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Klamath Falls
ity Schools

MISSION: EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING
EVERY FUTURE
VISION: TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE
PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE

DOCKET OF BUSINESS
December 8, 2025
Klamath Falls City Schools Lucile O'Neill Education Center Boardroom
1336 Avalon Street
Klamath Falls, Oregon 97603
REGULAR MONTHLY MEETING OF THE KFCS BOARD OF EDUCATION

For questions about accessibility or accommodations for persons with disabilities, or to request a
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext.
7123 or bosset@kfalls.k12.or.us

The board welcomes you to its monthly meeting. Public input is welcome and encouraged during the Public
Comment segment of this meeting. All those wishing to address the board have previously submitted their
comments which have been added into the official record.
1. PRELIMINARY BUSINESS

1. Callto Order and Pledge of Allegiance

2. Rollcall
3. Public Welcome & Public Comment
4
5

Superintendent's Comments
. Gifts to the District
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1. Approval of Previous Month's Meeting Minutes (11/10/25) 2
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Minutes of Regular Board Meeting
Klamath Falls City Schools
Board of Education

A Regular Board Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, November 10,
2025, at 6:00 PM in the LOEC Boardroom and via a public digital Zoom meeting.

1.2.

1.3.

1.4.

PRELIMINARY BUSINESS
Call to Order and Pledge of Allegiance — 6:00 PM
Presenter: Andrew Biggs, Board Chair

Roll Call
Presenter: Andrew Biggs, Board Chair

Board Members Present: Andrew Biggs, Nicole Trejo, Vanessa Bennett, Kelsey Bitzer and
Andrea Jensen

Absent: Trina Perez and Kathy Hewitt

Cabinet Members Present: Keith Brown, Renee Clark, Fred Bartels, and Daymond Monteith
Absent: Dena Haudenshild

Others: Rod Heyen, Maureen Lundy, Brett Lemieux, Sara Johnson, Terry Bennett, Mindi
Waggoner, Noah Clayton, Talan Chancellor, Lisa Danskin, Aiden Jimenez, Daisy Kupitz, John
Kupitz

Zoom: Gretchen Knutson, Nick Collins, Alexander Hernandez, Wendy Glidden, Traci Freid,
and Chelsea Woods

Welcome & Public Comment
Presenter: Andrew Biggs, Board Chair

The board welcomes you to its monthly meeting. Public input is welcome and encouraged during
the Public Comment segment of this meeting. All those wishing to address the board have
previously submitted their comments electronically or submitted their requests to speak prior to
the start of this meeting which will be read into the official record.

No public comment

Superintendent’s Comments
Presenter: Keith Brown, Superintendent

Recognition of Exceptional Elementary School Performance
The superintendent shared exciting news highlighting strong literacy work in the district’s
elementary schools. An article by Chad Alderman in The 74 identified “exceptional schools”—
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schools performing in the top 5% nationally for reading proficiency after adjusting for poverty
levels.

e Roosevelt Elementary and Conger Elementary were recognized as performing in the top
5% in Oregon using this rigorous measure.

e Pelican Elementary is performing significantly above expectations and is close to being
identified as an “Exceptional School.”

This recognition reflects the dedication of elementary teachers, building administrators, and
implementation teams who have focused intensely on foundational reading instruction. The
superintendent encouraged the board to review the full article and its interactive data
visualization showing KFCS schools' performance.

School Board Update — Oregon School Funding Uncertainty

Overview
The district is entering a period of significant financial uncertainty due to shifting revenue
projections and rising expenditures at both the state and federal levels.

Revenue Uncertainty
o State School Fund volatility: Legislative efforts to align K—12 funding with updated
revenue forecasts and federal policy changes have created instability in SSF allocations.
e Declining enrollment: Current K—12 enrollment is approximately 10 ADM below the
budgeted estimate.
o Federal legislation impact:
o Proposed HR.1 — Tax Relief for American Families and Workers Act would
eliminate state taxation on overtime and tips.
o Oregon tax code mirrors federal tax code, creating an estimated $888 million
revenue loss for Oregon in the first year of the biennium.

Expense Uncertainty
o Collective bargaining: Negotiations with labor groups are still underway, and
compensation/benefit costs remain unresolved. Current forecasts show salary costs
trending 1% higher than budgeted.
o Rising operational costs:
o Health insurance premiums
o PERS contributions
o Inflationary increases in utilities, transportation, and materials

State-Level Budget Context
e ODE budget reduction models: On November 3, 2025, ODE submitted two potential
budget reduction scenarios (2.5% and 5%) to the Legislative Fiscal Office.
o Oregon has not faced a mid-year K—12 funding reduction since the 2008
recession.
e Upcoming milestones:
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o November 19, 2025: Next state revenue forecast, expected to clarify the extent
of the shortfall.

o February 2, 2026: Oregon Legislature convenes for the short session; no final
funding decisions will be made until then.

Takeaway

No reductions are currently being implemented. The ODE process is a required planning step to
provide lawmakers with options for the 2026 legislative session. The Legislature will determine
if any cuts occur and to what extent.

Key Messages from ODE (Reiterated for Clarity)

e This is planning, not an enacted budget cut.

e The Legislature, not ODE, will determine if reductions occur.

e No staffing or program reductions are happening at this time.

o District allocations should continue to be used as planned for the current fiscal year.

e Information is available publicly on ODE’s website and OLIS, and updates will
continue as the process moves forward.

e KFCS remains focused on serving students and the community while preparing for
possible future fiscal adjustments.

1.5. Gifts to the District
Presenter: Andrew Biggs, Board Chair

The Board Chair recognized this month’s donation from the local Walmart, which contributed

$475 worth of candy to be used as student incentives for attendance and academic
achievement. The Board expressed appreciation for Walmart’s support of KFCS students.

2. CONSENT AGENDA
Presenter: Andrew Biggs, Board Chair

2.1. Approval of Previous Months Regular Board Meeting Minutes (10-13-25)
2.2. Approval of Current Agenda
UNANIMOUS VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, Kelsey Bitzer and

Vanessa Bennett voted in the affirmative. There were no dissentions. After discussion, and
with no further objections, the board approved the consent agenda as presented.

3. REPORTS
Presenter: Andrew Biggs, Board Chair
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3.1. Klamath Union High School Student Report
Presenter: Leona Higgins and Talan Chancellor, KUHS students

Student Representatives’ Report — Summary
Student representatives provided updates on recent achievements, activities, and events at
Klamath Union High School.

Student Achievements
e Several KU students qualified for All-State Band, Orchestra, and Choir:
o Seattle Trejo — Choir
o Thomas Biggs — Band
o Daisy Kupitz — Orchestra
Students were recognized by the board for this significant accomplishment.

Academic & CTE Updates
o First-quarter progress reports were emailed to families last week.
e DECA will hold its first local competition on November 14.
o KU students participated in Ready, Set, Innovate at Oregon Tech, competing across all
five CTE programs with several students placing well.
e KU received a $30,000 grant through a partnership with the Downtown Association.
e Emily Maynard Say represented KU at the Klamath Basin Potato Festival and received a
$750 award.
e CTE teachers Adam Randall and Carly Lynch presented at the Tri-County Youth
Science FutureFWD Summit on 11/14/25:
o Expanded access to work-based learning
o KU’s role as the first school in Oregon piloting YouScience’s work-based
learning management software
Regional workforce partnerships, including collaboration with Sky Lakes
Using workforce data and student aptitude to guide CTE program investment

Counseling & College/Career Readiness
o 28 students attended the Rotary Youth Foreign Exchange Program information session.
e PSAT was administered to 68 students.
e Pre-ACT testing for 10th graders (Class of 2028) was completed.
e ASVARB testing is scheduled for November 18, pending federal operational status.
o Common App usage is increasing; at least 23 seniors have created accounts or submitted
materials.
o Senior credit checks are complete
e Students with D’s or F’s have meetings scheduled with counselors and administrators.

Athletics
e Cross Country:
o Boys placed 5th at state.
o Girls placed 2nd, both competing at Lane Community College in Eugene, OR.
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Girls Soccer: Won their first playoff match (1-0 vs. North Bend); fell in the next round
to The Dalles.
Boys Soccer:

o Won their first playoff game (2-0 vs. Marshfield),

o  Won their quarterfinal match (2—0 vs. Ontario),

o Headed to the state semifinals.
Winter Sports begin November 17, with an information night on November 12 @ 7
p.m.

Board Member Comments

Board member Vanessa, who served as an interviewer at Ready, Set, Innovate: praised
KU students’ professionalism and performance, noting they excelled compared to other
regional schools.

The Board Chair congratulated the All-State music students and their instructors,
acknowledging the dedication required for high-level achievement across academics,
arts, and athletics.

3.2. Eagle Ridge New Tech High School Student Report
Presenter: Noah Clayton and Aiden Jimenez; ERNTHS students

Eagle Ridge Student Presentation — Summary
Students from Eagle Ridge presented a comprehensive update on recent activities,
achievements, and program progress across the school.

Leadership & School Culture

Held a Haunted House event on October 25, built and staffed by leadership students,
with strong community turnout and positive feedback.

Completed Spirit Week with themed dress-up days and a schoolwide assembly that
included:

Rising Star Awards for students showing significant improvement.

o Costume contest judged by peers.

o Student of the Month: Jessica Shei and Rose Purkhiser.

o Perfect Attendance -no absences or tardies: Noah Peoples (September).

@)

Business / FBLA & CTE Initiatives

FBLA chapter reinstated with a full slate of officers.

Students are developing a mobile drink cart (“The Eagles Nest”) for use on campus and
at community events like Third Thursday and The Famers Market.

Marketing students are partnering with Sky Lakes to create promotional plans for the
Farmers Market working with Renee Woods.

FBLA members will prepare for competitions in sales, public speaking, and game
design.
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Business CTE Advisory Board established with representatives from: KCC, Linda
Williamson, Manufacturing Pam Dutton, Distribution Anne Ganong, Taylor, Sky Lakes
Renee Woods, Finance Amy Daison, Education Patty Case, and Retail Gary Clayton.

Construction CTE Program

November focused on planning and design work:
o Skills 1 students designed a playground shed for Pelican Elementary, safety
signage, and storage solutions.
o 8th-grade exploratory students designed scaled doghouse builds.
o Skills 2 students prepared for construction of a large outdoor pavilion for Eagle
Ridge.
December will begin fabrication as materials arrive.

Agriculture & Engineering

Agriculture students completed the skeletal system unit and are now studying animal
respiratory systems.
Ag Mechanics finished installing new welding booths; welding instruction begins next.
Advanced Design students developed earthquake-resistant picture frame mounts for
Pelican Elementary and produced custom stainless-steel teacher nameplates using CNC
plasma technology.
FFA Results:

o Advanced team placed 14th at State Soils Evaluation

o B team placed 9th
Students are preparing for upcoming Food Science and Ag Sales district competitions
and attended the Greenhand Leadership Conference in Jackson County.

College & Career Readiness

Hosting a third FAFSA night after Thanksgiving to support families with financial aid.
Many students are actively enrolled in dual credit or college-level courses including
Writing 121, Math 105/111, History 101, Spanish, Digital Game Development, and
College Survival.

Klamath Learning Center (KLC) updates:

Eight students participate in the YouthBuild program with Klamath Works.
Homeschool program attendance increased 10% in October.

A GED student recently graduated after extensive work on math.

GED pass rate remains strong at 92%.

Several KLC students are completing their first KCC courses this fall; winter
registration is underway.

o O O O O

Upcoming Events & Activities

Leadership is preparing a float for the Snowflake Parade.
Bowling team sign-ups are open, with competitions planned against other local schools.
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Board Questions
o Students reported that approximately 40% of seniors are currently enrolled in KCC
coursework.
e Board members thanked the students for their thorough presentation and acknowledged
their accomplishments.

3.3. Ponderosa Middle School Student Report
Presenter: Olivia Fenner and Ashlynn Lemieux, Pondo 8" grade students

Ponderosa Middle School Student Presentation — Summary
Students from Ponderosa Middle School presented an extensive update on academics, activities,
culture, and new programs at the school.

Performing Arts & Music
e Band held its first concert on October 23; orchestra and choir performed on October 28.
e Lilly Jannicelli was selected for OMEA All-State Middle School Choir, an outstanding
achievement.
e The Heart of Jasmine jazz ensemble will perform at the North Medford Jazz Festival,
with opportunities to observe high-level groups including the University of Oregon jazz
ensemble.

Athletics
o Fall sports: volleyball, cross country, and Pop Warner football had strong seasons with
great sportsmanship.
e Girls’ basketball season has begun; schedules are posted on the school website.

Student Activities & Culture

e Hosted a successful Halloween Dance on October 24 with excellent student behavior;
reported as the best in a decade.

o Positive school culture continues to grow through Capturing Kids’ Hearts, including
respectful behavior and strong staff-student relationships.

e Students in Ms. Glidden's class participated in a live Q&A with the founder of
Capturing Kids’ Hearts, asking thoughtful questions about motivation, challenges, and
social media.

o Staff also engaged in CKH professional development and process champion meetings to
strengthen school-wide implementation.

In-School Suspension Program
e A new ISS model, based on The Art of In-School Suspension by Jonathan Grant, is fully
in place.
e A dedicated anchor paraeducator supports students with academic work and social—
emotional skill building.
o Restorative supports are provided daily by the Child Development Specialist and
Citizens for Safe Schools.
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e The administrative team met directly with the program’s author to ensure fidelity to the
model.

Safety & Preparedness
o Staff recently completed active shooter and intruder response training, led by Officer
Alex Davenport, to strengthen emergency readiness.

After-School Programs (CLCC Grant)
e Provides daily homework help, tutoring for athletes, and enrichment in STEM and the
arts.
o Partners with Klamath Works on Wednesdays for additional staffing and activities.
e Launching an after-school literacy program on November 17.
e OBOB (Oregon Battle of the Books) is returning, led by ELA teacher Alex Hernandez.

Clubs & Enrichment
e Dungeons & Dragons Club expanded to twice weekly due to high interest.
e Glee Club (“Popcats”) launched, offering music, teamwork, and performance
opportunities that build confidence and belonging, led by Liz Eubanks.
o Staff have volunteered personal time to support these programs.

Schoolwide Incentives & Improvements
e A No-Tardy reward program encourages punctuality and teamwork.
e A new front-entry mural, painted by Ashley Spivey, replaced overgrown landscaping
and enhances school pride.

Family & Community Engagement
e PTO Family Dinner Night scheduled for November 20.
e Upcoming community service efforts include:
o Clothing Drive — November 10-14
o Annual food drive — later this month

Additional Notes from Board Q&A
e Students confirmed the new ISS program typically keeps students out for a full day,
with re-entry based on completion and behavior.
e Glee Club is separate from the regular choir class and focuses on upbeat, show-style
performances.

The board thanked the students for their presentation and their leadership in representing
Ponderosa Middle School.

3.4. Monthly Financial
Presenter: Daymond Monteith, Director of Operations
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Monthly Financial Report — Summary
Daymond reported on the district’s financial status through October 31, 2025, noting that the
district is currently operating in a period of state and federal funding uncertainty.

Current Financial Position
o Salary expenses are projected to be about 1% higher than budgeted.
e Overall expenses are slightly below projections (approximately 0.7%).
e Revenue is trending as expected.
o Enrollment is approximately 10 students below the forecast.
o Each student represents $12,000—$15,000 in annual revenue.
o This decline reflects an estimated $250,000 reduction in funding.

Enrollment Impact
e Funding is based on Average Daily Membership (ADM) across 172 school days.
e New students who enroll midyear generate proportionate ADM based on days enrolled
(e.g., ~100 days enrolled = 0.7 ADM).

State & Federal Budget Uncertainty

o Significant unknowns remain regarding possible state-level K—12 reductions and
impacts of federal policy changes.

e No contingency plan has been created yet, as the district must wait for the Legislature’s
decisions in February.

e Ifreductions are required, the superintendent will convene a district team to develop
options aimed at minimizing impact on students, though any cuts will likely be difficult
due to already lean budgets.

Potential Scenarios
o Ifreductions are percentage-based, the district would have flexibility in determining
where to reduce.
o Ifreductions target specific programs, the Legislature may direct cuts to:
o State School Fund
o Student Investment Account (~$2 million locally)
o High School Success Act (~$600,000 locally)

Historical Context
e In past statewide reductions (e.g., 2008), cuts were typically applied as a percentage.
e Current ODE recommendations appear to lean toward program-specific adjustments,
especially for “carve-out” programs, to minimize statewide student impact.

Board Discussion Highlights
e Board members discussed the value of developing proactive “what if”” planning for
resource shifts; not only for budget cuts but also for funding potential new initiatives.
e Daymond noted that 87% of district spending is personnel, meaning any significant
reductions would inevitably involve rethinking staffing or program models.
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The report concluded with a commitment to continue monitoring financial developments
closely and to keep the board updated.

4. NEW BUSINESS/ACTION ITEMS
Presenter: Andrew Biggs, Board Chair

4.1. Election for OSBA Board of Directors, Steve Lowell for Position 4, Southeast Region
Presenter: Andrew Biggs, Board Chair

Discussion and Vote on OSBA Board of Directors Candidate — Steve Lowell

The board reviewed the Oregon School Boards Association (OSBA) request to vote on the
election of Steve Lowell for the Southeast Region, Position 4 on the OSBA Board of Directors.
Lowell is a longtime member of the Klamath County School Board and has served in this
OSBA position for over a decade.

Discussion Highlights
e The board confirmed that voting occurs as a unit, not individually; the board collectively
approves or disapproves the candidate.
o Board members discussed Lowell’s:
o Long service and experience representing rural school districts.
o Familiarity with regional needs and issues uniquely affecting rural education.
e Questions were raised regarding:
o  Whether another candidate was running (none were identified).
o  Whether the vote required unanimity (it does not—only a collective board
decision).
o How often the board interacts with Lowell and what his representation means for
KFCS.
e Members noted that OSBA often focuses on governance, finance, and statewide policy,
and discussed the value of having representatives who champion student achievement
and rural perspectives.

Outcome
A motion was made and seconded to approve the endorsement.
The board voted by roll call:

e Ayes: Majority
o No votes: None

e Abstentions: One

The KFCS Board endorsed Steve Lowell for the OSBA Board of Directors, Southeast
Region, Position 4.
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MOTION: Vanessa Bennett made a motion to approve Steve Lowell for the OSBA Board of
Directors, Southeast region, position 4; as presented, Nicole Trejo seconded the motion.

DISCUSSION: Andrew Biggs recognizing the motion and second called for discussion, seeing
none he called for the vote.

VOTE: Andrew Biggs, Andrea Jensen, Nicole Trejo, and Vanessa Bennett voted in the
affirmative. Kelsey Bitzer, abstained. The motion carried.

4.2.  First Reading of Policy Rewrite for Sections A, B, and D
Presenter: Renee Clark, Director of Human Resources

Policy Rewrite Discussion — Sections A, B, and D
The board received the first reading of proposed revisions to several board policies, including:

e Board Governance Policies (Sections A and B)
o Fiscal Management Policies (Section D)

The district is currently conducting a comprehensive review of all board policies, breaking them
into manageable sections rather than presenting the full packet at once.

Key Points from Discussion

e Numerous edits and updates are included throughout the revised policies.

e Board members were encouraged to review the tracked changes available in
BoardBook, which clearly show all proposed revisions.

e Board members may email questions prior to the second reading so administrators can
prepare responses.

e The policies will be brought back to the board for a second reading at the December
meeting.

4.3.  First Reading of revised policy GBCA—Staff Religious Dress
Presenter: Renee Clark, Director of Human Resources

MOTION: Vanessa Bennett made a motion to approve Policy GBCA, as presented, Kelsey
Bitzer seconded the motion.

DISCUSSION: Andrew Biggs recognizing the motion and second called for discussion.
Discussion on Policy GBCA — Staff Dress, Grooming, and Religious Dress

The board held an extensive discussion on proposed revisions to Policy GBCA, which governs
staff dress, grooming, and religious attire. The policy update includes adding a new grooming
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section and clarifying expectations for professional appearance. OSBA has reviewed the
recommended revisions.

Background & Rationale
e The policy chair noted that most Oregon districts already have policies addressing staff
professionalism in dress.

e The motivation for updating KFCS’s policy was to:
o Align with common statewide practice
o Provide administrators with a framework to address inappropriate dress or

grooming

o Reinforce the importance of staff modeling professionalism for students

Key Points Raised During Discussion
e Need for Professional Expectations:
Board members discussed how staff appearance can influence student perceptions of
professionalism and help set behavioral and cultural standards.
o Enforcement Concerns:
Several board members asked how the policy would be enforced and who determines
what is “appropriate.”
o Administrators would have discretion to address issues “in the breach” primarily
in clear outlier cases.
o The policy is intentionally broad to allow flexibility, acknowledging differences
across grade levels and job duties (e.g., art teachers, elementary teachers).
e Consistency Across Schools:
One board member expressed concern about varying interpretations between principals.
o Administration clarified that the staff handbook; which would incorporate this
policy, would be consistent districtwide, with reasonable discretion for differing
school contexts.
o Examples & Context:
Board members referenced issues such as excessive piercings at school events, safety
considerations like open-toed shoes, and professional norms in other workplaces.
They noted the policy should enable administrators to intervene when necessary but is
not intended to micromanage typical day-to-day dress.
o Past Practice:
Administration shared that while dress-related issues have arisen occasionally, the
district has had no formal policy to guide response, supporting the need for one.
o Research & Modeling Professionalism:
A board member referenced research showing student performance improved modestly
when teachers dressed more professionally, reinforcing the policy’s philosophical basis.

Next Steps
e While a motion and second were made, the board decided to table the vote until the
December meeting to allow:
o A full board to be present
o Additional time for members to review examples from other districts
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o Further reflection on practical considerations for implementation.

5. OLD BUSINESS/ACTION ITEMS
Presenter: Andrew Biggs, Board Chair

No old business

6. BOARD MEMBER COMMENTS
Presenters: 2025-2026 Board Members

Board Member Vanessa — Closing Comments

Board Member Vanessa expressed appreciation for the monthly student reports and emphasized
the value students bring when sharing updates directly with the board. She noted that student
presentations provide a unique and authentic perspective that differs from administrative reports
and help build students’ public-speaking skills.

She praised the Eagle Ridge students for their strong presentation and acknowledged that all
student representatives consistently do an excellent job. Vanessa highlighted how rewarding it
is to see students’ confidence grow throughout the year and asked that the board’s appreciation
be communicated back to them.

7. CLOSING COMMENTS FROM THE CHAIR
Presenter: Andrew Biggs, Board Chair

Board Chair Andrew — Closing Comments

Board Chair Andrew thanked fellow board members, the superintendent, district staff, and
parents for their collaborative efforts and shared commitment to improving education for
students. He expressed appreciation for the collective dedication shown across the district.

Andrew also referenced the article mentioned earlier in the meeting by Chad Alderman, noting
that he knows the author professionally from his previous work in Washington, D.C. He shared
that it was gratifying to see Klamath Falls City Schools recognized in the analysis and
encouraged others to read the article for its interesting data and insights into reading
proficiency.

He concluded by thanking everyone for attending and participating in the meeting.
8. ADJOURNMENT

Presenter: Andrew Biggs, Board Chair
Adjournment Time: 7:20 PM

Approved by: Date:
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A Work Session Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, November 17,
2025, at 5:30 PM in-person and via Zoom.

1.

1.1.

1.2.

2.1.

PRELIMINARY BUSINESS

Call to order and Pledge of Allegiance at 5:33 P.M.
Presenter: Andrew Biggs, Board Chair

Roll Call
Presenter: Andrew Biggs, Board Chair

In Attendance: Andrea Jensen, Andrew Biggs, Nicole Trejo, Kelsey Bitzer, Trina Perez,
Andrew Biggs, Vanessa Bennett, Fred Bartels, Keith Brown, Scott Olsen, Rod Heyen, Adam
Randall, Brett Lemieux, Chelsea Woods, Liza Butler, Sara Johnson, Mindi Waggoneer, Dena
Haudenshild, Jeff Haudenshild, Tyler Baker, Terry Bennett, Toby Flackus and Maureen Lundy

REPORT
Presenter: Andrew Biggs, Board Chair

Review test scores
Presenter: Fred Bartels, Director of School Improvement

Opening and Purpose of the Work Session

The Board convened for a work session focused on a comprehensive review of districtwide
academic, attendance, and demographic data. Fred explained that the Board had previously
requested a districtwide data conversation rather than isolated school-by-school presentations.
The purpose of the meeting was to examine major trends, identify areas of strength and
concern, and discuss strategies to improve student outcomes.

Districtwide Data Presentation

Demographics and Context

The district currently serves approximately 2,600 students. KFCS has one of the highest
poverty rates in Oregon among districts its size, with 56% of students identified as
economically disadvantaged. Mobility rates remain high, and the district serves significant
populations of students with disabilities and English learners. These demographic factors
contribute to ongoing instructional and attendance challenges.

Academic and State Accountability Metrics
Mr. Bartels presented district outcomes across key state indicators:
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e Regular Attendance: KFCS remains below the state average, with attendance identified
as a major area of concern.

e 3rd Grade ELA: Slight improvement over the long term but still trailing state levels.

o 8th Grade Math: Performance remains flat and consistently below state averages.

e 9th Grade On-Track: Recent declines align with attendance issues.

e Graduation & Completion: Four-year graduation rates have declined, though five-year
completion remains stronger.

Subgroup Gaps

There are ongoing performance gaps between demographic subgroups, particularly for
Hispanic, Native American, and economically disadvantaged students. These gaps closely
mirror attendance trends.

Staffing and Teacher Experience

The district has experienced a notable reduction in the percentage of teachers with three or
more years of experience. Staff emphasized the impact this has on instructional consistency
and student growth.

Elementary School Review

Performance Overview
Pelican and Roosevelt continue to outperform the state in several areas, while Conger shows
steady improvement. Mills faces higher needs and greater staff turnover.

Strengths
e Strong ELA growth driven by Bookworms and foundational skills work.
e High-poverty schools performing better than predicted.
o Stable staffing at several buildings.

Challenges
e Declines in early literacy consistency.
o Math performance below state averages.
e Attendance patterns negatively impacting all elementary schools.

Planned Action Steps
e Continued implementation of Capturing Kids’ Hearts.
e Increased coaching support.
e Expansion of after-school intervention programs.
o Strengthened use of UFLI and Bookworms.

Middle School Review (Ponderosa)
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Data Summary
Middle school results remain largely flat in ELA and math, with stronger outcomes in science.
Attendance continues to be a challenge.

Contributing Factors
The school has experienced turnover in tested content areas, capacity strains in intervention
courses, and lingering post-COVID skill gaps.

Strengths & Challenges
Science achievement remains a highlight. However, consistent Tier 1 instruction and improved
math outcomes remain priority areas.

Action Steps
e Continued CKH implementation
o Strengthened literacy instruction
e Math coaching and focus on fluency
o Full-time instructional coaching

High Schools Review (KU, Eagle Ridge, KL.C)

Achievement Trends
e KU shows steady improvement in ELA and math.
o Eagle Ridge has seen some declines.
e KLC is showing modest growth and improved attendance.

Graduation and On-Track

The district has seen declines in four-year graduation rates across all high schools. Staff noted
the influence of attendance, mobility, and reporting changes that now include Eagle Ridge’s
cohort.

Strengths
o Expanded CTE offerings
e Increased dual credit opportunities
o Strong 5-year completion rates

Challenges
e Attendance and engagement
e Achievement gaps
e Need for stronger Tier 1 instruction
e Additional support for alternative education pathways
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Work Session Meeting
Klamath Falls City Schools

Board of Education
Implementation Science and Districtwide Priorities

Staff reviewed the district’s work in building coherent systems for instructional improvement.
Emphasis was placed on:

e Clear instructional priorities

e Coaching cycles and walkthroughs

e School leadership team structures

e Measuring fidelity of implementation

e Monitoring both adult practices and student outcomes

A districtwide target of 80% fidelity in major instructional initiatives remains the goal.
School-Level Implementation Goals

Elementary Schools
o Strong Bookworms and UFLI implementation
e CKH routines building wide
o Consistent Number Corner use

Ponderosa Middle School
e Improved Tier 1 instruction through coaching and feedback
o Continued CKH implementation

Eagle Ridge
e CKH campus wide
e Increased project-based learning units

KLC
e (CKH and credit completion monitoring
e Structured plans for students to stay on pace

Klamath Union High School
o Increased student engagement through OTRs
e Coaching cycles supporting instructional practice

Board Discussion
All members engaged in a broad and thoughtful discussion about the challenges and
opportunities reflected in the data. Key themes included:

Attendance and Engagement

Members emphasized chronic absenteeism as the district’s most pressing issue and asked how

schools are working with families to address attendance barriers. There was interest in

consistent communication practices across buildings and more proactive outreach strategies.
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Work Session Meeting
Klamath Falls City Schools
Board of Education

Post-COVID & Mobility Impacts

Members noted that academic and behavioral challenges continue to reflect COVID-era
disruptions. The Board discussed how high student mobility complicates academic continuity,
with principals explaining the need for rapid reassessment and placement each time a student
enters midyear.

Intervention Capacity

Board members expressed concern about whether students are receiving timely intervention
support, particularly in math. They asked about scheduling limits, available staffing, and how
quickly students can be identified and served.

Instructional Quality & Curriculum Fidelity

Questions were raised regarding consistency in Tier 1 classroom instruction. Fred discussed
the importance of coaching cycles and asked how fidelity to Bookworms, UFLI, and
CommonLit 360 is being monitored across schools.

Teacher Retention & Turnover

Members discussed the impact of turnover on student outcomes and teacher workload. They
asked about mentorship structures, hiring pipelines, and professional learning efforts to
stabilize staffing.

Graduation Rates

Members sought clarity on factors affecting declining graduation rates. Staff explained issues
related to attendance, mobility, and transcript reporting, along with efforts to identify credit-
deficient students earlier.

Equity and Subgroup Achievement

Members discussed disparities in outcomes for subgroups and asked about targeted outreach to
tribal and Hispanic families. School leaders shared successful strategies from specific
buildings and how these may expand.

Communication & Data Tools
The Board asked for clearer, more user-friendly dashboards to support future updates and
requested more frequent progress reports throughout the school year.

School Climate & Student Supports

Members asked about Capturing Kids’ Hearts implementation and whether behavior trends
have shifted. Discussion also included mental health supports and the availability of
counseling resources.

Extracurriculars & CTE
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Work Session Meeting
Klamath Falls City Schools

Board of Education

Board members highlighted the positive role that athletics, clubs, and CTE pathways play in
student engagement. They expressed interest in expanding opportunities where feasible.

Long-Term Planning
Board members stressed the importance of aligning district goals with measurable outcomes
and ensuring that instructional initiatives remain consistent across all buildings.

Closing
The Board thanked staff for the thorough presentation and discussion. There being no further
business, the work session was adjourned.

3.  ADJOURNMENT
3.1. Adjourned — 7:55 P.M.
Presenter: Andrew Biggs, Board Chair

Approved by: Date:
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Personnel
Month: 12/8/2025

Administration recommends approval of the following Certified hires for the 2025-2026 School Year

Name School FTE Hire Date Contract Position

Susan Friedman Special Education 1 12/9/2025 1st year prob Teacher

23

Administration recommends approval of the following resignations/retirement of Certified Staff for the 2025-2026 School Year

Name School FTE Resignation Date Position
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KU Board Report
December 8, 2025

KU Highlights presented by Talan Chancellor and Leona
Higgins

e Progress reports went out to all students last Friday.

e Grade checks continue for all grades with our On-Track
Teams.

e Ms. Thiss (new math teacher) was married over
Thanksgiving Break. We are so happy for her.

e We will be working updating the course catalog and
offerings for the next school year in the coming weeks. This
should improve forecasting in February.

CTE:
e A group from Mazama/KCSD toured our CTE offerings

today.
e Our veteran health occupations students toured OIT’s
health related schools last Wednesday.

Counseling:
e We will be scheduling YouScience testing for KU students
the first week of February.
e First semester transcript reviews for all grades will begin in
late January.
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Athletics:

e Winter sports have commenced with basketball, swim, and
wrestling all having competed on the road this past
weekend.

e Tomorrow, the Pels host 5 basketball games versus Bend
starting at 4:15pm and then varsity heads to Madras and
Sister for some weekend basketball action.

e Swimming heads to North Bend for an overnight invite on
Friday and Saturday.

e Wrestling will compete in a two-day tournament in Alturas
this weekend as well. LET’S GO PELS!!

Draft Proposal

Physical Education credit through sports participation:

Student-athletes participating in OSAA sanctioned sports can receive Klamath Union
High School PE credit. The credit will be awarded in the manner of a Pass/No Pass
grade. In order to earn credit students must meet the following criteria below:

Start the sports season within the first week of scheduled practices
Finish the sports season

Be academically eligible the entire season

Attend at least 80% of the practices and competitions

Students will NOT need to officially register for a class with their counselor. The
administration and counselors will add an 8th period, “Team Sports” to the student’s
schedule if they choose to try to earn the credit. This 8th period class will NOT count
towards the OSAA enrollment rule of being enrolled and will NOT count towards
passing a minimum of 5 classes.

Students can earn .25 credits per sports season.
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Eagle Ridge New Tech High School  guifse

Board Meeting Student Report - December 8, 2025
Leadership Events and Activities

e Our Eagle Ridge students once again helped at the Klamath Basin Senior Citizen Center
Thanksgiving lunch. Approximately 15 students went to the center and served guests for
two hours. The students said they really enjoyed serving and the guests showed great
appreciation for their service. Our students will be serving again in December for the
Christmas lunch.

e Our leadership class also collected food for 51 food boxes and distributed them to
families from Eagle Ridge and Klamath Learning Center.

e Once again our leadership class has been preparing for Eagle Ridge’s annual entry in the
Snowflake Parade. With the combined efforts of the construction and the leadership class
this year’s float is going to be an ice tunnel which goes along with the theme Arctic
Adventures. Come out and see our creation.

e Saturday, November 8th, nearly 20 students volunteered to help with the US Marine

Corps Ball. Every year the Marine Corps celebrates their founding. The Continental

Marines were established on November 10, 1775. This year’s celebration marked the

250th year. Eagle Ridge has annually supported this event.

- r= =

Assembly - Spirit Week Assembly

e Dress Up Days: We will be having special dress up days for the last week of school
before break. One of the categories will be switch day, students will come dressed as a
teacher and teachers will come dressed as a student. Also that week our Eagle Nest drink
shop will have its grand opening and will be selling special holiday beverages

Student of the Month

e Once again we will celebrate our students' achievements on the last week of school
before the break. We will be announcing our Student of the Month and our Academic
Athlete. In addition, each teacher will select a Rising Star student to acknowledge. This is
a student who has faced challenges and is turning their academic career around.

Perfect Attendance - No absences or Tardies (excused/unexcused)
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e We are proud to share that 42% of our students achieved 100% attendance for the month
of November. This reflects the commitment of our students, families, and staff in
prioritizing daily engagement and promoting a strong culture of showing up. We will
continue celebrating and supporting consistent attendance as we work toward even higher
rates in the months ahead.

e We are excited to report that 65% of our students had zero tardies and were on time to
every class throughout November. This level of punctuality shows strong student
responsibility and consistent daily routines. We appreciate the partnership of families and
staff in helping students start each class ready to learn.

Career Technical Education (CTE)
Business -

e Our FBLA team is registered for Districts which will be held in February of 2026.
A few of the events we will have students competing in include: Business
Concepts, Public Speaking, Job Interview, Customer Service and Sales Concepts.

e Our Eighth grade Marketing/Business rotation are working on their Recycled
Products. Students were instructed to create a marketable product from recycled
material. Some of the products include a table made out of a discarded road sign,
a bench made out of wood pallets, key holders made out of the fronts of old
dressers, and jewelry made out of plastic soda bottles. Students are also practicing
how to present a selling pitch so that they can complete the semester with a
marketing presentation for their products.

e Our Marketing Class successfully presented their marketing plan to Renee Woods
who is a member of the Klamath Falls Farmers Market board. The marketing
class will be presenting to the entire board on Tuesday 12/9/25. The new logo
design, see below, was well received and hopefully will be approved by the board.

AV

FARMERS MARKET

% FARMERS MARKI

CTE Construction Program Update — December

e December has been a major transition from design and planning into active
construction across all class levels:
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e -« Students helped design and build a float for the Klamath Falls Snowflake
Parade, gaining experience in creative fabrication and teamwork.

* Concrete forms, gravel base, and reinforcement are complete — students are
now preparing to pour the new 500 sq. ft. sidewalk on the ERNTHS campus.

* The 8’ x 16’ student-built cottage is moving into final finish phases including
trim, paint, and interior details.

+ Students have begun constructing a fence for Ponderosa to give a safe space for
the greenhouse assembly and use.

« Skills 2 students are pre-building heavy-duty picnic tables that will be used to
expand outdoor seating and gathering areas.

* Material staging and layout are underway for the large outdoor pavilion project,
with truss construction to begin after winter break.

* Students are also preparing tools, workflows, and project materials for
participation in Build My Future on January 15th. (Thank you to JnP wholesale
for sponsoring this build.)

e Overall, December marks the start of major build execution as our program
continues to deliver real-world construction experiences that directly benefit our
district and community.

Agriculture Science / Mechanics Program Update:

e Our Ag Mechanics and Design classes are concluding a major real-world
fabrication project for the KFCS Maintenance department and KECDC. Students
fully designed 5 custom snow diverters in Autodesk Fusion, cut the components
from steel using our Arclight Plasma CNC machine, and are now completing
surface preparation for painting. Once installed, these diverters will help protect
KECDC’s HVAC systems from winter snow load and ice damage. This project
has provided students with authentic experience in CAD modeling, precision
fabrication, and applied engineering problem-solving.

e Our FFA chapter had a strong showing at the District Agricultural Sales (Career
Development Event) CDE. Our Advanced Ag Sales team placed 5th, and our
Beginning Ag Sales team earned 3rd, bringing home banners. This event
showcases students’ abilities in communication, marketing, and real-world sales
scenarios, and their success highlights the continued growth and competitiveness
of our program.

e Our Ag Science and FFA students also returned from the State Food Science CDE
in La Grande on November 22, 2025. The team placed 5th overall, with multiple
students earning top-10 individual finishes. This reflects the strong growth of our
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program in both technical agricultural knowledge and statewide FFA
competitiveness.

College and Career Counseling:

e This fall has been a significant step forward for Eagle Ridge’s college and career
readiness work. The new Eagle Ridge Counseling Center website is almost
complete and will provide students and families with a single place to find
academic planning tools, graduation information, and postsecondary resources.
Alongside this, a fully redesigned On-Track for Graduation system and an
updated Course Catalog are in development and nearing completion. These tools
will make it easier for students, families, and teachers to understand progress
toward graduation and plan future coursework.

e On December 17th, Eagle Ridge will welcome the Legacy Success Project, which
will introduce a new Civic Engagement & Advocacy Project-Based Learning
(PBL) opportunity. We plan to launch this with our upperclassmen next semester.
This program is designed to give students real experience in how the government
works and how their voices can influence change. Students will learn how
education laws are created, study issues affecting our local schools, and even
travel to Salem to speak before state education committees on topics that impact
schooling in our area. This is a powerful chance for students to develop
confidence, leadership skills, and real advocacy experience.

e Legacy Success Project will also support students in key areas of college and
career planning. This includes exploring community college pathways,
understanding financial aid (with CTE FAFSA approval still pending), navigating
the Common App, and building a strong Activities List. Students will also
brainstorm new student-led clubs, projects, and activities that could both
strengthen their college applications and create opportunities here at Eagle Ridge.

Klamath Learning Center

e One of our students completed their GED/graduated on 11/21/25. This student has
a number of challenges they are dealing with, so having the task of graduating

completed removes a significant layer of stress for them.
e One of our GED students has a childbirth due date of 12/27/25. Their goal is to
complete their last subject, math, prior to winter break and the due date. It looks
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like they will meet their goal. They earned a good math pretest score, and are
scheduled to take the official test, Tuesday 12/9/25.

Upcoming Events

o Kick-Off to Winter Break, Spirit Week, Dec. 15th-19th
o Monday - Favorite Christmas Character
o Tuesday - Pajama Day
o Wednesday - Switch Day
o Thursday - Ugly Sweater Day
o Friday - Red or White / Candycane
e Assembly - Winter Break
o Student of the Month
© Academic Athlete
o Rising Star
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Ponderosa’s December Board Meeting Report

Good evening Chair Nicholson, Superintendent Brown, and members of the Board. We are
excited to share what has been happening at Ponderosa.

Girls Basketball

Girls basketball season is underway. We have four teams. A blue team and a gold team at each
level. Our coaches report steady improvement and strong effort from our players.

PTO Events

Our PTO held a Bingo Night for students. The turnout was strong and the event ran smoothly.
Thank you to the PTO members and staff who worked hard to make it happen.

Thanksgiving Food Boxes

Our team prepared Thanksgiving Food Boxes for thirteen families. Each box included traditional
Thanksgiving sides and a selection of meat.

Academic Updates

Progress reports went out on December 5. Families now have updated information on how
students are doing in each class.

We are proud to share that 190 students earned Gold Cards for Quarter 2. Gold Cards require a
GPA of 3.25 or higher, no major referrals, and attendance of 90 percent or better. Students earn
them each quarter. We celebrate their effort and consistency.

Holiday and Christmas Store

Our Holiday and Christmas Store will be open for students on December 16, 17, and 18. Students
will shop during lunch using the Bobcat Bucks they earned this year. They can pick gifts for
friends, family, or themselves. Families are welcome to donate new or gently used items to
support the store.

Clothing Giveaway

Our first Clothing Giveaway was a huge success right before Thanksgiving Break. Because of the
success, we are going to do another Clothing Giveaway. It will now be held on Tuesday,
December 9 from 3:30 to 6:00 PM.

Student Health Services

Konnect Dental will be on campus this month. This is a free dental service that provides students
with a dental screening, fluoride, and sealants with parent approval.

Student vision screening will take place on December 16. Volunteers from the Lions Club will
screen all students using a specialized camera. This helps identify possible eye concerns. If a
concern is found, we send a document home with families along with a referral to an eye doctor.
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Closing

We look forward to sharing more updates at the January meeting. Thank you for your time and
continued support of Ponderosa Middle School.
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100 General fund | Revenue & Expense Summary
Fiscal Year 2025 - 2026
For the Period Ending November 30, 2025

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12 Projected Adopted
Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected 2025-26 2025-26
REVENUES Jul '25 Aug '25 Sept '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Totals BUDGET
STATE SCHOOL FUND FORMULA:
Local Taxes 69,117 46,868 35,519 21,208 5,020,466 610,943 100,438 65,558 102,602 58,152 40,119 163,100 6,334,089 7,100,000
County School Funds - 13,042 19,594 - - 39 - 9,712 4,666 256 758 15,959 64,025 35,000
State School Fund 4,918,173 2,458,598 2,458,766 2,457,274 2,456,364 2,378,454 1,372,127 2,445,831 3,433,970 2,342,106 2,964,581 104,966 29,791,210 29,361,993
Common School Fund 184,725 - - - - 31,137 17,963 32,019 44,955 30,661 38,810 1,374 381,643 384,382
State Managed Timber - - - - - - - - - - - - - -
SSF Formula Total 5,172,015 2,518,507 2,513,879 2,478,482 7,476,830 3,020,572 1,490,528 2,553,119 3,586,193 2,431,176 3,044,267 285,399 36,570,967 36,881,375
Local Sources (1000) 39,715 42,632 87,886 66,852 60,991 91,224 57,215 52,878 126,971 57,886 72,733 173,933 930,917 902,200
Intermediate Sources (2000) - - - - - 444 - 110,993 53,327 2,928 8,660 182,389 358,740 400,000
State Sources (3000) - - - - - - - - - - - - - -
Federal Sources (4000) - - - 2,414 1,092,593 - - - - 17,176 17,824 - 1,130,007 35,000
Other Sources (5000) - - - - - 664 - - - 439 1,080 440,144 442,326 752,500
Total Operating Revenue 5,211,730 2,561,139 2,601,765 2,547,748 8,630,414 3,112,904 1,547,744 2,716,989 3,766,491 2,509,604 3,144,563 1,081,865 39,432,957 38,971,075
Beginning Fund Balance (5400) 4,460,983 - - - - - - - - - - - 4,460,983 3,437,402
Total Monthly Revenues 9,672,713 2,561,139 2,601,765 2,547,748 8,630,414 3,112,904 1,547,744 2,716,989 3,766,491 2,509,604 3,144,563 1,081,865 43,893,940 42,408,477
CUMULATIVE RESOURCES 9,672,713 12,233,852 14,835,618 17,383,366 26,013,780 29,126,683 30,674,427 33,391,416 37,157,907 39,667,511 42,812,075 43,893,940
EXPENDITURES BY OBJECT
Salaries (100) 555,116 621,230 1,849,804 1,771,431 1,742,106 1,833,226 1,862,337 1,332,462 1,752,707 1,720,736 1,848,294 3,393,647 20,283,096 20,232,010
Employee Benefits (200) 345,448 388,131 1,081,792 1,051,009 1,087,965 1,112,248 1,135,014 828,360 1,058,549 1,065,313 1,133,363 2,163,631 12,450,825 12,578,086
Purchased Services (300) 284,051 215,017 253,807 350,411 318,800 329,540 361,276 380,664 424,087 336,183 414,891 487,511 4,156,237 4,323,562
Supplies & Materials (400) 303,038 138,240 225,267 143,438 80,399 90,048 95,665 124,021 113,049 129,972 163,758 106,223 1,713,118 1,536,271
Capital Outlay (500) - 52,381 42,849 51,801 43,731 11,408 10,507 62,560 14,340 435,581 73,923 (299,567) 499,515 581,634
Insurance/Other (600) 86,905 713,124 73,759 30,053 21,544 14,046 10,241 1,683 16,791 9,436 31,089 9,696 1,018,367 1,031,160
Interfund Transfers (700) 350,000 - - - - - - - - 2,106 4,102 2,119,546 2,475,754 2,125,754
Total Operating Expenditures 1,924,558 2,128,123 3,527,277 3,398,144 3,294,545 3,390,517 3,475,040 2,729,750 3,379,524 3,699,328 3,669,419 7,980,687 42,596,912 42,408,477
Contingency (810) - - - - - - - - - - - - - -
Unapprop. Ending Fund (820) - - - - - - - - - - - - - -
Total Monthly Expenditures 1,924,558 2,128,123 3,627,277 3,398,144 3,294,545 3,390,517 3,475,040 2,729,750 3,379,524 3,699,328 3,669,419 7,980,687 42,596,912 42,408,477
CUMULATIVE EXPENDITURES 1,924,558 4,052,682 7,579,959 10,978,103 14,272,647 17,663,164 21,138,204 23,867,954 27,247,478 30,946,806 34,616,225 42,596,912
Month-end Fund Balance 7,748,155 8,181,171 7,255,659 6,405,263 11,741,132 11,463,519 9,536,223 9,523,462 9,910,429 8,720,706 8,195,850 1,297,027

Riidoer NMlAanagement |
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Analytics

General Fund

Revenue -YTD

2025-2026 Klamath Falls City Schools

YTD Overview - Revenue November 2025

YTD Local Sources

68.62% of Budget

Prior Year YTD: 81.55% of Actuals
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$6,000,000
$4,000,000
$2,000,000
50
Federal Sources (4000s)
W 2024
51,095,007 205
$1,000,000 2096
$800,000
$600,000
$400,000
$200,000
50

For the Period JUL - NOV
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W 2024
B 2025
2026

YTD All Sources (except 5400s)

55.30%

Prior Year YTD: 55.85% of Actuals

of Budget

Interest Earnings (1500s)

W 2024
235,166 B 2025
2026
$200,000
$150,000
$126,707
$100,000
$50,000
50 —
For the Period JUL - NOV
State School Fund (3101)
W 2024
$14749,175 m 2005
$13,678,341 | $13,749.795 2026
For the Period JUL - NOV
Other Sources (5000s)
W 2024
$12,000,000 H 205
2026
$10,000,000
$2,000,000
$6,000,000
$4,000,000

$2,000,000

30 —

For the Period JUL - NOV



Expense - YTD

2025-2026 Klamath Falls City Schools
General Fund

frontline

Analytics :
YTD Overview - Expense November 2025

YTD Purchased Services

32.89%

Prior Year YTD: 33.23% of Actuals

YTD Salary and Benefits
31.98%

Prior Year YTD: 29.63% of Actuals

YTD Other Expenses
44.68% of Budget

Prior Year YTD: 57.40% of Actuals

of Budget of Budget

Salaries (100s)

Benefits (200s)

W 2024 54,000,000 W 2024
56,538,687 H 205 $3,054,346 2025
$6,000,000 2026 43,500,000 2078
$5,723,161 5,747,017
$5,000,000 $3,000,000
$4,000,000 $2,500,000
$2,000,000
$3,000,000
$1,500,000
$2,000,000
$1,000,000
$1,000,000 $500,000
$0 $0-
For the Period JUL - NOV For the Period JUL - NOV
Purchased Services (300s) Supplies (400s)
W 2022 $200,000 W 2024
$1,600,000 $1,647,622 m 2055 $890,382 B 205
2026 $800,000 2026
$1,400,000 $1,422,085
$700,000
$1,200,000
$600,000
$1,000,000
$500,000 $525,380
$800,000
$400,000
$600,000 $300,000
$400,000 $200,000
$200,000 $100,000
50 30
For the Period JUL - NOV For the Period JUL - NOV
Capital Outlay (500s) Other Objects (600s) Transfers (700s)
$4,000,000 m 202 W 2024 350,000 W 2024
2025 $900,000 3825334 B 205 $350,000 205
2026 2026 2026
$3,500,000 $800,000 $300,000
$3,000,000 $700,000
$250,000
$2,500,000 $600,000
200,000
$500,000 ¢
$2,000,000
$400,000 $150,000
$1,500,000
$300,000
$100,000
$1,000,000
$200,000
$500,000 $50,000
LZEr Yl $190,763 $100,000
30 50 30

For the Period JUL - NOV

For the Period JUL - NOV
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100 General fund | Financial Projection by Object

For the Period Ending November 30, 2025

Beginning Fund Balance
REVENUES

Local Sources
Intermediate Sources
State Sources

Federal Sources

Other Sources

TOTAL REVENUE

EXPENDITURES
Salaries

Associated Payroll Costs
Purchased Services
Supplies and Materials
Capital Outlay

Other Objects

Transfers

Other Uses of Funds
Other Expenses

TOTAL EXPENDITURES

SURPLUS / (DEFICIT)

ENDING FUND BALANCE

Variance
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget Fav / (Unfav)

$ 6,090,248 $ 4,460,983 $ - $ 4,460,983 $ 3,437,402 $ 1,023,581
7,581,345 5,491,254 1,773,752 7,265,006 8,002,200 (737,194)

277,567 32,636 390,130 422,765 435,000 (12,235)

13,749,795 14,933,900 15,238,952 30,172,853 29,746,375 426,478

25,433 1,095,007 35,000 1,130,007 35,000 1,095,007

125 - 442,326 442,326 752,500 (310,174)

$ 21,634,264 $ 21,552,797 $ 17,880,160 $ 39,432,957 $ 38,971,075 $ 461,882
$ 5,747,017 § 6,539,687 $ 13,743,409 $ 20,283,096 $ 20,232,010 $ (51,086)
3,503,340 3,954,346 8,496,479 12,450,825 12,578,086 127,261

1,199,846 1,422,085 2,734,152 4,156,237 4,323,562 167,325
643,588 890,382 822,737 1,713,118 1,536,271 (176,847)

437,767 190,763 308,752 499,515 581,634 82,119

754,448 925,384 92,982 1,018,367 1,031,160 12,793
- 350,000 2,125,754 2,475,754 2,125,754 (350,000)

$ 12,286,007 $ 14,272,647 $ 28,324,265 $ 42,596,912 $ 42,408,477 $ (188,435)

$ 9,348,257 $ 7,280,150 § (10,444,105) $ (3,163,955) $ (3,437,402)
$ 1,297,027

Revenues by Source | Forecast vs. Budget

Expenditures by Object | Forecast vs. Budget

® Forecast mBudget m Forecast mBudget
» $35.0 » 5250
2 2
S S
S 5
$30.0
$20.0
$25.0
$15.0
$20.0
$15.0 $10.0
$10.0
$5.0
$0.0
SALARIES ASSOCIATED PURCHASED  SUPPLIES AND CAPITAL OTHER OBJECTS TRANSFERS OTHER USES OF
LOCAL SOURCES ~ INTERMEDIATE ~ STATE SOURCES ~ FEDERAL SOURCES ~ OTHER SOURCES PAYROLLCOSTS  SERVICES  MATERIALS OUTLAY FUNDS
SOURCES
Budget Management Analytics s
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KLAMATH FALLS CITY SCHOOLS

APpIICATtIoN TOT INONTes1dent Student AQmission —INteraisirict
Transfer with Consent of both Affected Districts

Code: JECB-AR (4)
Revised/Reviewed: 6/09/14; 3/06/17; 1/10/20; 3/8/21
Orig. Codes (s): JECB-AR (3)

District to District

Transfer requested for School Year: 2025-26

Resident School:

Student Information: Legal Name

Student Grade Level in 2025-26

Requested School:

Last Name: First Name: Middle Name:
Mailing Address: Apt #:
City: State: Zip:
DOB: / / Email Address:

Primary Phone of Parent/Guardian: Secondary Phone:

Printed Parent/Guardian Name (Person in Parental Relationship):

Is the student currently under expulsion? O Yes O No

If yes, what was the reason:

Is there a sibling of this applicant currently attending in this district?  [J Yes O No

If yes, name of sibling and school attending;:

Does this student currently have a transfer for the 2024-25 school year? O Yes O No

Has the student attended a public charter school in the district for three consecutive years; finished the highest grade possible in that

Is, or was the student a resident of this district in the current school year?

school; and has not attended another school outside the district since completing that grade? O Yes O No
O Yes O No
Date:

Signature of Parent/Guardian:

NOTE: If your student is currently or planning to participate in an OSAA sanctioned activity/sport it is strongly recommended that
you contact the Administrator/Athletic Director at the school you are requesting to attend to determine if the student will be eligible to

participate.

For Office Use Only:

Reason or comments:

Nonresident District: Date:

Final Action of District: [ Approved (] Denied (] Waitlist (] Lottery Number
Reason or comments:

Resident District: Date:

Final Action of District: [ Approved U Denied U Waitlist U Lottery Number
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Robin Sundseth <sundsethr@kfalls.k12.or.us>

Robin Sundseth <sundsethr@kfalls.k12.or.us>


Code: JECB-AR (4)

KLAMATH FALLS CITY SCHOOLS

Application for Resident Student Admission — Intradistrict Transfer Orig. Codes (s): JECB-AR (3)

With Consent of both Affected Schools

City to City
Transfer requested for School Year: 2025-26 Student Grade Level in 2025-26
Resident School: Requested School:
Student Information: Legal Name
Last Name: First Name: Middle Name:
Mailing Address: Apt #:
City: State: Zip:
DOB: / / Email Address:
Primary Phone of Parent/Guardian: Secondary Phone:

Printed Parent/Guardian Name (Person in Parental Relationship):

Is the student currently under expulsion? [ Yes U No

If yes, what was the reason:

Is there a sibling of this applicant currently attending in this district? [ Yes U No

If yes, name of sibling and school attending:

Does this student currently have a transfer for the 2024-25 school year? U Yes U No

Has the student attended a public charter school in the district for three consecutive years; finished the highest grade possible in that
school; and has not attended another school outside the district since completing that grade? ] Yes ] No
Is, or was the student a resident of this district in the current school year? U Yes U No

Signature of Parent/Guardian: Date:

For Office Use Only:

Resident District: Date;

Final Action of District; [ Approved |_| Denied O Waitlist O Lottery Number

Reason or comments:
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4. NEW BUSINESS/ACTION ITEMS

1. First Reading of Policy Rewrite Section C and E 48
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Klamath Falls City Schools
Table of Contents

Section E: Support Services

SAFELY PrOGIAM ...ttt bbb EB
Site Safety COMIMITIEES .......ecveiieii e ae et e e sreesreeee s EBAC
Site Safety COMMITIEES ......ooiiieieee e EBAC-AR
Integrated Pest ManagemENt ............cciiieiieie ettt nas EBB
Student Health SErVICES™ ™ .......cco it EBBA
Infection Control and Bloodborne PathOgens ..........cccceovveiviiiiiecicc e EBBAA
Infection Control - HIV, AIDS, HBV ......ooooiie ettt EBBAA/
GBEBC/JHCCC
HBV/BI00dDOINE PAtNOGENS ..ottt e EBBAB/
GBEBAA/JHCCBA
INJUPY OF THINESS REPOITS ...t EBBB
RESUSCITATION™ ™ ...ttt b et et bbb besre e EBBC
Emergency Plan and FirSt ATG™ ™ ..o EBC
SAFELY TRIEALS™ ™ ... ittt e e e sre et e sreesre e EBCA
Emergency Procedure Drills and INSTrUCLION ..........ccoiviiiiiiiiiiiieeeee e EBCB
EMErgenCY ClOSUMES™ ™ .......cieeie ettt ettt te et e s be e te e e saeeneenne e EBCD
Vandalism, Malicious Mischief or Theft ™ ...........cccciiiii ECAB
VIdEO SUINVEITTANCE ..ottt ettt neenneenas ECAC
Unmanned Aircraft System (UAS) a.K.a. DIONE.........cccoovveviiiiiiic e ECACB
Traffic and Parking CONtrolS .........cooiiiiiiii s ECD
Authorized Use of District Equipment and MaterialsS ...........cocooeiiiiiininieieienc e EDC/KGF
Student TranSPOItaAtioN SEIVICES .........oiiiiiiiiiieiieieie e EEA
School Bus Scheduling and ROULING ..........ccviieiieiiiicce e EEA-AR
SChOOI BUS Safety PrOGIaM ... ..ccviiiiiiiiieitesiesiese et EEAC
School Bus Driver Examination and TraiNing .........cccccevvevieiieiieerie e EEACA
Student Conduct 0N SCNOOI BUSES............oiiiiiiiiiiiieiee e EEACC
Discipline Procedures for District-Approved Student Transportation.................... EEACC-AR
Video Cameras on Transportation VENICIES ..o EEACCA
Video Cameras on Transportation VEhiCIeS...........cccccvvieieeiiiie v EEACCA-AR
Use of District Activity Vehicles for Student Transportation ..............ccccceverenenenenennenn EEACD
Student Transportation in Private VENICIES ...........cccoveiieiiiic e EEAE
Student Transportation in Private VehiCles...........cccooiiiiiiiiiiee s EEAE-AR(1)
Proof of Vehicle Liability INSUFANCE ..........coouveiieiiiccie e EEAE-AR(2)
LOCAI WEIINESS ...ttt e bttt ne e bt e ne e EFA
District Nutrition and FOOU SEIVICES........cccueiiiieiieiieie et ie e ae e EFAA
Reimbursable School Meals and Milk Programs...........cccocceviviiieiicccec e, EFAA-AR
Reproduction of All Copyrighted MaterialS...........ccocveiiiiiiiie i EGAAA
Guidelines for the Use of Copyrighted Materials...........c.ccoooviiiiiininiinis EGAAA-AR
CRIIPRONES ... ettt bbbt ettt et b e b EGACA



Records and Data ManagemeNt............coceiierieiieieeieeiee e se e eesae e e see e EH

Records and Data Management...........ccooueiieieeeiin e EH-AR
Health Insurance Portability and Accountability ACt...........cccccevvieviieieiiieieere e EHA
CYDBISECUITEY ...ttt bbbttt ettt b et et nne i EHB

(O3 oL £l U | OSSR EHB-AR
INSUFANCE PIOGIAIMS ....vviiiiiie ettt et nnb e nn e e EIA

The following symbol is used on some policies:

*x As used in this policy, the term parent includes legal guardian or person in a parental relationship. The
status and duties of a legal guardian are defined in ORS 125.005(4) and 125.300-125.325. The
determination of whether an individual is acting in a parental relationship, for purposes of determining
residency, depends on the evaluation of the factors listed in ORS 419B.373. The determination for
other purposes depends on evaluation of those factors and a power of attorney executed pursuant to
ORS 109.056. For special education students, parent also includes a surrogate parent, an adult student
to whom rights have transferred and foster parent as defined in OAR 581-015-2000.
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Klamath Falls City Schools

Code: EB
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): EB

Safety Program
Safe buildings, grounds and equipment will be maintained in order to prevent accidents or injury to
students, employees and others from fire, natural disasters, mechanical and electrical malfunction; and
other hazards.

Buildings will be planned, constructed, equipped and maintained in accordance with appropriate local,
state and federal safety regulations.

Buildings will be provided with alarm systems, fire extinguishers and other safety devices required by
state and federal laws and regulations.

The superintendent will develop and implement a safety program which will include, but not be limited to,
compliance with and enforcement of all state and federal laws, rules and regulations.

END OF POLICY

Legal Reference(s):

ORS 329.095 OAR 437-002-0144 OAR 437-002-0390

ORS 654.003 to -654.022 OAR 437-002-0145 OAR 437-002-0391
OAR 437-002-0180 to -0182 OAR 581-022-2030

OAR 437-001-0760 OAR 437-002-0260 to -0268 OAR 581-022-2225

OAR 437-002-0020 to -0081 OAR 437-002-0360 OAR 581-022-2250

OAR 437-002-0100 OAR 437-002-0368

OAR 437-002-0140 OAR 437-002-0377

Fazzolari v. Portland Sch. Dist. No. 1J, 303 Or. 1 (1987).
Toxic Substances Control Act, 15 U.S.C. 88 2601-2629 (2006); Asbestos Hazard Emergency Response Act of 1986, 15 U.S.C.
88 2641-2656 (2006).

Corrected 10/28/25

R6/01/16 | PH 50 Safety Program — EB
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Klamath Falls City Schools

C @ EBAC
Adopted:
Site Safety Committees
Site safety commaittees shall be established to implement the district’s safety program as part of an ongoing
effort to help he safety of students, staff and others while on district property.

The superintendent or designee will coordinate the efforts of the district’s safety committees and maintain
all necessary records.

The superintendent will dgvelopadministrative regulations as may be necessary to implement this policy
and meet the applicable C w )ccupational Safety and Health Division requirements.

END OF POLICY

Legal Reference(s):

ORS 654.176 R 437-001-0765
ORS 654.182 OAR 581-022-2225(7)

O Added 11/10/25
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Klamath Falls City Schools

Code: EBAC-AR
Revised/Reviewed:

Site Safety Committees
District SafetysManager
The superintendentyshall designate a district safety manager. The safety manager shall:

1.  Beresponsible for writing and implementing a district safety program (The written program shall
include reporting procedures and in-service safety training program.).

2. Coordinate all matters relating to safety and shall make, or cause to be made, periodic inspections of
sites and review the'status of record keeping, reports and meeting agendas.

3. Maintain a liaison relationship with applicable agencies outside the district.

4.  Assist all administrators and department supervisors as necessary in the preparation and
implementation of their safety pregrams.

5. Maintain the accident record system; make necessary reports, personally investigate fatal, serious
and potentially serious accidents; and check corrective action taken by teachers or other personnel to
eliminate causes of accidents.

6.  Establish specific goals for the district’s safety pragram and evaluate goals and accomplishments on
a regular basis.

Site Safety Committees

Site safety committees shall be established to represent the safety and health concerns of district
employees and students.

A site safety committee shall be composed of an equal number of employer and employee representatives
at the site. When agreed upon by employees and the district, the number of employees on a committee may
be greater than the number of district representatives. The committee will gensist of no fewer than 4
members for sites with more than 20 employees.

A reasonable attempt will be made to ensure that committee members represent major work activities (i.e.,
teacher, custodian, food service worker, administrator).

Employee representatives shall be volunteers unless there is a provision in the collective bargaining
agreement that addresses the selection of employee representatives. Members of the committee shall serve
at least a continuous one-year term. There shall be a chair designated by each site safetyse@mmittee.

Employee representatives attending safety committee meetings outside regularly scheduled workday shall
be compensated by the employer at the regular hourly wage.

52 Site Safety Committees — EBAC-AR
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A site safety committee will:

1)

Hold regular meetings at least once a month except months when quarterly workplace safety
inspections are made. This does not exclude other months from site safety committee meetings if
more frequent safety inspections are conducted. Quarterly safety committee meetings may be
substituted for monthly meetings when the committee’s sole area of responsibility involves low
hazard work environments such as the district office.

Provide written agendas for each meeting which shall set the order of business.

Make writtenikecords of each meeting which the district shall review and maintain for three years for
inspection.

Post and send copies of meeting records to committee members.
Assist in creating alhazard-free work environment by:

a.  Recommending to the district how to eliminate hazards in the workplace and promote
employee adherence to safe work practices; and

b.  Using lines of communications to promote cooperative attitudes between all persons involved
in the operations of the warkplace.

Duties of a site safety committee will ‘include:

1.

Establishing procedures for minimum quarterly workplace safety inspections of a safety committee
inspection team to locate and identify safety andghealth hazards. The safety inspection team shall
include employer and employee representatives. The team shall document the location and identity
of the hazards and make recommendations as,to how and when the hazards will be corrected;

Establishing procedures for investigating all significant safety-related incidents including injury
accidents, illnesses and deaths for the purpose of recommending corrective action necessary to
prevent similar events from recurring;

Evaluating district policies which may affect safety andghealth in the workplace and making
recommendations for changes to existing policies or adoption of new policies;

Evaluating all the accident and illness prevention programs brought to the committee’s attention and
making recommendations necessary to make the programs more appli€able to the workplace;

Establishing a system whereby the safety committee can obtain information that would help in
creating a hazard-free work environment, directly from all persons involved in the operations of the
workplace. The information obtained shall be reviewed at the next safety committee meeting;

Establishing procedures for the review of all safety and health inspection reports maée by the
committee and making necessary recommendations;

Establishing procedures for the review of corrective action taken on the committee’s
recommendations or determining the reasons why no corrective action was taken;

Making all reports, evaluations and recommendations of the safety committee a part of the minutes
of the safety committee; and
53 Site Safety Committees — EBAC-AR
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9.  Evaluating employee/supervisor training needs.

of Authority
ite safety committee is authorized to make written suggestions to the district safety manager, based on
its experiences, inspections and input from other employees, students and district patrons, as appropriate.

R

Added 11/10/25
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D
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Klamath Falls City Schools

Code: EBB
Adopted: 2/09/15
Readopted: 3/06/17
Orig. Code(s): EBB

Integrated Pest Management

To ensure the health and safety concerns of student, staff and community members, the district shall adopt
an integrated pest management plan (IPM)* which emphasizes the least possible risk to students, staff and
community members and shall adopt a list of low-impact pesticides for use with the IPM plan.

The IPM plan is a proactive strategy that:

1.  Focuses on the long-term prevention or suppression of pest problems through economically sound
measures that:

Protect the health and safety of students and staff;
Protect the integrity of district buildings and grounds;
Maintain a productive learning environment; and
Protect local ecosystem health.

o0 o

2. Focuses on the prevention of pest problems by working to reduce or eliminate conditions of property
construction, operation and maintenance that promote or allow for the establishment, feeding,
breeding and proliferation of pest populations or other conditions that are conducive to pests or that
create harborage for pests;

3. Incorporates the use of sanitation, structural remediation or habitat manipulation or of mechanical,
biological and chemical pest control measures that present a reduced risk or have a low-impact and,
for the purpose of mitigating a declared pest emergency, the application of pesticides that are not
low-impact pesticides;

4.  Includes regular monitoring and inspections to detect pests, pest damage and unsanctioned pesticide
usage;

5. Evaluates the need for pest control by identifying acceptable pest population density levels;
6.  Monitors and evaluates the effectiveness of pest control measures;

7. Excludes the application of pesticides on a routine schedule for purely preventive purposes, other
than applications of pesticides designed to attract or be consumed by pests;

8.  Excludes the application of pesticides for purely aesthetic purposes;

9. Includes school staff education about sanitation, monitoring, inspection and pest control measures;

R6/01/16 | PH 55 Integrated Pest Management — EBB
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10.

11.

12.

Gives preference to the use of nonchemical pest control measures;
Allows the use of low-impact pesticides if nonchemical pest control measures are ineffective; and

Allows the application of a pesticide that is not a low-impact pesticide only to mitigate a declared
pest emergency or if the application is by, or at the direction or order of, a public health official.

The district shall designate the maintenance supervisor as the Integrated Pest Management Plan
Coordinator give them the authority for overall implementation and evaluation of the IPM plan.

Integrated Pest Management Plan Coordinator

The IPM Plan Coordinator shall:

1. Attend not less than six hours of IPM training each year. The training shall include at least a general
review of integrated pest management principles and the requirements of IPM as required by Oregon
statute;

2. Ensure appropriate prior notices are given and posted warnings have been placed when pesticide
applications are scheduled,;

3. Oversee pest prevention efforts;

4.  EnsureEnsuring identification and evaluation of pest situation;

5.  Determine the means of appropriately managing pest damage that will cause the least possible
hazard to people, property and the environment;

6.  Ensure the proper use and application of pesticide applications when non-pesticide controls have
been unsuccessful;

7. Evaluate pest management results; and

8.  Keep for at least four years following the application date, records of applied pesticides that include:
a.  Acopy of the label;

b. A copy of the Safety Data Sheet (SDS);

c.  The brand name and U.S. Environmental Protection Agency (USEPA)USERA? registration
number of the product;

d.  The approximate amount and concentration of pesticide applied;

e.  The location of where the pesticide was applied;

f. The type of application and whether the application was effective;

g.  The name(s) of the person(s) applying the pesticide;

h.  The pesticide applicator’s license numbers and pesticide trainee or certificate numbers of the
person applying the pesticide;

I The dates and times for the placement and removal of warning signs; and

J. Copies of all required notices given, including the dates the IPM Coordinator gave the notices.

21J.S Environmental Protection-Agency
R6/01/16 | PH 56 Integrated Pest Management — EBB
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9.  Respond to inquiries about the IPM plan and refer complainants to Board policy KL - Public
Complaints;

10. Conduct outreach to district staff about the district’s IPM plan.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBBA
Adopted: 3/06/17
Readopted: 7/08/24
Orig. Code(s): JHC

Student Health Services**

Although the district’s primary responsibility is to educate students, the students’ health and general
welfare is also an important Board responsibility. The Board believes school programs should be
conducted in a manner that protects and enhances student and employee health and is consistent with good
health practices. A health services plan shall be developed, implemented, and updated annually. The plan
shall describe a health services program for all students at each facility that is owned or leased where
students are present for regular programming.

The district shall maintain a written prevention-oriented health services plan for all students. The health
services plan will®:

1.  Explain available health care space that is appropriately supervised and adequately equipped for
providing health care and administering medication or first aid,;

2.  Refer to available communicable disease prevention and management plan that includes school-level
2.
protocols;

3. Outline a district-to-school communication plan®;

4. Provide information about health screenings, including immunizations and TB certificate
requirements;

5. Describe how services for all students, including those who are medically complex, medically fragile
or nursing dependent, and those who have approved 504 plans, individual education program plans,
and individualized health care plans or special health care needs are managed*;

6. Integrate school health services with school health education programs and coordinate with health
and social service agencies, public and private;

7. Describe how hearing, vision and dental screenings are managed and/or verified for required
students®;

! For exact language and complete requirement, see OAR 581-022-2220(1).
2 For specific protocol content requirements, see OAR 581-022-2220(1)(b).
3 For requirements of this plan see OAR 581-022-2220(1)(c).

4 For more information regarding these requirements see ORS 336.201 and 339.869, OARs 581-021-0037, 581-015-2040, 581-
015-2045, 851-045-0040 — 0060, and 851-047-0010 — 0030.

> For vision screening or eye examination or dental screening information see ORS 336.211 and 336.213.
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10.

11.

12.

Include a process to assess and determine a student’s health services needs, including availability of
a nurse to assess student nursing needs upon, during, and following enrollment with one or more
new medical diagnose(s) impacting a student’s access to education, and implement a student’s
individual health plan prior to attending school®;

Comply with OR-OSHA Bloodborne Pathogens Standards for all persons who are assigned to job
tasks which may put them at risk for exposure to body fluids’;

Refer to adopted policy and procedures for medications in accordance with Oregon law?;

Include guidelines for the management of students who are medically complex, medically fragile, or
nursing dependent as defined by ORS 336.201, including students with life-threatening food
allergies and adrenal insufficiency while the student is in school, at a school-sponsored activity,
under the supervision of school personnel, in before-school or after-school care programs on school-
owned property, and in transit to or from school or school-sponsored activities®; and

Each school shall have, at a minimum, at least one staff member with a current first aid/CPR/AED
card for every 60 students enrolled, as set by ORS 339.345, and 342.664 and who are trained
annually on the district and building emergency plans. Emergency planning will include the presence
of at least one staff member with a current first aid/CPR/AED card for every 60 students for school-
sponsored activities where students are present.

