
Executive Committee Meeting
Thursday, June 2, 2022 10:00 AM
Lower Platte North NRD Office
P.O. Box 126
Wahoo, NE 68066 

1. UNFINISHED BUSINESS

2. MEETINGS

2.A. Pending

2.B. Reports
Attached is Water Stratiegies May 27, 2022, report.

3. MANAGEMENT ITEMS

3.A. Directors Absence
Attached find absence requests from Director Kavan for March and April. In March 
he was hauling corn and in April he was planting.

3.B. Monthly Education Program

3.C. Director Absence Policy
Staff will be working on an official policy to be presented to the Executive 
Committee.  

Here are a few comments from Jovan - 
The establishment of high level considerations that could be looked at with respect to 
whether an absence is excused vs unexcused.  Example would be excused absences are 
things that either are emergency (ex health) or immovable (ex work, family function like a 
wedding/funeral, etc) vs unexcused absences which are more discretionary in their nature 
(ex person chose not to attend for convenience). 
 

3.D. Company Credit Card Resolution
Attached is a UBT Company Credit Card Resolution that needs to be updated to add 
Jill Breunig along with the Manager and General Manager.  This will allow them to 
a) establish credit lines, b) access information on the Company's credit card, c) 
request user credit card limit increases or decreases, d) request an overall credit limit 
increase or decrease for the Company, e) instruct UBT to issue or close credit cards , 
f) add or remove employees or ageof the the company to this resolution, g) add or 
remove employees of the Compay as EXBusiness uses, h) initiate a dispute, and i) 
instruct UBT ot close the Company credit card relatonship.

4. EQUIPMENT

5. PERSONNEL



5.A. Staff Cost of Living Adjustments, Merrit Raises and Evaluations
We are all painfully aware of the current inflation and continued rising cost of 
living.  This is the time of year we generally approve our staff pay increases so I 
would like some discussion on how to attack the issue this year.

Social Security instituted a 5.9% increase for 2022 and the current inflation rate is 
8.3% for the 12 months ending April 2022.

I continue to believe a flat percentage rate increase across all salary ranges is not the 
most equitable and feasible way to deal with cost of living.  My plan this year, as in 
past years, will be to continue to break any increase into the same dollar amount for 
all staff, regardless of salary.

My recommendation to the board would be an 8% Cost of Living Adjustment, 
which would be broken down as follows:
-Approx. median salary of $ 50,000 x 8% = $4,000 per employee ($88,000 total)
*Please keep in mind, this increase is just to keep our employee's takehome pay 
similar to that of last year.

In addition to the 8% Cost of Living, I would also recommend up to $28,000 for 
"merrit" salary increases, district wide.  This would provide up to a maximum of 
$1,250 per employee for salary raises based on individual annual evaluations.

We all understand how difficult these past months have been on cost of goods and it 
appears there is no end in sight in the near future.  Addressing these issues will go a 
long way with staff morale and showing appreciation in all they do for Lower Platte 
North.

Comparing to other districts:
Lower Platte South - 4% Cost of living with a $30,000 merrit
Pappio - In Januarty approved 1.9% cost of living and approves 5-6% performance-
based salary increases  this time of year

 
5.B. Wanahoo Guard Shack Personnel

Sharon Kremlacek is going on her 7th year working at the Wanahoo entrance.  She 
continues to do an amazing job and is a great face for our district as park-goers enter 
Wanahoo.  Recently Sharon was approached by NG&P management at Two Rivers 
asking her to come work for them at a higher rate of pay...Game and Parks have had 
a very difficult time hiring and keeping good staff and this is apparent by their 
attempt to hire our staff away.
Sharon currently receives $13.00/hr for her time Wanahoo and she says she 



absolutely loves working for us, it is simply an economic decision.  After a very 
productive meeting with her, she would be very comfortable staying with us with a 
slight increase in pay.
The additional cost to Wanahoo expenses for a $1.00 per hour pay increase would 
be approximately $550 for the 2022 recreation season.
 

