MISSION: EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING
EVERY FUTURE

VISION: TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE

PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE

DOCKET OF BUSINESS
April 20, 2026
Klamath Falls City Schools Lucile O'Neill Education Center Boardroom
1336 Avalon Street
Klamath Falls, Oregon 97603
REGULAR MONTHLY MEETING OF THE KFCS BOARD OF EDUCATION

For questions about accessibility or accommodations for persons with disabilities, or to request a
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext.

The board

7123 or bosset@kfalls.k12.or.us

welcomes you to its monthly meeting. Public input is welcome and encouraged during the Public

Comment segment of this meeting. All those wishing to address the board have previously submitted their
comments which have been added into the official record.
1. PRELIMINARY BUSINESS

1
2.
3.
4
5

Call to Order and Pledge of Allegiance
Roll Call

Public Welcome & Public Comment
Superintendent's Comments

Gifts to the District

2. CONSENT AGENDA

1.

Approval of Previous Month's Meeting Minutes (3/9/26) 2
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Andrea Jensen, Zone 1 | Andrew Biggs, Zone 2 | Vanessa Bennett, Zone 3 | Kathy Hewitt, Zone 4 | Trina Perez, Zone 5 | Kelsey Bitzer, Zone 6 | Nicole Trejo, Zone 7



Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

A Regular Board Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, March 9, 2026,
at 6:00 PM in the LOEC Boardroom and via a public digital Zoom meeting.

1.2.

1.3.

1.4.

PRELIMINARY BUSINESS
Call to Order and Pledge of Allegiance — 6:09 PM
Presenter: Andrew Biggs, Board Chair

Roll Call
Presenter: Andrew Biggs, Board Chair

Board Members Present: Andrew Biggs, Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Trina
Perez and Kathy Hewitt
Absent: Vanessa Bennett

Cabinet Members Present: Dr. Keith Brown, Dena Haudenshild, Daymond Monteith, Renee
Clark and Fred Bartels

Others: Rod Heyen, Maureen Lundy, Brett Lemieux, Terry Bennett, Lisa Danskin, Scott Olsen,
Sara Johnson, Mindi Waggoner, Liza Butler, Chelsea Woods, Bill Patterson, Sean Ferns, Katie,
and Becky-Briones-Chavolla,

Zoom: Gretchen Knutson, Nick Collins, Michael Gonzalez, Jane Cole, Robin Sundseth, Mary
Holder, Jared McCleve, Jeff Haudenshild, Katey Limb, Kendra Fields, Kyle Baird, Wendy
Glidden, Shannon Kappas, and Christy Smith

Welcome & Public Comment
Presenter: Andrew Biggs, Board Chair

The board welcomes you to its monthly meeting. Public input is welcome and encouraged during
the Public Comment segment of this meeting. All those wishing to address the board have
previously submitted their comments electronically or submitted their requests to speak prior to
the start of this meeting which will be read into the official record.

No public comment

Superintendent’s Comments
Presenter: Dr. Keith Brown, Superintendent

o Shared that Eagle Ridge New Tech High School design students are creating unique
aluminum business cards, including QR codes, and are making samples for board
members.
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Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

e Reported on the Thought Exchange results regarding renaming the track, noting strong
positive community support.

e Indicated a recommendation to the board to approve the renaming item on the agenda.

o Noted that, if approved, a formal recognition event will be planned for impacted
families and students.

1.5. Gifts to the District
Presenter: Andrew Biggs, Board Chair

e The district acknowledged a generous donation from Roberto, a Klamath Falls
community member and former Yacht Club member.

o The donation includes a like-new full-size MIDI keyboard, stand, cover, bench, and
digital audio workstation software.

o The equipment will support and enhance the district’s music program at Klamath
Union.

o The board expressed appreciation for Roberto’s generosity and support of music
education.

2. CONSENT AGENDA
Presenter: Andrew Biggs, Board Chair

2.1. Approval of Previous Months Regular Board Meeting Minutes (2-9-26)
2.2. Approval of Executive Session Meeting Minutes (2-9-26)

2.3. Approval of Current Agenda

2.4. Approval of Personnel Agenda

MOTION: Kathy Hewitt made a motion to approve the consent agenda as presented; Trina Perez
seconded the motion.

DISCUSSION: Andrew Biggs recognizing the motion and second called for discussion, seeing
none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, Trina Perez, and Kathy
Hewitt voted in the affirmative. The motion carried.

3. REPORTS
Presenter: Andrew Biggs, Board Chair

3.1. Klamath Union High School Student Report
Presenter: KUHS student
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Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

KU students did not present at tonight’s meeting.

