o T BOARD OF EDUCATION
akd I £;|395|gg Lansing School District
= Lansing, Michigan

July 8, 2017
9:00 AM

Board Retreat
Parfet Boardroom - Radisson Plaza Hotel

100 W. Michigan Ave. Kalamazoo, MI

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School
District's business and is not to be considered a public meeting. There is a time for public participation
during the meeting as indicated in the agenda.

AGENDA

I. Breakfast @ 8:30 a.m.
II. Call to Order
ITI. Additions to the Agenda
IV. Public Comment on Agenda Items

V. Discussion Items
Note - Items listed below are intended for discussion only, however, the
Board of Education may take action on any item listed.

A. 9:00 a.m. - 9:45 a.m. - Team Building

B. 9:45 a.m. - 11:30 a.m. - Ethical Challenges
C. 11:30 a.m. - 12:15 p.m. - Lunch
D

. 12:15 p.m. - 2:30 p.m. - Reporting and Monitoring Organizational
Performance

E. 2:30 p.m. - 4:00 p.m. - Update review of Strategic Plan
Presenter: Superintendent Caamal Canul

VI. Public Comment
VII. Adjournment



