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Agenda
North Clackamas School Board

Thursday, December 11, 2025 6:30 PM
Boardroom/YouTube
12400 SE Freeman Way
Milwaukie, OR 97222

Board of Directors

North Clackamas School District 12

12400 SE Freeman Way

Milwaukie, Oregon 97222

Times listed on the agenda below are only estimates and may be adjusted.

OPEN SESSION

6:30

Call to Order
Community Comments

Native Land Acknowledgement

Flag Salute

Consent Agenda

A. Employment Changes

B. Minutes - November 13, 2025

C. Policy Revisions

D. Superintendent Evaluation Process

E. Oregon School Boards Association Election - Board Position 8
F. Oregon School Boards Association Election - Legislative Policy

Committee Position 7

G. Oregon School Boards Association Election - Legislative Policy

Committee Position 8

7:05

7:25

7:35

7:45

8:25

H. Travel Request - Rex Putnam High School Cheer

I. Travel Request - Rex Putnam High School Chamber Orchestra

J. Travel Request - Milwaukie High School A-Choir

K. Travel Request - Rex Putnam High School Band

L. Travel Request - Adrienne C. Nelson High School Speech and Debate

1. Youth Equity Advisory Committee - Report
Presenter: Khaliyah Williams-Rodriguez

2. North Clackamas Education Association (NCEA) Featured Educator

3. Board Reports

4, Literacy 2025 Report
Presenter: Ivonne Dibblee

5. Ending Fund Balance - Discussion
Presenter: Tiffany Shireman
Matthew Makara

13
19
26

32
38
45
51
58
64

72

82

102



8:45 6. Student Success Act: Student Investment Account Agreement - 118
Discussion/Action
Presenter: Jennifer Dove-Kiltow

8:55 7. Elementary School Playground Purchase - Discussion/Action 148
Presenter: Teresa Neff-Webster

9:00 Adjourn



Native Land Acknowledgment

Nerth

Clacka as Schools

We acknowledge the land on which we sit and which we call the North
Clackamas School District rests on the traditional and indigenous lands
and village sites of the Native peoples of the Kalapuya, Chinook,
Molalla, and the Clackamas. We take this opportunity to offer gratitude
for the ability to learn, work, and be a community on this land, and we
offer thanks to the original caretakers of this region. We recognize the
historic policies of colonization, genocide, relocation, and assimilation
that affected Indigenous and Native families both past and present
and that will affect those in the future, and honor the resilience and
revitalization of our Indigenous and Native communities. We pay our
respects to the Elders, both past and present, who have been the

stewards of this land throughout the generations.

Adopted 6/4/2020



Flag Salute

Nerth

Clacka as Schools

I pledge allegiance to the Flag of the United States
of America, and to the Republic for which it stands,
one Nation under God, indivisible, with liberty and

justice for all.



NORTH CLACKAMAS SCHOOL DISTRICT 12
CLACKAMAS COUNTY, OREGON
MINUTES — BOARD OF DIRECTORS MEETING

November 13, 2025
Boardroom/YouTube

Executive Session With due notice having been given and a quorum present, Chair Jena
Benologa convened executive session under ORS 192.660(2)(d), at 5:30 p.m.
with the following members present:

Jena Benologa - Chair

Tory McVay - Vice Chair

April Dobson - Director

Paul Kemp - Director

April Olson - Director
Samantha Tamtreng - Director

Glenn Wachter - Director

Shay James - Superintendent
Donna Collingwood - Board Secretary

Also present were Ivonne Dibblee, Teresa Neff-Webster, Michelle Riddell and
Khaliyah Williams-Rodriguez.

Bargaining - The Board consulted with Brian Hungerford, with the
Hungerford Law Firm, under ORS 192.660(2)(d) to conduct training on
collective bargaining under the Public Employee Collective Bargaining Act.

Executive session adjourned at 6:23 p.m.

With due notice having been given and a quorum present, Chair Jena
Benologa convened executive session under ORS 192.660(2)(e), at 6:24 p.m.

Real Estate - The Board consulted with NCSD staff to conduct deliberations
related to real property transactions.

Also present were Ivonne Dibblee, Teresa Neff-Webster, Michelle Riddell and
Khaliyah Williams-Rodriguez.

Executive Session adjourned at 6:36 p.m.

Open Session Chair Jena Benologa convened open session at 6:44 p.m.
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Present, in addition to those in the executive sessions, were Matt Makara,
Patricia Ahrens, Petra Callin, Tammy O’Neill, David Kruse, Ryan Richardson,
and Jennifer Dove-Kiltow.

Community Comments -

- Celeste Lewis, Portland, spoke about EcoSchools.

Native Land Acknowledgement video was shown. April Olson led the Pledge
of Allegiance.

R25/26-14 Consent Agenda - Glenn Wachter moved, Samantha Tamtreng seconded
the motion to adopt the consent agenda as recommended:

Employment Changes - Approve employment changes as listed, with
a copy of the list made as part of the official minutes, as
recommended by the Chief of Human Resources & Business Services:

- Administrative appointments and terminations
- Licensed appointments, transfers, and terminations

Minutes - October 23, 2025 - Approve the minutes of the regular
Board Meeting held October 23, 2025.

Policy Revisions - Approve revisions to the following policy as
recommended by the Policy Review Committee.

- IKF - Graduation Requirements

- JHCA - School Sports Participation, Immunizations,
Concussions and Other Brain Injuries

- JHCB - Immunization of Students (Delete)

Motion passed 6-0 - Benologa, Dobson, Kemp, Olson, Tamtreng, Wachter
voted yes. McVay abstained from voting.

North Clackamas Education Association (NCEA) Featured Educator -
NCEA Representative Kelsey Wilson recognized Rock Creek Middle School

English Language Development (ELD) teacher Jennifer Wilson as NCEA
Featured Educator for November.

Board Reports - Board members made brief reports on activities and events
they had attended.

Quarterly Financial Report- Executive Director of Finance and Business
Services Matt Makara discussed the quarterly financial report.

Oreqgon School Board Association Election - Discussion - the Board
discussed the Oregon Schogl Boards Association (OSBA) ballot items.

Minutes - Reqular Meeting, November 13, 2025 16



rintendent Evaluation Pr - Di ion - The Board discussed the
evaluation process for the superintendent’s evaluation.

Policy Revisions - Discussion - Assistant Superintendent of Education
Ivonne Dibblee presented revisions to the following policy as recommended
by the Policy Review Committee:

IIA - Instructional Materials

There being no further business to come before the Board, the meeting
adjourned at 7:13 p.m.

Unapproved

7
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POLICY REVISIONS CONSENTC
December 11, 2025

REASON FOR BOARD CONSIDERATION:
Approval of the attached revised policy.

RECOMMENDATION:
The Superintendent’s Policy Review Team, with representation of staff and board
liaisons, reviewed and supports the following policy revisions.

BUDGET IMPACT/SOURCE OF FUNDS:
There are no known or anticipated increases to costs with the proposed policy change.

ATTACHMENTS:
Drafts of the following policy to review:

Policy Title Reason
IT1A Instructional OSBA August 2025, ORS 659.850
Materials requires compliance with

nondiscrimination practices; ORS
337.260 ensures compliance on
nondiscrimination practices.

PRESENTER / STAFF CONTACT:
Tiffany Shireman, Chief of Staff



Clackarmas Schools

Code: IIA

Adopted: 6/04/87
Revised/Readopted: 9/20/12; 6/14/18; 6/26/25
Orig. Code: I/ITA

Instructional Materials**

The Board believes proper care and judgment should be exercised in selecting core and supplemental
instructional materials and library materials in school and classroom libraries, and that those materials
should be inclusive of populations represented in a global society.

Any person responsible for the adoption of textbooks or the approval of instructional materials may not
prohibit the use of, or refuse to approve the use of, textbooks or instructional materials on the basis that the
textbooks or instructional materials include a perspective, study or story of, or are created by, any
individual or group identified in ORS 337.260(1)(a)-(e), i.e., are Native American, European, African,
Asian, Pacific Island, Chicano, Latino, Middle Eastern or Jewish descent, have disabilities, are immigrants
or refugees, or are lesbian, gay, bisexual or transgender.

1. Any person responsible for the selection or retention of library materials may not prohibit the
selection or retention of, or refuse to select or retain, library materials on the basis that the library
materials include a perspective, study or story of, or are created by any individual or group against
whom discrimination is prohibited under ORS 659.850, i.e., race, color, religion, sex, sexual
orientation, gender identity, national origin, marital status, age or disability.