3.2. Eagle Ridge New Tech High School Student Report
Presenter: ERNTHS student

ERNTHS students did not present at tonight’s meeting.

3.3. School Improvement Report
Presenter: Fred Bartels, Executive Director of School Improvement; Maureen Lundy,
TOSA, and Bill Patterson, 21st Century Program Supervisor

Maureen Lundy provided an overview of the district’s MTSS (Multi-Tiered System of
Supports) framework at the elementary level, focusing on academic interventions.

e MTSS is a proactive, data-driven system supporting academics, behavior, and social-
emotional needs.
o Three-tier model:
o Tier 1: Core instruction for all students (80—90%).
o Tier 2: Small group interventions (10—15%).
o Tier 3: Intensive, individualized support (1-5%).
e District uses universal screening (EasyCBM) three times per year in reading and math.
o Data teams meet regularly to identify student needs and assign interventions.
o Interventions are evidence-based, small group (ideally 4—6 students), and progress is
monitored frequently.
o Emphasis on early intervention to prevent students from falling behind.
o Instruction is aligned so interventions connect with core classroom learning.
o Students are not pulled from core instruction; interventions occur during designated
blocks.
e Discussion included the role of paraprofessionals vs. teachers in delivering
interventions:
o Paras often provide Tier 2 support.
o Effectiveness depends on training and monitoring, not just role.
o Some pilot models are exploring increased teacher involvement.
e Noted local challenges (poverty, student needs) increase the importance of strong
intervention systems.

Bill Patterson provided an update on the after-school program improvements.

e Program shifted from scheduled academic days (e.g., “math day”) to a model that
embeds literacy and math into engaging activities like STEM and art.

o Focus is on making learning fun and engaging, so students participate without feeling
like it’s traditional instruction.

o Attendance has improved significantly:
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o Previously ~60% regular attendance
o Currently ~68%, with a goal of 80% (ODE target)
o Some schools, like Roosevelt, have already met the goal

Implemented Amira (Al reading program) for targeted literacy support:
o Students read to the program, which adapts to their skill level
o Used both during the school day and after school

Identified need for additional support for lowest-level readers:
o Hired high school students trained in reading instruction to provide one-on-one
support

Program is flexible and continuously adjusted based on student needs and feedback

Expanded literacy efforts to Ponderosa, including:
o Amira program
o Small group instruction with certified teachers

Provides meals and transportation to increase access and participation
Overall goal is to increase engagement, improve literacy outcomes, and support students
through enjoyable learning experiences.

3.4. Monthly Financial
Presenter: Daymond Monteith, Executive Director of Operations

e Reviewed monthly financial report with focus on a three-year comparative analysis.
e Local revenue (primarily property taxes) is on track at about 99% of budgeted
expectations.

o State school funding appears low due to a delayed audit submission:

o February payment was withheld

o Audit has now been submitted

o A double payment is expected in March, which should correct the discrepancy
o Expenses have increased, particularly in:

o Salaries and benefits

o Due to ~5% negotiated increases plus ~3% step increases

o Benefits increased as they are tied to wages
e Supplies and materials costs are higher:

o Partly due to new curriculum

o Also due to direction for schools to purchase supplies earlier in the year

Federal funds are mostly distributed through the state, except Title VI funds
Overall, the budget is performing as expected with no major concerns at this time

3.5. Discussion on Public Comment from February regarding District Consolidation
Presenter: Daymond Monteith, Executive Director of Operations
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Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

Administration provided an overview of the process for district consolidation or boundary
changes under Oregon law.

o Consolidation can occur through:
o Joint resolution of both school boards, or
o Petition process requiring 500 signatures from each district
e The County Board of Commissioners serves as the boundary board and oversees the
process.
e Ifapproved, a remonstrance (appeal) can be filed, which would require a public vote.
o Ifrejected by voters, a 12-month moratorium applies before reconsideration.

Board Discussion:
o Members noted that consolidation could bring operational simplicity, but also
significant disruption and distraction from current district priorities.
Concerns were raised about whether consolidation would improve student outcomes, not
just finances.
e Historical context was shared:
o Previous efforts included boundary realignment and a failed consolidation vote
(voted down by city voters).
e Discussion acknowledged community sensitivity around the topic, including staff
concerns and tax differences.
e Board members agreed that further discussion would depend on interest from the county
district and future conversations.