5.C. Personnel Sub Committee
Plans are to schedule a Personnel Sub-Committee meeting for the week of June 
13th.  The current sub-committee consists of:
Matt, Joe, Dave S.,Frank, Bob H and Gene

Gene will need to be replaced, of course and it is up to Frank to decide who to 
replace him with.  I am asking for discussion and action to re-appoint the above 
mentioned board members and a replacement for Gene or another combination of 
board members to make up the Personnel Sub-committee.

Chair Pollard appointed Bill Saeger to the Personnel Sub-Committee.
 

5.D. Dodge County Field Office 
Attached find a letter of resignation from Luz Schafersman effective August 19, 
2022. The Personnel Sub-Committee will set up a timeline for hiring a replacement. 

5.E.Operation and Maintenance Technician
Duke Dokulil has informed the District that he is no longer able to work full time at 
the District. Heimann and Gottschalk will be discussing potential options with 
Duke.  

5.F.NARD Health Insurance Rate Increase

6. FINANCE

6.A. Approval of Financial Reports
Grant will be available to update the Executive Committee on the April Financial 
Statements. 

6.B. Approval of Managers Time and Expense Sheets

6.C. Accounts over 90 Days

6.D. Dodge County Tax Roll Correction
We have received notice from Dodge County about a tax roll correction Oldcastle 
Central #5443 & 5444 (2020 & 2021 Tax Years).  The total amount of $1,033.63 
will be withheld from our next disbursement. (See Attachment)   



	

 
 
 
 
DATE: May 27, 2022 
 
MEMORANDUM 
 
TO: Lower Platte North NRD 
FROM: Water Strategies, LLC 
SUBJECT: Senate Agriculture, Nutrition and Forestry Committee Hearing 
 
On Thursday, May 26, Water Strategies virtually attended the Senate Agriculture, Nutrition, and 
Forestry Committee hearing on the opportunities and challenges facing farmers, families, and 
rural communities.  
 
During her opening statement, Senator Debbie Stabenow (D-MI) discussed the challenges of 
American farmers and ranchers in their goal to produce food and fiber. Specifically mentioning 
that these individuals have been hindered by the climate crisis and its lasting impacts. She 
stressed the importance of addressing the changing climate and that farmers are the prime agents 
to do so.  
 
Ranking Member Senator John Boozman (R-AR) talked about global food insecurity being 
exacerbated by the war in Ukraine, higher input costs, and declining income among farmers. He 
encouraged the United States Department of Agriculture (USDA) to help fill the gap by working 
on increasing supply, production, and solving inflation. Senator Boozman specifically mentioned 
rolling back the penalty fee for disenrolling from the Conservation Reserve Program to increase 
the amount of productive land. Additionally, the Senator urged the USDA to put a two-year 
pause on the United States Environmental Protection Agency (EPA) regulatory changes to help 
bring certainty to the market.   
 
The following witness testified at the hearing:  
 

• The Honorable Thomas Vilsack (Secretary of the U.S. Department of Agriculture) 
 

During his opening statement, Secretary Vilsack addressed three recent announcements from the 
USDA. First, addressing the infant formula shortate, Secretary Vilsack announced that due to 
recent congressional action the USDA can work with those who produce formula to increase 
supply. The USDA has been in talks with Gerber, Nesltle, and Johnson to rapidly do so. 
Secondly, the USDA has began its process addressing the recent Packers and Stockyards Act 
ammendments. Lastly, he encouraged passage of the Growing Climate Solutions Act, which 
would allow the USDA to provide farmers and ranchers with technical assistance in marketing 
climate smart commodities. Passage of the bill would also allow the USDA to measure and 
quatify climate smart practices which would enhance current partnerships with farmers.  
 