A material involved with a reconsideration request will remain available throughout the reconsideration
process. Materials will not be removed for discriminatory reasons. A request for reconsideration of
materials may be processed through established procedures found in accompanying administrative
regulations.

This policy is not intended to cover classroom activities. Complaints regarding classroom activities
unrelated to materials can be filed using other established district complaint procedures.

The term “instructional material” includes core instructional materials, supplemental materials, and library
materials made available in classroom or school libraries as defined below.

Some materials may fall into more than one of the following categories. If there is a question regarding
selection or reconsideration, the district administration may select which procedure to use.

Principals are responsible for implementing and maintaining district-required materials and academic
programming.

Definitions

9 Instructional Materials** — ITA
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“Core instructional material,” 'sometimes referred to as basal, means any organized system, which
constitutes the major instructional vehicle for a given course of study, or any part thereof. Core
instructional materials may include adaptive or personalized learning programs, digital textbooks, and
print textbooks and are adopted and paid for by the district. Core instructional materials may include such
instructional materials as a hardbound or a softbound book or books or sets or kits of print and non-print
materials, including electronic and internet or web-based materials or media.

“Supplemental instructional materials” means instructional materials used as part of the course of study,
which are not part of the core instructional materials. They contain materials to supplement and/or
differentiate core instruction and are generally teacher selected. These materials are not adopted by the
Board. Materials required or assigned to be used as part of a class may be considered supplemental
instructional materials, regardless of the source or location of the material. It shall be the responsibility of
the principal to ensure that any supplemental materials are appropriate to the instructional objectives.

“Library materials” includes educational or literary materials that are nonfiction or fiction and that are
available in print or an electronic format. “Library materials” does not include textbooks or instructional
materials that are selected under ORS 337.120, 337.141 or 337.260.

“School library” means any collection of library materials made available to students at school, either at a
central location of the school, at a common area for one or more grades of the school, or through an online
remote education program. The use of these materials may not be required for a particular class, but they
may be selected by students to use. These materials are not adopted by the Board.

“Classroom library” means any collection of library materials made available to students in a single
classroom or a common area accessible by two or more classrooms in district schools. The use of these
materials is not required for the class, but they may be selected by students to use. These materials are not
adopted by the Board.

Core Instructional Materials

The Board retains the authority to approve core instructional materials used in district schools and
authorizes the superintendent or designee to develop and implement administrative regulations governing
selection and adoption of such materials. Procedures will provide for involvement of administrators, staff,
parents, students, and community members; will use established selection criteria to contribute to the
attainment of district, program, and course or grade-level goals; and will reflect recent knowledge, trends,
and technology in the field.

The district will review core instructional materials in accordance with the State Board of Education
adoption cycle. Each core instructional program and its instructional materials will be reviewed and any
resulting recommendations will be issued by district administration to the Board for approval. All
recommended core instructional materials shall be approved by the Board prior to use. The adoption of
textbooks by the Board and any committee shall be done in a manner compliant with ORS 337.260. The
district will establish a process and timeline for regularly determining and considering whether core
instructional materials are available through online resources that enable students with print disabilities to
receive textbooks and instructional materials free of charge. All requests for reconsideration of core

! This comes from OAR 581-011-0050(1), referring to instructional materials which must be adopted by local school boards.
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instructional materials may be considered under administrative regulation IIA-AR(2) - Reconsideration of
Core Instructional Materials.

The district may choose to independently adopt core instructional materials which are not on the state-
approved list, using state-approved selection criteria. (See administrative regulation IIA-AR(6) —
Independent Adoption of Core Instructional Materials)

Supplemental Instructional Materials

All supplemental instructional materials will be selected by instructional staff as determined appropriate
which may not be through any formal selection procedure. Decisions regarding the use of, or refusal to
approve the use of, supplemental instructional materials shall be made in a manner compliant with ORS
337.260. Such materials will contain suitable readability levels and support the district’s adopted
curriculum content. Materials will be used for their intended audience.

All requests for reconsideration of supplemental instructional materials may be considered under
administrative regulation IIA-AR(3) - Reconsideration of Supplemental Instructional Materials.

School Library Materials

All school library materials will be selected by a librarian using established selection criteria. The selection
or retention of library materials in a school library shall be made in a manner compliant with Section 2 of
Senate Bill 1098 (2025). Such materials will contain suitable readability levels. All requests for
reconsideration of school library materials may be considered under administrative regulation IIA-AR(4) -
Reconsideration Library Materials in a School or Classroom Library.

Classroom Library Materials

All classroom library materials will be selected by a classroom teacher and/or others, with no formal
selection procedure. The selection or retention of library materials in a classroom library shall be made in a
manner compliant with Section 2 of Senate Bill 1098 (2025). Such materials will contain suitable
readability levels. Teachers are responsible for knowing the available materials in their classroom library.
All requests for reconsideration of classroom library materials may be considered under administrative
regulation I[TA-AR(4) - Reconsideration Library Materials in a School or Classroom Library.

**As used in this policy, the term parent includes legal guardian or person in a parental relationship. The status and duties of a
legal guardian are defined in ORS 125.005 (4) and 125.300 - 125.325. The determination of whether an individual is acting in a
parental relationship, for purposes of determining residency, depends on the evaluation of the factors listed in ORS 419B.373.
The determination for other purposes depends on evaluation of those factors and a power of attorney executed pursuant to ORS
109.056. For special education students, parent also includes a surrogate parent, an adult student to whom rights have
transferred and foster parent as defined in OAR 581-015-2000.

END OF POLICY

Legal Reference(s):

ORS 174.100 ORS 337.120 ORS 339.155

ORS 332.107 ORS 337.141 ORS 659.850

ORS 336.035 ORS 337.150

ORS 336.082 ORS 337.260 OAR 581-011-0050 - 0117
ORS 336.840 ORS 337.511 OAR 581-021-0045
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http://policy.osba.org/orsredir.asp?ors=ors-174
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581

OAR 581-021-0046 OAR 581-022-2340 OAR 581-022-2355
OAR 581-022-2310 OAR 581-022-2350

Every Student Succeeds Act, 20 U.S.C. §§ 6311-6322 (2024).

Title VI of the Civil Rights Act, 42 U.S.C. § 2000d (2024); 28 C.F.R. §§ 42.101-42.106 (2024).

Title IX of the Education Amendments, 20 U.S.C. §§ 1681-1683, 1701, 1703-1705, 1720 (2024); Nondiscrimination on the
Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).
Americans with Disabilities Act/Americans with Disabilities Act Amendments Act, 42 U.S.C. §§ 12101-12133 (2024); 29
C.F.R. Part 1630 (2024); 28 C.F.R. Part 35 (2024).

Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (2024).

Senate Bill 1098 (2025).
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http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581

SUPERINTENDENT EVALUATION PROCESS CONSENT D
December 11, 2025

ORIGINATED BY:
The need to develop and adopt an evaluation process for the superintendent’s
evaluation.

BUDGET IMPACT/SOURCE OF FUNDS:
Not applicable.

BACKGROUND:

The School Board adopts an evaluation process for the superintendent annually.
In recent years, this evaluation process has been adopted by the School Board in
December with the actual evaluation being completed prior to March 1.

ATTACHMENTS:
A. Proposed 2025-2026 Superintendent Evaluation Timeline and Process

B. Sections 7 & 8 of the 2024-2027 superintendent’s contract relating to
evaluation

C. Policy CBA Qualifications and Duties of the Superintendent
D. Policy CBG Evaluation of the Superintendent

CONTACT:
Jena Benologa, Board Chair
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https://policy.osba.org/nclack/C/CBA%20D1.PDF
https://policy.osba.org/nclack/C/CBG%20D1.PDF

N/

Nerth

/
a

Clackamas Schools
SUPERINTENDENT EVALUATION TIMELINE AND PROCESS
MONTH ACTION FORMAT LEAD
October Pre-check in and evaluation tools, policies, process, and Governance meeting Board Chair(s)/

timeline overview

Superintendent

Superintendent shares suggested focal goals and standards

Written report

Superintendent

November | *Evaluation committee meeting Committee meeting Board Chair(s)
Evaluation standards and descriptors template to Board Written template Board Secretary
Board approves evaluation process and timeline Board meeting Board Chair(s)
Pre-Check in evaluation meeting Exec. session Board Chair(s)/
Superintendent
December | Superintendent finalizes goals and standards priorities for Written report
board and committee feedback
*Evaluation committee meeting Committee meeting Board Chair(s)
Pre-Check In Evaluation Meeting Conference Board Chair(s)/
Superintendent
January Superintendent presents annual artifacts and/or reports Written report Superintendent
Board meeting
The board starts individual evaluation feedback Individually Board Directors
*Evaluation committee meeting Committee meeting Board Chair(s)
February The board finalizes individual evaluation feedback Individually Board Directors
*Evaluation committee finalizes draft evaluation Committee meeting Board Chair(s)
Board finalizes evaluation Exec. session Board Chair(s)
March Evaluation shared with Superintendent by March 1, 2024
Evaluation discussion between Board and Superintendent Exec. session
*Evaluation committee crafts a short narrative statement Written Board Chair(s)
regarding the evaluation
Board publicly shares and adopts short narrative statements Board Meeting Board Chair(s)
regarding the evaluation
April-Aug Establish Strategic Plan focus, prioritization, board goals, and Board Chair(s)/

direction for the next school year evaluation planning

Superintendent

*Evaluation committee for 2025-2026: Chair Jena Bend#bga, Vice Chair Tory McVay, and Director Paul Kemp
Timeline is approximate.




