LANE EDUCATION SERVICE DISTRICT BOARD MEETING
1200 Hwy 99 N Tuesday, April 7, 2026
Eugene, Oregon 97402 Regular Meeting: 6:00 PM

5:00 PM Executive Session
6:00 PM Budget Overview
6:30 PM Regular Meeting
LANE ESD BOARD MEETING
AGENDA
Tuesday, April 7, 2026

1. 6:00 PM Work Session: Budget Committee Orientation

The Budget Committee will attend an orientation for the 2025-26 Budget
process.

Board of Directors

2026-27 Core & Flex Model 3-2-2026 8

Lane ESD 2025-2027 Local Service Plan - Year 2 9

Budget Committee Orientation Docs - 2025-26 21
2. 6:30 Call Regular Meeting To Order

Board Chair

3. Welcome
Guests attending the meeting will be introduced.
Board Chair

4. Lane Education Service District Statement of Accountability: Land
Acknowledgment

Lane ESD acknowledges that the lands we call Lane County - the lands that
sustain our children, our future, and our collective well-being - are the traditional
ancestral home of the Kalapuya, Siuslaw, Molalla, and other indigenous people
who have lived in Lane County since time immemorial. Native children, families,
and communities bear witness to a legacy of displacement and forced
relocation. As an educational institution we are accountable for addressing the
current and former silencing, erasure and genocide of native people in Oregon
and Turtle Island. We aim to join with indigenous people, honoring their
resilience, courage, and self-determination in a purposeful pursuit of justice.

Board Member

5. Agenda Review




Since the agenda was posted, items titled "Consideration of Possible Action
Following Executive Session" have been added to the agenda, items 8.D. and
8.E.

Board Chair
Public Participation

This is an opportunity for the audience to address the Board on topics either on,
or not on, the agenda. There will also be opportunities for the audience to
comment on specific agenda items as the Board addresses them.

Comments Regarding Staff Members - Speakers may offer objective criticism of
ESD operations and programs. The Board will not hear comments regarding any
individual ESD staff member. The Board chair will direct the visitor to the
procedures in Board policy KL - Public Complaints for Board consideration of a
complaints involving a staff member. The association contract governing the
employee's rights will be followed. A commendation involving a staff member
should be sent to the superintendent, who will forward it to the staff member,
his/her supervisor and the Board.

The Board requests that a public comment add information or a perspective that
has not already been mentioned previously, and that the patron refrains from
repeating a similar point. To make a comment or present a topic during public
comment, if the opportunity is available on the Board agenda, please complete
the Intent to Speak card and submit it to the Board secretary prior to the start of
the meeting. An individual that has submitted an Intent to Speak card and has
been invited to speak by the Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a
meeting, should state his/her name and address and, if speaking for an
organization, the name of the organization. A spokesperson should be
designated to represent a group with a common purpose.

Chair Harris
Presentation: Long Range Facilities Plan

Superintendent Scurto and consultants from Soderstrom Architects will present
information on long-range facilities planning.

Superintendent Scurto and Soderstrom Architects
26-04-07 Lane ESD Board Presentation_r1 45
Action Items

Board Chair



A. Consent Agenda

B.

The Lane ESD Board of Directors has agreed to implement a consent
agenda. All items in the consent agenda are adopted by a single motion
unless a member of the Board or the Superintendent requests that such item
be removed from the consent agenda and acted upon separately.

Generally, consent agenda items are matters which members of the Board
agree are routine in nature and should be acted upon in one motion to
conserve time and to enable the Board to focus on the other matters on the
agenda.

Back-up materials for consent agenda items are included in the agenda
packet as needed. Minutes of this meeting will reflect action on each item.

If any board member wishes to withdraw any consent group item, it will be
moved to the appropriate section of the agenda.

BE IT RESOLVED that the Board of Directors of Lane ESD adopts the
consent group as submitted and listed below.

1. Lane ESD Board Meeting Minutes of March 3rd, 2026
2. Lane ESD Board Special Meeting Minutes of March 31st, 2026

3. Personnel Actions, dated April 1, 2026

Board Chair

Draft - LESD Regular Board Meeting Minutes - March, 3 67
2026

Draft - LESD Board Special Meeting - Minutes - March 31 75
2026

Consent Agenda - Personnel Actions April 2026. 78

Accept Financial Report

BE IT RESOLVED that the Board of Directors of Lane ESD accepts the
Financial Report for February 2026.

Board Chair
February 2026 Financial Report 79

C. Accept Financial Audit for 2024-25



The Board of Directors will review and accept the Financial Audit for 2024-
25.

Audit Committee Representatives

Lane Education Service District - Board Letter - 2025 83
Financial Report Memo - Fiscal Year Ended June 30, 2025 90
Lane Education Service District - Financial Statements - 93
2025 - Comp

. Consideration of Possible Board Action Following Executive Session

Consideration of possible Board action related to the hearing held in
executive session.

Chair Harris
. Consideration of Possible Board Action Following Executive Session

Consideration of possible Board action related to the hearing held in
executive session.

Chair Harris

Grant Proposal | Blind and Visually Impaired Student Fund (BVIS) for Story
Boxes and Alphabet Bins

The purpose of this grant is to fund Lane ESD’s vision of a "Beloved
Community" by utilizing story boxes and alphabet bins to create an inclusive,
exploratory environment where every child feels a sense of belonging. By
providing high-quality, tactile literacy tools that are accessible to all learners
regardless of their starting point, we are eliminating physical and cognitive
barriers to engagement. Furthermore, we will intentionally select stories that
mirror the lived experiences of marginalized students, fostering a justice-
centered space where they see themselves represented and valued.

Suggested motion:

BE IT RESOLVED that the Board of Directors of Lane ESD approves the
Story Boxes and Alphabet Bins grant proposal.

Superintendent Scurto

Grant Proposal_Lane BVIS__ VI Team _ Story Boxes and 199
Alphabet Bins



G. Grant Proposal | Blind and Visually Impaired Student Fund (BVIS) for Low
Vision Devices

The purpose of this grant proposal to the Blind and Visually Impaired
Student Fund is to fund Visio Desks and Visio Books for Lane ESD. Visio
Desks and Books are portable electronic magnifiers, designed for students
with low vision to help them access standard classroom materials.

Suggested motion:

BE IT RESOLVED that the Board of Directors of Lane ESD approves the
Low Vision Device grant proposal to Blind and Visually Impaired Student
Fund.

Superintendent Scurto

Grant Proposal_Lane BVIS__ VI Team - Low Vision 202
Devices

H. Grant Proposal | Blind and Visually Impaired Student Fund (BVIS) for
Materials and Equipment

The purpose of this grant proposal to the Blind and Visually Impaired
Student Fund for Materials and Equipment for Lane County

students. Funding being sought is to purchase white canes, low vision
magnification devices, visual development kits, and materials to construct
dark rooms for vision work.

Suggested motion:

BE IT RESOLVED that the Board of Directors of Lane ESD approves
the grant proposal to the Blind and Visually Impaired Student Fund for
Materials and Equipment for Lane County students.

Superintendent Scurto

Grant Proposal - SpEd-Materials and Equipment for 205
Students of Lane County with Visual Impairments.

I.  Grant Proposal | Blind and Visually Impaired Student Fund (BVIS) Grants

The purpose of this grant proposal is to apply for BVIS grants for various
visually impaired (V1) student needs that would have previously been
provided at the now closed Oregon School for the Blind. Staff will write
various mini-grants for equipment (high and low tech), student events, and



9.

community engagement.
Suggested motion:

BE IT RESOLVED that the Board of Directors of Lane ESD approves the
grant proposal to apply for BVIS grants.

Superintendent Scurto

Grant Proposal_Lane BVIS__ MiniGrants 208
Discussion/Reports
A. Legislative Update

Superintendent Scurto will provide an update in legislative activities if there
are any updates.

Superintendent Tony Scurto
B. Superintendent Report

Superintendent Tony Scurto

10. Information from Administrative Staff

11.

The Directors of Human Resources, School Improvement, Special Education,
and Technology have submitted written reports to the Board on matters of
interest concerning their area of responsibility.

Administrative Staff

HR Board Report - April 2026. 211
Sl - Board Update - 04 _07_26 213
April 2026, IT Board Report 214

Board Member Reports and Comments/Agenda Planning
Lane ESD Board, Liaisons, Advisors
A. Agenda Planning

Board members are invited to send agenda items to be considered for the
next board meeting. Please call or email to the Board Chair or
Superintendent.

Board Chair



B. Board Member Reports

Board members are asked to submit their reports in writing to be attached to
Boardbook. Reports can be sent to the Executive Assistant in advance of
the meeting.

Board, Advisors, Liaisons
12. Announcements/Correspondence
Board Chair
A. Announcements
Board Chair

1. Lane ESD Board Member Activities and Opportunities

13. Adjournment
* The next regular meeting is scheduled to be held Tuesday, May 5th, at the
Lane ESD Main Campus, 1200 Highway 99 N, Eugene.

Chair Harris



Lane Education Service District

2026-27 Core and Flex Fund Model
March 2, 2026

ODE ESD Estimate Dated 4/29/2025

Resolution Funds Available
Total State School Funds $25,528,800
Designated for Districts X 90%

Net Funds Available $22,975,900

Core Service Allocation
Technology Services $ 1,314,200
School Improvement 558,700
Connected Lane County 76,300
Innovation/Projects 165,000 | *

Promise Programs 135,000

High Cost Pool 100,000

Lane Career Academy -

Total Core Services $ 2,349,200 | 170.2%

Flex Dollar Allocation PD Funds
Bethel S 2,409,100 | 11.79%| $ 23,800
Blachly 200,600 0.98% 2,000
Creswell 526,400 2.58% 5,000
Crow-Applegate-Lorane 173,600 0.85% 1,900
Eugene 7,447,200 | 36.46% 73,700
Fern Ridge 673,800 3.30% 6,400
Junction City 758,000 3.71% 7,400
Lowell 501,500 2.46% 4,900
Mapleton 117,100 0.57% 1,200
Marcola 444,200 2.17% 4,300
McKenzie 137,400 0.67% 1,300
Oakridge 263,400 1.29% 2,600
Pleasant Hill 455,400 2.23% 4,600
Siuslaw 553,000 2.71% 5,400
South Lane 1,304,600 6.39% 13,100
Springfield 4,459,400 | 21.83% 44,400
Total Flex Dollar Allocation $20,424,700 | 100.00%| $202,000

Total Core, Flex & PD Funds | | $22,975,900 |

" Includes $17,500 for Research for Better Teaching (RBT) License

89.8%

ODE ESD Estimate Dated 3/3/2026

2026-27

ODE Estimate Dated 3/2/2026

$26,929,900 $27,924,300
X 90% X 90%
$24,236,900 $25,131,900
$ 1,500,000 $ 1,540,000
917,500 | 7 855,000 | *
80,000 80,000
12,750 |Rs2 12,750 |Rs2
90,000 90,000
100,000 100,000
375,000 360,000
$ 3,075,250 | 12.7% $ 3,037,750 | 12.1%
$ 2,513,900 | 11.88% $ 2,650,100 | 11.99%
217,400 | 1.03% 209,400 | 0.95%
546,400 | 2.58% 584,300 | 2.64%
179,600 | 0.85% 216,300 | 0.98%
7,669,850 | 36.24% 8,021,850 | 36.31%
708,100 | 3.35% 736,200 | 3.33%
766,300 | 3.62% 809,700 | 3.66%
528,700 | 2.50% 488,200 | 2.21%
114,600 | 0.54% 123,200 | 0.56%
482,900 | 2.28% 527,800 | 2.39%
147,800 | 0.70% 156,300 | 0.71%
279,800 | 1.32% 292,700 | 1.32%
466,500 | 2.20% 504,300 | 2.28%
578,200 | 2.73% 602,300 | 2.73%
1,413,000 | 6.68% 1,460,800 | 6.61%
4,548,600 | 21.49% 4,710,700 | 21.32%
$21,161,650 |100.00%|87.3% | $22,094,150 | 100.00%

87.9%



LANE
cSD

2025-2027 (Year Two)
Local Service Plan

Our shared commitment to equity, empowerment, and

collaboration in education.

Lane Education Service District | 1200 Highway 99 N, Eugene, OR 97402 | 541.461.8200 | lesd.k12.or.us



About Lane Education Service District

Lane Education Service District (ESD) provides services to sixteen component districts in Lane County.

Our purpose is to SERVE our communities!

Support - Provide comprehensive services in technology, school improvement, special education, and

administrative services that support our component districts’ missions to achieve equitable outcomes
for all students.

Empower - Empower educators, students, and communities by offering professional development and

innovative programs to enhance culturally responsive-sustaining learning experiences.

Resource - Deliver fiscally sound services that support equitable allocation for students countywide.

Vision - Cultivate a clear vision for educational excellence and equity, guiding strategic planning, and

fostering a shared mission among Lane County’s invested communities.

Engage - Promote engagement and collaboration among educators, families, and community partners

to create a supportive educational environment that promotes justice-centered engagement for all
invested communities.

Component School Districts

Bethel Mapleton
Blachly Marcola
Creswell McKenzie
Crow-Applegate-Lorane Oakridge
Eugene Pleasant Hill
Fern Ridge Siuslaw
Junction City South Lane
Lowell Springfield

Lane Education Service District | 2025-2027 Local Service Plan 1



Purpose of the Local Service Plan

The Local Service Plan is a foundational document for Lane ESD and our component school districts,
designed to outline the range of services and programs offered to support district needs. Its primary
purpose is to define the services available and clarify how resources, staffing, and funding will be
allocated to support districts effectively. With this document, districts can make informed decisions
about which services best align with their unique needs and goals, selecting from available services

each year.

