
THE CAREER ACADEMY JOINT BOARD MEETING
MINUTES OF MEETING - Tuesday, September 9, 2025, at 9:30 AM

The Career Academy, 8800 O St, Room 107

1. CALL TO ORDER
2. ANNOUNCE OPEN MEETING ACT POSTING AND LOCATION
3. ROLL CALL
4. APPROVAL OF MINUTES
5. PUBLIC COMMENT
6. CONSENT AGENDA

6.1. Routine Business
6.2. Human Resources Matters
6.3. Student Enrollment Matters

7. INFORMATIONAL ITEMS/REPORTS
7.1. Facilities Update
7.2. Fundraising and Donor Update
7.3. Director's Report
7.4. Other Reports

8. ACTION ITEMS
8.1. Election of Officers

9. ITEMS PULLED FROM CONSENT AGENDA
10. EXPEDITED/EMERGENCY ACTIONS
11. ANNOUNCEMENT OF UPCOMING MEETING DATES OR EVENTS FOR THE BOARD
12. REQUEST FOR CLOSED SESSION
13. ADJOURNMENT

 
                                                                    



THE CAREER ACADEMY JOINT BOARD MEETING 
AUGUST 5, 2025, 9:30 A.M. 

ROOM 200 
 

 
1. CALL TO ORDER 

The meeting of the Joint Board members (hereinafter "Joint Board") of the 
Southeast Community College Area (hereinafter "College") and Lincoln Public 
Schools (hereinafter the "District") Career and Technology Education ("CTE") Joint 
Venture Consortium (hereinafter "Consortium") created by Interlocal Agreement 
dated October 17, 2013 ("Agreement"), was called to order by chair Paul Illich 
9:32 a.m. on August 5, 2025. Notice of the meeting was given in advance by 
publication and posting according to law. 

2. ANNOUNCE OPEN MEETING ACT POSTING AND LOCATION 

One current copy of the Open Meetings Act was posted in the meeting room at a 
location accessible to the members of the public. At the beginning of this 
meeting, the chair announced and informed the public about the location of the 
posted Open Meetings Act information. 

3. ROLL CALL 

 
Present Board Members: 
Dr. Skretta LPS 
Dr. Illich SCC  
Ms. Mumgaard LPS 
Mr. Uhrmacher SCC 

It was determined that a quorum was present to conduct business. 

 
4. APPROVAL OF MINUTES 

A motion was made by Mr. Uhrmacher and seconded by Dr. Skretta to approve the June 
3, 2025 minutes of the Joint Board meeting as presented. 

Motion Passed: 

Mr. Uhrmacher YES 
Dr. Skretta YES 
Dr. Illich YES 
Ms. Mumgaard YES 

MOTION PASSED 

5. PUBLIC COMMENT 

No public comment. 

 
6. CONSENT AGENDA 

 
 

Speaker(s): Dr. Illich 
 

6.1 Routine Business 
6.2 Human Resource Matters 
6.3 Student Enrollment Matters 



No items presented for consent. 

 
7. INFORMATIONAL ITEMS/REPORTS 

7.1 Facilities Update 
Speaker(s): Josh Jones 

There are no facility updates at this time. 

 

7.2 Fundraising and Donor Update 
Speaker(s): Josh Jones 

 

Josh Jones briefly mentioned that Kayla Jacox from the LPS Foundation is working 
with her team to plan the upcoming TCA 10-year anniversary celebration which is 
scheduled for October 30th from 5pm – 7pm. The team is also preparing a new 
fundraising package to present to Business Partners that attend the celebration. 

 
7.3 Director's Report  

Speaker(s): Josh Jones  
 

Josh Jones briefed the Board.  Current enrollment is at 831 to start the year 
compared to 751 students at this time last year. 

Mr. Uhrmacher asked if there were any updates with SkillsUSA competitions. Mr. 
Jones answered that there were several trips over the summer for club 
competitions.  Most notably, one TCA student placed 11th in the SkillsUSA Culinary 
competition. 

ACTION ITEMS 
Speaker(s):  Dr. Illich 
 

 
8.  ITEMS PULLED FROM CONSENT AGENDA 

     
 8.1 Discuss, consider and take all necessary action to authorized and approve  

           the insurance package for 2025-2026. 

         Speaker(s):  Kim Miller / Derek Aldridge 

 

Mr. Aldridge briefed the board by giving an overview of how The Career Academy was 
set-up.  TCA is NOT a separate legal entity.  The TCA building is owned by both 
LPS and SCC 50/50.  This has created difficulty for risk management and insurance 
to develop a plan due to the uniqueness of the agreement.  Consequently, fewer 
insurance carriers want to engage in TCA.  Mr. Aldridge predicts that this will 
continue to be a trend. 
 
Josh Jones asked why the insurance companies do not want to insure TCA.  Mr. 
Aldridge explained that TCA is not solely K12 and not solely Higher Ed.  It is 
hard for insurance companies to understand what TCA is.  The bigger the entity, 
the easier to insure, so since TCA is not large, it is not worth the risk.  Also, 
lawsuits would get very messy.  Annie Mumgaard mentioned that regardless of the 
size, insurance is getting harder and more expensive for everyone. 
 
Kim Miller mentioned that the policy starts August 10th, which is why this special 
meeting was required.  She said the building value continues to go up every year, 
so it costs more to insure.  Last year the deductible for wind/hail for TCA was 
$50,000.  Now the cost is 1% of the property value or roughly $410,000.  She 
estimates it would cost $2-$5 million dollars to replace the roof.  Each partner 



would need to come up with half.  The total increase is $15,000 per year.   
 
Annie Mumgaard asked if $15,000 was in the budget, Kim Miller answered yes.   
 
Josh Jones asked what would happen is SCC took ownership of the building and LPS 
paid out to SCC in an attempt to make the building easier to insure.  Derek 
Aldridge said it would not help SCC at all and it would not help the deductible 
rates at all.     
 

A motion was made by Ms. Mumgaard and seconded by Mr. Uhrmacher to approve the 
insurance package as presented for 2025-2026. 

Motion Passed: 

Mr. Uhrmacher YES 
Dr. Skretta YES 
Dr. Illich YES 
Ms. Mumgaard YES  

MOTION PASSED 

 
 

9.    EXPEDITED/EMERGENCY ACTIONS 
 

10. ANNOUNCEMENT OF UPCOMING MEETING DATES OR EVENTS FOR THE BOARD 

The next regular meeting is scheduled for September 9, 2025 at 9:30 a.m. in Room 
200 at The Career Academy. 

 
11. REQUEST FOR CLOSED SESSION 

There was no request for closed session. 

12. ADJOURNMENT 

  
  Board President, Dr. Illich, adjourned the meeting at 9:54 a.m. 

 
 
 

 

DATED this 5th day of August 2025  

SOUTHEAST COMMUNITY COLLEGE AREA AND LINCOLN 

PUBLIC SCHOOLS CAREER ACADEMY JOINT BOARD 
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