END OF POLICY

Legal Reference(s):

ORS 329.025 ORS 336.211 — 336.214 OAR 581-021-0590
ORS 332.107 OAR 581-021-0017 OAR 581-022-2050
ORS 336.201 OAR 581-021-0031 OAR 581-022-2220
ORS 336.204 OAR 581-021-0587 OAR 581-022-2515

Every Student Succeeds Act, 20 U.S.C. § 7928 (2018).
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g (2018).

Reviewed 10/28/25

& For definitions for this policy see ORS 336.201.

" OAR 437-002-0360 lists various health and safety regulations that apply in the employment setting.

8 Medication laws can be found in ORS 339.866 — 339.874 and OAR 581-021-0037; relevant Board policy includes
JHCD/JHCDA - Medications.

® For guideline requirements see OAR 581-022-2220(1)(k).
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Klamath Falls City Schools

Code: EBBAA
Adopted:

Infection Control and Bloodborne Pathogens

The Board regegnizes that staff and students incur some risk of infection and illness each time they are
exposed to blood or other potentially infectious materials. While the risk to staff and students of exposure
to body fluids duetto casual contact with individuals in the school environment is very low, the Board
regards any such risk as serious.

Consequently, the Board directs adherence to standard precautions. Standard precautions require that staff
and students approach infeetiemycontrol as if all direct contact with human blood and body fluids is known
to be infectious for bloodborne pathogens?.

The district shall develop an Exposure Control Plan in accordance with the requirements in law?.

The Exposure Control Plan shall be reviewed and updated at least annually and when necessary to reflect
new or modified tasks and procedureswhieh affect occupational exposure and to reflect new or revised
employee positions with occupational eéxpesure. The review and update shall also:

1.  Reflect changes in technology that eliminate or reduce exposure to bloodborne pathogens;

2. Annually, document consideration and implementation of appropriate commercially available and
effective safer medical devices designed to gliminate or minimize occupational exposure.

The plan shall include training followed by an offenefi€patitis B vaccine and vaccination series for all
staff who are required to provide first aid to students and/or for all staff who have occupational exposure
as determined by the district. Training shall be provided at the time of initial assignment to tasks where
occupational exposure may take place and at least annually®thereafter. Staff will receive the annual
training* as well as the location and a content review of first-aid an@ clean-up Kits. Kits shall be readily

! “Bloodborne pathogens™ are pathogenic microorganisms that are present in human blood and can cause disease in humans.
These pathogens include, but are not limited to, hepatitis B virus (HBV) and human immunodeficiencyvitus (HIV). 29 CFR
1910.1030(b)

2 See 29 CFR 1910.1030(c)(1) and OAR 437-002-1059 for more information about an Exposure Control.Plan. {A template for
an exposure control plan may be available from Oregon OSHA.}

3 Annual training for all employees shall be provided within one year of their previous training. (29 CFR 1910.1030(g)(2)(iv))
4 See 29 CFR 1910.1030(g)(2) for information about training requirements.
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available® in close proximity® to all employees in the building and for district vehicles, including each
bus’.

Personal protective equipment appropriate to job tasks shall be provided by the district. A post-exposure
evaluation and follow-up shall be made available to any employee sustaining an occupational exposure.

The district recognizes that employees who use medical sharps in the performance of their duties (e.g.,
administering injectable medicines to students, such as epinephrine and glucagon) must, at least annually,
be provided with the opportunity to identify, evaluate and select engineering and work practice controls
(e.g., sharps dispasal containers, self-sheathing needles, safer medical devices, such as sharps with
engineered sharps mjury protections and needleless systems). The district will implement such work
practice controls, as appropriate. The district will document the solicitation of input from such staff in the
plan.

Documentation, includingfa shafps injury log, will be maintained in accordance with law?.
The Exposure Control Plantwill'be accessible to employees in accordance with law?®.

Students will be instructed in safe practices to prevent transmission of bloodborne pathogens in accordance
with Oregon Health Standards.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 4374002-1035 OAR 581-053-0250(1)
OAR 437-002-0161 OAR 581-022-2050 OAR 581-053-0640(2)
OAR 437-002-0360 OAR 5814022-2220

OAR 437-002-1030 OAR 581-053-0240(23)

Occupational Safety and Health Standards, Bloodborne Pathogens, 29 C.F.R. §8 1910.1020, 1910.1030.

Added 10/28/25

> OAR 437-002-0161(2) First-Aid Supplies. (a) The employer shall provide first-aid supplies based upon the intended use and
types of injuries that could occur at the place of employment. The first-aid supplies shalllbesavailable in close proximity to all
employees. Either bulk pack or unit pack supplies are acceptable. (b) “In proximity” is defined as that which is available nearby
to ensure prompt treatment in the event of need.

& “In proximity” is defined as that which is available nearby to ensure prompt treatment in the event of jaeee(OAR 437-002-
0161(1)(b))

" Emergency equipment for buses, includes, but is not limited to, body fluid cleanup and first-aid kits. (QAR#B81-053-0240(23);
OAR 581-053-0640)

8 See OAR 437-002-1030(3) and OAR 437-002-1035.
% See 29 CFR 1910.1020(e) for requirements on providing access.
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Klamath Falls City Schools

Code: EBBAA/GBEBC/JHCCC
Adopted: 1/11/93

Readopted: 10/09/06; 3/06/17

Orig. Code(s): EBBAA/GBEBC/JHCCC

Infection Control - HIV, AIDS, HBV
(See policy EEBAA)
The district shall use standard precautions at all times as though each staff member or student is infected
with HIV, AIDS erHBW:

The district shall{develop exposure control procedures for staff and students.

Staff and students shall receive an annual in-service that includes correct procedures for cleaning up body
fluid spills and for personal cleanup, appropriate disposal, immunization and personal hygiene, as well as

the location and a content review of first-aid and clean-up kits. Kits shall be available for each room in the
building and in each district vehicle.

In addition to an annual in-service, staff and students on a regular basis will receive HIV, AIDS and HBV
information.

The information shall emphasize infection — how infection is spread as well as how it is not spread.
The district will cooperate with the Oregon Department of Education, the Oregon Department of Human
Services, Health Services, the local health department and the education service district in delivering HIV,

AIDS and HBV education.

END OF POLICY

Legal Reference(s):

OAR 437-002-0360 OAR 581-022-0705 OAR 581-053-0240(23)
OAR 437-002-0377 OAR 581-022-1440 OAR 581-053-0250(1)

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBBAB/GBEBAA/JHCCBA
Adopted: 6/16/03

Readopted: 10/09/06; 3/06/17

Orig. Code(s): EBBAB/GBEBAA/JHCCBA

HBV/Bloodborne Pathogens
(See policy EEBAA)
The Board recognizes that staff/students incur some risk of infection and illness each time they are
exposed to bloodsemethempotentially infectious materials. While the risk to staff/students of exposure to
body fluids due to casual contact with individuals in the school environment is very low, the Board regards
any such risk as serious.

Consequently, the Board directs adherence to standard precautions. Standard precautions require that staff
and students approach infection control as if all direct contact with human blood and body fluids is known
to be infectious for HIV, HIV and/or other bloodborne pathogens.

In order to reduce the risk to staff/students by minimizing or eliminating staff exposure incidents to
bloodborne pathogens, the Board directs the superintendent to develop and implement an exposure control
plan. The plan shall be reviewed and updated at least annually or whenever necessary to reflect new or
modified tasks and procedures whiehmaffect occupational exposure and to reflect new or revised employee
positions with occupational exposure. The review and update shall also:

1.  Reflect changes in technology that eliminate or reduce exposure to bloodborne pathogens;

2. Annually document consideration and implementation of appropriate commercially available and
effective safer medical devices designed to.eliminate or minimize occupational exposure.

The plan shall include training followed by an offemefiimmunization with Hepatitis B vaccine and
vaccination series for all staff who are required to provide first aid to students and/or for all staff who have
occupational exposure as determined by the district. Training shall be provided at the time of initial
assignment to tasks where occupational exposure may take place and at least annually thereafter. Personal
protective equipment appropriate to job task shall be provided by the district. Follow up by
nursing/medical personnel will be provided by the District to any/employee sustaining an occupational
exposure.

The district recognizes that, as required by OAR 437-002-1030, employees who use medical sharps in the
performance of their duties (e.g., administering injectable medicines to students, such as epinephrine and
glucagons) must, at least annually, be provided with the opportunity to identify, evaluate and select
engineering and work practice controls (e.g., sharps disposal containers, self-sheathing needles, safer
medical devices, such as sharps with engineered sharps injury protections andsaeedieless systems). The
district will implement such work practice controls, as appropriate.

Documentation, including a sharps injury log, will be maintained as required By OAR 437-002-1035 and
OAR 437-002-1030 (3).

END OF POLICY
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Legal Reference(s):

OAR 333-022-0415 OAR 437-002-0377 OAR 437-002-1035
OAR®87=002-0360 OAR 437-002-1030

Safety and Health Standards, Bloodborne Pathogens, 29 C.F.R. §1910.1030.

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBBB
Adopted: 3/06/17
Readopted: 7/08/24
Orig. Code(s): EBBB

Injury or Iliness Reports

All injuries or illnesses?, sustained by the employee while in the actual performance of the duty of the
employee, occurring on district premises, in district vehicles, at a district-sponsored activity or involving
staff members who may be elsewhere on district business will be reported immediately to a supervisor. All
accidents involving employees, students, visiting public or district property will be reported immediately
to a supervisor.

A written report will be submitted within 24 hours to the district’s safety officer. Reports will cover
property damage as well as personal injury.

In the event of a work-related? illness or injury to an employee resulting in in-patient hospitalization, loss
of an eye, amputation or avulsion?®, the district safety officer shall report the incident to the Oregon
Occupational Safety and Health Division (OR-OSHA) within 24 hours after notification to the district of
an illness or injury. Fatalities or catastrophes* shall be reported® to OSHA within eight hours.

ALL injuries or illnesses sustained by an employee, while in the actual performance of the duty of the
employee or by a student or visiting public and accidents involving district property, employees, students
or visiting public will be promptly investigated. As a result of the investigation any corrective measures
needed will be acted upon.

The district safety officer will maintain records on injuries, illnesses, and accidents involving district
property, employees, students or visiting public. These records will include prevention measures taken,
reporting information, periodic statistical reports on the number and types of injuries, illnesses and
accidents occurring in the district, and monthly and annual analyses of accident data. Such reports will be
submitted to the superintendent.

END OF POLICY

Legal Reference(s):

ORS 339.309 OAR 437-001-0015

! The Oregon Occupational Safety and Health Division provides: “Injury or illness” means an abnormal condition or disorder.
Injuries include cases such as, but not limited to, a cut, fracture, sprain, or amputation. Ilinesses include both acute and chronic
illnesses, such as, but not limited to, skin disease, respiratory disorder, or poisoning (record injuries and illnesses only if they are
new, work-related cases that meet one or more of the recording criteria). (OAR 437-001-0015(39))

2 An injury or illness is work related if an event or exposure in the work environment either caused or contributed to the
resulting condition or significantly aggravated a preexisting injury or illness. (OAR 437-001-0700(6))

3 Amputations and avulsions are only required to be reported if they result in bone loss. (OAR 437-001-0704(4))

4 “Catastrophe” is an accident in which two or more employees are fatally injured, or three or more employees are admitted to a
hospital or an equivalent medical facility. (OAR 437-001-0015(11))

5> Reporting must be done in person or by telephone. (OAR 437-001-0704(3))
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Klamath Falls City Schools

Code: EBBC
Adopted: 3/11/13
Readopted: 3/06/17
Orig. Code(s): EBBC

Resuscitation**

The district values the contributions of all students to the overall success of all educational environments;
therefore, no employee of the district shall comply with any parental request, written or verbal, for non-
resuscitation of a student. The district defines “resuscitation” as an attempt to restore breathing and/or a
pulse. Resuscitation techniques shall not be used in cases where the district has on file a physician-signed
“DNR” (Do Not Resuscitate) order accompanied by a signed parent/student of majority request for the
DNR order.

The district staff will dial 911 whenever resuscitation is needed.

The district staff shall use resuscitation techniques with the objective of restoring life. Such efforts shall
continue until trained, medical assistance arrives.

If the parent/ or guardian arrives at school before or during the time that EM¥Fs-emergency personnel are
on the scene, the parent/ or guardian may take whatever action they choose, including removing their child
from the school.

END OF POLICY

Legal Reference(s):

ORS 30.800 OAR 437-002-0161 OAR 581-022-2225
OAR 581-022-2220

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBC
Adopted: 3/10/25
Orig. Code(s): EBC

Emergency Plan and First Aid**

The district will maintain a comprehensive safety program for all employees and students. This program
will include a plan for responding to emergency situations. The superintendent or designee will consult
with community and county agencies while developing this plan. The district’s emergency plan will meet
any requirements of the State Board of Education.

Copies of the emergency plan will be available in every school office and other strategic locations
throughout the district. Parents or guardians will be informed of the district’s plan.

In each district facility, procedures for handling health emergencies will be established and made known to
staff. Each district facility and district vehicle will be equipped with appropriate first-aid supplies and
equipment. All employees are expected to know where first-aid supplies and equipment are kept in their
work areas.

Each school in the district shall have, at a minimum, at least one staff member with a current first-
aid/CPR/AED card for every 60 students enrolled and who are trained annually on the district and building
emergency plans. Emergency planning will include the presence of at least one staff member with a
current first-aid/CPR/AED card for every 60 students for school-sponsored activities where students are
present.

The district shall provide instruction to staff and students in the emergency plan and safety program.

END OF POLICY

Legal Reference(s):

ORS 30.800 OAR 437-002-0042 OAR 581-022-2220
ORS 192.660(2)(k) OAR 437-002-0120 - 0139 OAR 581-022-2225
ORS 332.107 OAR 437-002-0161 OAR 581-053-0003(40)
ORS 433.260 OAR 437-002-0360 OAR 581-053-0220(3)(e)(B)(iii)
ORS 433.441 OAR 437-002-0377 OAR 581-053-0320(5)(b)

OAR 581-022-2030(3)(c) OAR 581-053-0420(2)(f)(B)

Every Student Succeeds Act, 20 U.S.C. § 7928 (2018).
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g (2018).

Reviewed 10/28/25
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Klamath Falls City Schools

Code: EBCA
Adopted: 7/08/24
Orig. Code(s): EBCA

Safety Threats**

“Safety threat action” means a lockdown, leckeutsecure, shelter in place or evacuation that: (a) is initiated
by a school in response to a safety threat; and (b) is not a planned drill.

When a school or the district initiates a safety threat action, the school or district shall issue an electronic
communication as expediently as possible and not later than 24 hours after initiation of the safety threat
action. The communication will be issued in culturally appropriate languages to effectively communicate
with parents and guardians of students attending the school at which the safety threat action occurred.

The communication must include:
1. A general description of the issue that caused the safety threat action to be taken;

2. The duration of time the safety threat action was taken, from when the action was initiated until
when it concluded,;

3. Actions taken by the school or district to resolve the situation that caused the safety threat action and
actions taken to protect student safety; and

4. An explanation of how the situation was resolved.

The communication shall be provided in a manner which communicates relevant facts and details as may
be necessary or useful for parents and guardians to understand any potential threats to student safety, and
to assist parents and guardians in helping students understand and mentally process the incident and any
resulting trauma.

A communication will also be issued to employees of the school at which the safety threat action occurred,
and must include the same information as above and any additional information as may be permitted by
relevant confidentiality and privacy requirements.

The Board may use Oregon Revised Statute (ORS) 192.660(2)(k) to conduct an executive session to
consider matters related to school safety or a plan that responds to safety threats made toward a school in
the district.

END OF POLICY

Legal Reference(s):

ORS 192.660(2)(k) ORS 332.107 ORS 339.324

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBCB
Adopted: 3/06/17
Readopted: 7/08/24
Orig. Code(s): EBCB

Emergency Procedure Drills and Instruction

Each building administrator will conduct emergency procedure drills in accordance with the provisions of
Oregon Revised Statutes (ORS) and the applicable Oregon Fire Code.

All schools are required to instruct and drill students on district emergency procedures so they can respond
to an emergency without confusion and panic. The emergency procedures shall include drills and
instruction on fires, earthquakes, and safety threats. Instruction on emergency procedures shall be
conducted for at least 30 minutes each school month.

The first emergency evacuation drill shall be conducted within 10 days of the beginning of classes.

Fire Emergencies

A alala aa¥aValida ira dri A a nna fi Adri i Na Naln ithin ho fi AWa a

the-seheolyear—Drills and instruction on fire emergencies shall include routes and methods of exiting the
school building.

Earthquake Emergencies
At least two drills on earthquakes shall be conducted each year.

Drills and instruction for earthquake emergencies shall include the earthquake emergency response
procedure of “drop, cover and hold on” during the earthquake. When based on the evaluation of specific
engineering and structural issues related to a building, the district may include additional response
procedures for earthquake emergencies.

Safety Threats

At least two drills on safety threats shall be conducted each year. Drills and instruction on safety threats
shall include procedures related to lockdown, feckeutsecure, shelter in place and evacuation and other
appropriate actions to take when there is a threat to safety, and will include explanation of the district’s
communication strategy following a safety threat action (See Board policy EBCA - Safety Threats**).

The district may provide additional instruction relating to other disasters such as flooding, drought,
excessive snowfall or wildfires.*
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Local units of government and state agencies associated with emergency procedures training and planning
shall review the emergency procedures and assist the district with the instruction and the conducting of
drills for students in these emergency procedures.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code: EBCD
Adopted: 5/11/15
Readopted: 3/06/17
Orig. Code(s): EBCD

Emergency Closures**

In case of snew;-earthguakes—fogice-orother-hazardous or emergency conditions, the superintendent may

alter districtsehoel and transportation schedules as are appropriate to the particular condition. Such
alterations may include closure of all schools, closure of selected schools or grade levels, delayed openings
of schools and/or early dismissal of students.

The superintendent will develop and maintain such plans and procedures as are necessary to carry out
alternate school and transportation schedules.

At the beginning of each school year students, parents and staff will be informed of the procedures that
will be used to notify them in case of an emergency closure.

END OF POLICY

Legal Reference(s):

OAR 437-002-0360 OAR 581-022-2225 OAR 581-053-0004
OAR 437-002-0377 OAR 581-022-2320

Corrected 10/28/25
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Klamath Falls City Schools

Code: ECAB
Adopted: 12/12/11
Readopted: 3/06/17
Orig. Code(s): ECAB

Vandalism{, Malicious Mischieff or Theft**

Students and patronseitizens are urged to cooperate in reporting any incidents of vandalism, fmalicious
mischief or /theft and the name or names of the person or persons believed to be responsible.

Each district employee will report to the principal or other person in authority incidents of vandalism,
fmalicious mischief or theft and the name of the person or persons responsible, if known.

Principals will submit a report of any incidents of significant-vandalism, fmalicious mischief, #theft or
damage to district property or their buildings to the superintendent. The superintendent will report to the
Board regarding-major reports of vandalism, /malicious mischief, /theft or damage to district property.

The district may offer a reward to an individual(s) who provides information that results in the
apprehension of a person(s) guilty of vandalism, fmalicious mischief, #theft or other criminal acts against
the district. The amount of reward shall be determined by the superintendent on a case-by-case basis
within any guidelines set by the Board.

The superintendent or designee is authorized to sign a criminal complaint and to pressproeeess charges
against those commlttrng acts of vandallsm or lmalrcrous mrschlef#thef-t against district property or-
and theft of drstrrct property -are

eemmunﬂy—rr—lt IS the polrcy of the Board to seek aII Iegal remedres agarnst persons found to have
committed such acts. Full restitution for the damage will be sought from such persons, or, in the case of
minors, from their parents. Until such fees or restitutions are paid, certain restrictions and/or penalties may
be imposed.

Records requested by another school district to determine a student’s appropriate placement may not be
withheld.

A studentStudents who willfully destroysdestrey district property through vandalism, /malicious mischief,
#theft or arson, who commitseemmit larceny or who createsereate a hazard to the safety of other people on
district property willmay be disciplinedsuspended in accordance with state law and the Board’s

policiespeliey on student suspensions and expulsions! and may be referred to law enforcement-authorities.

Any staff member who fails to report such an act, or willfully destroys district property through vandalism,
malicious mischief, theft or arson, who commits larceny or who creates a hazard to the safety of other
people on district property will be disciplined, up to and including dismissal and referred to law
enforcement.

1 Use of suspension or expulsion as discipline for a student in violation of this policy is limited to criteria found in Oregon
Revised Statute (ORS) 339.250.
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The district is not liable or responsible for personal property brought onto district property.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code: ECAC
Adopted: 3/14/11
Readopted: 3/06/17
Orig. Code(s): ECAC

Video Surveillance

The Board authorizes the use of video cameras on district property to ensure the health, welfare and safety
of all staff, students and visitors to district property, and to safeguard district facilities and equipment.
Video cameras may be used in locations as deemed appropriate by the superintendent.

The district shall notify staff and students through student/parent and staff handbooks that video
surveillance may occur on district property.

Students or staff in violation of Board policies, administrative regulations, building rules or law shall be
subject to appropriate disciplinary action. Others may be referred to law enforcement-agencies.

Video recordings may become a part of a student’s educational record or a staff member’s personnel
record. The district shall comply with all applicable state and federal laws related to record maintenance
and retention.

END OF POLICY

Legal Reference(s):

ORS 30.864 ORS 332.107 OAR 166-400-0010 to -0065
ORS 192.420 to -192.505 ORS 336.187 OAR 581-021-0210 to -0430
ORS 326.565 ORS 342.850 OAR 581-022-2260

ORS 326.575

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. 88 1400-1419 (2012).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 12329 (2012); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2017).

Corrected 10/28/25
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Klamath Falls City Schools

Code: ECACB
Adopted: 6/10/19
Revised/Readopted: 1/13/20
Orig. Code(s): ECACB

Unmanned Aircraft System (UAS) a.k.a. Drone

Any employee, volunteer, or representative of the district operating an unmanned aircraft system (UAS)
shall do so in accordance with this policy, and-all applicable Federal Aviation Administration (FAA) and
Oregon Department of Aviation (ODA) regulations and local laws.

A small unmanned aircraft, as defined by law, may be operated by the district. A small unmanned aircraft
must weigh less than 55 pounds, including the weight of anything attached to or carried by the aircraft and
must be registered through the FAA and ODA. The district will register as a user of such with ODA.

Publicly supported kindergarten through grade 12 school programs and publicly-supported entities that
support K-12 schools or after-school K-12 programs are exempt from the requirement to pay the ODA
registration fee.

The district recognizes the academic value of student operation of a UAS as one component of curricula
pertaining to principles of flight, aerodynamics and airplane design and construction, and can also serve as
an academic tool in other areas such as television, film production or the arts in general.

Prior to operating a UAS, the district will review all airspace, certification, registration, and other
requirements. When operating in the National Airspace System (NAS), the supervisor (instructor/teacher)
of the educational UAS shall hold a current pilot certification described in 14 C.F.R. Part 107 or have a
Certificate of Authorization as described in 49 U.S.C. § 44801, so any student(s) can fly under their direct
supervision, and to be in compliance with current FAA ! regulations. District staff will not operate more
than one UAS at the same time.

District employees shall work with administrators to ensure that proper insurance, registration as required
by FAA and ODA, reporting to FAA,FFA and authorization from district administration are in place prior
to use as a part of the district’s curriculum.

A UAS shall be operated in accordance with the policies of the Oregon School Activities Association
(OSAA)2 at OSAA-sanctioned events.

A student in violation of this policy may be subject to disciplinary action, up to and including suspension
and/or expulsion.

A staff member in violation of this policy may be subject to disciplinary action, up to and including
dismissal.

All data gathered by the district as part of a UAS operation will belong to the district. The data gathering
by the district will follow appropriate state and federal laws. Retention of such data will follow state and
federal laws.

L https://www.faa.gov/uas/educational users/
2_http:/hnnn-osaa-org/governancefhandbooks
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The superintendent shall develop procedures® for the implementation of this policy. The district shall post
a copy of this policy, associated procedures, and a copy of Oregon Revised Statute (ORS) 192.345 on the
district’s website.

The district will report accidents involving a UAS to FAA no later than 10 calendar days after the accident
when it involves:

1. Serious injury to any person or any loss of consciousness; or

2.  Damage to any property, other than the small UAS, unless the cost of repair (including materials and
labor) does not exceed $500, or the fair market value of the property does not exceed $500 in the
event of total loss.

Third Party Use

Third party use of a UAS on district property or at district-sponsored events or activities on district
property for any purpose is prohibited, unless granted permission from the superintendent.

If permission is granted by the superintendent or designee, the third party operating a UAS will comply
with all FAA and ODA registration and use regulations and shall provide the following to the district:

1. Proof of insurance that meets the liability limits established by the district;

2. Proof of UAS registration and authorization (including a certificate identified in 14 C.F.R. Part 107
or a Certificate of Authorization described in 49 U.S.C. § 44801) issued by FAA and proof of user
registration with ODA when required*; and

3. Assigned agreement holding the district harmless from any claims of harm to individuals or damage
to property.

END OF POLICY

Legal Reference(s):

ORS 164.885 ORS 837.300 - 837.390 OAR 738-080-0015 - 080-0045
ORS 174.109 ORS 837.995 Senate Bill 581 (2019)
ORS 192.345

Federal Aviation Administration Reauthorization Act of 2018, 49 U.S.C. 8§88 44801-44810 (2012).
Small Unmanned Aircraft Systems, 14 C.F.R. Part 107 (2018).

Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g (2018).

OREGON SCHOOL ACTIVITIES ASSOCIATION HANDBOOK.

Corrected 10/28/25

3 Procedures must include: the length of time data will be retained by the district, specifications for third party storage of data,
including handling, security and access to the data by the third party; a policy on disclosure of data through intergovernmental
agreements.

4 A public body, as defined in ORS 174.109, operating an unmanned aircraft system must register as a user with ODA. (ORS
837.360)
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Klamath Falls City Schools

Code: ECD
Adopted:

Traffic and Parking Controls
The superintepdent,shall authorize parking areas and post notices on district property designated for staff,
student, visitar parking and parking for persons with disabilities and other classifications of parking areas

as may be necgssary.

Any vehicle not parked in authorized areas may be cited and/or towed away and stored. All charges for
towing and storing will be the responsibility of the owner or operator of the vehicle.

Principals will establish additional rules as necessary for the use and control of staff and student parking
areas around their buildingswSwueh rules will be made available to staff, students and parents.

Any person failing to abide by the district’s parking requirements may be further prohibited from bringing
any vehicle on district property.

END OF POLICY

Legal Reference(s):

ORS 332.172 ORS 447.233 OAR 581-022-2405
ORS 332.445

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2016); 28 C.F.R. Part 35 (2016).
Americans with Disabilities Act Amendments Act of 2008.

Added 10/28/25
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Klamath Falls City Schools

Code: EDC/KGF
Adopted: 9/12/11
Readopted: 3/06/17
Orig. Code(s): EDC/KGF

Authorized Use of District Equipment and Materials

District materials and equipment will be used only for school purposes by district personnel on district
properties.

Exceptions to this policy must be aligned with the mission of the district and approved by the
superintendent and/or Board and authorized use shall be consistent with Oregon Revised Statute (ORS)
Chapter 244.

END OF POLICY

Legal Reference(s):
ORS Chapter 244 ORS 332.107 OAR 584-020-0040

OREGON GOVERNMENT ETHICS COMM’N, OR. GOV’ T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS (2008).

Corrected 10/28/25
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Klamath Falls City Schools

Code: EEA
Adopted: 10/09/17
Revised/Readopted: 1/13/20
Orig. Code(s): EEA

Student Transportation Services

School transportation services will be provided for students to and from school, and-for transporting
students to and from curricular and extracurricular activities sponsored by the district, transporting from
one school or facility to another, and school-sponsored field trips that are extensions of classroom learning
experiences. Transportation will be provided for hemeless-students experiencing homelessness to and from
the student’s school of origin! as required by the Every Student Succeeds Act (ESSA). Services shall be
provided throughout the regularly- scheduled year and during the regular school daydays as determined by
the Board.

Elementary students who live more than one mile from school will be transported. Secondary students who
live more than one and one-half miles from school will be transported. Mileage exceptions for health,
safety; or disability will be made in accordance with the district’s approved supplemental plan.

Miles from school will be determined by the transportation supervisor in accordance with Oregon
Administrative Rule (OAR) 581-023-0040 (1)(ee€).

The district may use Type 10 School Activity Vehicles to transport students from home to school, school
to home and from district-sponsored activities.

The district may also provide transportation using federal funds? or through cooperative agreements with
local victims assistance units for a student to attend a safe district school® out of the student’s attendance
area for any student who is a victim of a violent criminal offense occurring in or on the grounds of the
school the student attends or the student attends a school identified as persistently dangerous.

If there are no other schools within the district a student may transfer to, the district may establish a
cooperative agreement with other districts in the area for a transfer. Transportation for students who
transfer for such purposes will be provided in accordance with the agreement.

Students attending any private, parochial or public charter school under the compulsory school attendance
laws will, where the private, parochial or public charter school is along or near the bus route, be provided
equally the riding privileges given to public school students.

1 “School of origin” means the school that a student attended when permanently housed or the school in which the student was
last enrolled. When the student has completed the final grade served by the school of origin, the term “school of origin” shall
include the designated receiving school at the next grade level for all feeder schools.

2 “Federal funds” means funds available through Title IV, Part A, and Title V, Part A.

3 If there is not another school in the district to which students can transfer, districts are encouraged, but not required, to explore
other appropriate options, i.e., an agreement with a neighboring district.
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Transportation will be provided for students whose parent or guardian voluntarily placed the child outside
the child’s home with a public or private agency and who is living in a licensed, certified or approved
substitute care program, and whose residency is established pursuant to Oregon Revised Statute (ORS)
339.134.

Preschool students with disabilities who have transportation as a related service and children from birth to
age three who are enrolled in an eligible programs shall be provided home to school transportation.

A seat that fully supports each person and meets the minimum standards and specifications of the law will
be provided at all times. A person who weighs 40 pounds or less must be properly secured with a child
safety system that meets the minimum standards and specifications established by the Oregon Department
of Transportation under Oregon Revised Statute (ORS) 815.055. A person over 40 pounds or who has
reached the upper weight limit for the forward-facing car seat must use a booster seat until they are four
feet nine inches tall or age eight and the adult belt properly fits.* A person who is taller than four feet nine
inches or eight years of age or older must be properly secured with a safety belt or harness that meets the
requirements under ORS 815.055. In accordance with ORS 811.210 and 811.215; vehicles in excess of
10,000 pounds used for student transportation are exempt from statutory requirements unless they have
been equipped with lap belts.

Vehicles in excess of 10,000 pounds that have been equipped with lap belts must meet child car seat
requirements as set forth in law.

School buses carrying students will be considered extensions of the school experience. All students using
school transportation will abide by the code of conduct posted in each school bus or school activity
vehicle. Violations of such code, as well as other conduct which is improper or which jeopardizes the
safety of self or others, will be reported by the school bus or vehicle driver to the transportation supervisor.
The transportation supervisor will, as soon as possible, inform the appropriate principal of such
occurrence.

Violators may be denied use of transportation for a period of time as deemed proper by the principal
and/or the transportation supervisor.

The principal or designee shall ensure transportation officials and drivers receive notification of students
having special medical or behavioral protocols identified in student records.

Appropriate training related to specific protocols, including confidentiality requirements, will be provided
to drivers.

Aides or assistants that ride a school bus shall receive training on emergency procedures and their role in
the safe transportation of all students on the bus.

The school bus or vehicle driver will be responsible for the school bus or vehicle at all times from
departure until return. The driver will not participate in any activities that might impair theirhisther driving
abilities.

4 “Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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The district will comply with all state and federal laws and regulations pertaining to school bus
transportation.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code:

EEA-AR

Revised/Reviewed: 3/14/22
Orig. Code(s): EEA-AR

School Bus Scheduling and Routing

Actual bus stops and routes will be determined by the transportation supervisor and will be based upon
efficiency, safety, Board policy and applicable state and federal laws and rules.

The determination of safe roads for school bus travel will be made by the transportation supervisor.

The superintendent or director of operations will:

1.

Annually review and assess school bus routes, stops and loading zones for safety, changing student
population and supervision of students;

Advise parents of any changes in transportation policy affecting their students as early as possible
and be responsive to parents’ calls for assistance in seeking alternatives to busing; and

Work with cities, the county and other appropriate governmental agencies on a continuing basis
regarding transportation issues.

School bus routes will be planned and organized to ensure student safety and receive the maximum bus
use efficiency.

1.  Student safety will be the major part of any route decisions.

2. Busrouting will be the responsibility of the transportation supervisor, or delegated representative,
with the administrator’s assistance.

3. Anyone requesting a route change will be referred to the transportation supervisor or delegated
representative.

4. Route conditions will be reviewed routinely.

5. Routes will be planned to ensure the least possible amount of time elapsing from first pick-up to
school, commensurate with economical efficiency.

6.  Bus routes will traverse city, county, state or federal roads using district discretion.

7. Students living within one mile of school may be transported for health, safety and disability reasons
when an approved supplemental plan is on file.

8.  Secondary students eligible for bus transportation may be expected to walk up to one and one-half
miles to a bus stop. Elementary students may be expected to walk up to one mile to a bus stop.
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9.  Where feasible, bus stops will be designated and students will be expected to gather at the assigned
stop.

10. A fully supported seat shall be provided each student. Students must not stand.

11. Students may be transferred directly from one bus to another while being transported to and from
school.

12. Transportation of students for nonschool group activities during regular school to home routes shall,
in order to ensure adequate space, require written request from the parent and prior approval from
the transportation supervisor.

Reviewed 10/28/25
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Klamath Falls City Schools

Code: EEAC
Adopted: 6/11/12
Readopted: 3/06/17
Orig. Code(s): EEAC

School Bus Safety Program

The superintendent and/or the transportation supervisor will ensure instruction for all students in school
bus safety and emergency evacuation procedures is provided. Drivers shall assist in the instruction.

Students who are regularly transported by the district shall receive the following instruction within the first
six weeks of each half of eachthe school year:

1.  Safe school bus riding procedures, including but not limited to loading, unloading and; crossing-ete;
2. Use of emergency exits; and

3. Planned and orderly evacuation of the school bus in case of emergency, including participation in
actual evacuation drills.

Students who are not regularly transported by the district will be given the following instruction at least
once in the first half of each school year:

1.  Safe school bus riding procedures, including but not limited to loading, unloading and crossing; and
2. Use of emergency exits.

The district will document and maintain records of the content and dates of instruction.

Buses will not exceed vehicle design capacity for seating at any time unless an unforeseen or unusual
circumstance arises. Passengers will be provided a seat that fully supports them. A seat that fully supports
each person and meets the minimum standards and specifications of law will be provided at all times. A
person who weighs 40 pounds or less must be properly secured with a child safety system that meets the
minimum standards and specifications established by the Oregon Department of Transportation under
Oregon Revised Statute (ORS) 815.055. A person over 40 pounds or who has reached the upper weight
limit for the forward-facing car seat must use a booster seat until they arehe/she-is four feet nine inches tall
or age eight and the adult belt properly fits.:: A person who is taller than four feet nine inches or eight
years of age or older must be properly secured with a safety belt or harness that meets the requirements
under ORS 815.055. In accordance with ORS 811.210 and 811.215, vehicles used for student
transportation in excess of 10,000 pounds are exempt from this requirement unless they have been
equipped with lap belts. Vehicles in excess of 10,000 pounds that have been equipped with lap belts must
meet child car seat requirements as set forth in law.

1 «proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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During adverse weather conditions, the superintendent may alter bus schedules or temporarily suspend bus
services. The superintendent or-histher designee will advise local radio stations and other media of any
changes in bus schedules or services.

In the case of emergency or disaster, evacuation of students will be carried out according to the district’s
emergency plan.

An accident review board will study accidents involving district buses and will make recommendations to
avoid similar accidents.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code: EEACA
Adopted: 2/09/15
Readopted: 3/06/17
Orig. Code(s): EEACA

School Bus Driver Examination and Training

The district or transportation provider shall verify that a-school bus drivers’ physical examinations were
certified by a medical examiner. This medical examiner’s;-whese certificate must have beenwas listed in
the Federal Motor Carrier Safety Administration’s, National Registry of Certified Medical Examiners; as
of the date of the issuance foref the school bus driver’s examination certificate. Bus drivers shall also meet
other criteria as established by state and federal law and by the Oregon Department of Education
regulations, including the requirements for a Commercial Driver’s License (CDL). At the time of school
bus license renewal, drivers will be required to retest driving and pretrip.

As a condition of employment, school bus drivers shall be required to take-comply with the requirements
to take a pre-employment drug test in accordance with the reqmrements of the Omnlbus Transportation
Employee Testing Act of 1991- ,
district-approvedphysieian- in accordance wrth Board pollcy GBEDA Drug and AIcohoI Testrng and
Record Query - Transportation Personnel.

A school bus manufacturer, school bus dealer or school bus mechanic is not required to have a school bus
endorsement while operating a school bus that is not transporting students.

END OF POLICY

Legal Reference(s):

ORS 659.840 ORS 807.038 OAR 581-053-0004
ORS 659A.300 ORS 820.110 OAR 581-053-0031
ORS 659A.306 OAR 581-053-0040
ORS Chapters 801, 802, 807, 809, 811, OAR 581-053-0002 OAR 581-053-0060
813 OAR 581-053-0003

Omnibus Transportation Employee Testing Act of 1991, 49 U.S.C. §8 31301-31317; 49 C.F.R. Parts 40, 382, 391-395 (2016).
Federal Motor Carrier Safety Administration Regulations, 49 C.F.R. Part 391, §§ 391.42, 391.43 (2016).

Corrected 10/28/25
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Klamath Falls City Schools

Code: EEACC
Adopted: 12/10/12
Readopted: 3/06/17

Orig. Code(s): EEACC

Student Conduct on School Buses

The following regulations, including but not be limited to, will govern student conduct on school buses
and Type 10 School Activity Vehicles if used for transporting students from home to school, school to
home and to and from district-sponsored activities and will be posted in a conspicuous place in all buses:

1.  Students being transported are under authority of the bus driver;

2. Fighting, wrestling or boisterous activity is prohibited on the bus;

3. Students will use the emergency door only in case of emergency;

4.  Students will be on time for the bus, both morning and evening;

5. Students will not bring firearms, weapons or other potentially hazardous material on the bus;
6.  Students will not bring animals, except approved service animals, on the bus;

7. Students will remain seated while the bus is in motion;

8.  Students may be assigned seats by the bus driver;

9.  When necessary to cross the road, students will cross in front of the bus or as instructed by the bus
driver;

10. Students will not extend their hands, arms or heads through the bus windows;

11. Students will have written permission to leave the bus other than for home or school;
12.  Students will converse in normal tones; loud or vulgar language is prohibited;

13.  Students will not open or close windows without permission of the driver;

14. Students will keep the bus clean and must refrain from damaging it;

15.  Students will be courteous to the driver, fellow students and passersby;

16. Students who refuse to promptly obey the directions of the driver or refuse to obey regulations may
forfeit their privilege to ride on the buses.

The superintendentadwrinistration or designee will establish other administrative regulations as necessary
for the safe conduct of students riding district school buses or other forms of district transportation and for
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disciplinary procedures. Such regulations will be available to all parents and students and posted in each
school bus or other district vehicle.

Students who violate bus rules of conduct may be denied the use of district transportation.

END OF POLICY

Corrected 10/28/25
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Klamath Falls City Schools

Code: EEACC-AR
Revised/Reviewed: 4/14/08; 3/17/15; 3/06/17
Orig. Code: EEACC-AR

Discipline Procedures for District-Approved Student Transportation

All students eligible for district-approved student transportation shall receive safety instruction and be
provided the behavior expectations outlined in a code of conduct. Each year the district will include the
code of conduct in the student/parent handbook. The district will provide interpretation to those
students/parents whose primary language is not English.

Violation of the code of conduct or conduct which jeopardizes the health/ or safety of self and/or others
may result in the loss of district-approved transportation services.

Safety Instructions

1. At least once, Wwithin the first six weeks of each semester-half of each school year the
transportation supervisor will direct all bus drivers to conduct a-safety-reviewinstruction with all
students who are regularly transported by the district.

The safety review/instruction will include:

a.  Safe school bus riding procedures, including; but not limited to; loading, unloading; and
crossing;-ete;

b.  Use of emergency exits; and

c.  Planned and orderly evacuation of the school bus in case of emergency, including participation
in actual evacuation drills.

2. Atleast once in the first semester-half of each school year the transportation supervisor will direct all
bus drivers to conduct a-safetyreviewinstruction with all other students.

The safety review/instruction will include:

a.  Fhedriversshallreview-sSafe bus riding procedures:, including but not limited to loading,
unloading and crossing; and
b.  ThedriversshalreviewuUse of emergency exits.

3. The transportation supervisor will record dates and content of safety-the instructions given by each
driver. Such information shall be kept as a part of the district’s records.

Code of Conduct

Students who are riding the school bus are under the authority of the bus driver. In order to have a safe ride
to and from school, it is most important that each student cooperate with the bus driver and practice safe
bus riding habits at all times. Please note the following rules. This list is not meant to be all-inclusive.

1.  Student Conduct at the Bus Stop
While at the bus stop:
a.  Students are expected to be at their bus stop at least five minutes before the assigned arrival

time of their bus. Drivers are not required to wait for students who are not at their bus stop on
time - this makes each stop after that late.

90



All students in the a.m. must wait at their Ppoint-of-Ssafety location as assigned by the driver.
In the p.m. they must return to their RPpoint-of-Ssafety and wait until the bus drives away
before going home.

Students who are required to cross the street should do so at least ten-10 feet (10 giant steps) in
front of the school bus and after the driver has signaled the student that it is safe to do so.
Parents, caregivers, or siblings of kindergarten students (3td-grade 3 or older) shall be at the
bus stop making sure they wait in a safe and orderly manner.

Student Conduct on the Bus

While riding a school bus, students will comply with the following:
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Students are to cooperate, show respect and follow instructions of the bus driver:;

Remain in your assigned seat at all times except when loading or unloading the school bus;
Normal conversation will be permitted with the exception of total silence at railroad
Crossingss;

No fighting, hitting, horseplay or teasing will be permitted-;

Yelling, questionable language such as profanity, name calling etc., will not be tolerated-;
Students are to keep hands, head, feet and or other objects inside the bus-;

Students shall not throw items inside of the bus or out of bus windows:;

Students are to keep the bus clean and not damage the bus. Any damage to the bus may result
in student/parent being billed for repairs:;

No drinking, eating including suckers/candy or chewing gum will be permitted on the bus,
except during athletic and extracurricular trips-;

No pets, skateboards, playground toys (balls), explosives, glass, dangerous objects, guns,
knives or likenesses of, will be permitted on the bus;

Check with the driver before transporting large class projects or musical instruments. All
carry-on items must fit on the students lap. Wheel type book-bags are not allowed on the bus:;
No selling or soliciting on the bus;

Students will not be permitted to ride another bus other than their assigned bus without a
written note signed by parent or legal guardian and approved by the principal, pending-subject
to available room on the bus:;

Students must not tamper with or open a school bus emergency door unless directed to do so
by the bus driver-;

Not throw objects;

Not have in their possession any weapon as defined by Board policy JFCJ - Weapons in the
Schools;

Not possess matches or other incendiaries and concussion devices;

Use emergency exits only as directed by the driver;

Not damage school property or the personal property of others;

Not threaten or physically harm the driver or other riders;

Not do any disruptive activity which might cause the driver to stop in order to reestablish
order;

Not possess and/or use tobacco, alcohol or illegal drugs;

Not carry glass containers or other glass objects, except during athletic and extracurricular
trips;

Accept assigned seats;

Stay away from the bus when it is moving;

Be at the bus stop five minutes before the scheduled pick up time (schedules will be posted on
all buses);

Answer to coaches, teachers and chaperons who are responsible for maintaining order on trips.

Departing the Bus

When departing the bus, students will comply with the following:

a.

Remain seated until the bus comes to aggiomplete stop-;



b.  Walk carefully, quickly and quietly using the handrails while exiting the bus-;

c.  Depart at your scheduled stop or at a stop approved in writing by your parents and the
principal or designee-;

d.  Atthe bus stop, if crossing take 10 giant steps beyond the bumper of the bus. Look up to see

the driver who will signal you with a drop of histhertheir hand. Check both ways for traffic

before crossings;

Never go back to pick up anything you drop or forget:;

Never cross the road in the rear of a stopped bus:;

Go directly to your Ppoint-of-Ssafety, after the bus pulls away go straight home-;

Parents or caregivers of kindergarten students shall be at the bus stop. Kindergarten students

can also leave the bus with a sibling who is in grade 3 or older.

SKQ —ho

4. Parent Reminders

a.  Parents are not allowed on the school bus. Wait off the bus to speak to the driver.

b.  Ifyou are going to be late meeting your student at the bus stop please call the bus shop and let
them know. Arrangements will be made for you to pick your student up at the school or at the
end of the bus route.

Bus Discipline Procedures for Misconduct

Parents, please be aware of the following consequences and take note that you will be responsible for
students transportation to and from school when your student is suspended from the bus. This list is not
intended to be all inclusive as it is impossible to cover all situations.

These consequences follow verbal warnings and/or reteaching of expectations already given by the driver.
1.  Levell
a.  Violations

(1) Offensive language — spoken, written or a gestured that is disrespectful to other students;
(2) Horseplay;

(3) Excessive noise;

(4) Loud talking;

(5) Disruptive behavior;

(6) Not sitting in assigned seat; or

(7) Eating or drinking on the bus.

b.  Consequences

1st Offense Parent notification and/or assigned seating.

2nd Offense Suspension of bus riding privileges for 1-3 school days.

3rd Offense Suspension of bus riding privileges for 3-5 school days.

4th Offense Suspension of bus riding privileges for 5-10 school days or 5 school days
plus school detention for 5 days.

5th Offense Could result in suspension of bus riding privileges for the rest of the
semester or recommendation of expulsion off the bus for the rest of the
school year.

2. Level2

a. Violations

(1) Disrespect to driver or school personnel, not following driver’s instructions;
(2) Throwing objects;

(3) Fighting; 92



(4) Arms, hands, head, feet or objects out of bus windows;
(5) Standing or moving from seat to seat while the bus is in motion;
(6) Intimidation, harassing, sexual harassing;
(7)  Not following drivers signal to cross or not cross a road,;
(8) Possession or use of tobacco products, matches, lighters, etc.; or
(9) Tampering with emergency equipment, doors or windows.
b.  Consequences
1st Offense Suspension of bus riding privileges for 1-3 days.
2nd Offense Suspension of bus riding privileges 3-5 days.
3rd Offense Suspension of bus riding privileges for 5-10 days or 5 school days plus after
school detention for 5 days.
4th Offense Expulsion from bus riding privileges if deemed appropriate by the hearing
officer.
3. Level3
a.  Violations

(1) Defacing or destruction of property of others and/or school property:.
(2) Possession or use of illegal drugs, paraphernalia or alcohol.

b.  Consequences Respectively

1st eOffense Restitution for damages and expulsion from bus riding privileges.
1st Offense Suspension and/or recommendation for expulsion from bus riding privileges.

Definitions
“Suspension” means any disciplinary removal, other than expulsion, for up to 10 school days.

“Expulsion” means any disciplinary removal beyond 10 school days up to one calendar year.

Suspension Procedures

The due process procedures for suspension of a student, in violation of Board policy EEACC - Student
Conduct on School Buses or this administrative regulation, are found in Board policy JGD - Suspension.

Expulsion Procedures

The due process procedures for expulsion of a student, in violation of Board policy EEACC - Student
Conduct on School Buses or this administrative regulation, are found in Board policy JGE - Expulsion.

Special Education Students

Special education students will be disciplined in accordance with Board policy JGDA — Discipline of
Students with Disabilities and accompanying administrative regulation.

Education

1.  Disciplinary action for violating the transportation code of conduct and/or transportation health and
safety requirements shall be confined to district-approved transportation services. Students who have
lost district-approved transportation services through a disciplinary action shall be expected to continue
with the district’s educational requirements. 03



Students’ academic grades will reflect academic achievement. Misconduct or absenteeism shall not be
a sole criterion for grade reduction. Students will be expected to continue to meet the district’s
attendance and educational requirements.

Makeup work may be provided. If makeup work is needed, the district’s policy and procedures will be
followed.

Alternative education may be provided. If alternative education is needed, the district’s policy and
procedures will be followed.
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Right of Appeal

1.

4.

5.

At each step of the discipline procedures used in district-approved transportation services, parents,
students and/or a representative have a right to appeal.

All appeals must be in writing.
Appeals are to be made to the responsible person at the level of appeal.
Final appeal may be made to the Board.

The Board’s decisions are-will be final.

Appeal Procedure

If a student or parent wishes to appeal the application of the discipline policy, the steps outlined below
should be used.

If the student or parent wishes to complain about a school employee’s decision, use Board policy KL - Public

Complaints.

Step 1: The student or histhertheir representative will discuss the issue with the transportation supervisor
and principal.

Step 2: If the student or the student’s parents/caregivers is not satisfied with the outcome of the

discussion, he/shethey may file a written statement with the principal and-or the transportation
supervisor—Fhis-is-te-be-dene within 10 school days of the act or condition which is the basis of
the complaint. The administration will, within three school days, arrange a conference with the
student, parent, transportation supervisor; and the principal eenferenee-with the goal of resolving
the issue.

Step 3: Within five school days, the principal istewill communicate, in writing, the decision to the

student and the student’s parents/caregivers.

Step 4: If, after five school days from receipt of the administrator’s reply, the issue still remains

unresolved, the student or the student’s parents/caregivers may submit the matter in writing to
the superintendent. The superintendent will meet with the student-involved parties within three
school days and will respond to the issue, in writing, within five school days after the appeal.

Step 5: If the issue is still unresolved, the student or the student’s parents/caregivers may appeal to the

Board. The Board will notify persons involved that a hearing will be held within 14 days of
receipt of the appeal. The Board shall review correspondence, hear relevant facts and respond to
the student within three school days following the hearing.

Reinstatement

A conference to discuss reinstatement shall be conducted under the following guidelines:

Discipline Procedures for District-Approved Student Transportation — EEACC-
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1. When deemed necessary, parent(s) and student shall be present at the conference;
2. The principal shall fully explain matters and permit the parties involved to fully explain their positions;

3. The principal shall make a decision which provides guidelines for the student to follow when
transportation services are reinstated.

Notification to Schools

1. The transportation department will retify-the-appropriate-secretary-at-the-school-of-the behavior
trackerenter appropriate information into the student information system.-Fhe-secretary-wit-enter-that

formation-ito-the-studentinformation-system-

2. Ifthere is a disagreement over the consequences recommended by the transportation supervisor, the
school administrator and transportation supervisor will meet with the human-reseuree
directorsuperintendent or designee who will make the final decision.

Corrected 10/28/25
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Klamath Falls City Schools

Code: EEACCA
Adopted: 3/06/17
Orig. Code(s): EEACCA

Video Cameras on Transportation Vehicles

The Board recognizes the district’s continuing responsibility to maintain and improve discipline, and
ensure the health, welfare and safety of its staff and students on school transportation vehicles.

The Board, after having carefully weighed and balanced the rights of privacy of students and staff with the
district’s duty to ensure discipline, health, welfare and safety of staff and students on school transportation
vehicles, supports the use of video cameras on its transportation vehicles.

Video cameras may be used to monitor student behavior on school transportation vehicles that
transporttransperting students to and from school and curricular and extracurricular activities.

Such equipment may also be used to monitor the performance of district employees, except those
employees covered by terms of an applicable collective bargaining agreement, in the fulfillment of their
duties inen school transportation vehicles that are transporting students to and from school and curricular
and extracurricular activities.

Students in violation of district conduct rules shall be subject to disciplinary action in accordance with
established Board policiespeticy and administrative regulations governing student conduct and discipline.

Staff shall be subject to established Board personnel policies, administrative regulations and collective
bargaining agreements including provisions related to evaluation, discipline and dismissal.

Video recordings, depending on how they are used in student disciplinary proceedings, may become a part
of a student’s education record. In such cases, the district shall comply with all applicable state and federal
laws related to education records. Such records will also be subject to established district procedures
regarding education records including access, review and release of such records.

The superintendent shall develop procedures for the notification of staff, students, parents and others as
necessary of the use of video cameras on school transportation vehicles and such other procedures as may
be required for the implementation of this policy.

END OF POLICY

Legal Reference(s):

ORS 30.864 ORS 332.107 OAR 166-400-0010 to -0065
ORS 192.420 to -192.505 ORS 336.187 OAR 581-021-0210 to -0430
ORS 326.565 ORS 342.850 OAR 581-022-2260

ORS 326.575 OAR 581-053-0240(11)

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. 88§ 1400-1419 (2012).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 12329 (2012); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2017).

Corrected 11/10/25

7/01/17 | PH 180deo Cameras on Transportation Vehicles — EEACCA
1-1


http://policy.osba.org/orsredir.asp?ors=ors-030
http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-326
http://policy.osba.org/orsredir.asp?ors=ors-326
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=oar-166-400
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-053

Klamath Falls City Schools

Code:

EEACCA-AR

Revised/Reviewed: 3/06/17
Orig. Code(s): EEACCA-AR

Video Cameras on Transportation Vehicles

Education Records

1.

3.

The district will comply with provisions of state and federal law regarding education records
requirements including the Family Educational Rights and Privacy Act (FERPA) and the Individuals
with Disabilities Education Act (IDEA) as applicable to the district’s use of video recordings. Video
recordings which become a part of a student’s education record will be maintained in accordance
with established education record procedures governing access, review and release of education
records.

The district will include notice in parent/student handbooks that video cameras may be used on
district transportation vehicles transporting students to and from curricular and extracurricular
activities. The district will include, as a part of its notice procedures, a copy of the district’s video
camera policy and procedures to all students and parents accompanied by a form to be signed and
returned to the district as an acknowledgment of being read and understood.

Students will be notified when video camera is “on board” and in use on district school buses.

Staff Records

1.

o

Video recordings considered for retention as part of the employee’s personnel record will be
maintained in accordance with established Board personnel policies, administrative regulations and
collective bargaining agreements governing access, review and release of employee personnel
records.

The district will include notice in personnel handbooks that video cameras may be used on district
transportation vehicles that transporttransperting students to and from curricular and/or
extracurricular activities.

Staff will be notified when video camera is “on board” and in use in district school buses.

Storage/Security

1.

2.

All video recordings will be stored and secured to ensure confidentiality.

Video recordings will be stored for at least five days after the initial recording, unless a request is
made to view a recording. These recordings will then be erased unless they become part of a
student’s education record.

Video recordings held for review of student or staff incident will be maintained in their original form
pending resolution. The recordingtape will then be either erased or retained as necessary as a part of
the student’s education record and/or employee’s personnel record in accordance with the
established district policy and procedures.
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Use

Video cameras will be used on all district transportation vehicles transporting students to and from
school and curricular or extracurricular activities.

Staff and students are prohibited from tampering with or otherwise interfering with video camera
equipment.

Viewing Requests

1.  Requests for viewing video recordings will be limited to district officials, including teachers whom
the district has determined to have legitimate educational interests, parent(s) or the student 18 years
of age or older or others specified in state and federal law and accompanying regulations.

2. Requests for viewing may be made to the director of transportation within five school days of the
date of recording.

3. Only the portion of the video recording concerning a specific incident(s) will be made available for
viewing.

4. Approval/Denial for viewing will be made within five school days of receipt of request and so
communicated to the requesting individual(s).

5. Video recordings will be made available for viewing within three school days of the request
approval.

Viewing

1. Actual viewing will be permitted at district-related sites only, including the transportation office, in
schools, at the district office or as otherwise required by law.

2. A written log will be maintained of those viewing video recordings including the date of viewing,
the reason for viewing, the date the recording was made, the vehicle videotaped-and driver recorded
and the signature of the viewer.

3. Video recordings remain the property of the district and may be reproduced only in accordance with
law, including applicable district education records policy and procedures and district personnel
records policy, procedures and applicable collective bargaining agreements.

Corrected 11/10/25
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Klamath Falls City Schools

Code: EEACD
Adopted: 10/09/06
Readopted: 12/10/12; 3/06/17
Orig. Code(s): EEACD

Use of District Activity Vehicles for Student Transportation

The districtBeard may provide for the use of vehicles, commonly designated as Types 10, 20 or 21 pupil
transportation vehicles, which do not meet the requirements of a “school bus” for the purpose of
transporting students, licensed, classified or other supervisory personnel to and from curricular and
extracurricular activities sponsored by the district.

The vehicle shall be insured for bodily injury, property damage, uninsured motorist coverage and personal
injury protection. The businessmanagerdirector of operations will recommend amounts to adequately
protect the district against loss.

The district will meet or exceed minimum driver requirements and procedures as set forth in Oregon
Revised-StatutesAdministrative Rules, Section 53. The district shall meet child safety system requirements
and minimum standards and specifications as set forth in state law.

END OF POLICY

Legal Reference(s):

ORS 811.210
ORS 815.055
ORS 815.080
ORS 820.110
ORS 820.190

OAR 437-002-0220 to -0227

OAR 581-053-0003
OAR 581-053-0010

R6/01/16 | PH

OAR 581-053-0220
OAR 581-053-0310
OAR 581-053-0320
OAR 581-053-0330
OAR 581-053-0340
OAR 581-053-0410
OAR 581-053-0420
OAR 581-053-0430
OAR 581-053-0440

OAR 581-053-0511
OAR 581-053-0521
OAR 581-053-0531
OAR 581-053-0540
OAR 581-053-0610
OAR 581-053-0620
OAR 581-053-0630
OAR 581-053-0640
OAR 735-102-0010
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Klamath Falls City Schools

Code: EEAE
Adopted: 6/11/12
Readopted: 3/06/17
Orig. Code(s): EEAE

Student Transportation in Private Vehicles

Transportation of students will be by the district’s transportation system or by a district employee’s
vehicle, properly insured, except as provided belowasfeHows.

Parents, employees and other designated adults may be permitted to use private vehicles to transport
students other than their own on field trips or other school activities if the following conditions have been
met prior to the activity:

1. The school administrator has approved the activity;

2. A permission slip signed by the student’s parent(s) has been received by the principal or histher
designee, granting permission for the student to participate in the field trip/activity and to ride in a
privately-owned vehicle;

3. The parent, employee or other adult driving the vehicle is properly licensed to drive and has
provided proof of insurance. Such insurance shall meet or exceed minimum requirements as
established by the state of Oregon and as set by the district;

4.  The vehicle contains an adequate number of seat restraints, including when applicable, a child safety
system for a child who weighs less than 40 pounds, regardless of age, and the adult driver requires
their use. The child safety system must elevate the person so that a safety belt or safety harness
properly fits the individual and meets the minimum standards and specifications of law. A person
over 40 pounds or who has reached the upper weight limit for the forward-facing car seat must use a
booster seat until they arehe/she-is four feet nine inches tall or age eight and the adult belt properly
fits.! A person who is taller than four feet nine inches or eight years of age or older must be properly
secured with a safety belt or harness that meets the requirements under Oregon Revised Statute
(ORS) 815.055. Training in the proper installation and use of child safety system may be required.
The driver is responsible for not placing children under the age of 13 in the front seat of a vehicle
equipped with passenger-side air bags.

The district will develop procedures to implement this policy.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 801.455 ORS 811.210

1 “Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is
positioned over the collarbone and away from the neck.
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Klamath Falls City Schools

Code: EEAE-AR(1)
Adopted: 10/09/06
Readopted: 3/06/17
Revised/Reviewed:

Orig. Code(s): EEAE-AR

Student Transportation in Private Vehicles

res § I il

Field trips or school-sponsored activities requiring the use of private vehicles withinKlamath
County,hotto-inelude-CraterLake-may be approved by the principal or designee. Prior to departure,

the adult driving the vehicle must sign a proof of insurance form verifying automobile liability
insurance that meets the state of Oregon requirements and provide physical proof of insurance. The

form will be kept in-the-prineipal’s-efficeon file.

3:2.

4.3.

Parents transporting their student following an athletic event, music trip or other school-sponsored
activity, must notify the principal or designee prior to leaving the event.

Students returning from athletic events, music trips or other school-sponsored activities with another
student’s parent, must provide a written parental request and receive approval from the principal or
designee prior to the activity. The adult driving the vehicle must sign a proof of insurance form
verifying automobile liability insurance that meets the state of Oregon requirements and provide
physical proof of insurance. The form will be kept in the-prineipal s-officeon file.

Exceptions to the procedures outlined may be granted by permission of the superintendent or
designee.
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Klamath Falls City Schools

Code: EEAE-AR(2)
Revised/Reviewed:

Proof of Vehicle Liability Insurance

District policy allows that parents, staff or adults may use private vehicles to transport students other than
their own children on field trips or school-sponsored activities under the following conditions:

1.  The school administrator has approved the activity;

2. The parent or adult driving the vehicle must be properly licensed to drive and have the automobile
liability insurance required by the state of Oregon; and

3. Have an adequate number of seat restraints are available and the adult driver require their use.

Dear )

You have agreed to transport students of the district to a field-trip function or for some other school-
approved purpose. Please be aware that in the event of an accident, your insurance will provide primary
coverage. In order to serve as a driver you will be required to provide proof of vehicle liability insurance.
Your insurance must meet or exceed minimum requirements as established by the state of Oregon and as
set by the district.

Please COMPLETE the following information, providing information requested. SIGN where indicated
and RETURN to the school office PRIOR TO THE DATE OF THE EVENT.

Insurance Company Name: Expiration Date’:
(not agent’s name)

Policy Number:
Policy Limits:

Current minimum limits are: $25,000 per person and $50,000 per accident for bodily injury; $20,000
per accident for property damage; $25,000 per person and $50,000 per
accident for uninsured motorist coverage; and $15,000 per accident for
personal injury protection.

Date of Birth: Oregon Driver License No.:

I have provided proof of my insurance and have read and understand the requirements.

Signature: Date:

Name (as it appears on your driver license):

Address:

! This form should be resubmitted to the district each time coverage expires or at least annually.
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Daytime Phone:

Return form to fiseal-efficerprincipal or vice principal. If you do not have required coverage, you will not
be allowed to transport students. (Insurance companies may increase coverage for specific dates.)

District Staff Use Only

Reviewed by on (date).
(principal or vice principal)

This form is for internal use only. Forward a copy to the appropriate activity supervisor.
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Klamath Falls City Schools

Code: EFA

Adopted: 10/09/06

Readopted: 6/11/12; 12/10/12; 6/08/15;
3/06/17; 11/13/23

Orig. Code(s): EFA

Local Wellness

The district is committed to the optimal development of every student and believes that a positive, safe and
health-promoting learning environment is necessary for students to have the opportunity to achieve
personal, academic, developmental and social success.

To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime,
the superintendent shall prepare and implement a comprehensive district nutrition program consistent with
state and federal requirements for districts sponsoring the National School Lunch Program (NSLP) and/or
the School Breakfast Program (SBP). The program shall reflect the Board’s commitment to providing
adequate time for instruction that fosters healthy eating through nutrition education and promotion, serving
healthy and appealing foods at district schools, developing food-use guidelines for staff and establishing
liaisons with nutrition service providers, as appropriate.

POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND COMMUNITY
ENGAGEMENT

Implementation

The district shall manage and coordinate the implementation of this local wellness policy.
Implementation will consist of, but not be limited to, the following:

1. Delineating roles, responsibilities, actions and timelines specific to each school;

2. Generating and disseminating information about who will be responsible to make what change, by
how much, where and when;

3. Establishing standards for all foods and beverages provided (but not sold) to students during the
school day on participating school campuses;

4.  Establishing standards and nutrition guidelines for all foods and beverages sold to students during
the school day on participating school campuses that meet state and federal nutrition standards for
NSLP and SBP, competitive foods, permit marketing of same that meets the competitive food
nutrition standards, and promotes student health and reduces child obesity; and

5. Establishing specific goals for nutrition promotion and education, physical activity, physical
education and other school-based activities that promote student wellness.
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The Board designates the principal(s) to be responsible for ensuring each school meets the goals outlined
and complies with this policy.

Record Keeping

The district will retain the following records to document compliance with the local wellness policy
requirements at the district’s administrative offices:

1. The written local wellness policy;
2. Documentation to demonstrate the policy has been made available to the public;

3. Documentation of efforts to review and update the local wellness policy, including an indication of
who participates in the update and the methods the district uses to make stakeholders aware of their
ability to participate;

4.  Documentation to demonstrate compliance with the annual public notification requirements;

5. Documentation of the district’s most recent assessment on the implementation of the local wellness
policy;

6.  Documentation to demonstrate the most recent assessment on the implementation of the local
wellness policy has been made available to the public.

Notification of Policy

The district will inform the public about the content and implementation of the local wellness policy, and
post the policy and any updates to the policy on the district website annually. Included will be, if available,
the most recent assessment of the implementation, and a description of the progress being made in
attaining the goals of the policy.

The district will publicize the name and contact information of the district or school official(s) leading and
coordinating the policy and information on how the public can get involved with the local wellness policy.
This information will be published on the district’s website and in district communications.

Triennial Progress Assessments

At least once every three years, the district will evaluate the implementation of this policy and its progress
with a triennial assessment and produce a progress report that will include:

1.  The extent to which schools under the jurisdiction of the district are in compliance with the policy;
2.  The extent to which the district’s policy compares to model local school wellness policy; and
3. A description of the progress made in attaining the goals of the district’s policy.

The district will publish the triennial progress report on the district website when available. The district
will update or modify the policy based on results of the triennial assessment.

Community Involvement, Outreach and Communications (Review of, and Updating Policy)
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The district will actively communicate ways in which the community can participate in the development,
implementation and periodic review and update of the local wellness policy. The district will communicate
information about opportunities. The district will ensure that communications are culturally and
linguistically appropriate to the community.

Parents, students, representatives of the school food authority, teachers of physical education, school
health professionals, the Board, school administrators, and the general public will be solicited to
participate in the periodic review and update of the local school wellness policy.

NUTRITION PROMOTION AND NUTRITION EDUCATION

Nutrition promotion and nutrition education positively influence lifelong eating behaviors by using
evidence-based strategies and techniques and nutrition messages and by creating food environments that
support healthy nutrition choices.
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To promote nutrition education in the schools, the principal(s) weHness-cemmittee-is-are responsible for
developing, implementing, and establishing goals annually which include at least-:

1.  Students and staff will receive consistent nutrition messages throughout the school environment;
2. Families and community organizations are involved, to the extent practicable, in nutrition education.

Nutrition promotion, including marketing and advertising nutritious foods and beverages to students, will
be implemented consistently through a comprehensive and multi-channel approach, (e.g., in the classroom,
cafeteria and at home) by staff, teachers, parents, students and the community.

To ensure adequate nutrition promotion, the following goals will be implemented-by-the-weliness
committee.:

1.  Information about available meal programs is distributed prior to or at the beginning of the school
year and at other times throughout the school year;

2. Information about availability and location of a Seamless Summer Option is distributed,;
3. Nutrition promotion materials are sent home with students and/or published on the district website.
School Meals

Schools within the district participate in U.S. Department of Agriculture (USDA) child nutrition
program(s), administered through the Oregon Department of Education (ODE) which may include the
NSLP, and the SBP, Special-Milk-Program-{(SMP)-Summer-Food-Service Program-(SFSP),-Supper
programs or others. The district also operates additional nutrition-related programs and activities mcludlng
Farm-to-School programs, school gardens, Breakfast in the Classroom, Mobile Breakfast carts or Grab ‘n’
Go Breakfast.

The district’s available meal program(s) will operate to meet meal pattern requirements and dietary
specifications in accordance with the Healthy, Hunger-Free Kids Act and applicable federal laws and
regulations.

The principal(s) will support nutrition and food services operation as addressed in Board policy EFAA —
District Nutrition and Food Services and its accompanying administrative regulation EFAA-AR —
Reimbursable Meals and Milk Programs.

Water

Free, safe, unflavored, drinking water will be available to all students throughout the school day and
throughout every school campus. The district will make drinking water available where school meals are
served during mealtimes.

Competitive Foods and Beverages

The district controls the sale of all competitive foods. All foods and beverages outside the reimbursable
school meal programs that are sold to students on the school campus during the school day will meet or
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Celebrations and Rewards/Incentives

All foods and beverages offered on the school campus are encouraged to meet the nutrition standards set
by the USDA and the Oregon Smart Snacks Standards. This includes, but is not limited to, celebrations,
parties, and classroom snacks brought by parents.

Food and Beverage Marketing in Schools

Any foods and beverages marketed or promoted to students on the school campus during the school day
will meet or exceed the nutrition standards for competitive foods set by the USDA.

PHYSICAL ACTIVITY AND PHYSICAL EDUCATION

A quality physical education program is an essential component for all students to learn about and
participate in physical activity. The district will develop and assess student performance standards and
program minute requirements in order to meet ODE’s physical education content standards and state law.

Physical activity should be included in the school’s daily education program for grades pre-K through 12
and include regular, instructional physical education, as well as co-curricular activities and recess.

In order to ensure students are afforded the opportunity to engage in physical education and physical
activity in the school setting, the wellness committee is responsible for developing, implementing, and
establishing goals annually-, to include at least:

1.  Physical education will be a course of study that focuses on students’ physical literacy and
development of motor skills;

2. Physical education courses for grades K-12 will be the environment where students learn, practice
and are assessed on developmentally appropriate knowledge, skills and confidence to become
physically literate;

3. Instruction, provided by adequately prepared teachers, i.e., licensed or endorsed to teach physical
education, will meet the state adopted academic content standards for physical education (Oregon
Revised Statute (ORS) 329.045). Teachers of physical education shall regularly participate in
professional development activities annually;

4.  Every public school student in kindergarten through grade 8 shall participate in physical education
for the entire school year. Students in kindergarten through grade 5 shall participate for at least 150
minutes during each school week, and students in grades 6 through 8 for at least an average of 150
minutes during each school week, as calculated over the duration of a school year.

A student with a disability shall have suitably adapted physical education incorporated as part of their
individualized education program (IEP) developed under ORS 343.151. A student who does not have an
IEP but has chronic health problems, other disabling conditions or other special needs that preclude them

1 Oregon Department of Education, Oregon Smart Snacks Standards
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from participating in regular physical education instruction, shall have suitably adapted physical education
incorporated as part of their individualized health plan, developed by the district.

Other Activities that Promote Student Wellness

The district will integrate wellness activities throughout the entire school environment (districtwide). The
district will coordinate and integrate other initiatives related to physical activity, physical education,
nutrition and other wellness components so all efforts are complementary, not duplicated and work toward
the same set of goals promoting student well-being, optimal development and strong educational
outcomes.

The district will provide the following activities and encourage the following practices which promote
local wellness:

1. Nonfood-related fund raisers;
2. Use of alternates to food as rewards in the classroom;

3. Integration of social, emotional and mental health supports into school programs (e.g., promote a
positive school climate where respect is encouraged and students can seek help from trusted adults).

Employee Wellness?

The district encourages staff to pursue a healthy lifestyle that contributes to their improved health status,
improved morale and a greater personal commitment to the school’s overall wellness program. Many
actions and conditions that affect the health of staff may also influence the health and learning of students.
The physical and mental health of staff is integral to promoting and protecting the health of students and
helps foster their academic success.

The district will collaborate with community partners to identify programs, services and/or resources to
compliment and enrich employee wellness endeavors.

DEFINITIONS

1.  “Competitive food” means all food and beverages other than meals reimbursed under programs
authorized by the Richard B. Russell National School Lunch Act and the Child Nutrition Act
available for sale to students on the school campus during the school day.

2. “Food and beverage marketing” is defined as advertising and other promotion in schools. Food and
beverage marketing often includes an oral, written or graphic statement made for the purpose of
promoting the sale of a food or beverage product made by the producer, manufacturer, seller or any
other entity with a commercial interest in the product.

3. “Oregon Smart Snacks Standards”® means the State’s minimum nutrition standards for competitive
foods and beverages (ORS 336.423).

3 Oregon Department of Education, Oregon Smart Snacks Standards
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4. “School day” means, for the purpose of competitive food standards implementation, the period from
the midnight before, to 30 minutes after the end of the official school day

5. “School campus” means, for the purpose of competitive food standards implementation, all areas of
property under the jurisdiction of the school that are accessible to students during the school day.

END OF POLICY

Corrected 11/10/25
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Klamath Falls City Schools

Code: EFAA
Adopted: 2/09/15
Readopted: 3/06/17
Orig. Code(s): EFAA

District Nutrition and Food Services

The district may enter into an agreement with the Oregon Department of Education (ODE) to operate the
National School Lunch Program (NSLP) and the Commodity Food Distribution Program (CFDP) by
signing a permanent Sponsor-ODE Agreement entitling the district to receive reimbursement for all meals
that meet program requirements and to earn USDA Food entitlement based on the number of lunches
served.