Additionally, the Local Service Plan plays an essential role in promoting equity and access by ensuring

that all districts—regardless of their size or individual resources—have the opportunity to access crucial
educational services, especially in areas where Lane County’s smaller districts may struggle to provide
these independently. The plan also promotes accountability and transparency, clearly documenting the
services to be delivered and setting mutual expectations for the ESD and our component districts. This
transparency enables stakeholders to assess service outcomes and effectiveness.

Recommended Use of the Local Service Plan

The district may:

e familiarize itself with funding structures and services in the Local Service Plan.

e assess their needs and priorities to meet their goals and mission.

e determine which ESD services could provide valuable support or enhancement.

e submitits service order package to the ESD by March 31st, 2026.

e review the document throughout the year to determine if additional services are needed.

January - August -
November December v March 9
February November
Lan? County , Lane ESD school .Cor.nponent Districts finalize =1 reviews e
Superintendent’s district school - and emerging
; »  board approves > »  service order -
Council approves the LSP boards approve ackage needs with
the LSP the LSP packag districts

Lane Education Service District | 2025-2027 Local Service Plan 2



How Services are Funded

State School Fund resources are provided to ESDs to offer services
for children with special needs, technology, school improvement,

Local Service Plan Resources

and administrative support to component school districts as
described in the Local Service Plan. Pursuant to ORS 327.019, 90%
of these resources are allocated to component school districts
based on weighted student population (ADMw). Of the amount

allocated to districts, approximately 12% goes directly to services S

available to all districts (Core Services), while approximately 88% is

allocated as flex funds, which can be used to purchase services

through the local service plan menu (Menu Services or Custom @ State School Fund

. Grants and Contracts
Services).

Core Services provide stability and flexibility in meeting student needs where the level of support may vary
from district to district and year to year; this commitment supports the equitable distribution of resources
for students county-wide and basic operational needs.

Menu Services are optional for districts to choose from using their allocated Flex funds and individual
district budgets.

Custom Services can be requested by an individual district or group of districts based on a specific need.
These services may include staffing or the provision of services.

Grants and Contracts support specialized, innovative, and often temporary programs or services with
qualifying conditions at no cost to districts. The ESD intentionally applies for grants that extend the
services of the four component areas provided through the State School Fund to support the
educational mission of the county.

State and Federal Contracts are in place to ensure that the ESD supports school districts in implementing
state and federal educational policies and programs, complies with mandates, and provides specialized

services.

Grants are targeted funds that the ESD has identified and applied for to support specific educational
programs and initiatives for the component districts.

Lane Education Service District | 2025-2027 Local Service Plan 3



Core Services

Core services are available to all component districts at no cost and represent approximately 12% of

the local service plan allocations to districts.

SERVICE AREA

Programs for
Children with
Special Needs

Technology
Support

School
Improvement
Services

SERVICE
Life Skills

High-Cost Pool

Network
Services

Professional
Development

Technology
Leadership

Grant Support

Cybersecurity

Curriculum and
Instruction*

Curriculum
Leaders*

DESCRIPTION

Provides funds to districts with an overrepresentation of Life Skills
students (including districts that do not participate in the ESD Life Skills
consortium).

Provide high-speed internet access, CIPA-compliant internet filtering,
24-7 internet connectivity monitoring, and utilization reporting with
reliability and equitable access as the focus areas.

Organize regional professional development opportunities and support
local partnerships, including an internship program.

Facilitate opportunities for regional technology leaders to provide
problem-solving collaboration, job-alike groups, state and regional
initiatives, consortium purchases, lifecycle plan assistance, and director
mentoring and coaching.

Assistance in the writing, coordination, and implementation of
county-wide grant activities

Assist with developing and maintaining incident response plans,
cybersecurity handbooks, insurance compliance, vulnerability scanning
and reports.

General education curriculum and instructional services include
professional development, coaching, and consultation to assist districts
in curriculum adoption, instruction, and assessment. Lane ESD has
content specialists in Health, Social Studies/Ethnic Studies, English
Language Arts, Math, Science, Career Connected Learning, and Project
Based Learning.

This network meets monthly during the school year and comprises
district and building administrators from all 16 component districts.
Experts on topics of interest give presentations, the work of component
districts is featured, resources are shared, and leaders can network
with job-alikes across districts.

Lane Education Service District | 2025-2027 Local Service Plan
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Promise The Lane Regional Promise supports teachers in obtaining College

Programs Now endorsements to offer college credit for courses taken in high
school.

Lane Career The Lane Career Academy collaboration provides Lane County

Academy students with technical education to access high-wage, high-demand

jobs. Current programming includes HOPE Factory
(construction/manufacturing); future programming to include
Emergency Medical Services (EMS) and Behavioral Health.

Administrative Home School Home Schooling is a mandated service in which Lane ESD is
and Support responsible for accepting notifications from parents or guardians who
Services intend to educate their children at home. Lane ESD is a primary

information source for parents, students, schools, and districts. The
ESD is also responsible for monitoring compliance with homeschool
notification requirements, monitoring academic progress requirements,
and providing detailed reports to districts.

Attendance and Attendance and truancy support assist component school districts in

Truancy meeting legal requirements regarding mandatory school attendance.
Services* This is a state-mandated service for districts with less than 1,000
students.

Connected Lane A contribution to Connected Lane County supports the collaborative

County work between districts, industry partners, workgroups, and community
organizations to create opportunities and prepare underserved youth
for their lives beyond high school.

Oregon Subscriptions to RS2’s interactive Oregon Licensed Contract
Licensed Dashboard provide access to licensed salary, benefits, insurance
Contract contributions and work schedules with the ability to create custom
Dashboard comparison groups.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 7).

Lane Education Service District | 2025-2027 Local Service Plan 5



Menu Services

Menu services are available for individual districts to purchase as needed using flex funds or other
district resources.

SERVICE AREA  SERVICE DESCRIPTION

Programs for
Children with
Special Needs

Lane Education Service District | 2025-2027 Local Service Plan 6




Technology
Support

School
Improvement
Services

Administrative
and Support
Services

Lane Education Service District | 2025-2027 Local Service Plan
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http://lanecounty.hosted.civiclive.com/cms/one.aspx?portalId=3585881&pageId=4225245

Grants and Contracts

Through support from grants and contracts, Lane ESD provides certain value-added services at no

cost to districts. Programs and descriptions that are underlined have been identified by the state for
potential cuts in 2026 - 2027.

SERVICE AREA

Programs for
Children with
Special Needs

PROGRAM

Early
Intervention /
Early Childhood
Special Ed

Lane Regional
Inclusive
Services

State Hospital

Juvenile
Detention
Education
Program

Regional
Technical
Assistance
Program

DESCRIPTION

Contracted service with the University of Oregon Early Childhood
CARES. Grant provides El (birth-3) and ECSE (3-5) education services to
all Lane County resident families with children with qualifying special
education eligibility.

LESD Regional Inclusive Services works in collaboration with Local
School Districts, Early Intervention, Early Childhood Special Education
(EI/ECSE) programs, Families, and Community Agencies to provide
specialized educational support for children with low incidence
disability eligibility, including Autism Spectrum Disorder (ASD),
Orthopedic Impairments (Ol), Traumatic Brain Injury (TBI), Visual
Impairments (VI), Deaf/Hard of Hearing (DHH), and DeafBlind (DB). This
grant also supports audiology referrals and a Hearing Assistive
Technology Equipment Lending Library.

The Oregon State Hospital Education Program offers opportunities for
18 to 21-year-olds to continue their education while in the hospital
setting.

The Juvenile Detention Education Program (JDEP), funded by the
Oregon Department of Education, provides educational and re-entry
transitional services to students housed overnight in county juvenile
detention facilities.

Lane ESD provides local-level options for professional development

and technical assistance within the general supervision areas (special
education and federal title programs).

Lane Education Service District | 2025-2027 Local Service Plan
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School
Improvement
Services

Western

Regional
Education

Network

Teacher
Pathways*

Social Emotional
Learning*

School Safety
and Prevention*

Student Voice*

LGBTQ2SIA+
Student Success

Latinx Student
Success

Native Youth
Wellness*

Advanced
Manufacturing &
Construction

Behavioral
Health Career

The Western Regional Educator Network (WREN) encompasses the 28
school districts in Lane ESD and Linn-Benton-Lincoln ESD. It is an
educator-led, improvement-focused network that elevates teachers’
voices, emphasizes the Lane ESD Equity Lens to interrupt historical
patterns of inequities, and supports educators in creating more
inclusive and empowering school cultures. Professional development,
coaching, and consultation are provided.

This Grow Your Own (GYO) grant funded program works to diversify the
K-12 education workforce in Lane County by recruitment, selection,
clinical practice, hiring placement, and induction support for pre-service
teachers centered on building culturally responsive affinity groups.

Professional development, coaching, and consultation are provided to
component districts to meet their goals of authentic implementation of
Oregon’s Transformation Social Emotional Learning (TSEL) standards,

Technical expertise, training, and system development is provided to
districts in responding to threats of violence and suicide. Our SSPS is
the lead responder and coordinator of the Tragedy Response Team.

Professional development, coaching, and consultation are provided to
implement ongoing student voice and engagement for district/school
strategic planning and continuous improvement.

This grant funds technical assistance, professional development,
curriculum development, and resources, to ensure focal LGBTQ2SIA+
students and their families are safe, feel a sense of belonging, and are
supported to achieve at high levels across all Lane County districts.

This grant funds technical assistance, professional development,
curriculum development, and resources to ensure focal LatinX
Students are safe, feel a sense of belonging, and are supported to
achieve at high levels across all Lane County districts.

This grant funds the Native Youth Wellness program (NYW). NYW
provides professional development on Tribal History/Shared History
and TSEL, culture nights, student affinity groups, coaching on tribal
education programs, equity, and culturally sustaining pedagogy.

This grant supports a regional advisory committee and industry
connections to strengthen the quality of CTE Programs of Study. This

grant also sponsors the Construction Utility Career Day.

This grant provides curriculum, training, and work-based experiences
focused on mental and behavioral health pathways between districts

Lane Education Service District | 2025-2027 Local Service Plan 9



Pathways

Team Oregon
Build

Healthcare
Workforce
Development

LaneSTEM*

Early Literacy*

Administrative
Burden
Reduction*

21st Century
Community
Learning
Centers*

English
Language
Development*

Migrant
Education

EA/IA
Professional
Development*

and industry partners via Lane Career Academy. Prioritizes rural and
underserved communities.

Professional development and technical assistance is provided on

hands-on construction projects. The project provides pathways for
career development while addressing the urgent need for safe and
sustainable housing.

Coordinate scholarship and training support to remove cost barriers for
students to participate in Behavioral Health and Emergency Services
pathways within Lane Career Academy.

Lane ESD supports Science, Technology, Engineering, and Math (STEM)
education in partnership with LaneSTEM through workshops, school
site consultation, classroom coaching, and grant partnerships.

Lane ESD supports district implementation of their Early Literacy plans
by coordinating professional development via Oregon Department of
Education contractors and community partners.

Technical assistance completing state and federal required reporting,
grant applications, and data collections. The focus is primarily on
small/rural districts, but Integrated Guidance technical assistance is
provided for all component districts.

Crow-Applegate-Lorane, McKenzie, Mapleton, and Siuslaw are in a
consortium for the 21st Century Community Learning Centers (CCLC)
grant. Lane ESD provides oversight and technical assistance on the
completion of grant requirements.

English Language Development (ELD) services include technical
assistance relating to curriculum, instruction, assessment, and
educational learning platforms. Train general education teachers to
learn how to integrate the English Language Proficiency (ELP)
standards into their regular curriculum.

Lane ESD coordinates a regional Migrant Education Program (MEP)
consortium serving Lane and Douglas counties, including 29 school
districts. MEP provides supplemental instruction, community outreach,
and parent involvement for eligible MEP students, including summer
school, graduation, and preschool services for students ages 3-21.

Lane ESD contracts with Cultivate at the University of Oregon to

provide professional development modules for Education / Instructional
Assistants.

Lane Education Service District | 2025-2027 Local Service Plan 10



Portrait of a Lane ESD contracts with Cosgrave and Swanson to consult rural
Graduate* districts on developing and implementing Portrait of a Graduate.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 7).

Appendix - Links to Other Information

Student Success Act Comprehensive Support Plan

Lane ESD’s Student Success Act Comprehensive Support Plan is provided to assist districts with
developing and implementing their Integrated Plans for the implementation of the Student Success Act.
Services are detailed throughout this Local Service Plan and indicated with an (*).

Lane ESD Budget and Financial Reports - Lane ESD’s annually adopted budgets and audit reports
can be found on the Lane ESD website at https://lesd.k12.or.us/administration/business-services.

Lane ESD Equity Lens - Lane ESD's Vision, Mission, and Purpose are at the center of all decisions
made within the agency in service of our county. We employ our Equity Lens and adapt our Equity Tools
to meet the needs of the decision at hand by including multiple perspectives, determining the problem
to be solved, evaluating potential positive and negative impacts on our students, families, and districts,
examining resources available, and at all times orient ourselves toward justice centered engagement
while operating in a fiscally responsible and responsive manner. See more at
https://lesd.k12.or.us/strategic-plan.

Lane ESD Contact Information - For questions, please contact supt-office@lesd.k12.or.us

Lane Education Service District | 2025-2027 Local Service Plan 11
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e Lane Educational Service District
@) Facility Assessment and Long-Range Planning
04/07/2026

LANE ESD BOARD MEETING UPDATE
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Goals of the Assessment and Planning Process

Provide up-to-date, statewide reports on facility conditions to
ensure safe, healthy, and equitable environments.

Guide future capital improvements by aligning facilities with
educational programs, trends, and vision.