4. NEW BUSINESS/ACTION ITEMS
Presenter: Andrew Biggs, Board Chair

4.1. Physical Education Proposal
Presenter: Rod Heyen, KUHS Principal

Rod Heyen presented a proposal allowing students to earn PE credit through athletics
participation.

o Proposal details:
o One sports season = 0.25 PE credit
o Multiple sports can accumulate credit (e.g., 3 sports = 0.75 credit)
o Credit is pass/no pass and listed as “team sports” on transcripts
o Does not impact eligibility or required class load
e Students would not need to register for PE in advance; credit is applied after completion.

Benefits discussed:
e Provides more flexibility in student schedules
e Opens opportunities for CTE courses, college classes, and internships

Page | 5 Klamath Falls City Schools Board of Education Medting Minutes March 9, 2026



Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

e Recognizes time commitment of student-athletes (practice time comparable to PE)

Implementation considerations:
e Applies to all levels (varsity, JV, freshman)
e Students must complete at least 80% of a season to earn credit
e Encouragement to still take freshman PE to ensure requirements are met
e Could help transfer students avoid being placed in lower-grade PE classes

Concerns and discussion:
o What happens if students do not complete a season
e Need to monitor students who rely on athletics but do not follow through
e Does not address students who do not participate in athletics
e Overall, the board expressed support for the flexibility and opportunities the proposal
provides; no formal vote was required.

This item was presented for discussion only and did not require board action.

4.2. Consideration for the naming of the track at Modoc Field
Presenter: Dr. Keith Brown, Superintendent

MOTION: Kelsey Bitzer made a motion to approve the renaming of the track to Ken Coffman
track as presented; Nicole Trejo seconded the motion.

e Clarification was made that the proposal only applies to the track, not the name of
Modoc Field.

e Administration emphasized that Modoc Field will retain its name.

o Brief discussion confirmed the board’s understanding that a decision would be made at
this meeting.

DISCUSSION: Andrew Biggs recognizing the motion and second called for discussion, seeing
none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, Trina Perez, and Kathy
Hewitt voted in the affirmative. The motion carried.

4.3. Approval of the updated Title VI Parent Committee Bylaws
Presenter: Fred Bartels, Executive Director of School Improvement

MOTION: Kelsey Bitzer made a motion to approve the Title VI Parent Committee Bylaws as
presented; Kathy Hewitt seconded the motion.

o Reviewed updated bylaws for the Title VI Parent Committee, which supports Native
American students.

e Noted that Title VI is the only direct federal funding received by the district and requires
a functioning parent committee.
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e The committee operates similarly to a board, with public meetings, officers, and
governing bylaws.

e A subcommittee developed proposed updates, which were reviewed and approved by
the Title VI Parent Committee in February.

o Board approval is required for the bylaws to take effect, to include board chair
signature.

e No concerns were raised during discussion.

DISCUSSION: Andrew Biggs recognizing the motion and second called for discussion, seeing
none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, Trina Perez, and Kathy
Hewitt voted in the affirmative. The motion carried.

4.4. Approval of the Superintendent Employment Agreement
Presenter: Renee Clark, Executive Director of Human Resources

MOTION: Kelsey Bitzer made a motion to approve the Superintendent’s contract as presented;
Nicole Trejo seconded the motion.

o The Board considered the annual renewal of the Superintendent’s contract, as part of the
annual March contract review process.
e A motion was made and seconded to approve Superintendent Brown’s contract renewal.

Discussion:
o Board members expressed appreciation for Superintendent Brown’s leadership.
o Comments reflected confidence in the district’s direction, noting progress under current
leadership while acknowledging continued work ahead.
» Emphasis was placed on the importance of strong leadership and board alignment in
achieving district goals.

DISCUSSION: Andrew Biggs recognizing the motion and second called for any further
discussion, seeing none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, Trina Perez, and Kathy
Hewitt voted in the affirmative. The motion carried.
4.5. Approval of the Renew/Non-Renew Contract List

Presenter: Renee Clark, Executive Director of Human Resources

MOTION: Kelsey Bitzer made a motion to approve the Renew/Non-Renew Contract list as
presented, Kathy Hewitt seconded the motion.
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o The Board reviewed the annual list of licensed staff contract actions, including
renewals, non-renewals, and status changes.
o It was noted that this process occurs each March and includes:
o Advancement of probationary staff
o Movement from probationary to contract status
o Continuation of existing contract employees
e Anupdated document was provided to correct a minor date error from the previous
version.

Discussion:

e Clarification was provided that these recommendations are the result of an ongoing
evaluation process between administrators and the Superintendent throughout the school
year.

e Board members confirmed their role is to formally approve the recommendations, rather
than individually evaluate each employee.

e Additional clarification was given regarding contract terms:

o Licensed staff contracts are typically issued in two-year increments, while
administrators receive three-year contracts, consistent with practice (not statute).