ARTICLE 7
EVALUATION

7.1 Purpose of Evaluation. The Board will evaluate Superintendent’s performance for the
purposes of improving District leadership, maintaining open and effective communication
between the Board and Superintendent and enhancing relations between the Board and
Superintendent. The evaluations shall be made in reference to Superintendent’s position
description as more fully set forth in District Policy CBA and those goals and objectives
established by the Board in consultation with Superintendent.

7.2 Procedure for Evaluations. The Board shall meet in Executive Session to evaluate and
assess in writing the performance of Superintendent in accordance with the schedule set forth
below. Superintendent shall be entitled to meet with the Board to review the evaluation before it
is completed and to provide any information that Superintendent deems pertinent.

7.3 Schedule for Evaluations. It is intended that the schedule for formal annual evaluation of
Superintendent will be congruent with District Policy CBG, which specifies the date by which
the Board will decide upon renewal or extension of Superintendent’s contract and, thereafter,
inform Superintendent of that decision. The first formal evaluation under this agreement shall be
completed by the first School Board meeting in March 2025, and, thereafter, annually.

ARTICLE 8
PERFORMANCE GOALS

The Board shall, in consultation with Superintendent, establish general goals and specific
objectives for the school year. The goals and objectives shall be established in writing and be
among the criteria for evaluation of Superintendent.
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‘ Code: CBA

- LRTH Adopted: 6/19/86
fT\ / Revised/Readopted: 6/23/11; 5/02/13
| Clackamas Schools Orig. Code(s): CBA

v
e

T

Qualifications and Duties of the Superintendent

Qualifications and Reporting

The superintendent will hold a superintendent’s credential as prescribed by the Teacher Standards and
Practices Commission.

The superintendent is directly responsible to the Board.

Duties of the Superintendent

The superintendent:

1. Serves as chief executive officer of the Board except as otherwise provided by law, makes rules not
in conflict with law or with Board policies and decides all matters of administrative and supervisory

detail in connection with the operation and maintenance of the schools;

2. Initiates and directs the development of policies for approval by the Board, delegating such
responsibility to associates and subordinates as deemed desirable;

3. Attends all meetings of the Board except those concerned with his/her own contract status and takes
part in the deliberations, but does not vote;

4.  Assists the Board in reaching sound judgments, establishing policies and approving those matters
which the law requires the Board to approve;

5. Places before the Board necessary and helpful facts, comparisons, investigations, information and
reports; and makes available the personal advice on special or technical matters by qualified persons;

6.  Implements and interprets Board policies;

7. Recommends the appointment, contract renewal, contract extension, contract nonrenewal, contract
nonextension or discharge of licensed employees to the Board as provided by law, Board policies
and the employee’s collective bargaining agreement, as applicable, and with such recommendations
reported to the Board for approval;

8. Assigns or transfers licensed employees as provided by state law, Board policies, collective
bargaining agreements and consultation agreements, as applicable;

9.  Appoints, assigns, transfers, promotes, demotes or discharges classified and nonrepresented
employees as provided by state law, Board policies, collective bargaining agreements and meet and
confer agreements, as applicable;

16Qualifications and Duties of the Superintendent - CBA
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10.  Supervises and evaluates the work of the administrators who carry out the operation of the district
under the authority and responsibility delegated to them by the superintendent;

11.  Directs the work of the professional staff in evaluating curriculum and instructional materials and,
upon the basis of such study, makes recommendations to the Board;

12.  Supervises the establishment or modification of attendance and transportation area boundaries
subject to Board approval;

13. Directs the preparation of the budget showing the estimated receipts and disbursements necessary to
cover the needs of the district for the ensuing budget period and submits this estimate to the Board in
accordance with law;

14.  Approves and directs, in accordance with law and Board policy, purchases and expenditures, within
the limits of the budget;

15. Exercises leadership in directing studies of sites and buildings, considering the population trend and
the educational and cultural needs of the district, to ensure timely decisions by the Board and
electorate regarding construction and renovation projects;

16. Represents the district in dealings with other school systems, social institutions, business firms,
government agencies and the general public;

17.  Keeps the public informed about current educational practices, educational trends and issues

confronting the district.

The specific enumeration of the superintendent’s duties as detailed above will not act to limit the broad
authority and responsibility of the office.

END OF POLICY

Legal Reference(s):

ORS 327.133 ORS 342.175 OAR 584-036-0035(1)

ORS 332.075 ORS 342.200 OAR 584-046-0005 to -0024
ORS 332.515 OAR 584-048-0085 to -0095
ORS 342.125 OAR 581-022-0102 to -1940 OAR 584-080-0151

ORS 342.140 OAR 581-023-0006 to -0050 OAR 584-080-0152

ORS 342.143 OAR 584-020-0000 to -0045 OAR 584-080-0161

ORS 342.173

Cross Reference(s):

CBG - Evaluation of the Superintendent

17Qualifications and Duties of the Superintendent - CBA
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http://landru.leg.state.or.us/ors/327.html
http://policy.osba.org/orsredir.asp?ors=ors-332
http://landru.leg.state.or.us/ors/332.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://landru.leg.state.or.us/ors/342.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_023.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_020.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_036.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_046.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_048.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_584/584_080.html

Code: CBG

A TH Adopted: 6/19/86
' ok - Revised/Readopted: 3/17/11; 6/22/17
Clackamas Schools Orig. Code(s): CBG

Evaluation of the Superintendent

The superintendent’s job performance will be evaluated annually based on applicable standards of
performance, Board policy and progress in attaining any goals for the year established by the
superintendent and the Board.

Additional criteria for the evaluation, if any, will be developed at a public Board meeting prior to
conducting the evaluation, and the superintendent will be notified of the additional criteria prior to the
evaluation.

The Board’s discussion and conferences with and about the superintendent and his/her performance will be
in executive session, unless the superintendent requests an open session; however, such an executive
session will not include directives about or a general evaluation of any district goal, objective or operation.
Results of the evaluation will be written and placed in the superintendent’s personnel file.

At the Board’s discretion, it may notify the superintendent in writing of specific areas to be remedied, and
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided
written notice pursuant to the prior sentence, if the Board determines the superintendent’s performance
remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy,
the superintendent’s employment contract, state law, and state administrative rules. In those situations
where the superintendent’s employment contract includes an evaluation, dismissal or non-renewal
provision, it shall take precedent over this policy.

END OF POLICY

Legal Reference(s):

ORS 192.660(2), (8) ORS 342.513 OAR 581-022-1720
ORS 332.107 ORS 342.815

ORS 332.505

Hanson v. Culver Sch. Dist. (FDAB 1975).

Cross Reference(s):

BDC - Executive Sessions
CB - Board-Superintendent Relationship
CBA - Qualifications and Duties of the Superintendent
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=oar-581-022

OREGON SCHOOL BOARDS ASSOCIATION ELECTION - CONSENTE
BOARD POSITION 8 December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
This time is provided to allow the Board to vote on the Oregon School Boards
Association (OSBA) ballot items.

e OSBA Board Position 8 - Chrissy Reitz (only candidate)

ORIGINATED BY:
Annual OSBA Election, vote from Board due by December 15, 2025.

BACKGROUND:

Founded in 1946, Oregon School Boards Association is governed by a
member-elected board and serves K-12 public school boards, public charter school
boards, education service district boards, community college boards and the State
Board of Education. Through legislative advocacy at state and federal levels, board
leadership training, employee management assistance and policy, legal and
financial services, OSBA helps locally-elected volunteers fulfill their complex public
education roles.

As a member of the OSBA, the NCSD Board of Education is eligible to participate in
the election of officers to the OSBA Board and the Legislative Policy Committee,
and to vote on resolutions that amend the OSBA Constitution or adopt legislative
priorities.