The permanent agreement shall be signed by the superintendent or other school official with authority to
obligate the district to legally binding contracts, subject to annual ODE renewal and will include, at the
district’s option, an agreement to operate the School Breakfast Program (SBP), Summer Food Service
Program (SFSP), the Child and Adult Care Food Program (CACFP) and the Special Milk Program (SMP).
The district recognizes that meals and snacks served by the district will not be eligible for reimbursement
until the annual program update is received and approved by ODE.

The permanent Sponsor-ODE Agreement shall include assurances by the district that it will follow all
Child Nutrition ProgramNSEP regulations for which the district is approved to operateregarding:

1. Free and reduced price process (updated annually);

2. Financial management of the nonprofit school food service;
3. Civil rights and confidentiality procedures;

4. Meal pattern and nutrition content of meals served;

5. Use and control of commodity foods;

6. Accuracy of reimbursement claims;

7. Food safety and sanitation inspections;-

8. Nutrition standards for foods and beverages sold to students.

The superintendent will develop an administrative regulationreguations as necessary to implement this
policy and meet the requirements of state and federal law. The administrative regulation{s} will be
reviewed and adopted by the Board as required by law.

END OF POLICY

Legal Reference(s):
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Klamath Falls City Schools

Code: EFAA-AR
Adopted: 3/06/17
Readopted: 10/14/19
Orig. Code(s): EFAA-AR

Reimbursable School Meals and Milk Programs
(National School Lunch Program, School Breakfast Program)

The district’s nutrition and food services will be operated in accordance with the following requirements:

Meal Pricing Procedures

When required by a meal program, the district will comply with the following:

2:1. Reimbursable meals and-afterschoelsnacks-will be priced as a unit.

3-2. Reimbursable meals and-afterschoelsnacks-will be served free or at a reduced price to all children
who are determined by the district to be eligible for free or reduced-price meals.

4.3. Awnnualhy+tThe district will annually establish prices for reimbursable student meals-and-aftersehool
snacks.

5:4. The district will annually establish Fthe price charged to students who do not qualify for free or

reduced-price meals witl-be-established-annuathy-by-the-district-in compliance with state and federal

laws.

6-5. The district will annually establish Fthe price charged to students who qualify for reduced-price
meals wil-be-established-annuathy-by-the-district-in compliance with state and federal laws.

The district wil-has implemented clalmmg alternatlve Communlty Ellglblllty a{—the—f-euewmg—seheelsat all
schools under its jurisdiction-Ge . onde
Middle-Sehoel.

Application Procedures When Applicable

1. Households receiving Supplemental-Nutrition-AssistancePrograms{SNAP} or Temporary
Assistance to Needy Families (TANF) benefits; as identified by Oregon Department of Education
(ODE), will be automatically eligible for free meals and-afterseheolsnacks-for the students listed on
the official document. Districts must access this document at least three times per year.

2. Students receiving support through the migrant education program,; Runaway and Homeless Youth
Act,; McKinney-Vento Homeless Assistance, fi¢t,; federal Head StartStar and state-funded
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prekindergarten programs, with income eligibility criteria identical or more stringent thanthat federal
Head Start, or are in state or court placement fer-foster care, will be automatically eligible for free
meals and-afternoen-snacks-for the students listed on the official documents.

When applications are required, Hhouseholds that submit a confidential application will be notified
of their student’s eligibility for free or reduced-price meals. Households that are denied free or
reduced-price benefits will be notified in writing using the ODE template letter distributed to the
district annually.

On a case-by-case basis; when a student is known to be eligible for free or reduced-price meal
benefits, and the household fails to submit a confidential application, the superintendent or designee
may complete an application for the student documenting how they know the household income
qualifies the student for free or reduced-price meal benefits. Parents of a student approved for free or
reduced-price benefits, when application is made for the student by a school official, will be notified
of the decision and given the opportunity to decline benefits.

Students who do not qualify for free or reduced-price meals are eligible to participate in the National
School Lunch Program (NSLP) and School Breakfast Program (SBP) and will be charged “paid”
prices set by the district. “Paid” category students will be treated equally to students receiving free or
reduced-price benefits in every aspect of the district’s NSLP and SBP.

The district has established a fair hearing process under which a household can appeal a decision
with respect to the household’s application for benefits or any subsequent reduction or termination of
benefits.

In the event of major employers contemplating large layoffs in the attendance area of the district, the
district will provide confidential applications and eligibility criteria for free and reduced-price meals
to the employer for distribution to affected employees.

Financial Management of the Nonprofit School Food Service

1.
2.

The district will maintain a nonprofit school nutrition and food service operation.

Revenues earned by the school nutrition and food services will be used only for the operation or
improvement of NSLP and SBP.

Lunch and breakfast meals served to teachers, administrators, custodians and other adults not
directly involved with the operation of the district’s nutrition and food services will be priced to
cover all direct and indirect cost of preparing and serving the meal.?

District nutrition and food services revenues will not be used to purchase land or buildings.

The district will limit its nutrition and food services net cash resources to an amount that does not
exceed three months average expenditures.

The district will maintain effective control and accountability for, and adequately safeguard, all
nutrition and food services’ cash, real and personal property, equipment and other assets, and ensure
they are used solely for nutrition and food services purposes.

The district will meet the requirements for allowable NSLP and SBP costs as described in 2 C.F.R.
200.

! For-free meals with portion sizes equivalent to student meals, the adult meal price will be no less than the amount of
reimbursement for a free-eligible meal, plus the value of commodity foods used in the meal preparation.
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10.

In purchasing nutrition and food services goods or services, the district will not accept proposals or
bids from any party that has developed or drafted specifications, requirements, statements of work,
invitations for bids, requests for proposals, contract terms and conditions or other documents for
proposals used to conduct the procurement.

All procurement transactions for nutrition and food services goods and services will be conducted
according to state, federal and district procurement standards using the applicable cost thresholds.

In the operation of its nutrition and food services program, the district will purchase food products
where at least 50 percent of the ingredientspreduet-that are produced or processed in the United
States, whenever possible.

Civil Rights and Confidentiality Procedures

1.

The district will not discriminate against any student because of theirkisther eligibility for free or
reduced-price meals.

The district will not discriminate against any student or any nutrition and food services employee
because of race, color, national origin, marital status, sex, sexual orientation, parental status,
religion, age or disability.

The district will assure that all students and nutrition and food services employees are not subject to
different treatment, disparate impact or a hostile environment.

Established district procedures will be followed for receiving and processing civil rights complaints
related to applications for NSLP and SBP benefits and services, and employment practices with
regard to the operation of its NSLP and SBP. The district will forward any civil rights complaint
regarding the district’s nutrition and food services to ODE’s director of Child Nutrition Programs
within three days of receiving the complaint.

The district will make written or oral translations of all nutrition and food services materials
available to all households who do not read or speak English.

The district will maintain strict confidentiality of all information obtained through asn-the
confidential application for free and reduced-price meals or direct certification, including students’
eligibility for free or reduced-price meals and all household information. The district’s NSLP and
SBP operators are not required to release any information from a student’s confidential application
for free or reduced-price meals. No information may be released from a student’s eligibility
informationeonfidential-application-for-free-orreduced-price-meals without first obtaining written
permission from the student’s parent or legal guardian/adult household member signing the
application, except as follows:

a.  Anindividual student’s name and eligibility status may be released without written consent
only to persons who operate or administer federal education programs; persons who operate or
administer state education or state health programs at the state level; persons evaluating state,
education assessment; or persons who operate or administer any other NSLP, SBP, Special
Milk Program (SMP), Summer Food Service Program (SFSP), Child and Adult Care Food
Program (CACFP) or the SNAP;

b.  Any other confidential information contained in the confidential application for free and
reduced-price meals or free milk (e.g., family income, address, etc.) may be released without
written consent only to persons who operate or administer the NSLP, SBP, SMP, CACFP,
SFSP and the Special Supplemental Nutrition Program for Women, Infants and Children
(WIC); the Comptroller General of the United States for audit purposes; and federal, state or
local law enforcement officials investigating alleged violation of any of the programs listed
above.

Nutrition and Menu Planning
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Meals and-afterschool-snacks-served for reimbursement will meet the nutrition standards established
by the U.S. Department of Agrlculture (USDA) and Oregon Smart Snacks
Standardsrecem

Meals and-afterschool-shacks-served for reimbursement will meet at least the minimum NSLP and
SBP requirements for food itemsitem and quantities.

Meals served for reimbursement will:

Meet all calorie range requirements by grade level,

Meet the maximum standards set for saturated fat;

Meet the maximum standards set for sodium by grade level; and
Meet the requirement for zero grams of trans fats.

coow

The district will use the offer versus serve option when serving NSLP lunches to all students.
Students must take at least three of five different food items, including one-half cup of fruit or
vegetable offered in program lunches.

The district will use the offer versus serve option when serving program breakfasts to all students.
Students must take at least three of five different food items, including one-half cup of fruit or
vegetable offered in program breakfasts.

A copy of the Board minutes adopting the offer versus serve policy for program lunches and/or
breakfasts, as applicable, will be made available upon request.

Use and Control of Commaodity Foods

1.

The district will accept and use commodity foods in as large a quantity as may be efficiently utilized
in the reimbursable lunch, breakfast and supper.

The district will maintain necessary safeguards to prevent theft or spoilage of commodity foods.

The value of commodity foods used for any food production other than NSLP; or SBP erafterschool
snaeks-shall be replaced in the food service inventory.

Accuracy of Reimbursement Claims

1.

The district will claim reimbursement only for reimbursable meals and-afterschoel-snacks-served to
eligible children.

All meals and-afterschoelsnacks-claimed for reimbursement will be counted at each dining site at a
“point of service” where it can be accurately determined that the meal meets NSLP and SBP
requirements for reimbursement.

The person responsible for determining if therekmbursabiity-ef meals and-afterschool-snacksare
reimbursable will be trained to recognize a reimbursable meal.

The district official signing the claim for reimbursement will review and analyze monthly meal and
aftersehoel-snacks-counts to ensure accuracy of the claim, before submitting the claim to ODE.

Annually, by November 15, the district will verify a random sample of applications according to
NSLP verification requirements. Instructions for completing the verification process will be sent by
ODE to the district in October each year.

Food Safety and Sanitation Inspections
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The district will maintain necessary facilities for storing, preparing and serving food and milk.

Semiannually, the district will schedule a-food safety inspectionsinspeetion with the county
Environmental Health Department-e+-Oregen-Department-ef-Human-Reseurees for each school or

dining site under its jurisdiction.

The district will maintain health standards in compliance with all applicable state food safety
regulations at each school or dining site under its jurisdiction.

General USDA NSLP/SBP/SMP Requirements

1.

2
3.
4

The district will ensure that no student is denied a meal as a disciplinary action.
Breakfast will be served in the morning hours, at or near the beginning of the student’s school day.
Lunch will be served between the hours of 10 a.m. and 2 p.m.

The district will provide substitute foods for students with a disability? that

restricts their diet when supported by a written statement from a state-licensed health care
professional, who is authorized to write medical prescriptions. Substitutions will be provided only
when a medical statement from the licensed health care professionalphysician is on file at the school.
The medical statement must state the nature of the child’s impairment so its effect ondisabiity-and
hew the student’s diet is understood, and whatdisability-affeets-the-child’snutrition-needs;-and-it
must be done to accommodate the impairment

texture-medification. The district will not charge more than the price of the school meal, as
determined by the child’s eligibility status, for substitute-meals with the accommodationerfeeds.

The district will control the sale of competitive foods.

The district will ensure that potable, drinking water will be available to students, free of charge for
consumption in the place where meals are served during meal service.

The district will notify all households and appropriate staff of its meal charge requirements® or
community eligibility at the beginning of each school year, upon enrollment of a student or the
transfer of a student. The district’s meal charging requirements or information about community
eligibility will be posted on the district website; and made available in the information on free and
reduced-priced meals.

“1f the district has a school not operating under community eligibility provisions for meals,
Rregardless of the ability to pay, a student shall be provided a reimbursable meal upon request.
Parents or guardians may provide written permission to the district to withhold a meal from a
student. In such instances, Aafter five meal charges the district will attempt to certify the student for
free or reduced-price meals. At least two attempts to contact the student’s parent or guardian for
completing a meal application will be made by the district, including offering assistance filling out
the application, if appropriate. Communications regarding student charges, if any, will be directed to
parents or guardians, only. The district may refer delinquent meal charges to third parties for
collection. Collection fees will not be charged to the parent or guardian.

2 To comply with Section 504 as it relates to a student’s severe food allergy, such as milk, gluten, nut or soy, and including Ret
but not limited to diabetes, colitis, etc.
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8.  The sale of foods in competition with the district’s lunch (NSLP) or breakfast (SBP) programs will
be allowed in dining sites during lunch and breakfast periods with Board approval only when all
income from the food sales accrues to the benefit of the district’s nutrition and food services or
accrues to a school or student organization approved by the Board. A copy of the Board minutes
approving and defining competitive food sales will be made available upon request.

9.  Students will be charged for second-servings-of-meal-entrees-but-net-for-fruits-and-vegetablesa la

carte items.
Record Keeping

The following documentsdeeument will be maintained by the district for three years after the current
school year or longer, in the event of an unresolved audit(s), until the audit(s) has been completed:

1. All currently approved and denied confidential applications for free and reduced-price meals-and all
current direct certification documents, eligibility verification documents and school membership or
enrollment lists;

2. Financial records that account for all revenues and expenditures of the district’s nonprofit nutrition
and food services programspregram, including procurement documents;

3. Records (i.e., recipes, ingredient lists and nutrition fact labels or product specifications) that
document the compliance with nutrition standards for all program and competitive foods available
for sale to students at a school campus;

4.  Documents of participation data (i.e. meal counts) from each school in the district to support claims
for reimbursement;

5. Production and menu records;
6.  Records to document compliance with Paid Lunch Equity;-ané
7. Records to document compliance with Revenue from Nonprogram Foods; and-
8.  Internal program monitoring documents for NSLP; and SBP-and-afterschoel-snacks.
Corrected 10/28/25
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Klamath Falls City Schools

Code: EGAAA
Adopted: 10/09/06
Readopted: 3/06/17

Orig. Code(s): EGAAA

Reproduction of All Copyrighted Materials

Among the facilities available to teachers in carrying out their educational assignments are a variety of
machines for reproducing the written and spoken word, either in single or multiple copies. All personnel
must understand that unauthorized reproduction and/or use of copyrighted materials is illegal and unethical
and may result in criminal or civil suits.

The new copyright law in Section 107 describes the conditions under which “fair use” of copyrighted
material may be made by educators. The law applies to print/nonprint.

1. The fact that a duplication is for non-profit use has no bearing on the question of “fair use”;

2. The systematic interlibrary exchange of copies of copyrighted material, serving as a substitute for
purchasing more subscriptions, is beyond the bounds of “fair use”;

3. Photocopying or duplicating by an individual, for his/her own use, of a single copy or small portion
of the work as a whole, is generally considered fair;

4.  Systematic duplication, whether making multiple copies at one time or single copies that in the
aggregate add up to multiple ones, is beyond the boundaries of “fair use.”

If an individual questions the legality of duplicating materials, he/shethey should seek permission from the
copyright holders. Comprehensive and specific information on “fair use” guidelines are available in the
media center, building main office and district office. They are assessed and updated annually or as
necessary.

Reproduction of All Copyright Materials

Among the facilities available to teachers in carrying out their educational assignments are a variety of
machines for reproducing the written and spoken word, either in single or multiple copies.

Infringement on copyrighted material, whether prose, poetry, graphic images, music, audiotapeaudio-tape,
video or computer-programmed materials, is a serious offense against federal law and contrary to the
ethical standards required of staff and students alike.

Violations may result in criminal or civil suits.
The Board; therefore; requires that all reproduction of copyrighted material be conducted strictly in

accordance with applicable provisions of law. Unless otherwise allowed as “fair use” under federal law,
permission must be acquired from the copyright owner prior to reproduction of material in any form.
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“Fair use” is not a rigidly defined term. “Fair use” is based on the following standards:

1.  The purpose and character of the use;

2. The nature of the copyrighted work;

3. The amount of and the substantiality of the portion used;

4.  The effect of the use upon the potential market for, or value of, the copyrighted work.

If an individual questions the legality of duplicating materials, theyhe/she should seek permission from the
copyright holders.

Unlawful copies of copyrighted materials may not be produced on district-owned equipment. Unlawful
copies of copyrighted materials may not be used with district-owned equipment, within district-owned
facilities or at district-sponsored functions. The legal and/or insurance protection of the district may not be
extended to employees who willfully violate copyright laws.

Employees in violation of copyright laws may be required to remunerate the district in the event of loss
due to litigation and may be subject to discipline up to and including dismissal.

The superintendent will develop administrative regulations that provide guidelines for the “fair use” of
copyrighted materials that meet the requirements of Section 107 of the Copyright Act of 1976 and
applicable amendments.

END OF POLICY

Legal Reference(s):
ORS 332.107

Copyrights, 17 U.S.C. §§ 101-1332; 19 C.F.R. Part 133 (2016).

Corrected 11/10/25
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Klamath Falls City Schools

Code: EGAAA-AR
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): EGAAA-AR

Guidelines for the Use of Copyrighted Materials

The superintendent or designee-directer-ef-media is responsible for the establishment of practices which
will ensure compliance with the provisions of the U. S. Copyright lawkaw as they affect the district and its
employees.

General Responsibilities

1.

The principal-or histher-designee will be designated with the responsibility for disseminating and
interpreting copyright regulations at the building level. TheyHe/she will provide employee training
as needed, distribute and review district policy and administrative regulations with employees,
control the approval process and maintain written records regarding permissions, response to
requests and license agreements, as may be necessary.

The principal or designee will ensure that budget recommendations include appropriate funds for the
purchase of multiple copies of needed software.;

The principal or histherdesignee will ensure that appropriate warning notices are posted to educate
and warn individuals using district equipment of the applicable provisions of the copyright law.

Warning notices will be posted as follows:

On or near all copiers;

On all forms used to request copying services;

On all video recorders;

On all computers;

At the library or fmedia center or other places where interlibrary loan orders for copies of
materials are accepted.

®o0 o

The principal or histher-designee will ensure that building computers and computer labs are used
only with proper supervision to help protect against unauthorized copying.;

The principal or histher-designee will annually inspect the library or fmedia center and any video
collections to ensure all copies are acquired and maintained in accordance with applicable provisions
of the copyright law.;

All computer software license agreements must be signed by the business manager or appropriate
administrator.

The employee reproducing a copyrighted work will determine whether copying is permitted by law
in accordance with district policy and administrative regulations.;
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8.  The employee will obtain written permission to reproduce material from the copyright holder(s)
whenever copying does not fall within the “fair use” guidelines of copyright law. Permission forms,
as provided by the district, will be used:;

9.  The employeeEmployees using emerging technology will be responsible to ensure that the intended
use of the media does not conflict with copyright law. Such technology includes, but is not limited
to, digital video, videedise;-satellite transmission, distance learning, CDsSB-ROM, online
databasesdata-bases (and their downloadingdewn-leading), informational networks and other
emerging electronic information which can be manipulated into new copyrightable forms of
expression.

a.

b.

Fair Use

In the absence of clearly granted rights, the employee must contact the copyright holder in
writing for permission to manipulate or use these technologies in alternative ways.
Any contracteentact provided by the distributor of such technology must be submitted to the

business-managersuperintendent or designee for approval.

1. Printed Materials

a.

6/01/06 | PH

Permissible uses — district employees may:
(1) Make asingle copy of the following for use in teaching or in preparation to teach a class:

(@ A chapter from a book;

(b) Anarticle from a periodical or newspaper;

(c) A short story, short essay or short poem, whether or not from a collective work;

(d) A chart, graph, diagram, drawing, cartoon or picture from a book, periodical or
newspaper.

(2) Make multiple copies for classroom use (not to exceed one copy per student in a course)
from the following:

(@ A complete poem, if it has fewer than 250 words and does not exceed two printed
pages in length;

(b) A complete article, story or essay of less than 2,500 words;

(c) Prose excerpts not to exceed 10 percent of whole or 1,000 words, whichever is
less;

(d) One chart, graph, diagram, cartoon or picture per book or per issue of a periodical,

() An excerpt from a children’s book containing up to 10 percent of the words found
in the text.

All permitted copying must bear an appropriate reference. References should include the
author, title, date and any other pertinent information.
Prohibited uses — district employees may not:

(1) Copy more than one work or two excerpts from a single author during one class term;
(2) Copy more than three works from a collective work or periodical volume during one
class term;
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(3)

(4)
()

(6)
(")

All sound recordings:

Copy more than nine sets of multiple copies for distribution to students in one class
term;

Copy to create or replace or substitute for anthologies or collective works;

Copy “consumable” works, such as workbooks, exercises, standardized tests and answer
sheets;

Copy the same work from term to term;

Copy the same material for more than one particular course being offered (may not copy
every time a particular course is offered) unless permission is obtained from the
copyright owner.

disks; will be treated under the same provmons that gwde the use of prmt materlals unless as
may otherwise be excepted by regulations governing the reproduction of works for libraries or
fmedia centers.

2. Sheet and Recorded Music

a.
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Permissible uses — district employees may:

(1)

)

(3)

(4)

()
(6)
(")

Make emergency copies to replace purchased copies which for any reason are not
available for an imminent performance provided purchased replacement copies will be
substituted in due course;

Make, for academic purposes other than performance, multiple copies (one per student)
of excerpts not constituting an entire performance unit such as a section, movement or
aria, but in any case no more than 10 percent of the whole work;

Make, for academic purposes other than performance, a single copy of an entire
performable unit such as a section, movement or aria if confirmed by the copyright
holder to be out of print or the “unit” is unavailable except in a larger work. The copy
may be made solely for the purpose of scholarly research or in preparation to teach a
class;

Edit or simplify printed copies which have been purchased provided that the
fundamental character of the work is not distorted or the lyrics, if any, altered or lyrics
added if none exist;

Copy complete works which are out of print or unavailable except in large works and
used for teaching purposes;

Make a single copy of a recorded performance by students to be retained by the school
or individual teacher for evaluation or rehearsal purposes;

Make a single copy of a sound recording;-such-as-a-tape,-eisk-orcassette; of copyrighted
music owned by the school or an individual teacher for constructing aural exercises or
examinations and retained for the same purposes.

Prohibited uses — district employees may not:

(1)
)

(3)
(4)
()

Copy to create or replace or substitute for anthologies, compilations or collective works;
Copy works intended to be “consumable,” such as workbooks, exercises, standardized
tests and answer sheets;

Copy for the purpose of performance, except as noted above (a. (1)) in emergencies;
Copy to substitute for purchase of music except as noted above (a. (1), (2) and (3));
Copy without inclusion of the copyright notice on the copy.
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3. Television Off-the-Air Recording

a.  Permissible uses — district employees may:

1)

)
(3)

(4)

()

(6)
(")

Record a broadcast program off-air simultaneously with the broadcast transmission,
including simultaneous cable or satellite retransmission, and retain the recording for a
period not to exceed the first 45 consecutive calendar days after the date of the
recording.

A limited number of copies may be reproduced from each off-air recording to meet the
legitimate needs of teachers. Each additional copy will be subject to all provisions
governing the original recording.

Unless authorized by the library or /media center supervisor, at the conclusion of the
retention period, all off-air recordings shall be erased or destroyed immediately.

i —The library/ or media
supervisor will coordinate requests for permission to use or retain copyrighted television
programs beyond the 45-day? retention period.

Retain recordingsvideotapes of commercial programs only with written approval of
appropriate copyright holders;

Use off-air recordings once for each class in the course of relevant teaching activities
and repeat once only when instructional reinforcement is necessary and only within the
first 10 consecutive school days of the 45-censecutive-calendar-day retention period;
Use off-air recordings for evaluation purposes only, after the first 10 consecutive school
days up to the end of the 45-censecutive-calendar-day retention period. Evaluation
purposes may include use to determine whether or not to include the broadcast program
in the teaching curriculum;

Use off-air recordings made from a satellite dish if they conform to the 45-censecutive
calendar-day retention period established for broadcast or cable programming and are
not subscription channels;

Use copies of off-air recordings, as stipulated in these guidelines, only if the copies
include the copyright notice on the broadcast program;

Request that a library or fmedia center record and retain for research purposes
commercial television news programs from local, regional or national networks;
interviews concerning current events; and on-the-spot coverage of news events.
Documentary, magazine-format and public affairs broadcasts;-hewever; are not included
in the definition of daily newscasts of major events of the day.

Requests for retention of programs recorded off-air will be directed to the producers of
those programs directly through the network (not affiliate).

b.  Prohibited uses — district employees may not:

(1)

Record off-air programs in anticipation of an educator’s requests;

1 Means 45 consecutive calendar days.
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()

(3)
(4)

(5)

(6)

(7)

(8)
(9)

Request that a broadcast program be recorded off-air more than once for the same
educator, regardless of the number of times the program may be broadcast;

Use the recording for instruction after 45 eonsecutive-calendar-days;

Hold the recording for weeks or indefinitely because:

(@  Units needing the program concepts are not taught within the 45-day use period,;

(b)  Aninterruption or technical problems delayed its use; or

(c)  Another teacher wishes to use it, or any other supposedly “legitimate” educational
reason.

Record programs off-air without written permission from the author/producer/distributor
when a special notice is provided specifically prohibiting reproduction of any kind;
Alter off-air programs from their original content. Broadcast recordings may not be
physically or electronically combined or merged to constitute teaching anthologies or

derivative works.-Off-airrecordings-however-need-not-be-used-in-thel—entirety-

Off-air recordings, however, need not be used in their entirety.

Exchange program(s) with schools in the district or other school districts without the
approval of the library or fmedia center supervisor. Programs will be used for the
specific curriculum application for which the request was intended. No other curriculum
application is authorized.

Use the recording for public or commercial viewing;

Copy or use subscription programs transmitted via subscription television cable services,
such as HBO or Showtime. Such programs are licensed for private home use only and
cannot be used in public schools.

“Pay” programs received via satellite dish are also subject to these prohibitions.

4.  Rental, Purchase and Use of Video Recordings/CDs/DVDs

a.
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Permissible uses — district employees may:

(1)

(2)
(3)

(4)

Use purchased or rented video recordings/CDs/DVDs such as feature films as part of a
systematic course of instruction, in accordance with district policy. Such use shall be for
direct instruction and must take place in a classroom or similar area devoted to
instruction;

Use only rented lawfully-made video recordings/CDs/DVDs;

Arrange for the local school to transmit videotapes/CDs/DVDs over their closed circuit
television systems for direct instruction;

Use off-air video recordings made at home for classroom instruction and only in
accordance with television off-air guidelines and district policy.

Prohibited uses — district employees may not:

(1)
(2)

Use rented or purchased recordings/CDs/DVDs where a written contract specifically
prohibits such use in the classroom or direct teaching situation;

Use rented or purchased video recordingsvideetapes/CDs/DVDs such as feature films
for assemblies, fund raising, entertainment or other applications outside the scope of
direct instruction without public performance rights.
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5. Computer Software

a.  Permissible uses — district employees may:

1)

(2)
(3)
(4)

()
(6)

(")

Make a copy of an original computer program for the purpose of maintaining the
availability of the program should it be damaged during use. Either the copy or the
original may be retained in archives. Only one, either the original or the copy, may be
used at any one time;

Make a copy of a program as an essential step in using the computer program as long as
it is used in conjunction with the machine and in no other manner;

Make a new copy from the archival program in the event that the program in use is
damaged or destroyed,;

Use a purchased program sent from a manufacturer labeled “archival” simultaneously
with the original copy of the program provided its use is permitted (not excluded) by the
terms of the sales agreement;

Make an archival copy of a rightfully-owned disk that is labeled “archival” by the
software manufacturer;

Load a software program from a single disk into a distribution network or to individual
stand-alone computers for simultaneous use when the distribution network is only
accessible to the owner-user if not otherwise prohibited by terms of a sales agreement;
Adapt a copyrighted program from one language to another for which it is not
commercially available or add features to a program to better meet local needs.

b.  Prohibited uses — district employees may not:

(1)
(2)

(3)
(4)

(5)
(6)

(7)
(8)

9)

Load the contents of one disk or download a program or software into multiple
computers at the same time in the absence of a license permitting the user to do so;
Load the contents of one disk or download a program or software into local network or
disk-sharing systems in the absence of a license permitting the user to do so;

Make or use illegal copies of copyrighted programs on district equipment;

Allow any student to surreptitiously or illegally duplicate computer software or access
any data base or electronic bulletin board;

Make copies of software provided by a software publisher for preview or approval;
Make multiple copies of copyrighted software (or a locally produced adaptation or
modification) even for use within the school or district;

Make replacement copies from an archival or back-up copy;

Make copies of copyrighted software (or a locally-produced adaptation or modification)
to be sold, leased, loaned, transmitted or even given away to other users;

Make multiple copies of the printed documentation that accompanies copyrighted
software.

c.  With permission from the copyright holder, prohibitions may be significantly modified or
removed altogether.

6.  Reproduction of Works for Libraries or fMedia Centers

a.  Permissible uses — district employees may:

1)
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Arrange for interlibrary loans of photocopies of works requested by users, provided that
copying is not done to substitute for a subscription to or purchase of a work;
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()

©)

(4)
(5)
(6)

Make for a requesting entity, within any calendar year, five copies of any article or
articles published in a given periodical within the last five years prior to the date of the
request for the material;

Make single copies of articles or sound recordings or excerpts of longer works for a
student making a request, provided the material becomes the property of the student for
private study, scholarship or research;

Make a copy of an unpublished work for purposes of preservation, of a published work
to replace a damaged copy of an out-of-print work that cannot be obtained at a fair price;
Make off-the-air recordings of daily television news broadcasts for limited distribution
to researchers and scholars for research purposes;

Make one copy of a musical work, pictorial, graphic, sculptural work, motion picture or
other audiovisual work if the current copy owned by the library or fmedia center is
damaged, deteriorated, lost or stolen; and it has been determined that an unused copy
cannot be obtained at a fair price.

Prohibited uses — district employees may not:

(1)
(2)

Make copies for students if there is reason to suspect that the students have been
instructed to obtain copies individually;
Copy without including a notice of copyright on the reproduced material.

7. Performances

a.

6/01/06 | PH

Permissible uses — district employees must:

1)

Contact the copyright holder in writing for permission whenever copyrighted works such
as plays and musical numbers are to be performed.

This is particularly important if admission is to be charged or recordings of the
performance are to be sold.
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NOTICES

Text of warning notice to be posted on or near copiers. It is recommended that type be at least 18 points in size:
NOTICE:

THE COPYRIGHT LAW OF THE UNITED STATES (TITLE 17 U.S. CODE) GOVERNS THE MAKING OF
PHOTOCOPIES OR OTHER REPRODUCTIONS OF COPYRIGHTED MATERIAL. THE PERSON USING
THIS EQUIPMENT IS LIABLE FOR ANY INFRINGEMENT.

Text of warning notice to be displayed at places where orders for copies of materials are accepted by libraries/media
centers or archives. Type must be at least 18 points in size; the notice printed on heavy paper or other durable
material and displayed prominently within the immediate vicinity of the place where orders are accepted.

The warning is also required on any form that is used to request copying service. There are no specific requirements
for type size on request forms.

NOTICE WARNING CONCERNING COPYRIGHT RESTRICTIONS

THE COPYRIGHT LAW OF THE UNITED STATES (TITLE 17, UNITED STATES CODE) GOVERNS THE
MAKING OF PHOTOCOPIES OR OTHER REPRODUCTIONS OF COPYRIGHTED MATERIAL.

UNDER CERTAIN CONDITIONS SPECIFIED IN THE LAW, LIBRARIES AND ARCHIVES ARE
AUTHORIZED TO FURNISH A PHOTOCOPY OR OTHER REPRODUCTION. ONE OF THESE SPECIFIC
CONDITIONS IS THAT THE PHOTOCOPY OR REPRODUCTION IS NOT TO BE “USED FOR ANY
PURPOSE OTHER THAN PRIVATE STUDY, SCHOLARSHIP OR RESEARCH.” IF A USER MAKES A
REQUEST FOR, OR LATER USES, APHOTOCOPY OR REPRODUCTION FOR PURPOSES IN EXCESS OF
“FAIR USE,” THAT USER MAY BE LIABLE FOR COPYRIGHT INFRINGEMENT.

THIS INSTITUTION RESERVES THE RIGHT TO REFUSE TO ACCEPT A COPYING ORDER IF, IN ITS
JUDGMENT, FULFILLMENT OF THE ORDER WOULD INVOLVE VIOLATION OF COPYRIGHT LAW.

Text of warning notice to be affixed to video recorders and computers. (There is no specific requirement for type
size.):

NOTICE:

MANY VIDEO RECORDED MATERIALS AND COMPUTER PROGRAMS ARE PROTECTED BY
COPYRIGHT (TITLE 17 U.S. CODE). UNAUTHORIZED COPYING MAY BE PROHIBITED BY LAW.

Text of warning notice to be affixed to package containing the copy of a computer program subject to loan. The
notice must be printed in such a manner as to be clearly legible, prominently displayed and durably attached to the
copies or to a box, reel, cartridge, cassette, disc, CD, DVD or other container used as a permanent receptacle for the
copy of the computer program:

WARNING: THIS COMPUTER PROGRAM IS PROTECTED UNDER THE COPYRIGHT LAW. MAKING A
COPY OF THIS PROGRAM WITHOUT PERMISSION OF THE COPYRIGHT OWNER IS PROHIBITED.
ANYONE COPYING THIS PROGRAM WITHOUT PERMISSION OF THE COPYRIGHT OWNER MAY BE
SUBJECT TO PAYMENT OF $150,000 OR MORE IN DAMAGES AND, IN SOME CASES, IMPRISONMENT
FOR ONE YEAR OR MORE.
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Klamath Falls City Schools

Code: EGACA
Adopted: 6/10/13
Readopted: 3/06/17
Orig. Code(s): EGACA

Cell Phones

The Board recognizes that the use of cell phones may be appropriate to provide for the effective and
efficient operation of the district, and to help ensure safety and security of district property, staff and
others while on district property or engaged in district-sponsored activities. To this end, the Board
authorizes the purchase and employee use of cell phones, as deemed appropriate by the superintendent.

District-owned cell phones shall be used for authorized district business purposes, consistent with the
district’s mission and goals. Personal use of such equipment is prohibited except in emergency situations.
Employees do not have any expectations of privacy with district-owned cell phones or any information
stored on them; the phone may be confiscated and searched at any time. Employee use of a district-owned
cell phone shall not violate Oregon’s ethics laws.

If an employee’s cell phone purchase is reimbursed by the district, or the employee is provided a stipend to
purchase a cell phone, all phone records, text messages, emails to and from the cell phone, and other
communications made with the cell phone may be public records.

Employees shall not use cell phones, whether district-owned or personally-owned, for non-district-related
business while attending to and/or performing their job responsibilities.

Use of cell phones in violation of Board policies, administrative regulations and/or state and federal laws
will result in discipline up to and including dismissal and/or referral to Oregon Government Ethics
Commission and law enforcement officials, as appropriate.

END OF POLICY

Legal Reference(s):

ORS 244.010 ORS 244.040(1)(a) ORS 332.105
ORS 244.020(15) ORS 244.120 ORS 332.107

Davidson v. Or. Gov’t Ethics Comm’n, 300 Or. 415 (1985)

OR. GOV’T STANDARDS AND PRACTICES COMM’N, ADVISORY OPINIONS 02S-020 (Aug. 2, 2002), 02A-1008 (July 12, 2002),
01A-1004 (June 1, 2001) and 98A-1003 (July 9, 1998).

Corrected 11/10/25
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Klamath Falls City Schools

Code: EH
Adopted: 2/12/24
Orig. Code(s): EH

Records and Data Management

The superintendent will provide for the preparation, maintenance and retention of records and reports as
are required by law.

If a record is a public record then it may be subject to retention requirements based on the content of the
message. Records shall not be destroyed if they have been requested under the Public Records Law or if
they are part of litigation, even if their retention period has expired.

Employees will retain and destroy records in accordance with the Oregon Archives Division records
retention schedule. Employees should consult the retention schedule to determine the retention period of
the record.

The district will comply with all state and federal laws and regulations concerning the custody and
maintenance of public records.

END OF POLICY

Legal Reference(s):

ORS 192.001 - 192.431 OAR 581-022-2305
ORS 192.650 OAR 166-400-0010 - 166-400-0065 OAR 581-023-0006
ORS 326.565 — 326.580 OAR 581-015-2300 OAR 581-053-0070
ORS 336.184 — 336.187 OAR 581-022-2260

Reviewed 11/10/25
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Klamath Falls City Schools

Code: EH-AR
Revised/Reviewed: 2/12/24
Orig. Code(s): EH-AR

Records and Data Management
Employee Responsibilities

1.  Employees will evaluate the content and purpose of each record to determine which retention
schedule requirement defines the record’s required retention period.

2. Employees shall retain records, e.g., documents or email, that have not fulfilled the legally-mandated
retention period.

3. Employees will organize their records so they can be located and used.

4.  Employees will promptly dispose of transitory, non-public record and personal records from the
network and email system.

5.  Employees will refer to Board policy KBA — Public Records for additional information on public
records requirements.

State School District Retention
Table of Contents

AdMINISTrAtIVE RECOTUS .....ouveiiiiiiesii ettt b et reereenes 166-400-0010
Activity and Room Scheduling
Activity Reports, General
Annual Reports
Association and Organization Membership
Audit Records, Internal
Bond Election
Calendars and Scheduling
Child Care Facility License
Committee and Board Meetings
Committee and Board Member
Conference and Workshop
Contracts and Agreements
Correspondence
Eighth Grade Examination
Fax Reports
Food/Nutrition Service Program
Health Log Book
Immunization Records, Administrative
Legal Case
Legal Opinion and Advice
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Legislative Tracking

Lobbyist

Mitigation Program

Notary Public Log Books

Oregon School Register

Organization

Parent-Teacher Organization

Policy and Planning

Policy Statements and Directives

Procedure Manuals

Professional Membership

Public Notice

Reports and Studies

Requests and Complaints

Routing and Job Control

School Census

School, District or ESD History

Special Education Census

Special Event and Celebration

Staff Meeting

Standardization

Student Information and Demographic

Student Organization Administrative

Superintendent of Schools

Surveys, Polls and Questionnaires

Test Administration

Work Order

Work Schedule and Assignment

Year 2000 (Y2K) Planning
Curriculum and INSTrUCTION RECOTTS ......ccverieiieiierieeie et ee e nre e 166-400-0015

Course Descriptions

Curriculum Development Records

Instructional Materials Selection and Adoption Records

Talented and Gifted Program (TAG) Records

Teacher Daily Instructional Plans
FINANCIAI RECOIUS ...ttt e e ste et eare e teaneenneeneas 166-400-0025

Accounts Payable Records

Accounts Receivable Records

Audit Reports

Bank Transaction Records

Bond Records

Budget Preparation Records

Budget Records

Check Conversion Records

Competitive Bid Records

Credit and Debit Receipts

Credit Slips

Employee Bond Records

Financial Reports
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General Ledgers
Gift and Contribution Records
Grant Records
Investment Records
Lease Records
Petty Cash Fund Records
Purchasing Records
Revenue Records
Signature Authorization Records
Student Organization Financial Records
Subsidiary Ledgers, Journals, and Registers
Travel Expense Records
Unclaimed Property Report Records
Vendor Records
Information and Records Management RECOIUS ........cceivevveiiiieseeie e 166-400-0030
Computer System Maintenance Records
Computer System Program Documentation
Computer System Security Records
Computer System Wiring Records
Federal Communications Commission (FCC) License Records
Filing System Records
Forms Development Records
Information Service Subscription Records
Information System Planning and Development Records
Microfilm and Image Quality Control Records
Public Records Disclosure Request Records
Records Management Records
Software Management Records
Telecommunications System Management Records
User Support Records
Library and Media RECOIAS ..........ciuiiiiiicie ettt saaenas 166-400-0035
Acquisition and Deaccession Records
Audio-Visual Materials and Equipment Loan Records
Circulation Records
Copyright and Duplication Records
Library and Media Inventory Records
Library Catalog Records
Supplemental Materials Selection and Adoption Records
V(0] | B ToTo ] (o LSS R R 166-400-0045
Deduction Authorization Records
Deduction Registers
Employee Payroll Records
Employee Time and Attendance Records
Federal and State Tax Records
Garnishment Records
Leave Applications
Leave Balance Reports
Payroll Administrative Reports
Payroll Registers
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Unemployment Compensation Claim Records
Unemployment Reports
Wage and Tax Statements
Withholding Allowance Certificates
PEIrSONNEI RECOIAS ...ttt bbbttt bbb e 166-400-0050
Affirmative Action Records
Benefits Continuation Records
Collective Bargaining Records
Comparable Worth Study Records
Compensation Plan Records
Criminal Background Check Records
Disciplinary Action Records
Drug Testing Records
Employee Benefits Records
Employee Medical Records
Employee Personnel Records
Employee Recognition Records
Employee Suggestion Award Records
Employment Eligibility Verification Forms (1-9)
Equal Employment Opportunity Commission Compliance Records
Grievance Records
Hazard Exposure Records
Layoff, Dismissal, and Non-Renewal Records
Personnel Research Records
Photo Identification Records
Position Description and Classification Records
Recruitment and Selection Records
Teacher Registration and Licensure (Certification) Records
Training Program Records
Volunteer Program Records
Wellness Program Records
Property and EQUIPMENT RECOITS .......c.eiiiiiieieieerese e 166-400-0020
Architectural Drawings, Blueprints, and Maps
Asbestos Management Records
Building and Grounds Repair, Remodeling, and Construction Records
Capital Construction Project Records
Damaged/Stolen Property Records
Equipment Loan Records
Equipment Records
Facility Use Records
Hazardous Materials Management Records
Inventory Records
Property Disposition Records
Property Records
Underground Storage Tank Management Records
Utilities Systems Operating and Maintenance Records

Work Orders

Safety and Risk Management RECOIUS .........ooriiiiiiiiriiiieieie et 166-400-0055
Accident and Injury Reports
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Accident Insurance Fund Claim Records
Contractor Liability Insurance Verification Records
Contractor Performance Bond Records
Disaster Preparedness Plan Records
Emergency Response and Safety Plans and Procedures
Hazard Communications Program Records
Hazardous Substance Employer Survey Records
Insurance Claim Records
Insurance Policy Records
Liability Claims Records
Liability Waivers
Master Material Safety Data Records
Occupational Injury and Iliness Records
Property Damage Records
Risk Factor Evaluation Records
Safety Committee Records
Safety Inspection and Compliance Records
Tort Liability Claim Records
Vehicle Accident Records
Workers’ Compensation Claim Records
Workers” Compensation Reports
School AdMINISIratioN RECOIUS.......cuiiiiiieie et ee e sre e 166-400-0040
Communication Logs
District Boundary Records
District Clerk’s Records
Interscholastic Athletic Activity Program Records
Key and Keycard Records
Mailing Lists
Parking Records
Postal Records
Press Releases
Publications
Scheduling Records
Security Records
Student Handbooks
Visitor Logs
Student EQUCALION RECOITS. .......cviiuiiiiiiiiieieie ettt ettt nbenneas 166-400-0060
Alternative School Referral Records
Attendance Records
Behavioral Records, Major (Class/Group A)
Behavioral Records, Minor (Class/Group B)
Certificate of Advanced Mastery (CAM) Records
Certificate of Initial Mastery (CIM) Records
Child Abuse Reports
Child Care Facility Residency Records
Compensatory Education Programs Student Records
Compulsory Attendance Excuse Records
Education Counseling Records
Educational Programs Student Records
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Grade Records
Grade Reports, Administrative
Grievance Records
High School Dual Program Student Records
Home Schooling Records
Inter-District Transfer Agreement Records
Intervention Programs Student Records
Non-Resident Student Records
Oregon Student Record
Parental/Custodial Delegation Records
Parent-Teacher Conference Records
Personal/Locker Search Records
Psychological Guidance and Counseling Records
Registration Records
Report Cards
Special Education Student Records
Student Athletic Activity Records
Student Health Records
Student Health Screening Records
Student Immunization Records
Transfer Application Records
Truancy Records
Tutoring Records
Withdrawal Records

TransSpOortation RECOIAS ........ccveiiiiieii ettt ettt e e e s e sreeeesneesraeee s 166-400-0065
Bus Driver Records
Bus Incident and VVandalism Reports
Bus Schedule and Route Records
Bus Service Records
Fuel Records
Transportation Complaint Reports
Transportation Safety Records
Vehicle Maintenance Records
Vehicle Records
Vehicle Usage Records\

Corrected 11/10/25
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Klamath Falls City Schools

Code: EHA
Adopted: 3/06/17
Orig. Code(s): EHA

Health Insurance Portability and Accountability Act

: , I

The Board has determined that it meets the definition of a hybrid of covered entities* under the Health
Insurance Portability and Accountability Act (HIPAA). As the district offers health-care provider
programs and services that include electronic billing for the reimbursement of services under Oregon
Medicaid programs, or contracts with another entity to provide such services, it is subject to HIPAA. In all
electronic transactions involving student education records information, the district will adhere to the
transaction requirements of HIPAA and the confidentiality requirements of the Family Educational Rights
and Privacy Act (FERPA).

Additionally, because the district self-administers an Internal Revenue Service Section 125 plan it also
meets the health plan definition under HIPAA. Accordingly, the district will safeguard the protected health
information? of employees from use or disclosure that may violate standards and implementation
specifications to the extent required by law.

As a covered entity, the district will meet the national electronic transaction standards and applicable
requirements of federal law designed to ensure the security of protected health information of employees
and student education record information created or received by the district.

In order to meet the notice requirements under the health-care provider provisions of the law, information
will be provided to students and parents of their rights under FERPA in accordance with established
procedures as set forth in Board policies JO/IGBAB - Education Records/Records of Students with
Disabilities, JOA - Directory Information, JOB - Personally Identifiable Information and related
administrative regulations.

The superintendent will designate an individual responsible for responding to HIPAA inquiries,
complaints and for providing adequate notice of employee rights and district duties under the health plan

1 A “covered entity” is an entity subject to HIPAA. These include those entities defined under the Act as a health plan, health-
care clearinghouse, health-care provider or a hybrid entity. A hybrid of covered entities is a single legal entity that is a covered
entity and whose covered functions are not its primary function. Self-insured health plans and Internal Revenue Service Section
125 plans with 50 or more participants operated or maintained by public schools entities are covered health plans for HIPAA
privacy rule purposes. Similarly, any provider of services, a provider of medical or health services as defined in section 1861 of
the Act (42 U.S.C. § 1395X(s){5} and any person or organization who furnishes, bills or is paid for health care in the normal
course as defined by 45 C.F.R. § 160.103 is also subject to HIPAA requirements as a health-care provider. District’s should
review their programs and services with their legal counsel in determining HIPAA applicability.

2 “Protected health information” means individually identifiable health information that is: (1) transmitted by electronic media;
(2) maintained in electronic media; (3) transmitted or maintained in any other form or medium. Protected health information
excludes individually identifiable health information in education records covered by the Family Educational Rights and
Privacy Act 20 U.S.C. § 1232g, and employment records held by a covered entity in its role as employer.
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provisions of the Act. Notice will include the privacy provisions of the law, and uses of employee
protected health information and disclosures that may be made by the district.

Training will be provided to all current staff and new employees determined by the district to have access
to the protected health information of employees and student education records. Training will be provided
within a reasonable period of time after the individual’s hiring, and to those employees when their duties
may be impacted by a change in the district’s policy and/or procedures.

Individuals who believe their privacy rights have been violated may file a complaint in accordance with
established district procedures. Employee complaints may also be filed directly with the U. S. Secretary of
Health and Human Services. There shall be no retaliation by the district against any person who files a
complaint or otherwise participates in an investigation or inquiry into an alleged violation of an
individual’s protected privacy rights. All complaints received will be promptly investigated and
documented, including their final disposition.

The superintendent will ensure that satisfactory assurance has been obtained from any business associate®
performing HIPAA-covered activities or functions on behalf of the district that the protected health
information it receives from the district will be protected. Such assurance will be in the form of a written
agreement, or may be included as a part of the district’s contract with the business associate.

Employees in violation of this policy or procedures established to safeguard student education records
information and the protected health information of employees will be subject to discipline up to and
including dismissal.

The superintendent is directed to ensure an assessment of district operations is conducted to determine the
extent of the district’s responsibilities as a covered entity under HIPAA and to develop internal controls
and procedures necessary to implement this policy and meet the requirements of law. The procedures shall
include provisions for record keeping, documentation of the district’s compliance efforts and appropriate
administrative, technical and physical safeguards to protect the privacy of student education records and
employee protected health information and to ensure that any request is limited to information reasonably
necessary to accomplish the purpose for which the request is made.

In the event of a change in the law that may impact this policy or established district procedures, the
superintendent shall ensure appropriate revisions are recommended for Board approval, necessary changes
are implemented and notification is made to staff and others, as appropriate.

END OF POLICY

Legal Reference(s):

ORS 332.107

3 A “business associate” means a person who on behalf of such covered entity or of an organized health-care arrangement in
which the covered entity participates, but other than in the capacity of a member of the workforce of such covered entity or
arrangement, performs or assists in the performance of: (1) a function or activity involving the use or disclosure of individually
identifiable health information, including claims processing or administration, data analysis, processing or administration,
utilization review, quality assurance, billing, benefit management, practice management and repricing; or (2) any other function
or activity regulated by HIPAA.
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Klamath Falls City Schools

Code: EHB
Adopted: 1/08/24
Orig. Code(s): EHB

Cybersecurity

The purpose of information security is to protect the confidentiality, integrity and availability of district
data as well as any information systems that store, process, or transmit district data, and protect the
information resources of the district from unauthorized access or damage.

The underlying principles followed to achieve that objective are:

1. Information Confidentiality: The ability to access or modify information is provided only to
authorized users for authorized purposes;

2. Information Integrity: The information used in the pursuit of the district objectives can be trusted to
correctly reflect the reality it represents; and

3. Information Availability: The information resources of the district, including the network, the
hardware, the software, the facilities, the infrastructure, and any other such resources, are available
to support the objectives for which they are designated.

4.  The district will maintain processes for Gcybersecurity that meet the requirements of the district’s
insurance policy and follow current security measures.

The requirement to safeguard information resources must be balanced with the need to support the pursuit
of legitimate district objectives. The value of information as a resource increases through its appropriate
use; its value diminishes through misuse, misinterpretation, or unnecessary restrictions to its access.

This policy applies to all staff and third-party agents of the district as well as any other district affiliate,
including students, who are authorized to access district data and to all computer and communication
devices and systems that store, process, or transmit district data.

END OF POLICY

Legal Reference(s):

ORS Chapter 192 ORS 336.184
ORS 332.107 ORS 646A.600 - 646A.626

Children’s Internet Protection Act, 47 U.S.C.88 254(h) and (I); 47 C.F.R. § 54.520.

Children’s Online Privacy Protection Act of 1998, 15 U.S.C. 88 6501 to 6505; 16 C.F.R. § 312.

Family Educational Rights and Privacy Act, 20 U.S.C.§ 1232g; 34 C.F.R. § 99.

Health Insurance Portability and Accountability Act of 1996, 42 U.S.C. § 1320d; 45 C.F.R. §8 160, 164.

Protection of Pupil Rights, 20 U.S.C. 8 1232h; Student Rights in Research, Experimental Programs and Testing, 34 C.F.R. § 98.

Reviewed 11/10/25
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Klamath Falls City Schools

Code: EHB-AR
Revised/Reviewed:

Cybersecurity

{Optional administrative regulation.}
On hold
Throughout its lifeeycle, an information system that stores, processes or transmits district data shall be
protected in a'manner that is considered reasonable and appropriate, as defined in documentation approved
and maintained by the [Information Technology Department], given the level of sensitivity, value and
criticality that the district data has to the district.

Individuals who are auth@rized to access district data shall adhere to the appropriate Roles and
Responsibilities, as definedyin.thrs administrative regulation.

Roles and Responsibilities

“Designated Information Security Officer (ISO)” means an employee designated by the superintendent to
oversee the information security program®The 1SO will be a senior-level employee in the district. The
responsibilities of the ISO include thefollowing:

1.  Developing and implementing a district-wide information security program;
2. Documenting and disseminating informatioft security policies and procedures;

3. Coordinating the development and implementation of required information security training and
awareness program for staff and administrators;

4.  Coordinating a response to actual or suspected breaches insthe confidentiality, integrity or
availability of district data and following statutory requitements;

5.  Implement Multi-Factor Authentication (MFA) for logins[;and] [.]
6.  [Implementing an IT security audit.]

“Data owner” means a management-level employee of the district who oversees the lifecycle of one or
more sets of district data. Responsibilities of a data owner include the following:

1. Assigning an appropriate classification to district data;
2.  Determining the appropriate criteria for obtaining access to district data;

3. Ensuring that data custodians implement reasonable and appropriate security controls'to protect the
confidentiality, integrity and availability of district data;

4.  Understanding and approving how district data is stored, processed, and transmitted by the district
and by third-party agents of the district; and
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5. Understanding how district data is governed by district policies, state and federal regulations,
contracts and other legal binding agreements.

“Dataseustodian” means an employee of the [Information Technology Department] who has administrative
and/or operational responsibility over district data. In many cases, there will be multiple data custodians. A
data custodian is responsible for the following:

1. Understanding and reporting on how district data is stored, processed and transmitted by the district
and by third-party agents of the district;

2.  Implementingaappropriate physical and technical safeguards to protect the confidentiality, integrity
and availability of district data;

3. Documenting and disseminating administrative and operational procedures to ensure consistent
storage, processingand tramsmission of district data;

4.  Provisioning and deprewiSioning access to district data as authorized by the data owner;

5. Understanding and reporting on security risks and how they impact the confidentiality, integrity and
availability of district data;

6.  Back up data daily; and
7. Force email and domain passwords to expire at least annually.

“User,” for the purpose of information security, means any employee, contractor or third-party agent of the
district who is authorized to access District Information'Systems and/or district data. A user is responsible
for the following:

1. Adhering to policies, guidelines and procedures pertaining to the protection of district data;

2. Reporting actual or suspected vulnerabilities in the confideatiality, integrity or availability of district
data to a manager or the [Information Technology Depariment]; and

3. Reporting actual or suspected breaches in the confidentiality, integrity or availability of district data
to the [Information Technology Department].

Classification of Information

Data classification, in the context of information security, is the classification of data based on its level of
sensitivity and the impact to the district should that data be disclosed, altered or destroyed without
authorization. The classification of data helps determine what baseline security controls are appropriate for
safeguarding that data. All district data should be classified into one of three sensitivity levels or
classifications: confidential, sensitive and public. In some cases, data could fall into nitftiple categories,
I.e., salaries.

Data should be classified as confidential when the unauthorized disclosure, alteration, or destruction of
that data could cause a significant level of risk to the district or its affiliates. Examples of confidential data
include data protected by state or federal privacy regulations and data protected by confidentiality
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agreements. The highest level of security controls should be applied to confidential data. Examples:
student data, evaluation and disciplinary records.!

Datasshould be classified as sensitive when the unauthorized disclosure, alteration or destruction of that
data could result in a moderate level of risk to the district or its affiliates. By default, all district data that is
not explicitly classified as confidential or public data should be treated as sensitive data. A reasonable
level of security controls should be applied to private data. Examples: salaries and staff personal contact
information.

Data classified as'sensitive may be disclosable as public record under Oregon Revised Statute (ORS)
Chapter 192. However, the sensitivity level of the data can warrant the assigned data classification and
associated safeguard security controls.

Data should be classified asspulic when the unauthorized disclosure, alteration or destruction of that data
would result in little or n@risk ta'the district and its affiliates. Examples of public data include information
intended for broad use within the district community at large or for public use. While little or no controls
are required to protect the confidentiality of public data, some level of control is required to prevent
unauthorized modification or destruction of public data. Examples: board minutes and policies.

{Examples may vary based on the needs ofithe district.}
Online Services and Applications

District employees are encouraged to research online services or applications to support the pursuit of
district objectives. However, district employees are prohibited from installing or using applications,
programs or other software, or online systems/websites that store, collect or share confidential or sensitive
data, until the ISO approves the vendor and software or service. Before approving the use or purchase of
any such software or online service, the 1SO, or designee, shall verify that it meets the requirements of all
applicable laws, regulations and board policies, and that it appropriately protects district data. This prior
approval is required whether or not the software or online service is obtained or used without charge.

Implementation

The [Information Technology Department] is directed to develop operating policies, standards, baselines,
guidelines and procedures for the implementation of this administrative regulations to include, but not
limited to, addressing data encryption, logical access control, physical access control, vulnerability
management, risk management and security logging and monitoring.

Violations of Policy and Misuse of Information

Violations of this administrative regulation include, but are not limited to: accessing information to which
the individual has no legitimate right; enabling unauthorized individuals to access information; disclosing
information in a way that violates applicable policy, procedure or other relevant regulations,er laws;

inappropriately modifying or destroying information; inadequately protecting information; or ignoring the

! These examples are for IT purposes and may not be consistent with record request and disclosure requirements.
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explicit requirements of data owners for the proper management, use and protection of information
resources.

ns may result in disciplinary action in accordance with district policies, procedures and/or
applicable laws. Sanctions may include one or more of the following:

1. Suspension or termination of access;

2. Discipl tion up to and including dismissal; and
3. Civil orieriminal penalties.

Employees are [encouraged] to report suspected violations of this administrative regulation to the ISO or
to the appropriate data owner. Reports of violations are considered sensitive information until otherwise
designated.

P
O

E
D
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Klamath Falls City Schools

Code: EIA
Adopted:

Insurance Programs

Insurance maygbeawritten by any fully insured, partially insured or self-insured pool that is able to
demonstrate satisfactory financial stability as determined by Oregon law.

Blanket building and equipment insurance will cover replacement costs with an agreed amount
endorsement and with a deductible determined by the director of operations to provide the lowest possible
premium costs consistent with adequate protection from unanticipated expenditures.

General and personal liability insurance will cover district Board members and employees only while
acting in their official capacitys

All employees will be covered by an honesty bond. Tort liability endorsements may be carried.

The district will provide liability coverage for all district-owned or leased vehicles.

The district will establish and provide'the opportunity for students to purchase student accident insurance.
The district will not carry student accident insurance other than liability insurance.

The district will not be liable for theft and damagg of personal property of students that is not a
requirement for attendance or participation. Additienally, the district will not be liable for theft and

damage of personal property of staff.

END OF POLICY

Legal Reference(s):

ORS_30.260 to -30.300 ORS 332.435
ORS 278.005 to -278.215 ORS 332.437

Added 11/10/25
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The following symbol is used on some policies:

*x As used in this policy, the term parent includes legal guardian or person in a parental relationship. The
status and duties of a legal guardian are defined in ORS 125.005(4) and 125.300-125.325. The
determination of whether an individual is acting in a parental relationship, for purposes of determining
residency, depends on the evaluation of the factors listed in ORS 419B.373. The determination for
other purposes depends on evaluation of those factors and a power of attorney executed pursuant to
ORS 109.056. For special education students, parent also includes a surrogate parent, an adult student
to whom rights have transferred and foster parent as defined in OAR 581-015-2000.
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Klamath Falls City Schools

Code: CB
Adopted: 12/11/23
Readopted: 7/08/24
Orig. Code(s): CB

Superintendent

The superintendent? is designated as the district’s chief executive officer. Under the Board’s direction, the
superintendent exercises general supervision of all district schools, personnel and departments. The
superintendent is responsible for managing the schools under the Board’s policies and is accountable to the
Board for that management. The Board may not direct the superintendent to take any action that conflicts
with a local, state or federal law? that applies to school districts.

The superintendent may delegate to other district personnel any powers and duties imposed upon the
superintendent by Board policies or by vote of the Board. Delegation of power or duty will not relieve the
superintendent of responsibility for action taken under such delegation.

END OF POLICY

Legal Reference(s):

ORS 332.505 OAR 581-022-2405
ORS 332.515 OAR 584-005-0005(51)

Reviewed 11/10/25

! The term “superintendent” includes an interim superintendent.

2 «“L_ocal, state or federal law” means a local, state or federal directive having the force of law, including an ordinance, a city or
county resolution, a statute, a court decision, an administrative rule or regulation, an order issued in compliance with ORS
Chapter 183, an executive order or any other directive, declaration or statement that is issued in compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174.116, the state government as defined in
ORS 174.111 or the federal government.
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Klamath Falls City Schools

Code: CBA
Adopted: 3/06/17
Readopted: 5/10/21
Orig. Code(s): CBA

Quialifications and Duties of the Superintendent

The Board requires the superintendent be a strong educational leader who has the following professional
experience and training:

A current license that qualifies the individual to serve as superintendent of the district?;
A master’s degree or higher in the field of education, preferably in educational administration;

Successful teaching experience at the elementary or secondary school level;

i

Service as a superintendent or administrative experience in the central administration of a school
system.

In lieu of the experience and training requirements above, the Board may consider as a candidate for its
superintendent’s position an individual who meets alternative licensure requirements. The Board may take
steps to assist an individual to qualify for such a license.

The superintendent will have the following personal and professional qualities:

Success in leadership roles with staff, community and professional peers;

Ability to communicate effectively, both orally and in writing;

Scholarship, intelligence and excellent ability to plan and organize;

Training, experience and success in personnel selection, evaluation and development;

Knowledge of curriculum development, implementation and evaluation;

o v &> w b P

Knowledge of business and support service systems which facilitate planning, control and
accountability;

~

Experience in administering collective bargaining agreements;

8.  Ability to motivate other administrators and significantly involve them in the decision-making
process;

9.  Strong management skills; and the desire and ability to motivate and innovate, taking advantage of
the district’s strengths.
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General Functions

1.

The superintendent is the chief executive officer of the district and, under the direction of the Board,
is responsible for control and operation of the school system, and for implementing the decisions and
policies of the Board.

The superintendent has the authority to formulate and delegate duties and responsibilities to
subordinate administrative personnel. The delegation of such duties and responsibilities, however,
will not relieve the superintendent of responsibility for the action taken under such delegation.

Specific Functions

The superintendent will have the duty and authority to perform the following specific functions:

1. Review data regularly and lead the district in enacting equitable changes to improve educational
outcomes for every student;

2. Serve as educational leader to the Board, staff and community;

3. Actas the district’s chief administrative officer;

4.  Serve as district school clerk, performing such duties as required by law or by the Board;

5. Schedule meeting places, prepare an agenda and record minutes for all Board meetings and other
committee meetings authorized by the Board,

6.  Attend all regular and special meetings of the Board, except when excused;

7. Serve as executive officer of the budget committee and prepare an educational plan that is the basis
for formulating the district’s budget;

8.  Administer adopted Board policies;

9.  Regularly review adopted Board policies and make recommendations for needed changes;

10. Advise, inform and make recommendations to the Board on matters of policy and other required
action(s), and inform the Board on all phases of district operation;

11. Provide an ongoing program of communication to and from the community, staff and Board
concerning district programs and activities;

12.  Assess trends and changing procedures in salary negotiations and assist the Board in collective
bargaining and salary consultation with district employee groups;

13. Serve as a member of the Board’s salary consultation and negotiations teams, and make
recommendations to the Board on all issues;

14. Direct the implementation and administration of all agreements resulting from the consultation or
negotiation process;

15. Develop and file a complete list of position descriptions, with job descriptions within each
classification for all classes of personnel; review and change those descriptions as needed or directed
by the Board,;

HR4/22/21 | SL 169ualifications and Duties of the Superintendent — CBA

2-4



16. Formulate and recommend for Board adoption such personnel policies as may be necessary for
efficient functioning of the district staff;

17. Make rules and reasonable regulations to govern routine matters and see that such rules and
regulations are communicated to employees concerned,;

18. Resolve problems of operations and settle disputes referred through administrative channels;

19.  Work with staff organizations and committees in the development of sound personnel practices and
procedures and provide for their implementation;

20.  Assume responsibility for the development, maintenance and operation of a constructive program of
in-service, training and education for all school system employees. For this responsibility, the
superintendent may employ lecturers, grant temporary leave from work, approve reimbursement for
extension or college courses and develop professional library facilities as required, subject to Board
approval,

21. Recommend to the Board, the appointment, renewal, contract extension, contract nonrenewal,
contract non-extension or dismissal of licensed district employees in accordance with state law,
Board policy and the employee’s collective bargaining agreement, as applicable;

22. Appoint, promote, demote or discharge classified and non-represented employees as provided by
state law, Board policy, collective bargaining agreements and meet and confer agreements, as
applicable;

23. Assign or transfer all district employees in accordance with state law, Board policy and the
employee’s collective bargaining agreement, as applicable;

24. Evaluate the performance of all district administrative personnel in accordance with state law and
Board policy, and make recommendations for those positions to the Board before March 15 of each
year;

25. Evaluate the performance of licensed and classified personnel in accordance with state law, Board
policy and the employee’s collective bargaining agreement, as applicable;

26. Assign and control the promotion of students;

27. Maintain a continuous inventory of all district property, furniture, material and supplies;

28. Recommend plans for repairs to district property and for new construction and see that all plans
adopted by the Board are properly executed;

29. Establish procedures to involve teachers, principals, supervisory personnel and representatives from
student and community groups in the preparation and selection of courses of study and other
instructional materials;

30. Recommend instructional materials, instructional supplies and school equipment to be purchased by
the district;

31. Direct the preparation of the budget, prepare the budget message for presentation to the budget
committee, supervise the administration of all fiscal policies of the district and serve as custodian of
all district funds;

32. Develop and recommend to the Board long-range plans for educational programs, facilities and
financial resources that are consistent with population trends, district goals and community needs;
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33.
34.
35.

36.

37.

38.

39.

Direct the district in its relationships with federal, state and local government agencies;
Cooperate with universities and colleges in their student-teacher training programs;

Attend local, state and national meetings, conferences and workshops as deemed beneficial to the
interests of the district;

Visit, as may be required, all district schools as a regular part of a schedule and institute and carry
out such regulations, as may be necessary, to attain their efficient operation;

Direct the administrative staff in establishing and changing, as needed, school attendance area
boundaries subject to Board approval;

In cases of matters not specifically covered by Board policies, take appropriate action and report
such action to the Board no later than the next regular Board meeting;

Have other power and duties as may be approved by the Board, and as may be necessary to fulfill the
functions of the office of superintendent.

END OF POLICY

Legal Reference(s):

ORS 332.075 ORS 342.850 OAR 584-080-0151
ORS 342.143 OAR 584-020-0000 - 0035 OAR 584-080-0152
ORS 342.173 OAR 584-046-0003 - 0024 OAR 584-080-0161

Corrected 11/10/25
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Klamath Falls City Schools

Code: CBB
Adopted:

Recruitment and Appointment of the Superintendent

The Board considers foremost among its responsibilities, the selection and appointment of a
superintendent who can effectively translate into action, the Board’s policies and the community’s
aspirations for its sehools.

To provide the most capable leadership available for the district, the Board may engage in a nationwide
search for applicants for the position of superintendent whenever a vacancy in that position occurs.

The Board shall develop and adapt the standards (e.g., candidate qualities and work experience), criteria
(e.g., application, screeninguandhiring process) and policy directives (e.g., promote from within, state
and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting
open to the public and at which the public has had an opportunity to comment.

The Board may seek the advice and counseliof interested individuals or of an advisory committee, or it
may hire consultants to assist in screening candidates and to encourage the filing of applications by
professional educators who meet the qualifications. Final selection will rest with the Board after a
thorough consideration of qualified applicants.

The Board will appoint the superintendent by a majerity, vote of the Board members at a meeting for which
notice has been given of the intended action.

END OF POLICY

Legal Reference(s):

ORS 192.660(7)(d) ORS 332.505

Added 11/10/25
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Klamath Falls City Schools

Code: CBC
Adopted: 8/14/23
Readopted: 7/08/24
Orig. Code(s): CBC

Superintendent’s Contract

The superintendent, upon appointment by the Board, will receive a written contract which will state the
terms of employment such as compensation, benefits and other conditions. The Board may not issue a
contract that includes terms which direct the superintendent® to take any action that conflicts with a local,
state or federal law? that applies to the district, or which allows the Board to take an adverse employment
action against the superintendent for complying with such laws. Contracts shall not be issued for more
than three years in duration. The contract shall automatically expire at the end of its term. The Board may
elect to issue a subsequent contract at any time for up to three years.

The compensation and benefits for the position of superintendent will be fixed by the Board and based
upon the responsibilities required of the superintendent in performing their duties. The Board may not
enter into an employment contract that contains provisions that expressly obligate the district to
compensate the superintendent for work that is not performed.

Provisions for termination of the superintendent’s employment, either by the Board or the superintendent,
will also be set forth in the superintendent’s employment contract. The employment contract, if it includes
a mutually agreed to termination-without-cause provision by the Board, will include a 12-month notice of
termination for such provision.

The district may provide health benefits for a superintendent that is no longer employed by the district
until the superintendent:

1.  Reaches 65 years of age; or

2. Finds new employment that provides health benefits.

! The term “superintendent” includes an interim superintendent.

2 «“L_ocal, state or federal law” means a local, state or federal directive having the force of law, including an ordinance, a city or
county resolution, a statute, a court decision, an administrative rule or regulation, an order issued in compliance with ORS
Chapter 183, an executive order or any other directive, declaration or statement that is issued in compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174.116, the state government as defined in
ORS 174.111 or the federal government.
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For a period of one year after termination of the contract, the superintendent may not:
1. Purchase property or surplus property owned by the district or public charter school; or

2. Use property owned by the district or public charter school in a manner other than the manner
permitted for the general public.

END OF POLICY

Reviewed 11/10/25
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Klamath Falls City Schools

Code: CBG
Adopted: 3/06/17
Readopted: 7/08/24
Orig. Code(s): CBG

Evaluation of the Superintendent

The Board will formally evaluate the superintendent’s job performance at least once each year. The
evaluation will be based on the superintendent’s job description, any applicable standards of performance,
Board policy and progress in attaining any goals for the year established by the superintendent and/or the
Board.

Additional criteria for the evaluation, if any, will be developed at a public board meeting prior to
conducting the evaluation. The superintendent will be notified of the additional criteria prior to the
evaluation.

The Board’s discussion and conferences with and about the superintendent and their performance will be
conducted in an executive session, unless the superintendent requests a session open to the public. Such an
executive session will not include a general evaluation of any district goal, objective or operation. Results
of the evaluation will be written and placed in the superintendent’s personnel file.

At the Board’s discretion, it may notify the superintendent in writing of specific areas to be remedied, and
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided
written notice pursuant to the prior sentence, if the Board determines the superintendent’s performance
remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy,
the superintendent’s employment contract and state law and rules. In those situations where the
superintendent’s employment contract includes an evaluation, dismissal or non-renewal provision, it shall
take precedent over this policy.

END OF POLICY

Legal Reference(s):

ORS 192.660(2), (8) ORS 332.505 OAR 581-022-2405
ORS 332.107

Hanson v. Culver Sch. Dist. (FDAB 1975).

Corrected 11/10/25
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Klamath Falls City Schools

Code: ccB
Adopted: 10/13/08
Readopted: 3/06/17
Orig. Code(s): CCB

LineChain of Command and Staff Working Relationships

The Board expects the superintendent to establish a clear understanding of working relationships in the
school system with all staff.

Lines-of direct-authorityThe chain of command will be those approved by the Board and shown on the
district organization charteharts.

Staff members will be expected to refer matters requiring administrative action to the administrator to
whom they report.are-respensible: That administrator will refer such matters to the next higher
admlnlstratlve authorlty, when necessary AIIAddAtlenaHy—aH staff WI|| inform thelr |mmed|ate

med of their

activities by Whatever means the superwsor conaderspe%eamehargedeems approprlate

Lines-ofautherityThe chain of command represented in the organizational chart should not restrict the
cooperative working relationship of all staff members in developing the best possible districtschool

programs and services. In addition, this policy does not restrict protected labor relations communications
of bargaining unit members. The established Hnes-ofautherityorganizational chart represents direction of
authority and responsibility. When the staff workis-working together, the Hres-chart represents avenuesfor

a two-way flow of ideas to improve the programspregram and operations inef the district.

END OF POLICY

Legal Reference(s):
ORS 332.505 OAR 581-022-2405

Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).

Corrected 11/10/25
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Klamath Falls City Schools

Code: CCC
Adopted:

Hiring Licensed Administrators

The superintepdent,or designee shall establish hiring procedures to employ qualified administrators
necessary to carry.eut duties as identified by the district.

When administrative vacancies occur, transfer within the existing district administrative staff may be
considered. Notwithstanding the superintendent’s authority to transfer and assign work, the district will

follow hiring procedures in compliance with state and federal law.

An administrator shall sefve a probationary period that does not exceed three years unless the
administrator and the distrietsmutually agree to a shorter time period.

END OF POLICY

Legal Reference(s):

ORS 332.505 ORS 342.845

Added 11/10/25
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Klamath Falls City Schools

Code: CCD
Adopted: 6/09/08
Readopted: 3/06/17
Orig. Code(s): CCD

Administrator Contracts

“Administrator” means a person who is employed as an administrator or is performing administrative
duties, regardless of whether the person is required to have a license, and includes but is not limited to
superintendents, assistant superintendents and business managers. Administrator does not include a person
who is subject to Oregon Revised Statute (ORS) 342.805 te-- 342.937.

