
2020 school year.

3. E Sports

4. Approve Graduating Class

5. Updates to the residence at 320 South Madison, Brainard NE



9. Administrative Comments

10. Items for next Meeting

11. Adjournment









 

Board of Education Special Meeting 
Monday, March 9, 2020 6:30 PM 
East Butler - Brainard 
   
1. Call Meeting To Order at 6:30 P.M. 
 
2. Roll Call - Present:  Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah Strizek, Kim 
TePoel, and Dan Zysset.  Also present, Mr. Sam Stecher, Superintendent, Mr. Michael, 
Eldridge, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal. 

3. Flag Salute 
 
4. Approve Agenda 

Motion to approve the agenda as presented passed with a motion by Dan Zysset 
and a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 

5. Regular Agenda 
 

5.1. Resignation of Sam Stecher as Superintendent effective June 30, 2020.  

To enter into Closed Session at 6:31 P.M. to discuss personnel passed with a 
motion by Kim TePoel and a second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 

Mr. Eldridge was invited into Closed Session at 7:30 P.M. and left Closed Session 
at 7:54 P.M. 

To exit Closed Session at 7:58 P.M. passed with a motion by Kim TePoel and a 
second by Dylan Spatz. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 

 

 



To accept resignation of Sam Stecher, Superintendent effective June 30, 2020 
and to select Michael Eldridge as Superintendent at East Butler with a 2 year 
contract with the offer of $127,500.00 plus the Superintendent's house effective 
July 1, 2020 passed with a motion by Kim TePoel and a second by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 

5.2. Establish Selection Process For The Next Superintendent 
 
6. Adjournment 

Motion to adjourn at 8:03 P.M. passed with a motion by Kim TePoel and a second 
by Ryan Pekarek. 

Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah Strizek: Yea, 
Kim TePoel: Yea, Dan Zysset: Yea 

 
 
 
Kim Fuehrer 
Recording Secretary 





















EAST BUTLER PUBLIC SCHOOLS INVESTMENTS
As of Apr 1 2020  For B Mtg Apr 8 2020
GENERAL FUND

NUMBER TERM MATURITY AMOUNT RATE
1026029 12 month 4/5/20 $525.50 1.90% McAuliffePrize

3212 24 month 10/1/20 $395,603.55 1.60% (At Prague)
1024535 9 month 11/15/19 $166,838.41 0.20%
1024295 12 monthFLEX 7/13/19 $477,028.46 1.90%

$1,039,995.92
41-513 Checking  $1,252,390.61 0.05%

TOTAL $2,292,386.53

DEPRECIATION RESERVE/VEHICLE REPLACEMENT FUND
602837 $72,210.24 0.58%

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QC-PUF)
1507069 $390,373.90 0.05%

BUILDING FUND
1041-718 Checking $59,073.12 0.05%
1024870 12 mo FLEX 6/10/18 $228,339.80 1.90%

EMPLOYEE BENEFIT FUND
1505565 Checking $5,330.14 0.05%

STUDENT FEE FUND
1502837 Checking $14,530.30

PLEDGED SECURITIES
FIRST NEBRASKA BANK 1/31/21 $400,000.00 Cusip 912828B58
FIRST NEBRASKA BANK 3/8/19 $150,000.00 Cusip  313378QK0
FIRST NEBRASKA BANK 5/30/19 $500,000.00 Cusip  3137EADG1
FIRST NEBRASKA BANK 11/30/2019 $200,000.00 Cusip  912828UB4
FIRST NEBRASKA BANK 12/31/2020 $150,000.00 Cusip  912828A83
FIRST NEBRASKA BANK 6/30/2020 $200,000.00 Cusip  912828VJ6
FIRST NEBRASKA BANK 3/8/19 $500,000.00 Cusip  3133782M2
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $250,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 9/14/18 $500,000.00 Cusip  313375K48
FIRST NEBRASKA BANK 4/30/20 $200,000.00 Cusip 912828VA5
FIRST NEBRASKA BANK 9/30/21 $500,000.00 Cusip 912828F21
FIRST NEBRASKA BANK 9/30/20 $500,000.00 Cusip 912828VZ0
FIRST NEBRASKA BANK 2/19/19 $100,000.00 Cusip 3135G0ZA4

SUB-TOTAL $4,650,000.00

BANK OF PRAGUE 12/15/2023 $57,000.00 Cusip  12354RAZ0
BANK OF PRAGUE 1/15/2023 $85,000.00 Cusip  123529EQ8 

SUB -TOTAL $142,000.00

TOTAL PLEDGED $4,792,000.00



 
PAID IN MARCH 2020

PRE-APPROVED BILLS (GENERAL FUND)