Support districts in planning for facility needs through data
that informs strategic decision-making and funding efforts.

e Lane Educational Service District Board Meeting Update 2
@) Facility Assessment and Long-Range Planning
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Assessment and Planning Timeline

2025 2026

‘July ‘ August ‘ September ‘ October ‘ November ‘ December ‘January

Long Range Facility Planning Process (LRFP

‘ February ‘ March ‘ April ‘ May ‘ June

WEEKS

Initiate
Project
and
Prep

Site Tours with
Distirct Staff
Meeting #2

Department Staff
Interviews
Meeting #3

c
.2
-
©
£
-
=
c
o
O

Present “Draft”
Report Findings to
Committee
Meeting #1
Goals + Priorities

c
S 5
=) n—
© ot
N ]
= =
-

o (]
= L
o (o]
w d)
o ®
(o] o
o =
wn (V]

Gather Building Present Exercise #1 I:,Exercise #2 Exercise #3
ulnai ioritizati . .
Data and and Staff Draft Lane ESD 2035 rioritization Confirmation

i Vision
Reports Site Tours Interviews Report
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FACILITY ASSESSMENT
REPORT (FAR) SUMMARY

e Lane Educational Service District Board Meeting Update 4
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Facility Assessment Report (FAR)

Information to Extract from FAR for ODE:
e Facility Condition Index (FCI)

e “As New" Information

e Repair and Replacement Costs

e Does not Factor in Planning Needs, Future Capabilities

Lane Educational Service District Board Meeting Update 5
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Both Facilities: Repair / Replacement Costs

Building . . Replacement
School Name Site Area Repair Budget
Area Costs
Administration Building 49,988 SF 2.32 Acres  $3,755,060  $31,192,111 12.0%
Westmoreland (Lane School) 43,231 SF 6.09 Acres $6,269,589 $39,507,412 15.9%

Totals: 93,219 SF 8.41 Acres  $10,024,649 $70,699,523

Critical
(30%-+)

15.9%

Poor 12.0%
(10-30%)

Fair

Good
(0-5%)

Administration Building Westmoreland (Lane School)

e Lane Educational Service District
(fSD Facility Assessment and Long-Range Planning
04/07/2026

Administration Building
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Both Facilities: Needs and Overall Building Grades

e [mprove accessibility to sites and
buildings

e [mprove accessibility within restrooms

e Add secure entry vestibules to improve
site security

e Replace electrical service and
panelboards

e I[mprove site circulation, paving
(asphalt, concrete)

Lane Educational Service District

LANE
@,ESJ) Facility Assessment and Long-Range Planning

04/07/2026

Summary - All Buildings: Average

100

90

80

70

60

50

40

30

20

10

0

62.0

40.0

Administration Building

Scoring Legend

Westmoreland (Lane School)

Excellent 90 - 100
Satisfactory /0 -90
Minor Modernization Needed 50-70
Modernization Needed 30 - 50
Major Modernization Needed 0-30

Board Meeting Update 7
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Lane School: Detailed Grades

Westmorelane (Lane School) - Average Score
0 10 20 30 40 50 60 70

| |
Suitability to Program 25

Exterior Envelope 25

Interior Finishes 30
Accessibility 25
Security 15 : Westmoreland Building Classroom Pods
Structural 50

HVAC 60 2

Electrical . I 1 I Ib -

-
Plumbing 55

Hazardous Materials 60

"

Westmoreland Building Original Finishes

e Lane Educational Service District Board Meeting Update 8
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Administration Building: Detailed Grades

Administration Building - Average Score
0 10 20 30 40 50 60 70 80

Sutabitty o Proorer N <0 =3=_

- = _&1 gy —

f o
B

bR, | N

P

Exteror Enveiope N <5
nteriorFiishes | <5 g
. g L

Accessiiey - | <o |

Stuctora | 30

wvaC N -

Cecricsl R /0

Pumbing I ¢S

Hazardousterols | -

Administration Building Non-acdessib
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LONG RANGE PLANNING
IDENTIFIED PRIORITIES

e Lane Educational Service District Board Meeting Update 10
éf/]) Facility Assessment and Long-Range Planning
04/07/2026 Soderstrom Architects



Westmoreland Feedback:

Top Priorities

1. Relocate admin for secure entry

New Gym Building

2
3. Renovate / expand old restrooms
4

K-12 playground

What's Missing?

e Need more parking and improved drop-off flow

e Need covered play area

e Grass practice field

e Library remodel for additional office / flex spaces

e Need additional ISP area with Cool-off spaces

e Don’t need dedicated 9-12 playground

e ECSE could be incorporated to campus e e

- [___]cIRcuLATION

= | [CLASSROOMEEE

B | |FooD sERvICERGEE
J _

|STORAGE

T—

I AKE Lane Educational Service District Board Meeting Update \ 11
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Main Campus Feedback:

Top Priorities

1. Secure vestibule entry

Expand conference room capacity

2
3. Soundproof walls
4

Renovate / expand restrooms

What's Missing?
e Secure / confidential zone (Admin, HR, IT)

e Renovate main restrooms

e More marketable space (conferencing / instruction)

v o u"'_LJ- FL" B > E) Conf Rm

e A central kitchen space | | R g T N P PO

Offices: 25

Open Workstations: 55

Hoteling: 17

i AiE Lane Educational Service District Board Meeting Update \ 12
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LONG RANGE PLANNING
CONCEPTS & COSTS
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Westmoreland.: Updated Plalng Concept
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i = !Ei
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(E) ISP
Covered Play
0 Structure
Pre-K Playground !
3,600 SF | [ 3,500 SF

Practice Field
100" X 140"

e e L s S

AT s
g —
) off N

K-12 Inclusive
Playground

itions|Program SIS

fmm———

(E) Library = ! Renovate RRs

= B { ! y = B » i ;(Z; =TI e ! W e =
(E) Life Skills I [ Ak i | Offices 3 1 ... " (E) Classroom M
: 3 \ ] A B 0 1 o : 50 SF i Apartment
1 = | y ' i

(E) Cafeteria

Apartment
. g g

(E) Classroom

e i

E) Classroom

{ : ¥ : . o5 &7 4 [ i 1 Sensory
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(E) Classroom :

(E) Gym
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o
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Lane Educational Service District Board Meeting Update

ESI_,) Facility Assessment and Long-Range Planning

04/07/2026 Soderstrom Architects




Main Campus: Updated Planning Concept
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COMBINED BUDGETS SUMMARY

e Lane Educational Service District Board Meeting Update 16
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Overall Combined Budget Summary:
Facility Assesment (CMI) + Planning

Target Project Costs Future Project Costs

ESD Facility Critical Maintenance Planning Planning

Iltems (CMI) Priority 1 Priority 2
Administrative Building S3.00M S0.41M S2.90M
Westmoreland S5.12M S11.42M S3.03M
Totals $8.12M $11.83M $5.93M

$19.95M
WP Lane Educational Service District Board Meeting Update 17
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Overall Combined Budget Summary:
Facility Assesment (CMI) + Planning

Project Costs Summary by Site
S0.00M S5.00M S10.00M S15.00M S20.00M S25.00M

Administrative Building

Westmoreland

Total CMI Costs per Site Planning Priority 1 Costs
Planning Priority 2 Costs (Future Work)

i AiE Lane Educational Service District Board Meeting Update 18
rES)) Facility Assessment and Long-Range Planning
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Budget Summary - Westmoreland Building:
CMI + Planning Priority 1 = $16.54M, Planning Priority 2 = $S3.03M

TYPE

Westmoreland

Subtotal - All Critical Maintenance Items:

Foundations

Exterior Enclosure
Roofing

Interior Construction

Interior Finishes

HVAC

Electrical
Equipment

Furnishings

Site Mechanical Utilities
Site Electrical Utilities

LANE

04/07/2026

Lane Educational Service District

CONSTRUCTION COSTS

Unit Unit Cost

Per ODE Report

Per ODE Report
Per ODE Report
Per ODE Report

Per ODE Report

Per MEP Summary

Per MEP Summary
Per ODE Report
Per ODE Report

Per ODE Report
Per ODE Report

(":25/’) Facility Assessment and Long-Range Planning

Estimate

$3.79M
$0.04M

$1.36M
$0.52M
S0.10M

$0.24M

$0.38M

S0.72M
$0.03M
$0.30M

$0.09M
$0.02M

PROJECT

COSTS

$5.12M
0.05M

1.83M
0.71M
0.13M

0.33M

0.51M

0.97M
0.05M
0.40M

0.12M
0.03M

Subtotal - Planning Priority 1 Scope Items:
Convert Classrooms to Admin

Convert Classrooms to Early Childhood Classrooms

Add Pre-K Playground

Add K-12 Inclusive Playground

Add New Gym Building

Renovate RRs for ADA (6 Locations)

Convert Admin to Life Skills Classroom
Convert Admin to Therapeutic Support Offices
New Parking Lot

New Drop-off Paving

New Fence

Connect Sidewalk for Walking Loop

Remove Modular Buildings

Paving Demo for New Landscaping and Grass
Subtotal - Planning Priority 2 Scope Items:
Add Covered Play Structure

Renovate Nurse's Office

Add Sensory Rooms (4)

Convert (E) Gym to SPED Admin Offices
Convert (3) Gym RRs

Convert Classrooms to ISP (2)

Convert Portion of Library to Offices

2,200 SF $200 /SF
2,200 SF $150 /SF
3,600 SF $75 /SF
8,500 SF $75 /SF
7,500 SF $650 /SF
1,900 SF $350 /SF
1,000 SF $200 /SF
1,200 SF $200 /SF
19,000 SF $15 /SF
3,500 SF $20 /SF
300 LF  $100 /LF
4,400 SF $20 /SF
5,200 SF $15 /SF
Allowance

3,500 SF $125 /SF
260 SF $200 /SF
450 SF $200 /SF
4,000 SF $200 /SF
500 SF $350 /SF
2,800 SF $200 /SF
650 SF $200 /SF

$8.46M
0.44M
0.33M
0.27M
0.64M
4.88M
0.67M
0.20M
0.24M
0.29M
0.07M
0.03M
0.09M
0.08M
0.25M
$2.24M
0.44M
0.05M
0.09M
0.80M
0.18M
0.56M
0.13M

$11.42M
$0.59M
$0.45M
$0.36M
$0.86M
$6.58M
$0.90M
$0.27M
$0.32M
$0.38M
$0.09M
$0.04M
$0.12M
$0.11M
$0.34M
$3.03M
$0.59M
$0.07M
$0.12M
$1.08M
$0.24M
$0.76M
$0.18M

Board Meeting Update 19
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Budget Summary - Admin Building:

CMI + Planning Priority 1 = $3.41M, Planning Priority 2

TYPE

Administrative Building

Subtotal - All Critical Maintenance Items:

Superstructure

Exterior Enclosure

Interior Construction

Stairs

Interior Finishes

HVAC

Electrical

Equipment

Furnishings

Site Electrical Utilities

04/07/2026

Lane Educational Service District
{fSD Facility Assessment and Long-Range Planning

CONSTRUCTION COSTS

Unit Unit Cost

Per ODE Report
Per ODE Report

Per ODE Report

Per ODE Report

Per ODE Report

Per MEP Summary

Per MEP Summary

Per ODE Report
Per ODE Report

Per ODE Report

Estimate

$2.22M

$0.04M

S0.07M

$0.03M

S0.02M

$S0.10M

$0.94M

$0.83M

S0.01M
S0.16M

$0.03M

PROJECT

COSTS

$3.00M
0.05M
0.09M
0.04M
0.03M
0.13M
1.27M
1.12M

0.02M
0.22M

0.04M

Subtotal - Planning Priority 1 Scope Items:
Add Secure Vestibule Entry

Add Reception Office

Soundproof Existing Walls

Renovate / Expand SI RRs

New Fence

Subtotal - Planning Priority 2 Scope Items:
Renovate Secure Office Space

Demolish Wellness Room

Renovate Main RRs

Refresh Lunch Room

Convert Portion of Warehouse to Secure Storage
Convert Central Office Space to Meeting Rooms

Renovate Central Offices

= $2.90M

200 SF

85 SF
300 LF
400 SF
175 LF

5,100 SF
150 SF
650 SF

1,000 SF
500 SF

2,000 SF

1,250 SF

$300 /SF
$100 /SF
$250 /LF
$350 /SF
$100 /LF

$200 /SF
$15 /SF
$350 /SF
$100 /SF
$300 /SF
$200 /SF
$200 /SF

$0.30M
0.06M
0.01M
0.08M
0.14M
0.02M
$2.15M
1.02M
0.00M
0.23M
0.10M
0.15M
0.40M
0.25M

$0.41M
$0.08M
$0.01M
$0.10M
$0.19M
$0.02M
$2.90M
$1.38M
$0.00M
$0.31M
$0.14M
$0.20M
$0.54M
$0.34M
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DISCUSSION & QUESTIONS
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THANK YOU!
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LANE LANE EDUCATION SERVICE DISTRICT

, ‘ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
[‘ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in ecucation EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

LANE EDUCATION SERVICE DISTRICT Board of Directors
1200 Hwy 99 N March 3rd, 2026
Eugene, Oregon 97402 Regular Meeting: 6:00 PM

1. Call Regular Meeting to Order

Chair Leslie Harris called the Regular Meeting to Order at 7:04 p.m.
2. Welcome

Guests attending the meeting were introduced.

Board Members Present: Board Chair Leslie Harris, Vice Chair Vanessa Truett, Directors Sherry
Duerst-Higgins, Linda Hamilton, Thomas Hiura, Rose Wilde and, Nora Kent (remote)

Administrators and staff present: Superintendent Tony Scurto, Assistant Superintendent Eric
Anderson, Maria Schaad (recording secretary).