The district shall enter into an employment contract with each administrator, that has provisions that cover
the duration of the contract, conditions for contract termination and extension and conditions of employee
resignation. TheFhat contract shall be kept on file in the district office.

The district may not enter into an employment contract that contains provisions that expressly
obligateebhgates the district or school to compensate the administrator for work that is not performed.

The district may provide health benefits for an administrator whothat is no longer employed by the district
until the administrator:

1.  Reaches 65 years of age; or

2. Finds new employment that provides health benefits.

For a period of one year after termination of the contract, the administrator may not:
1. Purchase property or surplus property owned by the district or school; or

2. Use property owned by the district or school in a manner other than the manner permitted for the
general public.

END OF POLICY

Legal Reference(s):

ORS 342.549

Corrected 11/10/25
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Klamath Falls City Schools

Code: CCG
Adopted: 3/06/17
Readopted: 7/08/24
Orig. Code(s): CCG

Evaluation of Administrators

The superintendent will implement and supervise an evaluation system for administrators. The purpose of
administrator evaluations is to assist an administrator with developing and strengthening professional
abilities, to improve the instructional program and management of the school system, and for supervisors
to make recommendations regarding their employment and/or salary status.

Evaluation and support systems established by the district must evaluate administrators on a regular cycle.
A formal evaluation will be conducted at least once each year.

The evaluation shall be conducted according to the following guidelines:
1.  Evaluative criteria for each position will be in written form and made available to the administrator;
2. Evaluations will be made by the superintendent and/or a qualified, licensed designee;

3. Evaluations will be in writing and discussed with the administrator by the person who conducts the
evaluation; and

4.  The administrator being evaluated will have the right to attach a memorandum to the written
evaluation, and have the right of appeal through established grievance procedures, if applicable.

An administrator’s evaluation shall use the following educational leadership-administrator standards®
adopted by the State Board of Education.

1. Visionary leadership;

2. Instructional improvement;
3. Effective management;

4, Inclusive practice;

5.  Ethical leadership; and

6.  Socio-political context.

! These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the Educational Leadership
Constituents Council (ELCC) standards for Education Leadership.

169 Evaluation of Administrators — CCG
1-3



Administrator evaluations shall be based on the core administrator standards adopted by the Oregon State
Board of Education. The standards shall be customized based on collaborative efforts with the
administrators and any exclusive bargaining representative of the administration.

Local evaluation and support systems established by the district for administrators must be designed to
meet or exceed the requirements defined in the Oregon Framework for Teacher and Administrator
Evaluation and Support Systems, including:

1. Four performance level ratings of effectiveness;

2. Consideration of multiple measures of administrator practice and responsibility which may include,
but are not limited to:

Classroom-based assessments including observations, lesson plans and assignments;
Portfolios of evidence;

Supervisor reports; and

Self-reflections and assessments.

o0 o

3. Consideration of evidence of student academic growth and learning based on multiple measures of
student progress including performance data of students, schools and districts that is both formative
and summative. Evidence may also include other indicators of student success;

4. A summative evaluation method for considering multiple measures of professional practice,
professional responsibilities, and student learning and growth to determine the administrator’s
professional growth path;

5. Customized by the district, which may include individualized weighting and application of the
standards.

An evaluation using the administrator standards must attempt to:
1. Strengthen the knowledge, skills, disposition and administrative practices of the administrator;

2.  Refine the support, assistance and professional growth opportunities offered to the administrator,
based on the individual needs of the administrator and the needs of the students, the school and the
district;

3. Allow the administrator to establish a set of administrative practices and student learning objectives
that are based on the individual circumstances of the administrator, including other assignments of
the administrator;

4.  Establish a formative growth process for each administrator that supports professional learning and
collaboration with other teachers and administrators;

5. Use evaluation methods and professional development, support and other activities that are based on
curricular standards and are targeted to the needs of the administrator; and

6.  Address ways to help all educators strengthen their culturally responsive practices.
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The superintendent shall regularly report to the Board on the implementation of the evaluation and support
systems and educator effectiveness.

END OF POLICY

Reviewed 11/10/25
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Klamath Falls City Schools

Codei

CCG-AR

Revised/Rewiewed: 11/05/12; 3/06/17
Orig. Code(s): CCG-AR

Administrative Standards

(This AR was recommended for deletion in September 2017 to coincide with an update to policy CCG)

The administrative standards must:

1.

Consider multiplesmeasures of administrative effectiveness that encompass a range of appropriate
administrative behaviors. These measures use multiple evaluation methods that utilize multiple
measures tg evaluate administrator performance which may include, but is not limited to:

Student performance;

Student assessment;

Classroom-based assessments, including observations, lesson plans and assignments;
Portfolios of evidence;

Supervisor reports; and

Self-reflections and @ssessments.

D OO0 T

Consider evidence of studentagademic growth and learning based on multiple measures of student
progress, including performance data of students, schools and districts;

Be research based;
Be separately developed for each administrateryand

Be customized to the district, which may/includeindividualized weighting and application of
standards.

Local evaluation and support systems established by the district for administrators must be:

1.

3.

Designed with four performance level ratings of effectiveness as defined in the Oregon Framework
for Teacher and Administrator Evaluation and Support'Systems;

Based on significant consideration of student learning which'may include, but is not limited to:

a.  Schoolwide academic growth, as determined by the statewide assessment system implemented
by the Oregon Department of Education under ORS 329.485; and
b.  Formative and summative assessments.

On a regular cycle.

Superintendents shall regularly report to the Board on implementation of the gvaltation and support
systems and educator effectiveness.
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Klamath Falls City Schools

Code: CEA
Adopted:

Educational Equity Advisory Committee

The duties of thesdistrict’s educational equity advisory committee shall include:
1. Advising thessuperintendent about the educational equity impacts of policy decisions; and

2. Informing the superintendent when a situation arises in a district school that negatively impacts
underrepresented students and advising the superintendent on how best to handle that situation.

The superintendent may aet within the superintendent’s authority on any recommendations of the
educational equity advisory committee without approval from the Board. The superintendent does not have
the authority to adopt or amend policy.

The educational equity advisory committee may prepare an annual report that:
1.  Contains the following information:

a.  The successes and challenges the district has experienced in meeting the educational equity
needs of students in the district;

b.  Recommendations the committee made to the superintendent, and the actions that were taken
in response to those recommendation; and

c.  Any other information required by the State Board of Education.

2. Is shared with the Board:

a. By the superintendent; and
b. If requested by the Board, by the committee as a presentation by the committee at a Board
meeting.

3. Ismade available by being:

a. Distributed to the parents of district students;
b. Posted on the district’s website; and
C. Sent to the State Board of Education.

The educational equity advisory committee shall be selected and appointed by the superintendent and must
be composed of parents, employees, students and community members from the district. For the purposes
of selecting members, the superintendent:

1. Shall solicit names of possible members from the community;

2. Must ensure that membership is primarily representative of underserved student groups;
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3. May not exclude or deny members based on language, immigration status or protected class,
including age, disability, national origin, race, color, marital status, religion, sex, sexual orientation,
or gender identity;

45 May not appoint a voting member of the Board or the superintendent to the educational equity
advisory committee; and

5. Must ensure that the composition of an educational equity advisory committee elevates
underrepresented parent, employee, student, and community member voices.

The district willl pravide sufficient support to educational equity advisory committee members to
participate in meetings, including, but not limited to access to district-managed emails, translation and
interpretation services, and relevant trainings.

A member of the educatiofal equity advisory committee will also serve on the school district budget
committee.!

END OF POLICY

Legal Reference(s):

ORS 328.542 @RS 332.107 OAR 581-022-2307
ORS 329.711 OAR 199-050-0010

House Bill 2453 (2025)

Added 11/10/25

! The district is required to add an educational equity advisory committee member to the budget committee when there is a non-
board member vacancy on the budget committee.
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Klamath Falls City Schools

Code: CH
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): CH

Policy Implementation

The superintendent erdesignee-is responsible for implementing the Board’sBeard policies and for
interpreting them to staff, students and the public. Other administrators also share in this responsibility.

Some board policies require implementing an administrative regulations. Whenever appropriate, Fthe
superintendent will develop these administrative regulations, in consultation with principals, staff
members and other persons and groups, as appropriate, and the superintendent will submit them to the
Board for review or approval as appropriate.

Policies officially adopted by the Board and other administrative regulations formulated to implement
adopted Board policies will be included in the School Board Policy Handbook. Staff and student/parent
handbooks will be used for disseminating policies and administrative regulations to persons directly
affected by them. The Board’s policy manual will be available for inspection at the district office to any
district employee or member of the public during regular office hours. Each district employee will be
specifically notified of the existence and availability of personnel policies.

Principals are authorized to establish rules and procedures for the staff and student bodies of their schools
as long as these rules and procedures are consistent with board policies and administrative regulations
established by the Board and superintendent.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 11/10/25
4/05/16 | PH Policy Implementation — CH
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Klamath Falls City Schools

Code: CHA
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): CHA

Development of Administrative Regulations

The Board delegates to the superintendent the function of specifying required actions and designing
detailed arrangements to operate the district in accordance with Board policy. These detailed arrangements
constitute the administrative regulations governing the district.

The superintendent will carefully weigh the counsel given by representatives of staff, student, parent and
community organizations regarding those administrative regulations. TheyHefshe will inform the Board of
such counsel in presenting administrative regulations.

The Board will adopt administrative regulations when a state or federal lawlaws requires the Board to do
so. It may also adopt administrative regulations when the superintendent recommends Board action.

The Board reserves the right to review all administrative regulations and procedures;. butit-wiliThe Board
will revise them only when, in the Board’s judgment, they-areit finds them inconsistent with policies and
regulations set by the Board.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 11/10/25
4/05/16 | PH 176 Development of Administrative Regulations — CHA
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Klamath Falls City Schools

Code: Cl
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): Cl

Temporary Administrative Arrangements

Whenin-the-event the superintendent is to be absent from the district, an administratorthe-superintendent’s
destgnee will be designated to serve in the superintendent’s histher-absence.

Ifin the superintendent is unable to serve becauseevent the superintendent is disabled or for some other
reasonetherwise-unavatlable-to-serve, the Board will assign the superintendent’s duties, as appropriate.

END OF POLICY

Legal Reference(s):

ORS 332.505

Corrected 11/10/25

4/05/16 | PH 177 Temporary Administrative Arrangements — Cl
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Klamath Falls City Schools

Code: CM
Adopted: 3/14/22
Orig. Code(s): CM

Compliance and Reporting on Standards

The superintendent or designee will prepare an annual report that represents the district’s compliance with
the standards adopted by the State Board of Education for the preceding school year and submit that report
to the Board.

The district’s annual report will be presented orally at a public Board meeting by November 1 of each
school year and will allow public comment on such report. This report will be posted on the district’s web

page.

The district will report on its compliance with state standards to Oregon Department of Education (ODE)
by November 15 each year on a form provided by ODE.

END OF POLICY

Legal Reference(s):

ORS 329.095 OAR 581-022-2260
ORS 329.105 OAR 581-022-2305

Corrected 11/10/25
HR10/05/21 | LF 178 Compliance and Reporting on Standards — CM
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ARTICLE 1- RECOGNITION
The Board recognized the following positions as part of the Non-Represented group:

Maintenance Supervisor
Transportation Supervisor
Transportation Assistant Supervisor
Teen-Parent Coordinator

IMTC Supervisor

Food Service Manager

Business Manager

21°* Century Program Supervisor
Technology Support Manager

ARTICLE 2 -SICK LEAVE

A. One sick leave day per month worked, with unlimited accumulation. This amount will be given in
one lump sum beginning every fiscal year. (Example: Twelve-month employees will receive 12
sick days on July 1.)

B. Family Illness leave shall be provided in accordance with the Oregon Family Medical Leave Act
and the Family Medical Leave Act of 1993.

1. Immediate family shall follow the OFLA definition of a family member.

2. Immediate family members, other than the minor child of a member (no limitation on
children), shall be allowed up to a maximum of five (5) days of paid sick leave for illness
even if it does not fit the definition of serious health condition. If it fits the definition of
serious health condition, members may use all available sick or other paid leave.

ARTICLE 3- BEREAVEMENT LEAVE

A. Five days for bereavement leave for spouse, children, parents, grandparents, grandchildren,
brother, sister, father-in-law, mother-in-law, brother-in-law and sister-in-law.

B. Additional family members may be included, for bereavement, in unusual circumstances. To be
granted on an individual basis, with approval of the HR Director.

ARTICLE 4 - PERSONAL LEAVE
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Three days with pay per year, non-accumulative. Up to two days of personal leave will be reimbursed at
the individual employees' daily rate of pay, for any personal leave day(s) not used during a contract year.

ARTICLE 5 - BONUS DAYS
Members will receive three (3) non-cumulative bonus days per year. These days are provided for the
members of this group to be “on call” to respond to emergencies. Bonus days can be used in either half or

whole day increments. Up to two (2) days of Bonus time will be reimbursed at the individual’s daily rate
of pay for any bonus day(s) not used during a contract year.

ARTICLE 6 - PAID HOLIDAYS

Paid holidays for employees less than twelve (12) months are designated as follows:

Labor Day Veterans’ Day

(if employee reports to work prior to that date)

Thanksgiving Day Day after Thanksgiving Day (if an
employee is in paid status the day before
and the day after)

Christmas Eve Day Christmas Day

New Year’s Day Martin Luther King Jr. Day

Presidents Day Memorial Day
July 4th

Juneteenth (if working day prior and day after) | (if an employee is working prior to July 4,

i.e.,, July 1, 2 or 3rd)

B. Paid holidays for twelve (12) month employees are:

Labor Day Veteran’s Day
Thanksgiving Day Day after Thanksgiving Day
Christmas Eve Day Christmas Day

New Year’s Day Martin Luther King Jr. Day
Presidents’ Day Memorial Day

Juneteenth July 4th

C. If any of the above holidays fall on Saturday, the Friday preceding shall be considered the holiday;
if the holiday falls on a Sunday, the next following Monday shall be considered the holiday.

D. In the event that the Oregon State Legislature declares other national holidays to be legal holidays
in our state, the District and group will open discussions on the topic of holidays.
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ARTICLE 7 - VACATIONS - (TWELVE-MONTH/260 DAY EMPLOYEES)

1-5 years 10 working days
6-11 years 15 working days
12-19 years | 20 working days
20+ years 1 additional day up to 25 days

An employee employed continually from October 1t to June 30, will receive one (1) year's credit for
vacation purposes. An employee hired into a vacation eligible position, after October 1, will receive
vacation prorated for the next year based upon the amount of time worked. For example, if a member is
hired in April, they will not receive vacation in the initial year and on July 1 will receive 2.5 days.

Up to 40 hours of vacation time can roll to the next year. Rolled time cannot be cashed out or rolled more
than one (1) time.

If an employee has worked for the District more than twelve (12) calendar months, vacation accumulated
upon resignation/retirement will be prorated for that year on the basis of time worked as of July 1st of that
year.

ARTICLE 8 - PUBLIC EMPLOYMENT RETIREMENT SYSTEM

The school District will to pay both the District's share of Public Employees retirement benefits and the
employee's share of the Public Employees retirement benefits for the life of this contract.

ARTICLE 9 - PROFESSIONAL MEETINGS

An employee traveling to a professional meeting, with administrative approval, shall be paid travel
expenses and be allowed full wages if the meeting takes place on a regular work day. Mileage will be paid
for any required district business.

ARTICLE 10 - SALARY
A. Salary:

For the school years 2025-26 and 2026-27, members will receive a 4% COLA and for 2027-28,
members will receive a 3% increase in accordance with the Non-Represented/KFCS agreement.

184
2025-2028 Non-Represented and KFCS Agreement 5



B. Longevity:

As of July 1, of each year, each member who has worked continuously for at least nine (9) months
in the previous school year, will receive an increase in their longevity stipend of $1200.

All members hired prior to July 1, 2018, will receive a cumulative increase in their longevity
stipend of $1200 for each additional year of service.

All members hired after July 1, 2018, will receive a cumulative increase in their longevity stipend
of $1200 for each additional year of service for a maximum of ten (10) years. After ten (10) years,
any cost of living increase will apply to both the salary and the longevity stipend.

ARTICLE 11 - HEALTH/LIFE/DISABILITY INSURANCE

The Insurance Plan, to be paid by the district for employee and family members, shall be the plan adopted
by the School District for the contract period. Medical/Dental/Vision Insurance for employees working
less than eight (8) hours per day will be prorated to time worked.

A. The District shall contribute up to the following amounts toward OEBB insurance premiums.

1. The District’s contribution toward insurance premiums will increase by 3.4% for the 2025-26
year beginning October 1st and ending September 30™. For the years of 2026-27, and 2027-28,
the increase will be the aggregate OEBB increase up to 5%. If the OEBB aggregate increase is
above 5%, then the Association and District shall reopen this section only.

2. Insurance Premiums: Maximum Contributions by District:

2025-26
Full Family Maximum $2330.64
Employee/Spouse Maximum $1643.03
Employee/Child Maximum $1437.26
Employee Only Maximum  $751.72

B. The District will contribute to the employees’ HSA (Health Saving Account) 90% of the
difference between the premium for those employees who select an HSA qualified health plan and
the insurance maximum contributions.

C. The District will provide the members with the option of self-purchasing Life and
Disability Insurance through a District Group purchase plan. Employees will be
responsible for fully paying the premiums through a payroll deduction.
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ARTICLE 12 - RETIREMENT

A. Employees will receive one month's pay upon retirement if they have worked at least 10 years in
the district and are a minimum of 55 years of age.

B. The District shall contribute matching funds to the employees’ selected TSA account up to the
following maximums based upon years of service:

1-8 years of service - $100/month
9+ years of service - $200/month

ARTICLE 13 - RETIRED NON-REPRESENTED WHO ARE REHIRED

A. All contractual rights and benefits under the agreement will be afforded to re-employed members,
except those rights and/or benefits expressly set forth below as exclusions.

B. Employees who retire from the Klamath Falls City Schools and who are subsequently re-hired will
be employed under the following conditions:

Remainder of School Year in Which Retire:
Employees will be employed as a temporary employee, for the remainder of the school year.

Employees will receive his/her current contracted salary for a period not to exceed the remainder
of his/her current contracted year.

Employees will be provided paid holidays.

The District will make payments to PERS for the employed unit member who is already drawing
PERS benefits, if mandated by state law.

After Actual Year of Retirement:

All employees wishing to retire and return to work the following school year (or any year
thereafter) may be required to apply for an open position. It will be the District’s discretion to
rehire retirees. Individuals that return to work during retirement will be considered new hires, have
a new hire date, and have no seniority. The employee will be probationary.

Member will receive one (1) day of paid sick leave per contract month, cumulative from the date
of re-employment following District retirement. These days will not add to the total Sick leave
accumulation prior to retirement.

All medical, dental, and vision benefits will be offered to retirees at equal rates to those offered to
regular employees as listed in the Agreement. A retiree may choose to keep early retirement
benefits in lieu of the Agreement cap. If the employee elects medical coverage as described above,
they shall defer any early retirement medical insurance benefits for which they are eligible, until
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after their re-employment period ends. The cap for their early retirement medical insurance will
remain the same as when they retired.

The District will make payments to PERS for the employed unit member who is already drawing
PERS benefits, if mandated by state law.

ARTICLE 14 - DURATION OF AGREEMENT
The Agreement shall be effective as of July 1, 2025, and shall continue in effect until June 30, 2028.

The Agreement shall not be extended orally and it is expressly understood that it shall expire on the date
indicated.

In witness whereof, the Non-Represented Group have signed this Agreement and the Board has caused
this Agreement to be signed by its Chairperson.

NON-REPRSENTED GROUP KLAMATH FALLS CITY SCHOOLS
President Chairperson
Date Date
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2025-26 — 2027-28 NON-REPRESENTED SALARY SCHEDULE

Job Description FTE | Days 25-26 26-27 27-28
IMTC Supervisor 1 260

$106,672.90 $110,939.82 $114,268.01
Maintenance Supervisor 1 260

$100,000.00 $104,000.00 $107,120.00
Transportation Supervisor 1 260

$99,300.24 $103,272.25 $106,370.42
Assistant Transportation 1 260
Supervisor $69,010.38 $71,770.79 $73,923.91
Teen Parent Supervisor 1 210

$45,768.15 $47,598.88 $49,026.85
Child Nurtiriton Supervisor 1 260

$82,731.98 $86,041.26 $88,622.50
Business Manager 1 260

$87,931.98 $91,449.26 $94,192.74
21st Century Program 1 230
Supervisor $73,185.99 $76,113.43 $78,396.83
Technology Support

1 260
Manager $69,010.38 $71,770.79 $73,923.91
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KLAMATH FALLS CITY SCHOOLS
and

KLAMATH FALLS
CONFIDENTIAL

AGREEMENT

July 1, 2025- June 30, 2028
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ARTICLE 1 - RECOGNITION

The Board recognized the following positions as part of the Confidential Group:
Secretary to the Board

Confidential Secretary

Confidential HR Tech

Payroll Lead

And any other position recognized by the Employment Relations Board as Confidential.

ARTICLE 2- SALARY AGREEMENT

A. Salary: For the school years 2025-26, 2026-27, and 2027-28, members will receive a 3% COLA
increase. In 2025-26 2% will be added between steps for a total of 2.5% and steps will be extended
from 4 to 10.

Step and column advancement and longevity will be granted to those eligible.

B. Longevity: When a Confidential employee does not advance on a step (the year after they reach Step
10), that employee will receive an additional .40 cent per hour, every year until such time as the
employee resigns their employment with the district or retires.

C. Board Secretary Stipend: In recognition of additional duties required for preparation, coordination,
and attendance at Board of Education meetings, the employee serving as Secretary to the Board shall
receive an annual stipend as outlined in the Appendixes, paid in equal monthly installments over the
contract year.

This stipend is intended to compensate for duties beyond the employee’s regular workday, including
but not limited to:

Preparing, distributing, and archiving Board meeting materials;

Recording and publishing official minutes;

Managing Board communications, correspondence, and policy updates;

Providing administrative support to Board members and the Superintendent during meetings;
Setup and cleanup for the regular monthly Board meeting.

oo o

Additional time required may be compensated as overtime with Administrator approval.

D. Board Secretary Cell Phone Allowance: The District shall pay the Board Secretary the sum of $75
per month toward deferment of the secretary’s cell phone expense. The secretary shall maintain cell
phone service for the purpose of being available to communicate by cell phone as appropriate during
the term of this agreement.
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ARTICLE 3 - SICK LEAVE

A. One (1) sick leave day per month worked, with unlimited accumulation. This amount will be given
in one (1) lump sum beginning every fiscal year. (Example: Twelve (12) month employees will
receive twelve (12) sick days on July 1st.)

B. Family Illness: Immediate family members, as defined by Oregon Family Leave Act (OFLA), other
than a child of a member (no limitation on children) shall be allowed up to a maximum of five (5)
days paid sick leave for illness even if it does not fit the definition of serious health condition under
OFLA. If it fits the definition of serious health condition, members may use all available sick leave.

ARTICLE 4 - BEREAVEMENT LEAVE

Seven (7) days for bereavement leave for a spouse, child, parent, grandparent, grandchild, brother, sister,
father-in-law, mother-in-law, brother-in-law and sister-in-law (including foster, adopted, and step).

Additional family members may be included, for bereavement, in unusual circumstances. To be granted
on an individual basis, with approval of the Director of Human Resources.

ARTICLE S - MEDICAL, DENTAL, VISION INSURANCE

A. The District shall contribute up to the following amounts toward OEBB insurance premiums.

1. The District’s contribution toward insurance premiums will increase by 3.4% for the 2025-26
year beginning October 1st and ending September 30", For the years of 2026-27, and 2027-
28, the increase will be the aggregate OEBB increase up to 5%. If the OEBB aggregate
increase is above 5%, then the Association and District shall reopen this section only.

2025-2026
Full Family Maximum $2330.64
Employee/Spouse Maximum  $1643.03
Employee/Child Maximum $1437.26
Employee Only Maximum $751.72

The District will contribute to the employees” HSA (Health Saving Account) 90% of the difference
between the premium for those employees who select an HSA qualified health plan and the
insurance maximum contributions.

B. 125 Plan for all employees: Confidential staff may participate in an Internal Revenue Service (IRS)
Section 125 account by appropriate payroll deduction for any monthly insurance premium out-of-
pocket costs required of the employee. In addition, the plan will include a flexible reimbursement
provision, i.e., employees may request pre-taxed payroll deductions to apply toward disability
insurance premiums, childcare or dependent care costs, prescription drugs and other health care
expenses not covered by insurance. Section 125 Flexible Savings Account rules shall apply. The
plan administrator will be selected by and all associated administrative costs paid by the District.
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ARTICLE 6 - PERSONAL LEAVE

Three (3) days with pay per year, non-accumulative. Up to two (2) of the unused personal leave days
may be compensated with June 30th payroll check.

ARTICLE 7 - BONUS DAYS

The District recognizes the importance of achieving and sustaining high levels of employee
performance; as this is crucial to the District’s overall success. The District seeks to reward high levels
of employee performance with bonus days.

The District will provide up to three (3) bonus days to all employees represented in this agreement with
one (1) or more year of District Seniority (employed continually from October 1 to the end of their work
year) on July 1, annually or the employees first regularly scheduled day of employment. Bonus days are
awarded in a bank held by the district and use of bonus days is not treated as hours worked for the
purposes of overtime calculation. Rules and standards of use of bonus days will be the same as for
vacation Days.

Bonus days are non-accumulative from the District’s July 1 to June 30 work year to the following work
year. If bonus days are not used within the District’s fiscal year that they are awarded, they will be paid
to the employee in their last scheduled paycheck of the District’s work year.

Bonus day balances will be adjusted for employees as follows:

a. If an employee receives a final overall employee evaluation score of “Emerging” or less for the
previous District work year, the employee will forfeit one (1) unused bonus day.

b. If an employee receives corrective action of written warning or greater within the previous District
work year, they will forfeit one (1) unused bonus day per occurrence.

c. All unused bonus days will be forfeited if an employee separates employment from the District, for
any reason.

d. If an employee has no bonus days remaining within the District work year, no other bonus days will
be awarded or used for that year.

e. In the event that an employee takes a bonus day that they were ultimately not entitled to, they will be
required to use alternative leave.

f. If the employee’s evaluation is not completed by June 30™, all bonus days will be applied on July 1.
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ARTICLE 8- PAID HOLIDAYS

Shall be July 4, Labor Day, Memorial Day, Veteran's Day, Thanksgiving Day and the
Friday following, Christmas Eve Day, Christmas Day, New Year's Day, Martin Luther King Day,
President's Day, and Juneteenth.

Confidential employees may choose one (1) additional day per year, non-accumulative, to be selected
during the Christmas Holidays.

Confidential employees may leave one (1) hour early prior to their regular quitting time on the last
working day before all holidays and spring break.

If the Oregon State Legislature declares other National holidays to be legal holidays in our state, The
District and group will open discussions on the topic of holidays.

ARTICLE 9 - VACATION

A. Confidential employees earn vacation time as follows:

1-5 years 10 working days

6-11 years 15 working days

12-19 years 20 working days

20+ years 1 additional day up to 30 days

A confidential employee employed continually from October 1 to June 30, will receive one (1) year's
credit for vacation purposes. An employee hired into a vacation eligible position, after October 1, will
receive vacation prorated for the next year based upon the amount of time worked. For example, if a
member is hired in April, they will not receive vacation in the initial year and on July 1 will receive 2.5
days.

Up to 40 hours of vacation time can roll to the next year. Rolled time cannot be cashed out or rolled
more than one (1) time.

If an employee has worked for the District more than twelve (12) calendar months, vacation

accumulated upon resignation/retirement will be prorated for that year on the basis of time worked as of
July 1st of that year.

ARTICLE 10- COMPENSATORY TIME

Compensatory time can be granted at the rate of one and one-half (1 ’2) hours credit for each hour
worked more than forty (40) hours in any one (1) workweek. The employee may receive compensation
of time and one-half (}2) of that employee’s regular rate of pay. All overtime must have prior approval
from the supervisor including the choice of comp time or pay. Any change in pay option must have
agreement of employee and supervisor. A confidential employee may request, monthly, overtime
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compensation payment.

In the event school days are cancelled due to inclement weather or natural disasters, confidential
employees shall be paid for the days as if they were worked but may be required to make up days at the
end of the year. Confidential employees may be required to report to work at the request of their
supervisor.

Any employee required to report to work by their supervisor will receive one additional personal leave
day for each day worked in addition to their day's regular rate of pay.

ARTICLE 11 - PROFESSIONAL MEETINGS AND TRAINING

An employee traveling to a professional meeting or training, with administrative approval, shall be paid
travel expenses and be allowed full wages if the meeting takes place on a regular work day. Mileage will
be paid for any required District business.

ARTICLE 12 -RETIREMENT

The District shall contribute matching funds to the employees’ selected TSA account up to the following
maximums based upon years of service:

0-8 years of service - $100/month
9+ years of service - $200/month

ARTICLE 13 - PERS

The school District will continue to pay both the District's share of Public Employees retirement benefits
and the employee's share of the Public Employees retirement benefits for the life of this Agreement.

Employees who are PERS eligible to retire and/or are age fifty-five (55) or older and have been
employed by Klamath Falls City Schools for at least 10 years, shall receive one month's salary, fifteen
(15) years or more shall receive two (2) month's salary and twenty (20) years or more shall receive
twenty-dollars ($20.00) per year for each year of service plus two (2) month's salary.

ARTICLE 14 - RE-HIRED RETIRED MEMBER

A Confidential member who retires from the Klamath Falls City Schools and is then re-hired shall
receive the following benefits:

Employees who retire from the Klamath Falls City Schools and who are subsequently re-hired to finish
the current school year will be employed under the following conditions:

e Employees will be employed as interim emp!@éees to finish the current school year.
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e Employees will receive their current contracted salary for a period not to exceed their current
contracted year.

e Employees will be provided with paid holidays.

e The date that the employee retires will end the employee's entitlement to the longevity pay
benefit.

Employees who are retired with PERS shall be allowed to reapply for an open position. They will be
treated as a new hire and will have the privileges and benefits of membership. PERS retirees hired by
the District shall not retain seniority status or have layoff and recall rights. In addition, they will not be
eligible to bid on newly created or vacant positions.

ARTICLE 15 - WORKING HOURS

Flexible Hours: During the regular school year, members may flex the start time of their workday with
prior administrator/supervisor approval.

Lunch: The total work day shall remain eight (8) hours per day. Members may elect to take either a 30-
minute or 1-hour unpaid lunch, subject to supervisor approval and consistent with operational needs.

Summer: The district will allow 260-day confidential secretaries to work summer hours commencing the
week after the last day of school and concluding the week prior to new teacher in-service. Members may
work four ten schedules to include a '4 hour unpaid lunch. Members day off must be approved by the
supervisor and must work until 5 p.m. at minimum.

ARTICLE 16 - DURATION OF AGREEMENT

The Agreement shall be effective as of July 1, 2025, and shall continue in effect until June 30, 2028.

The Agreement shall not be extended orally, and it is expressly understood that it shall expire on the
date indicated.

In witness whereof, the Association has caused this Agreement to be signed by its President and the
Board has caused this Agreement to be signed by its Chairperson.

CONFIDENTIAL EMPLOYEES KLAMATH FALLS CITY SCHOOLS
President Chairperson
Date Date
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APPENDIX 1 -WAGE TABLES

Wage Table 2025-2026

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Secretary to the Board/Asst to the Supt | $78,439 $80,400 $82,410 $84,470 $86,582 $88,747 $90,965 $93,239 $95,570 $97,960
Confidential Secretary $70,204 | $71,960 | $73,759 | $75,602 | $77,493 | $79,430 | $81,416 | $83,451 685,537 | $87,676
Payroll Lead $70,204 $71,960 $73,759 $75,602 $77,493 $79,430 $81,416 $83,451 $85,537 $87,676
Confidential Technician $48,658 $49,874 $51,121 $52,399 $53,709 $55,052 $56,428 $57,839 $59,285 $60,767
Board Secretary Stipend $2,289
Wage Table 2026-2027
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Secretary to the Board/Asst to the Supt | $80,792 $82,812 $84,882 $87,004 $89,179 $91,409 $93,694 $96,037 $98,437 $100,898
Confidential Secretary $72,311 $74,118 $75,971 $77,871 $79,817 $81,813 $83,858 $85,955 $88,103 $90,306
Payroll Lead $72,311 | $74,118 | $75,971 | $77,871 | $79,817 | $81,813 | $83,858 | $85,955 $88,103 | $90,306
Confidential Technician $50,118 $51,371 $52,655 $53,971 $55,321 $56,704 $58,121 $59,574 $61,064 $62,590
Board Secretary Stipend $2,357
Wage Table 2027-2028 198
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Secretary to the Board/Asst to the Supt | $83,216 | $85,296 | $87,429 | $89,615 | $91,855 | $94,151 | $96,505 | $98,918 $101,391 | $103,925
Confidential Secretary $74,480 $76,342 $78,250 $80,207 $82,212 $84,267 $86,374 $88,533 $90,747 $93,015
Payroll Lead $74,480 $76,342 $78,250 $80,207 $82,212 $84,267 $86,374 $88,533 $90,747 $93,015
Confidential Technician $51,621 $52,912 $54,235 $55,591 $56,980 $58,405 $59,865 $61,362 $62,896 $64,468
Board Secretary Stipend $2,428
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5. Administrator Agreement 2025-2029 200

Board of Education: Andrea Jensen, Zone 1 | Andrew Biggs, Zone 2 | Vanessa Bennett, Zone 3 | Kathy Hewitt, Zone 4 | Trina Perez, Zone 5 | Kelsey Bitzer, Zone 6 | Nicole Trejo, Zone 7



KLAMATH FALLS CITY SCHOOLS
and

KLAMATH FALLS ADMINSTRATORS
AGREEMENT

July 1, 2025- June 30, 2029
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ARTICLE 1 - COMPENSATION

A. Salary: For the school year of 2025-26 members will receive a 5% COLA increase in accordance with
the KFSA agreement, see Appendix A. For the school year of 2026-27 members will receive a 3%
COLA, see Appendix B. For the years of 2027-28 and 2028-29, members will receive the same COLA
increase as KFEA.

B. Longevity: Each year after the completion of the seventh year as an administrator for the Klamath Falls
City Schools a member will be eligible for the longevity stipend calculated at 1.5% of the administrator’s
normal daily rate to be paid in a lump sum separate check payment by no later than June 1 of that
contract year.

C. Additional Work Days: In the event that an administrator is required to work beyond their scheduled
number of contract days, the administrator will receive compensation equal to the administrator’s normal
daily rate. Prior approval for the Superintendent/designee to attend a District directed event would be
required for any additional work days.

D. Cell Phone Allowance: The District shall pay each administrator the sum of $75 per month toward
deferment of the administrator’s cell phone expense. The administrator shall maintain cell phone service
for the purpose of being available to communicate by cell phone as appropriate during the term of this
agreement.

E. Administrators must pay applicable KFSA dues.

F. Child Care: The District agrees to provide administrative staff first access to open district sponsored
daycare spots for children age birth —age 5 at a reduced rate. It is understood that these are on a first-
come, first serve basis and the District has a limited number of spots available. Any unused spots will
then be offered to the community. Any subsidy the District provides for employee daycare is considered
a district benefit. Any childcare payments must be made via payroll deduction.

ARTICLE 2 - INSURANCE

The insurance plan, to be paid by the District for employee and family members, shall be the plan adopted by
the School District for the contract period.

A The District shall contribute up to the following amounts toward OEBB insurance premiums.
1. The District’s contribution toward insurance premiums will increase by 3.4% beginning October 1,
2025. For the 2026-27, 2027-28, and 2028-2029 school years, the increase will be the aggregate
OEBB increase up to 5%. If the OEBB aggregate increase is above 5%, then the Association and
District shall reopen this section only.

2. Insurance Premiums:

a. Maximum Contributions by District:

2025-2026
Full Family Maximum $2330.64
Employee/Spouse Maximum $1643.03
Employee/Child Maximum $1437.26

Employee Only Maximum 202 $751.72

3. District Contributions will be prorated for administrators on less than 1.0 FTE contracts.
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B. The District shall provide up to $15.00 per month to each administrator to participate in the OEBB
provided Basic Life and AD&D Insurance programs.

C. The District will contribute to the employees’ HSA (Health Saving Account) 90% of the difference
between the premium for those employees who select an HSA qualified health plan and the insurance
maximum contributions.

ARTICLE 3 - WORK YEAR

A Principals' work year will be 230 days, Directors will be 235 days, High School Assistant Principals
will be 225 days, Middle School Assistant Principals 220 days, and Elementary Assistant Principals
215, unless other arrangements are made with the Superintendent. The work days will include the
following paid holidays:

Labor Day Veterans’ Day
Thanksgiving Day | Day after Thanksgiving Day
Christmas Eve Day | Christmas Day

New Year’s Day Martin Luther King Jr. Day
Presidents Day Memorial Day

Juneteenth July 4th

We will not refer to vacation days but to workdays.
B. Holidays will be prorated for administrators on less than 1.0 FTE contracts.

C. In the event of a strike by one of the District’s bargaining units, the District and KFSA will discuss
the potential impact of the strike and any changes to working conditions and/or compensation.

D. Administrator contract shall be designated in workdays between July 1 and June 30, of a given school
year.
ARTICLE 4 - SICK LEAVE
Administrative sick leave shall accumulate at one day per month.

Sick leave will be prorated for administrators on less than 1.0 FTE contracts.

ARTICLE 5- PERSONAL LEAVE

Each administrator may use three working days per year (non-accumulative) when required to transact
personal, business, or legal matters which cannot be handled at any other time. No specific reason needs to
be giving. Anticipated absence must always be arranged with the superintended in writing at least 24 hours
in advance. Leave will not be permitted during parent conferences days. Up to two days of the personal leave
will be reimbursed for any personal leave days not used during a contract year. The reimbursement will be
paid according to the administrator’s daily rate of pay gl())%se salary).

Personal Leave will be prorated based upon FTE.
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ARTICLE 6 - BEREAVEMENT LEAVE

Upon the death of an immediate family member living in a member's household, the member shall be
entitled to five (5) consecutive workdays leave without loss of pay.

Upon the death of an immediate family member not living in the member's household, the member shall be
entitled to three (3) consecutive workdays leave without loss of pay. An additional two (2) days, to be taken
consecutively with the first three (3), will be granted if travel time is needed due to distance. The purpose of
this leave is to allow the member the necessary time to attend the funeral and to take care of necessary
arrangements.

Immediate family members mean: spouse, children, (including step, foster, and adopted), parents,
grandparents, grandchildren, fathers-in-law, mothers-in-law, brothers, sisters, brothers-in-law, and sisters-in-
law.

Leave for the death of other persons or additional days of bereavement leave may be granted in unusual
circumstances on an individual basis at the discretion of the superintendent/designee. The granting of such
leave shall not be considered to entitle any other member in like or similar circumstances to a similar leave.

Bereavement leave shall not accumulate, nor is it limited to any number of deaths during any work year.

ARTICLE 7 - CONTINUING EDUCATION

On approval of the Superintendent, an administrator may attend summer school and be entitled to apply 50%
to District time. Administrators may apply for reimbursement for tuition costs related to the education
profession. Superintendent's pre-approval is required. The amount of tuition reimbursement available will be
based on budget allocations determined by the Board. The criteria and amount available will be established
and approved by June 30 each year.

ARTICLE 8 - PROFESSIONAL ORGANIZATIONS
The District shall pay the cost of the administrator's professional memberships to COSA and one national
organization.

ARTICLE 9 - PUBLIC EMPLOYEES RETIREMENT SYSTEM

A. The District shall assume and pay the six percent (6%) average employee contribution to the Public
Employees Retirement System.

B. Notice of retirement (resignation) shall be provided to the District no later than sixty (60) days prior
to the actual date of the retirement (resignation).

C. By June 30 of the retirement year, administrators will be paid one month’s salary computed on
his/her retirement year salary (1/12).

D. Resignation/retirement shall not be revocable. 204

KLAMATH FALLS CITY SCHOOLS & KFSA 2025-2029 4



ARTICLE 10 - EARLY RETIREMENT

An administrator who retires from Klamath Falls City Schools and from PERS, with at least ten consecutive
years of experience as an administrator in the district, immediately prior to retirement; will receive the
following retirement benefits paid by the district:

1.

One percent (1%) of the administrator’s final base salary per month for a total of eighty-four (84)
months.

Medical insurance premiums for the administrator and spouse (if necessary) for a total of eighty-
four (84) months. When an administrator retires, the District shall contribute up to the employee
only cap or the employee-spouse cap. Should the district contribution be insufficient to pay for
the monthly cost of the insurance, then the parties agree that the excess insurance premium
contribution will be made by the retiree.

Monthly early retirement benefits shall be terminated as of the end of the calendar month in

which the retired administrator dies, or his or her sixty-fifth birthday, or at the end of the monthly
payment due the employee as determined above, whichever comes first.

ARTICLE 11 - RETIRED ADMINISTRATORS WHO ARE REHIRED

A All contractual rights and benefits under the Contract Agreement will be afforded to re-employed unit
members, except those rights and/or benefits expressly set forth below as exclusions.

Employees who retire from the Klamath Falls City Schools and who are subsequently re-hired will be
employed under the following conditions:

Remainder of School Year in Which Retire

1.

Employees will be employed on a temporary contract, for the remainder of the school semester or
year.

Employees will receive the early retirement benefits contained in Article 10 of the Agreement, if
eligible.

Employees will receive his/her current contracted salary for a period not to exceed the remainder
of his/her current contracted year.

Member will receive one (1) day of paid sick leave per contract month (cumulative) at the
beginning of service period (if not previously exhausted).

Employees will be provided with paid Basic Life and AD&D Insurance and paid holidays.
Employees shall continue to pay KFSA dues in accordance to the KFSA Contract Agreement.
The District will make payments to PERS for the employed unit member who is already drawing

PERS benefits, if mandated by state law.
205

After Actual Year of Retirement
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1. All employees wishing to retire and return to work the following school year (or any year
thereafter) may be required to apply for an open position. It will be the District’s discretion to
rehire retirees. Individuals that return to work during retirement will be considered new hires,
have a new hire date, and have no seniority. The employee will be probationary for three (3)
years. By March 15th of each year following retirement, the Board will consider if the employee
will be rehired or be non-renewed. By March 15th of the third year, the employee will be
considered by the Board to be either be rehired as a contract employee or non-renewed.

2. Member will receive one (1) day of paid sick leave per contract month, cumulative from the date
of re-employment following District retirement. These days will not add to the total Sick leave
accumulation prior to retirement.

3. All medical, dental, vision, and long-term disability insurance benefits will be offered to retirees
at equal rates to those offered to regular employees as listed in the Contract Agreement. A retiree
may choose to keep early retirement benefits in lieu of the Contract Agreement cap. If the
employee elects medical coverage as described above, they shall defer any early retirement
medical insurance benefits for which they are eligible, until after their re-employment period
ends. The cap for their early retirement medical insurance will remain the same as when they
retired.

4. Employees shall continue to pay KFSA dues in accordance to the KFSA Contract Agreement.

5. The District will make payments to PERS for the employed unit member who is already drawing
PERS benefits, if mandated by state law.

ARTICLE 12 - DURATION OF AGREEMENT
The Agreement shall be effective as of July 1, 2025, and shall continue in effect until June 30, 2029.

The Agreement shall not be extended orally, and it is expressly understood that it shall expire on the date
indicated.

In witness whereof, the Association has caused this Agreement to be signed by its President and the Board
has caused this Agreement to be signed by its chairperson.

KLAMATH FALLS SCHOOL KLAMATH FALLS CITY SCHOOL
ADMINISTRATORS BOARD OF DIRECTOR

Dena Haudenshild, Present Andrew Biggs, Board Chair

Date: 206 Date:
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APPENDIX A - SALARY TABLE 2025-2026

POSITION Days | Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Director- Special Services 235 | Annual | $142,716 | $144,141 | $145,585 | $147,039 | $149,978 | $152,981 | $156,040 | $159,161 | $162,344 | $165,591
Daily | $607.30 $613.37 $619.51 $625.70 $638.21 $650.98 $664.00 $677.28 $690.83 $704.64
Director- Human Resources 235 | Annual | $142,716 | $144,141 | $145,585 | $147,039 | $149,978 | $152,981 | $156,040 | $159,161 | $162,344 | $165,591
Daily $607.30 $613.37 $619.51 $625.70 $638.21 $650.98 $664.00 $677.28 $690.83 $704.64
Director- School Improvement | 235 | Annual | $142,716 | $144,141 | $145,585 | $147,039 | $149,978 | $152,981 | $156,040 | $159,161 | $162,344 | $165,591
Daily $607.30 $613.37 $619.51 $625.70 $638.21 $650.98 $664.00 $677.28 $690.83 $704.64
Director- Operations 235 | Annual | $142,716 | $144,141 | $145,585 | $147,039 | $149,978 | $152,981 | $156,040 | $159,161 | $162,344 | $165,591
Daily $607.30 $613.37 $619.51 $625.70 $638.21 $650.98 $664.00 $677.28 $690.83 $704.64
Principal- High School (KUHS) 230 | Annual | $142,716 | $144,141 | $145,585 | $147,039 | $149,978 | $152,981 | $156,040 | $159,161 | $162,344 | $165,591
Daily $620.50 $626.70 $632.98 $639.30 $652.08 $665.13 $678.44 $692.01 $705.85 $719.96
Principal- High School
(ERNTHS) 230 | Annual | $134,070 | $135,411 | $136,766 | $138,132 | $140,896 | $143,712 | $146,586 | $149,518 | $152,508 | $155,558
Daily $582.91 $588.74 $594.63 $600.57 $612.59 $624.84 $637.33 $650.08 $663.08 $676.34
Principal - Middle School 230 | Annual | $134,070 | $135,411 | $136,766 | $138,132 | $140,896 | $143,712 | $146,586 | $149,518 | $152,508 | $155,558
Daily $582.91 $588.74 $594.63 $600.57 $612.59 $624.84 $637.33 $650.08 $663.08 $676.34
Principal - Elementary 230 | Annual | $123,648 | $124,885 | $126,134 | $127,395 | $129,944 | $132,542 | $135,192 | $137,896 | $140,654 | $143,467
Daily $537.60 $542.98 $548.41 $553.89 $564.98 $576.27 $587.79 $599.55 $611.54 5$p23.77
Principal — Alt Education 230 | Annual | $123,648 | $124,885 | $126,134 | $127,395 | $129,944 | $132,542 | $135,192 | $137,896 | $140,654 | $143,467
Daily $537.60 $542.98 $548.41 $553.89 $564.98 $576.27 $587.79 $599.55 $611.54 $623.77
Principal - KECDC 230 | Annual | $123,648 | $124,885 | $126,134 | $127,395 | $129,944 | $132,542 | $135,192 | $137,896 | $140,654 | $143,467
Daily $537.60 $542.98 $548.41 $553.89 $564.98 $576.27 $587.79 $599.55 $611.54 $623.77
Asst. Principal- High School 225 | Annual | $114,752 | $115,899 | $117,057 | $118,228 | $120,591 | $123,006 | $125,465 | $127,974 | $130,534 | $133,145
Daily $510.01 $515.11 $520.26 $525.46 $535.96 $546.69 $557.62 $568.78 $580.15 $591.75
Asst. Principal- Middle School 220 | Annual | $111,732 | $112,850 | $113,979 | $115,119 | $117,423 | $119,770 | $122,165 | $124,608 | $127,100 | $129,642
Daily $507.87 $512.95 $518.08 $523.27 $533.74 $544.41 $555.29 $566.40 $577.73 $589.28
Asst. Principal- Elementary 220 | Annual | $111,732 | $112,850 | $113,979 | $115,119 | $117,423 | $119,770 | $122,165 | $124,608 | $127,100 | $129,642
Daily $507.87 $512.95 $518.08 $523.27 $533.74 $544.41 $555.29 $566.40 $577.73 $589.28
Asst. Principal- KECDC 220 | Annual | $111,732 | $112,850 | $113,979 | $115,119 | $117,423 | $119,770 | $122,165 | $124,608 | $127,100 | $129,642
Daily $507.87 $512.95 $518.08 $523.27 $533.74 $544.41 $555.29 $566.40 $577.73 $589.28
Principal - Special Programs 230 | Annual | $120,099 | $121,301 | $122,513 | $123,745 | $126,221 | $128,737 | $131,310 | $133,937 | $136,615 | $139,348
Daily $522.17 $527.39 $532.66 $538.02 $548.79 $559.73 $570.91 $582.33 $593.98 $605.86
K-12 Student Wellness Admin 230 | Annual | $120,099 | $121,301 | $122,513 | $123,745 | $126,221 | $128,737 | $131,310 | $133,937 | $136,615 | $139,348
Daily $522.17 $527.39 $532.66 $538.02 $548.79 $559.73 $570.91 $582.33 $593.98 $605.86




APPENDIX B - SALARY TABLE 2026-2027

POSITION Days | Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Director- Special Services 235 | Annual | $146,997 | $148,466 | $149,952 | $151,450 | $154,478 | $157,570 | $160,722 | $163,936 | $167,215 | $170,559
Daily $625.52 | $631.77 | $638.10 | $644.47 $657.35 | $670.51 | $683.92 | $697.60 | $711.55 $725.78
Director- Human Resources 235 | Annual | $146,997 | $148,466 | $149,952 | $151,450 | $154,478 | $157,570 | $160,722 | $163,936 | $167,215 | $170,559
Daily $625.52 | $631.77 | $638.10 | $644.47 $657.35 | $670.51 | $683.92 | $697.60 | $711.55 $725.78
Director- School Improvement | 235 | Annual | $146,997 | $148,466 | $149,952 | $151,450 | $154,478 | $157,570 | $160,722 | $163,936 | $167,215 | $170,559
Daily $625.52 | $631.77 | $638.10 | $644.47 $657.35 | $670.51 | $683.92 | $697.60 | $711.55 $725.78
Director- Operations 235 | Annual | $146,997 | $148,466 | $149,952 | $151,450 | $154,478 | $157,570 | $160,722 | $163,936 | $167,215 | $170,559
Daily $625.52 | $631.77 | $638.10 | $644.47 $657.35 | $670.51 | $683.92 | $697.60 | $711.55 $725.78
Principal- High School (KUHS) 230 | Annual | $146,997 | $148,466 | $149,952 | $151,450 | $154,478 | $157,570 | $160,722 | $163,936 | $167,215 | $170,559
Daily $639.12 | S645.50 | $651.97 | $658.48 $671.64 | $685.09 | $698.79 | $712.77 | $727.02 $741.56
Principal- High School
(ERNTHS) 230 | Annual | $138,092 | $139,473 | $140,869 | $142,276 | $145,123 | $148,024 | $150,984 | $154,003 | $157,083 | $160,225
Daily $582.91 | $588.74 | $594.63 | $600.57 $612.59 | $624.84 | $637.33 | $650.08 | $663.08 $676.34
Principal - Middle School 230 | Annual | $138,092 | $139,473 | $140,869 | $142,276 | $145,123 | $148,024 | $150,984 | $154,003 | $157,083 | $160,225
Daily $600.40 | $606.40 | $612.47 | $618.59 $630.97 | $643.58 | $656.45 | $669.58 | $682.97 $696.63
Principal - Elementary 230 | Annual | $127,357 | $128,631 | $129,918 | $131,217 | $133,843 | $136,518 | $139,248 | $142,033 | $144,874 | $147,771
Daily $553.73 | $559.27 | $564.86 | $570.51 $581.93 | $593.56 | $605.43 | $617.54 | $629.89 $642.48
Principal - Alt Education 230 | Annual | $127,357 | $128,631 | $129,918 | $131,217 | $133,843 | $136,518 | $139,248 | $142,033 | $144,874 T U§147,771
Daily $537.60 | $542.98 | $548.41 | $553.89 $564.98 | $576.27 | $587.79 | $599.55 | $611.54 $623.77
Principal - KECDC 230 | Annual | $127,357 | $128,631 | $129,918 | $131,217 | $133,843 | $136,518 | $139,248 | $142,033 | $144,874 | $147,771
Daily S$537.60 | $542.98 | $548.41 | $553.89 S$564.98 | $576.27 | $587.79 | $599.55 | $611.54 $623.77
Asst. Principal- High School 225 | Annual | $118,195 | $119,376 | $120,569 | $121,775 | $124,209 | $126,696 | $129,229 | $131,814 | $134,450 | $137,139
Daily $525.31 | $530.56 | $535.86 | $541.22 $552.04 | S$563.10 | S574.35 | S585.84 | $597.56 $609.51
Asst. Principal- Middle School 220 | Annual | $115,084 | $116,235 | $117,398 | $118,573 | $120,946 | $123,363 | $125,830 | $128,346 | $130,913 | $133,531
Daily $523.11 | $528.34 | $533.63 | $538.97 $549.75 | $560.74 | S571.95 | S$583.39 | $595.06 $606.96
Asst. Principal- Elementary 220 | Annual | $115,084 | $116,235 | $117,398 | $118,573 | $120,946 | $123,363 | $125,830 | $128,346 | $130,913 | $133,531
Daily $507.87 | $512.95 | $518.08 | $523.27 $533.74 | S544.41 | $555.29 | S566.40 | S577.73 $589.28
Asst. Principal- KECDC 220 | Annual | $115,084 | $116,235 | $117,398 | $118,573 | $120,946 | $123,363 | $125,830 | $128,346 | $130,913 | $133,531
Daily $507.87 | $512.95 | $518.08 | $523.27 $533.74 | S544.41 | $555.29 | $566.40 | S$577.73 $589.28
Principal - Special Programs 230 | Annual | $123,702 | $124,940 | $126,188 | $127,458 | $130,008 | $132,599 | $135,250 | $137,955 | $140,714 | $143,528
Daily $522.17 | $527.39 | $532.66 | $538.02 $548.79 | $559.73 | $570.91 | $582.33 | $593.98 $605.86
K-12 Student Wellness Admin 230 | Annual | $123,702 | $124,940 | $126,188 | $127,458 | $130,008 | $132,599 | $135,250 | $137,955 | $140,714 | $143,528
Daily $537.84 | S543.22 | S548.64 | S554.16 $565.25 | $576.52 | $588.04 | $599.80 | $611.80 $624.04
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PREAMBLE

CONTRACT BETWEEN
KLAMATH FALLS EDUCATION ASSOCIATION
AND
KLAMATH FALLS CITY SCHOOL DISTRICT
KLAMATH COUNTY, OREGON

This agreement entered into this first day of July 2025, by and between the Klamath Falls Education
Association, hereinafter called the KFEA, affiliated with the Oregon Education Association,
hereinafter called the OEA and the National Education Association, hereinafter called the NEA, and
the Klamath Falls City Schools, Klamath County, Oregon, hereinafter called the District.

Whereas, the Board and the Association recognize and declare that providing a quality education
for the children of Klamath Falls City Schools is their mutual aim and that the character of such
education depends in some degree upon the quality and morale of the teaching service; and

Whereas, the parties wish to establish mutual principles to direct and control the personnel
policies, practices, and procedures of the District and to reassert their commitments to those
humanistic traditions which have characterized this community’s education program; and

Whereas, the parties have reached certain understandings, which they desire to confirm in this
Agreement; now, therefore, in consideration of the following mutual covenants, it is hereby agreed
as follows:

ARTICLE 1 - RECOGNITION

A. The Board recognizes the Association as the exclusive bargaining representative on wages,
hours, and conditions of employment for all regular full-time and regular part- time .5 FTE or
more) licensed teaching personnel including:

School Counselors

Adult Education licensed instructors
Early Intervention licensed instructors
Physical Therapists

Speech Language Pathologists

Child Development Specialists
Behavior Analysts

Nurses

Speech Language Pathologist Assistant
Autism Specialist

School Psychologist

Supervisors, confidential employees, substitutes, and per diem members are specifically
excluded from the bargaining unit.

B. The Association and members recognize the Board as the duly elected and constituted
representative of the people and the educatiomabinterests of the District.
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C. The Association and members recognize that the Superintendent/designee is the chief
administrative officer of the Board.

D. Questions of unit determination and/or clarification shall be resolved through the negotiations.
If the parties are unable to reach agreement, such disputes shall be referred to the Employment
Relations Board.

E. The term "member(s)" as utilized in this Agreement shall mean all members in the licensed
bargaining unit as defined in Section A of this Article.

ARTICLE 2 -NEGOTIATIONS PROCEDURE

The Board agrees not to negotiate with any competing teachers' organization during the term of
this Agreement. No later than a date mutually agreed to, the Board and the Association, agree to
negotiate, in accordance with the laws of the state of Oregon. If another teachers' organization is
lawfully recognized or licensed as the exclusive representative, the Board may negotiate with such
organization as to matters to become effective after the expiration of this Agreement. Any
agreement so negotiated will be reduced to writing and signed by the Board and the Association.

ARTICLE 3 - DISTRICT RESPONSIBILITIES

The Association and members recognize that the Board has rights and responsibilities to operate
and manage the educational system of the District and the activities of its licensed employees
within the scope of their employment. The Board retains the right to manage, direct, and control the
District, except as expressly modified by the terms of this Agreement.

The provision will comply with ORS 243.698.

ARTICLE 4 - ASSOCIATION RIGHTS AND PRIVILEGES

A. Information
The District agrees to make available to the Association in response to reasonable requests
readily available public information necessary to its functioning as exclusive bargaining
representative.

B. Released Time for Meeting
Whenever any representative of the Association or any member participates during working
hours in the District's negotiation meetings or grievance hearings scheduled by the Board or the
Board's representative, such person shall suffer no loss of pay.

C. Use of School Buildings
The Association and its representatives shall have the right to use school buildings at all
reasonable hours after the end of the school day for meetings, scheduling such use with the
approval of the school principal provided that such use shall not interrupt or interfere with
normal school operations, and pay for any additional costs incurred by the District for such use.
Representatives of the Association and its affilpates shall be permitted to discuss matters
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pertaining to the Association's business with district personnel, in the faculty room, with the
member when the member does not have student responsibility provided this does not
interrupt or interfere with normal operations as determined by the school principal. The
representative shall notify the principal's office of his/her presence in the building.

. Use of School Equipment

The Association shall have the right to use school facilities and equipment, including computers,
telephones, fax machines, copy machines, other duplicating equipment, calculating machines,
and all types of audio-visual equipment at reasonable times, scheduling such use with the
principal of the school when such equipment is not otherwise in use. The Association shall pay
for the reasonable cost of all materials and supplies incidental to such use, and for any repairs
necessitated as a result thereof.

Use of Bulletin Boards

The Association shall have the right to place appropriate notices, circulars and other materials
on designated school bulletin boards and in members' boxes. The Association must identify
clearly on their communications the name of the association as the source of the notice, circular,
or other material. At least one bulletin board in each school shall be reserved exclusively for
Association material.

Use of Mail Facilities

The regular intra-district mail service including e-mail may be used by the Association for
distribution of the above materials and a mail bin shall be provided for the Association in each
school District building.

The District's e-mail facilities are not secure communications. The use of the District e-mail shall
be limited to times when members are not teaching class or supervising students.

The District shall be held harmless against any litigation that results in any violation of state
and/or federal regulations pertaining to e-mail and/or intra-district mail.

. Association Business

Use of school buildings, bulletin boards, and mail facilities including e-mail shall be limited to
Association business and shall not be used to espouse a political candidate, cause, measure, or
any religious point of view.

Association communications will be labeled as Association communication and contain the
name of the authorizing association official.

. Released Time

The District shall provide a scheduled thirty minutes prior to the end of a normal workday to
the president of the Association to perform the duties of the Association relating to this contract.
Such release shall not interfere with the member's normal classroom activities, counseling, or
assisting students. A combined total of twenty (20) member workdays per year of leave will be
allowed to members of Klamath Falls City Schools whose absence is requested in writing to the
Superintendent/designee by the Association with the approval of the member for Association
business at least forty-eight hours in advance of the absence, if substitutes are available. The
Association shall reimburse the District for substitute pay and payroll costs for each day
allowed.
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I. Exclusive Rights
The rights and privileges of the Association and its representatives as set forth in this
Agreement shall be granted only to the Association as the exclusive representative of the
members, and to no other competing member organization.

J. Association Letter
The Association shall have the right to have placed in the members' package at the beginning in-
service day, a letter prepared by the Association informing members of the function and
services of the Association as the recognized bargaining agent for all members in the school
system.

K. Fair Application
Both parties agree that the provisions of this Agreement shall not be applied in a manner, which
is arbitrary, capricious, or discriminatory.

ARTICLE 5 - GRIEVANCE PROCEDURES

Section A. - Definitions
1. "Grievance" shall mean a complaint by a licensed member or group of licensed employees
that there has been a violation of any provisions of the contract or established school Board

policy.

2. "Aggrieved" is the person or persons who has the grievance and is presenting the complaint,
also referred to as the complainant.

3. The "party in interest" is either the person or persons making the complaint or the person or
persons against whom the complaint is made.

4. "Consultant” is the one who advises either party in interest.
5. "Representative" is the one who may speak for and/or advise a party in interest.

6. "Immediate supervisor" is the one who has direct administrative or supervisory
responsibilities over the aggrieved in grievance as stated in school board policy.

7. "Days"- The term "days" when used in this article shall, except where otherwise indicated,
mean the aggrieved’s working days.

8. "Persons officially involved," means the Superintendent/designee, his/her representative
and/or consultant, the aggrieved, his/her representative and/or consultant, and witnesses.

9. "Association" means the KFEA representing the licensed personnel, which has been elected
by a majority vote of those respective employees.

Section B. - General Procedures
1. These procedures should be processed as rapidly as possible, the number of days indicated
for settlement or appeal at each level should be considered a maximum. The time limits can
be extended by written mutual consent of ¢he parties involved at any level of the procedures.
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2. All parties should attempt to complete the procedures by the end of the school year. The
parties shall make good-faith effort to shorten the number of days provided at the various
steps in order to finish by the end of the school year and avoid, if possible, carrying the
process into the summer vacation period or the following school year.

3. All parties in interest have a right to consultants or representatives of their own choosing at
each level of these grievance procedures.

4. There shall be no restraint, interference, discrimination, or reprisal exerted on any member
choosing to use these procedures for resolution of grievances.

5. Failure at any level of this procedure by the aggrieved to appeal a grievance to the next level
within the specified time limits shall be deemed to be acceptance of the decision rendered at
that level. Failure, at any level, of this procedure to communicate the decision in writing on a
grievance within the specified time limits shall permit the aggrieved to proceed to the next
level.

6. Each grievance shall be initiated within ten (I0) days after the occurrence of the cause for the
complaint; however, if the aggrieved did not become aware of the occurrence until a later
date, then he/she must initiate action within the ten (10) days following his/her first
knowledge of the cause. In failing to thus initiate action he/she may be considered to have no
reasonable grievance.

7. Financial responsibility: Each party shall pay all costs incurred by said party.

8. The grievance procedure will not be used while an aggrieved is under the jurisdiction of the
courts, has resorted to the administrative or judicial process, or pending before the
Employment Relations Board.

9. All documents, communications, and records dealing with the processing of a grievance shall
be filed in a separate grievance file and shall not be kept in the personnel file of any of the
participants. If a grievance is based on a contested document that is currently in the grievant’
s file, and if said grievance is denied at the final grievance level utilized by the grievant, the
document will remain in the personnel file.

Section C. - Levels of Grievance

Level One - Informal and Formal Grievance Level

The aggrieved will first discuss his/her grievance with his/her principal or immediate supervisor,
either individually or through the school grievance representative, or accompanied by a
representative, with the objective of resolving the matter informally.

If the aggrieved is not satisfied with the disposition of his/her grievance, he/she may file a written
grievance with his/her immediate supervisor (who has administrative authority to act) within ten
(10) days following the act or condition which is the basis of his/her complaint, or, if the aggrieved
had no knowledge of said occurrence at the time of its happening, then within ten (10) days of the
first such knowledge. This complaint shall set forth grounds upon which the complaint is based and
the reasons why the aggrieved considers the decision rendered is unacceptable. The immediate
supervisor shall communicate his/her decision in writing within seven (7) days to the aggrieved.
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Within seven (7) days of receipt of the decision rendered by the immediate supervisor, the
aggrieved, if he/she is not satisfied with the decision of the immediate supervisor, may appeal in
writing to the Superintendent/designee.

Level Two -Appeals to the Superintendent/designee shall be heard by the Superintendent/ designee
within ten (I0) days of his/her receipt of the appeal. Written notice of the time and place of the
hearing shall be given five (5) days prior thereto to the aggrieved, his/her designee, or any other
persons officially involved in the grievance.

Attendance at the hearing of appeal shall be restricted to persons officially involved. Parties in
interest may elect to call witnesses who shall appear individually at the hearing.

Within seven (7) days of hearing the appeal, the Superintendent/designee shall communicate to the
aggrieved and all other parties officially present at the hearing his/her written decision, which shall
include supporting reasons therefore.

If the aggrieved is not satisfied with the decision of the Superintendent/designee or his/her
designee, he/she may file a written appeal with the Superintendent/designee within seven (7) days
from the receipt of the decision. The appeal shall state the aggrieves reasons for appealing the
decision of the Superintendent/designee and request appeal to the level three, school Board.

Level Three - The Superintendent/designee shall place the appeal upon the Board's next regular
meeting agenda which will allow at least seven (7) days written notice to be given of the time and
place of such hearing to the parties involved, at which time the appeal shall be heard by the Board
for resolving the grievance. A special meeting may be called to hear the appeal. Within seven (7)
days following the hearing, the Board shall render its decision in writing to all official parties. The
decision of the Board will be final and binding except for a grievance involving the violation of
specific provisions of this Agreement, which may be submitted to arbitration under the following
conditions:

Step 1 All steps provided for in the grievance procedure must be first exhausted.

Step 2 The issue must involve a violation of a specific provision of this Agreement in which the
grievance of an article or portion thereof is not terminated at the Board level. Arbitration shall
not include or apply to dismissal or nonrenewal of probationary members.

Step 3 Written notice of a request for arbitration must be filed with the
Superintendent/designee within ten (I0) days of receipt of the decision from level three.

Step 4 When a timely request has been made for arbitration, the parties or their designated
representatives shall attempt to select an impartial arbitrator. Within ten (10) school days after
notice of submission to arbitration, either party may request arbitration in accordance with the
American Arbitration Association in effect at the time.

Step 5 The arbitrator so selected shall confer with the representatives of the Board and the
member and hold hearings promptly and shall issue a decision no later than thirty (30) days
from the date of the close of the hearings. The arbitrator's decision shall be in writing and shall
set forth findings of fact, reasoning, and conclusions on the issue submitted.

Step 6 The arbitrator shall have no authority except to pass upon alleged violations of the
express provisions of this Agreement as set fosifyin Step 2. The arbitrator shall construe this
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Agreement in a manner that does not interfere with the exercise of the District’s rights,
responsibilities, except to the extent that such rights, and responsibilities may be expressly
limited by the terms of this Agreement.

Step 7 The arbitrator shall have no power or authority to add to, subtract from, or modify any of
the terms of this Agreement.

Step 8 The arbitrator's fees and expenses shall be shared equally by the Board and the
aggrieved. However, the Association shall pay the aggrieved’s share of the cost in cases where
arbitration is recommended by the KFEA. The expenses and compensations of any witness or
participant in the arbitration shall be paid by the party calling such witness or requesting such
participants.

Step 9 The arbitrator shall submit a copy of the decision to the aggrieved,
Superintendent/designee, and the chairman of the Board.

Step 10 The decision of the arbitrator shall be binding upon the parties.

Step 11 Taking a grievance to arbitration constitutes an election of remedies and a waiver of
any and all rights by the appealing party to otherwise contest the grievance in any other forum
except as provided herein.

ARTICLE 6 - PERSONAL ACTIVITES

The District is not concerned with the private personal habits and business affairs of its employees,
unless they are contrary to law or published school District policies or affect or impair the
individual's ability to perform his/her official duties effectively or efficiently. While there is no
desire to restrict unduly or improperly a member's private activities, they must be completely
separated from official activities.

ARTICLE 7 - JUST CAUSE

No member will be disciplined, reprimanded, reduced in rank or compensation, denied increment,
suspended, demoted, non-renewed, dismissed, or terminated without just cause. Any such action
asserted by the District, or any agent or representative thereof, shall be subject to the grievance
procedure herein set forth. All information forming the basis for disciplinary action will be made
available to the professional employees and the Association.

This article shall not apply to the dismissal or non-renewal of probationary members or to the
appointment to or retention in any extra-duty position.
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ARTICLE 8 - RIGHTS OF PROFESSIONAL MEMBERS
A. Any criticism by a supervisor shall be made in confidence.

B. The member shall maintain the right and responsibility to determine grades and other
evaluations of students. No grade or evaluation shall be changed without consultation with the
member.

ARTICLE 9 - EXTRA-DUTY RIGHTS AND RESPONSIBILITIES

A. The District will inform the Association of any additional extracurricular positions that are
established during the duration of this Agreement.

B. The District will interview all qualified (those who meet the posted requirements and
qualifications) bargaining unit members for extra-duty or athletic coaching positions
Applications received after the interview process has begun are not guaranteed an interview.

C. Itis understood that extracurricular assignments are at the discretion of the District and are not
permanent. In those instances when satisfactory performance is not maintained, the District
may terminate the extracurricular assignment of an individual. However, it is agreed that any
person assigned an extracurricular activity who is relieved of duty will have reason stated in
writing and presented to him by the appropriate supervisor.

D. Each member receiving extracurricular pay for a seasonal assignment shall have the option of
receiving his/her pay in a lump sum the first payday after the end of the season or over the
member's regular yearly pay period.

E. It will be the responsibility of the athletic director and/or the building principal to evaluate 9-12
extracurricular assignments. It is agreed that these evaluations are separate from the teaching
evaluation and only where the responsibility is an extension of the teaching assignment (such as
music, drama, etc.) will the extra-duty evaluation be reflected in the individual member's
evaluation.

ARTICLE 10 - COMPLAINT PROCEDURES
Any complaint regarding a member made to his/her supervisor or other person in authority above
him by a parent, student, or other person which may influence that member's evaluation or which
may result in disciplinary action shall be discussed with that member within five (5) working days

according to the following process:

1.The member shall be apprised of the full nature of the complaint, including the name of the
complainant.

2.The member, with the assistance of the immediate supervisor, will attempt to resolve the
matter informally.

3.The member has the right to representatiozugt all levels.
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4.Complaints that are not discussed within five (5) working days may not be used in
evaluation or in any disciplinary action.

5.The foregoing shall have no application to complaints of such a nature that could result in
institution of suit or action, either civil or criminal in nature, against the member or the
District.

6.Complaints which are not discussed within five (5) working days, withdrawn, shown to be
false, or are not sustained by the grievance procedure shall neither be placed in the
member's personnel file nor utilized in any evaluation or disciplinary action against the
member.

ARTICLE 11 - PERSONNEL FILES

. There shall be only one personnel file, which shall be maintained at the District office. The
working file will remain at the work site but must have any material to be used for evaluative
purposes transferred to the personnel file with the member's acknowledgment.

. All members or designated representatives shall have the right, upon a scheduled appointment
during District Office request, to review the contents of their personnel file and to receive a copy
of any documents contained therein. This file shall contain all material relevant to the member's
employment and shall be the sole repository of such materials. Documents that contain
materials of a member's private life shall not be placed in the personnel file unless requested by
the member and mutually agreed upon.

Material descriptive of a member's conduct, service, character, or personality will not be placed
in his/her personnel file unless the member has been furnished a copy thereof and had an
opportunity to review the material. A member will acknowledge that he/she has had the
opportunity to review such material by affixing his/her signature to the copy to be filed, with
the express understanding that such signature in no way indicates agreement with the contents
thereof. The member will also have the right to submit a written response to such material and
his/her response shall be reviewed and acknowledged by the Superintendent/designee and
attached to the file copy.

. All documents used as the basis for dismissal or non-renewal must be in the District personnel
file.

ARTICLE 12 - PROVISIONS REGARDING SITE-BASED DECISION-MAKING PROGRAMS

. The site teams shall establish their own meeting schedule.
. Site committees established by the District shall adhere to state laws, school Board policies, and

collective bargaining agreements. Participation on site-based committees shall be voluntary and
shall not be used as an evaluative criterion.

220

KLAMATH FALLS CITY SCHOOLS | KFEA/KFCS Contract Agreement 2025-2029



ARTICLE 13-TRANSFERS AND VACANCIES

The Board recognizes that it is desirable in making assignments to consider the interest and
aspirations of its members.

A. Voluntary Transfer
1. Members who desire a change in grade and/or subject assignment or transfer to another
building shall make a written request to change or transfer to the Superintendent/designee
by March 15 for the next school year and apply for the open position, if the position has been
posted. The administration will act on such requests as soon as possible if a vacancy exists in
the area or building to which the member has requested transfer. If the request is denied, the
administration shall provide the member with a statement of the reason(s).