DISCUSSION: Andrew Biggs recognizing the motion and second called for any further
discussion, seeing none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, and Kathy Hewitt voted
in the affirmative. Trina Perez abstained from the vote due to a declared conflict of interest
involving a family member included on the contract list. The motion carried.

5. OLD BUSINESS/ACTION ITEMS
Presenter: Andrew Biggs, Board Chair

5.1. Re-adoption of Policy BHD
Presenter: Daymond Monteith, Executive Director of Operations

MOTION: Kelsey Bitzer made a motion to approve policy BHD as presented, Trina Perez
seconded the motion.

e The Board revisited Policy BDH (Board Member Stipends and Reimbursements), which
had been tabled at the previous meeting.
e A clean version of the policy was provided for clarity; no changes to content were made.

Discussion:
e Clarification was provided that adoption of the policy does not immediately authorize
compensation.

e Any future compensation would require separate resolutions by board zone, and
members could not vote on their own compensation due to conflict of interest.
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o It was noted that this action is preliminary and does not obligate the Board to implement

stipends.
Follow-Up:
e The Board indicated no interest at this time in pursuing resolutions for board member
compensation.

DISCUSSION: Andrew Biggs recognizing the motion and second called for any further
discussion, seeing none, he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer, and Trina Perez voted in
the affirmative. Kathy Hewitt abstained. The motion carried.

6. BOARD MEMBER COMMENTS
Presenters: 2025-2026 Board Members

Kathy Hewitt expressed appreciation for all district staff, including teachers, paraprofessionals,
and administrators, noting pride in the school district and gratitude for their hard work and
support.

Kelsey Bitzer shared a positive experience attending the Mazama “Pink Out” basketball game,
noting the event was energetic and enjoyable despite some chaos. She praised the strong student
turnout, school spirit, and band performance, and commended staff for their efforts in managing
the event and maintaining crowd control.

Trina Perez expressed appreciation for the opportunity to tour NES schools, noting the visit was
highly impactful and demonstrated what can be achieved through dedication to public education
and closing achievement gaps. She described the experience as impressive and valuable, and

expressed interest in a future work session to further discuss insights and takeaways with the
board.

Nicole expressed interest in participating in a future work session related to the NES school
visit. She also highlighted student success in recent music competitions, noting superior ratings
earned and emphasizing the importance of rebuilding the music program, given its positive
impact on student learning.

Andrea-ditto what everyone said.

7. CLOSING COMMENTS FROM THE CHAIR
Presenter: Andrew Biggs, Board Chair
Andrew reminded the Board that the April meeting date is April 20, not April 13. He expressed
enthusiasm for sharing insights from the Houston trip, congratulated Superintendent Dr. Brown
on earning his PhD, and thanked district staff for their dedication, hard work, and commitment
to student success.
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8. ADJOURNMENT
Presenter: Andrew Biggs, Board Chair
Adjournment Time: 7:30 PM

Approved by: Date:
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Personnel
Month: 4/20/2026

Administration recommends approval of the following Certified hires for the 2025-2026 School Year

Hire Date Contract Position

Administration recommends approval of the following resignations/retirement of Certified Staff for the 2025-2026 School Year

Name School FTE Resignation Date Position

Rachel Burkett Mills Elementary 1 6/12/2026 CDS

Jonathan Chenjeri KUHS 1 6/15/2026 Teacher
Kari Blauser Mills Elementary 1 3/19/2026 Teacher
Kailey Jannicelli Pelican Elementary 1 6/12/2026 Teacher
Lahna DeGroot Mills Elementary 1 6/12/2026 Teacher
Elizabeth Neuman Ponderosa Middle School |1 6/12/2026 Teacher
Madison Genn Pelican Elementary 1 6/30/2026 Teacher
Joel Woodley Ponderosa Middle School |1 4/8/2026 Teacher
Christina Mark Pelican Elementary 1 6/30/2026 Teacher
Jared Barleen Ponderosa Middle School |1 6/20/2026 Teacher
Lindsey Davis KUHS 1 6/12/2026 Teacher
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KFCS BOARD OF EDUCATION MEETING SCHEDULE 2025-2026
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Regular Monthly Board meetings are held at 6:00 PM the 2" Monday of each month (unless otherwise indicated)
in the Boardroom of the Lucile O’Neill Education Center located at 1336 Avalon Street, Klamath Falls, Oregon &

virtually via Zoom. Board Approved December 8, 2025

BOARD MEMBERS:

