
Projects Committee Meeting
Thursday, September 1, 2022 7:30 AM
Lower Platte North NRD Office
P.O. Box 126
Wahoo, NE 68066 

1. UNFINISHED BUSINESS

2. SWCP

2.A. SWCP Application Approvals

2.B. SWCP Payments

2.C. SWCP Cancellations

2.D. Wahoo Creek Cost Share Approvals

3. WATERSHEDS

3.A. Shell Creek

3.A.1. Shell Creek Environmental Enhancement Plan Implementation 

3.A.1.a. Tom Sprunk Bank Stabilization/Wetlands Project
Grade stabilization structure project is complete.  Total invoice for 
$39,647.56 is attached.  Landowner share of the total is 25%.  We 
previously reimbursed Tom for $6,500 of rock in order to close out the NET 
grant.  Final reimbursement due to Tom is $23,235.67.

3.A.1.b. Shell Creek Grant Funding Update
NET grant is in progress and due October 6th.
Old 319 grant has wrapped up and final reports are underway.
New 319 PIP is being drafted.
On 8/18 NRD staff, NDEE, Colfax county, and SCWIG members met at 
Bailey's to discuss/plan next phase of implementation for Shell Creek.  Of 
note: Bill Bos believes that the septic system upgrade will continue to be a 
big ticket.  He also is planning a couple more grade stabilization projects.

3.A.1.c. Shell Creek Septic System upgrade payment

3.A.1.d. KE
VIN 
WEEDER 

3.A.1.e. $6,14
3.78

3.B. Wahoo Creek Watershed
NRD staff, Olsson, and FYRA met with NeDNR on August 24th to discuss JEDI 
funding.  We are jointly working on a memo to update and clarify funding detailed 



in the NRCS Watershed Plan Environmental Assessment.  We expect a funding 
agreement with NeDNR before the end of September.
3.B.1. Wahoo Creek Dam Site Planning Update & FYRA Invoices

3.B.2. Wahoo Creek Watershed Water Quality Plan Phase II

3.B.3. Olsson Design Update and Invoice
Attached is Olsson's progress report and current invoice's for work completed on 
the Wahoo Creek Watershed design. 
On 8/17, Chapman and Elliott met with Olsson's to update and plan for the 
mitigation portion that is required through the ACOE permitting process.  The 
stream and wetland mitigation is planned to be completed during dam 
construction and will be included during the land rites process.
Total stream length needed to be mitigated for entire Watershed Plan is around 
15,000 feet.  Actual length will be finalized depending on site locations.
 

4. JOINT WATER MANAGEMENT ADVISORY BOARD 
On 8/29, Chapman and Elliott, along with Directors: Pollard, Thompson, Olson, and 
Saeger attended a JWMAB meeting that covered three different watershed plans: 

• West Fremont/Platte Township BRIC NEMA kickoff - representatives from 
NEMA/FEMA were present to explain the plan development process and 
timelines.  

• East Fremont/Elkhorn Township FEMA Advanced Assistance - JEO presented to 
the group two options 

4.A. East Fremont/Elkhorn Township FEMA Advanced Assistance 
On 8/29 JEO presented to the JWMAB on the current status of the E. 
Fremont/Elkhorn Township Phase 1 Alternatives study.  The two best alternatives 
that JEO has concluded will reduce flooding in the southeast section of Fremont, but 
only one alternative would address rural flooding east to the Elkhorn river.  Attached 
is JEO's breakdown of the two alternatives.
Alternative 1 - ditch widening to the Elkhorn river (attachment 2).  JEO estimated 
total project cost $91 million.
Alternative 2 - ditch widening with detention pond.  JEO estimated total project cost 
$55 million.

FEMA Advanced Assistance Grant requirements require that all contributing 
partners send a letter of financial commitment to continue with the process.  This 
letter will be due in the near future.

The expected federal cost share is 75%, which means that the LPNNRD, Dodge 
County, and Fremont will have to share the remaining 25%.  According to current 
plan the local 25% share could be $11 million to $30 million depending on which 
alternative is pursued.  Local cost share is eligible for state funding (NET, WSF e.g.) 
to account for local entity portion.  

4.B. Rawhide Creek Watershed WFPO study
On 8/29 JEO presented to JWMAB on the current status of the Rawhide Creek 



Watershed (NRCS funded) WFPO study.  The study covers an area from Schuyler to 
west Fremont (attachment).  
JEO covered the complexities of Platte river influence on the Rawhide watershed 
and how the river would affect alternative choice.  They covered multiple 
alternatives from west of Fremont to west of North Bend.  
Potential alternatives include: Fremont Cut-off road raise, Rawhide creek berms, 
detention cells.  
Alternative cost estimates range from $5 million to $200 million.
JEO plans to meet with NRCS next month to deliver plan alternatives.  They will 
need confirmation from partnering entities to continue with planning effort.
 