2. The District will maintain a list of employees who are interested in a transfer.

3. Current employees who apply for a KFEA vacancy will be granted an interview. Prior years
of experience will be taken into consideration along with all other factors when selecting a
candidate to fill the position.

4. Persons requesting transfers shall not be disciplined as a result of the request.

B. Involuntary Transfer
When involuntary transfer occurs due to shifts in enrollment, employees returning from leave,
or to accommodate another involuntary transfer, the following procedures will be followed:

1. Staff will be given time for moving and preparation per Appendix D.

2. When a member is involuntarily transferred, he/she will have the opportunity to make
known to the appropriate administrator his/her wishes regarding a new assignment.

3. Notice of an involuntary transfer will be given to the member as soon as possible.
4. Before implementing an involuntary transfer, the District will ask for volunteers.

No employee shall be involuntarily transferred to a position for which he/she is not properly
licensed.

u

6. Involuntary transfers shall not be used as a form of discipline. Involuntary transfers that
occur as a result of interpersonal problems between staff members will not be considered
disciplinary.

C. Vacancies
1. Whenever a vacancy arises, the Superintendent/designee shall promptly notify the
Association.

2. Employees who voluntarily and involuntarily transfer will retain and continue their years of
experience and seniority earned at the previous site.
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ARTICLE 14 - JOB SHARING

. Job sharing is defined as the voluntary occupation of a single staff position by two currently
employed members for one school year. It would not preclude, however, at the discretion of the
District, the employment of an outside teacher or teachers for this purpose. Actual assignments
and hours will be determined by written agreement between the participating members and the
building administration. Without the consent of both parties, this arrangement remains
inoperative.

. After consultation with the participants the teaching schedule will be determined by the
administrator(s) who will have supervisory responsibility for the team under this Article.

1. Ifrequested, both members will attend required faculty meetings.

2. Asneeded, members will participate in scheduled parent conferences, as required of all
other members.

3. Members must share equally the responsibility in meeting identified building or position
needs, provided the workload for a job-sharing team shall not be greater than the equivalent
of one (1) full-time teaching position. At the high school each member involved in job
sharing will teach three periods per day.

. Shared time positions will be compensated as follows:

1. Teaching salary will be 50% of each member’s regular annual salary, less one-half (1/2) the
cost of the insurance benefits provided in C-3. The experience and education step for the
member will be the same as they would be entitled to if employed on a full-time basis. This
step will determine the base salary from which the salary fraction will be computed.

2. Leaves will accrue at one-half (1/2) the normal rate.

3. Insurance and PERS benefits will be provided to each of the partners, as is the practice with
other half-time licensed members.

. Members participating in this program shall not lose contract status, provided they have
attained that status prior to the year of job sharing. Otherwise, seniority will accrue as with
other half-time licensed members. The job-sharing agreement may be renewed one time in any
five (5) year-period but not to exceed a total of two (2) school years. If for any reason one of the
members is unwilling or unable to complete the job share agreement, the other member must
return to full-time status.

. Job sharing will not be utilized to reduce the work force.

ARTICLE 15 - MEMBER WORK YEAR AND BASIC WORKDAY

. Work Year (School Year)

1. Members work year shall be up to a total of 190 contract days per school year, including 185
teaching and in-service days, and five (5) paid holidays (Labor Day, Veteran’s Day,
Thanksgiving, Martin Luther King Day, andobpemorial Day).
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2. Employees working under contracts of two hundred twenty (220) days or more shall receive
one (1) additional paid holiday each contract year. This provision applies only to employees
whose base employment contract specifies two hundred twenty (220) or more days. It does
not apply to teachers who work summer school or other supplemental assignments beyond
the regular school-year teacher contract.

3. New members will have up to five (5) additional in-service days at the member’s daily rate
of pay.

4. Inrecognition of the professional duties of all licensed staff, non-classroom educators (e.g.
CDSs, instructional coaches, TOSAs, deans, specialists) may be required to participate in
district meetings during in-service week, up to six (6) hours.

5. It is agreed that for the position of SpEd Coordinator, the 190 contract days will begin two
(2) days prior to in-service and extend five (5) days beyond the school year. The seven (7)
days will be in exchange for the first three (3) grade prep days of the school year, eight hours
less of Parent Teacher Conference time in the fall and spring which equates to two (2) days,
and two (2) days at the selection of the member (cannot be used the week before or after
Spring Break).

Flexible Grading Days

6. Members will be provided with a day at the end of each grading period without students for
grading, and clerical work.

7. Professional staff may complete grading and other professional responsibilities on-site or
off-site and will remain in on-call professional status by providing their supervisor with a
phone number. In recognition of the professional duties of all licensed staff, educators, who
are not responsible for grades or progress reports may be required to participate in district
or building meetings during flexible grading days up to four hours on each of these days.
Work sessions or meetings shall directly relate to the member's job duties and be created
thoughtfully by the district. Impacted staff shall be provided at least thirty (30) calendar
days advance notice of the required meeting or work session. The District will work with
staff to attend virtually if they are unable to attend in person, if possible.

Last day for members
8. Members are expected to check out on-site on the final workday of the school year.
The final workday of the school year shall include professional responsibilities such as grade
submission, required check-out procedures, and district/building events. Exact times for
staff checkout will be determined at the building level.

Additional Professional Preparation
9. Members will be allocated two (2) hours of time during District in-service time prior to the
start of the school year to complete the required on-line tests.

10. The administration will make good faith efforts to provide staff a draft form of the master
schedule by August 1.

B. Basic Workday (School Day)
1. The basic member workday shall be 8 hours including a 30-minute duty-free lunch hour (7

1/2 hours).
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The normal school day is determined either by the District or by the buildings. This will
include building administrators making work shift options to address the needs of the staff,
whenever possible.

Extended contract for Nurses and Counselors

Nurses and counselors may be required to work up to five (5) additional workdays prior to
the start of the in-service week in order to complete scheduling tasks and prepare nursing or
counseling services. Such days require the written agreement of the supervisor. Approved
days will be compensated at the member’s daily rate. If time off is taken in lieu of
compensation, the days off require approval.

Elementary Preparation Time

a. Elementary teachers will be provided with protected preparation time averaging 150
minutes per week outside the instructional day, scheduled in blocks of no less than 30-
minutes.In addition, teachers will receive 90 minutes throughout the week during the
student contact day.

b. Time lost due to unforeseen circumstances shall prompt a discussion with the
Administrator. This protected time is for preparation only, no District/building
meetings with the exception of parent and student drop in.

c. Part-time teacher's preparation time will be prorated according to their FTE.

d. This section does not apply to in-service days, District student early-release days,
building in-service sessions, grade preparation days, or parent conference days. Missed
prep time due to a non-school day will not be made up.

Middle School and High School Preparation Time

a. Protected preparation time shall be one (1) full class period for a full-time teacher.

b. Part-time teacher’s preparation time will be prorated according to their FTE.

c. Inthe eventa middle school or high school instructional day is organized in classroom
instruction blocks of time, preparation time shall be sixty (60) continuous minutes with
the remainder of the block allocated for office time.

d. This provision does not apply to in-service days, District student early release days,
building in-service sessions, staff preparation or parent-conference days.

Call-Back Language

The workload assignment shall not require a member to extend his/her working hours
beyond the regular workday more than twice a month (up to six (6) hours per month)
without the consent of the member, unless the District provides time- and-a-half overtime
compensation or compensatory time off at a time-and-a-half rate. The District will strive to
provide as much notice as possible to the staff when scheduling after-school commitments.
In consideration of the loss of preparation time and increase in work load which teachers
will experience due to the contract modifications above, the parties agree that participation
in school or District activities including in-service, committees or District or building
meetings beyond the school day is not a measure of professional commitment.

Middle and High School Extended -Time Assignments

a. Extended time compensation or compensatory time off applies only to extended working
hours requested by District supervisors.
The District shall determine the choice of compensation or compensatory time off.

c. The extended working hour's limitation does not apply to Extra-Duty Assignments set
forth in the Extra-Duty Schedule. 224
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8. Ifthe District determines it necessary, the member may be required to update grades
(grades 6-12) using the applicable software program that is in use, once a week.

9. The District retains the right to implement Advisor Programs if it chooses as long as the
program falls within the current terms and conditions of the relevant collective bargaining
agreement and no increase in student contact time occurs.

C. Class Coverage
1. Elementary members who volunteer to cover another member's class during their
preparation period shall accrue compensatory time. Such compensatory time may accrue as
follows:

a. For each full hour covered, one (1) full hour of compensatory time shall accrue.

b. For every five (5) hours in Elementary of compensatory time accrued the member may
take one (1) full school day of paid leave or be paid at the substitute teacher rate of pay. If
a member selects to be paid, each hour of support will equate to 1.6 hours of pay. Such
pay can be taken in one-hour increments.

c. Elementary general education classroom teachers who volunteer to support another
member’s class, when requested to do so by their supervisor, shall accrue compensatory
time on an hour for hour basis. For the purposes of this article, “support” means
maintaining responsibility for at least 50% of another member’s class.

d. Accruals shall be unlimited. No more than three (3) days of accrued compensatory leave
for class coverage may be taken during a school year (September-June). All unused
accrued time will be paid to the member at the end of the school year at the sub rate of
pay. Members may request, in writing, for up to three days to be rolled into the next
school year. Requests must be made by the last day of school and must be used by
January 1 of the following year or will be forfeit.

e. Leave taken under this provision shall be taken in increments of no less than full days.

f. Leave shall not be permitted during parent conference days and is subject to substitute
availability on all other days.

g. Twenty-four (24) hour advance notice to the building administrator is required to take
paid compensation leave.

h. Prior approval of the building administrator is required before a member can be
assigned another member's class.

2. Middle School and Senior High members who volunteer to cover another member's class
during their preparation period, when requested to do so by their supervisor, shall accrue
compensatory time. Such compensatory time may accrue as follows:

a. For each full class period covered, one (1) full period shall accrue.

b. For every five (5) periods or three (3) in schools with instructional blocks, the member
may take one (1) full school day of paid leave or be paid at the substitute teacher rate of
pay. If a member selects to be paid, each hour of support will equate to 1.6 hours of pay.
Such pay can be taken in one-hour increments.

c. Accruals shall be unlimited. No more than three days of accrued time may be used as
comp time in a school year (Sept-June). All unused accrued time will be paid to the
member at the end of the school year at the sub rate of pay. Members may request, in
writing, for up to three days to be rolled into the next school year. Requests must be
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made by the last day of school and must be used by January 1 of the following year or will
be forfeit.

d. Leave taken under this provision shall be taken in increments of no less than full days.

e. Leave shall not be permitted during parent conference days and is subject to substitute
availability on all other days.

f. A sub must be secured prior to taking compensatory leave.

g. Advance notice to the building administrator is required to take paid compensation
leave.

h. Prior approval of the building administrator is required before a member can be
assigned another member's class.

. Early Bird Classes
If any member agrees to teach a class before the beginning of the basic workday, the member
shall be granted an equivalent amount of release time at the end of the school day.

. Early Dismissal

A member may leave the school building 30 minutes prior to regular release time on the last
working day of any week if the member has completed his/her supervisory and/or teaching
responsibilities toward students, unless the schedule for the school in which the member is
teaching requires attendance by the member at other activities.

. Extended Contract

Work that is an extension of the regular contract work, i.e., counselors, shall be paid at the
member's daily contract rate (annual salary divided by 190).

Bargaining unit work that is not an extension of the member's regular contract work, i.e.,
curriculum development, summer school, etc., shall be paid at an hourly rate based on at least
the bargaining member’s individual salary step and may include a percentage increase.
Employees will be paid at the members hourly rate for presenting pre-approved professional
development trainings /workshops. This would include an allotment of planning time needed
for the training/workshop pre-approved by the administrator.

Employees participating in professional development will be compensated a minimum amount
of pay ($100.00 for participating in half-day trainings. $200.00 for participating in full-day
trainings) up to the member’s hourly rate of pay depending on funding availability

. Notice of Assignments and Schedules

Members within a building shall have the opportunity to place in writing their desires regarding
the member assignments and schedules for the following school year. Final decision on all
assignments and scheduling shall rest with the administration.

. School Calendar

The Board shall set the annual school calendar. It shall show the days of required attendance, all
scheduled holidays, and the starting and completion dates for the school year. It may exceed the
Oregon Board of Education’s Standards.

The Superintendent/designee will consult with the Association President or his/her designee,
before presenting the calendar to the Board for adoption. At its request, the Association will be
allowed to express its opinion to the Board regarding the school calendar prior to the Board's
adoption of the school calendar. 226
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It is understood the Association will be consulted by the Board in the revision of the calendar in
the event of a situation, which may require a calendar change or extension.

I. Number of High School Teaching Assignments
Members in grades 9-12 shall be required to teach no more than three full classes per day if the
school day is organized into instructional blocks or six (6) classes if organized into a seven (7)
or eight (8) period traditional schedule.

The District has the right to assign some members outside their preparation field and reserves
the right to continue to do so.

In all member assignments outside the regular classroom, the administration will seek input
from staff, but administration retains the sole prerogative of making all final decisions and
assignments.

J. Parent-Teacher Conferences
1. After hours' time to be compensated as equal time off as provided for in the District
calendar.

2. Two (2) early release (ER) times will be allotted throughout the year to faculty for the
purpose of preparation, follow through, and training. Staff may take up to one (1) hour
dinner break as determined by the yearly school calendar.

K. Emergency Closures
In the event school days are canceled due to an emergency, members shall be paid for the days
as if they were worked, but members shall not be required to report to work. The District shall
have the right to schedule make-up days for any days lost due to an emergency closure without
providing additional compensation for such days.

In the event that the District calls for a late student start time, all employees are expected to
report to work as safely and timey as possible. It is the expectation that the employees will use
caution and report to their work site close to their regularly scheduled hours.

In the rare event that an employee is unable to arrive safely on time, that employee should
contact their building principal or supervisor. Contacting your administrator/supervisor will
provide the opportunity to offer support for assistance, if needed.

L. Class Size and Composition
1. Employees and administrators agree that class size and total student daily contact impacts a
quality educational environment. A District goal is to create a collaborative process to
support teachers regarding class size, total student load, and class composition.

Employees and administrators will shape the process at their school for determining class
composition size, and daily student contact. In determining class composition, employees
and administrators will consider students with special needs, prior history from colleagues
about meeting particular student needs, the impact particular students on the class itself,
and any other trait exhibited by students that would influence instructional practice.
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2. Individual employees who find that their class size and composition creates a substantial
imbalance will fill out the attached form (Student Class Size, Composition and Daily Contact
Management form) in Appendix C. The completed form will go to the principal with a copy to
the building representative. The principal and employee will meet to address the problem,
including (but not limited to) the factors suggested for consideration in Section 3 of the
Student Class Size, Composition and Daily Contact Management form. If the problem cannot
be resolved, the employee will bring the problem to the attention of the District office.

3. Ateach year's October KFCS School Board meeting, the Superintendent will report on each
school's plan toward achieving class size, composition and total daily student contact that
maximizes student learning with resources available.

M. Intra District Travel Time
It may be necessary for members to travel from one work location to another work location
during the school day. It is not the intent of the District to require that members travel during
their prep period or their "duty free" lunch. If travel during a member’s prep period or lunch is
required, a mutually agreed upon resolution will be made between the member and the building
administrator(s), to make up for the prep time and/or lunchtime lost.

N. District Directed Travel Time
When District directed business, (workshops/conferences) requires members to travel outside
their regularly scheduled (eight (8) hours, Monday-Friday) workday during the school year
members will be compensated at the rate of $10 per hour not to exceed $50 a day.

When calculating the time spent working/traveling (e.g. up to 5 hours) any time the member
spends on personal activities (e.g. visiting friends/family, sightseeing etc.) or delays associated
with the travel (e.g. airlines, traffic jams etc.) will not be included in the calculation of additional
work/travel time.

If the employee decides he/she would prefer to take time off in exchange for the additional work
time spent traveling rather than receive the $10 per hour payment, the member and the
administrator will work out an arrangement that allows for the employee to schedule some time
off based on one (1) hour for each hour traveled up to the maximum of five (5) hours. This must
be arranged in advance and any time off will be scheduled to occur during non-student contact
time.

0. Access to Education for Students with Medical Conditions
Below are the expectations when providing access to education for students who have a
documented medical condition.

Eligibility:

The distance learning access to education option is reserved only for students who are out for
five (5) to ten (10) days or more due to a documented medical condition which has been
verified by the District. Students who are absent for other reasons are not eligible for this
access. Nothing in this article is intended to supersede district board policy or state/federal
laws.

Teacher Requirements:
1. Upon notice of a student with a medical condition, teachers will be given one entire work
day to prep materials. 228
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2. Students will be provided access to class materials, at the teacher’s discretion. This can
include: providing digital and/or physical learning materials, and/or course access through
Canvas. Families are responsible for accessing materials in the method provided by the
teacher.

3. Students will be provided access to instruction, utilizing a variety of instructional methods,
at the teacher’s discretion. This can include: live streaming, recorded videos, slideshows,
email chains, phone calls, and/or Google Meets office hours (non-class times). Teachers will
communicate their instructional method(s) with students, families, and administration.

4. If ateacher chooses to live stream their lesson, it will be observation only. Questions can be
emailed to the teacher. Teachers reserve the right to remove any disruptive
students/parents and non-authorized individuals. The teacher’s primary focus should be on
the in-person students.

District Requirements:
1. The district must clearly define the procedure and communicate this to staff.

2. The district must accurately communicate to parents and other staff that these
accommodations are only for required medical conditions.

3. The district must communicate with all appropriate staff (in person, email, spreadsheet)
who is approved for distance learning.

ARTICLE 16 - SICK LEAVE

. The District shall allow each school member ten (10) days sick leave at full pay, each fiscal year
for personal illness or injury, including maternity-related disability. Such sick leave shall be
credited to said members on the first school day of the fall semester. In the case of members
who begin service after the beginning of the school year, sick leave shall be credited on the first
day of active teaching service and shall consist of one day for each payroll month remaining in
the school year.

. Sickleave not taken shall accumulate. Sick leave accumulated in other Oregon districts shall be
credited to new members after thirty (30) working days in the District. Each member shall be
given an accounting of the member’s used and accumulated sick leave by October 15th,
February 15th, and June 30th of each school year. Members will be given an updated accounting
of sick leave used and accumulated sick leave not later than the 10th of each month following a
month in which sick leave was used.

The sick leave allowance shall not apply, nor shall any sick leave benefits accrue, to the extent
that employees are receiving compensation under the State Accident Insurance Fund for loss of
time caused by accidental injury on the job while employed by the District. Since State Industrial
Accident Commission benefits, if applicable, may not be determined for some time, and it is in
the interest of the District and the employees to assure the employees of benefits and thereby
reduce any hardship during such period of time, the clerk is hereby authorized to advance such
leave benefits. In consideration of such advance of sick leave, the member agrees to reimburse
the District and authorizes the clerk to withhojdguch amount of sick leave advances to the
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member who is covered by State Accident Insurance. The clerk is authorized to reinstate once,
on a dollar amount or a prorated basis to the nearest half day, the sick leave credit that was
covered by State Accident Insurance Fund. In the event that member does not reimburse the
District by payment or withholding, the clerk shall report such fact to the Board.

. Accumulated sick leave credit at reemployment following voluntary termination shall be
restored at reemployment.

. Sick leave in excess of five (5) consecutive school or workdays shall be allowed only upon
certificate of the member's attending physician that illness or injury prevents the member from
working.

. Members who anticipate illness and disability during the school year shall promptly notify the
District of such upon verification of physician. The District may require periodically a
physician's certificate that a member can perform member's duties prior to and after
anticipated illness and disability.

. Sick Leave Donation Program
1. The District will not limit the number of medical emergencies in any given year. This leave is
available to employees for care of their immediate families as defined in Article 18.

2. The District and the Association agree that there are times when an employee may need
additional leave days should a serious health care condition or bonding with a new child
causes an employee to exhaust his/her accumulated sick leave days, personal leave days and
vacation days. A serious health condition is defined by state and Federal FMLA which has
caused or is likely to cause the employee to take leave without pay or terminate his/her
employment. This would also include a serious health condition of an immediate family
member as defined by FMLA or Oregon FMLA.

3. The District and the Association further agree that employees may apply for the use of up to
forty (40) additional leave days during a school year under the following conditions:

a. The employee must have used all his/her accumulated sick leave.

b. The employee must have used all his/her personal leave.

c. The employee must not be eligible for the lost time compensation under Workers’
Compensation.

d. The employee has been absent for five (5) consecutive days or demonstrates a
continuing pattern of absence because of a serious health condition.

e. The employee must complete an application form and submit it to the HR Director.

f. The employee must present a physician's statement of illness and other documentation
as required.

4. Itis agreed that the completed application, physician's statement, and any other
documentation will be reviewed by the Klamath Falls City School's HR Director and the
Association President.

5. They will determine whether donated leave for the individual will be granted. If donated
leave is not granted the member shall be notified. The action shall not be grievable or subject
to appeal.
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6. Ifdonated leave is established for the member, a letter will be sent from the Director of
Human Resources confirming the leave.

7. This leave is limited in scope to Klamath Falls City School's licensed employees who
voluntarily donate sick leave hours using the form provided.

8. Each employee may donate sick leave in four (4) hour increments. The number of hours an
employee may donate is not limited, except they must maintain at least 40 hrs. of sick leave
in their own bank after the donation.

9. Unused donated sick leave hours will be returned at the end of the school year. This will be
determined by the order they were received by the District. The District will notify donors
in writing of any unused personal leave to be returned.

10. Not more than forty (40) donated sick leave days will be used by the employee in any one
school year.

H. Attendance Incentive
1. The district and the association understand the significance of staff being present in the

classroom and how beneficial it is to student learning, while also utilizing paid leaves for
designated reasons. The district and the association shall endeavor to educate employees
about the use of sick leave, the ability to transfer sick leave from district to district within the
State of Oregon and how cashing out sick leave could impact retirement. Additionally, if you
are a Tier 1 or Tier 2 employee, we recommend staff research how cashing out paid leaves
could affect retirement. Based on this understanding, the district and the association have
agreed to the following incentive plan for employees who would like to take advantage of it:

a. Forthe 2025-2026 school year, employees may cash out up to two (2) accrued personal
leave days at the employee’s individual salary step. Employees will be paid for these days
on June 30th.

b. For the 2025-2026 school year, employees may cash out up to eighty (80) hours of
district-accrued (not transferred from another district) sick leave at the district’s
standard sub rate so long as the employee maintains forty (40) hours of sick leave
accrual. Any hours cashed out will be subtracted from the employee’s sick leave bank.
Employees shall notify the district, no later than June 1, 2026 if they would like to cash
out sick leave and how many hours they would like to cash out. Employees will be paid
for these days on June 30th.

c. The district and the association shall collect data during the 2025-2026 and 2026-2027
school years for the purposes of determining if this incentive is reducing staff absentee
rates and is financially sustainable. The district and the association shall re-open this
agreement during the 2026-2027 school year.
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ARTICLE 17 - PERSONAL/FAMILY ILLNESS LEAVE

. Personal Leave

1. Each member may use two (2) school days per year (non-accumulative) when required, to
transact personal, business or legal matters which cannot be handled at any time other than
a school day. No specific reason needs to be given. Anticipated absences must always be
arranged with the building principal in writing at least twenty-four (24) hours in advance.
Leave will not be permitted during parent conference days.

2. Personal leave is conditioned upon the availability of substitutes. Neither day will be at a
cost to the member.

3. Up to two (2) days' pay at the established substitute's rate will be paid to any member for
any personal leave day(s) not used during a contract year.

4. This amount shall be included in the member's last salary check for the school year.

. Family Illness Leave
Family illness leave shall comply with all provisions of the Federal and Oregon Family Medical
Leave Act except as listed below:

1. Sickleave with full pay as per the provisions of the Act shall be allowed for members of the
immediate family during any school year.

2. Sick leave for the illness of other family members (other than a child) for a non-serious
health condition will be allowed up to a maximum of five (5) days (no limitation for
children). Additional family illness leave days may be granted in unusual circumstances on
an individual basis, at the discretion of the Superintendent/designee and the principal of the
school in which the member is employed. The granting of such leave shall not be considered
to entitle any other member in like or similar circumstances to a similar leave.

3. Days used for family illness leave shall be charged against the member's accumulated sick
leave. In no instance would the number of days so granted exceed the number of sick leave
days accumulated.

. Additional leave- unpaid, for personal use may be granted upon request, not to exceed ten (10)
days per year per member.

ARTICLE 18 - BEREAVEMENT LEAVE

. Upon the death of an immediate family member living in a member's household, the member
shall be entitled to five (5) consecutive school days leave without loss of pay.

. Upon the death of an immediate family member not living in the member's household, the

member shall be entitled to three (3) consecutive school days leave without loss of pay. An
additional two (2) days, to be taken consecutively with the first three (3), will be granted if
travel time is needed due to distance. The purpose of this leave is to allow the member the
necessary time to attend the funeral and to take care of necessary arrangements.

232

KLAMATH FALLS CITY SCHOOLS | KFEA/KFCS Contract Agreement 2025-2029



. Immediate family members: spouse, children, (including step, foster, and adopted), parents,
grandparents, grandchildren, fathers-in-law, mothers-in-law, brothers, sisters, brothers-in-law,
and sisters-in-law.

. Leave for the death of other persons or additional days of bereavement leave may be granted in
unusual circumstances on an individual basis at the discretion of the Superintendent/designee
and the principal of the school in which the member is employed. The granting of such leave
shall not be considered to entitle any other member in like or similar circumstances to a similar
leave.

. Bereavement leave shall not accumulate, nor is it limited to any number of deaths during any
school year.

ARTICLE 19 - LEGAL LEAVE

. Time necessary for appearances in any legal proceeding connected with the member's
employment or with the school system shall be at full salary. This provision shall not apply in
any legal proceedings initiated by or on behalf of a member against the District.

. Ifalicensed member should be subpoenaed to appear as a witness in a civil or criminal case in
court, or serve jury duty, such time shall be paid leave.

. The District will grant full pay for mandatory legal leave provided the member turns over any
witness or jury fees to the District.

ARTICLE 20 - EXTENDED PROFESSIONAL DEVELOPMENT

. Purpose:

The purpose of Extended Professional Development is for the District/Board to provide licensed
employees the opportunity of requesting additional non-required Professional Development of
their choosing, which will provide value to the education of students.

. Committee:

The Joint Committee that oversees this program will be comprised of the KFEA President and
Vice President, the Federal Programs Coordinator, the SPED Director, and the Director of
Human Resources. The Committee will meet by May 1st, and throughout the year as necessary,
to evaluate and review professional development proposals.

This committee will develop the necessary criteria to be used for this process which will entail:
District/School goals, frequency of use by individual and education level, dates of applications,
as well as any other criteria deemed necessary by this committee for this program.

. Funding:

The funding for this program will be established each school year from the remaining funds
from the Tuition Reimbursement Program of the current year, and any additional District funds
necessary to bring the total to $5,000.
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If the committee determines the funding need is higher as a result of the number of applications
for this program, the committee may request of the District to add additional funding after
exhausting other District staff development resources.

The decisions of the Joint Committee are final and binding and are not subject to Article 5,
Grievance Procedure of the Agreement.

ARTICLE 21-UNPAID LEAVE OF ABSENCE

. International and Federal Programs

A leave of absence without pay for one school year shall be granted to any contract member
upon application for participating in an exchange-teaching program, Peace Corps., Teacher's
Corps or Job Corps as a full-time participant in such program or a cultural travel or work
program related to the member's professional responsibility.

. Direct Exchange Program

For direct exchange programs, the Fulbright Program will be approved automatically. The
OEA/OACE: New Zealand-Australia Program and the Central Bureau (United Kingdom) Program
may be applied for directly to the school Board. In these three (3) programs, if approved, the
District will pay the salary and benefits of the member for the year of leave, and the member will
be advanced one (1) year on the salary schedule for this year. No more than one (1) per school
or two (2) per District shall be granted in any school year.

. Professional Study

A leave of absence without pay for one school year shall be granted to any contract member
upon application for the purpose of engaging in study at any accredited college or university,
reasonably related to the member's professional responsibilities.

. Association

A leave of absence without pay for one (1) school year shall be granted to one (1) permanent
member of the District upon application of the Association, for the purpose of serving as an
officer of the Association or on its staff.

. Political

A leave of absence without pay not to exceed one (1) school year shall be granted to any
permanent member upon application for serving in a public office.

. Child Care

A leave of absence without pay shall be granted for one (I) school year to any member upon
application for the purpose of childcare.

. General

A one (I) year leave without pay will be granted upon request to any member after five (5)
consecutive years' employment. Such member will be eligible for additional unpaid leave after
five (5) consecutive additional teaching years.

. Upon return from a leave granted under this article, a member will be considered as if actively
employed by the District during the leave except it shall not apply to probationary members for
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contract status. Members shall be placed upon the salary schedule as education status and years
of service dictate, without credit for the time spent on leave.

The District shall be required to grant no more than twenty (20) unpaid leaves per year. No
more than two (2) members per department per building shall be granted such leave.

Leaves shall be granted on the basis of earliest request.
. Application for such leaves shall be made prior to April 15th.

. Each member who takes an unpaid leave of absence must notify the District in writing no later
than March 1st of the school year the leave is taken of his/her intent to return to full
employment.

. In taking any of the above-mentioned unpaid leaves of absence, no member shall forfeit any
rights afforded them under ORS 342.805 through 342.955 (Fair Dismissal Law). Upon return
from any of the above-mentioned leaves, the member may be placed in a position similar to that
which the member held at the time said leave commenced or a position for which he/she is
licensed. The administration shall make the assignment.

. For professional leaves the deadline for application is April 15th, but the member may just file a
letter of intent by April 15th, and the District will give the member until May 15th, if needed, to
final size the arrangement s.

. Conditions of Unpaid Leave of Absence

1. As a condition of granting an unpaid leave of absence, the following shall be applicable: If a
member, during the period of unpaid leaves of absence, secures unemployment benefits
which are chargeable to or reimbursable by the District, the member shall be subject to the
termination of any rights that would accrue to the member from such unpaid leave of
absence.

2. A member will not be granted a general leave of absence for the purpose of working in a
teaching/administrative position. In the event a member secures a teaching/administrative
position following the request and approval for a general leave of absence, the member will
resign from the District.

ARTICLE 22 - PROFESSIONAL COMPENSATION

. Professional Compensation

1. The professional compensation of members employed by the District is set forth-in
Appendix A. Placement on the schedule will be according to number of prior years'
experience allowed and educational level as verified to the District. Employees that are hired
with an associates degree or without a degree (if allowable within the applicable position)
will be hired on the BA+0 column.

Employees that are hired at KECDC as an ORO step 8, 9, or 10 shall be placed at year 0 and
10% less than the BA+0 column. They are not eligible to progress to BA+0 or beyond without
becoming ODE authorized or TSPC certified. These individuals are not eligible for the SPED
stipend. 235
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7.

For new CTE teachers only, credit on the wage scale may be awarded for prior work
experience in only the field in which they will be teaching. This credit for experience shall
not exceed 5 years’ experience on the wage scale and cannot be combined with prior
teaching experience. CTE teachers will receive credit for movement to the next column of the
salary schedule based on college coursework, or for approved documented training relevant
to their discipline and included as part of a Professional Development Plan, approved by the
Industry Advisory Committee (IAC). Credit for training will be at the rate of 1 credit hour for
each 8 hours of professional training.

It is agreed that credit for experience from an accredited higher education institution will be
considered. One year of experience will be awarded for each year taught at least half time. A
school year is defined from July 1- June 30. Half time is defined as an average of 6 credits or
more per semester. Experience at a quarter term institution will be calculated by adding all
of the credits from each of the terms taught (up to 4 - Summer, Fall, Winter, Spring) and then
dividing the total by 2. Experience at a semester school will be calculated by adding all of the
credits from each of the semesters taught (up to 3 - Summer, Fall, Spring) and then dividing
the total by 2. This became effective for the 2025-2026 school year.

For the 2025-26, school year, bargaining unit members will receive a 5% COLA increase. For
school year2026-27, bargaining unit members will receive a 3% COLA. For the years of
2027-28 and 2028-29 the contract will be opened for Article 22.A.2 only.

Extra duty compensation of members employed by the District is set forth in Appendix B.

Members shall be awarded credit for teaching experience outside of the District, as
determined by the District, but not to exceed actual years of experience.

This salary schedule is based upon 190-day contract year with the number of instruction
days specified in the calendar adopted for each year. Members working on a reduced or
extended contract shall have salary prorated to length of contract by subtracting or adding
to the salary determined for a regular 190-day period an amount, which is equal to the
product of the number of days, worked in excess of 190 and 1/190 of the contract salary for
190-days.

If a member completes the approved necessary credits for advancement to a higher
educational level on the compensation schedule, an adjustment in placement on the schedule
will be made. This adjustment will be effective in the appropriate school year only if the
member notifies the Human Resources Director in writing prior to October of said year with
proper verification of having successfully completed the approved course work. For staff
that are hired with less than a Bachelor’s degree and were initially placed on the BA+0
column, in order for the member to move columns, they must obtain the Bachelor’s degree
plus additional credits.

A member shall be advanced one-step on the salary schedule based upon satisfactory
performance for each school year.

For the purposes of salary schedule advancement, one (1) year of experience shall be
defined as 110 or more working days of satisfactory teaching employment, one-half (1 /2)
day or more, of the same school year in the)Bjstrict.
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9. During each school year of the term of this contract, each member who has been teaching in
Klamath Falls City Schools for a period of seven (7) years or more and who does not advance
on any salary column from his/her position during the previous year and does not advance
to another salary column, either because of additional education or because of additional
experience, will be paid 3% of that year's base salary in a lump sum, separate check payment
no later than June 1st of the contract year; provided, however, that a member who notifies
the District at the beginning of a school year by September 1st of his/her intent to retire
during or at the end of that year shall have the option to receive one-ninth (1/9) of 3% of
the base salary during each month of his/her employment.

10. The District will provide a $5,000 signing incentive for difficult to fill positions. These
positions will be identified on an annual basis by the Contract Maintenance Committee by
February 1st of each year. The bonus will not be extended to current District teachers or
former District teachers (including retirees).

11. The signing incentive will require a teaching commitment of three (3) years with KFCS. The
signing bonus will be paid in three (3) payments: Year one (1): $2,500; year two (2) $1,500;
and year three (3) $1,000. Year one (1) of the signing incentive, the full $2,500 will be paid to
the successful candidate at the end of August. For the subsequent years, the candidate will be
paid in the September payroll.

12. Employees who have multiple endorsements and are using these multiple endorsements in
their assigned teaching assignment will receive an annual stipend equal to 2.5% of the base
(BA Step 0).

13. Elementary teachers (not including special education teachers, or specialists such as music
teachers) who teach split classes seventy-five percent (75%) or more of the day in their
teaching assignment, will receive an annual stipend equal to 2.5% of base salary schedule
(BA+0 Step 0). Half-time teachers will earn half of the stipend (1.25% of the base salary
schedule) if seventy-five percent (75%) of their classes are split.

14. The District shall sponsor and pay for maintaining the professional licensure for Speech
Language Pathologists (SPLPs). In addition, the District will pay for all SLPs to attend OSHA.

15. The District will prorate benefits based upon FTE of the employee including Insurance
Contributions, Sick Leave, Personal Leave, and Retire Benefits.

16. Dual Credit Stipend: A teacher who offers a course articulated through KCC, OIT, SOU, or
other educational institution will receive a stipend of $350 for each CRN taught at the end of
the year. Courses must be 100 level or above. This does not include classes in which the
teacher receives an extra duty stipend. Classes that have a CRN for the lecture portion and a
CRN for the lab portion will receive one stipend.

17. AP Teachers: The District shall fund required training for secondary teachers who are
appropriately TSPC-endorsed and assigned to teach District-approved AP courses.

18. Class Size Stipend: Teachers in grades K-3 whose class size is 26 or above; teachers in grades
4-5 whose class size is 29 or above; and teachers in grades 6-12 whose student count is
above 180 (excluding PE and Music) for at egst 50% of the quarter shall receive a stipend of
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$175 for the quarter. PE teachers whose student count is 240 or above for at least 50% of
the quarter shall receive the same $175 per quarter stipend. Music teachers do not qualify
for this additional stipend. This does not include the head count from Advisor classes.

19. Each grade prep day, teachers will review their class size and student counts and must notify
their principal in writing if they are at or above the above-mentioned limit. Once the
principal has reviewed and confirmed the average size/student count meets the
requirements, the Principal will notify the Human Resources Department. A teacher who
fails to report their class size/students counts on grade prep day will not be eligible for this
stipend.

20. Grant Management: All grants require the completion of a district grant application which
must be pre-approved by the Superintendent’s designee and reviewed by the appropriate
District Administrators. This must be completed prior to submitting the grant to ODE or
other agency. The grant may include pay for grant management up to 10% of th award
amount (if an allowable expense in the grant). The amount of pay will take into
consideration the duties of the grant manager and the time commitment. No payment shall
be awarded if the grant is not approved.

. District Sponsored Childcare

The District agrees to provide KFEA staff first access to open District sponsored Daycare spots
for children age birth - age 5 at a reduced rate. It is understood that these are on a first-come,
first serve basis and the District has a limited number of spots available. Any unused spots will
then be offered to the community. Any subsidy the District provides for employee daycare is
considered a district benefit. In order to be eligible for this benefit, staff must approve a payroll
deduction for their responsible fees.

ARTICLE 23 - INSURANCE

A. The District shall contribute up to the following amounts toward OEBB insurance premiums.
Members married to another Klamath Falls City School employee (Dual employees) within
the KFCS shall be entitled to one (1) full family or one (1) two party medical benefit per
couple plus a $200 stipend per employee ($400 per couple) to be included in the October
paycheck.

1. The District’s contribution toward insurance premiums will increase by 3.4% for the
2025-26 school year beginning October 1st and ending September 30th. For years 2026-
27,2027-28, and 2028-29, the increase will be the aggregate OEBB increase up to 5%. If
the OEBB aggregate increase is above 5%, then the Association and District shall reopen
this section only.

2. Insurance Premiums: Maximum Contributions by District:

2025-2026
Full Family Maximum $2277
Employee/Spouse Maximum $1604
Employee/Child Maximum $1313
Employee Only Maximum $735

TBD fon2§26-27,2027-28, and 2028-29
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3. The District maximum contribution is based upon the medical plan the employee selects.
[f the employee opts out of a medical plan and chooses to enroll in dental and/or vision
coverage, their dental and/or vision premium will be paid at 100% up to the district cap,
for the members choice of plan (prorated based upon FTE). If an employee chooses not to
cover additional family members for medical but adds them to dental and/or vision
insurance, the family member’s premiums for dental and/or vision will be paid at 100%
for the members choice of plan (prorated based upon FTE).

B. The District will contribute to the employees’ HSA (Health Saving Account) 90% of the
difference between the premium for those employees who select an HSA qualified health
plan and the insurance maximum contributions.

1. The District may provide this insurance through the insurance company of its choice, but
in the event the District intends to change to another insurance company, it shall meet
and confer with the Association before executing the change.

2. The District does not guarantee against unilateral changes in benefits initiated solely by
the insurance carriers (companies). In the event of carrier-initiated benefit or program
changes during the life of this Agreement, the parties agree to bargain, upon demand, over
potential changes in the benefit package or carrier.

3. The District will establish a District Health Insurance Committee. This committee will be
under the direction of the Superintendent/designee and will consist of employees
representing each union or association within the District. The number of committee
members will be prorated by the number of members in each group (1 per every 50
members). The committee will make recommendations for benefit changes by June 1st of
each year and review the insurance contract at least annually.

4. Long-term disability insurance shall be provided at a cost to the District of not more than
$15.00 per month per eligible member. In the event $15.00 per month is not sufficient to
cover the actual cost of the program of long-term disability selected by the Association,
the member shall pay the difference between actual and $15.00 above through payroll
deduction.

5. Members married to members within the unit shall be entitled to one (1) family or one (1)
two-party medical benefit per couple. The event of a contract change is classified as a
qualifying event for the change of health insurance plans.

a. Upon termination of a marriage, affected employees shall be entitled to full coverage
for themselves and eligible dependents.

b. Members who are married to members employed by Klamath Falls Schools shall both
receive dental and vision coverage.

6. If the District maximum contribution does not cover the full premium payment, members
will be responsible for the remaining balance of the premium. The remaining balance for
premium will be automatically deducted from monthly pay.
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7. The District will continue to make available a Section 125 Cafeteria Plan for all employees.

C. Itis understood and agreed that any employees eligible for insurance coverage under any
state offered health plans that do not meet the requirements for eligibility under this
contract will not receive any district contribution. Furthermore, by enrolling in any of the
plans he/she agrees to a payroll deduction for the full premiums of selected plans including
any administration fees.

D. There will be no "unused employer contribution” to be used toward other coverage's and no
funds will be paid as cash. The District and the Union agree premiums shall include any
administrative fees. Any administrative costs assessed by OEBB shall be considered to be
part of premium costs for the insurance program and are subject to the same contribution
limitations stated above. The District will not be responsible for any costs associated with
the insurance program beyond the negotiated contribution.

E. Subject to state law and the rules and regulations of the insurance carrier, bargaining unit
members may waive insurance benefits the employee would otherwise be entitled to in
accordance with this Article. Members who waive insurance benefits in a timely manner will
not have any employee contribution towards insurance withheld from their paychecks for
the duration of the waiver. Employees will not be entitled to any alternative financial
compensation in lieu of the District's premium contributions and the District will have no
other obligation to the employee or the bargaining unit as a result of a member's decision to
waive insurance benefits.

F. The District will only provide employees who resign/retire health insurance through the end
of the month in which they resign/retire, unless the employee completes the entire school
year, in which case the District will pay for premiums in the months of July and August. The
employee may choose to elect COBRA at their own expense.

ARTICLE 24 - WORKING CONDITIONS

The District shall provide a safe and healthful working environment for all employees so employees
will not be required to work under unsafe or hazardous conditions or to perform tasks, which
endanger their health, safety, or well-being. Buildings will be maintained to ensure that such safe
working conditions are possible. The District will not retaliate against any employee who reports
health, safety, or environmental incidents within a building. The District will immediately inform
employees when they are potentially exposed to contagious diseases, viruses, or other
environmental hazards.

A. School Sites and District Climate Teams:

1. Each school site will create a climate committee. This committee will be chosen jointly by the
building administrator and the KFEA Union representative and will consist of 4-6 staff
members (administrator, KFEA building rep, licensed, non-licensed). The committee will
meet monthly and will identify issues that need to be addressed within their specific school
site.

2. A District Climate Team will be created, which will include one member from each school
site committee and at least 4 District administrators. This committee will meet quarterly.
The District committee will identify 3-4 keypjgsues that the site teams deem necessary. An
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annual survey in the fall will be conducted by this team focusing on school and district
climate.

B. Safety and Disrupted learning:
1. Teachers shall have 1 day to prepare for new students.

2. Licensed staff shall be informed of students who evidence behaviors that could present a
safety risk to the students or staff when the District is aware of such information. Licensed
staff will be provided with specific information about the known behavior pattern(s) of the
student(s) and suggested strategies for managing these behaviors. This will include
transition meetings for all students entering district schools from a mental or behavioral
health facility (e.g. KBBH, Pineview, ]DH). Behavior support plans will be accessible to
teachers in the student information system.

3. KFCS will provide the following structure to promote student and staff safety:

a. Administrators will provide Tier I behavioral and social/emotional training for all
employees district-wide. Teachers will teach adopted Tier [ behavioral and
social/emotional instruction to students at every site.

b. Behavior Teams will be established at every school that meets at least once per month.
Team members will include: principal, dean of students, Intervention Lead (where
applicable), Behavior Analyst (when needed), school counselor/CDS (when needed),
special education teacher, and a classified representative, if available. General education
teachers and classified staff (e.g. paraprofessional) will provide input to this team. The
Behavior Team shall consult with and obtain input from Transportation regarding
specific student behaviors. The behavior team will report back to Transportation
regarding any recommendations for individual students.

c. Adistrict-wide Behavior Team will be established and will meet at least once per quarter.
Team members will include: one representative from each building behavior team,
Behavior Analyst, Special Services Director, and Elementary and Secondary Curriculum
Directors.

d. A consistent district-wide response to disrupted learning will be determined by the
District Behavior Team no later than September 15th of each year. This plan may be
modified throughout the year as determined necessary by this team.

ARTICLE 25 - FUNDING

If the District is unable to fund the economic provisions of this Agreement, the entire Agreement
shall be reopened for negotiations and the parties shall retain all rights and duties afforded under
ORS Chapter 243 (PECBA). Bargaining shall be pursuant to ORS 243.698, 90-day interim bargaining.
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ARTICLE 26 - RETIREMENT

A. Group 1
Employees who chose the TSA program by June 15, 2010, and did not retire by 2020.

1. Members will be paid one-month’s salary computed on retirement year salary (1/12). The
payment of one month's early retirement salary may be distributed over the last year's
salary as opposed to a lump-sum payment to members that indicate they will retire at the
end of the year if notification is given September 1st of the school year they plan to retire. A
lump-sum payment will be available for those who choose.

2. Any employee currently receiving a $120 District Match will continue to receive that
monthly match. Please see D below for monthly contribution amounts.

3. Members will be paid one-month’s salary computed on retirement year salary (1/12). The
payment of one month's early retirement salary may be distributed over the last year's
salary as opposed to a lump-sum payment to members that indicate they will retire at the
end of the year if notification is given September of the school year they plan to retire. A
lump-sum payment will be available for those who choose.

B. Group B
Employees hired during 2008 and before who did not qualify for 2020 retirement benefits will
receive the TSA matches as described in C (includes three 2009 transfers to KFCS from KCSD) *
and:

The District will honor the following early retirement language for those members described
above. No teacher hired after the signing date of the contract dated July 1, 2018 will qualify for
early retirement benefits.

The District shall:

1. For an employee who has 30 years in PERS or is 58 the District will contribute up to $500
employee only insurance cap for seven years maximum OR may choose a stipend up to
$400/monthly for seven years;

2. For aretiree who is 60, the District will contribute the maximum employee only insurance
cap up to $700.00 until the retiree becomes age sixty-five (65); or choose a stipend up to
$560/monthly for five years;

3. KFEA members described above may also continue to receive TSA contribution matches
until 2021 and had to decide by June 10, 2021 if they would prefer to have the District match

into their TSA OR the retirement option mentioned above;

4. Employee who chooses the insurance/stipend option must decide by May of their retirement
year which option (insurance/stipend) they want.

5. *There will be no reopener on this language for this group of employees.

6. The MOU dated April 6, 2021, identifies the only employees eligible for this section.
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7. Members will be paid one-month’s salary computed on retirement year salary (1/12). The
payment of one month's early retirement salary may be distributed over the last year's
salary as opposed to a lump-sum payment to members that indicate they will retire at the
end of the year if notification is given September of the school year they plan to retire. A
lump-sum payment will be available for those who choose.

C. GroupC
Employees hired after June 30, 2008 /TSA (Tax Sheltered Annuity) as follows:

1. All employees will receive a District Match up to 4% of base salary (BA+0 year 0) annually.

2. Members will be paid one-month’s salary computed on retirement year salary (1/12). The
payment of one month's early retirement salary may be distributed over the last year's
salary as opposed to a lump-sum payment to members that indicate they will retire at the
end of the year if notification is given September of the school year they plan to retire. A
lump-sum payment will be available for those who choose. Members must be PERS eligible,
not already drawing PERS, and contract status (non-probationary).

D. Notice of retirement (resignation) shall be provided to the District no later than sixty (60) days
prior to the actual date of retirement (resignation).

Resignation shall not be revocable.

Members must retire and begin drawing PERS or be eligible to draw PERS to continue to draw
benefits.

Benefits will begin the following month for those retiring.

The early retirement plan terminates upon the death of the member.

ARTICLE 27 - DUES AND PAYROLL DEDUCTION

A. Any Association member may sign and deliver through the Association to the
Superintendent/designee an assignment authorizing deductions of membership dues in the
KFEA/OEA/NEA. Such authorization shall continue in effect from year to year, unless revoked in
writing as hereinafter provided. Pursuant to such authorization, dues will be deducted for
eleven (11) months in the following manner:

1. Local (KFEA) dues would be deducted from the September payroll.

2. NEA/OEA dues will be deducted beginning with the October payroll and will be deducted
over the next 10 pay periods.

3. Deductions for members who join the Association after the commencement of the school
year shall be appropriately prorated so that payments will be completed by the following

July.
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B. Withdrawing the payroll deduction for such dues may be accomplished by writing a letter to the
office of the Association and to the office of the Superintendent/designee and delivered prior to
the first day of October of any year.

C. Alist of employees on Association dues deduction shall be sent to the Association, together with
the remittance due to the designated organizations (i.e., local- OEA/OACE-NEA), within five (5)
days after the monthly salary check has been received by the members of the District. The
Association agrees promptly to advise the Superintendent/designee of all members of the
Association in good standing from time to time, and to furnish any other information needed by
the Superintendent/designee to fulfill the provisions of this article, and not otherwise readily
available to the District.

D. Upon appropriate written request from the member, the District shall deduct from the salary of
any member and make appropriate remittance for the following approved deductions:
Savings Bonds Credit Union
Tax-sheltered Annuities United Way
OEA Foundation
Other mutually agreeable deductions

Requests for addition or deletion of any of the six (6) listed items for payroll deduction may be
made monthly, prior to the District monthly payroll, except tax sheltered annuities which shall
be according to law.

ARTICLE 28 - NOTICE
Notice required to be given under this Agreement shall be by regular mail as follows:

Klamath Falls City Schools 1336
Avalon Klamath Falls, OR 97603

Klamath Falls Education Association
6350 South Sixth Street
Klamath Falls, OR 97603

The commencement of running of time shall be when actually received by personal delivery or by
depositing the notice in the United States mail addressed to the other party.

ARTICLE 29 - REDUCTION IN FORCE

A. The Reduction in Force article shall apply to all releases, layoffs, or terminations for non-
personal reasons. Nothing in this article is intended to modify the discretion of the school board
to non-renew probationary members under the Fair Dismissal Law (ORS 342.835) for any
reason deemed in good faith sufficient so long as such reasons are personal to the member.

B. The District shall determine when a reduction in force is necessary and which programs shall be
affected. When considering a reduction in force, the District shall, insofar as reasonably
practicable, provide forty-five (45) calendar days written notice prior to the end of the school
year to the Association that such reduction in fopre is under consideration and shall specify
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which program areas are being considered. At least thirty (30) calendar days prior to individual
lay-off notices being issued, a complete bargaining unit seniority and certification list shall be
provided to the Association. Individual lay-off notices shall be issued no later than twenty (20)
calendar days prior to the end of the school year. If reduction of force is necessary at midyear,
the District shall, insofar as reasonably practicable, follow the sequence/timing of the procedure
as outlined.

C. In conducting a layoff under this Article, the District will first determine the program(s) or
area(s) scheduled for reduction or elimination.

1. After such determination, the District will make every reasonable effort to transfer members
in such program(s) or area(s) to other vacant positions for which they are properly licensed.

2. The District will make every reasonable effort to combine positions in a manner, which
allows members to remain licensed so long as the combined positions meet the curricular
needs of the District.

3. Layoffs will be based upon the criteria set forth in Section D.

D. In the event the District, in its discretion, determines that a layoff is necessary, then it will
determine the members to be retained by means of the following criteria:

1. A determination of whether the members to be retained hold the proper licensure to fill the
remaining position(s).

2. A determination of the seniority of the member to be retained. "Seniority" shall be
measured from the first day on the job for pay purposes inclusive of approved leaves
of absences. The seniority of members with the same hire date will be determined by a one-
time drawing of “lots". The drawing will occur by October 1st of each school year and will
include all members hired that year. The drawing will be held in the presence of the KFCS
Director of Human Resources and the KFEA President. Once seniority within each hire year
has been established, it becomes permanent and will follow the member throughout their
employment in the District. If an employee resigns from the District and is rehired at a later
time, seniority for the purpose of RIF is calculated using the most recent hire date. Once
recorded, copies of the updated seniority list will be available at both the KFCS Personnel
Office and the OEA Office.

3. A determination of the competence of- a member being retained.

a. "Competence" means the ability to teach a subject or grade level based on recent
teaching experience related to that subject or grade level within the last five years, or
educational attainments, or both, but not based solely on being licensed to teach.

b. This provision will comply with ORS 342.934.

4. In the event two or more members are licensed and competent, seniority will prevail.

E. Recall/Termination Rights
1. Any member released, laid off, or terminated under this article shall have the right of recall
for any position created or vacant for twenty-seven (27) months after the actual date of
release, layoff, or termination. 245
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2. A permanent member under the Fair Dismissal Law who is recalled shall retain the
permanent status obtained before the release, termination, or lay off under this article. A
probationary member under the Fair Dismissal Law who is recalled shall have the years
taught for the District counted as if the employment has been continuing for purposes of
obtaining permanent status.

3. Members shall be recalled under this article in reverse order of release, lay off, or
termination, subject to the requirement that the member be licensed and competent for the
position. The member's licensure and competence for recall purposes shall be the license
held as of the original lay-off notification.

4. Notice of an offer of recall shall be by licensed mail, return receipt requested, to the
member's mailing address registered with the District's Personnel office. A copy of the notice
of offer to recall I shall be mailed at the same time to the Association.

5. To accept an offer of recall, the member must indicate acceptance within twenty (20) days of
receiving the notice of recall. Notwithstanding, a recalled member will have up to 60
calendar days to return to district employment if that recalled member is, at the time of
recall, employed by another school District and is required to give 60 days' notice of
intended resignation to the other school District. If such a recalled member is released from
the employment contract with the other school District, then such recalled member must
return immediately to District employment.

6. A member shall lose the right to recall by resigning or failing to accept an offer of recall to an
equivalent (part-time/full-time) teaching position. However, acceptance or non-acceptance
of an offer of recall to a teaching position of less than the equivalent (part-time/full-time)
position shall not cause the member to lose recall rights to an equivalent (part-time/full-
time) position.

7. Members released, laid off, or terminated under this article shall have the right to continue
participation in the group medical insurance plan provided they pay the regular monthly
premiums. The term of this right shall coincide with the term of any member's recall rights
under this Article and shall terminate when the member's recall rights terminate.

The parties intend that this article is subject to all of the mandatory requirements of the Fair
Dismissal Law and other applicable mandatory requirements of the Fair Dismissal Law and
other applicable statutes, and nothing in the article shall be interpreted in a manner inconsistent
with such legal requirements. In the event of such conflict, such legal requirements shall control
over any language of this article in conflict, and such language shall be of no effect. In areas
where the statutes allow District discretion, the parties do intend and agree that such discretion
will be exercised in a manner strictly consistent with this article.

ARTICLE 30 - EFFECT OF AGREEMENT

. The parties agree that during the life of this Agreement, the other shall not be obligated to
negotiate or bargain collectively with respect to any subject or matter, whether referred to
herein or not, even though such subject or matter may not have been in the knowledge and
contemplation of either or both of the parties agghe time they negotiated or signed this
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Agreement. These terms and conditions may be altered, changed, added to, deleted from, or
modified only through the voluntary, mutual consent of the parties in a written amendment
executed according to the provisions of this Agreement.

B. Should any article, section, or clause of this Agreement be declared illegal by a court of
competent jurisdiction, said article, section, or clause, as the case may be, shall be automatically
deleted from this Agreement to the extent that it violated the law. The remaining articles,
sections, and clauses shall remain in full force and effect for the duration of the Agreement if not
affected by the deleted article, section, or clause.

C. Any individual contract between the Board and an individual member heretofore or hereafter
executed shall be subject to and consistent with the terms and conditions of this Agreement. If
an individual contract contains any language inconsistent with this Agreement, this Agreement,
during its duration, shall be controlling.

D. The Board and Association agree that all differences between them shall be resolved by the
orderly procedures provided herein, or shall remain unsolved in the event of inability to agree
in good faith, and that the school program shall not be interrupted by the Association or the
members and that they will not participate in, encourage, or support any interruption of
professional services in whole or in part from the full, faithful and proper performance of the
member's duties.

E. All references to persons in this Agreement designate both sexes and when the female or male
gender is used, it shall be construed to include both male and female.

F. No member by the signing of this agreement shall suffer a reduction in wages, fringe benefits, or
other established conditions traditionally thought to be an economic benefit.

ARTICLE 31 - TUITION REIMBURSEMENT PROGRAM

The District and the Association agree that continuous professional development for licensed
employees provides value to the education of students, and benefits employees as they maintain
their certifications and endorsements.

A. Fund Establishment: The District shall establish each year, a separate Tuition Reimbursement
fund in the amount of $20,000 per year.

Disbursement Procedures:

1. Licensed members may apply for reimbursement upon submission of receipts transcripts, or
grade cards for tuition, books, registration fees, or other associated expenses directly related
to the course (i.e. lab fees). Travel, mileage, lodging, parking, telephone, and other indirect
expenses are not eligible for reimbursement.

2. Reimbursement for all courses will be granted only for those courses directly related to the
applicant’s assignment, unless approval of the Review Committee is granted. Effective
November 8, 2019, the applicable costs of obtaining and maintaining a National Board
Certification will be eligible reimbursable expenses.
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3. Reimbursement will be provided for coursework completed during the previous Academic
Year (Fall-Winter-Spring-Summer terms).

4. No member may be reimbursed more than $2000 during any one school year.

5. Requests for reimbursements must be submitted to the District Personnel Office not earlier
than Sept I, and no later than October 15 of each year, with disbursement of funds completed
no later than December I of the same year.

6. In order to be eligible for reimbursement the member must be employed by the District
during the pervious and current school years.

7. Ifreimbursement request exceeds the available funds in the program, all requests will be
pro-rated by equal percentage factor until the sum of all request in equal to $20,000.

8. The requests for reimbursement will be reviewed by a Review Committee composed of the
KFEA President, and Association Designee, and the District Director of Human Resources or
Superintendent's designee.

B. Itis agreed that the District will establish an additional opportunity to develop SPED staff at all
schools from the IDEA grant. Reimbursement upon submission of receipts, transcripts, or grade
cards for tuition, books, registration fees or other associated expenses directly related to the
course, training, or conference. These funds supplant the KFEA Tuition Reimbursement fund
source. Participation in this SPED reimbursement program in a given year precludes an
application for Article 31 tuition reimbursement offered to all employees.

In order to be eligible for reimbursement, the member must be employed by the District during
the current school year. If reimbursement requests exceed the available funds in the program,
all requests will be pro-rated by an equal percentage factor. The requests for reimbursement
will be accepted by September 30, January 30, and June 30 to the Review Committee. Members
must be pre-approved to qualify for reimbursement by SPED director. Members may be
reimbursed up to the full amount of the eligible reimbursement request, not to exceed a total of
$10,000 total. In limited circumstances, the District may pay for the funds directly to the school
of choice.

ARTICLE 32 - RETIRED TEACHERS WHO ARE REHIRED

All contractual rights and benefits under the Collective Bargaining Agreement will be afforded to re-
employment unit members, except those rights and/or benefits expressly set forth below as
exclusions.

Employees who retire from the Klamath Falls City Schools and who are subsequently re-hired will
be employed under the following conditions:

A. Retirement Mid-School Year 248
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1. Employees will be employed as a temporary teacher, on a temporary contract, for the
remainder of the school semester or year.

2. Employees will receive the early retirement benefits contained in Article 26 of the
Agreement, if eligible.

3. Employees will receive his/her current contracted salary for a period not to exceed his/her
current contracted year.

4. Member will receive one (1) day of paid sick leave per contract month (cumulative) at the
beginning of service period.

5. Employees will be reimbursed for their personal leave day(s) if they have not used them
prior to their retirement.

6. Employees will be provided with long-term disability insurance, personal leave days, and
paid holidays.

7. Employees will be eligible for the Sick Leave Donation Program.
8. Employees will be eligible for the Tuition Reimbursement Program.

9. Employees may continue to pay KFEA dues in accordance to the KFEA Collective Bargaining
Agreement.

10. The District will make payments to PERS for the employed unit member who is already
drawing PERS benefits, if mandated by state law.

B. After Actual Year of Retirement
1. All employees wishing to retire and return to work the following school year (or any year

thereafter) will be required to apply for an open position. It will be the District’s discretion
to rehire retirees. Individuals that return to work during retirement will be considered new
hires, have a new hire date, and have no seniority upon hire. The employee will be
probationary for three (3) years. By March 15th of each year following retirement, the Board
will consider if the employee will be rehired or be non-renewed. By March 15th of the third
year, the employee will be considered by the Board to be either be rehired as a contract
employee or non-renewed.

2. Member will receive one (1) day of paid sick leave per contract month, cumulative from the
date of re-employment following District retirement. These days will not add to the total
Sick leave accumulation prior to retirement.

3. All medical, dental, vision, and long-term disability insurance benefits will be offered to
retirees at equal rates to those offered to regular employees as listed in the Collective
Bargaining Agreement (CBA). A retiree may choose to keep early retirement benefits in lieu
of the CBA cap. If the employee elects medical coverage as described above, they shall defer
any early retirement medical insurance benefits for which they are eligible, until after their
re-employment period ends. The cap for their early retirement medical insurance will
remain the same as when they retired. 949
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Employees may continue to pay KFEA dues in accordance to the KFEA Collective Bargaining
Agreement.

The District will make payments to PERS for the employed unit member who is already
drawing PERS benefits, if mandated by state law.
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ARTICLE 33 - DURATION OF AGREEMENT

Effective Date - The Agreement shall be effective as of July 1, 2025, and shall continue in effect until
June 30, 2029.

The Agreement shall not be extended orally, and it is expressly understood that it shall expire on
the date indicated.

This agreement supersedes all previous Collective Bargaining Agreements and Memorandums of
Understanding unless specifically dated.

In witness whereof, the Association has caused this Agreement to be signed by its President and the
Board has caused this Agreement to be signed by its Chairperson.

KLAMATH FALLS EDUCATION KLAMATH FALLS CITY SCHOOL
ASSOCIATION BOARD CHAIR
Date Date

KLAMATH FALLS EDUCATION
ASSOCIATION

Date

251

KLAMATH FALLS CITY SCHOOLS | KFEA/KFCS Contract Agreement 2025-2029



APPENDIX A-1 - PUBLIC EMPLOYEES RETIREMENT SYSTEM PICK-UP

Beginning with the September 30, 1980, payroll for work performed on and after July 1, 1980, the
District shall cease withholding from employees' monthly salaries the contributions required by
ORS 237.071; and shall "pick up", assume, and pay a six percent (6%) average employee
contribution to the Public Employees Retirement Fund for the employee members then
participating in the Public Employees Retirement System. Such “pick up" or payment of employee
member monthly contributions to the system shall continue until the termination of this agreement
and shall also be applicable to employees who first begin to participate in the system on and after
July 1, 1980, to the termination of this agreement.

The full amount of required employee contributions "picked up" or paid by the District on behalf
of employees pursuant to this agreement shall be considered as "salary" within the meaning of
ORS 237.003 (8) for the purpose of computing an employee member's "final average salary"
within the meaning of ORS 237.003 (12), but shall not be considered as "salary" for the
purposes of determining the amount of employee contributions required to be contributed
pursuant to ORS 237.071. Such "picked up" or paid employee contributions shall be credited to
employee accounts pursuant to ORS 237.071 (2) and shall be considered to be employee
contributions for the purpose of ORS 237.001 to 237.320.
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APPENDIX A-2 - 2025-2026 SALARY SCHEDULE

Years ORO BA BA+24 BA+45 BA+60/ MA+15 MA+30
MA+0
0 $46,908.25 $5%;25%28 $53,423.92 | $54,755.18 | $55,852.28 | $56,959.91 | $58,381.93
1 $48,434.34 | $53,815.93 | $55,159.02+- | $56,536.33 | $57,667.64 | $58,817.36 | $59,994.70
2 $50,003.03 | $55,558.92 | $56,946.75 | $58,372.71 | $59,542.18 | $60,730.05 | $61,946.86
3 $51,752.88 | $57,503.20 | $58,944.96 | $60,413.02 | $61,628.51 | $62,855.86 | $64,109.49
4 $53,563.10 | $59,514.56 | $61,007.61 | $62,532.24 | $63,779.31 | $65,052.69 | $66,356.33
5 $55,437.24 | $61,596.94 | $63,147.88 | $64,721.19 | $66,011.67 | $67,335.02 | $68,679.44
6 $57,385.98 | $63,762.21 | $65,347.35 | $66,989.07 | $68,322.94 | $69,689.72 | $71,080.17
7 $59,391.56 | $65,990.62 | $67,644.17 | $69,329.28 | $70,718.42 | $72,127.28 | $73,565.10
8 $61,179.28 | $67,976.98 | $69,667.36 | $71,407.72 | $72,835.01 | $74,289.93 | $75,777.73
9 $63,006.08 | $70,006.76 | $71,764.22 | $73,544.06 | $75,022.64 | $76,520.97 | $78,053.49
10 $64,901.53 | $72,112.81 | $73,905.81 | $75,757.99 | $77,274.73 | $78,816.47 | $80,396.35
11 $66,844.35 | $74,271.50 | $76,123.69 | $78,029.81 | $79,593.91 | $81,184.31 | $82,804.96
12 $78,409.97 | $80,295.05 | $81,978.86 | $83,616.63 | $85,287.26
13 $82,786.56 | $84,442.72 | $86,125.22 | $87,845.87
14 $85,268.85 | $86,973.69 | $88,711.43 | $90,480.75
15 $89,934.82 | $91,729.13 | $93,614.20
16 $92,985.41 | $94,845.48 | $96,745.03

DISTRICT WILL PAY 6% PERS IN ADDITION TO THE ABOVE SALARY
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APPENDIX A-3 - 2026-2027 SALARY SCHEDULE

Years ORO BA+0 BA+24 BA+45 BA+60/ MA+I5 MA+30
MA+0
0 $48,315.50 $5?§2§3E'89 $55,026.63 | $56,397.83 | $57,527.85 | $58,668.70 | $60,133.39
1 $49,887.37 | $55,430.41 |$56,813.79| $58,232.42 | $59,397.67 | $60,581.88 | $61,794.54
2 $51,503.12 | $57,225.69 |$58,655.15| $60,123.89 | $61,328.45 | $62,551.95 | $63,805.27
3 $53,305.46 | $59,228.29 |$60,713.31| $62,225.41 | $63,477.37 | $64,741.53 | $66,032.78
4 $55,169.99 | $61,299.99 |$62,837.84| $64,408.20 | $65,692.69 | $67,004.27 | $68,347.01
5 $57,100.36 | $63,444.85 |$65,042.32| $66,662.83 | $67,992.02 | $69,355.07 | $70,739.82
6 $59,107.56 | $65,675.07 |$67,307.77| $68,998.74 | $70,372.63 | $71,780.41 | $73,212.58
7 $61,173.31 | $67,970.34 |$69,673.50| $71,409.16 | $72,839.98 | $74,291.10 | $75,772.05
8 $63,014.66 | $70,016.29 |$71,757.38| $73,549.95 | $75,020.06 | $76,518.62 | $78,051.07
9 $64,896.26 | $72,106.96 |$73,917.15| $75,750.38 | $77,273.32 | $78,816.59 | $80,395.10
10 $66,848.58 | $74,276.20 [$76,122.99| $78,030.73 | $79,592.97 | $81,180.96 | $82,808.24
11 $68,849.68 | $76,499.64 |$78,407.40| $80,370.70 | $81,981.72 | $83,619.84 | $85,289.11
12 $80,762.27 | $82,703.91 | $84,438.22 | $86,125.13 | $87,845.88
13 $85,270.15 | $86,976.00 | $88,708.98 | $90,481.24
14 $87,826.92 | $89,582.91 | $91,372.78 | $93,195.17
15 $92,632.87 | $94,481.01 | $96,422.62
16 $95,774.97 | $97,690.85 | $99,647.38

DISTRICT WILL PAY 6% PERS IN ADDITION TO THE ABOVE SALARY
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APPENDIX A-4 - POSITION SPECIFIC ADDITIONAL PAY

2025-26 2026-27 2027-28 & 2028-29 are TBD
Group 1 - $521.20 $536.84
Elementary Orchestra
Elementary Music

Group 2- 1,563.61 1,610.52
6-8 Orchestra

Group 3- $2,084.81 $2,147.36
MS Choral Ensemble
MS Student Council
Teacher on Special Assignment (TOSA)
ELL Coordinator

Dean of Students

MTSS (RTI) Lead

Instructional Coach

Autism Consultant

Federal Programs Coordinator

Group 4- 3,127.22 3,221.03
K-8 Band

9-12 Jazz Band

HS Orchestra

SPED Teacher

Group 5- $4.,690.83 $4,831.55
HS Choral Director
SPED Coordinator*

Group 6- $5,733.23 $5,905.23
HS Drama

Group 7- $8,339.24 $8,589.42
Band Director

Nurse

Speech Language Pathologist

Psychologist

BCBA

Autism Specialist (licensed)

Physical Therapist

Behavior Classroom

Occupational Therapist

*Not eligible for the Group 4 SPED Teacher stipend.
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APPENDIX A-5 - PRINCIPAL ASSIGNED ADDITIONAL PAY

2025-26 Base - $52,120.28
2026-27 Base - $53,683.89
2027-28 & 2028-29 Base - TBD

2% of base
5th Grade Outdoor Science School

K-12 Mentors

4% of base
MS Yearbook

MS Student Council
9th Grade Success Team

6% of base
MS WEB

Music Coordinator

8% of base
HS Advance Media

11% of base
HS Yearbook

FFA Assistant Advisor

16% of base

FFA Chapter Advisor

HS DECA

HS Culinary (FCCLA Advisor)
HS HOSA
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APPENDIX B-1 - EXTRA DUTY PAY
The Extra-Duty Pay for members employed by the District will be set forth in Appendix B-2. When

positions other than those listed are added, the classification and correspondent salary group will
be determined jointly by KFEA and the District.

The salary increase for each year will be determined by the increase of the base salary.
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APPENDIX B-2 - EXTRA DUTY SALARY SCHEDULE K-12

2025-26 Base - $52,120.28
2026-27 Base - $53,683.89
2027-28 & 2028-29 Base - TBD

.5% of base
Tag Lead

1.0% of base

MS Leadership Team
Freshman Class Advisor
Sophomore Class Advisor

2% of base

KU Ticket Manager
Junior Class Advisor
Senior Class Advisor

4% of base
HS Honor Society

MS Yearbook

HS Social Media Coordinator
MS Student Council
Graduation Coordinator
MTSS Implementation Team
Flight Team Coordinator

6% of base

Mentor Coordinator

9% of base

HS Student Government

14% of base
Migrant Extended Day& Yr. Coord

16% of base
HS Senior Project Coordinator
Marketing Coordinator 258
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APPENDIX C - STUDENT CLASS SIZE, COMPOSITION, & DAILY CONTACT MANAGEMENT FORM

Name: Date:

School: Class:

Complete Sections 1 and 2 and give a copy to both your Principal and KFEA Building Rep:
1. Explain the current issue.

2. How have you attempted to address the issue?

3. With your principal, discuss section 3 and create a strategy to address the issue. Indicate
new remediation efforts including strategy, timeline, and date for review of remediation
effort. Consider the following options:

Refer students to Dean of Students, YAT, or EBIS Team

Transfer students to another classroom

Reverse an intra-district transfer for individual students

Request paid release time for classroom planning, grading, or conference preparation

Reallocate paraprofessional time as appropriate or as needed

Network with counselor or other appropriate personnel

Utilize TOSA's, RTI Teachers, or Mentors for support

Request a paid (stipend) extra assignment for grades 7-12 (e.g. Early Bird class)

Request Professional Development to find supportive strategies (e.g. AVID training,
Differentiated Instruction, Engagement Techniques)

Request additional help (ex. Hired Reader for essays, etc.)

k. Other solution:

S E@ e an op

—e

4. Indicate how the issue was resolved.

Principal's Signature Employee's Signature
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APPENDIX D - INVOLUNTARY TRANSFER COMPENSATION

Involuntary Transfer Compensation
(after contract days begin)

Change Move room
Grade Level -same arade
-SAME rog 2

ove room

new grade or
\‘\____schml

Anyone Elementary Elementary
1 day pack

:II ::; ﬁ:gck 2 full day to find iy tifak

1 day prep malerials and prep

Change

Curriculum-
others to W

AT e
\ workload site

Change
Curriculum-
ingleton

Specialists Secondary Secondary
1 day move 2 full days prep, 1 full day prep,
1 day prep site and Canvas, find and copy Canvas, meet
create new scheduls create materials, with PLC group
« MNotes:

o Admin and staff will work together for specific time: subtime, comp
time, or pay for outside of work time.

o Mowve over summer - personal request to change: Mot compensated

o Move rooms just because staff wants a different room: MNot
compensated
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APPENDIX E - ATHLETIC COACHING POSITIONS WITHIN THE DISTRICT

The following is a list of athletic coaches at the time the CBA was approved. It will not be updated as
coaching positions change. Athletic coaches are not covered under the KFEA CBA.