% Andrea Jensen, Zone 1, Roosevelt Elementary (term expires 6/30/2027)
Andrew Biggs, Zone 2, At-Large (term expires 6/30/2027)

Vanessa Bennett, Zone 3, Conger Elementary (term expires 6/30/2029)
Kathy Hewitt, Zone 4, Mills Elementary (term expires 6/30/2027)

Trina Perez, Zone 5, Pelican Elementary (term expires 6/30/2027)
Kelsey Bitzer, Zone 6, At-Large (term expires 6/30/2029)

Nicole Trejo, Zone 7, At-Large (term expires 6/30/2029)
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KU Board Report
March 9, 2026

KU Highlights presented by Olivia Cruz.

e Ponderosa Forecasting was held last week.

e \We are working on a grant with our community partners for
a student health center at KU

e KU received a $100,000 grant from Honda for our
engineering program for next year!

e \We are working on potential summer school offerings
highlighting literacy. We want to be ready to go if funding is
available.

e State Testing starts today, April 20th.

e KU students completed 15 AP tests last year. Our students
will complete 86 AP tests this year.

o Testing will be May 6 to May 13.

e The Band, Orchestra and Choir all qualified for state

competition this Spring.
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Eagle Ridge New Tech High School

Board Meeting Student Report - April 20, 2026
Academic Updates:

District Agricultural Mechanics Teams:
Advanced 3rd at District: Ela King, Noah Peoples, Grace Sarabia, Jace Peterson
Beginning 3rd at District: Noah Clayton, Marcus Estep,

State Convention: 21 members attended the State Convention in Redmond in March. At this
event they participated in leadership workshops, attended a college and career fair, state on state
level award selection committees, competed in Farm Business Management and FFA
Information Quiz. They attended sessions with keynote speakers, served on courtesy corp
helping to run state Career Development Events, and met with FFA members from around the
state. The highlight of the trip was when co-presidents Ela King and Aden Jimenez accepted the
Charter for the Eagle Ridge FFA Chapter on stage in front of over 3000 people.

District Floriculture:

Advanced Team 4th at District: Ela King, Braydon Behurst, Noelle Perez, Aysha Hernandez.
With Ela King being 7th high individual

B Team members: Jessica Schei, Emma Moore, and Moses Vemaas.

FBLA Students from Eagle Ridge Place at State

After a six year break Eagle Ridge students competed at state.

This year’s state team included: Seniors Silas Perez and Kayleeann McCool, Sophomores Noah
Clayton, Marcus Estep, William Taylor and Teresita Wright-Jackson, Freshman Gabriel Webb
and two exchange students Senior Nafissa Zaki from Morocco and Sophomore Shiyrin
Kudabaeva from Uzbekistan.

The following students placed at state: Gabriel Webb placed 8th in Business Concepts, Marcus
Estep placed 10th in Business Plan, Noah Clayton placed 7th in Job Interview and 8th in

Customer Service and Shiyrin Kudabaeva placed 6th in Career Portfolio.

In addition Noah Clayton was selected to and received a $1000 scholarship for the Georgetown
Business camp which will be held in Washington DC this summer.

Congratulations to you all.
For the first time, 5 Eagle Ridge geometry students participated in OIT’s regional math
competition on April 14. All participants reported looking forward to competing again next year.

Attendance Trends
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Eagle Ridge New Tech High School

e Overall Monthly Comparison: When comparing overall attendance to the same month
last year, March 2025 showed an overall attendance rate of 82.36%, while March 2026
increased to 83.13%.

e Monthly Perfect Attendance: During the month of March, 21% of our students
achieved perfect attendance.

If time permits:

Career Technical Education (CTE)

Agriculture Science:

Landscaping: drawing their own accurate to scale landscape drawing for the front or the back of
the school.

Forestry: Preparing for the Envirothon on May 1st.

Introduction to Ag: Learning how to process, cut, and identify cuts of meat for beef, lamb, and
pork.

Animal Science: Learning how to develop propr feed rations for each type of animal based on
ag, species, purpose, and health. And working with the classroom chicks, Rabbits, and Turkeys.

Agriculture Mechanics / Welding: Adv. and beg. Teams placed 4th at district ag mechanics
and are moving on to State. Students are in the middle of multiple projects, including signage for
KLC/KHLA exterior doors, the Eagle Ridge pergola for the lunch area, which is nearly
complete, KECDC signs for the building visibility, and vertical welding stands for inside the
welding shop.