3/11/20

Butler Public Power District Chk# 39316 Electricity $600.92

First National Bank CC Chk# 39317 Valentino's Lunch, Crime report $183.88

First National Bank CC Chk# 39318 NETA, NASSP, Backup Software $7,043.00

Home Depot Credit Services Chk# 39319 Tools, Supplies $1,780.96

East Butler Hot Lunch Chk# 39320 Cooks March PR $82,754.74

ESU 7 Chk# 39321 Lamination services $21.34

3/16/20

Cash - First Nebraska Bank Chk# 39322 Money for Postage $500.00

Wageworks Chk# 39323 Monthly Fee $135.00

3/26/20

East Butler Activities Chk# 39324 Academic Decathalon Deposit $500.00

Walmart Community Chk# 39325 M&M's, Tide pods $77.55

TOTAL $93,431.89



TOTAL $0.00



April 8, 2020

SPECIAL BUILDING FUND BILLS

K & M inc. Land Surveying Chk# 1139 Topo Survey
$2,000.00

The Clark Enersen Partners Chk# 1140 Kitchen Commons for Professional Services 2-1 to 2-28-20
$6,748.57 2-1 to 2-28-20

Rasmussen Mechanical Services Chk# 1141 HS Roof Top - Room 122
$27,381.00

TOTAL $36,129.51

DEPRECIATION FUND BILLS

No Depreciation Fund Bills in March

TOTAL

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf bills in March

TOTAL $0.00



Kitchen Commons for Professional Services 2-1 to 2-28-20





RESOLUTION 

 

 WHEREAS, due to the COVID-19 pandemic, the District has shifted student learning from the 

physical classroom to a distance learning setting; and, 

 

 WHEREAS, as a result of this shift in student learning, the Board recognizes that certain aspects 

of student learning have been disrupted and that certain Board policies and procedures may need to be 

suspended or modified, including grading, credits and the like; and  

 

 WHEREAS, the Board desires to allow eligible students in their final year in the District (including 

seniors) to graduate and receive a diploma at the end of the 2019-2020 school year. 

 

 NOW, THEREFORE, BE IT RESOLVED that, notwithstanding any policy, regulation, 

protocol, practice or directive to the contrary, the Board hereby finds, determines, delegates and authorizes 

as follows:  

 

1. For the remainder of the 2019-2020 school year, the Board suspends all graduation and 

curriculum-related policies, except for those policies that the Superintendent and Board 

President jointly determine need to remain in effect. 

 

2. The Superintendent shall determine which students would have been eligible or on track 

for graduation immediately prior to the COVID-19 temporary shutdown. 

 

3. The Superintendent shall implement requirements (such as the continued completion of 

coursework) to be in effect during the remainder of the 2020 spring semester for students 

who are eligible or on track to graduate.  It is the Board’s intent to require students in their 

final year to continue learning during the remainder of the 2019-2020 school year.  If said 

students satisfy such requirements during the remainder of the 2019-2020 school year, then 

the Board hereby authorizes the Superintendent and Board President to issue a diploma to 

said students, so that said students will graduate and receive a diploma at the end of the 

2019-2020 school year.   

 

4. The Superintendent is hereby directed to identify students in their final year in the District 

who are neither eligible nor on track to graduate at the end of the 2019-2020 school year, 

and determine what requirements, if any, or supports, if any, will be in place for those 

students to become eligible or on track for graduation at the end of the 2019-2020 school 

year.  At the end of the 2019-2020 school year, the Superintendent shall then determine 

whether any of these students have satisfied said requirements and, if so, along with the 

Board President, issue a diploma for such students in order for them to graduate and receive 

a diploma at the end of the 2019-2020 school year.   

 

5. For all students (including those not in their final year in the District), the Superintendent 

shall develop a grading procedure to be implemented for the spring 2020 semester.  The 

Superintendent is encouraged to consult with key stakeholder groups to identify the grading 

procedures that will be fair, reasonable in light of the circumstances and in the best interests 

of the District.  The Superintendent’s grading procedure shall be final, and the Board will 

not hear any appeals over the Superintendent’s grading procedure or any grades issued 

under the Superintendent’s grading procedure. 
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6. For those students who are not in their final year in the District, the Superintendent shall 

develop a plan to determine how students will progress (or not) to the next grade level or 

advanced courses next year, and what resources or supports may be made available for 

those students who are not or will not be prepared to progress to the next grade level or 

advanced courses next year.  It is the Board’s intention to advance students to the next 

grade level next year, but, at the same time, the Board does not want students unprepared 

for next year’s curriculum. 