Advisors/Liaisons Present: Jim Crist (Superintendent Pleasant Hill), Danna Brownell (McKenzie
School District)

Guests: Executive Director of Human Resources, Morgan Christensen, Echo Ingram (LESD), Alyssa
Leraas, (LESD), Remote: Andrew Krigielki (LCEA), Annie Galaxy (LESD) and community members
on-line

3. Lane Education Service District Statement of Accountability: Land Acknowledgement
The Statement was read aloud Thomas Hiura

4. Public Participation
There was no public comment.

5. Agenda Review

Agenda accepted as presented

6. Presentation: DEC
Assistant Superintendent Anderson introduced members of the District Equity Committee (DEC),
Alyssa Leraas and Echo Ingram. Alyssa Leraas presented an overview of the history of the DEC and
the evolution of the Committee’s formation and how it was integrated within the Strategic Plan
adoption.Through the Strategic Plan process a need was recognized that there wasn’t a tool that could
track culture and climate experiences or a coordinated committee that brought together perspectives
from across the agency that included administration, staff, management, department representation
(SpEd IA’'s and specialists). The committee has taken shape with representation from the three affinity

groups, Dr. Dunbar and members of Cabinet. The Committee meets monthly. Since its formation the
Committee has been reviewing and processing data from the Upbeat Survey. Alyssa and Echo



LANE LANE EDUCATION SERVICE DISTRICT

, ’ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
[‘ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in ecucation EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

reviewed highlighted results from the Survey, engagement rate and rate of engagement by
department.

Following, Echo offered context relating to the low engagement rate for specific staff. For example,
certain staff like IAs may have less opportunities to partake in the survey due to their daily schedule.

The team presented highlighted areas of strengths and areas of improvement from the survey. A stand
out area of strength among licensed teachers was care and commitment whereas an area for
improvement centered on work/life balance. In highlighted results from staff and IAs, an area of
strength showed that staff agreed that opportunities are accessible to all employees; while an area of
improvement was staff appreciation and public recognition. It was noted that the participation rate for
staff and IA’s trended low.

Alyssa shared information about survey results relating to Main Campus.Staff areas that stood out as
an area of strength was self-efficacy. Morgan Christensen provided an overview of the survey itself
and that there will be another survey in the fall with comparison results.

7. Action ltems
7.A. Consent Agenda

Chair Harris reviewed the consent agenda items.

DIRECTOR DUERST-HIGGINS MOVED: BE RESOLVED that the Board of Directors of Lane ESD
approves the consent group as submitted and listed below

1. Lane ESD Board Meeting Minutes for February 3, 2026

2. Human Resource Report, dated March 1st, 2026

3. Authorize Contracts for Licensed Staff for 2026-27

4. Authorize Contracts for Licensed, Administrative Staff for 2026-27

Director Wilde seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON, HARRIS,
HIURA, KENT, AND TRUETT. VOTING YES. (ESD Resolution #26-062)

The vote passed unanimously (7:0:0)
7.B. Accept Financial Report

Superintendent Scurto presented on behalf of Olivia Meyers-Buch, Business Director. Superintendent
Scurto noted from the Financial Report that the ending fund balance is showing at 6.9% - indicating
that the agency is remaining steady. In response to a Board Director’s question regarding a significant
change from one of our largest component districts, Superintendent Scurto explained that this could be
due to transit dollars and offered to confirm with follow up at a later time.

DIRECTOR WILDE MOVE: BE IT RESOLVED than the Board of Directors of Lane ESD accepts the
January 2025 Financial Report, as presented.

Director Duerst-Higgins seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON,
HARRIS, HIURA, TRUETT AND KENT VOTING YES. (ESD Resolution #26-063)

The motion passed unanimously (7:0:0)

7.C. Consideration of of Possible Board Action Related to Executive Session Hearing
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Chair Harris introduced the item regarding possible action from the Executive Session that preceded
the Board’s Regular meeting. Chair Harris opened the floor to proceed.

Director Hamilton provided a brief background relating to the action presented regarding a hearing on
a termination.

DIRECTOR HAMILTON MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD that his
termination be reversed and that Tony and him if they are willing to have some conversation to accept
the resignation or do whatever and move forward, if possible.

Director Hiura seconded
The motion failed by a (3:0:4) vote

DIRECTORS HAMILTON, TRUETT AND KENT VOTING YES. DIRECTORS DUERST-HIGGINS,
HARRIS, HIURA and WILDE VOTING NO.

Chair Harris asked if there was another motion.

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD uphold the
Board'’s previous decision to accept the recommendation of the Superintendent for termination of the
employee that we made back on February 3rd.

Director Duest-Higgins seconded.

The Board Secretary requested a roll call vote.
DUERST-HIGGINS - YES

HAMILTON- NO

HIURA - YES

KENT - YES

TRUETT - NO

WILDE - YES

HARRIS - YES

DIRECTORS HAMILTON AND TRUETT VOTING NO
The motion passed (5:0:2) (ESD Resolution #26-064)

7. D. Grant Proposal | Rooted and Connect: Youth - Centered Substance Use Prevention Initiative

Superintendent Scurto offered information on the presented grant proposal which seeks funding to
support our behavior health pathway program. The behavioral pathway program is a CTE program.
Superintendent Scurto will offer additional information relating to the braided and cross-department
efforts.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of Lane
Education Service District grant proposal.
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Director Wilde seconded, and the MOTION CARRIED WITH DIRECTORS HIURA, HAMILTON,
HARRIS, KENT, AND TRUETT. VOTING YES. (ESD Resolution #26-065)

The motion passed unanimously (7:0:0)
7.E. Local Service Plan

Superintendent Scurto provided procedural background information on the local service plan and how
the ESD'’s local service plan needs to be adopted by component districts by March 1st. There are
some districts that have adopted the plan and we haven't received their resolution. A few have yet to
vote. The 12 presented district resolutions here to the LESD Board are district resolutions that
constitute the required majority of the districts in the county and the required over 50% of ADMW in the
county.

DIRECTOR HAMILTON MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
acknowledge that the 2025-27 Local Service Plan - Year 2 has been approved by a majority of
component school districts representing the majority of the total ADM of component districts in
accordance with the statutory requirements.

Director Duerst - Higgins seconded, and the MOTION CARRIED WITH DIRECTORS, HARRIS,
HIURA, KENT, WILDE AND TRUETT VOTING YES. (ESD Resolution #26-066)

The motion passed unanimously (7:0:0)

7.F. Second Reading: Adopt Policy Updates and Recommendation
7.F.1 Move adopt updates as presented in sections third part of Section J
Superintendent Scurto presented on policy rewrite efforts specific for Section J.

DIRECTOR DUERST-HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
adopt the policy updates as presented in section one.

Director Wilde seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON, HARRIS,
HIURA, KENT, AND TRUETT VOTING YES. (ESD Resolution #26-067)

The motion passed unanimously (7:0:0)

7.F.2 Move adopt deletions as presented in third part of Section J

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD proceed to
offer the policies for deletion as presented in section item two.

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON, HARRIS,
HIURA, KENT, AND TRUETT VOTING YES. (ESD Resolution #26-0638)

The motion passed unanimously (7:0:0)

7.F.3 Move adopt updates as presented in sections third part of Section E
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Superintendent Scurto provided background information on Section E. Section E was originally
presented to the Board on first reading in June. Board Secretary offered explanation to an
added attachment that reflected the edit of one duplicate word in Policy EEAC.

DIRECTOR DUERST- HIGGINS MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD
adopt the policies updated as presented in section three and the attached updated EEAC.

Director Huira seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON, HARRIS,
HIURA, KENT, AND TRUETT VOTING YES. (ESD Resolution #26-069)

The motion passed unanimously (7:0:0)

7.F.4 Move adopt deletions as presented in third part of Section E

DIRECTOR WILDE MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD to adopt the
resolution under Section E policy deletions under item four as presented, as also previously presented
in June.

Director Truett seconded, and the MOTION CARRIED WITH DIRECTORS DUERST-HIGGINS,
HAMILTON, HARRIS, HIURA, AND KENT. VOTING YES. (ESD Resolution #26-070)

The motion passed unanimously (7:0:0)

8. Discussion/Reports

8.A. Leqislative Update:

Superintendent Scurto reported on legislative activities. This is the last week of the short session
that ends on Sunday, March 8th. The Co-Chairs of Ways and Means released their budget
framework and it appears that there are no cuts to K-12 funds specific to districts and ESDs. This
includes: State School Fund (SSF), Student Success Act and grant-in-aid programs - for example
REN. However, there is a budget reduction with $17 million of unspent Safe Routes to Schools
program transferred to the ODOT budget. With respect to the reserves, the budget was balanced
without using the Education Stability Fund or the Rainy-Day Fund.

House Bill 4079 requiring public schools and colleges to adopt policies for providing notice when
federal immigration authorities enter school property for enforcement purposes was passed.

SB 1507 is a bill that partially disconnects the Oregon Tax Codes from the new federal tax codes

and is estimated to preserve about $291 million in state revenue and is anticipated to be signed
by the Governor.

8.B._Superintendent’s Report

OAESD has reached out to ESDs to find a new fiscal agent, Superintendent Scurto is leaning
strongly in favor of offering Lane ESD as a possible option to OAESD. This would be some
revenue for Lane ESD if it took on the role as OAESD’s fiscal agent. The Board expressed
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support for the Superintendent to proceed with looking into the possibilities and also to review
Linn-Benton’s hesitation to continue acting as the OASED fiscal agent.

Director Wilde offered follow up comments regarding looking into any possible conflicts of interest
so that there could be continued support for OAESD. OAESD is accepting informal proposals
now as there is a desire for the new fiscal agent to be identified by July.

The Superintendent Core and Flex Model Budget Team of Miriam Mickelson (4J), Dave McGrath
(Oakridge), Gary Carpenter (Fern Ridge) met to examine Core services and cost. There was also
a sharing of information about upcoming menu service costs.

8.C. Pending Policy
8.C.1. Pending Policy from Section E: Support Services

9. Information from Administrative Staff Board Member Reports and Comments/Agenda Planning

The Directors of School Improvement, Special Education, and Technology submitted written
reports to the Board on matters of interest and updates concerning their respective departments.

10. Board Member Reports and Comments/Agenda Planning
Board, Advisors and Liaisons
Liaisons

Jim Crist, Superintendent at Pleasant Hill School District, offered updates from Pleasant Hill and
what the district is currently working on. One recent accomplishment was the completion of the
District's Strategic Objectives document. Superintendent Crist handed out a booklet to LESD
Board members that presents the work dedicated to bringing about the vision:*“Where small-town
roots grow big futures.” The objectives were built from the Integrated Guidance plan in
collaboration with LESD in meeting state-wide accountability measures.

Danna Brownell, McKenzie School District, provided information relating to what their Board is
currently working on.The McKenzie Board has started working on classified bargaining and the
Superintendent Evaluation. This was the first year for the Board to have a student representative.
The Board will renew the student representative position for next year as this was a good
experience for the Board, as well as the student. The district continues evaluating ways to
encourage attendance and participation in school. Efforts are being prioritized in improving
attendance.

With regards to McKenzie School District athletics, the girls high school basketball team
persevered with five players and were able to finish a game after two players fouled out - finishing
the game with a three person team.Track season has also started.

10.A. Agenda Planning

Board members are invited to send agenda items to be considered for the next board meeting.
Please call or email to the Board Chair or Superintendent.

10.B. Board Member Reports
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Director Wilde elected for an in-person Board Report, sharing about participating to many of the
CTE Tours with visits to Oakridge, Lowell, South Lane, Fern Ridge, Creswell. All programs were
different and it was amazing to see the growth, energy and enthusiasm across the region.
Director Wilde also noted the diverse nature of programs across the region from milling logs to
business management. Some of the CTE changes include updated facilities in Creswell. Kudos to
LESD staff and students leading the tours.

11. Announcements/Correspondence

11.A. Announcements
11.A.1. Classified Employee Appreciation Week

Superintendent Scurto introduced that this week is Classified staff appreciation week and
acknowledged the dedicated work of LESD staff with words of recognition.

Our classified employees support the smooth operation of offices, the safety and
maintenance of buildings and property, and the safe transportation, healthy nutrition and
direct instruction of students. They bring diverse talents and true dedication that nurture
students throughout their school years.

The Board of Directors of Lane Education Service District recognize the contributions of
its Classified Employees.

Chair Harris opened the question as to whether Directors would like to motion to
recognize the contributions of the classified employees.

DIRECTOR HIURA MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD recognize
the contributions of the classified employees.

Director Hamilton seconded, and the MOTION CARRIED WITH DIRECTORS HAMILTON, HARRIS,
HIURA, KENT, AND TRUETT VOTING YES. (ESD Resolution #26-071)

The motion passed unanimously (7:0:0)

11.A.2. Lane ESD Board Member Activities and Opportunities

Director Hamilton requested an update on the fire truck donation. Superintendent Scurto
shared that the fire truck is closer to coming to LESD and is pending signature of the IGA
from Lane Fire authority and paperwork for maintenance from public works.The hope is
that the paperwork will be finalized soon.

Director Duerst-Higgins recognized the passing of LESD previous Superintendent Jim
Maxwell. Superintendent Maxwell served as LESD Superintendent for 20 years.

12. Adjournment

The next regular meeting is scheduled to be held Tuesday, April 7th, 2026, at the Lane ESD Main
Campus, 1200 Highway 99 N, Eugene. Chair Harris adjourned the meeting at 8:49 p.m.
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Leslie Harris, Chairperson
Minutes Approved:

Tony Scurto, Superintendent
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LANE EDUCATION SERVICE DISTRICT Board of Directors
1200 Hwy 99 N March 31, 2026
Eugene, Oregon 97402 Special Meeting: 5:00 PM

1. Call Special Meeting to Order

Chair Leslie Harris called the Special Meeting to Order at 5:15PM and announced that public comment
would not be read at this meeting and invited public comment for the next regular Board meeting
scheduled for April 7, 2026.