Middle School -

Head Coaches -
Cross Country
Head Track
Assistant Coaches -
Cross Country
Assistant Track

High School -

Head Coaches -
Football
Basketball (boys & girls)
Varsity Rally
Baseball
Cross Country
Golf
Soccer (boys & girls)
Softball
Swim
Tennis (boys & girls)
Track
Volleyball
Wrestling

Assistant Coaches -
Football
Basketball (boys & girls)
Baseball
Cross Country
Soccer (boys & girls)
Softball
Swim
Track
Volleyball
Wrestling

Other Athletic Positions -
Athletic Assistant
Ticket Taker
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5. OLD BUSINESS/ACTION ITEMS

1. Second Reading of Policy Rewrite Sections A, B and D 263
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determination of whether an individual is acting in a parental relationship, for purposes of determining
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to whom rights have transferred and foster parent as defined in OAR 581-015-2000.
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Klamath Falls City Schools

Code: AC

Adopted: 12/13/21
Revised/Readopted: 7/08/24; 5/12/25
Orig. Code(s): AC

Nondiscrimination and Civil Rights

The district does not discriminate on any basis listed below and prohibits discrimination and harassment
on any basis protected by law, including but not limited to, an individual’s perceived or actual race?, color,
religion, sex?, sexual orientation, gender identity, national or ethnic origin, marital status, age, mental or
physical disability, pregnancy, familial status, economic status, or veterans’ status, or because of the
perceived or actual race, color, religion, sex, sexual orientation, gender identity, national or ethnic origin,
marital status, age, mental or physical disability, pregnancy, familial status, economic status, or veterans’
status of any other persons with whom the individual associates.

The district prohibits discrimination and harassment in, but not limited to, employment, assignment and
promotion of personnel; educational opportunities and services offered students; student assignment to
schools and classes; student discipline; location and use of facilities; educational offerings and materials;
and accommodating the public at public meetings.

The Board encourages staff to improve human relations within the schools, to respect all individuals and to
establish channels through which patrons can communicate their concerns to the administration and the
Board.

The superintendent shall appoint individuals at the district to contact on issues concerning the Americans
with Disabilities Act and Americans with Disabilities Act Amendments Act (ADA), Section 504 of the
Rehabilitation Act, Titles VI and VII of the Civil Rights Act, Title IX of the Education Amendments, and
other civil rights or discrimination issues, and notify students, parents, and staff with their names, office
addresses, and phone numbers. The district will publish complaint procedures providing for prompt and
equitable resolution of complaints from students, employees and the public, and such procedures will be
available at the district’s administrative office and available on the home page of the district’s website.

The district prohibits retaliation and discrimination against an individual who has opposed any
discrimination act or practice; because that person has filed a charge, testified, assisted or participated in
an investigation, proceeding or hearing; and further prohibits anyone from coercing, intimidating,
threatening or interfering with an individual for exercising any rights guaranteed under state and federal
law.

Y Includes discriminatory use of a Native American mascot pursuant to OAR 581-021-0047. “Race” also includes physical
characteristics that are historically associated with race, including but not limited to natural hair, hair texture, hair type and
protective hairstyles as defined by ORS 659A.001.
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Any complaint alleging discrimination may be made to any civil rights coordinator and will be processed
in accordance with administrative regulation AC-AR{) - Discrimination e—Civi-Rights-Complaint
Procedure. Depending on the nature of the complaint, additional requirements may apply.

The district will document and track:

1. All reports of discrimination received by the district and all responses to those reports issued by the
district, including any investigations completed and remedies provided; and

2. The training completed by each civil rights coordinator.

Civil Rights Coordinator

The human resources director is the district’s civil rights coordinator.
The civil rights coordinator(s) will:

1.  Be knowledgeable of the requirements in OARs 581-021-0038, 581-021-0045, 581-021-0046, and
581-021-0660;

2. Have the independence and authority necessary to carry out the provisions of OAR 581-021-0660;

3. Monitor, coordinate, and oversee district compliance with state and federal laws prohibiting
discrimination in education, including ensuring the availability of, and providing to students and
staff:

a.  The notice of nondiscrimination® required by OAR 581-021-0045; and
b.  The district written complaint process for making reports of discrimination.

4. Oversee and ensure the resolution of district investigations of complaints alleging and substantiating
discrimination, including the provision of remedies designed to restore or preserve equal access to an
education program or activity;

5. Provide guidance to district staff on civil rights issues in the district;
6.  Respond to questions and concerns about civil rights in the district;

7. Coordinate efforts to prevent civil rights violations from occurring in the district; and

8.  [Satishy-the-trainingrequirementsi-OAR-581-021-0660-(2)-(3)}HSatisfy the following training

requirements:

a.  Upon initial designation, a civil rights coordinator must receive the following training in
accordance with a schedule established by the Oregon Department of Education (ODE):

(1) The meaning of discrimination under state and federal nondiscrimination law, including
ORS 659.850, Title VI of the Civil Rights Act of 1964 Title IX of Education

3 The notice of nondiscrimination will include the name or title, work address, email address, and phone number of each civil
rights coordinator.
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Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Title Il of the
Americans with Disabilities Act of 1990;

(2) The duties of districts under state and federal nondiscrimination law, including ORS
342.700 to 342.708, ORS 659.850 and 659.855, Title VI of the Civil Rights Act of 1964,
Title IX of Education Amendments of 1972, Section 504 of the Rehabilitation Act of
1973, Title II of the American’s with Disabilities Act of 1990, those statutes’
implementing rules and regulations, and determinations made by the Oregon Department
of Education and the United States Department of Education’s Office for Civil Rights;

(3) The coordinators required by Title IX of Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act of
1990, and those coordinators’ duties;

(4) Identifying discrimination and reports of discrimination;

(5) Responding to reports of discrimination;

(6) Conducting civil rights investigations, including identifying conflicts of interest, and
using strategies to mitigate conflicts of interest;

(7)  Preventing discrimination in public school programs and activities;

(8) Identifying retaliation taken in response to reports of discrimination, responding to
reports of such retaliation, and preventing such retaliation in public school programs and
activities;

(9) Tracking and documenting reports of discrimination.

b. In years subsequent to being designated a civil rights coordinator, a civil rights coordinator
must annually receive the following training in accordance with a schedule established by
ODE:

(1) The meaning of discrimination under state and federal nondiscrimination law, including
ORS 659.850, Title VI of the Civil Rights Act of 1964 Title IX of Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Title 11 of the
Americans with Disabilities Act of 1990;

(2) The duties of districts under state and federal nondiscrimination law, including ORS
342.700 to 342.708, ORS 659.850 and 659.855, Title VI of the Civil Rights Act of 1964,
Title IX of Education Amendments of 1972, Section 504 of the Rehabilitation Act of
1973, Title II of the American’s with Disabilities Act of 1990, those statutes’
implementing rules and regulations, and determinations made by the Oregon Department
of Education and the United States Department of Education’s Office for Civil Rights;

(3) The coordinators required by Title IX of Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act of
1990, and those coordinators’ duties;

(4) Reporting discrimination, and responding to reports of discrimination, including through
complaint processes and investigations.*

END OF POLICY

4 Training must first be completed by June 30, 2025.
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Legal Reference(s):

ORS 174.100 ORS 659A.006 OAR 581-021-0045
ORS 192.630 ORS 659A.009 OAR 581-021-0046

ORS 326.051(1)(e) ORS 659A.029 OAR 581-021-0047

ORS 332.505 ORS 659A.030 OAR 581-021-0650 - 0665
ORS 408.230 ORS 659A.040 OAR 581-022-2310

ORS 659.805 ORS 659A.103 - 659A.145 OAR 581-022-2370

ORS 659.815 ORS 659A.230 - 659A.233 OAR 581-075-0001 - 075-0005
ORS 659.850 - 659.860 ORS 659A.236 OAR 581-075-0901

ORS 659.865 ORS 659A.309 OAR 839-003

ORS 659A.001 ORS 659A.321

ORS 659A.003 ORS 659A.409

Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (2018).

Age Discrimination in Employment Act of 1967, 29 U.S.C. §8 621-633 (2018); 29 C.F.R Part 1626 (2019).

Americans with Disabilities Act/Americans with Disabilities Act Amendments Act, 42 U.S.C. §§ 12101-12112 (2018); 29
C.F.R. Part 1630 (2019); 28 C.F.R. Part 35 (2019).

Equal Pay Act of 1963, 29 U.S.C. § 206(d) (2018).

Rehabilitation Act of 1973, 29 U.S.C. 88 791, 793-794 (2018); 34 C.F.R. Part 104 (2019).

Title IX of the Education Amendments of 1972, 20 U.S.C. 8§ 1681-1683, 1701, 1703-1705, 1720 (2018); Nondiscrimination on
the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018); 28 C.F.R. §§ 42.101-42.106 (2019).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2018); 29 C.F.R. § 1601 (2019).

Wygant v. Jackson Bd. of Educ., 476 U.S. 267 (1989).

The Vietnam Era Veterans’ Readjustment Assistance Act of 1974, 38 U.S.C. § 4212 (2018).

Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. § 2000ff-1 (2018); 29 C.F.R. Part 1635 (2019).

Corrected 5/20/25; Corrected 8/11/25
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Klamath Falls City Schools

Code:

Adopted:

AC-AR
12/13/21

Revised/Readopted: 7/10/23
Orig. Code(s): AC-AR

Discrimination Complaint Procedure

Any person, including students, staff, visitors and third parties, may file a complaint.

Complaints regarding discrimination or harassment, on any basis protected by law, shall be processed in
accordance with the following procedures:

Step 1:

Step 2:

Step 3:

Step 34.

*Complaints may be oral or in writing and must be filed with the principal or direct
supervisor. Any staff member that receives an oral or written complaint shall report the
complaint to the principal or direct supervisor.

The principal or direct supervisor shall investigate and determine the action to be taken, if any,
and reply, in writing, to the complainant within ter{10} school days of receipt of the
complaint.

If the complainant wishes to appeal the decision of the principal or direct supervisor, the
complainant may submit a written appeal to the persennel-director of human resources within
five school days after receipt of the principal’s or supervisor’s response to the complaint.

The persennel-directerdirector of human resources shall review the principal’s-decision in the
previous step within five10«5) school days and may meet with all parties involved. The
persennek-director of human resources will review the merits of the complaint and the
prineipal’s-decision. The persennel-director of human resources will respond, in writing, to the
complainant within ter{185} school days.

If the complainant wishes to appeal the decision of the director of human resources, the
complainant may submit a written appeal to the superintendent within five school days after
receipt of the response to the complaint from Step 2.

The superintendent shall review the decision from Step 2 within 10 school days and may meet
with all parties involved. The superintendent will review the merits of the complaint and the
decision. The superintendent will respond in writing to the complainant within 5 school days.

If the complainant is not satisfied with the decision of the superintendent,personnel-director;
a written appeal may be filed with the Board within five<{5) school days of receipt of the
personnel director’s response to Step 2. The Board may decide to hear or deny the request

R3/15/23 | SL

269 Discrimination Complaint Procedure — AC-AR
1-3



for appeal at a Board meeting. If the Board decides to hear the appeal, the Board may meet
with the concerned parties and their representative at the next regular or special Board
meeting. The Board’s decision will be final and will address each allegation in the complaint
and contain reasons for the Board’s decision. A copy of the Board’s final decision shall be
sent to the complainant in writing or electronic form within thirty(30} days of receipt of the
appeal by the Board.

If the principal is the subject of the complaint, the individualeomplainant may start at Step 2 and should file
a complaint with the persennel-director of human resources.

If the superintendent is the subject of the complaint, the complainant may start at Step 43 and should be
referred to the Board chair. The Board may refer the investigation to a third party.-Fhe-Beard-may-referthe
) S hird .

Complaints against the Board as a whole or against an individual Board member, may start at Step 43 and
should be submitted to the Board chair and may be referred to district counsel. Complaints against the
Board chair may start at Step 34 and be referred directly to the Board vice chair.

The timelines established in each step of this procedure may be extended based-upon mutual consent of the
district and the complainant in writing, but will not be longer than 30 days from the date of the submission
of the complaint at any step. The overall timeline of this complaint procedure may be extended beyond 90
days from the initial filing of the complaint upon written mutual consent of the district and complainant.

The complainant, if a person who resides in the district,-e a parent or guardian of a student who attends
school in the district or a student, is not satisfied after exhausting local complaint procedures, the district
fails to render a written decision within 30 days of submission of the complaint at any step or fails to
resolve the complaint within 90 days of the initial filing of the complaint, may appeal? the district’s final
decisioni-writing to the Deputy Superintendent of Public Instruction under Oregon Administrative
RulesRule (OAR) 581-662075-0001 - 581-662075-002345.

Charter Schools of which the District Board is a Sponsor

The district Board, through this administrative regulation, will not review an appeal of a decision reached
by the Board of EagleRidge High School on a complaint alleging a violation of Oregon Revised Statute
(ORS) 659.850 or Oregon Administrative Rule (OAR) 581-021-0045 or 581-021-0046 (Discrimination),
for which the district Board has jurisdiction, and recognizes a decision reached by the Board of EagleRidge
High School as the district Board’s final decision. A final decision reached by this district Board may be
appealed to the Oregon Department of Education under OAR 581-862075-0001 - 581-662075-60230045.

2 An appeal must meet the criteria found in OAR 581-002-0005(1)(a).
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DISCRIMINATION COMPLAINT FORM
Any person, including students, staff, visitors and third parties, may file a complaint.

Name of Person Filing Complaint Date School or Activity

Student/Parent 0 Employee 0  Job applicantd0  Other O

Type of discrimination:

[0 Race [0 Mental or physical O Age

O Color disability [0 Sexual orientation

[0 Religion 0 Marital status O Pregnancy

0O Sex O Familial status O Discriminatory use of a
[0 National or ethnic origin 0 Economic status Native American mascot
O Gender identity O Veterans’ status

O Other

Specific complaint: (Please provide detailed information including names, dates, places, activities and
results of the discussion.)

Who should we talk to and what evidence should we consider?

Suggested solution/resolution/outcome:

This complaint form should be mailed or submitted to the principal.

Direct complaints related to educational programs and services may be made to the U.S. Department of
Education, Office for Civil Rights. Direct complaints related to employment may be filed with the Oregon
Bureau of Labor and Industries, Civil Rights Division, or the U.S. Department of Labor, Equal
Employment Opportunities Commission.

Corrected 8/11/25
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Klamath Falls City Schools

Code: ACA
Adopted: 12/06/10
Readopted: 3/06/17
Orig. Code(s): ACA

Americans with Disabilities Act

The district, in compliance with the Americans with Disabilities Act {ABAJ-and the Americans with
Disabilities Act Amendments Act (ADAAA), is committed to maintaining employment practices, services,
programs and activities that provide equity to qualified individuals with disabilities.

The district will provide reasonable accommodations for the known disabilities of all applicants and
current employees in all employment application procedures; hiring, advancement or discharge; employee
compensation; job training; other terms, conditions and privileges of employment upon request and with

appropriate-advance notice.

A reasonable accommodation must not present an undue hardship for the district,; be unduly costly,
extensive or disruptive; nor present a direct threat to the health orand safety of the individual or others in
the workplace.

District services, programs and activities will be accessible and usable by qualified individuals with
disabilities, consistent with Section 504 of the Rehabilitation Act e£1973-and the ADA. Accessibility may
be achieved through nonstructural as well as structural methods.

In order to achieve equal access, the district will make available appropriate auxiliary aids and services
that promote effective communications. Primary consideration will be given to the request of individuals
with disabilities in the selection of appropriate aids and services. Final determination will be made by the
Board. Auxiliary aids and services determinations will be based on availability, effectiveness and financial
or administrative burden to the district.

The Board directs the superintendent to develop and implement an appropriate plan that provides for
district compliance with the ADA-ard-ADAAA, including the appointment of an ADA compliance officer
and the establishment of a process for the investigation and prompt and equitable resolution of any
complaint regarding noncompliance.

Retaliation is prohibited against anyone who files a complaint of discrimination, participates in an Office
of Federal Contract Compliance Program proceeding or otherwise opposes discrimination under federal or
state laws.

END OF POLICY

Legal Reference(s):

Rehabilitation Act of 1973, 29 U.S.C. 88 503, 791, 793-794 (2010).

Americans with Disabilities Act of 1990, 42 U.S.C. 88 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2010).
Chevron U.S.A. Inc. v. Echazabal, 536 U.S. 73 (2002).

Americans with Disabilities Act Amendments Act of 2008.
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Klamath Falls City Schools

Code:

ACA-AR

Revised/Reviewed: 3/06/17
Orig. Code(s): ACA-AR

ADA Complaint Procedure

The compliance officer is responsible for coordinating the district’s efforts to comply with the Americans
with Disabilities Act 6#1996-and the Americans with Disabilities Act Amendments Act 6£2008-(ADA).
The compliance officer shall be a neutral party having had no involvement in the complaint presented.

Step 1

Step 2

Step 3

Step 4

Step 5

Any complaint shall be presented in writing to the compliance officer within 180 days from
date of alleged discrimination. It must include the following:

a.  Name and address of the individual or the representative filing the complaint;

b.  Description of the alleged discriminatory action in sufficient detail to inform the district
of the nature and date of the alleged violation;

c.  Signature by the complainant or by someone authorized to do so on theirhisther behalf;

d.  Identification (by name, if possible) of the alleged victims of the discrimination for any
complaint filed on behalf of classes or third parties.

The compliance officer shall thoroughly investigate the complaint, notify the person who has
been accused of discriminating, permit a response to the allegation and arrange a meeting to
discuss the complaint with all concerned parties within 10 working days after receipt of the
written complaint, if deemed necessary. The compliance officer shall give a written answer to
the complainant within 15 working days after receipt of the written complaint.

If the complainant is not satisfied with the answer of the compliance officer, theyhe/she may
submit a written appeal to the superintendent or designee indicating with particularity the
nature and-underlyingreasen-of disagreement with the answer and reason underlying such
disagreementreceived-in-Step-2. Such appeal must be filed within 10 working days after
receipt of the compliance officer’s answer. The superintendent or designee shall arrange a
meeting with the complainant and other affected parties, if requested by the complainant, at a
mutually agreeable time to discuss the appeal. The superintendent or designee shall give a
written answer to the complainant’s appeal within 10 working days.

If the complainant is not satisfied with the answer, an appeal to the Board may be filed within
10 working days after receipt of the Step 3 answer. The Board shall, within 20 working days,
conduct a hearing at which the complainant shall be given an opportunity to present the
complaint. The Board shall give a written answer to the complainant within 10 working days
following completion of the hearing.

If the complainant is not satisfied with the decision of the Board, a complaint may be filed
with the Coordination and Review Section, Civil Rights Division, U.S. Department of Justice
(student complaints) or the U.S. Department of Labor, Equal Employment Opportunity
Commission or Oregon Bureau of Labor and Industries (employment complaints).

Individuals may initiate complaint procedures and/or civil actions with or without first complying with
local complaint procedures.

Corrected 8/11/25
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Klamath Falls City Schools

Code: ACB
Adopted: 12/14/20
Orig. Code(s): ACB
AH-Students BelongEvery Student Belongs

Equity Statement: The Klamath Falls City Schools Board of Education firmly believes that being anti-
racist, and eliminating racial inequities, discrimination, and institutional bias will increase achievement
and graduation rates for our students while closing achievement and opportunity gaps. We are committed
to providing an environment for our students where dreams and goals are nurtured, history and cultural
heritage are celebrated, love of learning is fostered, and educational, physical, emotional, and social needs
are met.

All students are entitled to a high-quality educational experience, free from discrimination or harassment
based on perceived race, color, religion, gender identity, sexual orientation, disability or national origin.

All employees are entitled to work in an environment that is free from discrimination or harassment based
on perceived race, color, religion, gender identity, sexual orientation, disability or national origin®.

All visitors are entitled to participate in a school or educationalan environment that is free from
discrimination or harassment based on perceived race, color, religion, gender identity, sexual orientation,
disability or national origin?.

“Bias incident” means a person’s hostile expression of animus toward another person, relating to the other
person’s perceived race, color, religion, gender identity, sexual orientation, disability or national origin, of
which criminal investigation or prosecutlon is |mp053|ble or mapproprlate Bias |nC|dents may include
derogatory language or behavior-d ,

“Symbol of hate” means nooses, Symbols of neo-Nazi ideology or the battle flag of the Confederacy.
“Symbol of hate” may also include means-a symbol, image, or object that expresses animus on the basis of
race, color, religion, gender identity, sexual orientation, disability or national origin,-ircluding;-the-noese;

swastika;-or-confederate-flag®-and whose display:

1. Isreasonably likely to cause a substantial disruption of or material interference with school
activities; or
2. s reasonably likely to interfere with the rights of students by denying them full access to the

services, activities, and opportunities offered by a school.
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The district prohibits the use or display of any symbols of hate on district-andfer-school property* greunds
GFPH—&Hy—d—FSt-H-Gt—G-FSGhGG-I—SBGH—SGF@d orin an educatlon program5—semee—seheel—er—aetw|ty—that—ts

inw i #; except where
used in teaching curriculum that is aligned with state standards of educatlon for public schoolste-the

Oregon State Standards.

In responding to the use of any symbols of hate or bias incidents, the district will use non-disciplinary
remedial action whenever appropriate.

The dlstrlct prohlblts retallatlon agalnst an |nd|V|duaI because that pepeen—has—meel—ereharge—testmeel—

Hnder—stateenel |nd|V|duaI has in good faith reported mformatlon that the |nd|V|duaI belleves is eV|dence of
a violation of a state or federal law, rule or regulation.

Nothing in this policy is intended to interfere with the lawful use of district facilities pursuant to a lease or
license.

The district will use administrative regulation ACB-AR - Bias Incident Complaint Procedure to process
reports or complaints of bias incidents.

END OF POLICY

Legal Reference(s):

ORS 174.100 ORS 659.852 OAR 581-022-2370
ORS 339.347 OAR 581-002-0005
ORS 659.850 OAR 581-022-2312

Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503 (1969).
Dariano v. Morgan Hill Unified Sch. Dist., 767 F.3d 764 (9th Cir. 2014).
State v. Robertson, 293 Or. 402 (1982).

Corrected 8/11/25

4 «School property” means any property under the control of the district.

> “Education program” includes any program, service, school or activity sponsored by the district.
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Klamath Falls City Schools

Code: ACB-AR
Adopted: 12/14/20
Orig. Code(s): ACB-AR

Bias Incident Complaint Procedure

The termsterm “bias incident” and “symbols of hate” areis defined in policy. Persons impacted by a bias
incident or display of a symbol of hate shall be defined broadly to include persons directly targeted
byindividuals-at-whoem an act,incident-was-directed as well as studentsin-the fargerseheel-community of
students as a whole who are likely to be impacted by the actincident.!

Step 122 When a staff member learns of a potential bias incident or display of a symbol of hate, the staff
member will prioritize the safety and well-being of all persons impacted and promptly report
the incident to the building or program administrator.

Step 2: The administrator or designee shall acknowledge receipt of the complaint, reduce the
complaint to writing, and investigate any complaint of a bias incident. Responding staff will
recognize the experience of all persons impacted, acknowledge the impact, commit to taking
immediate action, and commit to preventingprevent further harm against those persons
impacted from taking place. Educational components and redirectionRedirection procedures, if
any, will-+nelude:

e  AddressEducational-components-that-address the history and impact of bias and hate;

° AdvanceProcedural-components-to-ensure the safety and; healing-and-ageney of those
impacted by bias and hate;

° Promote accountabilityAccountability and transformation for people who cause harm;
and
° Promote transformationT+ansformation of the conditions that perpetuated the harm.®

The administrator or designee must consider whether the behavior implicates other district
policies or civil rights laws, and if so, respond accordingly?.

The administrator or designee will make a decision within 10-(ter} days of receiving the
complaint.

! The term “complainant™ in this administrative regulation includes persons filing formal complaints and persons reporting bias
incidents, regardless of whether the complainant is a victim. Similarly, the term “complaint” includes any report, information or
complaint.

4 The nature of the behavior or act must determine the process used to respond; what rights and protections are available to the
person(s) impacted by the behavior or act; and an individual’s right to appeal to the Oregon Department of Education or the
U.S. Department of Education.
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Step 3:

Step 4:

All persons impacted by the act will be provided with information® relating to the investigation

and the-outcome of the investigation, including—Ata-minimum;-the-irformationprovidedmust
trelude:

) Notice thatFhat an investigation has been initiated,
° Notice when an When-the-investigation has been completed;
° FindingsFhe-findings of the investigation and the final determination based on those

findings;-and
o Actions taken wi -6 on o-committed-the-h ing-beh jor-to
remedy a person’sthe behaV|0 and prevent reoccurrence; andwhen%heaeﬂen&mlate

directly-to-apersonmpacted-by-the-event:
e  When applicable, the legal H-any-ef the-abeve-information-cannotbe-shared-a-citation of

anyte-the law prohibiting disclosure of any information described above,release and an
explanation of how that law applies to the current situation.~wil-be-provided-®

If complainant or a respondent wishes to appeal the decision of the administrator or designee,
the complainant or respondent may submit a written appeal to the superintendent within five
school days after receipt of the administrator or designee’s response to the complaint.

The superintendent or designee shall acknowledge receipt of the appeal and may meet with all
parties involved. The superintendent or designee will review the merits of the complaint and
the administrator or designee’s decision. The superintendent or designee will respond in
writing to the complainant within 10 school days.

The superintendent or designee will ensure that the requirements in Steps 1 and 2 (redirection
procedures, notice, etc.) are continued to be met through Step 3, as appropriate.

If the complainant or respondent is not satisfied with the decision of the superintendent or
designee, a written appeal may be filed with the Board within five school days of receipt of the
superintendent or designee’s response to Step 3. The Board may decide to hear or deny the
request for appeal at a Board meeting. The Board may use an executive session if the subject
matter qualifies under Oregon law. If the Board decides to hear the appeal, the Board may
meet with the concerned parties and their representative at a Board meeting. The Board’s
decision will be final and will address each allegation in the complaint and contain reasons for
the Board’s decision. A copy of the Board’s final decision shall be sent to the complainant in
writing within 10 days of this meeting.

The Board will ensure that the requirements in Steps 1 and 2 (redirection procedures, notice,
etc.) are continued to be met through Step 4, as appropriate.

Complaints can be filed with or communicated directly to the administrator or designee, in which case
Step 1 will be skipped. Complaints against the administrator can be directed to the superintendent or
designee and will begin at Step 3. Complaints against the superintendent or a Board member(s) can be

> For additional information regarding required notices, see OAR 581-022-2312(4)(e)(E).
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directed to the Board and will begin at Step 4. If complaints begin later than Step 1, the individuals
reviewing the complaint will ensure that all requirements are met.

The complainant, if a person who resides in the district, or a parent or guardian of a student who attends
school in the district or a student, is not satisfied after exhausting local complaint procedures, the district
fails to render a written decision within 30 days of submission of the complaint at any step or fails to
resolve the complaint within 90 days of the initial filing of the complaint, may appeal’ the district’s final
decision to the Deputy Superintendent of Public Instruction under Oregon Administrative Rules (OAR)
581-662075-0001 — 581-662075-06230045.

Complaints may also be filed directly with the U.S. Department of Education Office for Civil Rights.®

District administration will develop and implement instructional materials to ensure that all school
employees,-and staff and students are made aware of the policy, this administrative regulationprecedure
and related practices. The materials will include reporting procedures, educational processes, and possible
consequences.

When necessary, timelines may be adjusted by the district by communicating to all parties in writing. This
communication must include a new timeline and an explanation of why the timeline must be adjusted.

Corrected 8/11/25
" An appeal must meet the criteria found in OAR 581-002-0005(1)(a).
8 Complaints must meet criteria as established by law. For more information, visit
http://www.ed.gov/about/offices/list/ocr/complaintintro.html
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Klamath Falls City Schools

Code: AE
Adopted: 12/12/11
Readopted: 3/06/17
Orig. Code(s): AE

District Goals

The dlstrlct shall malntam a coordinated valid and reliable data-driven K-12 program that-supperts-the

Ay is-designed to improve student achievement,
support students academlc growth beyond proﬁclencysuppens—students-beeemng—preﬁerem in the
knowledge and skills of the student’s current grade level, encourage their-and-encourages-the attainment of
individual goals and- successfully prepare students to function effectively in a rapidly changing world and
for the futures they choose to pursue.

The district will work with staff, parents and community members to develop district goals that support the
physical and cognitive growth and development of students. Goals will be adopted by the Board consistent
with the goals adopted by the State Board of Education, and will be reviewed and revised as needed. Goals
will utilize valid and reliable data for evaluating the success of curriculum, instruction, resource allocation
and school improvement.

[(Does the board want to keep this list? Consider whether this is needed in policy.) The district will
develop a partnership with staff, parents and community members to identify and revise goals consistent
with the goals adopted by the State Board of Education. To successfully prepare students to function
effectively in a rapidly changing world and for the futures they choose to pursue, goals adopted by the
district will:

1.  Ensure that all students, regardless of linguistic background, culture, race, sex, sexual orientation,
capability or geographic location, have access to a quality education in a safe, motivating
environment;

2. Hold all students to rigorous academic standards and expect them to succeed;

3. Provide students with opportunities to demonstrate their achievement in knowledge and skills;
4.  Encourage parental and community involvement in their student’s education;

5.  Develop in students lifelong academic skills to prepare them for an ever-changing world;

6.  Develop in students the core ethical values that our diverse society shares and holds important,
including but not limited to: respect, responsibility, caring, trustworthiness, justice, fairness, civic
virtue and citizenship;

7. Equip students with the knowledge and skills necessary to pursue the future of their choice and to
prepare students to function effectively in various life roles; and
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8.  Utilizes valid and reliable data for evaluating the success of curriculum, instruction, resource
allocation and school improvement.]

END OF POLICY

Corrected 8/11/25
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Klamath Falls City Schools

Code: BA
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BA

Board Goals

The Board is responsible to the people for whose benefit the district has been established. Further, the
Board’s current decisions will influence the future course of education in the district’s schools. By virtue
of this responsibility, the Board and each of its members must look to the future and to the needs of all
district patronseitizens. This requires a comprehensive perspective and long-range plan in addition to
addressing immediate problems.

The Board’s primary responsibility is to establish policies, purposes and programs which will best produce
educational achievement. The Board is charged with accomplishing this while also being responsible for
wise management of available resources. The Board must fulfill these responsibilities by functioning
primarily as a legislative body; which formulates and adopts policy, by selecting a chief executive officer
to implement policy and by evaluating the results. Further, it must carry out its functions openly and seek
the involvement of students, staff and the public during its decision-making processes.

In accordance with these principles, the Board, through its operations, will review and vote to adopt Board
goals that align with the following:

1.  Concentrate the Board’s collective effort on policy-making and planning responsibilities;
2.  Formulate Board policies that best serve each student’s educational interests;
3. Provide the superintendent with sufficient and adequate guidelines for implementing Board policies;

4.  Maintain effective communication with staff, students and the public to maintain awareness of
attitudes, opinions, desires and ideas;

5. Conduct Board business openly, soliciting and encouraging broad-based involvement of the
students, staff and the public in the Board’s decision-making processes.

END OF POLICY

Legal Reference(s):

ORS 332.107

Corrected 8/11/25
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Klamath Falls City Schools

Code: BB
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BB

Board Legal Status

The Constitution of the state of Oregon charges the Legislature with providing — by statute — for a uniform
and general system of common schools. The Legislature enacts laws to delegate the immediate control of
the schools to locally elected boardsbeard of directors; thus, the Board is the governing body of the
Klamath Falls City Schools-scheeoldistrict.

Federal and state statutes and the State Board of Education rules define and outline the general powers and
duties of the Board. The Oregon statutes authorize the Board to transact all business within the jurisdiction
of the district, control the district schools and educate the children residing in the district. Oregon
Administrative Rules establish further requirements and guidelines for the district. The Board’s duty is to
carry out those statutes and rules that are mandatory, e.g., “The Board shall...;” where the laws are
permissive, e.g., “The Board may...,” the Board is empowered to exercise judgment and discretion.

This district will be known as the Klamath Falls City Schools.

The regular term of office for Board members will be four years. The terms of office will commence on
the first day of July following regular district elections. The term of office for members appointed to fill a
vacancy will be until June 30 following the next regular district election. The term of office for members
electedappointed to fill a vacancy will be the time remaining in the vacated Board position.

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 332.072 ORS 332.107
ORS 332.018(1) ORS 332.075 ORS 335.505
ORS 332.030(4) ORS 332.105

OR. CONST., art. VIII, § 3.

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBA
Adopted: 5/21/12
Readopted: 3/06/17
Orig. Code(s): BBA

Board Powers and Duties

The Legislature of the state of Oregon delegates to the Board responsibility for the conduct and
governance of programs and services in the district. The general powers granted to the Board are:

1.

Legislative or Rule-Making Authority

In regular or special public meetings, after open discussion and after members’ votes are recorded,
the Board will establish rules or policy to govern the conduct of its members and the proceedings of
the Board.

The Board shall establish policiespetiey for governing the programs and services of the district
consistent with State Board of Education rules and with local, state and federal laws.

The Board is responsible for providing adequate and direct means for keeping informed about the
needs and wishes of the public and for keeping local community patronseitizens informed about the
schools.

Judicial Authority

As provided by law, policy or contract, the Board acts as a fact-finding body or a court of appeal for
staff members, students and the public when issues involve Board policies or agreements and their
implementation, and when the Board must determine the rights, duties or obligations of those who
address the Board.

Executive/Administrative Authority

The Board will appoint a superintendent delegated to establish administrative regulations to
implement Board policy and goals. The Board will evaluate the superintendent’s performance.

The Board may establish academic and financial goals for the district and evaluate the
superintendent’s implementation of those goals.

The Board will oversee the district’s financial affairs by authorizing, appropriating and adopting
budgets and by proposing local option or bond elections, when appropriate and as allowed by law, to
provide for program operation and maintenance or acquisition of district property.

The Board will authorize the superintendent to approve payment on all contracts and business
transactions of the district in accordance with Board policies on purchasing and budget requirements.
The Board will provide for an annual audit of the district’s assets.
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The Board will employ the staff necessary to carry out the educational program and will provide for
regular evaluation of staff.

The Board will direct the collective bargaining process to establish collective bargaining agreements
with the district’s personnel. The Board will establish, through the collective bargaining process
where appropriate, salaries and salary schedules, other terms and conditions of employment, and
personnel policies for districtwide application.

The Board will establish the days of the year and the hours of the day when school will be in session.

END OF POLICY

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBAA
Adopted: 6/10/19
Revised/Readopted: 3/14/22
Orig. Code(s): BBAA

Individual Board Member’s Authority and Responsibilities

An individual Board member exercises the authority and responsibility of theirhis/her position when the
Boardis in legal session only.

A Board member has the authority to act in the name of the Board when authorized by a specific Board
motion. The affirmative vote of the majority of members of the Board is required to transact any business.
When authorized to act as the district’s designated representative in collective bargaining, a Board member
may make and accept proposals in bargaining subject to subsequent approval by the Board.

When expressing personal opinions in public, the Board member shouldmust clearly identify the opinions
as their own.

Members will be knowledgeable of information requested through Board action, supplied by the
superintendent, gained through attendance at district activities and through professional Board activities.

Members of the Board will adhere to the following precedures-in carrying out the responsibilities of
membership:

1.  Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared
bythe administrative staff will make such a request to the superintendent. A copy of the material may
be made available to each member of the Board. Requests for the generation of reports or
information, which require additional expense to the district, must be submitted to the Board for
consideration.

2. Requests for Legal Opinions

A request for a legal advice or opinions by a Board member, that will incur a cost for the district
must be approved by a majority vote of the Boardbefore the request is made to legal counsel. The
Board chair is authorized to obtain legal advice or opinions if advantageous to do so prior to the next
meeting (e.g. advice regarding an executive session or a decision to invite district legal counsel)
without a need for Board approval. Legal counsel is responsible to the Board.

3. Action on Complaints or Requests Made to Board Members

When a Board member receives complaints or requests for action from a staff member, student or
member of the public, the Board member will direct the staff, student or member of the public to the
appropriate-complaint policy Board policy KL — Public Complaints. Such information willis-te be
conveyed to the superintendent.
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4.  Board Member’s Relationship to Administration

Individual Board members will be informed about the district’s educational program, may visit
schools or other facilities to gain information, and may request information from the superintendent.
No individual Board member may direct the superintendent to action without Board authorization.
Board members will not intervene in the administration of the district or its schools.

5. Contracts or Agreements

All contracts of the district must be approved by the Board, unless otherwise delegated by the Board
to the superintendent or designee for approval, before an order can be drawn for payment. If a
contract is made without authority of the Board, the individual making such contract shall be
personally liable.

END OF POLICY

Legal Reference(s):

ORS 332.045 ORS 332.057
ORS 332.055 ORS 332.075

38 OR. ATTY. GEN. OpP. 1995 (1978)
S. Benton Educ. Ass’n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987).

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBB
Adopted: 1/13/14
Readopted: 3/06/17
Orig. Code(s): BBB

Board Elections

1. Number of Directors

The Board will consist of seven members elected by zone and at-large; and will be known as the
district school board.Bistrict-Schoel-Board: The term of office for each position shall be four years.
Board members representing Zones No. 1, 3, 4 and 5 must reside within the established zone
boundaries which they represent; Zones No. 2, 6 and 7 are elected at-large.

2.  Designation of Board Positions

Board members’ positions and their respective successors in office will be designated by zones as
Zone No. 1, No. 2, No. 3, No. 4, No. 5, No. 6 and No. 7. In all proceedings for the nomination or
election of candidates for or to the office of Board member, every petition for nomination,
declaration of candidacy, certificate of nomination, ballot or other document used in connection with
the nomination or election will state the positionzene number to which the candidate aspires.

Individuals may seek more than one elected position such as school board and education service
district board.

Re-elections for Board positions will occur at large as follows:

Zone No. 1: Spring 26492027, and every four years thereafter — Roosevelt attendance area
Zone No. 2:  Spring 26492027, and every four years thereafter — At-Elarge (anywhere in City
Schools Bboundary)

Zone No. 3: Spring 26472029, and every four years thereafter — Conger attendance area
Zone No. 4: Spring 26492027, and every four years thereafter — Mills attendance area

Zone No. 5:  Spring 26492027, and every four years thereafter — Pelican attendance area
Zone No. 6: Spring 20172029, and every four years thereafter — At-Elarge (anywhere in City

Schools boundary)
Zone No. 7: Spring 20472029, and every four years thereafter — At-Elarge (anywhere in City
Schools boundary)

END OF POLICY

Legal Reference(s):

ORS 249.013 ORS 255.245 ORS 332.018
ORS 255.235 ORS 332.011 ORS 332.118 to -332.138

Corrected 8/11/25
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1-1


http://policy.osba.org/orsredir.asp?ors=ors-249
http://policy.osba.org/orsredir.asp?ors=ors-255
http://policy.osba.org/orsredir.asp?ors=ors-255
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332

Klamath Falls City Schools

Code: BBBA
Adopted: 3/06/17
Readopted: 8/14/23
Orig. Code(s): BBBA

Board Member Qualifications

A person is eligible to serve as a Board member if the person is a qualified elector® of the district; and has
been a resident within the district for one year immediately preceding the election or appointment. If the
district and the position sought is one elected or nominated by zone, the person must also reside in the
zone from which the person is nominated except as authorized by law.

A person who is an employee of the district is not eligible to serve as a Board member while so employed.
A person who is an employee of a public charter school may not serve as a member of the Board of the
district in which the public charter school that employs the person is located.

END OF POLICY

Legal Reference(s):

ORS 247.002 ORS 332.016 ORS 332.124
ORS 247.035 ORS 332.018 ORS 332.126
ORS 249.013 ORS 332.030

OREGON CONSTITUTION, ARTICLE II, Section 2.

Corrected 8/11/25

1 “Elector” means an individual qualified to vote under Article Il, section 2, Oregon Constitution.
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Klamath Falls City Schools

Code: BBBB
Adopted: 10/09/06
Revised/Readopted: 3/06/17
Orig. Code(s): BBBB

Board Member Oath of Office

Any elected or appointed Board member must qualify by taking an oath of office before assuming the
duties of office. The oath of office will be in the following form:

I, , do solemnly swear (or affirm) that I will support the
Constitution of the United States, the Constitution of the state of Oregon and the laws thereof, and
the policies of the Klamath Falls City School District. During my term, | will faithfully and
impartially discharge the responsibilitiesduties of the Office of School Board Member to the best of
my ability.

END OF POLICY

Legal Reference(s):

ORS 332.005

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBC
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BBC

Board Member Resignation

The Board believes that any citizen who files and seeks election or appointment to the Board should do so
with full knowledge of and appreciation for the investment in time, effort and dedication expected of all
Board members, and that the citizen’s intent is to serve a full term of office.

When a member decides to terminate service, the Board requests earliest possible notification of intent to
resign so that-the Board may plan for the continuity of Board business. Resignations must be made in
writing. Board members can resign the office effective at a future date. If the resignation is effective at a
future date, the resignation is binding unless withdrawn in writing by the end of the third business day
after the resignation is made.

The Board will announce the resignation and declare the vacancy at a Board meeting.

The Board will determine the procedures to be used in filling the vacancy.

oy i aney—The Board may begin a
replacement process and select a successor prlor to the effective date of resignation; however, the actual
appointment shall not be made before the resignation date.

END OF POLICY

Legal Reference(s):

ORS 236.320 ORS 236.325 ORS 332.030

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBD
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BBD

Board Member Removal from Office

The Board shall declare the office of a director vacant upon any of the following:

1.

2.

The death or resignation of an incumbent;
When an incumbent ceases to be a resident of the district or zone if representing a specific area;

When an incumbent ceases to discharge the duties of office for two consecutive months unless
prevented by sickness or unavoidable cause;

When an incumbent ceases to discharge the duties of office for four consecutive months for any
reason;

When an incumbent is removed from office by judgment of ertheirelectionis-declared-veid-by-any

court;
When an incumbent has been recalled from office by district voters;

When an incumbent is elected by zone and moves from the zone to which they werehe/she-was
elected. The incumbent shall continue to serve as director to June 30 next following the next regular
district election. At that election, a successor shall be elected to serve the remainder, if any, of the
unexpired term to which the director was elected. If the term to which the director was elected
expires June 30 next following the election of the successor, the successor shall be elected to a full
term.

Vacancies will be filled through appointment by the Board unless a majority of the positions are vacant at
the same time. In that case, vacancies will be filled by the Southern Oregon Education Service District.

END OF POLICY

Legal Reference(s):

ORS 249.865 to -249.877 ORS 332.030 ORS 408.240

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBE
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BBE

Vacancies on the Board

Vacancies will be filled through Board appointment. The Board appointee must be a legally registered
voter and a resident within the district for one year immediately preceding the appointment, and if the
vacancy occurs in a zone with geographical boundaries, must be a resident of the zone from which the
vacancy has occurred.

If the vacancy occurs in a zone, the Fhe-Board shall advertise the vacancy for a 20-day period to find an
eligible resident from the same zone. If an eligible zone resident cannot be found, the Board shall appoint
one of the eligible residents from the district.

In the event of multiple vacancies, the position vacated first will be filled first.

Upon appointment by the Board, the newly appointed Board member(s) will be sworn and seated
immediately.

If the offices of a majority of Board members are vacant at the same time, the directors of the Southern
Oregon Education Service District shall appoint persons to fill the vacancies from qualified district voters.

Board elections are held every odd-numbered year, which for the purposes of this policy, are termed
“election” years.

The appointee will:

1. Serve until June 30 following the next election, at which time the individual elected in May of that
year will fill the remaining portion of an unexpired term or serve a full four-year term; or

2. Serve until June 30 of a subsequent election year if the vacancy occurs after the filing date in an
election year.

A Board member so elected as a replacement will serve the remaining year(s) of the term of office of the
Board member being replaced.

END OF POLICY

Legal Reference(s):

ORS 249.865 to -249.877 ORS 255.335 ORS 332.122
ORS 255.245 ORS 332.030 ORS 332.124

Corrected 8/11/25
3/22/16 | PH 293 Vacancies on the Board — BBE

1-1


http://policy.osba.org/orsredir.asp?ors=ors-249
http://policy.osba.org/orsredir.asp?ors=ors-255
http://policy.osba.org/orsredir.asp?ors=ors-255
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332

Klamath Falls City Schools

Code: BBF
Adopted: 1/13/20
Revised/Readopted: 7/08/24
Orig. Code(s): BBF

Board Member Standards of Conduct

A Board member should:

1. Comply with ethics laws for public officials;

2. Understand that the Board sets the standards for the district through Board policy. Board members
do not manage the district on a day-to-day basis;

3. Understand that the Board makes decisions by a quorum vote of the Board. Individual Board
members may not commit the Board to any action;

4.  Respect the right of other Board members to have opinions and ideas which differ;

5.  Recognize that decisions made by a quorum vote are the final decisions of the Board. Such decisions
should be supported by all Board members;

6.  Make decisions only after the facts are presented and discussed,

7. Understand the chain of command and refer problems or complaints to the proper administrative
office;

8.  Recognize that the Board must comply with the Public Meetings Law and only has authority to make
decisions at properly noticed Board meetings;

9. Insist that all Board and district business is ethical and honest;

10. Be open, fair and honest — no hidden agendas;

11. Understand that Board members will receive information that is confidential and cannot be shared,;

12.  Recognize that the superintendent is the Board’s employee and designated as the chief executive
officer of the district;

13. Take action only after hearing the superintendent’s recommendations;

14. Refuse to bring personal or family problems into Board considerations;

15.  Give district staff the respect and consideration due to skilled, professional employees;

16. Present personal criticism of district operations to the superintendent, when appropriate, not to
district staff;

17. Respect the right of the public to attend and observe Board meetings;
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18.

19.

20.

21.

22,

Respect the right of the public to be informed about district decisions and school operations as
allowed by law;

Remember that content discussed in executive session is confidential;

Use social media, websites, or other electronic communication judiciously, respectfully, and in a
manner that does not violate Oregon’s Public Meetings Laws;

When posting online or to social media, Board members will treat and refer to other Board members,
staff, students and the public with respect, and will not post confidential information about students,
staff or district business;

A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause
to believe that any child with whom the Board member comes in contact with has suffered abuse or
that any person with whom the Board member comes in contact with has abused a child shall
immediately make a report to the Department of Human Services (DHS)! or to law enforcement
within the county where the person making the report is located at the time of contact.

END OF POLICY

Legal Reference(s):

ORS 162.015 - 162.035 ORS Chapter 244 ORS 419B.010
ORS 162.405 - 162.425 ORS 332.055 ORS 419B.015
ORS 192.610 - 192.710 ORS 419B.005
Reviewed 8/11/25

! How to report abuse or neglect: Oregon DHS. Call 855-503-SAFE (7233)
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Klamath Falls City Schools

Code: BBFA
Adopted: 4/11/16
Readopted: 3/06/17
Orig. Code(s): BBFA

Board Member Ethics and Conflicts of Interest

No Board member will use theirkisther official position or office to obtain personal financial benefit or to
avoid financial detriment for themselfhim-er-herself, relatives or household members, or for any business
with which the Board member, a household member or a relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
Oregon Revised Statute (ORS) 244.042, reimbursement of expenses, or unsolicited awards of professional
achievement. Further, this prohibition does not apply to gifts from one without a legislative or
administrative interest. Nor does it apply if the gift is under the annual $50 gift limit from one who has a
legislative or administrative interest in any matter subject to the decision or vote of the Board member.
District-provided meals at board meetings are acceptable under the reimbursement of expenses exception.

l. Conflicts of Interest

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

“Business with which a Board member or relative is associated” means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
any point in the preceding calendar year; or any publicly held corporation of which a Board member or
relative is a director or officer.

“Relative” means the spouse!, parent, step-parent, child, sibling, step-sibling-sen-in-law or childdaughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling,-sen-tr-taw or
childdaughter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits? to the Board
member, or who receives any benefit from the Board member’s public position.

“Member of the household” means any person who resides with the public official.

! The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.
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No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member’s vote, official action or judgment would
be thereby influenced.

No Board member will attempt to use or use for personal gain any confidential information gained through
theirhisther official position or association with the district. A Board member will respect individuals’
privacy rights when dealing with confidential information gained through association with the district.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.

Individual Board members and the Board as a public entity are bound by the ethics laws for public
officials as stated in Oregon law.

Potential Conflict of Interest

“Potential conflict of interest” means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring ahisther potential conflict of interest, either vote or abstain on the issue. Abstaining from a vote
does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

“Actual conflict of interest” means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person’s relative or business with which the
person or the person’s relative is associated, is a member or is engaged. For example, if a Board member’s
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.
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1. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. All gift related provisions apply
to the Board member, their relatives, and members of their household. The $50 gift limit applies separately
to the Board member and to the Board member’s relatives or members of the-household, meaning that the
Board member, each member of their household and relative can accept up to $50 each from the same
source/gift giver. “Gift” means something of economic value given to a Board member without valuable
consideration of equivalent value, which is not extended to others who are not public officials on the same
terms and conditions.

“Relative” means: the spouse?, parent, step-parent, child, sibling, step-sibling;-sen-in-taw or childdaughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling,-sen-ta-taw or
childdaughter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits* to the Board
member, or who receives any benefit from the Board member’s public position.

“Member of the household” means any person who resides with the Board member.
Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift. It is the Board member’s personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A “legislative or administrative interest” means an economic interest distinct from that of the general
public, in any action subject to the decision or vote of a person acting in the capacity of a Board member.
For example, everyone within a county has a general interest in the fire department, but the person who
sells the uniforms to the fire department has a legislative or administrative interest in the fire department
that is distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods, or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of

3 Ibid. p. 1
4 Ibid. p. 1
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the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1.  Incalculating the per- person cost at receptions or meals the payor of the Board member’s admission
or meal will include all costs other than any amount donated to a charity. For example, a person with
a legislative or administrative interest buys a table for a charitable dinner at $100 per person. If the
cost of the meal was $25 and the amount donated to charity was $75, the benefit conferred on the
Board member is $25. This example requires that the Board member does not claim the charitable
contribution on personal tax returns.

2.  For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member’s meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating
value or benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c.  The source calculates the actual amount spent on the Board member.

3. Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received.

4.  Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale Valuevalue

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

1.  The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event (such
as a golf tournament at a conference); or

2. The Board member is acting in their official capacity for a ceremonial purpose. Entertainment is
ceremonial when a Board member appears at an entertainment event for a “ceremonial purpose” at
the invitation of the source of the entertainment who requests the presence of the Board member at a
special occasion associated with the entertainment. Examples of an appearance by a Board member
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at an entertainment event for a ceremonial purpose include throwing the first pitch at a baseball
game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions
The following are exceptions to the ethics rules on gifts:

1. Campaign contributions are not considered gifts under the ethics rules;

2.  Gifts from “relatives” and “members of the household” to the Board membermembers are permitted
in an unlimited amount; they are not considered gifts under the ethics rules;

3. Informational or program material, publications, or subscriptions related to the recipient’s
performance of official duties;

4.  Contributions made to a legal expense trust fund if certain requirements are met;

5. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative or fadministrative interest, with the following exceptions:

a.  Organized Planned Events. Board members are permitted to accept payment for travel
conducted in the Board member’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:

(@ The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the district; AND

(i)  The giveris a unit of a:

1)  Federal, state, or local government;
2)  An Oregon or federally recognized Native American Tribe; OR

3)  Nonprofit corporationCerperation.

(b) The Board member is representing the district:

()  On an officially sanctioned trade-promotion or fact-finding mission; OR
(i)  Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the Board.

(2) The purpose of this exception is to allow Board members to attend organized, planned
events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in
their official capacity. This exception to the gift definition does not authorize private
meals where the participants engage in discussion.

6.  Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the district. Again, this exception does not authorize private meals
where the participants engage in discussion.;
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“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

7. Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS
244.020(76)(b)(D(i);

8. Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement;

9.  Aqift received by the Board member as part of the usual or customary practice of the Board
member’s private business, employment or position as a volunteer that bears no relationship to the
Board member’s holding of public office.

Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board
member or any relative or member of the household of the Board member if the honoraria are solicited or
received in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation or expertise
of the Board member or candidate.

END OF POLICY

Legal Reference(s):

ORS 162.015 - 162.035 ORS 244.010 - 244.400 OAR 199-005-0001 - 199-010-0150
ORS 162.405 - 162.425 ORS 332.055

38 OR. ATTY. GEN. OP. 1995 (1978)
OR. ETHICS COMM’N, OR. GoVv’T ETHICS LAW, A GUIDE FOR PuBLIC OFFICIALS.

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBFB
Adopted: 4/11/16
Readopted: 3/06/17
Orig. Code(s): BBFB

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member’s relative or member of the household is seeking and/or holds a
position with the district:

1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of Oregon Revised Statute (ORS) Chapter 244.;

This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e.; a Board committee
position);

2. A Board member may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policy:
“Member of the household” means any person who resides with the Board member.

“Relative” means: the spouse?, parent, step-parent, child, sibling, step-sibling, childsen-in-law-er-daughter-
in-law of the Board member; or the parent, step-parent, child, sibling, step-sibling, childsen-in-law-er
daughter-in-law of the spouse of the Board member. Relative also includes any individual for whom the
Board member has a legal support obligation, whose employment provides benefits? to the Board member,
or who receives any benefit from the Board member’s public employmentpesition.

! The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

HR1/14/16 | PH 302 Board Member Ethics and Nepotism — BBFB
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Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
including the Board member’s relative or member-efthe-household member. For example, if a Board
member’s spouse is a member of the collective bargaining unit, the Board member may vote to approve
the contract, as it will affect all members of that class to the same degree. However, if the collective
bargaining unit is very small, the class exception may not apply. Similarly, if the contract contains special
provisions that might apply only to particular persons, then the class exception may not apply. For
example, if a Board member’s spouse is the only one in the bargaining unit that has a doctorate and there
is a pay differential differentia for employees with doctorates in the collective bargaining agreement, the
Board member should not vote on the contract.

END OF POLICY

Legal Reference(s):
ORS 244.010 to -244.400 ORS 659A.309 OAR 199-005-0001 to -199-010-0150

OR. ETHICS COMM’N, OR. GoV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Corrected 8/11/25
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Klamath Falls City Schools

Code: BBFC
Adopted: 1/13/20
Revised/Readopted: 7/08/24
Orig. Code(s): BBFC

Reporting of Suspected Abuse of a Child

A Board member is a mandatory reporter of child abuse!. A Board member having reasonable cause to
believe that any child with whom the Board member comes in contact with has suffered abuse or that any
person with whom the Board member comes in contact with has abused a child shall immediately notify
Oregon Department of Human Services (DHS) or law enforcement pursuant to Oregon Revised Statute
(ORS) 419B.015.

The Board member making a report of child abuse, as required by ORS 419B.010, shall make a report
through DHS? or to a law enforcement agency within the county where the Board member making the
report is located at the time of the contact.

The report must contain, if known, the names and addresses of the child and the parents of the child or
other persons responsible for the care of the child, the child’s age, the nature and extent of the abuse,
including any evidence of previous abuse, the explanation given for the abuse, and any other information
that the Board member making the report believes might be helpful in establishing the cause of the abuse
and the identity of the perpetrator.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 419B.010
ORS 419B.005 ORS 419B.015
Reviewed 8/11/25
! Includes the neglect of a child; abuse is defined in ORS 419B.005.
2 How to report abuse or neglect: Oregon DHS. Call 855-503-SAFE (7233)
4/04/24 | LF 304 Reporting of Suspected Abuse of a Child — BBFC
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Klamath Falls City Schools

Code: BC/BCA
Adopted: 8/19/91
Readopted: 10/09/06; 3/06/17
Orig. Code(s): BC/BCA

Board Organization/Board Organizational Meeting

No later thanAt the nextfirst regular meeting followingafter July 1, the Board will organize itself for the
year. In a Board election year, the Board organizational meeting must be no later than July 31.

The organizational meeting will consist of, but not be limited to, the following actions:

1.  Election of a Board chair;

2. Election of a vice chair;

3. Provision for a time and place for regular meetings;

4.  Other organizational actions prescribed by law or by the-Board practice.

The incumbent Board chair will preside until a successor is elected, whereupon the successor will assume
the chair. In the event no incumbent chair or vice chair remains on the Board, or neither is able to continue
to serve as an officer, the Board will select a temporary chair to conduct the election.

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 332.040 to -332.045 ORS 332.057

Corrected 8/11/25
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Klamath Falls City Schools

Code: BCB
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BCB

Board Officers

At its first scheduled meeting after July 1, the Board will elect one of its members to serve as chair and one
to serve as vice chair. No member of the Board may serve as chair more than four years in succession. If a

Board member is unable to continue to serve as an officer, a replacement will be elected immediately. The

replacement officer will serve the remainder of the officer’s term until the following July.

The Board chair will:

1. Assist the superintendent in establishing the agenda for regular Board meetings;

2. Call special meetings when required,;

3. Preside at all meetings of the Board and enforce the rules of order;

4.  Sign the minutes and other official documents that require the signature of the chair;

5. Represent the district and the Board at official functions, unless this duty is delegated by the Board
chair or the Board to another Board member;

6.  Appoint all committees {fand-wit-be-an-ex-officio-member-of-al-such-committees]) unless otherwise
ordered by the Board,;

7. Have the right to discuss issues and may-vote-en-any-issue.

In the absence, incapacitation or death of the chair, the vice chair will perform the duties of chair and,
when so acting, will have the chair’s powers. The vice chair will perform other functions as designated by
the Board.

The superintendent will designate a staff member to serve as Board secretary and will directly supervise
and evaluate the secretary. The secretary to the Board will take notes at Board meetings, compile minutes
and perform related work as assigned by the superintendent or requested by the Board chair. These duties
will include, but not be limited to, the following:

1.  Record the disposition of all matters on which the Board considered action;

2.  Preparecheck and distribute minutes in advance for approval at the next Board meeting;
3. Maintain properly authenticated official copies of the minutes;

4.  Maintain the official record of Board policies;

5. Properly post all Board meetings.

3/22/16 | PH 306 Board Officers - BCB
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Board or District Spokesperson

The Board may appoint one of its members, usually the chair, or another person to make authorized
statements to the public or the media when the Board deems that, under the circumstances, the district’s
position should be articulated by a single voice. The spokesperson serves at the Board’s direction and may
be removed or replaced at any time by action of a majority of the Board.

END OF POLICY

Corrected 8/11/25
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Klamath Falls City Schools

Code: BCD
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BCD

Board-Superintendent Relationship

The superintendent shall be the chief executive officer and shall be responsible for the professional
leadership necessary to translate the will of the Board into administrative action.

The superintendent shall be responsible for all aspects of district operation and; for such duties and powers
pertaining thereto as directed or delegated by the Board, and to develop such procedures and regulations as
the superintendenthe/she considers necessary to ensure efficient operation of the districtseheols.

The Board expectsassumes the superintendent is professionally able and possesses outstanding qualities of
leadership, vision and; administrative skill and will implement all Board policies in good faith.

The superintendent can expectassume the Board will respect the superintendent’s professional competence
and extend to themhimther full responsibility for implementation of Board policy decisions.

The Board holds the superintendent responsible for carrying out its policies within established guidelines
and for keeping the Board informed about district operationseperation.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 332.505 ORS 332.515

Corrected 8/11/25
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Klamath Falls City Schools

Code: BCF
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BCF

Advisory Committees to the Board

In an ongoing effort to increase communication with the public and to provide for communityeitizen
involvement, the Board may appoint advisory committees which include community members to consider
matters of districtwide importance. Such committees will not be appointed on a permanent basis, but will
be appointed to assist in a particular area of activity.

Recommendations of such committees will be given careful consideration by the Board, but such
recommendations will not relieve the Board of its legal responsibility to make final decisions about such
matters.

All meetings of advisory committees shall follow the Public Meetings Law. The press may attend and
report proceedings. Visitors shall sit apart from the committee members and shall speak only when invited
to do so by the committee chair.

The composition of advisory committees to the Board will be broadly representative and will take into

consideration the specific tasks assigned to the committee. The process for the appointment of community
members to an advisory committee will be determined by the Board. When requested and approved by the
Board, appointmentAppeintment of staff members, when appropriate, will be made by the superintendent.

The Board will adopt guidelines for each committee as appropriate, which will include, but not be limited
to, the following:

1.  The committee’s written charge which shall include, but not be limited to, a statement of purpose
and responsibility;

2. The resources the Board will provide;

3. The length of time the committee is asked to serve and the approximate date(s) on which the Board
wishes to receive the committee report(s).

Except as specifically provided by the Board, e#tizen-advisory committees will cease to function when
their reports have been received by the Board or when the purposes for which they were established have
been accomplished.

The Board may be represented on lay and professional committees that serve the Board in an advisory
capacity, with specific Board members appointed by the chair, but normally such Board
membersgenerathy- will function as ex-officio members of the committees.

END OF POLICY

8/08/22 | RS 309 Advisory Committees to the Board — BCF
1-2



Legal Reference(s):

ORS 192.610 ORS 294.414 ORS 329.711
ORS 192.630 ORS 329.704 ORS 332.107

OR. DEP’T OF JUSTICE, OR. ATT’Y GENERAL’S MODEL PuBLIC CONTRACT RULES MANUAL.

Corrected 8/11/25
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Klamath Falls City Schools

Code: BD/BDA
Adopted: 3/06/17
Readopted: 3/14/22
Orig. Code(s): BD/BDA

Board Meetings

The Board has the authority to act only when a quorum is present at a duly called regular, special or
emergency meeting. “Meeting” means the convening! of a quorum of the Board as the district’s governing
body to make a decision? or to deliberate® toward a decision on any matter. This includes meeting for the
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the
Boardgeverning-body, i.e., a work session. “Meeting” does not include any on-Site inspection of any
project or program or the attendance of members of the Board at any national, regional or state
association to which the Board or its members belong.

The affirmative vote of the majority of members of the Board is required to transact any business.

All regular, special and emergency meetings of the Board will be open to the public except as provided by
law. Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or
other electronic or virtual means will be made available when reasonably possible. All meetings will be
conducted in compliance with state and federal statutes. Information on how to give or submit public
comment is outlined in Board policy BDDH — Public Comment at Board Meetings®.

All Board meetings, including Board retreats and work sessions, will be held within district boundaries,
except as allowed by law®. The Board may attend training sessions outside the district boundaries but
cannot deliberate or discuss district business. No meeting will be held at any place where discrimination

L «“Convening” means: (a) Gathering in a physical location; (b) Using electronic, video or telephonic technology to be able to
communicate contemporaneously among participants; (c) Using serial electronic written communications among participants; or
(d) Using an intermediary to communicate among participants.

2 «“Decision” means any determination, action, vote or final disposition upon a motion, proposal, resolution, order, ordinance or
measure on which a vote of a governing body is required, at any meeting at which a quorum is present.

3 “Deliberation” means discussion or communication that is part of a decision-making process.

4 When telephone or other electronic means of communication is used during a meeting open to the public, the Board shall make
at least one place available to the public where, or at least one electronic means by which, the public can listen during the
meeting. At all meetings of the Board open to the public, the public will be provided an opportunity, to the extent reasonably
possible, to access and attend the meeting by telephone, video or other electronic or virtual means. If in-person oral testimony
(or public comment) is allowed, the public will be provided, to the extent reasonably possible, an opportunity to submit oral
testimony during the meeting at the designated portion of the agenda, by telephone, video or other electronic or other means. If
in-person written testimony is allowed, the public will be provided, to the extent reasonably possible, an opportunity to submit
written testimony including by email or other electronic means, so that the Board is able to consider the submitted testimony in
a timely manner.

5> ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved.

8/30/23 | SL 311 Board Meetings — BD/BDA
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on the basis of disability, race, creed, color, sex, sexual orientation, gender identity, age or national origin
IS practiced.

The Board will give public notice reasonably calculated to give actual notice to interested persons,
including the news media which have requested noticethese-with-disabilities, of the time and place for all
Board meetings and of the principal subjectsto be considered. The Board may consider additional subjects
at a meeting, even if they arewere not includedin the notice.

If requestedrequired to do so at least 48 hours before a meeting held in public, the Board shall make a
good faith effort to provide an interpreter for hearing-impaired persons. If the meeting is being held upon
less than 48 hours’ notice and a request for an interpreter is made, the Board shall make a reasonable effort
to have an interpreter present. Other appropriate auxiliary aids and services will be provided upon request
and appropriate advance notice.

If requested to do so no less than 72 hours before a meeting held in public, the Board will make a
reasonable effort to provide translation services®.

All meetings held in public shall comply with the Oregon Indoor Clean Air Act.

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is
prohibited on district property.

1. Regular, Special and Emergency Meetings

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be
established at the annual organizationalerganization meeting and may be changed by the Board with
proper notice. The purpose of each regular monthly meeting will be to conduct the regular Board
business.

No later than the next regular meeting following July 1, the Board will hold the annual
organizational meeting to elect Board officers for the coming year and to establish the year’s
schedule of Board meetings. In Board election years; (odd numbered years); the first meeting will be
held no later than July 31.

Special meetings can be convened by the Board chair, upon request of three Board members, or by
common consent of the Board at any time to discuss any topic. A special meeting may alse-be
scheduled if less than a quorum is present at a meeting,-er additional business still needs to be
conducted at the ending time of a meeting, conducting business prior to the next regular meeting
would be advantageous to the district or other reasons. At least 24 hours’ notice must be provided to
all Boardmembers, the news media; which have requested notice, and the general public for any
special meeting.

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate
notice under the circumstances. The minutes of the emergency meeting must describe the
emergency. Only topics necessitated by the emergency may be discussed or acted upon at the
emergency meeting.

8/30/23 | SL 312 Board Meetings — BD/BDA
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2. Communications Outside of Board Meetings

Communications, to, by and among a quorum of Board members outside of a legally called Board
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district
business. This includes electronic-eemmunication, video or telephonic communications, serial
electronic communications among participants and using an intermediary to communicate among
participants. EleetrenicSuch communications among Board members shall be limited to messages
not involving deliberation, debate, decision-making or gathering of information on which to
deliberate.

Communications outside of a Board meeting Electronic-communications-may contain:

(1) Purely factual or educational in nature and that convey no deliberation or decision on
any matter that might reasonably come before the Board (including agendas and
information concerning agenda items);

(2) Not related to any matter that, at any time, could reasonably be foreseen to come before
the Board for deliberation and decision; or

(3) Nonsubstantive in nature, such as communication relating to scheduling, leaves of
absence and other similar matters; or

£b. Individual responses to questions posed by community members, subject to other limitations in
Board policy.

E-mails sent to other Board members will have the following notice:

Important: Please do not reply or forward this communication if this communication constitutes a
decision or deliberation toward a decision between and among a quorum of a governing body,
which could be considered a public meeting. Electronic communications on district business are

governed by publicrecerds-and-meetingstawPublic Meetings Law.
3. Private or Social Meetings

Private or social meetings of a quorum of the Board for the purpose of making a decision or to
deliberate toward a decision on any matter are prohibited by the Public Meetings Law.

4. Work Sessions

The Board may use regular or special meetings for the purpose of conductingeenduet work sessions
to provide its members with opportunities for planning and thoughtful discussion. Work sessions
will be conducted in accordance with state law on public meetings, including notice and minutes.
Generally, Boards do not take official action during work sessions, although there is no legal
prohibition to do so.
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5. Executive Sessions

Executive sessions may be held during regular, special or emergency meetings for a reason permitted
by law (see Board policy BDC - Executive Sessions).

Complaints regarding public meetings laws can be filed with the Board in accordance with Board policy
KL — Public Complaints. The Board will respond and provide a copy of the complaint and response to the
Oregon Government Ethics Commission within 21 days in accordance with state law.’

Mandatory Training

Every member of the Board shall attend or view a training on public meetings law prepared or approved
by the Oregon Government Ethics Commission (OGEC) at least once during the Board member’s term of
office and shall verify attendance in accordance with OGEC procedures.

END OF POLICY

Legal Reference(s):

ORS Chapter 192 ORS 255.335 ORS 433.835 - 433.875
ORS 332.040 - 332.061

Americans with Disabilities Act of 1990, 42 U.S.C. §8 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35
(2020).

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. 8§ 12101-12133 (2018).

OR. ATTY. GEN. Public Records and Meetings Manual.

Corrected 8/11/25

7 See House Bill 2805 (2023) Section 5(2) for requirements of the response.
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Klamath Falls City Schools

Code: BDC
Adopted: 3/06/17
Revised/Readopted: 1/13/20
Orig. Code(s): BDC

Executive Sessions

The Board may meet in executive session to discuss subjects allowed by statute but may not take final
action except for the expulsion of a student andstudents; matters pertaining to or examination of the
confidential medieal-records of thea student.

An executive session may be included as an agenda item of an existing meeting in accordance with Board
policy BDDC - Board Meeting Agenda or held as its own meeting. Proper notice is required.

If open session is held prior to the executive session, the presiding officer will announce the executive session
by identifying the authorization under Oregon Revised Statute (ORS) 192.660 or ORS 332.061 for holding
such session and by noting the subject of the executive session.

The Board may hold an executive session:

1. To consider the employment of a public officer, employee, staff member or individual agent.
(ORS 192.660(2)(a))

2. To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer?, employee, staff member or individual agent who does not request an open hearing.
(ORS 192.660(2)(b))

3. To conduct deliberations with persons designated by the governing body to carry onlabor
negotiations. (ORS 192.660(2)(d))

1 This provision does not apply to the filling of a vacancy in elective office or on any public committee, commission or other
advisory group; or for the consideration of general employment policies. Prior to holding an executive session under ORS
192.660(2)(a), the Board must ensure

a. The vacancy has been advertised;

b. Regular hiring procedures have been adopted;

c. If hiring an officer, the public has had the opportunity to comment on the employment of the officer; and

d. If hiring a chief executive officer, the Board has adopted hiring standards, criteria and policy directives in meetings open

to the public in which the public has had the opportunity to comment on the standards, criteria and policy directives.

2 To determine whether the individual involved is considered a public officer, consult with legal counsel.

8/30/23 | SL Executive Sessions — BDC
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4.  To conduct deliberations with persons designated by the governing body to negotiate real property
transactions. (ORS 192.660(2)(e))

5. To consider information or records that are exempt by law from publicinspection. (ORS
192.660(2)(f))

6.  To consult with counsel concerning the legal rights and duties of a public body with regard to current
litigation or litigation likely to be filed. (ORS 192.660(2)(h))

7.  Toreview and evaluate the employment-related performance of the chief executive officer of any
public body, a public officer, employee or staff member who does not request an open hearing.
(ORS 192.660(2)(1))

8.  To consider matters relating to school safety or a plan that responds to safety threats made toward a
school. (ORS 192.660(2)(k))

9.  To consider matters relating to the safety of the governing body and of public body staff and
volunteers and the security of public body facilities and meeting spaces. (ORS 192.660(2)(0))

10. To consider matters relating to cyber security infrastructure and responses to cyber security threats.
(ORS 192.660(2)(p))

11. To review the expulsion of a minor student from a public elementary or secondary school. (ORS
332.061(1)(a))

12. To reviewediseuss matters pertaining to or examination of the confidential medicat-records of a

student.-ireluding-that student’s-educational-program. (ORS 332.061(1)(b))

Members of the press may attend executive sessions except those matters pertaining to:
1.  Deliberations with persons designated by the Board to carry on labor negotiations;

2. Hearings on the expulsion of a minor student or examination of the confidential records of a student;
and

3. Current litigation or litigation likely to be filed if the member of the news media is a party to the
litigation or is an employee, agent or contractor of a news media organization that is a party to the
litigation.

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name
of the minor student; the issue, including the student’s confidential records; the discussion; and each Board
member’s vote on the issue.

Minutes shall be kept for all executive sessions.-Centent-discussed-in-executive-sessions-is-confidential

Content discussed in executive sessions is confidential except as provided by law. Board members and the
media are instructed not to disclose information obtained in executive session except when specifically
authorized to do so or as required by law.

END OF POLICY
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Corrected 8/11/25
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Klamath Falls City Schools

Code: BDD
Adopted: 10/09/06
Revised/Readopted: 3/06/17
Orig. Code(s): BDD
Board Meeting Procedures
1. Quorum

A quorum will consist of the majority of the Board members.
Vote Needed for Exercise of Powers

The affirmative vote of a majority of Board members will be necessary for exercising any of the
Board’s powers.

Board Member Voting

Each member’s vote on all motions will be recorded in the minutes. Board members v_viII make their

vote known by stating aye, Ray-no or stating that they abstain-a-respective-orderand-in-unisen.
Abstaining from Vote

If a Board member chooses to abstain from voting, and the abstention is due to a conflict of interest,
the Board member will state the reason for the abstention and such abstention will be recorded.