Senator Micheal Bennett (D-CO) began his questioning by mentioning the wildfires that have 
ravaged Colorado and other states in the west. He discussed watersheds on the Colorado River 
and was concerned about their viability moving forward this Summer. Secretary Vilsack assured 



	

him that a portion of the $5 billion allocated in the Bipartisan Infrastructure Deal (BIF) to the 
USDA Forest Service would be sent to address the situation. Senator Bennett closed by urging 
the Forest Service to be proactive in addressing wildfires moving forward and that farmers and 
ranchers down stream from these watersheds will be severly impacted. 
 
Senator Ben Ray Lujan (D-NM) addressed similar concerns to Senator Bennett referencing 
watersheds in the Rocky Mountain’s. He noted that small and historically underserved 
communities continue to combat fires and ultimately see the brunt of the consequeses. He rasied 
concerns about the damage done to watersheds because of these fires and that he was curious to 
see what the USDA could do in terms of cost-share assistance waivers from the federal 
government. He also called upon the USDA to provide financial, technical, and administrative 
support to communities impacted by the wildfires and aid to be released in a thorough and timely 
manner.  
 
Senator Tommy Tubberville (R-AL) shifted his concerned to the Waters of the United States 
(WOTUS) and land owners. “The Supreme Court plans to make a ruling this year,” he said “Do 
you commit to uphold the Supreme Court’s decision?” Secretary Vilsack responded by noting 
that the USDA works closely with the EPA and takes into consideration farmer input. He added, 
that the USDA will provide assistance to farmers implementing the new rule in a timely and 
effective manner.  
 
Water Strategies will continue to monitor the development of the Senate Agriculture, Nutrition, 
and Foresty Committee as it works on the upcoming Farm Bill.  
 
Should you have any questions or want additional information, please feel free to contact our 
office by phoning (202) 698-0690 or Kris Polly directly at 703-517-3962. We can also be 
contacted by e-mail at kris.polly@waterstrategies.com.  
 











Luz Schafersman
1232 County Road 19
Hooper, NE 68031
LuzSchafersman.LS@gmail.com

May 19, 2022
Eric Gottschalk
Manager
Lower Platte North NRD
PO Box 126
Wahoo, NE 68066

Dear Eric: 

I am officially letting you know that I will be resigning at the end of this summer, with my last day being 
August 19, 2022. I am forever thankful for all the years I have spent with the NRD and NRCS, and I truly 
hope to have the opportunity to return when I am finished with my studies.

I want to express how incredibly thankful I am to have been able to work with all the kind, helpful people 
that I have, and I am blessed to have made several lifelong friends. I truly couldn’t have asked for a better 
group of people to work for and work with. When I had first taken this role, I couldn’t have guessed that it 
would be the beginning of my passion for natural resources and conservation. I am grateful to have found my 
calling, and I cannot wait to finish with my degree so that I continue to work with the conservation and 
education of natural resources.  

I am hopeful that I can make this transition as smoothly as possible. I plan to leave behind detailed notes, 
help with training, and volunteer my time when possible. I hope that there will be no hesitation for anybody 
to reach out. I would be more than happy to help, and I can be reached over email at 
luzschafersman.LS@gmail.com. 

Once again, thank you so much for all the opportunities and growth that I was able to achieve with the NRD. 
It has always been a pleasure to work for the NRD, and I cannot stress enough how bittersweet it is to move 
on. I am nervous, but excited about the new phase of my life, and I know it wouldn’t have been possible 
without the positive guidance that I have received.  I hope we will all stay in touch, and I look forward to 
seeing where everybody’s path takes them.