2. Roll Call
Chair Harris called the roll of Board members present:

Director Nora Kent - Present

Vice Chair Vanessa Truett - Present
Director Sherry Duerst-Higgins - Present
Director Linda Hamilton - Present
Director Thomas Hiura — Present
Director Rose Wilde — Not Present
Board Chair Leslie Harris - Present

Quorum: confirmed

Board Members Present: Board Chair Leslie Harris, Vice Chair Vanessa Truett, Directors Sherry
Duerst-Higgins, Linda Hamilton, Thomas Hiura, Nora Kent (remote)

3. Welcome and Introductions
Administrators present: Superintendent Scurto, Assistant Superintendent Anderson, Olivia Meyers-
Buch (Executive Director of Business Service), Molly Gillett (Executive Director of Special Education),
Morgan Christensen (Executive Director of Human Resources), Brandon Webb (Chief Information
Officer), Ana Quintero - Arias (Executive Director of School Improvement), Cassadie Mitchell
(Executive Director of School Improvement)
LESD Staff present: Julia Johnson, Justin Radabaugh, Savannah Ferguson, Brittney Spencer, Morgan
Klinger, Jose Pleitez - Sanchez, Chris Antonetti, Maria Schaad (LESD recording secretary), remote:
Christina Okesson, Stuard Rush (LCEA),
Advisors/Liaisons present: Mike Anderson (Creswell School District)

Guests present: Dr. Tenneal Wetherell, Geoff Wetherell

Guest remote: Robyn Bean (HCE), Kathleen Rodden - Nord (HCE), Todd Miller (South Lane) and
on-line community.

Chair Harris welcomed guests and staff.
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Chair Harris opened with remarks reflecting on the Superintendent search process. Superintendent
Scurto announced his intent to retire and as a result the LESD Board hired a consulting firm called
Human Capital Enterprises (HCE) to help with the search process. In partnership with HCE’s Robyn
Bean and Kathleen Rodden-Nord, the Board initiated the search in December. There was engagement
in December and January with agency staff, community and constituents in various ways to inform the
Next Superintendent Criteria to guide the search. After a series of interviews, the Board entered into
negotiations with our lone finalist, and tonight we are here to vote on that contract.

Before considering a motion, Chair Harris invited HCE’s Robyn Bean and Kathleen Rodden-Nord to
share some words on their work with Lane ESD.

Ms. Bean shared words of appreciation for LESD staff, component district leadership and community,
remarking on the energetic level of engagement from staff. Ms. Bean thanked Chair Harris, all Board
Directors and Secretary for their diligent work and then invited Ms. Rodden-Nord to share in
commentary.

Ms. Rodden-Nord echoed the previous sentiment and noted the caliber of applicants who expressed
interest in this position was impressive. Ms. Rodden-Nord commended the Board for working together.

4. Lane Education Service District Statement of Accountability: Land Acknowledgment

Chair Harris, noting excitement, returned to the Agenda order and invited Director Hiura to read the
Land Acknowledgement. The Statement was read aloud by Director Hiura.

5. Agenda Review
6. Discussion

7. Item for Action
7.A. Appointment of Superintendent

DIRECTOR TRUETT MOVED: BE IT RESOLVED that the Board of Directors of Lane ESD appoint
Tenneal Wetherell, as Superintendent of the Lane Education Service District, effective date July 1,
2026, and authorize Board Leadership to finalize and execute an employment contract on behalf of the
Board.

Director Hamilton seconded.

The Board Secretary requested a roll call vote.
KENT - YES

DUERST-HIGGINS - YES

HIURA - YES

TRUETT - YES

HAMILTON - YES
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HARRIS - YES
The motion passed (6:0:0) (ESD Resolution #26-064)

Chair Harris invited Dr. Wetherell to say a few words.

Dr. Wetherell thanked the Board and LESD community for the warm welcome. Dr. Wetherell further
recognized that LESD has a strong foundation and thanked Superintendent Scurto and Assistant
Superintendent Anderson for the leadership, recognizing that LESD Directors and staff throughout the
agency are and always will be the keys to success for the agency. In stepping into the new role, Dr.
Wetherell shared that her priority is to listen and learn, ensuring a solid understanding for what has
been working and what areas of growth can be done together, in partnership, to continue the
wonderful work in this region. The agency will be successful when working in collaboration to serve
the students, school districts and community as a whole. In closing, Dr. Wetherell recognized the other
candidates and thanked HCE and LESD staff for their support through the process.

Chair Harris thanked everyone.

8.Adjournment

Chair Harris adjourned the meeting at 5:26PM

Leslie Harris, Chairperson
Minutes Approved:

Tony Scurto, Superintendent
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CONSENT AGENDA - ITEMS FOR ACTION

PERSONNEL ACTIONS
April 1,2026

Summary

The Superintendent submits the Personnel Report for Board review and approval, including recommended actions
related to new appointments, hires, and separations of employment.

Recommendation
The Superintendent recommends that the Board approve the Personnel Report as presented in the Consent Agenda.

LICENSED STAFF

Employee ID # Position Effective Date

Appointment /

New Hire None to report at this time

Separation of

None to report at this time
Employment
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Prepared for:  Lane ESD Board of Directors
Prepared by: Olivia Meyers Buch, Executive Director of Business Services
Meeting Date:  April 7, 2026

February 2026 Financial Report (Unaudited)

General Fund Financial Report

The Financial Report for the General Fund for the period ending February 28, 2026
follows this report. Year-to-date operating revenues through February 28, 2026 total
$24,057,132 or 73.1% of total budgeted operating revenues as compared to
$21,786,871 or 75.8% through February 28, 2025. As usual, state school fund formula
revenue (which includes property taxes) constitutes the majority of funds received.
Total projected resources of $35,364,703 is $674,287 less than budgeted, which is
primarily due to adjustments to state school fund estimates that reflect a lower ADMw
than what was originally projected by our districts.

Year-to-date operating expenditures through February 28, 2026 total $14,881,140 or
51.2% of total budgeted operating expenditures as compared to $13,593,343 or 53.2%
through February 28, 2025. Total projected operating expenditures of $27,803,655 is
$1,288,488 less than budgeted, which is primarily due to projected savings related to
staffing vacancies going unfilled, a small reduction in PERS employer contributions, and
savings in health benefits when employees elect to opt out of coverage. Total projected
transfers and transits of $3,721,284 is $742,110 less than budgeted, which is due to
changes made to district service orders (including a significant change by our largest
component district) after the budget was adopted.

Projected resources and requirements through February 28, 2026 result in an ending
fund balance of $3,839,764, with $889,715 assigned (reserved) for districts. The
remaining ending fund balance of $2,950,049 is unassigned and represents 9.2% of
projected operating revenues. The projected unassigned ending fund balance reflects
an increase, or operating surplus, of $485,542.

Appropriations

A summary of appropriations for all funds for the period ending February 28, 2026
follows this report. At this time, one appropriation in the Special Revenue Fund



(Enterprise and Community Services) and one appropriation in the Internal Service Fund
(Instruction) are projected to be overspent, but will be corrected with future board action
to transfer appropriations.

Cash and Investment Account Balances by Type

Yield B;gli::(i:r;g Deposits Withdrawals ::Igrc?e
Municipal Investor Checking | 0.35% $582,749 $4,530,329 $4,608,069 $505,009
Oregon LGIP (4513) 4.43% $10,307,967 $3,147,615 $2,050,000 $11,405,582
Oregon LGIP (3676) 4.43% $649,380 $87,356 $0 $736,735
Total $11,540,096 $7,765,300 $6,658,069 | $12,647,326
Assurances

All cash, investment and credit card accounts have been balanced, reconciled and
reviewed and all cash and investment accounts have been reconciled to the general
ledger as of February 28, 2026.

The adopted budget reflects expected expenditures. All payroll reports have been filed
and payroll liabilities have been paid timely. All federal and state reimbursement
requests as well as required financial reporting forms have been filed timely. All credit
card expenditures, travel and other reimbursements have been reviewed and approved
at the proper level.

There have been no significant changes to the internal control system, to the accounting
system or accounting policies that are significant. The business services department is
adequately staffed to allow for proper segregation of duties and | am not aware of any
new pronouncements or other financial changes that may require additional staff time
to properly implement.

All financial statements that have been provided to the board are accurate and complete
to the best of my knowledge and | am aware of no other financial matters that the board
should be aware of at this time. | know of no cases of fraud or other misconduct and |
have not been asked by the superintendent to do anything that makes me feel
uncomfortable or to present any information | feel is inaccurate.

Please contact me with questions or if you would like any additional information.



RESOURCES
State School Fund Formula Revenue
State School Fund - General Support
Property Taxes Levied by District
Other Local Revenues
Services Provided to Districts
Fees Charged to Grants
Other Revenues
Total Operating Revenues

Beginning Fund Balance (District Reserves)

Beginning Fund Balance
TOTAL RESOURCES

REQUIREMENTS
Salaries
Associated Payroll Costs
Purchased Services
Supplies and Materials
Capital Outlay
Other Objects
Total Operating Expenditures
Transfers
Interfund Transfers
Transits to Districts
Other Uses of Funds
Planned Reserve (District Reserves)
Planned Reserve
Reserved for Next Year
TOTAL REQUIREMENTS

ENDING FUND BALANCE
Assigned for Districts

Unassigned Fund Balance
* Percent of Operating Revenues

LANE EDUCATION SERVICE DISTRICT
General Fund Financial Report (Unaudited)

Fiscal Year 2024-25

Final Actuals thru
Budget 2/28/2025
$16,240,313  $12,332,977

9,038,376 8,537,274
86,659 17,306
2,209,514 120,487
600,000 314,817
580,000 464,009
$28,754,862 $ 21,786,871
1,108,757 1,286,636
1,514,860 1,423,343
$ 31,373,479 $ 24,496,850
$11,436,471 $ 6,285,628
7,495,703 3,718,342
5,695,892 2,917,875
662,884 405,151
269,700 266,347
$ 25,560,650 $ 13,593,343
449,000 429,000
3,297,987 1,551,175
464,161 -
801,681 -
800,000 -

% of
Budget

75.9%
94.5%
20.0%
5.5%
52.5%
80.0%
75.8%
116.6%
94.0%
78.1%

55.0%
49.6%
51.2%
61.1%
#DIV/0!
98.8%
53.2%

95.5%
47.0%

0.0%
0.0%
0.0%

$31,373,479 $15,573,518 49.6%

$ 8,923,332

Actuals thru
6/30/2025

$ 16,547,846
8,985,472
30,374
1,961,361
787,830
996,757

$ 29,309,639

1,286,636
1,423,343

$32,019,618

$ 11,229,735
6,740,975
5,696,187

557,323
39,123
374,774

$ 24,638,117

449,713
3,577,566

$ 28,665,396

$ 3,354,222

$ 1,074,947
2,279,275

v

$ 3,354,222

% of
Budget

101.9%
99.4%
35.1%
88.8%

131.3%

171.9%

101.9%

116.6%
94.0%

102.1%

98.2%
89.9%
100.0%
84.1%
#DIV/0!
139.0%
96.4%

100.2%
108.5%

0.0%

0.0%

0.0%
91.4%

7.8%

For the Period Ending February 28, 2026

Adopted Actuals thru
Budget 2/28/2026
$18,679,394 $13,130,968
9,359,045 8,845,401
47,000 30,022
3,441,349 1,328,510
700,000 291,860
662,700 430,371
$32,889,488 $ 24,057,132
1,234,309 1,074,947
1,915,193 2,279,275
$36,038,990 $ 27,411,354
$12,931,449 $ 6,825,385
8,752,295 4,115,665
6,358,613 3,225,981
724,853 402,576
324,933 311,533
$29,092,143 $ 14,881,140
452,500 425,000
4,010,894 2,039,442
440,383
209,617
1,833,453

Fiscal Year 2025-26

% of
Budget

70.3%

94.5%

63.9%

38.6%

41.7%

64.9%

73.1%

87.1%
119.0%
76.1%

52.8%
47.0%
50.7%
55.5%
#DIV/0!
95.9%
51.2%

93.9%
50.8%

0.0%
0.0%
0.0%

$36,038,990 $17,345,582 48.1%

$10,065,773

Projected thru
6/30/2026

$ 17,552,635
9,329,720
47,500
3,743,449
650,000
687,177

$ 32,010,481

1,074,947
2,279,275

$ 35,364,703

$ 12,529,834
7,669,851
6,651,294

621,858

330,818

$ 27,803,655

452,500
3,268,784

$ 31,524,939

$ 3,839,764

o>

889,715

wr

2,950,049

o

3,839,764

% of
Budget

94.0%
99.7%
101.1%
108.8%
92.9%
103.7%
97.3%
87.1%
119.0%
98.1%

96.9%
87.6%
104.6%
85.8%
#DIV/0!
101.8%
95.6%

100.0%
81.5%

0.0%

0.0%

0.0%
87.5%

9.2%

Budget
Variance

$(1,126,759)
(29,325)
500
302,100
(50,000)
24,477

$ (879,007)

(159,362)
364,082

$ (674,287)

$ (401,615)

(1,082,444)
292,681

(102,995)

5,885

$(1,288,488)

(742,110)

(440,383)
(209,617)
(1,833,453)

$(4,514,051)



GENERAL FUND
Instruction
Support Services
Transfers of Funds
Apportionment of Funds by ESD
Contingencies
Unappropriated Ending Fund Balance
Total
SPECIAL REVENUE FUND
Instruction
Support Services
Enterprise and Community Services
Apportionment of Funds by ESD
Total
DEBT SERVICE FUND
Support Services
Debt Service
Total
CAPITAL PROJECTS FUND
Support Services
Debt Service
Total
INTERNAL SERVICE FUND
Instruction
Support Services
Total
GRAND TOTAL

