
Board of Education:  Andrea Jensen, Zone 1 | Andrew Biggs, Zone 2 | Vanessa Bennett, Zone 3 | Kathy Hewitt, Zone 4 | Trina Perez, Zone 5 | Kelsey Bitzer, Zone 6 | Nicole Trejo, Zone 7

MISSION:  EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING 
EVERY FUTURE

VISION:  TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE 
PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE

DOCKET OF BUSINESS
August 18, 2025

Klamath Falls City Schools Lucile O'Neill Education Center Boardroom
1336 Avalon Street

Klamath Falls, Oregon 97603
SPECIAL MEETING OF THE KFCS BOARD OF EDUCATION

For questions about accessibility or accommodations for persons with disabilities, or to request a 
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext. 

7123 or bosset@kfalls.k12.or.us

The board welcomes you to its monthly meeting.  Public input is welcome and encouraged during the Public 
Comment segment of this meeting. All those wishing to address the board have previously submitted their 
comments which have been added into the official record.  

1. PRELIMINARY BUSINESS
1. Call to Order 
2. Roll Call

2. NEW BUSINESS/ACTION ITEMS
Approve District Policy DJ-AR
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OSBA Model Sample Policy
Code: DJ-AR
Revised/Reviewed:

Expenditure of District Funds for Meals, Refreshments and Gifts

The district recognizes there may be occasions when it is appropriate for Board members, administrators 
and others to expend district funds in the course of conducting district business to provide meals or 
refreshments (i.e., bakery goods, snacks, fruit, punch, coffee, tea, soft drinks, etc.). The purchase of gifts 
may also be approved in certain situations. Such occasions may include, but are not limited to, various 
district and building level meetings, gatherings to celebrate district successes or recognize individual 
achievements, contributions or outstanding service to the district and other district and school-sponsored 
activities. Such expenditures may be made with prior superintendent approval only, subject to the 
provisions of this administrative regulation.

The use of district funds, as used in this regulation, means the use of money in any of the general accounts 
of the district. This includes the General Fund, Food Service Fund and others. It also includes money in 
student body accounts held at each school that are derived from any student activity or from parent 
organizations. Exceptions are funds collected from staff members or others for the specific purpose of 
providing gifts or parties. It is also recognized that buildings may have established a “social fund” or 
“sunshine fund” to which each staff member may voluntarily contribute. Such funds are generally used for 
birthday recognition, bereavement and illness acknowledgment activities, etc. These funds are also exempt 
from the following requirements.

Meals and Refreshments

District funds may be used to pay for individual or group meals only if official district business is being 
conducted during the time in which the meal is provided and only if the meal provides a particularly 
practical time or setting for the discussion, consistent with Board policy and the following:

1. Meals may be provided by the district to recognize the contributions of staff, through retirement 
dinners or other recognition events;

2. Meals may be provided by the district as a part of Board or administrative work sessions, at district 
or building-level committee meetings or other district-approved activities.

Meals not directly business related may be provided to staff or others at the individual’s expense only.

Board members, principals and other district administrative staff may use district funds to provide 
refreshments for staff, parents or others at meetings, in-service programs or other similar district or school-
sponsored activities, subject to the following additional requirements:

1. The purchase of alcoholic beverages with district funds is strictly prohibited;

2. The use of district funds for parties is prohibited.
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Gifts

There are numerous occasions that may arise whereby Board members, administrators or other district 
staff may feel the need to recognize employees (i.e., Administrative Professional’s Day, teacher 
appreciation week, classified employees’ week, birthday, etc.). A Board member, administrator or other 
district employee may provide such recognition at their expense only, unless as otherwise permitted 
below:

1. The district may provide a small token of appreciation for a Board member’s or employee’s  
retirement and years of service and other related activities utilizing district funds, as approved in 
advance. For example, the Board generally proclaims special recognition for classified employees’ 
week and teacher appreciation week;

2. Administrators may use district funds to provide an appropriate token of appreciation on behalf of 
the Board. The value of this item may not exceed $50 per person;

3. No other expenditure of district funds for gifts is permitted without prior authorization from the 
Board or superintendent.
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3. APPROVE PERSONNEL AGENDA 5
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Personnel 
Month: 8/18/2025

Administration recommends approval of the following Certified hires for the 2023-2024 School Year

Name School FTE Hire Date Contract Position

Gena Boyette KECDC 1 8/19/2025 1st year prob Teacher

Administration recommends approval of the following resignations/retirement of Certified Staff for the 2023-2024 School Year

Name School FTE Resignation Date Position
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4. ADJOURNMENT
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