Parliamentary Procedure

Official Board business will be transacted by motion or resolution at duly called regular, special or
emergency meetings.

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure
comprised in Robert’s Rules of Order Newly Revised, “Procedure in Small Boards” as modified by
the Board will guide the Board in its deliberation. Modifications will include the following: Motions
will all be seconded prior to consideration for discussion by the Board and motions to close or limit
debate will be acceptable.

The Board chair will decide all questions relative to points of order, subject to an appeal to the
Board.

END OF POLICY

Legal Reference(s):

ORS 192.650 ORS 332.045 ORS 332.057
ORS 244.120(2) ORS 332.055 ORS 332.107
38 OR. ATTY. GEN. Op. 1995 (1978)
41 OR. ATTY. GEN. OP. 28 (1980)
Corrected 8/11/25
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Klamath Falls City Schools

Code: BDDC
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BDDC

Board Meeting Agenda

The Board chair and the superintendent will prepare an agenda for all regular meetings of the Board. Items
of business may be suggested by any Board member, staff member, student or patroneitizen of the district
by notifying the superintendent at least five working days prior to the meeting.

A consent agenda may be used by the Board for noncontroversial business. The consent agenda will
consist of routine business that requires action but not necessarily discussion. These items may all be
approved at the same time. A Board member may ask that any item be removed from the consent agenda.
The removed item will then be placed on the regular agenda.

The agenda will follow a general order established by the Board. Opportunities for the audience to be
heard may be included on the agenda. The Board will follow the order of business set up by the agenda
unless the order is altered by a consensus of the Board.

Items of business not on the agenda may be discussed and acted upon if the majority of the Board agrees to
consider them.

The agenda, together with supporting materials, will be distributed by the district office or superintendent
to Board members at least five calendar days prior to the meeting. The agenda will be available to the
press and to interested patrons through the superintendent’s office at the same time it is available to the
Board members. Copies of the agenda for the press and public will not contain any confidential
information included in the Board members’ packets.

A copy of the agenda will be posted on the district websitein-each-district-facility on the day of the
meeting. Members of the public may request a copy of the agenda through the superintendent’s office.

The district will ensure equally effective communications are provided to qualified persons with
disabilities, upon request, as required by the Americans with Disabilities Act.

Appropriate auxiliary aids and services may include, but are not limited to, qualified interpreters, assistive
listening systems, note takers, large print, Braille materials, audio recordings and readers. Primary
consideration will be given to the request of the person with a disability in the selection of the appropriate
auxiliary aid and/or service. Should the Board demonstrate such a request would result in a fundamental
alteration in the service, program or activity or an undue financial and administrative burden, an alternate,
equally effective communication will be used.

Auxiliary aids and services for persons with disabilities will be available at no charge to the individual.

END OF POLICY
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Klamath Falls City Schools

Code: BDDG
Adopted: 3/06/17
Revised/Readopted: 1/13/20
Orig. Code(s): BDDG

Minutes of Board Meetings

The Board secretary will take written minutes of all Board meetings. The written minutes will be a true
reflection of the matters discussed at the meeting and the views of the participants. The minutes will
include, but not be limited to, the following information:

All members of the Board who were present;

All motions, proposals, resolutions, orders--erdinanees and measures proposed and their disposition;

The results of all votes and the vote of each member by name;

A wo NP

The substance of any discussion on any matter;
5. Any other information required by law.

All minutes shall be available to the public within a reasonable time. The public and patrons of the district
may receive, upon request, copies of minutes from the administratien-district office. A copy of the minutes
of each regular and special Board meeting as they are drafted for approval will be distributed after such
meeting to each Board member and administrator.

The district will maintain a hard copy! of the meeting minutes and make them available to staff and other
interested patrons.

Minutes of executive sessions will be kept in accordance with the requirements of Oregon’s Public
Meetings Law with essentially the same level of detail as for public sessions. If disclosure of material in
the executive session minutes would be inconsistent with the purpose for which executive session was held
under Oregon Revised Statute (ORS) 192.660, the material may be withheld from disclosure.

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name
of the minor student; the issue, including a student’s confidential records; the discussion; and each Board
member’s vote on the issue.

END OF POLICY

Legal Reference(s):

ORS 192.610 - 192.710 ORS 332.061

Letter Opinion, Office of the OR Attorney General (Nov. 20, 1970).

Corrected 8/11/25

! Oregon Administrative Rule 166-400-0010(9)

11/22/19 | PH 321 Minutes of Board Meetings — BDDG
1-1


http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332

Klamath Falls City Schools

Code: BDDH
Adopted: 2/14/22
Readopted: 7/08/24
Orig. Code(s): BDDH

Public Comment at Board Meetings

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites
the district’s community memberseistrict-citizens to attend Board meetings to become acquainted with the
program and operation of the district. The public has a right to attend public meetings held in open session,
and may be invited to share comments, ideas and opinions with the Board during designated times on the
agenda. The Board may conduct a meeting without public comment.

Individuals with hearing, vision or speech impairments will be given an equal opportunity to participate in
Board meetings and submit written comments to the Board. Individuals who request assistance, aids or
accommodations are encouraged toshall notify the district at least 72 hours prior to the Board meeting with
the request, consistent with Board policy BD/BDA — Board Meetings.

DECORUM: Civility, decorum, and respect for the functioning and dignity of the Board ef-Edueation-of
the Klamath Falls City Schools shall be maintained at all times. In keeping with this, the Board Schair will
not approve the pestingreading of written public comments that are breaches of decorum or of the rules
set forth in Board policy BDDH - Public Comment at Board Meetings (this includes submissions for
which identifying information including name and address cannot be verified). Topics such as personnel
matters, pending appeals, specific student disciplinary matters or those which constitute commercial
solicitations are not permitted. Disparaging remarks, personal attacks and inflammatory comments about
specific schools, personnel or Board members are not permitted. Speakers who engage in these comments
will be reminded of the rules, and the Board reserves the right to remove the speaker from the agenda.

1. Procedures for In-Person, Oral Public Comment

The Board establishes the following procedures for in-person, oral public comment at Board
meetings held in open session-ang-r-persen. The following information will be accessible and
available to all patrons accessing or attending such a Board meeting.

a.  Public comment is limited to its designated place on the agenda and as the total time allotment
of 15 minutes allows, whether comment is provided in-person or in a virtual setting.

b. A person wishing to provide in-person public comment, if an opportunity is provided by the
Board during a meeting open to the public, will complete and submit the Intent to Speak card
to the Board secretary prior to the start of the Board meeting®. A request to give public
comment in-person or electronically does not guarantee-a time will be available.

c. A person speaking during the public comment portion of the meeting should state their name,
whether they are a resident of the district,-and-address and, if speaking for an organization, the
name of the organization. A spokesperson should be designated to represent a group with a
COMMON purpose.

1 When in-person attendees are allowed to provide oral comment, virtual attendees will also be afforded the-samean opportunity
within the same designated time on the agenda. See section on submitting public comment in a virtual setting below.
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A person giving public comment is limited to an established time limit of three minutes for
their comments to be read-irto-the-recerd. If a person has more comments than time allows or
if their comments are unable to be read due to time constraints, theirthe person is encouraged
to submit their additional written comments wi-be-previdedforto the Board-teread and may
be submitted through the district office.

Inquiries from the public during the designated public-cemment-portion of the agenda for
public comment will not generally be responded to immediately by the Board chair, and may
be referred to the superintendent for reply at a later-time date.

The Board establishes the following procedures for public comment in a virtual setting at Board
meetings held in open session. The following information will be accessible and available to all
patrons accessing such a Board meeting.

a.

b.

Public comment is limited to its designated place on the agenda and as the total time allotment
of 15 minutes allows, whether comment is provided in-person or in a virtual setting.

A request to give public comment eleetrenicathin the virtual setting does not guarantee a time
will be available.

A person speaking during the public comment portion of the meeting should state their name,
whether they are a resident of the district, and, if speaking for an organization, the name of the
organization. A spokesperson should be designated to represent a group with a common
purpose.

A person wishing to provide eleetrenie-public comment in the virtual setting, if an opportunity
is provided by the Board during a meeting open to the public, may submit-written-comments-to
the-Board-at-any-time-to-the-district-office by-mat-er-byrequest to submit public comment
using-efficial the-ferm-found-at Chat feature in the meeting platform, i.e., Zoom, no less than
10 minutes prlor to the start of a regular board meetlng Gemmems—submmed—ne—latepthan

A person submitting eleetrenic-public comment in a virtual setting is limited to an established
time limit of three minutes for their comments to be read-inte-therecordheard. If a person has
more comments than time allows-erftheircomments-are-unable-to-beread-due-to-time
constraints, thetr-the person is encouraged to submit their additional written comments wit-be
provided-for to the Board te+eadand may be submitted through the district office.
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f. Inquiries from the public during the designated public-cemment-portion of the agenda for
public comment will not generally be responded to by the Board, and may be referred to the
superintendent for respense-reply at a later thmedate.

The Board will not hear public comment at Board work sessions.

Topics raised during the public comment portion of a regular board meeting may be considered for
inclusion as agenda items at future Board meetings. Comments heard may not warrant action by the Board.

5.3. Procedures for Submitting Written Comment

Members of the public may submit written comments or materials to the Board at any time to the
district office, by mail or by official form to https://form.jotform.com/200995740601050. Comments
submitted by 12:00 p.m. on the day of a regular Board meeting will be provided to the Board before
the Board meeting, but will not be read at the meeting.

Written materials or comments submitted may not warrant action by the Board.
6:4. Comments Regarding Staff Members

A person speaking during the designated portion of the agenda for public comment, either in-person
or in a virtual setting, or having submitted written public comment electronically may offer objective
criticism of district operations and programs. The Board will not hear comments regarding any
individual district staff member. The Board chair will direct the wisiter-person to the procedures in
Board policy KL - Public Complaint for consideration of a legitimate complaint involving a staff
member. Any association contract governing the employee’s rights will be followed. A
commendation involving a staff member should be sent to the superintendent who will forward it to
the employee, a supervisor and the Board.

END OF POLICY

Legal Reference(s):

ORS 165.535 ORS 192.610 - 192.690 ORS 332.107
ORS 165.540 ORS 332.057

Americans with Disabilities Act of 1990, 42 U.S.C. 8§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35
(2020).

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018).

Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996).

Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997).

Oregon House Bill 2560 (2021).

Corrected 8/11/25; 9/15/25
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Klamath Falls City Schools

Code: BDDH-AR
Revised/Reviewed: 3/14/22; 7/08/24
Orig. Code(s): BDDH-AR

Public Comment at Board Meetings

The Board requests that a public comment add information or a perspective that has not already been
mentioned previously, and that the patron refrains from repeating a similar point.

To provide in-person, oral public comment-in-persen, if the opportunity is available on the Board agenda,
complete and submit the Intent to Speak card to the Board secretary prior to the start of the meeting.

Fhese-Persons attending virtually and who want to provide public comment, if the opportunity is available on

the Board agenda should notlfy the Board secretary by—sulemrtnhgthetr—eemments#equeshﬂausmg—the—ferm

A using the Chat feature
in the meetlng platform ie., Zoom no Iess than 10 mmutes pr|or to the start of a regular board meetingen-the

dav-ofthe Board-mesting.

Written public comment may also be submitted using-the-same-form-andto [email or jotform] if submitted re
fater-thanby 12:00 p.m. on the day of the Board meeting, and will be forwarded to the Board prior to the
meeting.

A person providing public comment, whether in-person or in a virtual setting, will be allowed three minutes.
Signing up to provide public comment does not guarantee time will be available.

Any person, who is allowed to speak to the Board during a meeting, should state their name, whether they are
a resident of the district;-address and, if speaking for an organization, the name of the organization. A
spokesperson should be designated to represent a group with a common purpose.

Comments about a specific employee or group of employees should comply with Board policy BDDH -
Public Comment at Board Meetings:

“A person speaking during the designated portion of the agenda for public comment, either in-person
or in a virtual setting, or having submitted written public comment electronically, may offer objective
criticism of district operations and programs. The Board will not hear comments regarding any
individual district staff member. The Board chair will direct the wvisiterperson to the procedures in
Board policy KL - Public Complaints published-complaint-procedures-for consideration of a legitimate
complaint involving a staff member. Any association contract governing the employee’s rights will be
followed. A commendation involving a staff member should be sent to the superintendent, who will
forward it to the employee, a supervisor and the Board.”

SEE FORM ON REVERSE
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INTENT TO SPEAK FOR IN-PERSON PuBLIC COMMENT

The Board welcomes input. To provide in-person public comment please submit this completed card to the
Board secretary prior the start of the meeting.

Name: Phone:

Name of organization (if applicable):
Address:
Email (optional):

Topic or comment to be presented (brief description):

A complaint brought before the Board shall be referred to the proper school authorities. A complaint shall
be processed in accordance with Board policy KL - Public Complaints and KL-AR - Public Complaints

Procedure-published-complaint-procedures. A hearing conducted by the Board regarding personnel may
take place in an executive session.

The Board requests that a topic or comment is limited to three minutes or less.

326 Public Comment at Board Meetings — BDDH-AR
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Klamath Falls City Schools

Code: BF
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BF

Policy Development

The Board has the authority and responsibility to establish policy. The Board accepts the definition of
policy set forth by the National School Boards Association:

School Board policies are statements which set forth the purposes and prescribe in general terms the
organization and program of a school system. They create a framework within which the
superintendent and histher-staff can discharge their assigned duties with positive direction. They tell
what is wanted.

The formulation and adoption of policies, recorded in writing, will constitute the basic method by which
the Board will exercise its leadership in the operation of the school system.

The policies shall be consistent with Oregon Revised Statutes, Oregon Administrative Rules and all
federal laws and regulations.

The basic responsibility for initiating, reviewing and recommending new policies or policy modification
will rest with the superintendent. New policies or changes in existing policy may be proposed by any
Board member, group or organization, staff member, parent, student or other resident of the district to the
superintendent for the Board to consider. The superintendent, in developing these policies, may be guided
by the recommendations of the staff and may seek parent and community input during the preparation and
subsequent review of policy statements. Advice from legal counsel may be appropriate. The
superintendent or designee will furnishprevide necessary background information to the Board.

The final authority and responsibility for Board policy lies with the Board.
END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 339.240 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 9/15/25
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Klamath Falls City Schools

Code: BFC
Adopted: 3/06/17
Readopted; 3/14/22
Orig. Code(s): BFC

Adoption and Revision of Policies
(Version 1)

Board policies willsbessubject to alteration, addition or deletion upon majority vote of the Board at any
regular or special meeting in which all members have been notified in writing of the proposed alteration,
addition or deletion at'ledst 24 hours in advance. In most cases, a first reading of the policy will be
scheduled on a regularineeting agenda prior to its adoption at a subsequent regular or special meeting.

In the event any changes are mandated by law, policies or revisions may be adopted at the first reading.
When in the best interest of the district, immediate adoption of a proposed policy is necessary, the Board
may adopt such policy at the first meeting in which it is presented.

The formal adoption of policies will be recorded in the Board minutes. Only those written statements so
adopted and so recorded will bejregarded as official Board policy.

When additions, deletions or amendments are made to Board policy, the addition, deletion or amendment
will carry the adoption date and the corrected copy will be published at the earliest opportunity.

When additions, deletions or amendments are made to Board policy, the addition, deletion or amendment
will carry the adoption date and the corrected copy will be published at the earliest opportunity.

The operation of any individual policy, section or sections of policies not established by law or specifically
listed in the current collective bargaining agreement'may be temporarily suspended by a majority vote of
the Board at a regular or special meeting.

The policy manual will be regularly reviewed to keep it current.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 9/15/25
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Klamath Falls City Schools

Code: BFC
Adopted:

Adoption and Revision of Policies
(Version 2)
Use this version
Adopting new polieies and changing or repealing existing policies is the Board’s responsibility. Policy will
be adopted and amended or repealed only by the affirmative vote of a majority of the Board members.
Such action will be scheduled on the agenda of a regular or special meeting.

Proposed policies or policy changes and repeal of existing policies will be presented in writing for
consideration by the Boarg#

To permit time for studyingwalldrew policies or amendments to policies and to provide an opportunity for
interested parties to react, proposed policies or amendments will be presented as a Board agenda item in
the following sequence:

1. Firstreading of a proposed poli€y (of policies): This is an information item and no action is required
by the Board. A first reading anpounces that a new policy, a revision of an existing policy or
consideration to rescind a policy, is being considered by the Board. Comments, questions, concerns
and recommended edits should be forwarded to the superintendent for consideration prior to the
meeting in which the policy is recommended for a second reading and/or adoption. If a Board
member wishes to discuss a proposed policyemadministrative regulation listed as an information
item, the policy must be moved to the agenda for discussion with a majority vote of the Board. Any
organization which represents employees ofihe district shall be furnished a copy of personnel
policies and revisions as they are made.

2. Second reading/Adoption of a proposed policy (or policies): This is an action by the Board and may
be placed on the consent agenda. Any revisions to a poli€y frfam the first reading will not require the
policy go through an additional reading, except as the Boarehdetermines that the revision(s) need(s)
further study and an additional reading would be advantageous.

When, in the best interest of the district, immediate adoption of a proposed policy is necessary, the Board
may adopt such policy at the first meeting in which it is presented.

Policies and amendments adopted by the Board will be attached to, and made a‘part of, the minutes of the
meeting at which they are adopted and also will be included in the district*ssboard policy manual.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 9/15/25
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Klamath Falls City Schools

Code: BFD
Adopted: 4/14/14
Readopted: 3/06/17
Orig. Code(s): BFD

Board Policy Implementation
Effective Date of Policies

All new or amended policies will become effective on the day after adoption by the Board, unless a
specific date is included in the motion for adoption.

Policy Implementation

The superintendent and administrative staff will implement board policies. The superintendent may
formulate administrative regulations and procedures to assist policy implementation.

It will be the Board’s duty to evaluate the effectiveness of the policy and the effectiveness of the
administration’s implementation of the policy.

Policy Dissemination

The written board policies that govern the district will be maintained in a policy manual to be updated by
district staff as new policies are developed or existing policies are revised or repealed.

Each Board member will be informed how to access thete-a current board policy manual.

Each district employee will be notified of the existence and availability of personnel policies.

The district shall make a copy of the Board’s policy manual available to the public and district employees.
The Board’s policy manual will be considered a public record and will be open for inspection at the district

office during regular working hours.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405

Corrected 9/15/25
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Klamath Falls City Schools

C @ BFE

Administration in the Absence of Policy
In cases wher ion must be taken within the school system and the Board has not provided policy to
guide admini action, the superintendent will have the power to act.

END OF POLICY

Legal Reference(s):
ORS 332.107 OAR 581-022-2305

Added 9/15/25

O
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D
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Klamath Falls City Schools

Code: BFF
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BFF

Suspension of Policies

In the event of emergency or special circumstances, the operation of any singleindividual policy, section or
sections of Board policy, including those governing its own operational procedures, may be temporarily
suspended! by a majority of the Board members at any regular, special or emergency meeting. This
suspension, however, does not apply to any section of Board policy that may be established by law,
collective bargaining agreement or other contract.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305

Corrected 9/15/25

1 Be sure to establish a time limit for the suspension, e.g., This policy is suspended for [.....].
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Klamath Falls City Schools

Code: BFG
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BFG

Board Policy Review

To keep written policies current and relevant, the Board will review and update its board policies. The

Board will evaluate the implementation and effect of such policies. The superintendent has continuing

responsibility to alert the Board of policies that may need revision. The superintendent or designee will
furnish necessary information and make recommendations on new policies and policy changes.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
OAR 581-022-2405

Corrected 9/15/25
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Klamath Falls City Schools

Code: BG
Adopted: 10/13/08
Readopted: 3/06/17
Orig. Code(s): BG

Board-Staff Communications

The Board desires to maintain open channels of communication between itself and the district staff. The
basic line of communication will be through the superintendent.

Staff Communications to the Board

All formal communications or reports to the Board, or any Board committee, from staff members will be
submitted through the superintendent. This procedure will not be construed as denying the right of any
employee to address the Board about issues which are neither part of an active administrative procedure,
nor disruptive to the operation of the district. In addition, this procedure does not restrict protected labor
relations communications of bargaining unit members. Staff members are invited to Board meetings,
which provide an opportunity to observe the Board’s deliberations on matters of district operationcencern.

Board Communications to Staff

All official Board communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent. The superintendent will provide appropriate
communication to keep staff fully informed of the Board’s policies, priorities and actions.

Visits to Schools

Visits by Board members will be conductedearried-out only under Board authorization and with the full
knowledge of staff, including the superintendent, principals and other supervisors. School visits by Board
members will be regarded as informal expressions of interest in school affairs and not as “inspections” or
visits for supervisory or administrative purposes.

END OF POLICY

Legal Reference(s):
ORS 332.107 OAR 581-022-2405
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).

Connick v. Myers, 461 U.S. 138 (1983).
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).

Corrected 9/15/25
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Klamath Falls City Schools

Code:

BH/BHA

Adopted:

Orientation of New Board Members

The Board angs@esignated staff will make every effort to assist the new member to become fully informed
about the Board’s functions, policies, procedures and issues. In the interim between election and assuming
office or followingian appointment, the new Board member will be assisted in the following ways:

1.

The newly elected or appointed Board member will be given materials related to the role of a Board
member;

The newly elected or appointed Board member will be invited to attend Board meetings to observe
the operation of the Board'until they assume office;

The newly elected or appointed Board member will be given a copy of Board policies, Board
priorities, any long-range plans and the adopted district budget;

The members of the Board will Serve’as mentors to a newly elected or appointed Board member;

The superintendent or designee will supply material pertinent to meetings and will explain its
content;

The newly elected or appointed Board memiger will be invited to meet with the superintendent or
other administrative personnel, by arrangement with the superintendent or designee, to discuss
services they perform for the district;

The newly elected or appointed Board member will be encouraged to attend training conferences;

The newly elected or appointed Board member will recélve al materials, reports and
communications normally sent to Board members.

END OF POLICY

Legal Reference(s):

ORS 332.107

Corrected 9/15/25

10/08/15 | PH 335 Orientation of New Board Members - BH/BHA
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Klamath Falls City Schools

Code: BHB
Adopted:

Board Member Development

The complexity,ef.Board membership demands opportunities for development, study and training for
Board members. The Board places a high priority on the importance of a planned and continuing program
of professional development for its members.

In order to develop leadership capabilities, become informed about current issues in education and
improve their skills as members of a policy-making body, Board members will participate in opportunities
for professional development that may include, but not be limited to, the following:

1.  In-service activities planned by the Board and by the administration for staff members, as
appropriate;

2.  Participation in conferences, workshops, conventions and training held by state and national school
board associations and other educational organizations;

3. Subscriptions to publications addressing Board member related topics.

To control both the investment of time'and funds necessary to implement this policy, the Board establishes
these principles and procedures for its guidance:

1. The superintendent or designee will inform Board members of upcoming conferences, conventions,
workshops and training. The Board will decide Which appear to produce the greatest benefit to the
Board and the district.

2. Funds for participation at such professional development will be included in the district budget.
When funds are limited, the Board will designate which members will participate at a given meeting
or training.

3. Ifauthorized by the Board to attend, Board members will.be reimbursed, upon request, for
reasonable and necessary expenses actually incurred.

4. When a conference, convention or workshop is not attended by the full Board, those who participate
will share, by means of written or oral reports, information, recommendations and materials acquired
at the meeting.

END OF POLICY

Legal Reference(s):
ORS 332.018(3) ORS 332.107

OR. ETHICS COMM’N, OR. GoVv’T ETHICS LAW, A GUIDE FOR PuBLIC OFFICIALS.

Added 9/15/25
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Klamath Falls City Schools

Code: BHD
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BHD

Board Member StipendsGempensation and ReimbursementsExpense-Rewnbursement

{Board members likely have a potential conflict of interest when voting on this policy, as this decision “could be to the private
pecuniary benefit or detriment of the Board member.” The adoption of this policy does not mean that a stipend or
reimbursement will be paid: any stipend or reimbursement is contingent upon further action of the Board. In order to comply
with a potential conflict of interest, Board members must declare the potential conflict of interest at each Board meeting in
which this policy is being considered and can then participate in the discussion and vote. Declarations of conflicts should be
included in the minutes of the meeting.}

Does the board want to adopt this first paragraph to explain the process?

[Board members may receive a stipend for thelr serV|ce |n accordance with state law and the Board-
adopted district budget.* ZHThe
stipend amount will be approved by resolutlon of the Board. 3} Board members may choose not to accept
the stipend by notifying the business office. Stipends will be issued fmonthly} and may be pro-rated for
service for incomplete months. Stipends will be paid in accordance with the district’s business practices.
{*}Board members are responsible for any tax obligations resulting from the stipends.]

Board members may be reimbursedN
thanreimbursement for approved expenses actually mcurred on dlstrlct busmess Such expenses may
include the cost of attendance at meetings, conferences or visitations when such attendance has been
approved by the Board. Reimbursement includes, but is not limited to, transportation, meals and lodging.
The superintendent will establish and communicate procedures regarding submission of expenses for
reimbursement.

When paid admission is required of the public, Board members may be reimbursed for attending district
events and other activities when their attendance is consistent with board responsibilities and district
operations (see Board policy DFEA - Admission to District Events). The district will establish accounting
procedures consistent with this policy.

END OF POLICY

L After declaring an actual conflict of interest during meetings in which the budget is being discussed, Board members are
allowed to discuss and vote on the district’s budget that includes providing compensation of benefits to themselves or relatives
in accordance with Senate Bill 983 (2025).

% Because Board members likely have an conflict of interest when approving an annual resolution, the Board may need to
approve multiple resolutions, each applying to fewer than a quorum of the Board.

4 {Districts are encouraged to work with business professionals regarding the procedures and tax implications of providing
stipends.}

8/25|SL4/28/16{PH Board Member StipendsCempensation and ReimbursementsExpense
337 Reimbursement — BHD
1-2



Reviewed 9/15/25

8/25|SL4/28/16/PH Board Member StipendsCempensation and ReimbursementsExpense
338 Reimbursement — BHD
2-2


http://policy.osba.org/orsredir.asp?ors=ors-244
http://policy.osba.org/orsredir.asp?ors=ors-244
http://policy.osba.org/orsredir.asp?ors=ors-332

Klamath Falls City Schools

Code: BHE
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BHE

Board Member Liability Insurance
The district will purchase liability insurance and errors-and-omissions insurance to protect its school
boardbread members individually and collectively from claims made against them as a result of official
Board actions taken in the course of official duties.

END OF POLICY

Legal Reference(s):

ORS 30.260 to -30.300 ORS 332.072 ORS 332.435

Corrected 9/15/25

10/08/15 | PH 339 Board Member Liability Insurance — BHE
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Klamath Falls City Schools

Code: Bl
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BI

Board Legislative Program

The Board will represent the district’s interests in legislative action to promote the welfare of public
education in the state of Oregon or will direct those interests to be represented through the superintendent
or designee.

The Board may periodically study, discuss and weigh the merits of pending legislation for the purpose of
determining its official position through Board action. If established, these official positions will be the
stand-position of the district in the legislative process.

Board members, individually or as members of professional organizations, will not seek to represent any
other positions on legislative matters unless it is made clear that such representation is not the official
stand of the district.

END OF POLICY

Legal Reference(s):

ORS 332.107

Corrected 9/15/25
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Klamath Falls City Schools

Code: BJ
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BJ

Board Memberships

The Board may maintain memberships in the national and state school board associations and may take an
active part in the activities of these groups.

It may also maintain memberships in other educational organizations that the superintendent and Board
find to be of benefit to members and district personnel.

The materials and benefits of memberships will be distributed and used to the best advantage of the Board
and the staff.

END OF POLICY

Legal Reference(s):

ORS 332.105(2) ORS 332.107

Reviewed 9/15/25
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Klamath Falls City Schools

Code: BK
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): BK

Evaluation of the Board

The Board will annually evaluate its function as a Board. This evaluation may be broadly based on
relationships and activities or may focus on a particular activity or area.

Working with the superintendent, the Board chair and an ad hoc Board committee appointed by the Board
chair may develop the evaluation plan. Upen-Beard-approval-The Board may hire an outside consultant
may-to develop and lead the appraisal-evaluation session(s).

END OF POLICY

Legal Reference(s):

ORS 332.107

Corrected 9/15/25
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Klamath Falls City Schools

Code: DB
Adopted:

District Budget
The district budgetwill serve as the financial plan of operation for the district and will include estimates of
expenditures for a given period and purpose, and the proposed means of financing the estimated
expenditures. [The'district may provide that the budget and budget documents be prepared on an annual or
biennial basis.

The district budget will be prepared in compliance with Local Budget Law, federal and state laws and
regulations and locally adeptediprocedures.

The fiscal year will extend“gem July 1 to June 30 inclusive.
The superintendent or designee will be designated as budget officer and will prepare the budget document.

END OF POLICY

Legal Reference(s):
ORS 294.305 to -294.565 ORS 328.542 to -328.565

OR. DEP’T OF EDUC, PROGRAM BUDGET AND ACCOUNTING|MANUAL.

Added 9/15/25

4/28/16 | PH 345 District Budget — DB
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Klamath Falls City Schools

Code: DBC
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DBC

Budget Calendar
The Board will adopt a budget calendar which identifies dates and deadlines required for the legal

presentation and adoption of the budget.-tr-cemphiance-with-statelaw- The budget calendar will be
prepared on an annual er-biennial-basis, as appropriate. The calendar will identify dates and activities to

include those needed to comply with state law.
The superintendent or designee will prepare and recommend a proposed calendar for Board approval.

END OF POLICY

Legal Reference(s):

ORS 294.305 to -294.565 ORS 328.542 to -328.565

Corrected 9/15/25

4/28/16 | PH 346 Budget Calendar — DBC
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Klamath Falls City Schools

Code: DBDA
Adopted: 11/15/10
Readopted: 3/06/17
Orig. Code(s): DBDA

General Operating CentingeneiesContingency

General operating contingencyeentingencies will be established at an amount deemed sufficient by the
Board to responsibly enable the district to meet unforeseen financial needs due to emergencies and
changing district needs. The amount will be established by the Board during the budget development
process.

A transfer from the Ggeneral operating contingenciesy transfers-may be recommended by the
superintendent for Board approval. The need, purpose and amount of the transfer shall be duly recorded.

END OF POLICY

Legal Reference(s):

ORS 294.305 to -294.565 OAR 150-294-0430

Corrected 9/15/25
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Klamath Falls City Schools

Code: DBDB
Adopted:

Fund Balance

The Board recogaizes its responsibility to establish an unrestricted fund balance! in an amount sufficient
to:

1.  Protect the district from unnecessary borrowing in order to meet cash-flow needs;

2 Provide prudent reserves to meet unexpected emergencies and protect against catastrophic events;
3. Meet the uncertaintigs'ofstate and federal funding; and
4

Help ensure a distriet,credit rating that would qualify the district for lower interest costs and greater
marketability of bonds that may be necessary in the construction and renovation of school facilities.

Consequently, the Board directs the superintendent to manage the currently adopted district budget in such
a way to ensure an ending fund cash balance of at least five percent of total adopted revenues.

In determining an appropriate unrestrictédfund balance, the Board will consider a variety of factors with
potential impact on the district’s budget including the predictability and volatility of its expenditures?; the
availability of resources in other funds as well as the potential drain upon general fund resources from
other funds®; liquidity*; and designations®. Such factors will be reviewed annually.

END OF POLICY

Legal Reference(s):

ORS 294.311(18) ORS 294.398 ORS 332.107

Added 9/15/25

! The Government Finance Officers Association (GFOA) recommends, at a minimum, that general-purpose governments,
regardless of size, maintain an unrestricted fund balance in their general fund of no less than 5 to 15 percent of regular general
fund operating revenues, or of no less than one to two months of regular general fund operating expenditures. The Oregon
Association of School Business Officials recommends, at a minimum, an unrestricted endingsfund balance of no less than 3 to 8
percent of the general fund budget. In general practice, levels of fund balance, typically, are less for larger governments than for
smaller governments because of the magnitude of the amounts involved and because the|diversification of their revenues and
expenditures often results in lower degrees of volatility.

2 Higher levels of unrestricted fund balance may be needed if significant revenue sources are subject to unpredictable
fluctuations or if operating expenditures are highly volatile.

3 The availability of resources in other funds may reduce the amount of unrestricted fund balance needed in the\general fund,
just as deficits in other funds may require that a higher level of unrestricted fund balance be maintained in the/general fund.

4 The disparity between when financial resources actually become available to make payments and the average maturity of
related liabilities may require that a higher level of resources be maintained.

> The need to maintain a higher level of unrestricted fund balance to compensate for any portion of unrestricted fund balance
already designated for a special purpose.

4/28/16 | PH 348 Fund Balance — DBDB
1-1


http://policy.osba.org/orsredir.asp?ors=ors-294
http://policy.osba.org/orsredir.asp?ors=ors-294
http://policy.osba.org/orsredir.asp?ors=ors-332

Klamath Falls City Schools

Code: DBE
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DBE

Budget Preparation

jstri i i i i aw-The superintendent has the
overaII respon3|b|I|tyFeepeneHet+|t|es for the budget preparatlon and WI|| develop such procedures
necessary to ensure that the proposed district budget reflects all areas of the district’sdistrict operation.

The superintendent and administrative staff will establish budget priorities for the district and will make
appropriate recommendations related to those priorities to the Board and the budget committee.

The superintendent or designee will deliver the Ieuelget—messageanel—aetual—completed budget document
and budget message to the budget commlttee when the-messag

ready for presentation. m e
annual or biennial basis.

END OF POLICY

Legal Reference(s):
ORS 294.305 to -294.565 ORS 328.542 to -328.565

OR. DEP’T OF EDUC, PROGRAM BUDGET AND ACCOUNTING MANUAL.
OR DEP’T OF REVENUE, LOCAL BUDGETING MANUAL.

Corrected 9/15/25

4/28/16 | PH 349 Budget Preparation — DBE
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Klamath Falls City Schools

Code: DBEA
Adopted: 5/13/02
Readopted: 10/09/06; 3/06/17
Orig. Code(s): DBEA

Budget Committee
Organization, Membership and Terms of Office

The district budget committee will consist of the seven members of the Board and seven electors appointed
by the Board as required by law. To be eligible for appointment, the appointive member must:

1. Live and be registered to vote in the district;
2. Not be an officer, agent or employee of the district.

Ferms-The terms of the appointed members of a budget committee in a district that prepares an annual
budget, will each be three years,-each with appointments made so that, as nearly as practicable, the terms

of one- thrrd of the members ende*prre each year —Apeemtwemember&ef—a—budget—eemm%e—m—&ehetnet

member of the budget commlttee must be a member of the dlstrlct S educatlonal equity advisory
committee. The Board will establish appropriate timelines and procedures for the appointment of budget
committee members.

A majority of the constituted committee is required for passing an action item. Majority for a 14-member
budget committee is 8. Therefore, if only 8 members are present, a unanimous vote is needed for passing
an action item.

Presiding Officer and Orientation of Budget Committee

1.  Organization: The budget committee will hold its first regular organizational meeting on a day set
by the Board. A presiding officer shall be elected from among its members at this meeting. Such
meeting may be prior to or on the date the budget message and document are presented.

2. Background Information: Budget committee members will be provided with data for the ensuing
year(s), such as the Board’s educational plan, and other pertinent material bearing on the preparation
of thea district budget.

Meetings of the Budget Committee

The district’s budget committee shall hold one or more meetings to receive the budget message, the budget
document and to provide members of the public with an opportunity to ask questions about and comment
on the budget document. The budget officerecemmittee shall announce the time and place for all-such
meetings, as provided by law. All meetings of the budget committee are open to the public.

HR8/08/22 | RS 350 Budget Committee — DBEA
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Function of the Budget Committee

It is the function of the budget committee to approve budget estimates for an educational plan previously
determined by the Board. No new program should be considered for the budget estimate that has not
previously been submitted to the Board and approved as a part of the educational plan. The budget
committee will determine levels of spending, but will not determine programs.

Final Action

The budget committee will approve an estimated district budget document for submission to the Board.

END OF POLICY

Legal Reference(s):

ORS 174.130 ORS 294.305 - 294.565
ORS 192.610 - 192.695 ORS 329.711 ORS 433.835 - 433.875

Corrected 9/15/25
HR8/08/22 | RS 351 Budget Committee — DBEA
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Klamath Falls City Schools

Code: DBH
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DBH

Budget Adoption

After the public hearing on the budget and any modifications of the budget deemed necessary as a result of
that hearing, the Board will approve the resolutions to adopt and appropriate the budget. The Board will
further determine, make and declare the ad valorem property tax amount or the rate, to be certified to the
assessor for the ensuing year or for each of the years of the ensuing budget period,; and itemize and
categorize the ad valorem property tax amount or rate, as provided in Oregon Revised Statute (ORS)
310.060.

The superintendent or designee will ensure all necessary documentation is submitted to the county
assessor’s office as required by the Local Budget Law.

END OF POLICY

Legal Reference(s):

ORS Chapter 255 ORS 310.060 OAR 150-310-0020
ORS 294.305 to -294.565 ORS 328.542

Corrected 9/15/25
4/28/16 | PH 352 Budget Adoption — DBH
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Klamath Falls City Schools

Code: DBI
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DBI

Budget Amendment

The budget estimates and proposed ad valorem property tax amount or rate of any fund as shown in the
budget document may be amended by the Board prior to adoption. Such amendment may also be made
following adoption if the amendments are adopted prior to the commencement of the budget period to
which the budget relates.

The amount of estimated expendltures for each fund in an annual budget may not be increased by more

The ad valorem property tax amount or rate to be certified may not exceed the amount approved by the
budget committee, unless the amended budget document is republished and another public hearing is held
as required by law.

END OF POLICY

Legal Reference(s):

ORS 294.456 ORS 294.471 ORS 294.473

Corrected 9/15/25

4/28/16 | PH 353 Budget Amendment — DBI
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Klamath Falls City Schools

Code: DBJ
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DBJ

Budget Implementation

The district budget-as-adepted-by-the-Boeard; becomes the financial plan of the district for the ensuing
budget period when adopted by the Board.

The superintendent and staff are authorized to make expenditures and commitments in accordance with the
policies of the Board and the adopted districtappreved budget.

The superintendent or designee will make the Board aware of any substantial changes in expected
revenues or unusual expenditures so the Board may adjust the budget, if necessary.

END OF POLICY

Legal Reference(s):

ORS 294.305 to -294.565 ORS Chapter 310
Corrected 9/15/25
4/28/16 | PH 354 Budget Implementation — DBJ
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Klamath Falls City Schools

Code: DBK
Adopted: 11/15/10
Readopted: 3/06/17
Orig. Code(s): DBK

Budget Transfer Authority

The adopted district budget is a financial plan which may be subject to change as a result of circumstances
or events occurring during the ensuing budget period. All appropriation transfers shall be authorized when
completed by official resolution of the Board. The authorizing resolution must state: the need for the
transfer;; its purpose; and the amount of the transfer.

Transfers of general operating contingency appropriations, which in aggregate during a fiscal year or
budget period exceed 15 percent of the total appropriations of the fund, may be made only after the
adoption of a supplemental budget prepared for that purpose.

The superintendent or designee has the authority to approve transfers between programs (i.e., elementary,
middle school, high school) and/or object codes (i.e., 100-salaries, 200-benefits, 300-purchasing service,
400-supplies) within the same appropriation.

END OF POLICY

Legal Reference(s):

ORS 294.463

Corrected 9/15/25

HR4/28/16 | PH 355 Budget Transfer Authority — DBK
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Klamath Falls City Schools

Code:

DDC

Adopted:

Native American Education Program Grants - Title VI Indian Education

The district mayssubmit a grant application for the purpose of receiving federal funds to support Native
American Education Program efforts.

The application should include a description of the comprehensive program for meeting the language and
cultural needs of Indian children, that includes:

1.

How the program wilFoffer programs and activities to meet the culturally related academic needs of
Indian students;

Is consistent with the State, tribal and local plans;

Includes academic content and student academic achievement goals for identified children, and
benchmarks for attaining goals that ate based on the Oregon Department of Education’s (ODE)
academic standards and content andsStudent academic achievement standards adopted under Title |
for all students;

Explains how Federal, State and local programs, especially programs carried out under Title I, will
meet the needs of Indian students;

Demonstrates how funds will be used for the activities described above;

Describes the professional development opportunities that will be provided, as needed, to ensure
that:

a.  Teachers and other school professionals who are new to'the Indian community are prepared to
work with Indian children; and
b.  All teachers involved in programs are properly traifed™to carry out such programs; and

Describes how the district will:

a.  Periodically assess the progress of all Indian children enrollediin district schools, including
Indian children who do not participate in programs assisted;

b.  Provide results of each assessment to the committee describedbefow, to the community served
by the district and to the Indian tribes whose children are served by the district; and

c.  Provide communication of responses to findings of any previous assessments, similar to the
assessments described above.

Describes the process the district used to meaningfully collaborate with Indian tribe(s) located in the
community in a timely, active and ongoing manner in the development of the comprehensive
program and the actions taken as a result of such collaboration.
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The district programs and activities shall be developed in consultation with and the written approval of a
committee consisting of parents of Indian children and teachers, and when appropriate, Indian students at
t)‘P‘wdary level. A majority of committee members shall be parents of Indian children.

D

END OF POLICY

Legal Reference(s):

Every Student S Act, 20 U.S.C. 88 7701-7714; 7421-7425 (2012).

O

Corrected 9/15/25

P
O

E
D
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Klamath Falls City Schools

Code: DFA
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DFA

Investment of Funds
The Board may authorize the investment or reinvestment of funds which are not immediately needed for
the operation of the district. Such investments will comply with Statestate law and Oregon Administrative
Rulesthe-State-Board-of Education+ules.

The superintendent or designee will develop criteria for the appropriate investments of district funds. A
progress-and report of investments will be madethis to the Board on a regular basis.

Use of Surplus Funds
The superintendent or any other officer having custody of district funds may invest any surplus funds not
needed to meet the monthly payroll and accounts payable. These are to be invested in instruments

available to municipalities under Oregon law.

END OF POLICY

Legal Reference(s):

ORS 294.033 ORS 294.125 ORS 294.145
ORS 294.035 ORS 294.135 ORS 294.155

Corrected 9/15/25
R4/28/16 | PH 358 Investment of Funds — DFA
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Klamath Falls City Schools

Code: DFE
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DFE

Admission Prices and Receipts

The distrietsuperintendent or designee will determine admission prices for athletic-events-based-on
recommendations-ofdistrict-sponsored activities. the-The superintendent; and building administrators and
will adhere to league agreements for athletic events, as applicable.

AdmissionAdmissiens receipts from school activitiesevents will be adequately controlled. The principal or
designee is responsible for the proper collection, supervision, disbursement and/or remittance of these
receipts.

Adequate records will be maintained for accounting purposes.

END OF POLICY

Legal Reference(s):

ORS 294.305 to -294.565

Corrected 9/15/25
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Klamath Falls City Schools

Code: DFG
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DFG

Income from Program - Related Sales and Services
Certain professional-technicalvecationat activities allow students to charge the public for goods and
services. These activities are designed for educational purposes and not to compete with community
businesses.

Charges for work performed and goods sold through these activities will be kept current with costs for the
service or item.

Money collected will be deposited in the general fund and/or associated student body fund.

END OF POLICY

Legal Reference(s):

ORS 294.305 to -294.565

Corrected 9/15/25
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Klamath Falls City Schools

Code: DG
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DG

Depository of Funds

The Board will, at its annual organizational meeting or at other times deemed necessary by the Board,
designate one or more banks thatwhich meet district, state and federal guidelines as official depositories

for district funds.

END OF POLICY

Corrected 9/15/25

4/28/16 | PH 361 Depository of Funds — DG
1-1


http://policy.osba.org/orsredir.asp?ors=ors-294
http://policy.osba.org/orsredir.asp?ors=ors-328
http://policy.osba.org/orsredir.asp?ors=ors-328

Klamath Falls City Schools

Code: DGA
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DGA

Authorized Signatures

The Board will, at its annual organizational meeting or at other times deemed necessary by the Board,
authorize the district business manager, accounts payable clerk or other individuals designatedauthorized
by the superintendent to sign district checks. The Board may authorize the use of facsimile signatures by
the business manager.

END OF POLICY

Legal Reference(s):

ORS 294.120 ORS 328.441 ORS 328.445

Corrected 9/15/25

HR4/28/16 | PH 362 Authorized Signatures — DGA
1-1


http://policy.osba.org/orsredir.asp?ors=ors-294
http://policy.osba.org/orsredir.asp?ors=ors-328
http://policy.osba.org/orsredir.asp?ors=ors-328

Klamath Falls City Schools

Code: DH
Adopted: 3/06/17
Readopted: 3/14/22
Orig. Code(s): DH

Loss Coverage

The Board and designated district employees are responsible to safeguard the district against loss
regarding funds, fees, cash collections and inventory. The Board shall designate the district employees
responsible as custodians of such items. The district shall purchase bond coverage or equivalent crime
coverage in an amount determined by the Board, in consultation with the district’s agent of record. The
district will pay the cost of such coverage.

END OF POLICY

Legal Reference(s):

ORS 328.441 ORS 332.525 OAR 581-022-2405
Reviewed 9/15/25
HR1/19/22 | LF 363 Loss Coverage — DH
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Klamath Falls City Schools

Code: B]|
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DI

Fiscal Accounting and Reporting

The district’s accounting and reporting system will be in accordance with generally accepted accounting
principlesprocedures and will conform with applicable state laws and regulations.

END OF POLICY

Corrected 9/15/25
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Klamath Falls City Schools

Code: DIC

Adopted: 9/16/91
Readopted: 10/09/06; 3/06/17
Orig. Code(s): DIC

Financial Reports and Statements

The Board will receive regular financial reports that include estimates of expenditures for the major
general fund accounts in comparison to budget appropriations, actual receipts in comparison to budget
estimates and the district’s overall cash condition. Supplementary reports on other funds or accounts will
be furnished upon request of the Board or superintendent.

Appropriate staff-members will be available at any Board meeting, upon the Board’s request, to respond to
questions and to present current financial information. The superintendent will notify the Board at any
time of substantial deviations in the anticipated revenues and/or expenditures.

The Board will receive a pre-audit report recapping the year-end closure of financial statements prior to
the annual audit by-from the district’s authorized accountant.

END OF POLICY

Legal Reference(s):

ORS 294.155 ORS 328.465 OAR 162-010-0000 to -0330
ORS 294.311 ORS 332.105 OAR 162-040-0000 to -0160
ORS Chapter 297 OAR 581-023-0037

OR. DEP’T OF EDUC, PROGRAM BUDGET AND ACCOUNTING MANUAL.

Corrected 9/15/25
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Klamath Falls City Schools

Code: DID
Adopted: 3/06/17
Readopted: 4/12/21
Orig. Code(s): DID

Property Inventories

The district will maintain an inventory of all fixed assets in accordance with governmental accounting
standards. The district’s inventory will be updated annually to include property newly purchased and
disposed.

Fixed assets includes all district-owned property such as land, buildings, improvements to property other
than buildings (i.e., parking lots, athletic fields, playgrounds, etc.) and equipment with a value greater than
$5,000 as defined by the Program Budget and Accounting Manual, published by the Oregon Department
of Education.

All in kind donations over $5,000 will be added to the Bdistrict’s fixed assets list, and accounted for in
accordance with governmental accounting standards. The fair market value must be estimated at the time
of donation, in order to account for said asset. Fair market value will be estimated by using the IRS
definition as follows: “what a consumer would willingly pay for an item.”-

Other district supplies with a value greater than $1,000 will be included as part of the district’s annual
inventory. Current records shall be maintained for the receipt, distribution/disposal and inventory of
commaodity foods as required by federal law.

The Board may authorize the employment of an appraisal company to assist with the inventory procedure.

END OF POLICY

Legal Reference(s):
ORS 332.155

OR. DEP’T OF EDUC, PROGRAM BUDGET AND ACCOUNTING MANUAL.

Corrected 9/15/25
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Klamath Falls City Schools

Code: DIE
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DIE

Audits

An audit of all district accounts will be made annually by ar-autherized municipal accountant selected by
the Beard-district from the roster of authorized municipal accountants maintained by the Oregon Board of
Accountancy. The audit examination will be conducted in accordance with minimum auditing standards
established by the Secretary of State.

The cost of the audit will be a charge against district funds.

A copy of the audit report will be presented to the Board. The superintendent or designee will submit a
copy of the audit report to the Oregon Department of Education and to the Oregon Secretary of State,
Audit Division.

END OF POLICY

Legal Reference(s):

ORS 294.155 ORS 328.465 OAR 581-023-0037
ORS Chapter 297
ORS 327.137 OAR 162-010-0020(11)
Corrected 9/15/25
4/28/16 | PH 367 Audits — DIE
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Klamath Falls City Schools

Code: DJB
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DJB

Petty Cash Accounts

Designated staff members may purchase items from-using a petty cash fund. The administrator shal-may
request suebra petty cash fund in an amount not to exceed $400 te-from the business manager-and-shal-be
$400. The administrator shall be
respon5|ble for malntalnlng the petty cash account and Mmoney expended from the fund will be replaced
as needed. Such funds will be used for the payment of properly itemized bills of nominal amounts and
under conditions calling for immediate payment. Allowances, responsibility, security and accounting of
petty cash funds will be in accordance with Board policy and requirements of law.

Petty cash funds will not be used to circumvent established purchasing procedures. It is;-but-wit-be-used-as
a convenient accommodation to facilitateconrvenience-for immediate acquisitionpurehases of low-cost
goods and services in an efficient manner.

Records will be kept of all expenditures from the petty cash fund and receipts will be furnished to account
for all money expended. Expenses will be assigned to the proper budget account.

END OF POLICY

Legal Reference(s):
ORS 294.311

OR. DEP’T. OF EDUCATION, PROGRAM BUDGET AND ACCOUNTING MANUAL.

Corrected 9/15/25
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Klamath Falls City Schools

Code: DJC
Adopted: 3/06/17
Readopted: 3/14/22
Orig. Code(s): DJC

Public Contracting
(Version 1)

The Board is the [lLocal Contract Review Board (LCRB) for the district. All public contracts shall be
invited in accordaneepwith applicable competitive procurement provisions of Oregon Revised Statutes and
adopted public contracting rules.

The Board, acting as its own LCRB, adopts® the Oregon Attorney General’s Model Public Contract Rules,
OAR Chapter 137, Divisions 046 through 049 in effect at the time this policy is adopted.

The district shall procure the construction manager/general contractor services in accordance with model
rules the Attorney General adoptssunder ORS 279A.065(3).a

Additionally, the Board may include as part of its rules portions of the Oregon Department of
Administrative Services rules gaverning Public Contract Exemptions, OAR Chapter 125, Divisions 246-
249 in effect at the time this policysissadopted.

The Board may make the written findings required by law for exemptions from competitive bidding. Such
findings shall be maintained by the district and made available on request.

The district shall review its rules each time the /Attorney General adopts a modification of the model rules,
as required by ORS 279A.065 (5)(b), to determine whether any modifications need to be made to district
rules to ensure compliance with statutory changesmiaedifications will be made following review by the
district’s legal counsel. New rules, as necessary, shall be adopted by the Board. In the event it is
unnecessary to adopt new rules, Board minutes'willireflect that the review process was completed as
required.

The Board, acting as the LCRB, may enact a resolution that authorizes the district to designate a public
improvement as a community benefit contract per the requirements included in ORS 279C.300 to
279C.470.

Procurements for services estimated to be in excess of $250,000 shall go through the cost analysis and
feasibilityprocess described in ORS 279B.

END OF POLICY

Legal Reference(s):

1 Public Contracts shall be governed by ORS Chapter 279, 279A, 279B and 279C. Additionally, the Board may, as provided by
ORS 279A.065, adopt the Oregon Attorney General’s Model Public Contract Rules, OAR Chapter-t37-governing
purchasing/bid procedures. The Board may also adopt the Oregon Department of Administrative Services rules governing
Public Contract Exemptions, OAR Chapter 125. The Board may adopt portions of those rules or adopt its own rules. A Board
that has not established its own rules of procedure for public contracts is subject to the model rules (OAR Chapter 137) adopted
by the Attorney General.
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ORS Chapter 279 ORS Chapter 279C OAR Chapter 137, Divisions 045 - 049

ORS Chapter 279A ORS 670.600 OAR 459-005-0020
ORS Chapter 279B OAR Chapter 125, Divisions 246 - 249
[ N
OREGON PROCUREMENT MANUAL, Oregon Department of Administrative Services.
Corrected 9/15/25
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Klamath Falls City Schools

Code: DJC
Adopted:

Bidding Requirements
(Version 2)

The Board is the Lacal Contract Review Board (LCRB) for the district. The LCRB has not adopted its
own rules of proctikement. Consequently, the Oregon Attorney General’s Model Public Contracting Rules!
shall apply to the district.?

Additionally, the district may include as part of its procedures portions of the Oregon Department of
Administrative Services administrative rules governing Public Contract Exemptions, OAR Chapter 125,
Divisions 246 - 249.

The LCRB may make the written findings required by law for exemptions from competitive bidding. Such
findings shall be maintained by the district and made available on request.

The district may not artificially dividéorfragment a procurement to reduce the procurement requirements.

The superintendent may develop administrative regulations or procedures to assist with the
implementation of this policy and applicable procurement rules.

Goods and Services

The district will purchase goods and services thraugh the following procedures, unless an exception
applies:

1. Small Procurement. For purchases of goods and services with a contract price not exceeding
$10,000, the district can use any manner deemed practical or convenient, including direct selection
or award. Amendments to a contract awarded through small procurement must be in accordance with
OAR 137-047-0800.

2. Intermediate Procurement. For purchases of goods and services with a contract price exceeding
$25,000, but not exceeding $250,000, the district shall seek at least three informally solicited
competitive price quotes or competitive proposals from prospective contractors. The district will
keep record of the request and quotes. If three quotes are not reasonably available, fewer will suffice,
but the district will make a written record of the effort made. The district may negotiate with a
prospective contractor to clarify the quote or offer, or to effect modifications. Amendments to a
contract awarded through intermediate procurement must be in accordance with OAR 137-047-0800.

! Oregon Administrative Rules (OAR) 137-045 - 049

2 See ORS 279A.065(5). {The LCRB can formally adopt the AG rules. If the LCRB formally adopts the rules, the district is
required to review the AG rules each time there is a modification.}
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Regular Procurement. For purchases exceeding $250,000, the district will use competitive sealed
bids (OAR 137-047-0255) or competitive sealed proposals (OAR 137-047-0260). Amendments to
eantracts awarded through regular procurement must be in accordance with OAR 137-047-0800.

Emergency Procurements. In situations of emergency?, the LCRB or designee may authorize an
emergency procurement. In an emergency procurement, the district is not required to follow general
procurement requirements. The district must ensure competition for the contract that is reasonable
and appropriate under the circumstances. The district must document the nature of the emergency
and the jmethad used for the selection of the contractor.

Sole-source Procurements. If the LCRB or designee determines that the goods or services are
available from only one source, the district may award a contract without competition. To the extent
reasonably practicable, the district shall negotiate with the sole source to obtain contract terms that
are advantageous to the district. The determination of sole source must be based on written findings
and may include:

a.  That the efficienttilization of existing goods requires acquiring compatible goods or services;

b.  That the goods or services required to exchange software or data with other public or private
agencies ae available from only one source;

c.  That the goods or serviceszaresfor use in a pilot or experimental project; or

d.  Other findings that support the/onclusion that the goods or services are available from only
one source.”

Special Procurements. “Special procurement” means a contract or class of contracts that use a
contracting procedure other than competitive sealed proposals, competitive sealed bidding, small
procurement or intermediate procurement. Spe€iaklprocurements require LCRB approval and will be
conducted in accordance with ORS 279B.085, OAR 137-047-0285, and this policy and
administrative regulation DJC-AR - Exemptignsdrom Competitive Bidding and Special
Procurement.

Personal Services Contracts. “Personal services contract,” as used in this policy, means a contract
whose primary purpose is to acquire specialized skills, knowledge and resources in the application of
technical or scientific expertise, or the exercise of professt@nal, artistic or management discretion or
judgment.® Unless otherwise designated by the LCRB, pessefal services contracts will be procured
in accordance with applicable procurement laws. The LCRB may designate certain service contracts
or classes of service contracts as personal services contracts and exempt them from competitive
bidding. All personal services contracts shall be based on demonstrated.qualifications and

3 “Emergency” means circumstances that:

Could not have been foreseen;

Create a substantial risk of loss, damage or interruption of services or a substantial threat to property, public health,
welfare or safety; and

Require prompt execution of a contract to remedy the condition.

4 If the contract does not exceed $250,000, using intermediate procurement is likely less burdensome than sole source.

> This includes, but is not limited to, contracts for the services of an accountant, physician or dentist, educator, consultant
(including a provider under an Architectural and Engineering Service Contract), broadcaster, or artist (including a photographer,
filmmaker, painter, weaver or sculptor (OAR 137-045-0010(19)). Also includes architectural, engineering, photogrammatic
mapping, transportation planning or land surveying services procured under ORS 279C.105 (ORS 279C.100) and related
services procured under ORS 279C.120 (ORS 279C.100(5)).
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competence to perform the required services, encourage competition, discourage favoritism and
obtain services at a fair and reasonable price. Personal service contractors may be required to qualify
as independent contractors in accordance with applicable laws.®

Procurements for services estimated to be in excess of $250,000 shall go through the cost analysis and
feasibility process in accordance with ORS 279B.030.

Public Improvements

“Public impraovement” means a project for construction, reconstruction or major renovation on real
property by of for the district.” The district will contract for public improvements using the following
procedures, unless an exception applies.

1. Public improvements contracts with a value of less than $25,000 are exempt from competitive
bidding.

2. Intermediate Procurements. For public improvement contracts not exceeding $100,000, the district
may utilize three quotes®:

a.  The request for the quotes shall be in writing (unless not reasonably practicable)®;
b.  The request for quotes shall include the selection criteria and if the criteria are not of equal
value, their relative value @rranking.

The district shall award the contract to the prospective contractor whose quote will best serve the
interest of the district, based on the selection criteria. If the award is not made to the offeror and
quote with the lowest price, the district will make a written record of the basis for the award.
Amendments to a contract awarded via intefmediate procurement may be increased in accordance
with OAR 137-049-0160(6)-(7).

3. Regular Procurements. For purchases exceeding $100,000, the district will use invitation to bid or
request for proposals except as otherwise allowed by law. See OAR 137-049-0130 and OAR 137-
049-0640. Amendments to contracts awarded through regulag procurement must be in accordance
with OAR 137-049-0910.

4.  Emergency Procurements. Emergency contracts for construction services are not considered public
improvement contracts and will be procured in accordance with OAR 137-049-0140 and OAR 137-
049-0150.

6 See ORS 670.600 and OAR 459-005-0020.

" Public improvement does not include:

1.  Projects for which no funds of the district are directly or indirectly used, except for participation that is fcidental or
related primarily to project design or inspection; or

2. Emergency work, minor alternation, ordinary repair or maintenance necessary to preserve a publi¢impfovement.

8 If three quotes are not reasonably available, the district shall make a written record of the effort made to obtain these quotes.

% For Public Works Contracts, oral quotations may only be utilized in the event that written copies of prevailing wage rates are
not required by the Bureau of Labor and Industries.
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5.  Community Benefit Contracts. “Community benefit contract” means a public improvement contract
that includes, but is not limited to, terms and conditions that require the contractor to:

a. Qualify as a training agent, as defined in ORS 660.010, or provide apprenticeship training that
meets applicable federal and state standards for apprenticeship training;

b.  Employ apprentices to perform a specified percentage of work hours that workers in
apprenticeable occupations perform on the community benefit project;

c.  Provide employer -paid family health insurance; and

d.  Meet any other requirements that the LCRB sets forth.

Community benefits contracts may be procured in accordance with ORS 279C.308.

6.  Construction Manager/General Contractor (CM/GC) Procurement. The district shall procure CM/GC
services in accordance with model rules the Attorney General adopts under Oregon Revised Statute
(ORS) 279A.065(3)fand QAR 137-049-0690, which requires “the assistance of legal counsel with
substantial experience and necessary expertise in using the CM/GC Method, as well as
knowledgeable staff,"€é@nsultants or both staff and consultants who have demonstrated capability of
managing the CM/GC process in the necessary disciplines of engineering, construction scheduling
and cost control, accounting, legal, Public Contracting and project management.”

END OF POLICY

Legal Reference(s):

ORS Chapter 279 ORS 670.600 OAR Chapter 137, Divisions 045 -
ORS Chapter 279A OAR Chapter?5, Divisions 246 - 049
ORS Chapter 279B 249 OAR 459-005-0020

ORS Chapter 279C

OREGON PROCUREMENT MANUAL, Oregon Department of Administrative Services.

Added 9/15/25
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Klamath Falls City Schools

Code: DJC-AR
Adopted: 1/11/10
Readopted: 1/11/16; 3/06/17
Orig. Code(s): DJC-AR

Special Procurements and Exemptions from Competitive Bidding
(Version 1)

SPECIAL PROCUREMENTS

The district shall|submita written request to the Board, acting as the Local Contract Review Board
(LCRB), that describes.the contracting procedure, the goods and services or class of goods and services
that are the subject of the special procurement and circumstances that justify the use of a special
procurement under the standards as follows: the special procurement is unlikely to encourage favoritism in
the awarding of public contract or to substantially diminish competition for public contracts and, (A) is
reasonably expected to result in substantial cost savings to the district or to the public, or (B) otherwise
substantially promote the publiciinterest in a matter that could not practicably be realized by complying
with requirements that are applicable under ORS 279B.055, 279B.060, 279B.065, 279B.070 or under any
related rules. Public notice of the approval of a special procurement must be given in the same manner as
provided in ORS 279.055(4). If themdistrict intends to award a contract through special procurements that
calls for competition among prospective contractors, the district shall award the contract to the contractor
it determines to be most advantageous to the district. When the LCRB approves a class special
procurement the district may award contracts to acquire goods and services within the class of goods and
services in accordance with the terms of the approval without making a subsequent request for a special
procurement.

1.  Brand Names or Products, “Or Equal,” Single Seller and Sole Source

a.  Thedistrict may purchase brand names or products from a single seller or sole source without
competitive bidding subject to the limitations of this rule.

b.  Solicitation specifications for public contracts of the district shall not expressly or implicitly
require any product of any particular manufacturer.or.seller. except as expressly authorized in
subsections c. and d. of this rule.

c.  Thedistrict may specify a particular brand name or equal specification may be used when the
use of a brand name or equal specification is advantages to the district, because the brand
name describes the standard of quality, performance, Tunctionality and other characteristics of
the product needed by the district.

(1) Thedistrict is entitled to determine what constitutes a product that is equal or superior to
the product specified, and any such determination is final,

(2) The district is not prohibited from specifying one or more ¢comparable products as
examples of the quality, performance, functionality or other characteristics of the
product needed by the district;

(3) A brand name specification may be prepared and used only if the district determines for
a solicitation or class of solicitations that only the identified brand name specification
will meet the needs of the district based on one or more of the following written
determinations:
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(@)

(b)
(©)
(d)

The use of a brand name specification is unlikely to encourage favoritism in the
awarding of public contracts or substantially diminish competition for public
contracts; or

Specification of the brand name, mark or product would result in cost savings to
the district; or

There is only one manufacturer or seller of the product of the quality, performance
or functionality required; or

The efficient utilization of existing goods requires the acquisition of compatible
goods and services.

The district.may award a contract for goods or services without competition when the LCRB
determines in writing that the goods or services, or the class of goods or services, are available
from{oAly#ene source. The determination of source must be based upon written findings that
shallfinclude:

(1) A brief description of the contract or contracts to be covered, including contemplated
future purchases;

(2) Description of the product or service to be purchased; and

(3) The reasons thegdistrict is seeking this procurement method, which shall include any of

the following:

(@) That the efficient utilization of existing goods requires the acquisition of
compatible'goods or services; or

(b) That the goods or services required for the exchange of software or data with other
public or private agencies are available from only one source; or

(c) That the goods or services are for use in a pilot or an experimental project; or

(d) To the extent reasonablyspraetical, the contracting agency shall negotiate with the

sole source to obtain cantract terms advantageous to the contracting agency.

The district may specify a product oF service available from only one manufacturer but
available through multiple sellers after subsection c. above documenting the procurement file
with the following information:

(1) If the total purchase is over $10,000 but does not exceed $150,000, and a comparable
product or service is not available under anmexistimgavlandatory Use Contract, the district
must obtain informal competitive quotes, bids, 0F proposals and document this process in
the procurement file;

(2) If the purchase does not exceed $150,000, and the supplies or services are not available
under an existing price agreement for information technology with competing products
or Mandatory Use Contract, the district must first request and obtain prior written
authorization from the LCRB to proceed with the acquisition

If the district intends to make several purchases of brand name-spé€ifie’Sipplies and services
from a particular manufacturer or seller for a period not to exceed five years, the district must
so state this information in the procurement file and in the solicitation document, if any, or a
public notice of a solicitation. If the total purchase amount is estimated-te-exceed $150,000,
this shall be stated in the advertisement for bids or proposals.
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Findings of Fact/Conclusion of Compliance with Law (OAR 125-247-0275)

The district shall submit a written request to the local contract review board that describes the contracting
procedurepgoods and services subject of the special procurement and the circumstances that justify the use
ofithe special procurement.

a.

It is unlikely that this special procurement will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts and is reasonably expected
to result in substantial cost savings to the district which could not be realized under ORS
279B.055, 279B.060, 279B.065, or 279B.070 as required by ORS 279B.085(4).
Publiegnetieesof the approval must be given in the same manner as provided in ORS
279B.055(4).

This rule'requires the districts to make a good faith effort to determine that no other sources
are available for the specified products.

The district maintains open lists from which vendors are contacted for quotations and utilizes
electronic means of determining new vendors on an ongoing basis.

The awarding of a contract as described in this special procurement should result in substantial
cost savings by virtue of the ability to reduce solicitation costs when it is known that
comparable product§iare not available, or when specifying another product solely to meet a
competition requirement might lead to lower initial cost but longer lifetime cost.

When the local review board approves a class special procurement the district may award
contracts to acquire goedssand services within the class of goods and services in accordance
with the terms of the approval without making a subsequent request for procurement.

2. Advertising Contracts, Purchase of

a.

b.

The district may purchase advertisingiinfany media, regardless of dollar amount, without
competitive bidding.

The Board acting as the LCRB of the district must use competitive methods where ever
possible to achieve best value and must@deeument in the procurement file the reasons why a
competitive process was deemed impractical and the resulting contract must be in writing.

If the anticipated purchase exceeds $10,000 and a competitive method is used, the district must
post notice on the Oregon Procurement Information Network (ORPIN).

Findings of Fact

The district traditionally purchases advertising in newspapers. The following findings relate primarily to
newspapers and written publications; however, the district may alse purchase advertising for student
activities or educational programs in other media, such as radio or television, where these findings apply:

a.

b.

o
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By their nature, media sources are generally unique. Advertisements are placed in a particular
source because of the specific audience that source serves;

Competition to furnish advertising space in daily newspapers of general, trade or business
circulation in the vicinity of the district is limited;

Cost savings are difficult to quantify where the sources are unique and not interchangeable;
Advertisements may be placed to satisfy legal notice or Board policy requirements;

Other published advertisements or notices, such as routine public notices, personnel
recruitment information, etc., are placed in one or more of the publications of general
circulation in the local area and other publications, as appropriate;
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f. The communities served by the district rely upon its use of the local daily newspaper as a
central source of news and information regarding district activities;

g. Itis unknown whether contracts for advertisements placed with radio, television or other
broadcast media are going to result in cost savings if not placed for competitive bid or request
for proposal (RFP). If possible savings could be obtained through competitive means, the
district would attempt to obtain competitive quotes or bids, as appropriate.

Conclusion of Compliance with Law

Due to limited competition and unique nature of sources, it is unlikely that this class special procurement
will encourage favoritism, in the awarding of public contracts or substantially diminish competition for
such contracts. Further, any contracts awarded under this class special procurement would result in a cost
savings available tofthewdistrict where the district can achieve volume savings through contracts for
advertising with a particular media source, or otherwise substantially promote the public interest.

3. Aduvertising Contracts, Sale of

The district may sell advertising for district publications and activities, regardless of dollar amount,
without competitive bidding, including school newspapers, yearbooks, athletic programs, drama or music
programs and the like.

Findings of Fact

Sales of advertising for student activities are generally other fund revenues, where student groups solicit
advertisements from local businesses to help with the cost of the activity itself. A common example is the
sale of advertising in school newspapers and yearbooks. The circulation of the newspaper and yearbook is
limited to the students, teachers, parents and interested®members of the community associated with the
activities of that particular school. Due to the limited circulation and audience, the businesses that
participate by purchasing advertising do so partly in the spirit of good will. Any business is welcome to
place an advertisement in the school newspaper ofgyearbook; all it needs to do is to contact any district
school which publishes one. The district itself would not achieve any increased revenue to the General
Fund by seeking competitive bids or proposals for such advertising. This holds true for other student
activities, such as athletics, drama or music events and the like.

Conclusion of Compliance with Law

These findings indicate that it is unlikely that this special procurement will encourage favoritism in the
awarding of public contracts or substantially diminish competition*for such contracts. Any business or
individual who wishes to advertise in this manner may do so by simply contacting the student group
responsible for the activity.

The sale of advertising for student activities such as school newspapers, yearbooks, athletic, drama or

music programs would not benefit from competitive procurement. Such a requirement would place an

unnecessary burden on the student group’s activity and there is no financial advantage to the district in
doing so. Consequently, the cost savings test is not an issue.
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4.  Equipment Repair and Overhaul

a.

The district may enter into a public contract for equipment repair or overhaul without
competitive bidding, subject to the following conditions:

(1)  Service or parts required are unknown and the cost cannot be determined without
extensive preliminary dismantling or testing; or

(2) Service or parts required are for sophisticated equipment for which specially trained
personnel are required and such personnel are available from only one source; and

(3) The purchase is made within the limits and pursuant to the methods in subsection b. of
this rule.

The follewing limitations apply to this rule:

(1) Flfstheseontract is less than or equal to $150,000, the school or department shall submit in
writing to the superintendent or designee the reasons why competitive bids or quotes are
deemed to be impractical. The superintendent or designee will accordingly document in
its procurement file and may enter directly into the contract;

(2) If the school or department official thinks the contract may exceed $150,000, he/she
shall submit in'writing to the superintendent or designee the reasons why competitive
bidding is deemed to be impractical and a description of the cost savings to be obtained
by an special procurement. The superintendent or designee may prepare a specific
request for the"antictpated contract to be obtained through special procurement
procedures to submit to the LCRB for approval.

Findings of Fact

a.

The need for equipment repair or overhaul cannot be anticipated by district staff. If a piece of
equipment is broken or not working properly, the district incurs cost of downtime, possible
replacement equipment rental fees,[staff time and other inconveniences or liabilities to its
programs.

Generally, there are a limited number of vendors who are able to perform repair or overhaul on
a particular piece of equipment because of its make or manufacture. Sophisticated equipment
may require specially trained personnel available from only one source. Often, a piece of
equipment will have a partial warranty in place whielswillsguarantee some savings to the
district in the parts and/or labor needed to do the repalr or overhaul. This warranty savings
may only be achieved if the original manufacturer or provider of the equipment performs the
necessary repair or overhaul.

The dollar limits on the use of this special procurement procedure ensure that when the cost of
the equipment repair or overhaul is expected to exceed $150,000, the district will either seek
formal competitive bids or, if that is not practical or cost effective, obtain a specific special
procurement procedure from the LCRB to proceed with the purchase of the needed repair or
overhaul.

Conclusion of Compliance with Law

It is unlikely that this special procurement procedure will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts because the dollar limits incorporated
into this special procurement when the anticipated costs exceed $150,000, insure the district will seek
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formal competitive bids and proposals. If the formal process is not practical, the district will obtain a
specific exemption from the LCRB to proceed with the purchase of the needed repair or overhaul.

The awarding of public contracts under this special procurement will result in a cost savings to the district,
as requiredhby ORS 279B.085, because the district incurs direct and indirect costs from the moment
equipment breaks down or becomes unusable. This special procurement only applies to equipment already
owned by the district and does not provide for the purchase of new equipment. The district must be able to
purchase necessary services and parts as quickly as possible in order to minimize equipment downtime and
potential costs during that downtime.

5. Copyrighted Materials

The district may, without competitive bidding and regardless of dollar amount, purchase

copyrighted materialsWihere there is only one known supplier available for such goods. Examples of
copyrighted materials covered by this special procurement procedure may include, but are not necessarily
limited to, newly adopted textbooks/instructional materials, workbooks, curriculum kits, reference
materials, audio and visual media and non-mass-marketed software from a particular publisher or their
designated distributor.