The Board may consider ballot items separately and may decline to vote on any of
them. After the Board has taken action(s), the Board Secretary will submit the vote
via the OSBA on-line ballot.

ATTACHMENTS:
A. OSBA 2025 Official Clackamas Region Ballot

B. Candidate Nomination Form, Questionnaire and Personal/Professional
Resume for OSBA Board of Directors Position 8 - Chrissy Reitz (only
candidate)

PRESENTER:

Jena Benologa, Board Chair
19



10/24/25,2:37 PM

2025 OSBA Election Information - Clackamas Region Survey

Dedicated to improving student success and education equity through

advocacy, leadership and service

to Oregon public school boards.

2025 OSBA Election Information - Clackamas
Region

In odd-numbered years, member boards take official action to
elect regional representatives for even-numbered positions on
the OSBA Board of Directors, all regional representatives on the
Legislative Policy Committee, and any positions that are
currently vacant or were filled by appointment, and to vote on
any resolutions brought before the membership.

The Clackamas region holds two positions on the Board of
Directors and two positions on the Legislative Policy
Committee, all of which are up for election.

There are no resolutions being brought before the
membership at this time.

Candidate materials are posted on the OSBA Election
Information page.

Member boards must take official action to vote.
Please use this map to verify your region before proceeding.

Clackamas Region Official Ballot

1. Board of Directors Position 07

(O No candidate filed for Board of Directors Position 7
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2. Board of Directors Position 08

(O Chrissy Reitz

3. Legislative Policy Committee Position 07

(O Heather Ray

4. Legislative Policy Committee Position 08

(O Jena Benologa

Board Action Verification

* 5. Type the name of the district, ESD, or community college
board that officially made this vote.

* 6. Type the meeting date when the board officially made this
vote.

* 7. Type your name and title.
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[ ] Send me a copy of my responses via email

Powered by
c(‘} SurveyMonkey’

See how easy it is to create surveys and forms.

Privacy & Cookie Notice
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OSBA Board of Directors
CANDIDATE QUESTIONNAIRE

Name: Chrissy Reitz Date- 8-28-25
Address: 1420 Sunset Road ' '

. Insert your high-resolution
City/Zip: Hood River/97031 digital photo (head shot):

. 1) Open this PDF in Adobe
3) Click Edit PDF

Residence phone: 4) Click on Add Image

_aaq_ 5) Navigate to where photo is
Cell phone: 503-381-8024 6) Position photo in this frame
E-mail: chrissy.reitz@hoodriver.k12.or.us
DistrictESD/CC:_H00d River County
Term expires: 6130127 Years on board: 10
Region: Clackamas Position #: 8

| certify that if elected | will faithfully serve as a member of the OSBA Board of Directors. My nomination form has been

submitted to OSBA (or is attached to this document) as evidence.

Ctniotine Reity 8-28-25

Name Date
Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.
To support the work of public school boards in Oregon through education and advocacy with the goal of ensuring opportunities for all
students throughout the state.

2. What do you want to accomplish by serving on the OSBA board of directors?

To continue to be a strong advocate for the importance of public education and appropriate funding, both at the state and federal level, that
lead to real opportunities for ALL learners. | am also interested in continuing to explore innovative ways that education systems can adapt to
the ever-changing needs and learning styles of our current and future students.

3. What leadership skills do you believe you bring to the board of directors? Give an example of a situation in which
you demonstrated these skills.
| am an effective communicator, highly organized, and passionate about education. | had multiple opportunites this year to speak with local,
state, and federal legislators and advocate for our schools, with an emphasis on the unique ways that decreased funding effects students in
rural parts of Oregon.
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OSBA Board of Directors

4. What do you see as the two most challenging issues faced by OSBA?

1. Decreases in OSBA membership, effective communication with all districts in the state
2. Continuing disinvestment in public education in the state of Oregon and at the federal level

5. What do you see as the two most challenging issues faced by your region?

1. Availability of counseloring, special education, CTE, and other specialized staff.
2. Retaining students secondary to increases in online education options, private school options, decreases in student-age population, and
decreased housing affordability.

6. What is your plan for communicating with boards in your region?

Email, messaging services through OSBA, in-person meetings throughout region and at state meetings, direct contact with board
leadership and regional leadership.

Please continue to the next section.
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OSBA Board of Directors
CANDIDATE PERSONAL/PROFESSIONAL RESUME

Work or service performed for OSBA or local district (include committee name and if you were chair):

OSBA Legislative Policy Committee OSBA Goverence Committee
OSBA Rural Districts Advisory Committee and Caucus OSBA Executive Committee- Secretary Treasurer
OSBA Board of Directors, Position 8 OSBA Finance Committee- Chair

Hood River County School District- Director, Vice-chair, and Chair
Other education board positions held/dates:

Hood River County Education Foundation Board Liaison and Board Member 2016-present
Oregon School Activites Association Board of Directors 2023-present

Occupation (Include at least the past five years):

Employers: Dates:
Pistil Designs LLC 11/2021-6/2023
Providence St. Vincents Medical Center NICU 8/1998-2/2006

Schools attended (Include official name of school, where and when):
High school: Air Academy HS, Colorado Spgs, CO 1987-88, 1989-1991. Kentwood HS, Kent, WA 1988-1989

College: University of Colorado, Boulder, CO 1991-1995. University of Kansas Medical Center, 1995-1997
Degrees earned: cy: Bachelor of Arts, Biology. KUMC: Bachelor of Science, Nursing

Education honors and/or awards:

AAHS: National Honor Society
AAHS: Graduate with Honors
CU: Deans List: 1991/1992

Other applicable training or education:

NFHS Summer Meeting- Al, Conflict Resolution, Effective Communication with Media
State- Safe Schools Training
OSBA- Board Chair training, Conflict of Interest, Public Meeting Laws

Activities, other state and local community services:

1. Founder- Gorge Kids Triathlon 2. Board Member- Gorge Performing Arts Initiative
3. Past Board Member- Providence Center for Medically Fragile Children

4. Past Board Member- New Parent Services, Next Door Inc.

5. Volunteer- Hood River Shelter Services 6. Volunteer- Music Festival of the Gorge

Hobbies/special interests:
Cooking, Reading, Hiking, Traveling

Business/professional/civic group memberships; offices held and dates:

Additional comments:
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OREGON SCHOOL BOARDS ASSOCIATION ELECTION - CONSENT F
LEGISLATIVE POLICY COMMITTEE POSITION 7 December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
This time is provided to allow the Board to vote on the Oregon School Boards
Association (OSBA) ballot items.

e OSBA Legislative Policy Committee Position 7 - Heather Ray (only candidate)

ORIGINATED BY:
Annual OSBA Election, vote from Board due by December 15, 2025.

BACKGROUND:

Founded in 1946, Oregon School Boards Association is governed by a
member-elected board and serves K-12 public school boards, public charter school
boards, education service district boards, community college boards and the State
Board of Education. Through legislative advocacy at state and federal levels, board
leadership training, employee management assistance and policy, legal and
financial services, OSBA helps locally-elected volunteers fulfill their complex public
education roles.

As a member of the OSBA, the NCSD Board of Education is eligible to participate in
the election of officers to the OSBA Board and the Legislative Policy Committee,
and to vote on resolutions that amend the OSBA Constitution or adopt legislative
priorities.

The Board may consider ballot items separately and may decline to vote on any of
them. After the Board has taken action(s), the Board Secretary will submit the vote
via the OSBA on-line ballot.

ATTACHMENTS:
A. OSBA 2025 Official Clackamas Region Ballot

B. Candidate Nomination Form, Questionnaire and Personal/Professional
Resume for OSBA Legislative Policy Committee Position 7 - Heather Ray
(only candidate)

PRESENTER:

Jena Benologa, Board Chair
26
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2025 OSBA Election Information - Clackamas Region Survey

Dedicated to improving student success and education equity through

advocacy, leadership and service

to Oregon public school boards.

2025 OSBA Election Information - Clackamas
Region

In odd-numbered years, member boards take official action to
elect regional representatives for even-numbered positions on
the OSBA Board of Directors, all regional representatives on the
Legislative Policy Committee, and any positions that are
currently vacant or were filled by appointment, and to vote on
any resolutions brought before the membership.

The Clackamas region holds two positions on the Board of
Directors and two positions on the Legislative Policy
Committee, all of which are up for election.

There are no resolutions being brought before the
membership at this time.

Candidate materials are posted on the OSBA Election
Information page.

Member boards must take official action to vote.
Please use this map to verify your region before proceeding.