100

200

300

400

600

ALL

Adopted
Budget

14,163,749
14,928,394
452,500
4,010,894
650,000
1,833,453
36,038,990

3,739,197
15,187,528
80,000
22,548,273
41,554,998

5
954,698
954,703

139,161
135,839
275,000

545,020
545,020
79,368,711

Appropriation Monitoring

Actuals thru
2/28/2026

7,187,594
7,693,546

425,000
2,039,442

17,345,582

1,654,874
6,646,992
38,630
357,667
8,698,164

0
62,349
62,349

17,584
63,067
80,651

22,649
152,616
175,266

26,362,011

% of

Budget

50.7%
51.5%
93.9%
50.8%

0.0%

0.0%
48.1%

44.3%
43.8%
48.3%

1.6%
20.9%

9.0%
6.5%
6.5%

12.6%
46.4%
29.3%

#DIV/0!
28.0%
32.2%

137.1%

For the Period Ending February 28, 2026

Fiscal Year 2025-26

Projected thru
6/30/2026

14,596,919
13,206,736
452,500
3,268,784

31,524,939

3,278,719
14,665,562
84,519
22,092,806
40,121,606

1
954,697
954,698

139,161
135,839
275,000

22,649
350,000
372,649

33,127,288

LANE EDUCATION SERVICE DISTRICT

% of
Budget

103.1%
88.5%
100.0%
81.5%
0.0%
0.0%
87.5%

87.7%
96.6%
105.6%
98.0%
96.6%

20.0%
100.0%
100.0%

100.0%
100.0%
100.0%

#DIV/0!
64.2%
68.4%
41.7%

BUDGET
VARIANCE NOTES
(433,170) BB

1,721,658
742,110
650,000

1,833,453

4,514,051

460,478 [}
521,966 | =5
(4,519) M pending appropriation transfer
455,467 £ 5
1,433,392 |}

+
+
+
+
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January 11, 2026

To the Board of Directors
Lane Educational Service District
Lane County, Oregon

We have audited the basic financial statements of the governmental activities, business-type activities, and each
major fund of Lane Educational Service District (the District) for the year ended June 30, 2025. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance, as well as certain information related to the
planned scope and timing of our audit. Professional standards also require that we communicate to you the following
information related to our audit.

Purpose of the Audit

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the basic
financial statements and compliance with:

o generally accepted accounting principles and auditing standards
e the Oregon Municipal Audit Law and the related administrative rules
o federal, state and other agency rules and regulations related to expenditures of federal awards

Our Responsibility under U.S. Generallv Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express opinions
about whether the basic financial statements prepared by management with your oversight are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the basic
financial statements does not relieve you or management of your responsibilities. Our engagement letter details our
nonaudit services we provide; these services do not constitute an audit under Government Auditing Standards.

In planning and performing our audit, we considered the system of internal control over financial reporting in order
to determine our auditing procedures for the purpose of expressing our opinions on the basic financial statements
and not to provide assurance on the system of internal control over financial reporting. We also considered the
system of internal control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our opinions on
compliance and to test and report on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the basic financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants, noncompliance with which could have a direct and material effect on the determination of the basic financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of our
audit. Also, in accordance with the Uniform Guidance, we examined on a test basis, evidence about compliance
with the types of compliance requirements described in the OMB’s Compliance Supplement applicable to each of
the major federal programs for the purpose of expressing an opinion on compliance with those requirements. While
our audit provided a reasonable basis for our opinion, it does not provide a legal determination on compliance with
those requirements.
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Our responsibility for the supplementary information accompanying the basic financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the basic
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial
statements; therefore, our audit involved judgment about the number of transactions examined and the areas to be
tested.

Our audit included obtaining an understanding of the District and its environment, including the system of internal
control, sufficient to assess the risks of material misstatement of the basic financial statements and to design the
nature, timing, and extent of further audit procedures. Material misstatements may result from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the District or to acts by management or employees acting on behalf of the District. We also
communicated any control related matters that are required to be communicated under professional standards.

Results of Audit

1. Audit opinion letter - an unmodified opinion on the basic financial statements has been issued. This means
we have given a “clean” opinion with no reservations.

2. State minimum standards — We found no exceptions or issues requiring comment, except as noted on page
59 of the financial report.

3. Federal Awards - We found no issues of non-compliance and no questioned costs. We have responsibility to
review these programs and give our opinion on the schedule of expenditures of federal awards, and tests of
the internal control system, compliance with laws and regulations, and general and specific requirements
mandated by the various awards.

4. Management letter — No separate management letter was issued.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used are described in Note 1 to the basic financial statements. No new accounting policies were adopted
and the application of existing policies was not changed during fiscal year 2024-25, except that GASB Statement
No. 101 Compensated Absences was implemented. We noted no transactions entered into during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the basic
financial statements in the proper period.

Accounting estimates are an integral part of the basic financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the basic financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most significant estimates in the basic financial statements are the actuarial estimate of the District’s portion of the
statewide Net Pension Liability (or Asset) and Other Post-Employment Benefits, fair market value of investments,
the estimates of Accounts Receivable and Capital Asset Depreciation, which are based on actuarial evaluations,
market value, estimated collectability of receivables and useful lives of assets. We have evaluated the methods,
assumptions, and data used to develop these estimates in determining that they were reasonable in relation to the
basic financial statements taken as a whole.
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Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The basic financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements or determined that their effects are immaterial. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material, either
individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted during
the audit which were discussed with management. The uncorrected misstatements or the matters underlying them
could potentially cause future period basic financial statements to be materially misstated, even if, in our judgment,
such uncorrected misstatements are immaterial to the basic financial statements under audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the basic financial statements or the auditors’
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the basic financial statements or a determination of the type of auditors’ opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards
with management each year prior to our retention as the auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

Required Supplementary Information ‘

We applied certain limited procedures to the required supplementary information that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the required supplementary information and do no express an opinion or provide any assurance on it,
except for the budgetary statements presented as required supplementary information.
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Supplementary Information

We were engaged to report on the supplementary information as listed in the table of contents and the schedule of
expenditures of federal awards, which accompany the basic financial statements but are not required supplementary
information. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the basic
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the basic financial statements or to the basic financial statements themselves.

Other Information

We were not engaged to report on the listing of Board members, located before the table of contents, or the other
information, as listed in the table of contents, which accompanies the basic financial statements but is not required
supplementary information. Such information has not been subjected to the auditing procedures applied in the audit

of the basic financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Other Matters — Future Accounting and Auditing Issues

In order to keep you aware of new auditing standards issued by the American Institute of Certified Public
Accountants and accounting statements issued by the Governmental Accounting Standards Board (GASB), we have
prepared the following summary of the more significant upcoming issues:

GASB 103 — FINANCIAL REPORTING MODEL IMPROVEMENTS

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting
period thereafter. Farlier application is encouraged. The requirements for Management’s Discussion and
Analysis (MD&A) will improve the quality of the analysis of changes from the prior year, which will enhance
the relevance of that information. They also will provide clarity regarding what information should be presented
in MD&A. The requirements for the separate presentation of unusual or infrequent items will provide clarity
regarding which items should be reported separately from other inflow and outflows of resources. The
definitions of operating revenues and expenses and of nonoperating revenues and expenses will replace
accounting policies that vary from government to government, thereby improving comparability. The addition
of a subtotal for operating income (loss) and noncapital subsidies will improve the relevance of information
provided in the proprietary fund statement of revenues, expenses, and changes in fund net position. The
requirement for presentation of major component unit information will improve comparability. The requirement
that budget comparison information be presented as required supplementary information (RST) will improve
comparability, and the inclusion of the specified variances and the explanation of significant variances will
provide more useful information for making decisions and assessing accountability.

The objective of this Statement is to improve key components of the financial reporting model to enhance its
effectiveness in providing information that is essential for decision making and assessing a government’s
accountability. This Statement also addresses certain application issues.

Management’s Discussion and Analysis

This Statement continues the requirement that the basic financial statements be preceded by management’s
discussion and analysis (MD&A); which is presented as required supplementary information (RSI). MD&A
provided an objective and easily readable analysis of the government’s financial activities based on currently
known facts, decisions, or conditions and presents comparisons between current and prior year. This Statement
requires that the information presented in MD&A be limited to the related topics discussed in five sections: (1)
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Overview of the Financial Statements, (2) Financial Summary, (3) Detailed Analyses, (4) Significant Capital
Asset and Long-Term Financing Activity, and (5) Currently Known Facts, Decisions, or Conditions.
Furthermore, this Statement stresses that the detailed analyses should explain why balances and results of
operations changed rather than simply presenting the amounts or percentages by which they changed. This
Statement emphasizes that the analysis provided in MD&A should avoid unnecessary duplication by not
repeating explanations that may be relevant to multiple sections and that “boilerplate” discussions should be
avoided by presenting only the most relevant information, focused on the primary government. In addition, this
Statement continues the requirement that information included in MD&A distinguish between that of the
primary government and its discretely presented component units.

Unusual or Infrequent Items

This Statement describes unusual or infrequent items as transactions and other events that are either unusual in
nature or infrequent in occurrence. Furthermore, governments are required to display the inflows and outflows
related to each unusual or infrequent item separately as the last presented flow(s) of resources prior to the net
change in resource flows in the government-wide, governmental fund, and proprietary fund statements of
resource flows.

Presentation of the Proprietary Fund Statement of Revenues, Expenses, and Changes in Fund Net
Position

This Statement requires that the proprietary fund statement of revenues, expenses, and changes in fund net
position continue to distinguish between operating and nonoperating revenues and expenses. Operating
revenues and expenses are defined as revenues and expenses other than nonoperating revenues and expenses,
Nonoperating revenues and expenses are defined as (1) subsidies received and provided, (2) contributions to
permanent and term endowments,.(3) revenues and expenses related to financing, (4) resources from the
disposal of capital assets and inventory, and (5) investment income and expenses.

GASB 104 — DISCLOSURE OF CAPITAL ASSETS

The requirements of this Statement are effective for fiscal years beginning after June 15, 2025, and all reporting
periods thereafter. Earlier application is encouraged. The requirements of this Statement will improve financial
reporting by providing users of financial statements with essential information about certain types of capital
assets in order to make informed decisions and assess accountability. Additionally, the disclosure requirements
will improve consistency and comparability between governments.

State and local governments are required to provide detailed information about capital assets in notes to
financial statements. Statement No. 34, Basic Financial Statements-and Management’s Discussion and
Analysis-for State and Local Governments, requires certain information regarding capital assets to be presented
by major class. The objective of this Statement is to provide users of government financial statements with
essential information about certain types of capital assets. -

This Statement requires certain types of capital assets to be disclosed separately in the capital asset note
disclosures requires by Statement 34. Lease assets recognized in accordance with Statement No. 87, Leases,
and intangible right-to-use assets recognized in accordance with Statement No. 94, Public-Private and Public-
Public Partnerships and Availability Payment Agreements, should be disclosed separately by major class of
underlying asset in the capital asset note disclosures. Subscription assets recognized in accordance with
Statement No. 96, Subscription-Based Information Technology Arrangements, also .should be separately
disclosed. In addition, this Statement requires intangible assets other than those three types to be disclosed
separately by major class.
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This Statement also requires additional disclosures for capital assets held for sale. A capital asset is a capital
asset held for sale if (a) the government has decided to pursue the sale of capital asset and (b) it is probable that
the sale will be finalized within one year of the financial statement date. Governments should consider relevant
factors to evaluate the likelihood of the capital asset being sold within the established time frame. This
Statement requires that capital assets held for sale be evaluated each reporting period. Governments should
disclose (1) the ending balance of capital assets held for sale, with separate disclosure for historical cost and
accumulated depreciation by major class of asset, and (2) the carrying amount of debt which the capital assets
held for sale are pledged as collateral for each major class of asset.

This information is intended solely for the information and use of the Board of Directors and management and is
not intended to be and should not be used by anyone other than these specified parties.

7y R By

ROY R. ROGERS, CPA
PAULY, ROGERS AND CO,, P.C.
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LANE LANE EDUCATION SERVICE DISTRICT

' ‘ 1200 Highway 99 North | 541.461.8200 www.lesd.k12.or.us
!‘ Eugene, OR 97402 541.461.8298 [Fax]

Shaping the future:

Supporting excellence in ecucation EQUITY COMMITMENT LEADERSHIP COLLABORATION INTEGRITY

Prepared for:  Lane ESD Board of Directors
Prepared by: Olivia Meyers Buch, Executive Director of Business Services
Meeting Date:  April 7, 2026

Financial Report - Fiscal Year Ended June 30, 2025

State law requires that an independent audit be made of all district funds within six
months following the close of the fiscal year. Pauly, Rogers & Co., P.C., the district’s
independent external auditors, reviewed the district’s financial statements for the fiscal
year ended June 30, 2025, and issued an unmodified (“clean”) opinion, meaning that the
auditors believe that the financial statements fairly present the financial position of the
district at June 30, 2025.

Designed to meet the needs of a broad spectrum of financial statement readers, the
Financial Report is divided into major sections. The report starts with the Independent
Auditor’s Report (beginning on page 1) which reports the district has fairly presented the
financial information and has been issued an unmodified “clean” opinion, followed by
Management'’s Discussion and Analysis (beginning on page I), which provides an
overview and analysis to accompany the basic financial statements.

The Basic Financial Statements (beginning on page 4) along with the notes to the
statements (beginning on page 13) are key for the report. Two main types of financial
statements are presented: government-wide financial statements and fund financial
statements. Each type of statement provides the reader with different information.