Findings of Fact

a. By their nature, copyrighted materials are protected for the use of a single owner. Copyrighted
materials may not be duplicated by others without the copyright owner’s permission or license.
Copyrights are established and regulated under federal law.

b.  Often, copyrighted materials are produced by only one supplier who may be the owner of the
copyright or his/her licensee. Textbooks/Instructional materials are examples of copyrighted
materials that the district purchases through a sole source. Textbooks/Instructional materials
are adopted through a statewide pracessunder the authority of the Oregon Department of
Education. A textbook/instructional material adoption defines the various materials which the
district will purchase for use in its eéducational programs.

The district purchases its textbooks/instructional materials through the Northwest Textbook Depository
and other vendors. This practice enables the regional textbook depository to purchase and warehouse
textbooks/instructional materials in conformance with adoptions made in the states of their region. The
result is that savings are achieved through the depository’s combined purchases on behalf of member
districts. Freight costs for individual districts are reduced by the bulk purchases of the depository and the
depository takes on the cost of stocking and warehousing enough/to meet each member district’s needs.

The system of textbook/instructional materials distribution enables‘the district to participate in the largest
possible bulk purchasing activity of adopted textbooks/instructional materials in the region. This ensures a
cost savings to the district. A savings that would be jeopardized if the district was to act as an individual
purchaser.

Conclusion of Compliance with Law

This special procurement will not encourage favoritism or substantially diminish competition in the
awarding of public contracts. The production and distribution of copyrighted materials is controlled by the
owner of the copyright and may only be permitted through a sole source. The district has no control over
this.
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The awarding of contracts pursuant to this special procurement will result in a cost savings to the district
when it needs to purchase copyrighted materials and there is only one known supplier for such goods, or
otherwise substantially promote the public interest.

6.0 Product Prequalification

a.

When specific design or performance specifications must be met or such specifications are
impractical to create or reproduce for a type of product to be purchased, the district may
specify a list of approved or qualified products by reference to the prequalified product(s) of
particular manufacturers or vendors in accordance with the following product prequalification
procedure:

(1) [ Thewistrict will make reasonable efforts to notify all known manufacturers and vendors
of competing products of the district’s intent to compile a list of prequalified products.
The notice will explain the opportunity manufacturers and vendors of competing
products will have to apply to have their product(s) included on the district’s list of
prequalified products. At its discretion, the district may provide notice by advertisement
in a trade paper of general statewide circulation or other appropriate trade publication; or
instead of advertising, the district may provide written notice to those manufacturers and
vendors appearing on the appropriate list maintained by the district; and

(2) The district will accept manufacturer and vendor applications to include products in the
district’s list of prequalified products up to 15 calendar days prior to the initial
advertisement for bids or proposals for the type of product to be purchased, unless
otherwise specified in the advertisement or in the district’s written notice.

If the district denies an application for including a product on a list of prequalified products,
the district shall promptly provide thesapplicant with a written notice of the denial and include
the reason for denial. The applicant may submit a written appeal within 7 calendar days to the
district business manager to request review and reconsideration of the denial.

Findings of Fact

a.
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There are occasions when the district needs to establish a list of prequalified products before it
invites bids or proposals to furnish the products. The district may have a specific performance
or design need, but it is impractical for the districtto"create’a specification for the type of
products to be purchased. An example is audiovisual @quipment. There is a tremendous variety
of audiovisual products offered in the market. The equipment technology is complex and
constantly changing. It would be very burdensome anditime consuming for the district to
generate nonbrand name, generic performance specifications for such equipment every time it
wants to make a purchase.

Also, competition would be poorly served because bidders and proposers would not know in
advance whether their offered product would meet the general specrfication substantially
enough to be considered a responsive offer. The decision to make an.award would be slow,
because each product offered would have to be analyzed against the district’s specification.
Slowdown in the award process affects both bidders, who are askedto-hold their bids open
until award is made, and district programs, because staff are not able to order the equipment
they need until the contract is awarded.
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In this case, it might be more cost effective and efficient for the district to prequalify products
and establish a list of approved products before invitations to bid are sent out. The
prequalification process can be done some time before the need for a new contract. Once the
prequalified product list is established, the bidding and contract award process can go quickly
and smoothly.

b. £ A second occasion when prequalification of products will be useful is when the specific design
or performance specifications for a product are so exacting that the district must have time to
carefully consider what is offered in the market that may or may not meet the specifications
and, if necessary, reconsider its options before issuing an invitation to bid.

c.  This rule sets out a process of prequalification which requires the use of advertisement or other
appropriategmeans to notify vendors of competing products of their opportunity to submit
items for prequalification. The district maintains vendor mailing lists which are open to all
interested“vendors. The district uses these lists routinely to notify vendors of its intentions to
prequalify products or to invite bids on products.

d.  Thisincludes a 15-day time limit between the closure of a prequalification list and a related
invitation to bid. This time factor ensures that vendors have a reasonable time to apply to
include their products on a prequalified product list.

e.  Subsection b., of this rule provides vendors with an appeal process to follow if their
application for prequalification is denied.

Conclusion of Compliance with Law

Where prequalification of products Is appropriate, it is unlikely that this special procurement will
encourage favoritism in the awarding of public contracts or diminish competition for such contracts. There
are several safeguards in the rule to prevent this, including notice, advertising, time and appeal process
requirements to ensure that vendors are given a fair and open opportunity to participate in the
prequalification process.

The prequalification of products process is a time-consuming effort for the district. It is not a shortcut
procurement method. The district would use thisimethed only after balancing cost-saving considerations,
such as the ability of the district to create or generate nonbrand name generic specifications for types of
products or the need for lengthy product evaluation prior to contract award. If the prequalification method
is chosen, it will result in a cost savings to the district because the normal method of product selection is
too cumbersome and costly to pursue, or otherwise substantially promote the public interest.

7.  .Requirements Contracts (Blanket Purchase Orders, Price Agreements)*

a.  The business manager, on behalf of the district, may establish requirements contracts for the
purposes of minimizing paperwork, achieving continuity of product, securing a source of
supply, reducing inventory, combining district requirements for volume discounts,
standardization among schools and departments and reducing lead time for ordering.

! The Oregon Procurement Information Network (ORPIN) allows authorized members to utilize the state’s price
agreement/contracts to purchase goods and services. Authorized ORCPP members can legally-attach to~a state price agreement
and forego the competitive bid process. Access to hundreds of competitive price contracts for a wide variety of goods and
services: vehicles, computers, furniture, copiers, fax machines, travel, pharmaceuticals, office products, etc., is available.
Counties, cities, schools, municipalities or their public corporate entities having local governing authority, a United States
governmental agency or American Indian tribe or agency are eligible to participate.
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The district may enter into a requirements contract (also known as a blanket purchase order or
price agreement) whereby it is agreed to purchase goods or services for an anticipated need at
a predetermined price or price discount from a price list, provided the contract is led by a
competitive procurement process pursuant to the requirements of the public contracting code
and these rules.

Once a requirements contract is established, schools and departments may purchase the goods
and services from the awarded contractor without first undertaking additional competitive
solicitation.

Schools and departments shall use requirements contracts established by the district, unless
otherwise specified in the contract, allowed by law or these rules or specifically authorized by
the superintendent or designee.

Under the authority of ORS 279A.025 and 279B.085, the district may use the requirements
contractentered into by another Oregon public agency when:

(1) “Theoriginal contract met the requirements of public contracting code; and

(2) The original contract allows other public agency usage of the contract; and

(3) The original public contracting agency concurs and this is documented by a written
interagency agreement between the district and the agency.

The term of any district requirements contract, including renewals, shall not exceed five years
unless otherwise pefmitted under the public contracting code.

Findings of Fact

a.

This rule permits the district to enter into requirements contracts, in which the vendor agrees to
provide specified goods and services over the term of the contract at the bid price or discount
rate. A requirements contract is usefulwwhen the purchase of the goods or services are routine
and repetitive. For example, school, office, custodial and facilities maintenance supplies are
customarily purchased through requirements contracts.

Requirements contracts are a commennethod of minimizing paperwork, achieving continuity
of product, securing a source of supply, reducing inventory, obtaining volume discounts,
standardizing usage among schools and departments and reducing lead time for ordering.

The district establishes requirements contracts as a result of open competitive bidding or RFP
processes, unless otherwise permitted under the public contracting code.

The district limits the term of requirements contraets; including all renewal options, to a
maximum of five years before competitive rebidding must be done, unless otherwise permitted
under the public contracting code.

The district may use the requirements contracts established by other public agencies, subject to
certain conditions of state law, Board policy and administrative regulation.

Conclusion of Compliance with Law

It is unlikely that this special procurement will result in favoritism in the awarding of public contracts or
diminish competition for such contracts. The district will only enter into requirements contracts which
result from open competitive bidding processes. This condition applies also t0 the use of requirements
contracts established by other public contracting agencies.

The awarding of district requirements contracts will result in a cost savings to the district, or otherwise
substantially promote the public interest. It would be costly and inefficient to make routine, repetitive
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purchases of goods and services through individual transactions. Also, the guaranteed volume of a
requirements contract allows the district to get better prices from bidders.

8., .Useéd Personal Property or Equipment, Purchase?

a.

Subject to the provisions of this rule, the district may purchase used property or equipment
without obtaining competitive bids or quotes, if the district has determined that the purchase
will result in cost savings to the district and will not diminish competition or encourage
favoritism. “Used personal property or equipment” is property or equipment which has been
placed in its intended use by a previous owner or user for a period of time recognized in the
relevant.trade or industry as qualifying the personal property or equipment as “used” at the
time of district purchase. Used personal property or equipment generally does not include
property"oreguipment if the district was the previous user, whether under a lease, as part of a
demanstration, trial or pilot project or similar arrangement.

For purchases of used personal property or equipment costing less than or equal to $150,000,
the district shall, where feasible, obtain three competitive quotes unless the district has
determined and documented that a purchase without obtaining competitive quotes will result in
cost savings to the district and will not diminish competition or encourage favoritism.

For purchases of usedipersonal property or equipment totaling $150,000 or more, the district
shall attempt to obtain three competitive quotes. The district will keep a written record of the
source and amount of quotes received. If three quotes are not available, a written record must
be made of the attempt.to.obtain quotes.

Findings of Fact

a.

The district is responsible to manage expenditures in the best interests of the public. Cost
savings can be achieved through theijpreeurement of used property and equipment. The district
purchases used property and equipment when it meets the district’s needs and is cost effective.
Considerations include type, quality, quantity and estimated useful life of the used item.

Used equipment and property becomessavailable sporadically and without notice. Used
equipment and property is generally sold on a first-come, first-served basis. When used
property or equipment does become available, the district must be able to respond immediately
in order to obtain the property or equipment.

Some types of property or equipment may not be readily available in the new goods market.
The district may have to look for used items to fill'the need.

Competition to provide used property and equipmentjmay be very limited and inconsistent,
depending on the type of product.

The district maintains vendor lists which include information on whether a vendor provides
used property or equipment. These lists are open to all vendors.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the award of public contracts or
substantially diminish competition for such contracts. The purchase of used propertysor equipment
depends on an inconsistent, sporadic market. When a used item is available, there is often little

2 When contracting with another governmental entity, a district has a statutory exception under ORS 279A.025. The district may
purchase state/federal surplus property through the Department of Administrative Services, State Services Division for Surplus
Property. For more information on this program, contact DAS at 503-378-4714.
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competition available. Sources for used items of the type, quality and quantity required by the district are
inconsistent. This rule requires the district to attempt to obtain and document quotes as appropriate to the
dallar amount of the purchase. If the anticipated purchase is over $150,000, the district will advertise its
need.

The use of this special procurement will result in a cost savings to the district, or otherwise substantially
promote the public interest. The cost of used equipment or property is generally substantially less than that
of new. Savings of 20 percent to 50 percent are not uncommon. Used equipment can provide good value to
the district and help ensure the continuation of district services and programs.

9. Informationgheehnelogy Contracts

The district may enteérinto a contract to acquire information technology hardware and software without
competitive bidding subject to the following conditions:

a. If the contract amount does not exceed $150,000, the district shall attempt to obtain three
competitive quotes pursuant to the rules governing Intermediate Procurements. The district
shall keep a written record of the sources of the quotes or proposals received. If three quotes or
proposals are not reasonably available, fewer will suffice, but the district shall make a written
record of the effort made to obtain the quotes or proposals.

b.  If the contract amount exceeds $150,000, the district shall determine and use the best
procurement method, putsuant to the public contracting code and these rules, and shall solicit
written proposals in accordance with the requirements of the Attorney General’s Model Public
Contract Rules. The district shall document the evaluation and award process, which will be
part of the public record justifying the award,;

C. If the amount of the contract is estimated to exceed $150,000, the district shall provide
proposers an opportunity to review the‘evaluation of their proposals before final selection is
made.

Findings of Fact

a.  Rapid changes in technology make it necessary for the district to be able to purchase needed
computer equipment quickly.

b.  Pricing for high-technology equipment also changes rapidly. It is frequently possible to take
advantage of frequent price changes in the marketplace i the purchase of computer
equipment.

c.  There is generally sufficient competition among vendars of information technology hardware
and software for district business.

d.  Thedistrict will follow rules governing special procurements and obtain at least three
informally solicited quotes for purchases less than or equal to $150,000.

e. If the district requires a brand name or sole source product, the district will follow its rule
governing Brand Names or Products, “Or Equal,” Single Seller and Sole Source, Section 1.
under Special Procurements, to procure it.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the award of district contracts or
substantially diminish competition for district contracts. The purchase of information technology hardware
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and software will be made in accordance with other competitive bidding rules contained in this
administrative regulation. If the anticipated purchase is over $150,000, the district will advertise its need.

The use ofthis special procurement will result in a cost savings to the district, or otherwise substantially
promote the public interest. Competition will be encouraged at all dollar levels of purchase of information
technology hardware and software. This rule gives the district some flexibility in selecting the method of
competitive procurement but requires adherence to the rule on brand name or sole source acquisitions if
those situations occur.

10. Telecommunications Systems — Hardware and Software Contracts

a.  The district may enter into a contract to acquire telecommunications system hardware and
softwarepwithout competitive bidding, subject to the following conditions:

(1) ™Htheeontract amount does not exceed $150,000, the district shall attempt to obtain three
competitive quotes pursuant to the rules governing Intermediate Procurements. The
district shall keep a written record of the sources of the quotes or proposals received. If
three quotes or proposals are not reasonably available, fewer will suffice, but the district
shall make a witten record of the effort made to obtain the quotes or proposals.

(2) If the contractfamount exceeds $150,000, the district shall determine and use the best
procurement method, pursuant to the public contracting code and these rules and shall
solicit written proposals in accordance with the requirements of Chapter 137, Divisions
047 and 049 of the Attorney General’s Model Public Contract Rules. The district shall
document the evaluation and award process, which will be part of the public record
justifying the award.

b.  The telecommunications solicitatiompautherized in subsection 10.a.(1) of these rules shall:

(1) State the contractual requirements‘nthe solicitation document;

(2) State the evaluation criteria t0 be applied in awarding the contract and the role of any
evaluation committee. Criteria that would be used to identify the proposal that best
meets the district’s needs may include, but are not limited to, cost, quality, service and
support, compatibility, product or system reliability, vendor viability and financial
stability, operating efficiency and expansion potential;

(3) State the provisions made for bidders or prép@sSersiteicomment on any specifications
which they feel limit competition.

Findings of Fact

a.  Rapid changes in technology make it necessary for the district to be able to purchase needed
telecommunications hardware and software quickly.

b.  Since deregulation, there is generally adequate competition among vendors of
telecommunication hard-ware and software to allow the district to make‘competitive
purchases.

c.  Pricing for telecommunications hardware and software also changes frequently. It is important
for the district to take advantage of price competition in the marketptace:

d.  Thedistrict will follow procedures governing special procurements and document reasonable
efforts to obtain at least three informally solicited quotes for purchases over $10,000 but less
than or equal to $150,000.
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e. If a purchase of telecommunications hardware or software is expected to cost more than
$150,000, the district will use a formal competitive bidding or proposal process in accordance
with these rules and the Attorney General’s Model Public Contract Rules.

f. There are also times when the district needs to purchase specific items that are compatible with
current equipment. On these occasions, the district will follow its rule governing Brand Names
or Products, “Or Equal,” Single Seller and Sole Source, Section 1. under Special
Procurements, to make the purchase.

Conclusion of Compliance with Law

It is unlikely that.this.special procurement will encourage favoritism in the awarding of public contracts or
substantially diminish competition for such contracts. The purchase of telecommunications hardware and
software will be madedinfaccordance with other competitive bidding rules herein. If the anticipated
purchase is over $150,000, the district will advertise its need.

The use of this special procurement will result in a cost savings to the district, or otherwise substantially
promote the public interest. Competition will be encouraged at all dollar levels of purchase of
telecommunications hardware and software. This rule gives the district some flexibility in selecting the
method of competitive procurement but requires adherence to the rule on brand name or sole source
acquisitions if those situations ogeur.

11. Telecommunications Services

a.  Thedistrict shall secure the most competitive, cost-effective telecommunications services of
the quality needed to meet all service performance requirements while minimizing
administrative and service delivery costs. The district will use routine purchasing procedures
whenever possible, but if necessarygitherdistrict can consider alternative procurement methods
in accordance with this rule.

The district will generally follow thelnormal competitive procurement processes in obtaining
telecommunications services. This process will only be used if necessary where there is a lack
of sufficient competition to furnish needed services.

b.  Indetermining the appropriate procurement method for telecommunications services, the
district shall comply with the requirements of ORS 291.038 and determine whether
competition exists. In determining whether competition-exists, the district may consider the
following factors:

(1) The extent to which alternative providers exist in the relevant geographic and service
market; the greater area of Klamath County;

(2) The extent to which alternative services offered are comparable or substitutable in
technology, service provided and performance. For example, if the district requires
digital services, analog services are not comparable or substitutable. If the district
requires fiber optic technology, then copper, microwave or{satellite transmission
technology may not be comparable or substitutable;

(3) The extent to which alternative providers can respond to the district’s interest in
consistency and continuity of services throughout its service area, Volume discounts,
equitable service for all users, centralized management and limiting district liability. For
example, to be considered as the district’s long-distance service provider, any long-
distance service vendor must be able to meet, support and interface with the district’s
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centralized automated billing requirements. The district must document for the record its
findings on these factors or any other factors used in determining whether competition
exists. In developing its findings, the district may solicit the information either through
informal telephone or written contacts or through a formal solicitation such as an RFP.

C. If the district determines that competition does not exist in the area for the relevant service, the
district may proceed to secure the service on a sole source basis, as described in the district’s
rule governing Brand Names or Products, “Or Equal,” Single Seller and Sole Source, Section
1. under Special Procurements.

Findings of Fact

a.  Since deregulation, there is generally adequate competition among vendors of
telecommunication services to allow the district to make competitive procurements.

b.  Since'therets'competition, price competition exists in the marketplace. It is important for the
district to take advantage of existing competition.

c.  Thedistrict will follow its rules governing special procurements and document reasonable
efforts to obtain at least three informally solicited quotes for purchases less than or equal to
$150,000. The distrigt shall keep a written record of the sources of the quotes or proposals
received. If three quotes or proposals are not reasonably available, fewer will suffice, but the
district shall make awritten record of the effort made to obtain the quotes or proposals.

d.  If apurchase of serviee is expected to cost more than $150,000, the district will use a formal
competitive bidding or proposal process in accordance with these rules and the Attorney
General’s Model Public Contract Rules.

e.  There may be occasions where there is limited competition that can furnish
telecommunications services of the quality and extent required by district operations. In such
instances, the district will follow thiSiruleqand also its rule governing Brand Names or
Products, “Or Equal,” Single Sellet and Sole Source, Section 1. under Special Procurements,
to procure needed services from the sole source.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the awarding of public contracts or
substantially diminish competition for such contracts. Routinely, the purchase of telecommunications
services will be made in accordance with other competitive brddimg rules contained in this administrative
regulation. If the anticipated purchase is over $150,000, the district will advertise its need, issue a written
solicitation document and invite written bids or proposals to be furnished in response.

There may be circumstances, however, where sufficient competition does not exist in the relevant
geographic and service market area. In such cases, the district will follow this rule in determining whether
sufficient competition exists to make a competitive procurement.

The use of this special procurement will result in a cost savings to the district, or otherwise substantially
promote the public interest. Competition will be encouraged at all dollar levelsefspurchase of
telecommunications hardware and software. This rule gives the district some flexibility in selecting the
method of competitive procurement but requires adherence to the rule on brand name or sole source
acquisitions if those situations occur. The rule also states the steps to be taken to document situations
where sufficient competition may not exist and a sole source purchase needs to be made.
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12. Hazardous Material Removal; Oil Cleanup

a.

The district may enter into public contracts without competitive bidding, regardless of dollar
amount, when ordered to clean up oil or hazardous waste pursuant to the authority granted to
the Oregon Department of Environmental Quality (DEQ) under ORS Chapter 466, especially
ORS 466.605 through 466.680. In exercising its authority under this exemption, the district
shall:

(1) To the extent reasonable under the circumstances, encourage competition by attempting
to make informal solicitations or to obtain informal quotes from potential suppliers of
goods and services;

(2) Make written findings describing the circumstances that require the cleanup or maintain
arcopysof the DEQ order for the cleanup;

(3) Record the measures taken under a.1.of this rule to encourage competition, the amount
of'the'quotes or proposals obtained, if any, and the reason for selecting the contractor to
whom award is made.

The district shall not contract pursuant to this special procurement in the absence of an order
from the DEQ to clean up a site which includes a time limit that would not allow the district to
hire a contractor under normal competitive bidding procedures. Goods and services to perform
other hazardous material removal or cleanup will be purchased in accordance with normal
competitive bidding procedures as described in Board policy with this administrative
regulation.

Findings of Fact

a.

When the DEQ orders a public ageneystegiemove or clean up hazardous material or oil, the
public agency must respond within'a very short time, which is stated in the DEQ order. This
time period does not generally allow theagency to take the time necessary to solicit written
bids or proposals for the work to be performed. The district would be liable for any delay in
responding to DEQ orders to perform hazardous material removal or cleanup.

This exemption will not be used in those situations where there is no DEQ order to remedy the
situation. Routine competitive procurement methods will be used where there is no DEQ order
to act immediately. The district maintains open lists of vendors who are interested in providing
hazardous material removal and cleanup services™Nhenever it needs hazardous material
removal or disposal, the district makes use of these lists to solicit quotes, bids or proposals as
needed, in addition to advertising the procurement asrequired.

Cost savings are achieved through this exemption because the district can be liable for DEQ
penalties and fines if it does not timely remove hazardous materials or oil as ordered. There is
also serious risk in these situations that property damage or personal injury could result if the
district is slow to act.

Conclusions of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the awarding of public contracts or
substantially diminish competition for such contracts as required by ORS 279B:085(3)(a). If it is under
DEQ order to act immediately, the district will still attempt to obtain competitive quotes for the work to be
performed as it has the ability and time to do so. Unless the district is faced with the quasi-emergency
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situation of a DEQ order to remove or clean up hazardous waste or oil, it will follow normal competitive
procedures to obtain these services.

The awardhof public contracts pursuant to this special procurement will result in a cost savings to the

district in these situation, as required by ORS 279B.085 (3)(b), because the district must comply with the
law and aveid and minimize risk to persons and property. Where possible, it will seek competitive quotes
forthe'work to be performed and will award the contract to the lowest, responsive and responsible bidder.

13. Renegotiation of Existing Contracts with Incumbent Contractors

a.

b.

The district.may amend or renegotiate contracts with existing vendors, service providers or
otherjparties subject to the limitations of this rule.

The districthas determined that value engineering, specialized expertise required, public
safety,land technical complexity generally do not apply to this special procurement procedure.
The renegotiated contract falls within a current special procurement procedure, but if not the
LCRB must approve a separate special procurement.

The district may renegotiate certain terms, but they must not unreasonably alter the scope of
the original contract.

Findings of Fact

a.
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The LCRB may amend contracts when it is in the best interest of the district. The
superintendent and/or other designee, acting on behalf of the LCRB, may renegotiate certain
provisions, including:

(1) Price;

(2) Term;

(3) Delivery and shipping;
(4) Order size;

(5) Substitution;

(6) Warranties;

(7)  Online ordering systems;
(8) Price adjustments;

(9) Product availability;
(10) Product quality; or

(11) Reporting requirements;
(12) Discounts.

Any contract amendment will be supported by legal consideration when necessary to validate
the amended provision.

The amended terms must be within a reasonable scope of the original contract, but not
fundamentally alter the agreement or nature of goods or services. Districts may, however,
request functionally equivalent substitutes for goods or services inthe original contract.

The contract as a whole must be more favorable to the individual needsyef the district to justify
renegotiation. Cost may be a factor in determining what is a favorable change to the original
contract, but the district may use factors other than cost that demonstrate that the amended
contract is more favorable to the unique needs of the district.
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Conclusion of Compliance with Law

This_special procurement will not encourage favoritism or substantially diminish competition in awarding
public comtracts because it already exists as a contract awarded in compliance with the district’s special
procurement and public contracting code.

The"awarding of contracts under this special procurement will result in cost savings to the district when it
need to renew its original contract with vendors, service providers or other parties, or otherwise
substantially promote the public interest.

EXEMPTIONS ERO@MEOMPETITIVE BIDDING
All public contracts'shallbe based upon competitive bids or proposals, except the following:

1.  Contracts which have been specifically exempted under ORS 279A.025 and 279C.335; and

2. Contracts covered by the class exemptions in the following set of rules developed pursuant to ORS
279C.335 (2) and (5) and based on Oregon Administrative Rules, Chapter 137, Divisions 46 through
49,

The Board, acting as the LCRB for the district, has made the findings required by ORS 279C.330, ORS
279C.335 and ORS 279C.345 and determined that awarding a contract under this exemption is unlikely to
encourage favoritism or substantially diminish competition for the public contract and will likely result in
a substantial cost savings and other substantial benefits to the district.

In approving a finding under this section, the local contract review board shall consider the type, cost and
amount of the contract and, to the extent applicablest@ithe particular public improvement contract or class
of public improvement contracts, the following:

1.  How many persons are available to bid;

2. The construction budget and the projected operating costs for the completed public improvements;
3. Public benefits that may result from granting the exemption;

4. Whether value engineering techniques may decrease the cost of the public improvement;

5. The cost and availability of specialized expertise that is necessary for the public improvement;

6.  Any likely increases in public safety;

7. Whether granting the exemption may reduce risks to the district or the public that are related to the
public improvement;

8. Whether granting the exemption will affect the sources of funding for the"public improvement;

9.  Whether granting the exemption will better enable the district to control the impact that market
conditions may have on the cost of and time necessary to complete the public improvement;
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10. Whether granting the exemption will better enable the district to address the size and technical
complexity of the public improvement;

11. Whether the public improvements involves new construction or renovates or remodels an existing
structure;

12, mWhether the public improvement will be occupied or unoccupied during construction;

13.  Whether the public improvement will require a single phase of construction work or multiple phases
of construction work to address specific project conditions; and

14.  Whether the district has or has retained under contract, and will use district personnel, consultants
and legal counselthat have necessary expertise and substantial experience in alternative contracting
methods tojassist in developing the alternative contracting method that the district will use to award
the public imprevement contract and to help negotiate, administer and enforce the terms of the
public improvement contract.

Only these findings are required for each class or individual contract exemption, unless the LCRB
specifically excludes a finding or includes an additional finding.

Promulgation of these exemptions can only occur after public notification and a public hearing to receive
testimony pertaining to the draft:exemptions and findings, pursuant to ORS 279C.335.

1. Brand Names or Products, “Or Equal,” Single Seller and Sole Source

a.  Thedistrict may purchase brand names or products from a single seller or sole source without
competitive bidding subject to the limitations of this rule.

b.  The district has determined that value engineering, specialized expertise required, public
safety, and technical complexity generallyado not apply to this exemption.

c.  Solicitation specifications for publi€ contracts of the district shall not expressly or implicitly
require any product of any particularmanufacturer or seller except as expressly authorized in
subsections d. and e. of this rule.

d.  The district may specify a particular brand name, make or product suffixed by “or equal,” “or
approved equal,” “or equivalent,” “or approved equivalent” or similar language if there is no
other practical method of specification after documentingsthe procurement file with the
following:

(1) A brief description of the solicitation(s) to be cavered, including contemplated future
purchases;

(2) Description of the brand name, mark or product to be specified; and

(3) A brand name specification may be prepared and used only if the district determines for
a solicitation or class of solicitations that only the identified brand name specification
will meet the needs of the district based on one or more of thesfellewing written
determinations:

(@ The use of the brand name specification is unlikely ta'encourage favoritism in the
awarding of public contracts or substantially diminish competition for public
contracts; or

(b)  Specification of the brand name, mark or product would result in substantial cost
savings to the district; or
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(4)

(c) There is only one manufacturer or seller of the product of the quality, performance
or functionality required; or

(d) The efficient utilization of existing goods requires the acquisition of compatible
goods and services.

The district shall make reasonable effort to notify all known suppliers of the specified
product and invite such vendors to submit competitive bids or proposals.

The district may purchase a particular product or service available from only one source, after
documenting the procurement file with the district’s findings of current market research to
support the determination that the product is available from only one seller or source. The
distriet’s findings shall include:

1)

(2)
(3)

(4)

A brief description of the contract or contracts to be covered, including contemplated
futare"purchases;

Description of the product or service to be purchased; and

The reasons the district is seeking this procurement method, which shall include any of
the following:

(@) That the efficient utilization of existing equipment, or supplies or services requires
the acquisition of compatible equipment, supplies or services; or

(b) That the goods or services required for the exchange of software or data with other
public orprivate agencies are available for only one source; or

(c) That the goods or services are for use in a pilot or an experimental project; or

(d) Other findings that support the conclusion that the goods or services are available
from only one source.

To the extent reasonably practical, the contracting agency shall negotitate with the sole
source to obtain contract termsfadvantageous to the contracting agency.

The district may specify a product or'service available from only one manufacturer but
available through multiple sellers, after documenting the procurement file with the following
information:

(1)

()

If the total purchase is over $10,000 but dogs,het.exceed $100,000, and a comparable
product or service is not available under an existing state cooperative purchasing
contract, competitive quotes shall be obtained by the district and retained in the
procurement file;

If the amount of the purchase exceeds $100,000, the product or service shall be obtained
through competitive bidding unless a specific exemption is granted by the LCRB.

If the district intends to make several purchases of the product of a particular manufacturer or
seller for a period not to exceed five years, the district will so stategigthessolicitation file and in
the solicitation document, if any. Such documentation shall be sufficient notice as to
subsequent purchases. If the total purchase amount is estimated t@ exeeed $100,000, this shall
be stated in the advertisement for bids or proposals.
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Findings of Fact/Conclusion of Compliance with Law

It is unlikely that this process will encourage favoritism in the award of public contracts or substantially
diminish*@empetition for such contracts, as required by ORS 279C.335 (2)(a).

This class exemption applies only to contracts under a limited dollar amount, and then, only after efforts to
obtam‘ecompetitive quotes are made, or other methods have been employed to ensure that competitive
means are used if available. The district maintains open lists from which vendors are contracted for
quotations. In addition, as required by ORS 279C.335 (2)(b) award of a public contract subject to the
above described exemption should likely result in substantial cost savings or other substantial benefits to
the district by virtuesefithe ability to reduce solicitation costs when it is known that comparable products
are not available, @r when specifying another product solely to meet a competition requirement might lead
to lower initial costbutlenger lifetime cost.

2. Product Prequalification

a.

When specific design or performance specifications must be met or such specifications are
impractical to create or reproduce for a type of product to be purchased, the district may
specify a list of appreved or qualified products by reference to the prequalified product(s) of
particular manufacturers or vendors in accordance with the following product prequalification
procedure:

(1) The district will make reasonable efforts to notify all known manufacturers and vendors
of competing products of the district’s intent to compile a list of prequalified products.
The notice will explain the opportunity manufacturers and vendors of competing
products will have to apply to have their product(s) included on the district’s list of
prequalified products. At its diseretion, the district may provide notice by advertisement
in a trade paper of general statewide circulation or other appropriate trade publication; or
instead of advertising, the district may provide written notice to those manufacturers and
vendors appearing on the appropriategist maintained by the district; and

(2) The district will accept manufacturer and vendor applications to include products in the
district’s list of prequalified products up to 15 calendar days prior to the initial
advertisement for bids or proposals for the type of product to be purchased, unless
otherwise specified in the advertisement or in the district’s written notice.

The district has determined that special expertise required, generally, does not apply to this
rule.

If the district denies an application for inclusion of a product on its list of prequalified
products, the district shall promptly provide the applicant with a written notice of the denial
and include the reason for denial. The applicant may submit a written appeal within seven
calendar days to the district business manager to request review and reconsideration of the
denial.

Findings of Fact

a.

4/04/24 | SL

There are occasions when the district needs to establish a list of prequalified products before it
invites bids or proposals to furnish the products. The district may have a specific performance
or design need, but it is impractical for the district to create a specification for the type of
products to be purchased. An example is audiovisual equipment. There is a tremendous variety
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of audiovisual products offered in the market. The equipment technology is complex and
constantly changing. It would be very burdensome and time consuming for the district to
generate nonbrand name, generic performance specifications for such equipment every time it
wants to make a purchase.

Also, competition would be poorly served because bidders and proposers would not know in
advance whether their offered product would meet the general specification substantially
enough to be considered a responsive offer. The decision to make an award would be slow,
because each product offered would have to be analyzed against the district’s specification.
Slowdown in the award process affects both bidders, who are asked to hold their bids open
until award.is,made, and district programs, because staff are not able to order the equipment
they need until the contract is awarded.

In this case, it might be more cost effective and efficient for the district to prequalify products
and establish a list of approved products before invitations to bid are sent out. The
prequalification process can be done some time before the need for a new contract. Once the
prequalified product list is established, the bidding and contract award process can go quickly
and smoothly.

b. A second occasion when prequalification of products will be useful is when the specific design
or performance specifications for a product are so exacting that the district must have time to
carefully consider what is offered in the market that may or may not meet the specifications
and, if necessary, reconsider. its options before issuing an invitation to bid.

c.  This rule sets out a process of prequalification which requires the use of advertisement or other
appropriate means to notify vendors of competing products of their opportunity to submit
items for prequalification. The district maintains vendor mailing lists which are open to all
interested vendors. The district uses these lists routinely to notify vendors of its intentions to
prequalify products or to invite bids en‘products.

d.  Thisincludes a 15-day time limit between.the closure of a prequalification list and a related
invitation to bid. This time factor ensures that vendors have a reasonable time to apply to
include their products on a prequalifiedspreduct list.

e.  Subsection c. of this rule provides vendors with an appeal process to follow if their application
for prequalification is denied.

Conclusion of Compliance with Law

Where prequalification of products is appropriate, it is unlikely that this exemption will encourage
favoritism in the awarding of public contracts or diminish competition for such contracts as required by
ORS 279C.335 (2)(a). There are several safeguards in the rule to prevent this, including notice,
advertising, time and appeal process requirements to ensure that vendors are given a fair and open
opportunity to participate in the prequalification process.

The prequalification of products process is a time-consuming effort for the district. It.is not a shortcut
procurement method. The district would use this method only after balancing €ost-saving considerations,
such as the ability of the district to create or generate nonbrand name generic Speeifieations for types of
products or the need for lengthy product evaluation prior to contract award. Ifthe prequalification method
is chosen, it will likely result in a substantial cost savings and other substantial benefits to the district as
required by ORS 279C.335 (2)(b) because the normal method of product selection is too cumbersome and
costly to pursue.
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3.  Requirements Contracts (Blanket Purchase Orders, Price)

a.

The business manager, on behalf of the district, may establish requirements contracts for the
purposes of minimizing paperwork, achieving continuity of product, securing a source of
supply, reducing inventory, combining district requirements for volume discounts,
standardization among schools and departments and reducing lead time for ordering.

The district has determined that value engineering, specialized expertise required and technical
complexity generally, do not apply to this rule.

The district may enter into a requirements contract (also known as a blanket purchase order or
price agreement) whereby it is agreed to purchase goods or services for an anticipated need at
a predetermined price or price discount from a price list, provided the contract is let by a
competitive procurement process pursuant to the requirements of the public contracting code
and theserrules.

Once a requirements contract is established, schools and departments may purchase the goods
and services from the awarded contractor without first undertaking additional competitive
solicitation.

Schools and departments shall use requirements contracts established by the district, unless
otherwise specified in the contract, allowed by law or these rules or specifically authorized by
the superintendent omdesignee.

Under the authority of ORS 279A.025 and 279C.335, the district may use the requirements
contract entered into By another Oregon public agency when:

(1) The original contract met the requirements of the public contracting code; and

(2) The original contract allows other public agency usage of the contract; and

(3) The original public contracting agency concurs and this is documented by a written
interagency agreement between the district and the agency.

The term of any district requirements contract, including renewals, shall not exceed five years
unless otherwise exempted pursuant to ORS 279C.335.

Findings of Fact

a.

This rule permits the district to enter into requirements contracts, in which the vendor agrees to
provide specified goods and services over the term of the contract at the bid price or discount
rate. A requirements contract is useful when the puFehase™at the goods or services are routine
and repetitive. For example, school, building, office, ustodial and facilities maintenance
supplies are customarily purchased through requirements contracts.

Requirements contracts are a common method of minimizing paperwork, achieving continuity
of product, securing a source of supply, reducing inventory, obtaining volume discounts,
standardizing usage among schools, buildings and departments and reducing lead time for
ordering.

The district establishes requirements contracts as a result of open competitive bidding or RFP
processes, unless otherwise exempted.

3 The Oregon Procurement Information Network (ORPIN) allows authorized members to utilize the state’s price
agreement/contracts to purchase goods and services. Authorized ORCPP members can legally attach to a state price agreement
and forego the competitive bid process. Access to hundreds of competitive price contracts for a wide variety of goods and
services: vehicles, computers, furniture, copiers, fax machines, travel, pharmaceuticals, office products, etc., is available.
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d.  d. Thedistrict limits the term of requirements contracts, including all renewal options, to a
maximum of five years before competitive rebidding must be done, unless otherwise
exempted.

e. " The district may use the requirements contracts established by other public agencies, subject to
certain conditions of state law, Board policy and administrative regulation.

Congluston of Compliance with Law

It is unlikely that this exemption will result in favoritism in the awarding of public contracts or diminish
competition for such contracts, as required by ORS 279C.335 (2)(a). The district will only enter into
requirements contractswhich result from open competitive bidding processes. This condition applies also
to the use of requifements contracts established by other public contracting agencies.

The awarding of district requirements contracts will likely result in a substantial cost savings and other
substantial benefitsto the district, as required by ORS 279C.335 (2)(b). It would be costly and inefficient
to make routine, repetitive purchases of goods and services through individual transactions. Also, the
guaranteed volume of a requirements contract allows the district to get better prices from bidders.

4. Waiver of Bid Security Reguirements (Public Improvement Contracts under $100,000)

The LCRB may, at its discretion, waive the bid security requirements of ORS 279C.390, if the amount of
the contract for the public improvement is less than $100,000. Although the bid security requirements of
ORS 279C.390 are waived for public improvement contracts under $100,000, the district may impose a
bid or quote security requirements for projects under $100,000, when deemed to be in the best interest of
the district.

Findings of Fact/Conclusion of Compliance withilzaw

This rule allows the LCRB to waive bid security requirements for certain public improvement contracts.
Waiver of the bid security is provided for by statuteawithout a requirement for findings.

5. Waiver of Performance and Payment Security Requirements (Public Improvement Contracts under
$100,000)

The LCRB may, at its discretion, waive the performance/payment security requirements of ORS 279C.390
if the amount of the contract for the public improvement is less than $100,000. Although the
performance/payment security requirements of ORS 279C.390 arg waived for public improvement
contracts less than $100,00, the district may impose a performancelpayment security requirement for
projects less than $100,00 when deemed to be in the best interest of the district.

Findings of Fact/Conclusion of Compliance with Law
This rule allows the LCRB to waive performance/payment security requirements for Certain public
improvement contracts. Waiver of the performance/payment security is providedsfemby statute without a

requirement for findings.

6.  Projects with Complex Systems or Components
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a.  For contracts for public improvements with significant components that are inherently
complex and are also complex to procure through competitive bid, the district may, at its
discretion, use RFP competitive procurement methods subject to the conditions described in
ORS 279C.400 and conditions enumerated in this exemption.

b. | Definitions. For purposes of this exemption only: “Complex Systems” are defined as those
systems which incorporate the procurement of materials or other components which are
difficult, if not impossible, to create in an “equal” specifications basis for competitive bid.
Examples of such systems include but are not limited to, contracts for supplying and installing
computerized controls for building heating, venting, air conditioning systems; and contracts
for artificial surface outdoor multipurpose athletic fields. “Significant” is intended to mean
somethinggmere than de minimus, but not necessarily the majority of the project as determined
by cast.

Finding of Fact/Conclusion of Compliance with the Law

It is unlikely that this exemption will encourage favoritism in the awarding of the public contracts or
substantially diminish competition for such contracts as required by ORS 279C.335 (2)(a). Contracts for
public improvements occasionally incorporate the procurement of systems, materials, or other components
(complex systems) for which it isgextremely difficult to design bid specifications. In these situations,
utilization of an RFP process where each of the systems can be evaluated utilizing a number of factors, in
addition to price, will likely result in substantial costs savings and other substantial benefits to the district
as required by ORS 279C.335 (2)(b).

ORS 279C.400 enumerates how RFP’s are to be used if authorized by the LCRB. This criteria, ensures
that competitive means will be used and selection will be fair and impartial. As a result, it is unlikely that
this process will encourage favoritism in the awarding of public contracts or substantially diminish
competition for such contracts as required by ORS279€.335 (2)(a). The awarding of contracts pursuant to
this process will result in optimal value to the district based on selection by the district of the best
competitive proposal that meets the stated evaluative criteria.

This class exemption is intended to be used for the types of procurements describe in the findings, where
the specific system, materials or components represent a significant portion of the project. This class
exemption is not intended to be used for construction manager/general contractor (CM/GC) projects or
other methods of alternative procurement unless these projects meet the requirements of this class
exemption. The CM/GC and others, not meeting the requirements f this class exemption, may still be
procured by RFP, provided that a project or contract specific exemption is promulgated by the LCRB.

Corrected 9/15/25
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Klamath Falls City Schools

Code: DJC-AR
Revised/Reviewed:

Exemptions from Competitive Bidding and Special Procurements

(Version 2)
{This optionakadministrative regulation is intended to provide guidance for the district in preparing a request for special
procurement to/the Lacal Contract Review Board (LCRB). This administrative regulation is not intended as procurement rules
in place of the Attorney General 's Model Public Contracting Rules or rules adopted by the LCRB.}

All public contracts shall be based upon competitive bids or proposals, except the following:

1.  Contracts below thresheld levels in accordance with ORS 279B.065 (small procurements for goods
and services), 279B.070 (intermediate procurements for goods and services) and 279C.412
(intermediate procugements for public improvements);

2. Special procurements for goods and services in accordance with ORS 279B.085 and OAR 137-047-
0285;1

3. Contracts which have been exempted under ORS 279A.025 and 279C.335; and
4.  Any other contract exempted by law.
SPECIAL PROCUREMENTS FOR GOODS AND SERVICES

To proceed with a special procurement, the distri¢t shall\submit a written request to the Board, acting as
the Local Contract Review Board (LCRB). This reguest/shall describe the contracting procedure, the
goods and services or class of goods and services that are the subject of the special procurement, and
circumstances that justify the use of a special procurement.

The special procurement must be unlikely to encourage favoritismsin the awarding of a public contract or
to substantially diminish competition for public contracts; and“(A),must be reasonably expected to result in
substantial cost savings to the district or to the public; or (B) must substantially promote the public interest
in a matter that could not practicably be realized by complying with requirements that are applicable under
ORS 279B.055, 279B.060, 279B.065, 279B.070 or any related rules.

After LCRB approval, the district may proceed with a special procurement. Public notice of the approval
of a special procurement must be given in the same manner as provided in @RS 279B.055(4). If the district
intends to award a contract through special procurements that calls for competition among prospective
contractors, the district shall award the contract to the contractor it determines to be most advantageous to
the district.

When the LCRB approves a class special procurement the district may award contracts to aéquire goods
and services within the class of goods and services in accordance with the terms of the appr@val without
making a subsequent request for a special procurement.

! Procurement law for goods and services uses the term “special procurement.” Procurement law for public improvement
contracts does not use the term “special procurement,” but a comparable exemption is allowed under ORS 279C.335.
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The following are additional considerations and requirements for specific types of special procurements.
The request submitted to the LCRB should address these provisions and satisfy any requirements.

Brand Names or Equal?

1. “Brand name or equal specification” means a specification that uses one or more manufacturers’
names, makes, catalog numbers or similar identifying characteristics needed to meet the district’s
requirements and that authorizes bidders or proposers to offer goods or services that are equivalent
or superior toithose named or described in the specification.

2. “Brand namejspecification” means a specification limited to one or more products, brand names,
makes, manufacturer’s names, catalog numbers or similar identifying characteristics.”

3. “Specification” means any description of the physical or functional characteristics of, or of the
nature of, goods or sérvices to be procured by a contracting agency.®

A brand name or equal speecifieation may be used when the use of a brand name or equal specification is
advantageous to the district because the brand name describes the standard of quality, performance,
functionality and other characteristics of the product needed by the district. The district is entitled to
determine what constitutes a product that is equal or superior to the product specified, and any such
determination is final. Nothing in the law or this administrative regulation may be construed as prohibiting
the district from specifying one or more comparable products as examples of the quality, performance,
functionality or other characteristics of the product needed by the contracting agency.

A brand name specification may be prepared and used only if the district determines for a solicitation or
class of solicitations that only the identified brand pame specification will meet the needs of the district
based on one or more of the following written determinations:

1.  That use of the brand name specification is unlikely to encourage favoritism in the awarding of
public contracts or substantially diminish competition for public contracts;

2.  That use of a brand name specification would result in sufstantial cost savings to the contracting
agency;

3. That there is only one manufacturer or seller of the product of the quality, performance or
functionality required; or

4.  That efficient utilization of existing goods requires the acquisition affeempatible goods or services.
Advertising Contracts, Purchase of*
The district traditionally purchases advertising in newspapers, however, the district may also purchase

advertising in other media, such as radio, television or the internet. Advertising contracts may be procured
without competitive procurement based on findings of:

2 For additional guidance, see OAR 125-247-0691.
3 Specification may include a description of any requirement for inspecting, testing or preparing goods or services for delivery.

4 See OAR 125-247-0288(5) for additional guidance.
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1.  Advertisements are placed in a particular source because of the specific audience that source serves;

2 m=@ompetition to furnish advertising space in daily newspapers of general, trade or business circulation
in the vicinity of the district is limited,

3. Cost savings are difficult to quantify where the sources are unique and not interchangeable;
4.  Advertisements may be placed to satisfy legal notice or Board policy requirements;

5. Other published advertisements or notices, such as routine public notices, personnel recruitment
information,‘etc., are placed in one or more of the publications of general circulation in the local area
and other publications, as appropriate;

6.  The communities served by the district rely upon its use of the local daily newspaper as a central
source of news and ifformation regarding district activities; or

7. Itis unknown whetheg.contracts for advertisements placed with radio, television, the internet or other
media are going to result in cost savings if not placed for competitive bid or request for proposal
(RFP). If possible, savings could be obtained through competitive means, the district would attempt
to obtain competitive quotes or bids, as appropriate.

Advertising Contracts, Sale of

The district may sell advertising for district publications and activities, regardless of a dollar amount,
without competitive bidding, including school newspapers, yearbooks, athletic programs, drama or music
programs and the like.

Sales of advertising for student activities are generally other fund revenues, where student groups solicit
advertisements from local businesses to help with theseost of the activity itself. A common example is the
sale of advertising in school newspapers and yearbooks. The district itself would not achieve any increased
revenue to the General Fund by seeking competitive bids or proposals for such advertising. This holds true
for other student activities, such as athletics, drama or music events and the like.

Equipment Repair and Overhaul®

The district may enter into a public contract for equipment repair or overhaul without competitive bidding
when competitive procurement is not practical. This may include when service or parts required are
unknown and the cost cannot be determined without extensive preliminarygdismantling or testing, or
service or parts required are for sophisticated equipment for which specially,trained personnel are required
and such personnel are available from only one source. The district will use a competitive procedure to the
extent practicable.

If the repair or overhaul qualifies as an emergency, the district may use emergency procurement
procedures.

Copyrighted Materials

5 For additional guidance, see OAR 127-247-0288(6).
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Contracts for the procurement or distribution of textbooks are exempt from public procurement
requirements. Purchase of copyrighted materials available from only one source may be procured through
the"sole,source procedures. Requests for special procurement approval for the purchase of other
copy#ighted materials may be submitted to the LCRB with supporting information.

Used Personal Property or Equipment, Purchase®

The district may purchase used property or equipment without obtaining competitive bids or quotes, if at
the time of purchase, the LCRB has determined that the purchase will result in substantial cost savings to
the district orjpremote the public interest and will unlikely diminish competition or encourage favoritism.
“Used personal property or equipment” is property or equipment which has been placed in its intended use
by a previous owner or user for a period of time recognized in the relevant trade or industry as qualifying
the personal property or equipment as “used,” at the time of district purchase.

Information Technologyfand Telecommunication Contracts’

The district may enter into“aseontract to acquire information technology hardware and software and
services (including telecommunications) without competitive bidding if, the LCRB has determined that the
purchase will result in substantial cost savings to the district or promote the public interest and will
unlikely diminish competition or encoukage favoritism.

Renegotiation of Existing Contracts with Incumbent Contractors

The district may amend or renegotiate contracts with existing vendors, service providers or other parties in
accordance with OAR 137-047-0800.

EXEMPTIONS FOR PuBLIC IMPROVEMENT CONTRACTS

Oregon law?® allows for exceptions to competitive bididling for public improvement contracts or classes of
contracts when the LCRB approves findings that:

1. The exemption is unlikely to encourage favoritism in awaseing public improvement contracts or
substantially diminish competition for public improvement contracts; and

2. Awarding a public improvement contract under the exemption will likely result in substantial cost
savings and other substantial benefits to the district.

In approving a finding, the LCRB shall consider the type, cost and amountgeifsthe contract and, to the
extent applicable to the particular public improvement contract or class offpublic improvement contracts,
the following:

® For additional guidance, see OAR 125-247-0288(10). When contracting with another governmental ehtity, adistrict has a
statutory exception under ORS 279A.025. The district may purchase state/federal surplus property through the Department of
Administrative Services, State Services Division for Surplus Property. For more information on this program, contact DAS at
503-378-4714.

7 For additional guidance, see OAR 127-247-0185.

8 See ORS 279C.335.
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10.

11.

12.

13.

14.

How many persons are available to bid,;

The construction budget and the projected operating costs for the completed public improvement;
Public benefits that may result from granting the exemption;

Whether value engineering techniques may decrease the cost of the public improvement;

The costramdhavailability of specialized expertise that is necessary for the public improvement;
Any likely inereases in public safety;

Whether granting the exemption may reduce risks to the contracting agency, the state agency or the
public that are related to the public improvement;

Whether granting the exemption will affect the sources of funding for the public improvement;

Whether granting the exemption will better enable the contracting agency to control the impact that
market conditions may have on the cost of and time necessary to complete the public improvement;

Whether granting the exemptiomWillybetter enable the contracting agency to address the size and
technical complexity of the publicimprovement;

Whether the public improvement involves new construction or renovates or remodels an existing
structure;

Whether the public improvement will be ocgaptédyor unoccupied during construction;

Whether the public improvement will requirea single phase of construction work or multiple phases
of construction work to address specific project conditions; and

Whether the contracting agency or state agency has, or has retained under contract, and will use
contracting agency or state agency personnel, consultants anthlegal counsel that have necessary
expertise and substantial experience in alternative contractingymethods to assist in developing the
alternative contracting method that the contracting ageneyser'state agency will use to award the
public improvement contract and to help negotiate, administer and enforce the terms of the public
improvement contract.

In granting this exemption, the LCRB shall:

1.

If appropriate, direct the use of alternative contracting methods that‘takesaccount of market realities
and modern practices and are consistent with the public policy of encouraging competition;

Require and approve or disapprove written findings by the district that support awarding a particular
public improvement contract or a class of public improvement contracts, without the Competitive
bidding requirements. The findings must show that the exemption complies with the requirements
outlined in this administrative regulation; and

If the procurement involves construction manager/general contractor services, require the district
conduct the procurement in accordance with OAR 137-049-0690.
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Notification of a proposed exemption under this section must be published in at least one trade newspaper
of general statewide circulation a minimum of 14 days before the date on which the LCRB intends to take
actiontte approve or disapprove the exemption. The notice must state that in response to a written request,
thedistrict will hold a public hearing for the purpose of taking comments on the draft findings for an
exemption from the competitive bidding requirement.® If a hearing is held, the district shall offer an
opportunity for any interested party to appear and comments. If the district must act promptly because of
circumstances beyond the district’s control that do not constitute an emergency, notification of the
proposed exemption may be published simultaneously with the district’s solicitation of contractors, as long
as responses to the solicitation are due at least five days after the agency intends to take action to approve
or disapprove the'proposed exemption.

® The district may hold a hearing even if there is no written request.
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Klamath Falls City Schools

Code: DJCA
Adopted: 3/06/17
Orig. Code(s): DJCA

Personal Services Contracts
(Included in policy DJC now)
The district may enter into personal services contracts with qualified professionals as provided by ORS
279A.055. Personal services contracts, as used in this policy, means contracts for specialized skills,
knowledge and resourcesiin the application of highly technical or scientific expertise or the exercise of
professional, artistic or management discretion or judgment. The district may enter into a personal services
contract with a current district employee only when the individual meets independent contractor status in
accordance with StategPublic Employees Retirement System (PERS) and Internal Revenue Service (IRS)
requirements.

Selection of a personal services contractor will be based primarily on qualifications and performance
history, expertise, knowledge and creativity and the ability to exercise sound professional judgment.

All personal services contracts shall be based on demonstrated qualifications and competence to perform
the required services, encourage €ompetition, discourage favoritism and obtain services at a fair and
reasonable price.

Contracts for personal services in excess of $150,000 shall require prior Board approval.

The superintendent will develop administrative_regulations as necessary to implement this policy.

END OF POLICY

Legal Reference(s):

ORS Chapters 279 ORS 332.107 OAR 459-010-0030
ORS Chapters 279A, 279B and 279C ORS 670.600

INTERNAL REVENUE SERVICE, PUBLICATION 1779: INDEPENDENT CONTRACTOR OR EMPLOYEE (Rev. 3-2012).

Corrected 9/15/25
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http://policy.osba.org/orsredir.asp?ors=ors-279
http://policy.osba.org/orsredir.asp?ors=ors-279a
http://policy.osba.org/orsredir.asp?ors=ors-279b
http://policy.osba.org/orsredir.asp?ors=ors-279c
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-670
http://policy.osba.org/orsredir.asp?ors=oar-459-010

Klamath Falls City Schools

Codei

DJCA-AR

Revised/Rewiewed: 3/06/17
Orig. Code(s): DJCA-AR

Personal Services Contracts

1. Personal Services Contracts Defined

a.

Personalssenvices contracts include, but are not limited to: a contract or member of a class of
contracts, that the local contracting agency’s Local Contract Review Board (LCRB) has
designated as'a personal services contract pursuant to Oregon Revised Statute (ORS)
279A.055, Personal services include but are not limited to the following:

(1) Contracts for services performed as an independent contractor in a professional capacity
(e.g., services of an accountant, attorney, data processing consultant, etc.);

(2) Contracts for services as an artist in the performing or fine arts (e.g., photographer,
painter, etc.);

(3) Contracts for services that are specialized, creative and research oriented;

(4) Contracts for services as a consultant;

(5) Contracts for edueational consulting services.

Personal services contracts may include: (1) public contracts for architectural, engineering and
land surveying and related services, or (2) other public contracts for nonconstruction services.

2. Eligibility

The district will follow ORS 670.600, Public Employees Retirement System (PERS) rules Oregon
Administrative Rule (OAR) 459-010-0030 and|Internal.Revenue Service (IRS) Ruling 87-41 in
determining whether the individual or business entity qualifies as an independent contractor or is an
employee of the district. A valid independent contractor must meet all eight of the following points:

State requirements?:

D OO0 T

s Q

The contractor must be free from the direction and the control of the employer;

The contractor must obtain required business licenses;

The contractor must furnish necessary tools and equipment;

The contractor has authority to hire and fire employees;

The contractor is paid on completion of portions of projects or on a retainer basis;

The construction contractor must be registered under ORS Chapter 701. (For more information
call the Construction Contractors Board at 503-378-4621 in Salem,);

The contractor must file appropriate business tax returns;

The contractor must represent to the public that the labor or servicessaresprovided by an
independent business.

1 See ORS 670.600 for complete listing.
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PERS requirements:

In determining whether an individual is an employee or independent contractor for PERS contribution
purposes; the district will consider the following factors:

a.

Qo

Instructions. An employee must comply with instructions about when, where and how to work.
Even if no instructions are given, the control factor is present if the employer has the right to
control how the work results are achieved,

Training. An employee may be trained to perform services in a particular manner. Independent
contractors ordinarily use their own methods and receive no training from the purchasers of
their serviees;

Integration. An employee’s services are usually integrated into the business operations because
the services are important to the success or continuation of the business. This shows that the
employee is subject to direction and control,

Services rendered personally. An employee renders services personally. This shows that the
employer is interested in the methods as well as the results;

Hiring, supervising and paying assistants. An employee works for an employer who hires,
supervises and pays workers. An independent contractor can hire, supervise and pay assistants
under a contract thafifequires him/her to provide materials and labor and to be responsible only
for the result;

Continuing relationship. An employee generally has a continuing relationship with an
employer. A continuinggrelationship may exist even if work is performed at recurring although
irregular intervals;

Set hours of work. An employee usually has set hours of work established by an employer. An
independent contractor generally can set his/her own work hours;

Full-time required. An employee may be required to work or be available full-time. This
indicates control by the employer. An‘tndependent contractor can work when and for whom
he/she chooses;

Doing work on employer’s premisgs! An employee usually works on the premises of an
employer, or works on a route or ataleeation designated by an employer;

Order or sequence set. An employee may be required to perform services in the order or
sequence set by an employer. This shows that the employee is subject to direction and control,
Oral or written reports. An employee may be required to submit reports to an employer. This
shows that the employer maintains a degree of control.

Payment by hour, week, month. An employee is generally paid by the hour, week or month.
An independent contractor is usually paid by the job @r on a straight commission;

Payment of business and/or traveling expenses. An employee’s business and travel expenses
are generally paid by an employer. This shows that the"employee is subject to regulation and
control;

Furnishing of tools and materials. An employee is normally furnished significant tools,
materials and other equipment by an employer;

Significant investment. An independent contractor has a significantsimvestment in the facilities
he/she uses in performing services for someone else;

Realization of profit or loss. An independent contractor can make a profit or suffer a loss;
Working for more than one employer at a time. An independent contractor is generally free to
provide his/her services to two or more unrelated persons or firms at the same time;

Making service available to general public. An independent contractor makes his/her services
available to the general public;
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Right to discharge. An employee can be fired by an employer. An independent contractor
cannot be fired so long as he/she produces a result that meets the specifications of the contract;
Right to terminate. An employee can quit his/her job at any time without incurring liability. An
independent contractor usually agrees to complete a specific job and is responsible for its
satisfactory completion, or is legally obligated to make good for failure to complete it.

IRS requirements:

Additionally, in determining employee or independent contract status for purposes of the Federal
Insurance Contributions Act (FICA), the Federal Unemployment Tax Act (FUTA) or for federal
income tax,withholding from wages, the district will consider:

a.

b.

Behavioralieontrol. A worker is an employee when the district has the right to direct and
control the worker;

Financral'control. A worker is an independent contractor if he/she can realize a profit or incur
a loss. The individual may also be an independent contractor if he/she is not reimbursed for
some or all business expenses, especially if those expenses are high or if he/she has a
significant investment in his/her work;

Relationship of the parties. Facts weighed by the district will include any written contracts
describing the relationship the parties intended to create; the extent to which the worker is
available to perform services for other similar businesses; whether the district provides the
worker with employgestype.benefits, such as insurance, vacation pay or sick pay; and the
permanency of the relationship.

Personal Services Contracts - Procurement Requirements

a.

Contracts for personal services lessptham$25,000 within a 12-month period, shall, where
practical, be based on written or vefbal quotes or may be procured through direct negotiations
with the contractor.

Contracts for personal services greater.than.$25,000 that do not exceed $75,000 may be based
on three written or verbal quotes, or response to a request for proposal (RFP) as deemed
appropriate by the superintendent or designee.

Contracts for personal services greater than $75,000 shall be based on written solicitations,
request for qualifications, or the request for proposal (RFP) process.

The district may enter into a personal services contragt when the amount of the services does
not exceed $150,000 without obtaining quotes or utilizing the RFP process when only one
contractor or sole source provides the services as follows:

(1) The superintendent or designee shall make the following written findings for inclusion in
the contract file:

(@) That the efficient utilization of existing goods requires the acquisition of
compatible goods or services;

(b) That the goods or services required for the exchange of software or data with other
public or private agencies are available from only one source;

(c) That the goods or services are for use in a pilot or an ‘experimental project; or

(d) Other findings that support the conclusion that the goods or services are available
from only one source.
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If the cost of the services is more than $150,000, the district may award a contract on a sole
source basis, only with Board approval and if prior to the award:

(1) Notice of the district’s intent to contract for the services, including the general
specifications of the intended contract, is advertised in at least one newspaper or trade
journal of general circulation in the area where the services are to be performed;

(2) The advertised notice is published at least 14 days before award of contract to allow
prospective contractors a reasonable opportunity to submit a protest of the district’s
intent to contract through the sole source process unless the superintendent gives prior
written approval to reduce the number of days based on extraordinary circumstance that
do.not.meet the criteria for an Emergency Procurement pursuant to OAR 137-047-0280;
and

(3) | Thewprotest shall be submitted in writing to the district by the closing date and time of
the advertisement notice. It shall state the reason the contract should be competitively
solicited.

Protests shall be heard by the Board, whose decision shall be final.

4.  ITB/RFP Requirements

a.

An invitation to bid (FTB) or (RFP) will be used as a formal competitive solicitation that
describes the specifi€ services to be performed within a defined period of time. The solicitation
will set forth criteriaand methods for screening, selecting and ranking the most qualified
proposal(s). The solicitation document may result in contracts with more than one provider.
The solicitation document must provide that the district is not responsible for any cost incurred
while submitting proposals and that all proposers who respond do so at their own expense.

The solicitation document must, at @gmimimum, address the following:

(1) Requirements for solicitation documents under ORS 279B.055 (2) and 279B.060 (2):

(@ A time and date by which'the bids or proposals must be received and a place at
which bids must be submitted, and may, in the sole discretion of the contracting
agency, direct or permit the submission and receipt of bids or proposals by
electronic means;

(b) The name and title of the person designatedsferreceipt of bids or proposals and the
person designated by the contracting ageney as the contact person for the
procurement, if different;

(c) A procurement description;

(d) Atime, date and place that prequalified applications, if any, must be filled and the
classes of work, if any, for which bidders must be prequalified in accordance with
ORS 279B.120;

(e) A statement that the contracting agency may cancel the bid or procurement, or
reject any of all bids in accordance with ORS 279B.100;

(F) A statement that “Contractors shall use recyclable products.to the maximum extent
economically feasible in the performance of the contract work set forth in this
document.” if the invitation to bid is issued by a state contracting agency;

(g) A statement that requires the contractor or subcontractor to possess an asbestos
abatement license, if required under ORS 468A.710; and

(h)  All contractual terms and conditions applicable to the procurement.

409 Personal Services Contracts — DJCA-AR
4-7



(2) Requirements for solicitation documents under OAR 137-047-0255 (2) and OAR 137-
047-0260 (2):

(a)

(b)

(©)

(d)
(e)

()

General Information.
(1)  Notice of any pre-offer conferences as follows:

1)  The time, date and location of any pre-offer conferences; and

2)  Whether attendance at the conference will be mandatory or voluntary;
and

3) A provision that provides that statements made by the contracting
agency’s representatives at the conference are not binding upon the
contracting agency unless confirmed by written addendum;

@) The form and instructions for submission of proposals and any other special
information, (e.g., whether proposals may be submitted by electronic
means);

(iii) The time, date and place of opening;

(iv) The office where the solicitation document may be reviewed:;

(v) Forbidders, a statement whether the bidder is a “resident bidder,” as defined
infORS 279A.120 (1);

(vi) Ceontractor’s certification of nondiscrimination in obtaining required
subeontractors in accordance with ORS 279A.110 (4); and

(vii) How the contracting agency will notify proposers of addenda and how the
contracting agency will make addenda available.

Contracting Agency Need.

The character of the goodssandsservices the contracting agency is purchasing
including, if applicable, @& description of the acquisition, specifications, delivery or
performance schedule, Thspection and acceptance requirements.

Bid/Proposal and Evaluation Process.

(1)  The anticipated solicitation schedulegdeadlines, protest process, and
evaluation process;

(i)  The contracting agency shall set forth selection criteria in the solicitation
document in accordance with the reguirements or ORS 279B.060 (2)(h)(E).

(iii)  If the contracting agency intends to-award contracts to more than one
prosper pursuant to OAR 137-047-0600 (4)(d), the contracting agency must
identify in the solicitation document the manner in which it will determine
the number of contracts it will award.

Applicable preferences described in ORS 279A.125 (2) and 282.210.

For contracting agencies subject to ORS 305.385, contractor’s certification of
compliance with the Oregon tax laws in accordance with.ORS 305.385.

All contract terms and conditions, including a provision indicating whether the
contractor can assign the contract, delegate its duties, or subcontract the goods or
services without prior written approval from the contracting agency.
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Bids or proposals must be advertised at least once in a newspaper of general circulation in the
area where the contract is to be performed and in as many additional issues and publications as
may be necessary or desirable to achieve adequate competition unless the contracting agency
uses electronic advertising.

Unless otherwise specified in rules adopted pursuant to ORS 279A.065, the LCRB will give
notice at least seven days before the solicitation closing date.

All advertisements shall describe at minimum the requirements under OAR 137-047-0300 (3):

(1) Where, when, how, and for how long the solicitation document may be obtained;

(2) A general description of the goods or services to be acquired;

(3) Ehe.nterval between the first date of notice and closing, which will be at least seven
days, unless a shorter period is in the public interest and it will not substantially affect
competition;

(4) [The date that persons must file applications for prequalification if prequalification is a
requirement and the class of goods or services is one for which persons must be
prequalified;

(5) The office where contract terms, conditions and specifications may be reviewed;

(6) The name, title and address of the individual authorized by the contracting agency to
receive offers;

(7)  The scheduled @pening; and

(8) Any other infarmation the contracting agency deems appropriate.

5. Screening and Selection Procedures

a.

The superintendent or designee shall review, score and rank all responsive proposals according
to the evaluation criteria in the ITB or RFP and applicable law. The contracting agency will
award the contract to the lowest respensible bidder or proposer or multiple responsible bidders
or proposers in accordance with ORS 279B.055 (10) and 279B.060 (10), and OAR 137-047-
0600.

To determine whether the bidder or proposer has met the standards of responsibility under
ORS 279B.110 (2) and OAR 137-047-0640 (1)(c)(F), the LCRB will consider whether the
bidder or proposer has:

(1) Available the appropriate financial, material, equipment, facility and personnel resources
and expertise, or the ability to obtain the reSOUFEESTand expertise, necessary to indicate
the capability of the bidder or proposer to meetjall contractual responsibilities;

(2) A satisfactory record of performance.? The contracting agency will document in the
solicitation file its basis for determining that the offeror is not responsible because the
offeror does not meet this requirement;

2 A contracting agency should review carefully the offeror’s record of contract performance if theofferor is or recently has been
materially deficient in contract performance. In reviewing the offeror’s performance, the contracting agency should determine
whether the offeror’s deficient performance was expressly excused under the terms of the contract, or whether the offeror took
appropriate corrective action. The contracting agency may review the offeror’s performance on both private and public

contracts.
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(3) A satisfactory record of integrity.® The contracting agency will document its basis for
determining that the offeror is not responsible because the offeror does not meet this
requirement;

(4) Qualified legally to contract with the contracting agency;

(5) Supplied all necessary information in connection with the inquiry concerning
responsibility. If an offeror fails to promptly supply information requested by the
contracting agency concerning responsibility, the contracting agency shall base the
determination of responsibility upon any available information, or may find the bidder or
proposer not to be responsible; and

(6) Not been debarred by the contracting agency under ORS 279B.130.

c.  Finalranking will be based on all information obtained during the evaluation process. Price
will beweansidered, but will not necessarily govern selection of the contractor(s).

d.  Contracts entered into may be amended, provided the original contract allows for the particular
amendment and the services to be provided under the amendment are included within or
directly related to, the scope of the project or the scope of the services described in the
solicitation document.

6. Documentation

Documentation providing evidence of competition shall be maintained by the district for all
contracts entered into by the district.

7. Fingerprinting
If the scope of the work performed by a contractor(s) or his/her employee(s) may result in direct,
unsupervised contact with students, he/sheswillsbe required to submit to fingerprinting and criminal
records checks as required by law.

8.  Payment
Payment will be made only upon completion of the performance of specific portions of the project or
on the basis of an annual or periodic retainer as specified by the district in the personal services
contract.

Corrected 9/15/25

3 A contracting agency may determine that an offeror lacks integrity because of a lack of business ethics such as a violation of
environmental laws or false certification made to the contracting agency. A contracting agency may find that an offeror is not
responsible based on a lack of integrity of a person having influence or control over the offeror.
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Klamath Falls City Schools

Code: DJG
Adopted: 10/09/06
Readopted: 3/06/17
Orig. Code(s): DJG

Vendor Relations

The district welcomes business and bids from all eligible vendors. Preferential treatment will not be
extended to any vendor. Orders will be placed on the basis of quality, price and delivery, with past services
being a factor if other considerations are equal.

Sales representatives or agents may not solicit staff members during hours when students are present
unless approved by the principal. Principals may allow sales representativessalespersens or agents of
educational products to contact staff members at times that will not interfere with the educational program.

Advertising is not allowed in the district unless it is approved by the superintendent or designee. No
district employee will receive compensation of any kind from any vendor for the sale of supplies or
services.

END OF POLICY

Legal Reference(s):

ORS 244.040 ORS Chapters 279A, 279B and 279C ORS 332.107

Corrected 9/15/25
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Klamath Falls City Schools

Code: DLB

Adopted: 5/13/02
Readopted: 10/09/06; 3/06/17
Orig. Code(s): DLB

Salary Deductions

Authorized payroll deductions will be made upon an appropriately submitted written request from the
employee.

Subject to standardrermal accounting procedures, employees may authorize modification of their salary or
withholdings to include deductions such asi g i . g

1.  Tax-sheltered annuities (TSA), as authorized by the Internal Revenue Service and approved by the
Board;

2. Insurance premiums in excess of district contributions to Board-approved programs;

3. Labor organization dues (or Fair Share);

4. Credit unions;

5. United Way;

6. CARES;

7.  [Citizens for safe schools;]

8. [SMART]

9.  [US Savings Bonds;]

10.  [Fingerprinting costs;]

11. [Other federal or state income tax; and]

12. [ltems authorized by the collective bargaining agreement.]

The district will comply with federal requirements that establish maximum annual TSA allowable
contributions. The district reserves the right to reduce, suspend and/or reinstate employee TSA

contributions at any time to ensure compliance with applicable law.

AutomaticNe-otherattomatic deductions, except those required by law, will not be made from an
employee’s pay without Board er—k;upe#in&endenﬂauthorization.

END OF POLICY

Commented [LF1]: Check to see if superintendent can
authorize other deductions
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Klamath Falls City Schools
Code: GBCA
Adopted: 9/12/11

Readopted: 3/06/17,-
Orig. Code(s): GBCA

Staff Religious Dress and Grooming

The district retains the authority to specify the following dress and grooming guidelines for staff that will
prevent such matters from having an adverse impact on the educational process.

5. Be allowed to wear religious attire in accordance with the employee’s sincerely-held beliefs, while
maintaining religious neutrality and refraining from endorsing religion in the educational
environment.

The superintendent - develop administrative regulations to implement this policy.

END OF POLICY

Legal Reference(s):

ORS 243.650(7) ORS 332.107 ORS 659.850
ORS 327.109 ORS 339.351 417 ORS 659A.030

OR. CONST., art. I, § 5.
U.S. CONST. amend. 1.
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BOARD MEMBER COMMENTS

CLOSING COMMENTS FROM THE VICE CHAIR
ANNOUNCE EXECUTIVE SESSION AND RECESS PUBLIC MEETING
EXECUTIVE SESSION
1. Level lll Complaint ORS 192.660(2)(b)
10. ADJOURNMENT OF EXECUTIVE SESSION AND RETURN TO PUBLIC MEETING
11. NEW BUSINESS/ACTION ITEM
1. Board Decision regarding Level lll Complaint
12. ADJOURNMENT

L x N
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