Construction:

Business:
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February 27, 2026

Directors

Klamath Falls City Schools
Klamath County, Oregon
Klamath Falls, Oregon

We have audited the basic financial statements of Klamath Falls City Schools, Klamath County, Oregon (the District) as of and for the
year ended June 30, 2025, and have issued our report thereon dated February 27, 2026. Professional standards require that we provide
you with the following information related to our audit.

Our Responsibilities under Auditing Standards Generally Accepted in the United States of America, Government Auditing
Standards, and Uniform Guidance

As communicated in our engagement letter dated May 14, 2025, our responsibility, as described by professional standards, is to form
and express opinions about whether the financial statements that have been prepared by management with your oversight are
presented fairly, in all material respects, in accordance with accounting principles generally accepted in the United States of America.
Our audit of the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable, rather than absolute,
assurance about whether the financial statements are free of material misstatement. An audit of financial statements includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of the District solely for the purpose of determining our
audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional judgment, relevant to
your responsibilities in overseeing the financial reporting process. However, we are not required to design procedures for the purpose
of identifying other matters to communicate to you.

We have provided our findings regarding significant control deficiencies over financial reporting and material noncompliance, and
other matters noted during our audit in a separate letter to you dated February 27, 2026.

Planned Scope and Timing of the Audit
We performed the audit according to the planned scope and timing as discussed in our engagement letter dated May 14, 2025.

Compliance with All Ethics Requirements Regarding Independence
The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied with all relevant ethical
requirements regarding independence.

Our role in providing non-attest services to the District (drafting the financial statements, related notes,
supplementary schedules, and schedule of expenditures of federal awards, and maintaining the District’s fixed asset
listing) were evaluated to determine if sufficient oversight of these areas was provided by management. We
concluded that sufficient oversight was provided by management and management was sufficiently knowledgeable
about the information to take responsibility for the services we provided.

Gerrin P. DeGroot, CPA %%aymond D. Lang, CPA
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Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant accounting policies
adopted by the District is included in Note 1 to the financial statements. There has been no initial selection of accounting policies and
no changes in significant accounting policies or their application during the year ended June 30, 2025. No matters have come to our
attention that would require us, under professional standards, to inform you about (1) the methods used to account for significant
unusual transactions and (2) the effect of significant accounting policies in controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on management’s current
judgments. Those judgments are normally based on knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of the liability for the pension and other post-employment benefit obligations is based on the
description of the plans and census data provided to an actuary. We evaluated the key factors and assumptions used
to develop the liability for the post-employment benefit obligations and determined that it is reasonable in relation to
the basic financial statements taken as a whole and in relation to the applicable opinion units.

Financial Statement Disclosures
The disclosures in the financial statements are neutral, consistent, and clear.

Identified or Suspected Fraud
We have not identified or obtained any information that indicates fraud occurred.

Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that we believe are trivial, and communicate them to the appropriate level of management.
Further, professional standards require us to also communicate the effect of uncorrected misstatements related to prior periods on
the relevant classes of transactions, account balances or disclosures, and the finanical statements as a whole and each applicable
opinion unit. Management has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected misstatements that were brought to
the attention of management as a result of our audit procedures. The material misstatements that we identified as a result of our
audit procedures were brought to the attention of, and corrected by management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or not resolved to our
satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be significant to the District’s financial
statements or the auditor’s report. No such disagreements arose during the course of the audit.

Representations Requested from Management
We have requested certain written representations from management, which are included in a letter dated February 27, 2026 from
management.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters. Management
informed us that, and to our knowledge, there were no consultations with other accountants regarding auditing and accounting matters.
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Other Audit Findings or Issues

In the normal course of our professional association with the District, we generally discuss a variety of matters, including the
application of accounting principles and auditing standards, operating and regulatory conditions affecting the entity, and operational
plans and strategies that may affect the risks of material misstatement. None of the matters discussed resulted in a condition to our
retention as the District’s auditors.

Other Information in Documents Containing Audited Financial Statements

Pursuant to professional standards, our responsibility as auditors for other information in documents containing the District’s audited
financial statements does not extend beyond the financial information identified in the audit report, and we are not required to perform
any procedures to corroborate such other information. However, in accordance with such standards, we have:

Considered internal control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with Uniform Guidance.

Performed tests of the District’s compliance with certain provisions of laws, regulations, contracts, and grants,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit.
Also in accordance with Uniform Guidance, we examined, on a test basis, evidence about the District’s compliance
with the types of compliance requirements described in the Uniform Guidance applicable to each of its major federal
programs for the purpose of expressing an opinion on the District’s compliance with those requirements. While our
audit provides a reasonable basis for our opinion, it does not provide a legal determination on the District’s
compliance with those requirements.