Clackamas Region Official Ballot

1. Board of Directors Position 07

(O No candidate filed for Board of Directors Position 7
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2. Board of Directors Position 08

(O Chrissy Reitz

3. Legislative Policy Committee Position 07

(O Heather Ray

4. Legislative Policy Committee Position 08

(O Jena Benologa

Board Action Verification

* 5. Type the name of the district, ESD, or community college
board that officially made this vote.

* 6. Type the meeting date when the board officially made this
vote.

* 7. Type your name and title.
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[ ] Send me a copy of my responses via email

Powered by
c(‘} SurveyMonkey’

See how easy it is to create surveys and forms.

Privacy & Cookie Notice
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OSBA Legislative Policy Committee
CANDIDATE QUESTIONNAIRE

09/22/25

Heather Ray

Name: Date:

Address: 12200 SE McLoughlin Blvd #8304

City/Zip: Milwaukie, OR 97222

Business phone:

Residence phone:
503-707-6143

Cell phone:

E-mail: hray@clackesd.k12.or.us

District/ ESD/CC: Clackamas ESD
2029

Term expires: Years on board: 0

Region: Clackamas Position #: 7

| certify that if elected | will faithfully serve as a member of the OSBA Legislative Policy Committee. My nomination

form has been submitted to OSBA (or is attached to this document) as evidence.

Feather Ray 9/22/2025

Name Date

Be brief; please limit your responses to 50 words per question.

1. What do you want to accomplish by serving on the Legislative Policy Committee (LPC)?

I'd like to educate myself and my district about legislation which could impact our ESD and the 10 school districts across the county, and to
help our community get students' educational needs met regardless of ability or acuity of needs.

2. What leadership skills do you bring to the LPC? Give an example of a situation in which you demonstrated these skills.
As a project director working in the behavioral health system, I'm accustomed to reading and scanning large amounts of information and
government communications on behalf of our community partners, then distilling that information into the most digestible format for busy
professionals to understand and make decisions on that information. | believe these are transferrable skills to understanding and

communicatina the words and intent of leaislative concents.
3. What do you see as the two most challenging legislative issues faced by OSBA?

1. Gap between the Quality Education Model and funds provided by the legislative budget.
2. State mandates vs. local resources to enact those mandates effectively

4. What do you see as the two most challenging legislative issues faced by your region?
1. Cap on SPED funding vs. # of students with |IEPs
2. Rising cost of PERS

5. What is your plan for communicating with boards in your region about legislative issues?
Attending school board meetings when possible, but more likely via email updates as the legislative process unfolds.
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OSBA Legislative Policy Committee
CANDIDATE PERSONAL/PROFESSIONAL RESUME

Work or service performed for OSBA or local district (include committee name and if you were chair):

Other education board positions held/dates:

Occupation (Include at least the past five years):

Employers: Dates:
Oregon Council for Behavioral Health 2021 - Present

Schools attended (Include official name of school, where and when):
High school: Wellington-Napoleon R-9, 1997 graduate
College:  Unjversity of Missouri, Willamette University

Degrees earned:
g B.A. Psychology, MBA Managment

Education honors and/or awards:

Other applicable training or education:
Mental Health First Aid Instructor

Activities, other state and local community services:
Hector Campbell Neighborhood Association, Milwaukie Public Safety Committee, Riverside Elementary PTA, North Clackamas Soccer Club

Hobbies/special interests:
Soccer Coach and advocate for youth sports, two cat household, quilting, stargazing

Business/professional/civic group memberships; offices held and dates:

Additional comments:
I'm looking forward to learning as much as possible about the processes involved in reviewing and reporting on potential legislation for our
community as well as working with legislators to better understand adLfulfill the needs of our district.

Email to elections@osba.org, or mail to: Oregon School Boards Association, 1201 Court St NE, #400, Salem, OR 97301
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OREGON SCHOOL BOARDS ASSOCIATION ELECTION CONSENT G
LEGISLATIVE POLICY COMMITTEE POSITION 8 December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
This time is provided to allow the Board to vote on the Oregon School Boards
Association (OSBA) ballot items.

e OSBA Legislative Policy Committee Position 8 - Jena Benologa (only
candidate)

ORIGINATED BY:
Annual OSBA Election, vote from Board due by December 15, 2025.

BACKGROUND:

Founded in 1946, Oregon School Boards Association is governed by a
member-elected board and serves K-12 public school boards, public charter school
boards, education service district boards, community college boards and the State
Board of Education. Through legislative advocacy at state and federal levels, board
leadership training, employee management assistance and policy, legal and
financial services, OSBA helps locally-elected volunteers fulfill their complex public
education roles.

As a member of the OSBA, the NCSD Board of Education is eligible to participate in
the election of officers to the OSBA Board and the Legislative Policy Committee,
and to vote on resolutions that amend the OSBA Constitution or adopt legislative
priorities.

The Board may consider ballot items separately and may decline to vote on any of
them. After the Board has taken action(s), the Board Secretary will submit the vote
via the OSBA on-line ballot.

ATTACHMENTS:
A. OSBA 2025 Official Clackamas Region Ballot

B. Candidate Nomination Form, Questionnaire and Personal/Professional
Resume for OSBA Legislative Policy Committee Position 8 - Jena
Benologa (only candidate)

PRESENTER:

Jena Benologa, Board Chair
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2025 OSBA Election Information - Clackamas Region Survey

Dedicated to improving student success and education equity through

advocacy, leadership and service

to Oregon public school boards.

2025 OSBA Election Information - Clackamas
Region

In odd-numbered years, member boards take official action to
elect regional representatives for even-numbered positions on
the OSBA Board of Directors, all regional representatives on the
Legislative Policy Committee, and any positions that are
currently vacant or were filled by appointment, and to vote on
any resolutions brought before the membership.

The Clackamas region holds two positions on the Board of
Directors and two positions on the Legislative Policy
Committee, all of which are up for election.

There are no resolutions being brought before the
membership at this time.

Candidate materials are posted on the OSBA Election
Information page.

Member boards must take official action to vote.
Please use this map to verify your region before proceeding.

Clackamas Region Official Ballot

1. Board of Directors Position 07

(O No candidate filed for Board of Directors Position 7

33

https://www.surveymonkey.com//RVDYY8Y 173


https://www.osba.org/osba-elections-information-3/
https://www.osba.org/osba-elections-information-3/
https://www.osba.org/wp-content/uploads/Map-of-OSBA-Governance-Regions-rev2018.pdf

10/24/25,2:37 PM 2025 OSBA Election Information - Clackamas Region Survey

2. Board of Directors Position 08

(O Chrissy Reitz

3. Legislative Policy Committee Position 07

(O Heather Ray

4. Legislative Policy Committee Position 08

(O Jena Benologa

Board Action Verification

* 5. Type the name of the district, ESD, or community college
board that officially made this vote.

* 6. Type the meeting date when the board officially made this
vote.

* 7. Type your name and title.
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[ ] Send me a copy of my responses via email

Powered by
c(‘} SurveyMonkey’

See how easy it is to create surveys and forms.

Privacy & Cookie Notice
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OSBA Legislative Policy Committee
CANDIDATE QUESTIONNAIRE

Jena Benologa 9/3/25

Name: Date:

Address: 6604 SE Hemlock Street

City/Zip: Milwaukie 97222

Business phone:

Residence phone:
5037301210

Cell phone:

E-mail: jena.benologa@nclack,k12.or.us

District/ESD/CC: North Clackamas
2027

B v A

Years on board: © . b,

Term expires:

o

Region: Clackamas Position #: 2

| certify that if elected | will faithfully serve as a member of the OSBA Legislative Policy Committee. My nomination

form has been submitted to OSBA (or is attached to this document) as evidence.

Jena Benologa 913125

Name Date

Be brief; please limit your responses to 50 words per question.

1. What do you want to accomplish by serving on the Legislative Policy Committee (LPC)?

Continue to build and grow relationships with our legislators, learn about upcoming bills that impact education and bring that information
back to my region and my district. Advocate for stable funding.

2. What leadership skills do you bring to the LPC? Give an example of a situation in which you demonstrated these skills.
| have been NCSD board chair and vice respectively, and currently am serving as board chair again. | have met with our legislators for
many years and have testifed in person and submitted written testimony during hearings. | am willing and able to advocate and lead others
in doing so.