4.C. West Fremont/Platte Township FEMA BRIC Kickoff
On 8/29 FEMA/NEMA representatives presented to JWMAB, and JEO, for the 
West Fremont/Platte Township BRIC study kickoff.  JWMAB members were made 
aware of BRIC program deliverables and timelines.
This study will be similar in scope and scale as other area watershed studies.
FEMA will cover costs of study.
Dodge county is the lead agency on this project for JWMAB.

4.D. North Bend Drainage Ditch FEMA repair.
JWMAB has been informed that the request to include upgrades to North Bend 
levee will not be allowed within the approved scope of repair under FEMA.  See 
attached letter.
Tom Smith informed JWMAB at 8/29 meeting that the plan was to move ahead with 
planned repairs of North Bend drainage ditch.

5. HAZARD MITIGATION PLAN UPDATE
Hazard Mitigation Plan RFP was sent to area firms, posted on our website, and posted 
on the American Planning Association's website.  RFPs are due October 26th.  Staff plan 
to meet with the three county emergency managers prior to the November 3rd 
Committee Meeting.  It is expected that a recommendation to hire a firm will be made at 
the November 3rd Committee Meeting for Board decision on November 14th.

6. EROSION AND SEDIMENT RULES AND REGULATIONS

7. OTHER
For discussion is a request from Village of Lindsay for NRD to provide cost-share 
assistance for the pond rehabilitation project, up to $50,000 attached.

8. ADJOURNMENT



















For Work Compled During The Month Of : 

(through 8/6/22)

Project # 018-3423

Dam Site 26A, 26B, &27 Phase Current % Completed JTD % Completed

Project Phase Budget Earned/Billings This Month Earned/Billings Overall

010 - Project Management/Meetings 23,213$                   241.16$                   1.0% 9,381.41$                40.4%

020  - Geotechnical Engineering 224,493$                 0.0% 204,239.05$           91.0%

030  - Dam Design 184,885$                 9,212.63$                5.0% 125,377.26$           67.8%

040  - Permitting 86,634$                   0.0% 36,952.49$             42.7%

050  - Survey and Legal Descriptions 11,142$                   71.15$                     0.6% 15,863.08$             142.4%

060  - Community/Public Participation -$                         -$                         

070 - Construction Services 171,962$                 1,590.75$                

-$                         

3 Sites  Totals 702,329$                 9,524.94$                1.4% 393,404.04$           56.0%

Project # A18-3423 (separate invoice)

Sites 55, 66, 77, 82, 84, 85, &86 Phase Current % Completed JTD % Completed

Project Phase Totals Earned/Billings This Month Earned/Billings Overall

100 - Project Management/Meetings 60,813$                   2,954.21$                4.9% 17,421.91$             28.6%

110  - Geotechnical Engineering 592,047$                 15,767.74$             2.7% 308,758.58$           52.2%

120  - Dam Design 425,202$                 0.0% 33,383.52$             7.9%

130  - Permitting 244,810$                 0.0% 34,090.07$             13.9%

140  - Survey and Legal Descriptions 28,165$                   85.97$                     0.3% 7,272.61$                25.8%

150  - Community/Public Participation 30,000$                   0.0% 6,135.91$                20.5%

160  - Other -$                         -$                         

170- Construction Services 603,992$                 -$                         

7 Sites  Totals 1,985,029$              18,807.92$             0.9% 407,062.60$           20.5%

Billings For Month 28,332.86$          

Total Billings To Date 800,466.64$           

Project Budget 2,687,358$              

Budget Remaining 1,886,891.36$        

-Continued laboratory testing on recovered soil samples

-Geotechncial calculations for dam design (Sites 55 & 84)

-Begin H&H design for dam centerlince and spillways

-Meeting with USACE to discuss permitting and permit requirements

-Geotechnical calculations for dam design 

-Limited work as NRCS comleted 60% design review

For questions regarding billings, please contact Andrew Phillips at (402) 440-8807  or aphillips@olsson.com

Planned Work For Next Month

Site 26A, 26B, & 27 Sites 55, 66, 77, 82, 84, 85, & 86

Summary Of Work Completed This Month

Sites 26A, 26B, & 27 Sites 55,66,77,82,84,85, & 86

-Environmental: Submitted mitigation reports to USACE for review

-Finish 60% design, plans, specs, and design report

-Finalize geotechnical report for NRCS review

-Finalized structural calculations for 60% plan submittal

Progress Report for Wahoo Creek Watershed Dams Sites 

Lower Platte North NRD
July, 2022

Billings for Month Project Total Billings to Date

Billings for Month Project Total Billings to Date
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Invoice Total $18,807.92

Invoice

Tom Mountford
Assistant Manager
Lower Platte North NRD
PO Box 126
Wahoo, NE  68066-0126

August 24, 2022
Invoice No: 431316

601 P St Suite 200
PO Box 84608
Lincoln, NE 68501-4608
Tel 402.474.6311, Fax 402.474.5063

Olsson Project # A18-34230 Lower Platte North NRD Wahoo Creek Watershed & 7 Dam Sites 
Phase II

Professional services rendered July 10, 2022 through August 6, 2022 for work completed in accordance with agreement.