Applied certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the management’s discussion and analysis.

The other supplementary schedules have been subjected to the auditing procedures applied in the audit of the basic
financial statements.

The schedule of expenditures of federal awards has been subjected to the auditing procedures applied in the audit of
the basic financial statements.

Our responsibility also includes communicating to you any information which we believe is a material misstatement of fact. Nothing
came to our attention that caused us to believe that such information, or its manner of presentation, is materially inconsistent with the

information, or manner of its presentation, appearing in the financial statements.

This report is intended solely for the information and use of the Board of Education and management of the District and is not
intended to be and should not be used by anyone other than these specified parties.

Regards,
Molatore & Co. LLP

Keiplany

Raymond D. Lang, Partner
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Independent Auditor’s Report

Directors and Superintendent
Klamath Falls City Schools
Klamath County, Oregon
Klamath Falls, Oregon

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Klamath Falls City Schools, Klamath County, Oregon (the District) as of and for the year ended June 30, 2025, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements, as listed in the table of
contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position of the
governmental activities, the discretely presented component units, each major fund, and the aggregate remaining fund information of
the District, as of June 30, 2025, and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and the
standards applicable to financial audits contained in Government Auditing Standards (GAS), issued by the Comptroller general of the
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud
Or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about Klamath Falls City Schools’ ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.

Gerrin P. DeGroot, CPA P®aymond D. Lang, CPA

Ph 541.884.4164 | Fax 541.883.1232 | 824 Pine Street | Klamath Falls, OR 97601-6039 Ao
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
GAS will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of Klamath Falls City Schools’ internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about Klamath Falls City Schools’ ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis and
the schedules as shown in the table of contents to be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

The general fund and special program fund budgetary comparison information are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the general fund and major special revenue
fund budgetary comparison information are fairly stated, in all material respects, in relation to the basic financial statements and other
financial schedules as a whole.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the District’s basic
financial statements. The accompanying other supplementary schedules listed in the table of contents to the report and the Schedule
of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards are presented for purposes of additional analysis and are
not a required part of the basic financial statements.

The information is the responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The info aéion has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such information




directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the other supplementary information and the Schedule of Expenditures of Federal Awards are fairly stated,
in all material respects, in relation to the basic financial statements as a whole.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our report dated February 27, 2026 on our consideration of
the District’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Audit Standards in considering the District’s internal control over financial reporting and compliance.

In accordance with Oregon State Regulation, we have also issued our report dated February 27, 2026 on our consideration of the
District’s compliance with certain provisions of laws, regulations, contracts, and grants, including the provisions of Oregon Revised
Statutes (ORS) as specified in Oregon Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of
Oregon Municipal Corporations. The purpose of that report is to describe the scope of our testing necessary to address the required
provisions of ORS, and not to provide an opinion on compliance with such provisions.

Molatore & Co. LLP

v
Raymond D. Lang, Partner

Klamath Falls, Oregon
February 27, 2026
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Klamath Falls City Schools
Klamath County, Oregon

Management’s Discussion and Analysis
June 30, 2025

As management of Klamath Falls City Schools, Klamath County, Oregon (the District), we offer readers of the District’s financial
statements this narrative overview and analysis of the financial activities for the fiscal year ended June 30, 2025.

Financial Highlights

In the government-wide statements, the assets of the District exceeded its liabilities at June 30, 2025, by $47,472,155. Of this
amount, $67,526,598 represents the District’s investment in capital assets, net of related debt, $18,008 is restricted for the
Permanent Fund, $8,224,948 is restricted for special programs, and the balance, $(28,297,399) is unrestricted. The District’s total
net position increased by $2,481,708.

The District’s governmental funds reported combined ending fund balances of $8,001,561, a decrease of $7,597,607 in
comparison with the prior year. As of June 30, 2025, $4,403,848 was available for spending at the District’s discretion.

At the end of the fiscal year, the unreserved fund balance for the general fund was $4,403,848, a decrease of $1,654,076 in
comparison with the prior year. This is due to moving funds to purchase Eagle Ridge High School and expand student CTE
learning.

The District’s total liabilities increased by $1,513,250 during the 2024-2025 fiscal year. The primary reason for the increase is
due to the PERS net pension liability which increased by $3,564,522 or 12.8%. Our long-term liabilities increased by 3.1% due
primarily to the PERS increase. A substantial portion of the long-term debt, $18,745,000 is for repayment of the General
Obligation Bonds.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements. The District’s
basic financial statements consist of three components: 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the basic financial statements. This report also contains supplementary information in addition to the basic
financial statements themselves.