The Government-Wide Financial Statements (beginning on page 4) are designed to
provide a broad overview of the district’s flnances in a manner similar to the private
sector but are less helpful in planning and managing the district’s finances as they
include significant amounts of non-spendable assets and liabilities required to meet
financial reporting requirements for this type of presentation.



Governments tend to raise resources when the liabilities are expected to be paid rather
than when incurred. Most governments normally do not have sufficient current
resources on hand to cover long-term liabilities. Therefore, the Fund Financial
Statements (beginning on page 6) are often more useful in reviewing the current state of
district finances as they focus on near-term inflows and outflows of available resources
as well as the balance of available resources at the end of the fiscal year.

Required Supplementary Information (beginning on page 47) and other Supplementary
Information (beginning on page 53) present various schedules along with individual
financial statements for all governmental funds and internal service funds, and
information on property tax collections. Other Information (beginning on page 57)
includes debt requirements.

The Reports on Legal and Other Regulatory Requirements section contains the
independent auditor’s report required by Oregon State Regulations (page 59). The
auditors review the district’s compliance with certain provisions of laws, regulations,
contracts and grants. Nothing came to the auditors’ attention to believe the district was
not in substantial compliance.

The Grant Compliance Review includes reports from the independent auditor regarding
compliance requirements with government auditing standards and of the U.S. Office of
Management and Budget Uniform Guidance Compliance Supplement for major federal
programs. A summary of the auditor’s results can be found on the Schedule of Findings
and Questioned Costs (page 66). The report states that nothing came to their attention
that caused them to believe the district was not in compliance.

Please contact me with questions or if you would like additional information.

Request for Proposals - Audit Services

On November 6, 2025, Lane ESD issued a joint Request for Proposals (RFP) seeking
competitive sealed proposals from qualified independent certified public accounting
firms to audit the financial statements of Lane ESD, Blachly School District, Marcola
School District, McKenzie School District, and South Lane School District for a three
year period beginning with the fiscal year ending June 30, 2026, with an option to extend
for an additional two years. The RFP was advertised in The Register-Guard and on
OregonBuys.gov and directly provided to the ESD’s current auditors and six other audit
firms.



Proposals were due on December 4, 2005. Three proposals were received. The
responsive proposers were Pauly, Rogers & Co., P.C., Sorren, and Umpqua Valley
Financial. The proposals were reviewed and evaluated by a selection committee
composed of district business managers (Olivia Meyers Buch, Lane ESD; Molly Rust,
Blachly SD; Adrienne Ramey, Marcola SD; Wendy Whitson, McKenzie SD, and Celia
Gowing, South Lane SD).

The selection committee evaluated the three responsive proposals according to the
criteria outlined in the solicitation documents. The opinion of the selection committee
was to recommend the selection of Pauly, Rogers & Co., P.C. for consideration of the
award. A notice of intent to award the contract to Pauly, Rogers & Co., P.C. was issued
on December 12, 2025.

As a result of the solicitation, the audit fees for Lane ESD will be $54,315 in the first year,
$56,880 in the second year, and $59,040 in the third year. For comparison, the audit fees
for the fiscal year ended June 30, 2025 were $60,850.

































































































































































































































































































































Response Summary:

Grant Report

Q2. Has this proposal been discussed and supported by your department's executive director?

e Yes
Q4. Details
Project Name Story Boxes and Alphabet Bins
Department Submitting LRIS
Proposal

Person Submitting

Kristin Gault for the VI team
Proposal

Potential Funder (please

include link to RFP if BVIS
available)
Requested Funding 1000.00
Amount
Perso:_'l who will manage Kristin Gault
grant if funded
Q5. Grant Period

Length of grant two years
Anticipated start date

09/01/2026
(mm/dd/yyyy)
Anticipated end date

09/01/2028
(mm/dd/yyyy)

Q9. Is a match required from Lane ESD or participating districts (direct funds, FTE, services)?
e No

Q10. Does the grant require any commitment from the ESD or districts beyond the term of the grant?
e NoO

Q13. Does the grant require a 501(c)3 to apply?
e NO

Q46. Does the grant require "reporting" and/or updates?
e No



Q17. Please, provide a brief overview of the grant, including the purpose and intended outcomes.
There will be 5-7 story boxes put together for our students who are blind/visually impaired. Each box will have the
book with pictures, in braille, with tactile pictures, with objects from the book, and the book made in a CVI friendly
way as well.
There will also be alphabet bins put together with objects for each letter. Braille and large print cards will be included
in each box.

Q18. Describe how this proposal supports the equity vision and mission of Lane ESD.
Vision: Building a beloved community of learners.

Mission: Collaborating to empower all learners with justice- centered opportunities, equitable leadership, and

a passion for lifelong learning.
This proposal directly supports the Lane ESD vision of a "Beloved Community" by utilizing story boxes and alphabet
bins to create an inclusive, exploratory environment where every child feels a sense of belonging. By providing high-
quality, tactile literacy tools that are accessible to all learners regardless of their starting point, we are eliminating
physical and cognitive barriers to engagement. Furthermore, we will intentionally select stories that mirror the lived
experiences of marginalized students, fostering a justice-centered space where they see themselves represented
and valued. This approach empowers students with the agency and safety needed to build a passion for life-long
learning alongside their peers.

Q19. Indicate which of Lane ESD's Equity Goals this proposal will directly address.

e 1. All decisions and actions will reflect the guiding principles and affirmations in our Equity Lens document.

e 2. Lane ESD staff along with community partners will be equity leaders trained to dismantle systems of
oppression through interrupting inequitable policies and practices by providing culturally specific curriculum
that reflects the histories of our students.

e 3. All ESD staff and educators we serve will be provided the equity tools and training needed to inspire
student learning, so all youth thrive.

e 4. Youth, from all backgrounds, will have access to highly engaging and culturally relevant learning
opportunities connected to our communities and delivered by diverse, qualified, and passionate educators.

e 5. While amplifying youth voice, we will build trusted and inclusive relationships with our families and
elevate the engagement of community partners that lead to improved equitable student outcomes.

Q20. Describe how the voices of diverse members of the community have been part of the design and
implementation process of this proposal.
Classroom teachers, educational assistants, Paths to Literacy, Perkins University, families; people from all of these
areas of education and life have shown the importance and need for the type of learning that story boxes and
alphabet bins target.

Q21. How will this proposal dismantle systems of racism and oppression that might exist?
Literacy is a huge tool that directly targets systems of racism and oppression. It opens the door to start
conversations and build awareness about racism and oppression. By using story boxes with books that feature
people from diverse backgrounds and cultures, or about people who have disabilities, we challenge the systemic
exclusion of marginalized voices in early childhood education. This ensures that literacy isn't just a skill, but a mirror
that validates the identity of every student, thereby dismantling the narrative that only certain stories matter.
Using story boxes and alphabet bins also provides a multi-sensory, tactile approach. By offering equitable access to
high-quality manipulative tools, we shift the power dynamic in the classroom-allowing students to demonstrate
brilliance through exploratory play rather than being marginalized by traditional standard rote memorization.



Q22. Who might this proposal impact positively and who might it negatively impact?
The positive impact will be felt by all students, particularly those who struggle with vision and being able to see the
pictures in the traditional way a teacher reads a storybook to a class of young learners. The story boxes provide a
multi-sensory and inclusive path to learning.
Potential negative impacts are mainly logistical. Story Boxes do take some time to maintain after use with each
student and/or classroom. Sometimes materials end up missing or get broken and need to be replaced. To mitigate
this, there will be a time commitment from staff to maintain and reset the bins, which we have accounted for in our
weekly and monthly schedules to ensure the story boxes remain sustainable without overwhelming classroom
resources. There is some additional money in the grant to pay for replacement items.

Q23. How will you ensure that equitable outcomes are achieved and what data will be collected to measure
success?
Outcomes will be achieved and data collected to measure success when looking at IFSP and IEP goals are targeted
regarding literacy. Students grow in their communication skills while interacting with the story boxes and alphabet
bins, this communication can by nonverbal and/or verbal.
"I will conduct brief 'check-ins' with students to see if they see themselves reflected in the stories and characters
provided."

Q29. Will the purchase of computers, software, or other equipment be required for staff hired or assigned to
the grant?
e No

Q31. What use of facilities are anticipated (workspace, training space, meeting space)?
If applicable, please include use during weekends and break periods.
Workspace in the braille work room would be required.

Q32. What other internal supports at Lane ESD will you need for the project to succeed?
The money would be covered by the LESD and then reimbursed by the BVIS.

Q36. Does the project involve research that requires the human subjects’ releases?
e No

By clicking the arrow you will be submitting the form.

Please ensure you have completed all sections before moving forward.

Embedded Data:
N/A



Response Summary:

Grant Report

Q2. Has this proposal been discussed and supported by your department's executive director?

e Yes
Q4. Details
Project Name Low Vision Devices
Department Submitting LRIS
Proposal

Person Submitting

Kristin Gault for VI grou
Proposal group

Potential Funder (please

include link to RFP if BVIS
available)

Requested Funding 16,500
Amount

Person who will manage

Kristi It for the VI
grant if funded ristin Gault for the VI group

Q5. Grant Period

Length of grant 1 year
Anticipated start date
1/202
(mm/ddlyyyy) 09/01/2026
Anticipated end date
06/01/2027
(mm/dd/yyyy)

Q9. Is a match required from Lane ESD or participating districts (direct funds, FTE, services)?
e No

Q10. Does the grant require any commitment from the ESD or districts beyond the term of the grant?
e NoO

Q13. Does the grant require a 501(c)3 to apply?
e NO

Q46. Does the grant require "reporting" and/or updates?
e No

Q17. Please, provide a brief overview of the grant, including the purpose and intended outcomes.
Visio Desks and Visio Books are portable electronic magnifier. They are designed for students with low vision to
help them access standard classroom materials.
Dome magnifiers are handheld magnifiers that also are designed for students with low vision to help them access
more concise and smaller classroom materials at a desk.



Q18. Describe how this proposal supports the equity vision and mission of Lane ESD.
Vision: Building a beloved community of learners.

Mission: Collaborating to empower all learners with justice- centered opportunities, equitable leadership, and
a passion for lifelong learning.
Providing access to learning for all students provides equity.

Q19. Indicate which of Lane ESD's Equity Goals this proposal will directly address.

e 1. All decisions and actions will reflect the guiding principles and affirmations in our Equity Lens document.

e 2. Lane ESD staff along with community partners will be equity leaders trained to dismantle systems of
oppression through interrupting inequitable policies and practices by providing culturally specific curriculum
that reflects the histories of our students.

e 3. All ESD staff and educators we serve will be provided the equity tools and training needed to inspire
student learning, so all youth thrive.

e 4. Youth, from all backgrounds, will have access to highly engaging and culturally relevant learning
opportunities connected to our communities and delivered by diverse, qualified, and passionate educators.

e 5. While amplifying youth voice, we will build trusted and inclusive relationships with our families and
elevate the engagement of community partners that lead to improved equitable student outcomes.

Q20. Describe how the voices of diverse members of the community have been part of the design and
implementation process of this proposal.
People all around the country who are visually impaired have benefitted from these devices.

Q21. How will this proposal dismantle systems of racism and oppression that might exist?
Oppression is broken when all students can access educational materials.

Q22. Who might this proposal impact positively and who might it negatively impact?
It has a positive impact on those who cannot access materials otherwise. It has a negative impact in that the
CCTV's can be broken if not handled correctly.

Q23. How will you ensure that equitable outcomes are achieved and what data will be collected to measure
success?
When students with low vision are now able to access what other students access naturally, skills will increase in the
classroom regarding literacy IEP goals.

Q29. Will the purchase of computers, software, or other equipment be required for staff hired or assigned to
the grant?
e No

Q31. What use of facilities are anticipated (workspace, training space, meeting space)?
If applicable, please include use during weekends and break periods.
no

Q32. What other internal supports at Lane ESD will you need for the project to succeed?
none

Q36. Does the project involve research that requires the human subjects’ releases?
e No



By clicking the arrow you will be submitting the form.

Please ensure you have completed all sections before moving forward.
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Response Summary:

Grant Report

Q2. Has this proposal been discussed and supported by your department's executive director?

e Yes

Q4. Details
Project Name

Department Submitting
Proposal

Person Submitting
Proposal

Potential Funder (please
include link to RFP if
available)

Requested Funding
Amount

Person who will manage
grant if funded

Q5. Grant Period
Length of grant

Anticipated start date
(mm/dd/yyyy)

Anticipated end date
(mm/dd/yyyy)

Materials and Equipment for Students of Lane County with Visual Impairments.

LRIS Vision Program - SPED

VI Team

Blind Visually Impaired Student Fund

27,940.00

Julya Johnson

Invoice for materilas & equipment needs to be submitted by June 13, 2026

04/10/2026

06/13/2026

Q9. Is a match required from Lane ESD or participating districts (direct funds, FTE, services)?

e NoO

Q10. Does the grant require any commitment from the ESD or districts beyond the term of the grant?

e NoO

Q13. Does the grant require a 501(c)3 to apply?

e No

Q46. Does the grant require "reporting" and/or updates?

e NoO



Q17. Please, provide a brief overview of the grant, including the purpose and intended outcomes.
Lane Regional Vision Program is requesting grant money through the Blind and Visually Impaired Student Fund to
purchase white canes, low vision magnification devices, visual development kits, and materials to construct dark
rooms for vision work. It is the goal of Lane Vision Program to have the materials and equipment needed to teach
and aid students in accessing their education in a prompt and timely manner. Furthermore, it is the goal to provide
special designed materials and work areas for students who need specific daily cortical vision impairment (CVI)
strategies to help them make progress in visual functioning.

Q18. Describe how this proposal supports the equity vision and mission of Lane ESD.
Vision: Building a beloved community of learners.