3. What do you see as the two most challenging legislative issues faced by OSBA?
Adequate and stable funding, QEM
Unfunded mandates

4. What do you see as the two most challenging legislative issues faced by your region?
Fed and state funding ,Summer program funding
Mental Health Supports, support from the county

5. What is your plan for communicating with boards in your region about legislative issues?
Via email, attending/organizing in person and virtual meetings
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OSBA Legislative Policy Committee
CANDIDATE PERSONAL/PROFESSIONAL RESUME

Work or service performed for OSBA or local district (include committee name and if you were chair):
NCSD Board Chair and Vice Chair

Clackamas ESD Budget Committee Chair

Current and previous oard committee assignment: Youth Equity, Legislative Agenda, Wellness, Policy, Super Eval, Ed Foundation

Other education board positions held/dates:
Budget Committe member and chair prior to serving on the NC12 board
Current CESD budget committee Chair

Occupation (Include at least the past five years):

Employers: Dates:
Cultural Homestay International Feb 2016 to present

Schools attended (Include official name of school, where and when):
High school: David Douglas- graduated 1984

College: Portland State 1984-86: 1989-90
Degrees earned:

Education honors and/or awards:

Other applicable training or education:
[ ran an in home preschool for 26 years, 18 years in the Milwaukie area. | have years of training and classes, working closely with CESD to
provide care for special needs children.

Activities, other state and local community services:
Neighborhood Assoc in years past
PTA president, vice president, and other PTA offices and committees at Campbell Elementary
President of Sleighbells, a local non-profit

Hobbies/special interests:
cooking, gardening, my dogs, decorating, hiking

Business/professional/civic group memberships; offices held and dates:
Eastern Star, current officer, Amaranth, White Shrine, Daughters of the Nile

Additional comments:
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TRAVEL PERMISSION REQUEST CONSENT H
Rex Putnam High School Cheerleading December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
Board approval of the request to travel.

BACKGROUND:

Rex Putnam High School is requesting permission for 13 students and 2
chaperones to travel to Fort Worth, Texas for the National Cheer Competition,
January 22-26, 2026. The trip will cost approximately $1,155 per person to be
funded by Snap Raise, kid’s clinics, and donations and contributions.

SOURCE OF FUNDS:
See attached Application for Permission to Travel

ATTACHMENTS:
Application for Permission to Travel and required attachments

STAFF CONTACT:
Petra Callin, Executive Director of Secondary Programs
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Clackamas Schools 2025-2026 Application for Permission to Travel

Section I — General Information (check all that apply)

Requires Principal Approval Requires District Approval Requires Board Appreval

. First time travel for this group/itinerary OR nnual/Repeate trip (i.e. annual Fall choir retreat)
School: Rex Putnam High School Name of group: Cheer

Dates of travel: January 22-26, 2026 Initiator: Roxanne Brown

Destination: Fort Worth, Texas Application date: 10/27/25

Number of nights of overnight stay: 4 Time of departure: 9am

Number of school days students will miss: 3
Rationale for missed school days:

Out of state high school National Cheer Competition.

Number of students: 13 Number of chaperones: 2
male female male female

Background checks will be completed and verified on all chaperones. Background checks must be submitted every
three years. Gender ratio of students should be reflected in chaperones.

Person verifving background checks will be: Tia Takano Initial here when completed. EE; i

Purpose of travel:

To compete at the NCA High School Nationals Cheer Competition in the Game Day and Crowd Leading
Divisions.

What plans have been made for school make-up work when trip requires students miss school?

Students will notify teachers at the beginning of January letting them know of the dates they will be
gone. Two weeks prior to departure students will again meet with teachers to confirm there is a plan for
missed assignments.

What specific responsibilities have been assigned to the chaperones?

Coaches will travel with students preparing them for the competition including supervising stunting and
tumbling. Coaches will help students navigate the schedule to get where they are supposed to be.

Application for Permission to Travel — [ICA-AR
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Section II — Budget Information — Cost per Student

Expenses (per student)

1. Transportation $ 475

2. Lodging (no home stays) $ 230 . . . . .

3 Meals g 150 Breakfast is provided with hotel lodging, two main
) 570 meals will be provided by the team, and snacks/

4. Fees/Event Expense $ 30 groceries will be purchased in TX for at the hotel.

5.  Other $

Description of other expenses: Parking fees and gas for rental vehicles.

6 Total cost per student (total lines 1 through 5: $1155
7. # of chaperones 2
8
9

# of students 13
. Total # of students + chaperones 15
10.  Total cost of participation (Line 6 x Line 9: $17,325.00
11.  Substitute Teachers: (rates are effective 2025-2026)
a. _# Full-Day Substitute(s) _ # of Days @ $318.50=% _ 0.00
b. _# Half-Day Substitute(s) _ # of Days @ $159.25=$_0.00

c. Total Sub Cost $__0.00
TOTAL COST OF FIELD TRIP/TRAVEL (Line 10 plus line 11¢.): $_17,325 .00

Funding for Planning Purposes (estimates only)

1. Does your current account balance cover this trip? No.
a. Ifno, please explain

Expenses will be paid by athletes and through fundraising.

2. Amount of fund balance allocated for this trip: 2,000.00

3. Projected fundraising income*: 5,000.00

4. Projected contributions (donations)*: 2 000.00

5. OUT OF POCKET (per student): 641.00

Total Funding Resources — including fund raising, student out-of-pocket, contributions, school budget (totals should

match): $ 17 325 00
*Describe projected fund-raising activities and contributions:

Snap raise $5,000, Kids Clinic $1,500, See's Candies $500, Donations/Contributions $2,000.

No students will be denied participation due to lack of funds. Adequate sources of revenue must be made
available to all students.

Application for Permission to Travel —IICA-AR
2-4
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Section III - Transportation and Lodging Information

Transportation: I:I NCSD bus Nondistrict commercial transportation (bus, train,
plane)
I:l NCSD mini bus (Type 20) D Private/personal vehicles (Must have

parent/guardian release form)
Rental Vehicle* (no rental of 15-passenger vans allowed)

For use of NCSD minibus, please identify the NCSD current certified mini-bus drivers:

Name of minibus Driver(s):

NCSD mini buses cannot be used for trips which total more than 600 miles round trip.

Number of miles round trip:

*Drivers of rental vehicles must be approved via the District’s driver certification process. Contact Risk

Management to complete the certification process (allowing a minimum of two weeks for processing with the
State DMV).

Name of rental vehicle Driver(s): Roxanne Brown

Name the type(s) of non-district transportation to be used (including to and from airport) and company
name:

Private transportation to the airport, Alaska Airlines, Budget van rental while in Texas.

Name and location of lodging and description of room arrangements (chaperones may not share rooms with
students; see item #2 under Chaperone Guidelines). Students are not allowed to stay with host families without
written permission from Superintendent or designee. This is in accordance with Volunteer Policy IICC-AR(1):
Best Western Plus Fort Worth North

3751 Northeast Loop 820

Fort Worth, TX 76137

(817) 847-0044

Coaches will share a room. Students will be lodged in four rooms with three students in three rooms and four
students in one. The rooms each have two queen beds.

a1 Application for Permission to Travel — [ICA-AR
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For all travel requests, transportation details and a pre-trip driver requirements forms (If driving a Type 20
NCSD minibus must be included).

_ [ read and unde, '\staw.
J ; 10-217- 205%

'Trip Leader Signature Date

Section IV — Required Attachments for building level approval only.

The following attachments must accompany this application:

Detailed Itinerary which includes all planned activities and outline of student expectations specific to the trip.
Pre-trip Driver Requirements (NCSD minibus-Type 20) upon departure. o

Copy of Permission Release Forms and Emergency Information

List of chaperones and verification of current background check on file.

RILE]

Section V — Required Attachments to be sent to district level. (All other forms stay at the building.)
Detailed itinerary which includes all planned activities and outline of student expectations specific to the trip.

List of chaperones and verification of current background check on file.

Section VI - Approval

5) 2
(approved (AULpl A L0/30 20505

Principal Level: B
—— .
Denied Pﬁt‘lglpailu o / Date
” (N /o e
District Level: 7 Approved . /L// j\ /! /} / / :} <
] Denied Executive Director of Elementary/Secondary [ Date ~

Date of Board Approval:

Application for Permission to Travel — [ICA-AR
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NCA High School Cheer National — Rex Putnam Cheer Itinerary 2026

Thursday, January 22.2026

9:00am — Meet at PDX (parent drop-off)
11:26am — Depart PDX, Alaska #392
5:14 pm — Land in Dallas, TX

5:45pm — Pick up rental vans at DFW
6:30 pm — Team Dinner (WhatABurger)
6:00pm — Team Dinner (location TBD)
7:30pm — Check in at hotel

8:00pm — Team Meeting

9:00pm —In Room

10:00pm — Lights Out

Friday, January 23, 2026

9:00am — Breakfast at hotel

10:00am — Drive to Convention Center for on-site registration
10:30am — NCA Nationals - Practice and preparation for competitions
6:00pm — Team Dinner (location TBD)

8:00pm — Team Meeting at Hotel

9:00pm — In Rooms

10:00pm — Lights Out

Saturday, January 24,2026

8:00am — Day One of Team Competition

Includes: Practice, Warm-up, Competition, and watching/supporting other teams during the day. Team
together all day.