          Phase 100 Sites 55 66 77 82 83 84 85 86 Project Management
 Labor

Hours Amount
Principal 12.25 2,954.21

Totals 12.25 2,954.21
Total Labor 2,954.21

         Billing Limits Current Prior To-Date
Total Billings 2,954.21 14,112.63 17,066.84

Limit 62,400.00
Balance Remaining 45,333.16

   $2,954.21Total this Phase

  Phase 110 Geotechnical Engineering
 Labor

Hours Amount
Assistant Engineer 12.00 1,085.64
Technician 13.00 839.19
Principal 3.25 559.16
Project Professional 33.00 4,429.59
Assistant Professional .50 74.16

Totals 61.75 6,987.74
Total Labor 6,987.74

  Unit Billing
Atterberg Limit

7 Tests @ $95/Test 665.00
2 Tests @ $95/Test 190.00
3 Tests @ $95/Test 285.00
1 Test @ $95/Test 95.00



Project 431316A18-34230 Lower Platte North NRD Wahoo Creek Water Invoice

Dry Density Test
5 Tests @ $30/Test 150.00
2 Tests @ $30/Test 60.00
1 Test @ $30/Test 30.00

Mech. Grain Size Analysis (Hydrometer)
2 Tests @ $165/Test 330.00
1 Test @ $165/Test 165.00

Mechanical Grain Size Analysis (Sieves)
1 Test @ $90/Test 90.00

One-Dimensional Consolidation Test
1 Test @ $165/Test 165.00
3 Tests @ $165/Test 495.00
1 Test @ $165/Test 165.00

P-200 Sieve Test
1 Test @ $45/Test 45.00

Permeability of Soil - Undisturbed
1 Test @ $200/Test 200.00
1 Test @ $200/Test 200.00

Standard Proctor
2 Tests @ $170/Test 340.00
1 Test @ $170/Test 170.00

Triaxial Comp Cons Undrained-Intact
1 Test @ $1925/Test 1,925.00

Triaxial Comp Cons Undrained-Remold
1 Test @ $2,400/Test 2,400.00

Triaxial Comp Unconsolidated Undrained
2 Tests @ $175/Test 350.00
1 Test @ $175/Test 175.00

Unconfined Compression Test
2 Tests @ $45/Test 90.00

Total Units 8,780.00 8,780.00

      Billing Limits Current Prior To-Date
Total Billings 15,767.74 275,147.14 290,914.88

Limit 607,460.00
Balance Remaining 316,545.12

   $15,767.74Total this Phase

  Phase 140 Survey & Legal Descriptions
 Labor

Hours Amount
Team Leader .50 85.97

Totals .50 85.97
Total Labor 85.97
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Project 431316A18-34230 Lower Platte North NRD Wahoo Creek Water Invoice

Billing Limits Current Prior To-Date
Total Billings 85.97 6,928.74 7,014.71

Limit 28,875.00
Balance Remaining 21,860.29

   $85.97Total this Phase

         $18,807.92AMOUNT DUE THIS INVOICE

Outstanding Invoices
Number Date Balance
426477 7/20/2022 17,724.70
Total 17,724.70

 

Authorized By: Andrew Phillips
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Invoice Total $9,524.94

Invoice

Tom Mountford
Assistant Manager
Lower Platte North NRD
PO Box 126
Wahoo, NE  68066-0126

August 15, 2022
Invoice No: 429217

601 P St Suite 200
PO Box 84608
Lincoln, NE 68501-4608
Tel 402.474.6311, Fax 402.474.5063

Olsson Project # 018-34230 Lower Platte North NRD Wahoo Creek Watershed & 3 Dam Sites
Professional services rendered July 10, 2022 through August 6, 2022 for work completed in accordance with agreement.

          Phase 010 Sites 26A 26B & 27 Project Management
 Labor

Hours Amount
Principal 1.00 241.16

Totals 1.00 241.16
Total Labor 241.16

             $241.16Total this Phase

  Phase 030 Dam Design 26a, 26b, 27
 Labor

Hours Amount
Principal 1.00 163.15
Assistant Professional 40.50 4,435.00
Designer 28.75 3,397.10
CAD Operator 21.50 1,217.38

Totals 91.75 9,212.63
Total Labor 9,212.63

             $9,212.63Total this Phase

  Phase 050 Survey & Legal Descriptions
 Labor

Hours Amount
Survey .75 71.15

Totals .75 71.15
Total Labor 71.15

             $71.15Total this Phase

   



Project 429217018-34230 Lower Platte North NRD Wahoo Creek Water Invoice

Billing Limits Current Prior To-Date
Total Billings 9,524.94 383,879.10 393,404.04

Limit 583,825.00
Balance Remaining 190,420.96

     $9,524.94AMOUNT DUE THIS INVOICE

Outstanding Invoices
Number Date Balance
426452 7/19/2022 26,023.09
Total 26,023.09

 Email invoice to tmountford@lpnnrd.org

Authorized By: Andrew Phillips
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