Mission: Collaborating to empower all learners with justice- centered opportunities, equitable leadership, and
a passion for lifelong learning.
Students with vision impairments need specially adapted equipment, materials, and instruction to make the school
and community environment accessible and equitable. By providing VI students with the available tools to help them
be at the same learning level and mobility as their sighted peers, students who or blind or low vision gain confidence
and are able to feel like they are a contributing and valued member of their community of learners.

Q19. Indicate which of Lane ESD's Equity Goals this proposal will directly address.

e 1. All decisions and actions will reflect the guiding principles and affirmations in our Equity Lens document.

e 2. Lane ESD staff along with community partners will be equity leaders trained to dismantle systems of
oppression through interrupting inequitable policies and practices by providing culturally specific curriculum
that reflects the histories of our students.

e 3. All ESD staff and educators we serve will be provided the equity tools and training needed to inspire
student learning, so all youth thrive.

e 4. Youth, from all backgrounds, will have access to highly engaging and culturally relevant learning
opportunities connected to our communities and delivered by diverse, qualified, and passionate educators.

¢ 5. While amplifying youth voice, we will build trusted and inclusive relationships with our families and
elevate the engagement of community partners that lead to improved equitable student outcomes.

Q20. Describe how the voices of diverse members of the community have been part of the design and

implementation process of this proposal.
As itenierant teachers who serve students from birth to 21, we have had the opportunity to collaborate with
numerous IEP teams that consist of educational, community, and family members. Teams have been a huge part of
identifying needs of students due to the student's vision loss. The LRIS vision program has been able to meet the
identified needs through the funding support that the Blind and Visual Impaired Student Fund is able to provide.
Furthermore, it has given the inadvertantly given the students a voice about the impact vision loss has in learning by
adding a layer of teaching, advocacy, and awareness to team members on ways students with loss of vision can
access their education environment.

Q21. How will this proposal dismantle systems of racism and oppression that might exist?
It is imperative that students with vision loss, regardless of cognitive ability, ethniticity, motor challenges, or langugae
needs, be provided the tools, materials, and equipment they need to succeed in school in the same manner that
their sighted peers are afforded. Without the means to be efficient and prompt in doing this, students with vision loss
are often left with limited means of accessing their education and environment.

Q22. Who might this proposal impact positively and who might it negatively impact?
This proposal will positively impact all students in the LRIS vision program, along with their families,and those they
come in contact with in the educational setting, including adults and peers.
There are no known persons whom this proposal will negatively impact.



Q23. How will you ensure that equitable outcomes are achieved and what data will be collected to measure
success?
The mateirals and equipment being requested in this grant, are for all students in the VI program. Specialized
training is provided for each student and their IEP teams in the use of the materials, with observational data being
collected to share on progress reports and annual IEP meetings.

Q29. Will the purchase of computers, software, or other equipment be required for staff hired or assigned to
the grant?
e NoO

Q31. What use of facilities are anticipated (workspace, training space, meeting space)?
If applicable, please include use during weekends and break periods.
None

Q32. What other internal supports at Lane ESD will you need for the project to succeed?
Initial purchase of the equipment, tools, and materials that will then be refunded by the approved BVIS Grant.

Q36. Does the project involve research that requires the human subjects’ releases?
e NoO

By clicking the arrow you will be submitting the form.

Please ensure you have completed all sections before moving forward.

Embedded Data:
N/A



Response Summary:

Grant Report

Q2. Has this proposal been discussed and supported by your department's executive director?

e Yes
Q4. Details
Project Name BVIS Grants
Department Submitting RIS
Proposal

Person Submitting

Annie Galax
Proposal y

Potential Funder (please

include link to RFP if BVIS
available)

Requested Funding 9999
Amount

Person who will manage

grant if funded Annie Galaxy

Q5. Grant Period

Length of grant 1 year
Anticipated start date
4/01/202
(mm/dd/yyyy) 04/01/2026
Anticipated end date
03/31/2027
(mm/dd/yyyy)

Q6. Is indirect rate allowed?
e No

Q8. Does the funding include any state or federal funds?
e Yes

Q9. Is a match required from Lane ESD or participating districts (direct funds, FTE, services)?
e NO

Q10. Does the grant require any commitment from the ESD or districts beyond the term of the grant?
e No

Q12. Are there contracted services included in the grant that would require bid or RFP?

(See Procurement policy: http://policy.osba.org/laneesd/D/DJC%20G1.PDF)
e No


http://policy.osba.org/laneesd/D/DJC%20G1.PDF

Q13. Does the grant require a 501(c)3 to apply?
e No

Q46. Does the grant require "reporting” and/or updates?
e No

Q14. Is this proposal supported by and does it include collaboration with district partners?
e NoO

Q17. Please, provide a brief overview of the grant, including the purpose and intended outcomes.
BVIS grants can be for various VI student needs that would have been previously provided at the now defunct
Oregon School for the Blind. Staff will write various mini grants for equpiment (high and low tech), student events,
and community engagement.

Q18. Describe how this proposal supports the equity vision and mission of Lane ESD.
Vision: Building a beloved community of learners.

Mission: Collaborating to empower all learners with justice- centered opportunities, equitable leadership, and
a passion for lifelong learning.
Funds will support access to learning and opportunities that would be otherwise not available to blind students.

Q19. Indicate which of Lane ESD's Equity Goals this proposal will directly address.

e 1. All decisions and actions will reflect the guiding principles and affirmations in our Equity Lens document.

e 2. Lane ESD staff along with community partners will be equity leaders trained to dismantle systems of
oppression through interrupting inequitable policies and practices by providing culturally specific curriculum
that reflects the histories of our students.

e 4. Youth, from all backgrounds, will have access to highly engaging and culturally relevant learning
opportunities connected to our communities and delivered by diverse, qualified, and passionate educators.

e 5. While amplifying youth voice, we will build trusted and inclusive relationships with our families and
elevate the engagement of community partners that lead to improved equitable student outcomes.

Q20. Describe how the voices of diverse members of the community have been part of the design and
implementation process of this proposal.
The VI team has representation at the statewide VI working group, and bring ideas being supported around the state
to our county.

Q21. How will this proposal dismantle systems of racism and oppression that might exist?
provides opportunity for blind students to engage

Q22. Who might this proposal impact positively and who might it negatively impact?
Bringing opportunity for more diverse learning to blind students

Q23. How will you ensure that equitable outcomes are achieved and what data will be collected to measure
success?
NA

Q25. Does the grant require hiring or reallocating personnel (include stipends and temporary employment)?
e NO



Q29. Will the purchase of computers, software, or other equipment be required for staff hired or assigned to
the grant?
e No

Q31. What use of facilities are anticipated (workspace, training space, meeting space)?
If applicable, please include use during weekends and break periods.
None

Q32. What other internal supports at Lane ESD will you need for the project to succeed?
PA assistance to complete ordering

Q33. Will the proposal require partnership with agencies other than our component districts?
e Yes

Q34. Which agencies will Lane ESD partner with during the proposed project?
BVIS, NWRESD

Q35. What grant funding, or in kind support will these partners receive?
None

Q36. Does the project involve research that requires the human subjects’ releases?
e No

By clicking the arrow you will be submitting the form.

Please ensure you have completed all sections before moving forward.

Embedded Data:
N/A
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April 3, 2026

To: Lane Education Service District School Board Members
From: Dr. Morgan Christensen - Executive Director of Human Resources

Re: HR Board Report - April 2026

SERVICE

As we prepare for the 20262027 school year, Lane ESD continues to prioritize recruitment and
retention of high-quality staff. To support this effort, HR will participate in several upcoming job
fairs:

e UO Spring Career & Internship Expo — Thursday, April 16, 12:00 — 4:00 PM

e 2nd Annual ECC Career Fair — Tuesday, April 21, 11:00 AM —4:00 PM

e Connect to Lane County | Hiring Fair — Thursday, May 7, 9:00 AM —2:00 PM

These events are designed to increase awareness of Lane ESD opportunities and attract diverse,
qualified candidates to our agency.

STAFFING

Lane ESD continues active recruitment for both classified and licensed positions, with a
particular focus on Special Education roles. With summer approaching, School Improvement is
preparing for the MEP Summer School program. HR is collaborating with all departments to fill
key vacancies and ensure programs are fully staffed for the 20262027 school year.

Current Vacancies: There are 12 positions currently open across Special Education, School
Improvement — HOPE Factory, and School Improvement — MEP Summer School programs.

VACANCY NOTICES

Job ID # Position Closing Date
545(Substitute, Special Education Teacher at Lane ESD Open Pool
966|Speech Language Pathologist (2026-27) Open Pool

Substitute, Construction Manufacturing Teacher HOPE Factory
1025((Candidate Pool) Open Pool
1255|Special Education Instructional Assistant, Life Skills (Candidate Pool) | Open Pool



1246|Teacher, Life Skills (2026-27) Open Pool
1247|Speech Language Pathologist (2026-27) Open Pool
1249(K-5 Teacher (Summer School) Open Pool
1250|Summer School Teacher, Early Childhood Open Pool
1251|K-8 Instructional Assistant (Summer School) Open Pool
1252|Pre K Instructional Assistant (Summer School) Open Pool
1252 |K-8 Instructional Assistant (Summer School) Open Pool
1260|School Psychology Intern - Limited Duration Open

HR continues outreach to recruit qualified candidates and anticipates progress on filling these
roles prior to the start of the 20262027 school year.




School Improvement Team | Board Report | 04-07-26

Curriculum Leaders March Meeting

At the March Curriculum Leaders meeting, we tested and proved the theory that we could cram
three different district presentations into one meeting with time for our highlighted resources and
opportunities sharing from community partners and S| team members! This month’s meeting
was all about elementary content integration and we learned from teacher teams at Harrison
Elementary in South Lane, Crestlane Elementary in Creswell, and Laurel Elementary in Junction
City about how they have successfully integrated science, math, and literacy across multiple
content areas in inquiry-based and project-based learning models. This may have been our best
CLs meeting yet!

Link to full agenda.
CTE for All

CTE Specialist Ariana Schwartz has been working with Josh Barbour and Sarah Statham,
Transition Specialists to develop and deliver a professional learning series for CTE teachers
designed to help them understand and support students in their classes who receive special
education services. CTE for All is a four part series that was well-attended this year by our
region’s CTE teachers who surfaced the need for individualized support as they implement their
new ways of teaching. Josh has agreed to continue working with this cohort of teachers by
visiting them in their classrooms to provide guidance and mentorship as they work to create
more inclusive CTE learning spaces.

Ariana, Josh, and Sarah will be presenting this model at the Oregon ACTE conference this
spring to share this regional, collaborative approach to supporting students in CTE programs.


https://docs.google.com/document/d/1LJ-Cl0rCsFas8tPwawa1W2gPnwR0_6ItEMR6EOIM9Iw/edit?usp=sharing

Overcoming barriers to education through technology

Q1200 Hwy 99N Eugene OR 97402 @ www.lesd.k12.0r.us M it@lesd.k12.0r.us %a541.461.8351

April 2026, IT Board Report

Staffing

In collaboration with ESD executive leadership, IT has developed a strategic plan to enhance
service delivery to the ESD and our districts while maintaining cost neutrality. Following the
plan's approval last week, we have begun a methodical restructuring of the department. This
new alignment increases staff availability for internal support and expands our capacity for

regional and statewide involvement.

e Technology Operations Manager: Chris Rowbotham from Siuslaw school district has
accepted the job. Chris was a band teacher for many years before taking over as the IT Director
in Siuslaw 5 years ago. Chris recently completed his CTO Mentor program with COSN, runs
point for the student data privacy consortium (SDPC)'s Oregon Alliance, and sits on COSN's
data privacy and cybersecurity committee. Chris is excited to start this new chapter of his life.
Chris will start with us on April 20th and work a hybrid in-person schedule as he and his
tamily prepare to move to Eugene.

e Network/Systems Administrator II: Appointed Jose Pleitez-Sanchez (Congratulations, Jose!).

e Network/Administrator I: This role will post the week of April 6th and will close on the 17th.

Classrooms

e Printer Replacement Cycle- IT is replacing the printers as the toner runs out so we do not
waste any of the remaining toner.

e Smartboards- Planning and scheduling to install the new smartboards on site are under way.

e (Clever- We are working with the vendor to include some options for the kids that will make

logging in as easy as waving a card in front of the chromebooks. We will continue to work the
the implementation phases of this project through this summer with a go live date before the
start of school in the fall.

System Upgrades and Improvements

eFax- We have selected 2 additional vendors to compare pricing and support structures.
Internet Cutovers- All circuits have been cutover

Securly- We are slowly pushing this final phase out to one group at a time to minimize any
potential unintended impacts.

Student Information System (SIS)- We are continuing to move forward on this project with
the start of school 26/27" as the go live date.



Overcoming barriers to education through technology

Q1200 Hwy 99N Eugene OR 97402 @ www.lesd.k12.0r.us M it@lesd.k12.0r.us %a541.461.8351

Regional Initiatives and Support

EDUROAM- We are presenting on our current process and next steps at the annual
Association of Computer Professionals in Education (ACPE) in May.

Security Service Development: We expect to have the plans finalized and approved by the
end of this month.

ESD IT Service Offerings: We are conducting a comprehensive, line-by-line review of our
services with IT directors to eliminate ambiguity. Simultaneously, we are establishing Service
Level Agreements (SLAs) to define clear expectations for our districts and provide internal
staff with documented protocols for regional support. This will continue over the next couple
of months.

Education Nexus- We have some districts in the high desert region coming on line now. We
have started scheduling demos and superintendent meetings with districts who are interested.
We are hopeful that a partner ESD in Washington will be successful in bringing their region
early in the fall of 26".
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