6:00pm — Team Dinner (location TBD)

8:00pm — Team Meeting at Hotel

9:00pm — In Rooms

10:00pm — Lights Out

Sunday, January 25, 2026

8:00am — Day Two of Team Competition

Includes: Practice, Warm-up, Competition, and watching/supporting other teams during the day. Team
together all day.

6:00pm — Team Dinner (location TBD)

8:00pm — Team Meeting at Hotel

9:00pm — In Rooms

10:00pm — Lights Out

Monday, January 26, 2026

10:30am — Check-out of hotel, transfer to airport in rental vans
11:00 - Team Lunch (Location TBD)

2:00 — Return rental vans and check in at the airport

4:45 PM — Depart Dallas, Alaska #646

7:12pm — Arrive at PDX (parent pick-up)

Hotel Accommodations:
Best Western Plus Fort Worth North
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NCA High School Cheer National — Rex Putnam Cheer Itinerary 2026

3751 Northeast Loop 820
Fort Worth, TX 76137
(817) 847-0044

Competition Venue:

Fort Worth Convention Center
1201 Houston St.

Fort Worth, TX 76102

(817) 392-6338
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TRAVEL PERMISSION REQUEST CONSENTI
Rex Putnam High School Chamber Orchestra December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
Board approval of the request to travel.

BACKGROUND:

Rex Putnam High School is requesting permission for 22 students and 4 chaperones
to travel to Anaheim, California, May 29-June 1, 2026 for musical performances. The
trip will cost approximately $950.00 per student to be funded by fundraising
concerts, dine-in nights, pizza and candy sales, and donations from local
businesses.

SOURCE OF FUNDS:
See attached Application for Permission to Travel

ATTACHMENTS:
Application for Permission to Travel and required attachments

STAFF CONTACT:
Petra Callin, Executive Director of Secondary Programs
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Clackamas Schools 2025-2026 Application for Permission to Travel

Section I — General Information (check all that apply)

Requires Principal Approval Requires District Approval Requires Board Approval

|:| First time travel for this group/itinerary OR nnual/Repeate trip (i.e. annual Fall choir retreat)
School: Rex Putnam High School Name of group: Chamber Orchestra

Dates of travel: 5/29/26-6/1/26 Initiator: Martin Kwon

Destination: Anaheim, California Application date: 10/23/25

Number of nights of overnight stay: 3 Time of departure: 7am

Number of school days students will miss: 2
Rationale for missed school days:

To facilitate a lower cost of travel for families and to have enough time spent at the park to complete the
two performance opportunities (the chosen dates minimize missed school days)

Number of students: 11 11 Number of chaperones: 1 3
male female male female

Background checks will be completed and verified on all chaperones. Background checks must be submitted every
three years. Gender ratio of students should be reflected in chaperones.

Tia Takano

Person verifying background checks will be: Initial here when completed: S

Purpose of travel:

The group will perform for the public in Disneyland, and also have a music workshop in the recording
studio.

What plans have been made for school make-up work when trip requires students miss school?

Students will get assignments ahead of time and should complete them before departure, during travel,
or upon arriving home.

What specific responsibilities have been assigned to the chaperones?

Chaperones will be assigned between 5 and 10 students to supervise. They will oversee the activities of
assigned students and make sure they adhere to standards set forth in the conduct agreement.

Application for Permission to Travel — [ICA-AR
1-4
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Section II — Budget Information — Cost per Student

Expenses (per student)

1.  Transportation $ 280
2. Lodging (no home stays) $ 200 . .
120 Lunch/Dinner provided by Team-snacks/breakfast
3. Meals $
purchased by students.
4,  Fees/Event Expense $ 350
5. Other $
Description of other expenses:
6. Total cost per student (total lines 1 through 5: $950
7. # of chaperones 4
8.  #ofstudents 22
9.  Total # of students + chaperones 26

10.  Total cost of participation (Line 6 x Line 9: $24,700.00

11.  Substitute Teachers: (rates are effective 2025-2026)
a. _2# Full-Day Substitute(s)_1# of Days @ $318.50=% _ 637.00
b. _#Half-Day Substitute(s) _ # of Days @ $159.25 =$_0.00

c. Total Sub Cost $__637.00
TOTAL COST OF FIELD TRIP/TRAVEL (Line 10 plus line 11¢.): $_25,337.00

Funding for Planning Purposes (estimates only)

1. Does your current account balance cover this trip? Yes
a. Ifno, please explain

2. Amount of fund balance allocated for this trip: 9,627.00

3. Projected fundraising income*: 4,000.00

4. Projected contributions (donations)*: 1.000.00

5. OUT OF POCKET (per student): 530.00

Total Funding Resources — including fund raising, student out-of-pocket, contributions, school budget (totals should

match): $ 25 337.00
*Describe projected fund-raising activities and contributions:

Fundraising concerts, dine-in nights, pizza and candy sales, sponsorships from local businesses
and donations.

No students will be denied participation due to lack of funds. Adequate sources of revenue must be made
available to all students.

Application for Permission to Travel — IICA-AR
2-4
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Section III — Transportation and Lodging Information

Transportation: |:| NCSD bus

Nondistrict commercial transportation (bus, train,
|:| NCSD mini bus (Type 20)

plane)
Private/personal vehicles (Must have
parent/guardian release form)

|:|Rental Vehicle* (no rental of 15-passenger vans allowed)

For use of NCSD minibus, please identify the NCSD current certified mini-bus drivers:

Name of minibus Driver(s):

NCSD mini buses cannot be used for trips which total more than 600 miles round trip.

Number of miles round trip:

*Drivers of rental vehicles must be approved via the District’s driver certification process. Contact Risk

Management to complete the certification process (allowing a minimum of two weeks for processing with the
State DMV).

Name of rental vehicle Driver(s):

Name the type(s) of non-district transportation to be used (including to and from airport) and company
name:

Pacific Coachways 11771 Markon Dr. Garden Grove, CA 92841- 1-866-649-2550 (the charter bus will be used for
all transportation of students during the trip.)

Alaska Airlines

Name and location of lodging and description of room arrangements (chaperones may not share rooms with
students; see item #2 under Chaperone Guidelines). Students are not allowed to stay with host families without
written permission from Superintendent or designee. This is in accordance with Volunteer Policy IICC-AR(1):

Quality Inn and Suites Anaheim Maingate
871 S. Harbor Blvd.
Anaheim, CA 92805

*Students will be lodged 4 to a room by gender and chaperones will be lodged separately by gender.

Application for Permission to Travel — IICA-AR
3-4
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For all travel requests, transportation details and a pre-trip driver requirements forms (If driving a Type 20
NCSD minibus must be included).

I have read nd all trip guidelines.
ﬁ /o/21/25

Trip Leadér Signature Date

Section IV — Required Attachments for building level approval only.

The following attachments must accompany this application:

Detailed Itinerary which includes all planned activities and outline of student expectations specific to the trip.
Pre-trip Driver Requirements (NCSD minibus-Type 20) upon departure. o

Copy of Permission Release Forms and Emergency Information

~EILE]

List of chaperones and verification of current background check on file.

Section V — Required Attachments to be sent to district level. (All other forms stay at the building.)
Detailed itinerary which includes all planned activities and outline of student expectations specific to the trip.

List of chaperones and verification of current background check on file.

Section VI— Approval

Principal Level: 7 _Approved /%//(,/_,{ﬂ / /d P / (){/3!/) sz) ? 5/
. Denied Pate
/I / 24 / 25

District Level: @ Approved A ’
I:I Denied Executive Director of Elementary/Secondary Date

Date of Board Approval:

Application for Permission to Travel — [ICA-AR
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2026 Disneyland Itinerary
RPHS Chamber Orchestra

Friday, May 29

8:30am — Arrive at PDX Alaska Airlines terminal
10:42am — Depart from PDX on Alaska Flight AS__
1:00pm — Arrive in Burbank. Bus to hotel.

2:00pm — Check into Quality Inn and Suites Anaheim
Maingate

Hotel 2:30pm — Meeting about behavior and expectations.

3:00pm — Disneyland time!!!!
12:00am - Disney closes. Return to hotel
12:30am — Room check

Saturday, May 30 — Performance Day!!