 

7. The Board recognizes the fluid and unprecedented circumstances currently faced by 

students, parents and staff members, and hereby adopts this Resolution in order to be 

proactive and prepared to respond to the evolving events without further delay.  As a result, 

by delegating various responsibilities and authority to the Superintendent and Board 

President, all actions (or inactions) taken by the Superintendent and Board President 

pursuant to this Resolution shall be final, ratified in full by the Board and need not be 

formally approved by the Board at a later date.   

 

8. The Board hereby ratifies all curriculum-related decisions implemented or enacted to date. 

 

 The foregoing Resolution having been read in its entirety, Member _______________________ 

moved for their passage and adoption.  Member ______________________ seconded same.  After 

discussion and on roll call vote the following members voted in favor of passage and adoption of the above 

Resolution: ___________________________________________________________________________  

____________________________________________________________________________________. 

 

 The following members voted against the same: _______________________________________ 

____________________________________________________________________________________. 

 

 The following members were absent or not voting: ____________________________________. 

 

 The above Resolution having been consented to by a majority of a quorum of the Board, it was 

declared as passed and adopted by the President at a duly held and lawfully convened meeting in full 

compliance with the Nebraska Open Meetings law. 

 

 DATED this ___ day of April, 2020. 

 

      [NAME] PUBLIC SCHOOL DISTRICT  

 

 

     BY: __________________________________ 

      President 

ATTEST: 

 

______________________________ 

Secretary 



   

 

 

Elementary Principal Report 

April Board Meeting 
 
 

I.   Kindergarten Round-Up 

A. 27 students attended Kindergarten Round-Up in Dwight and Brainard on March 13.  There 

were 11 students in Dwight and 16 in Brainard.  Ms. Rathjen and Mrs. Holthus provided 

activities for the students and met with parents.  Mrs. Rohda also presented information to 

parents.    

  

 

 

 

 

 

 

II.   School Closure Information: 

A.   Tuesday, March 17 was the last day with students at East Butler.  Devices and school 

materials were sent home at that time with elementary students.  K-3 has Ipads and grades 4-6 

uses laptops.  Classroom teachers had sent home enrichment material and also worked with 

students to set up computers for the upcoming weeks. 

B.   Delivery and Collection of Information: 

 1.  Packets are used mainly in grade PK-3 and computer platforms such as google classrooms 

is more predominant in grades 4-6.  In many classrooms there is a combination of both 

resources.  Teachers have worked diligently to find the best way to deliver and collect 

information using new methods.  

2.  A portal has been set up on the school website that allows parents and students access to 

each teacher using one site.  The site can be found on www.ebutlertigers.org 

3.  Zoom has also been utilized to deliver new instruction and special education services.  

Zoom is an on-line platform for audio and visual conferencing.  

4.  Collecting student work has been a challenge for our primary grades.  Our students will be 

able to pick up and drop off packets in the main entry of both buildings as we move from 

enrichment to education.  In our upper elementary, teachers have been able to collect 

information in digital form. 

 C.   Enrichment and Education   

1.  The first 2 weeks from March 23 to April 3 has been a time of enrichment although there 

has been new material and assessment.  This time period has allowed teachers to develop 

plans on instruction as we move forward into education beginning April 6.  Review materials 

and tasks that students can be completed without assistant are qualities of enrichment.  

Education includes the introduction of new material and assessments.  We will be utilizing 

pass/fail options at the end of the year, but grades may be collected and entered on 

PowerSchool.  

 D.   Special Education 

1.  There was a Zoom meeting with ESU7 special education staff on Thursday, March 26.  All 

East Butler special education teachers were present.  The teachers met on Friday to send out 

amended Individual Education Plans (IEP) to parents as services look different in a new 

environment.  This may include Zoom sessions and consultation.  Teachers have made 

communication with parents regarding these changes.   

E.   There has been continued communication with teachers during this time using email, phone 

calls, and Zoom.  I have been meeting each Wednesday with elementary staff via Zoom.  

Meetings include weekly updates and serves as a way to collect information on students.  

Teachers have shared that it appears everyone has internet services, but some have limited 

access depending on their location.  We have also created a list of students that have not been 

participating and teachers have been asked to continue reaching out to them.  I have also 

asked teachers to fill out a form detailing their 1-3 essentials for the week according to the 

subject.   

F.   It has been very impressive to observe how staff have stepped up in this situation and 

implemented new techniques in a short period of time. 

 

III.   Wonders 2020 

A.   The new reading series has been received and will be delivered to teachers this week.  

Scheduling a training opportunity will be the next step in implementation.   
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