Government-wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances, in a
manner similar to a private-sector business. These statements include:

The Statement of Net Position

The statement of net position presents information on all of the District’s assets and liabilities with the difference between the two
reported as net assets. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

The Statement of Activities

The statement of activities presents information showing how the net position of the District changed over the most recent fiscal
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes).

In government-wide financial statements, the District’s activities are shown in one category:
Governmental Activities
All of the District’s basic functions are shown here, such as regular and special education, child nutrition services, transportation,

administration, and facilities acquisition and construction and capital projects. These activities are primarily financed through
property taxes, Oregon’s State School Fund and other intergovernmental revenues.
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Klamath Falls City Schools
Klamath County, Oregon

Management’s Discussion and Analysis
June 30, 2025

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its most significant or
“major” funds — not the District as a whole. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the District
can be categorized as governmental funds.

Governmental Funds

The governmental funds are used to account for essentially the same functions reported as governmmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact of the government’s
near-term financing decisions. Both the governmental fund Balance Sheet and Statement of Revenues, Expenditures and Changes
in Fund Balances are reconciled to the government-wide Statements of Net Position and Activities.

The District maintains three individual governmental funds. Information is presented separately in the governmental fund
Balance Sheet and the governmental fund Statement of Revenues, Expenditures and Changes in Fund Balances for the General,
Special Programs, and other governmental funds which are considered to be major funds.

The basic governmental fund financial statements can be found on pages 12 through 15 of this report.

Government-Wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the case of the
District, assets exceeded liabilities by $47,472,155 at June 30, 2025.

Capital assets, which consist of the District’s land, buildings, building improvements, construction in progress, vehicles, and
equipment, represent about 89 percent of total assets. The remaining assets consist mainly of bond receipts, investments, cash,
and grants and property taxes receivable.

The District’s net position reflect a large investment in capital assets (e.g. land, buildings, vehicles and equipment); less any
related debt used to acquire those assets that is still outstanding. The District uses these capital assets to provide services to
students and other District residents; consequently these assets are not available for future spending. Although the District’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must
be provided from other sources (generally property taxes), since the capital assets themselves cannot be used to liquidate these
liabilities.
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Klamath Falls City Schools
Klamath County, Oregon

Management’s Discussion and Analysis
June 30, 2025

Net Position

June 30, Increase
2025 2024 (Decrease)

Current and other assets $ 11,507,905 $ 18,707,719 $ (7,199,814)
Capital assets, net 89,680,094 81,506,528 8,173,566
Total Assets 101,187,999 100,214,247 973,752
Deferred outflow of resources 11,039,995 6,980,228 4,059,767
Current liabilities 5,752,043 5,839,204 (87,161)
Long-term debt 54,028,811 52,428,400 1,600,411
Total liabilities 59,780,854 58,267,604 1,513,250
Deferred inflow of resources 4,974,985 3936424 1,038,561
Net position:
Net investment in capital assets 67,526,598 56,799,570 10,727,028
Restricted for special programs 8,224,948 14,480,813 (6,255,865)
Restricted for permanent fund 18,008 18,008 -
Unrestricted (28,297,399) (26,307,944) (1,989,455)
Total net positions $47,472,155 $ 44,990,447 $ 2,481,708

Governmental Activities
During the current fiscal year, the District’s net position increased by $2,481,708 from the prior year. The key elements of the
change in the District’s net position for the year ended June 30, 2025, are as follows:

The reasons for the increase in the District’s net position can be explained as follows:
1. Total liabilities have increased by $1,513,250.

2. Deferred Outflows including items such as liabilities for Post-employment benefits, interest, principal payments for
capital-related long-term debt, and capital outlays increased by $4,059,767.

3. Deferred inflows including items such as property taxes levied, and proceeds from sale of capital assets increased
$1,038,561.

The Board of Directors adopted a policy of budgeting a minimum of 5% contingency in the general fund in 2010, and the District
has continued to maintain this minimum.

The bond funds provided by passage of a General Obligation Bond resolution in November 2014, which was a major event for the
district, are being used for capital projects, primarily the renovation of Klamath Union High School, and improvements for safety
and security at other schools. The bonds were sold in March 2015 at a favorable time in the market. In November 2021 we
refinanced our bonds, saving taxpayers over $1,000,000 over the life of the bonds. Items that were added to our Capital Assets
this year include KU Storefront for the cafe.

The District co