7:30am — Breakfast at Hotel

8:30am — Group Walk to California Adventure
9:30am — Meet at Stage 12 for performance
11:00am — Performance

11:45am — Performance Over

12:00pm — Disney fun — check in at regular intervals
12:00am — Disney closes. Return to hotel

12:30pm — Room check and lights out

Sunday, May 31 — Clinic Day!!

7:30am — Breakfast at Hotel

8:30am — Disneyland Fun Time!!

11:45am — Meet at Downtown Disney Studio
12:30pm — Recording Workshop for Orch and Band
2:00pm — Clinic Over

2:00pm — Disney fun — check in at regular intervals
12:00am — Disney closes. Return to hotel

12:30am — Room check and lights out

Monday, June 1

4:30am — Wake up

5:00am — Bus to airport

6:00am — Check in at Burbank Airport

7:25am — Flight Departs Burbank on Alaska AS____
9:30am — Arrive at PDX — students will need their own
rides home.

What to bring

e Instrument
Music
Concert Clothes
Black shoes and socks
Back pack
Sunscreen!
Clothes for warm weather
Clothes for cool weather
Money for food — 4 days
Picture ID for the plane trip
Any other necessary items

It would be a very good idea to pack some food with
your luggage. Careful not to pack foods that could
rupture on the plane and get on your clothes.

Chaperone Cell Phone Numbers
Mr. Kwon: 503-689-7451

Linda Stoll

Karina O’Hearn

Alexis Hudson

Adam Schneider
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TRAVEL PERMISSION REQUEST CONSENT)
Milwaukie High School A-Choir December 11, 2025

SUPERINTENDENT'S RECOMMENDATION:
Board approval of the request to travel.

BACKGROUND:

Milwaukie High School is requesting permission for 46 students and 6 chaperones
to travel to Nashville, Tennessee, April 17-21, 2026 for musical performances. The
trip will cost approximately $1,379.56 per student to be funded by wreath sales,
restaurant fundraisers, valograms, and bottle drop.

SOURCE OF FUNDS:
See attached Application for Permission to Travel

ATTACHMENTS:
Application for Permission to Travel and required attachments

STAFF CONTACT:
Petra Callin, Executive Director of Secondary Programs

51



m 2025-2026 Application for Permission to Travel

Section I - General Information (check all that apply)

Requires Principal Approval v |Requites District Approval chuires Boar_d Apprgval

. First time travel for this group/itincrary OR nnual/cheatc trip (i.e. annual Fall cho.lr retreat)
School: Milwaukie High School Name of group: A-chalr

Dates of travel: April 17-21, 2026 Initiator: Willy Dolan

Decstination: Nashville, TN Application date: 10/10/25

Number of nights of overnight stay: 4 Time of departure: 4:50pm

Number of school days students will miss: 3
Rationale for missed school days:

We had to find the lowest flights possible to ensure all students could participate, therefore we have to
miss some school days.

Number of students: 22 24 Number of chaperones: 3 3
male female male female

Background checks will be completed and verified on all chaperones. Background checks must be submitted every
three years. Gender ratio of students should be reflected in chaperones.

Person verifying background checks will be: Brian Hargis Initial here when completed: 2 g / i
Purpose of travel:

The trip is designed to offer multiple layers of growth: students will gain valuable exposure to college life
through a clinic and college tour at Belmont University, and they will develop essential life and traveling
skills such as time management, adhering to professional schedules, and confidently navigating new
environments.

What plans have been made for school make-up work when trip requires students miss school?

Each day, students will have at least two hours allotted for make-up work. Students must also obtain
signatures from all their teachers to both request permission for the missed time and to make
arrangements for any missed classwork or quizzes.

What specific responsibilities have been assigned to the chaperones?

-Ensure cohesive supervision .
-Take attendance at various checkpoints throughout the trip
-Conduct safety protocols

Application for Permission to Travel — 1ICA-AR
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Section II — Budget Information — Cost per Student

Expenses (per student)

1. Transportation $ 721

2. Lodging (no home stays) $ 320 . . . .

3 Meals $ 123 Breakfast is provided with hotel lodging, some
main meals will be provided by the team, the rest

4. Fees/EventExpense  $ 21556 will be paid for by students.

5. Other $

Description of other expenses:
Total cost per student (total lines 1 through 5: $ 1379.56

6

7. # of chaperones 6

8.  # of students 46

9.  Total # of students + chaperones 52

10.  Total cost of participation (Line 6 x Line 9: $71,737.12

11.  Substitute Teachers: (rates are effective 2025-2026)
a. 1 _# Full-Day Substitute(s) _3# of Days @ $318.50 =% _ 955.50
b. _# Half-Day Substitute(s) _ # of Days @ $159.25 =$_ 0.00

c. Total Sub Cost $___ 95550
TOTAL COST OF FIELD TRIP/TRAVEL (Line 10 plus line 11¢.): $_72,692 62

Funding for Planning Purposes (estimates only)

1. Does your current account balance cover this trip? No.
a. Ifno, please explain

We will be fundraising all the way up to the trip.

2. Amount of fund balance allocated for this trip: 13,000.00

3. Projected fundraising income*: 11,292.62

4. Projected contributions (donations)*: 7.000.00

5. OUT OF POCKET (per student): 900.00

Total Funding Resources — including fund raising, student out-of-pocket, contributions, school budget (totals should

match): $ 72 692 62
*Describe projected fund-raising activities and contributions:

Wreath sales, Burgerville Choir night, concert fundraisers, valograms, bottle drop and direct
requests for support from students to family and friends.

No students will be denied participation due to lack of funds. Adequate sources of revenue must be made
available to all students.

Application for Permission to Travel —IICA-AR
2-4

53



Section Tl - Transportation and Lodging Information

Tmnsportation: D NCSD bus Nondistrict commcrcial (ransportation (bus, train,
- planc) .
NCSD mini bus (Type 20) D Private/personal vehicles (Must have

parent/guardian release form)
Dchtal Vchicle* (no rental of 15-passenger vans allowed)

For use of NCSD minibus, please identify the NCSD current certificd mini-bus drivers:

Name of minibus Driver(s);

NCSD mini buses cannot be used for trips which total more than 600 miles round trip.

Number of miles round trip:

*Drivers of rental vehicles must be approved via the District’s driver certification process. Contact Risk

Management to complete the certification process (allowing a minimum of two weeks for processing with the
State DMV).

Namec of rental vehicle Driver(s):

Name the type(s) of non-district transportation to be used (including to and from airport) and company
name:

Alaska airlines and Metro Livery-charter bus

Name and location of lodging and description of room arrangements (chaperones may not share rooms with
students; sec itcm #2 under Chaperone Guidelines). Students are not allowed to stay with host familics without
written permission from Superintendent or designee. This is in accordance with Volunteer Policy HCC-AR(1):

Location 1: Holiday Inn Nashville Vanderbilt, 2613 West End Ave, Nashville, TN 37203
Location 2: Dollywood's DreamMore Resort and Spa, 2525 DreamMore Wy, Pigeon Forge, TN 37863

We will be using two hotels for this trip. In both locations, students will be assigned four to a room, and all rooms
will be gender-specific.

For safety and supervision, a strict no-visitation policy is enforced:

-Students may not visit other student rooms.

-Chaperones may not enter student rooms, and students may not enter chaperone rooms.
-Chaperones will be assigned two to a room, which will also be gender-specific.

Application for Permission to Travel - ICA-AR
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For all travel requests, transportation details and a pre-trip driver requirements forms (If driving a Type 20
NCSD minibus must be included).

I'have read and understand ip guidelines,
~
_MM‘M ot Jo, 2025
ate

Trip Leader Signature D

Section IV — Required Attachments for building level approval only.

The following attachments must accompany this application:

Detailed Itincrary which includes all planned activities and outline of student expectations specific to the trip.
D Pre-trip Driver Requircments (NCSD minibus-Type 20) upon departure. o

Copy of Permission Relcasce FForms and Emergency Information

List of chaperoncs and verification of current background check on file.

Section V — Required Attachments to be sent to district level. (All other forms stay at the building.)
Detailed itinerary which includes all planned activities and outline of student expectations specific to the trip.

List of chaperones and verification of current background check on file,

Section VI — Approval

Principal Level: Approved ’_24/7/\-—' JO=%-2
T )
Denicd Principal Date
. e ? 1 7 /
A7 b / C
District Level: Approved ( /\( i (:\ /v'./k /é ﬂ / 0/ /3 / 2
l Denied “Executive Dircctor of Elerentary/Secondary Date
Date of Board Approval:

Application for Permission to Travel - IICA-AR
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