Sincerely,

Luz Schafersman

mailto:luzschafersman.LS@gmail.com




























   

 
 
 
 
 
 

Financial Statements and Accountant’s Compilation Report 
 

Lower Platte North Natural Resources District 
 

April 30, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

ACCOUNTANT’S COMPILATION REPORT 

 
 
 
 
The Board of Directors 
Lower Platte North Natural Resources District 
Wahoo, Nebraska 

 

Management is responsible for the accompanying financial statements of the Lower Platte North Natural 
Resources District, which comprise the Statements of Net Position as of April 30, 2022, and the related 
Statements of Activities for the month and ten months then ended in accordance with accounting principles 
generally accepted in the United States of America.  We have performed a compilation engagement in 
accordance with Statements on Standards for Accounting and Review Services promulgated by the 
Accounting and Review Services Committee of the AICPA.  We did not audit or review the financial 
statements, nor were we required to perform any procedures to verify the accuracy or the completeness of 
the information provided by management.  We do not express an opinion, a conclusion, nor provide any 
form of assurance on these financial statements.    

Management has elected to omit substantially all of the disclosures and statements of cash flows required 
by accounting principles generally accepted in the United States of America. If the omitted disclosures were 
included in the financial statements, they might influence the user’s conclusions about the Organization’s 
financial position, results of operations, and cash flows. Accordingly, the financial statements are not 
designed for those who are not informed about such matters. 

The accompanying Statements of Activities – Actual vs. Budget are presented for purposes of additional 
analysis and is not a required part of the basic financial statements.  Such information is the responsibility 
of management.  The supplemental information, except the budget information, was subject to our 
compilation engagement.  We have not audited or reviewed the supplementary information and do not 
express an opinion, a conclusion, nor provide any assurance on such information.  The budget information 
presented in the Actual vs. Budget is of a nonaccounting nature and has not been subjected to our 
compilation engagement. 

We are not independent with respect to the Lower Platte North Natural Resources District. 

 
 
 
 
Lincoln, Nebraska 
 
June 3, 2022 
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a=HJL
+��������
�/ +�(�� ���(�� *)�(��, +�(��-
<=>?@a=HJL ZQSQQ OQQSQQ VXQSQQY ZQSQQ[
bCGLcKGFdG̀LeDE
+���������/f3�$9��/"���#"�$9�� +�&(�� +&�(�� *�&(��, 5+(++-
+���������/f3�$9��/"���1�#� ��'')(�� ��'')(�� �(�� ���(��-
+���������/�1�2� �&����(5� �5�%�%(�� *+�%�)(�%, %�(%�-
+����+����/�1!2� ��5&�(�� �����(�� *&�(��, 5'(&�-
+����&����/f3�$9��/"���0�"�� ��)�%(%& �����(�� *��&'�(�&, &�(5�-
<=>?@bCGLcKGFdG̀LeDE RQPU]OSUU RUPNTZSQQ VXPZUNSNRY ]NSXR[
gGGL?HJhDMGHLGL
+������12����/�
�����
/�/ ��'%�(�' ������(�� *%���)(%�, �'(%�-
+����+�12�i
��
��
 ���/ +��()� )��(�� *�'5(�%, '�(��-
<=>?@gGGL?HJhDMGHLGL NPNQRSUW OQPXQQSQQ V]PRWXSNOY NQSUW[
j\k
+��+���:4.����6����/ �%�(�� �����(�� *��%��(��, 5(��-
<=>?@j\k O]QSQQ NPQQQSQQ VOP]NQSQQY WSQQ[
\HLC̀?HMG
+��&���4
/���
������� 5��5)(�& ������(�� *��5�+('&, '�(�)-
+��&���4
/���
���	����/f0$�//��
/ +�%5)(�% )�&++(�� *��)+'(%�, '+(%�-
+��&�+�4
/���
������9����7 +��'�5(++ �+��+%(�� 5�+%�(++ ��'()%-
+��&�&�4
/���
����������7 �+�&&�(%+ �)�+�+(�� *��%&�(�), %%('�-
<=>?@\HLC̀?HMG UNPZUZSUO UQPZNUSQQ NPQZUSUO OQNSWO[
hGl?@m=>DMGL
+��'�����
��1�����/ ��')%(%� ��&��(�� *'��(�', '�('&-
+��'���0�"��1�����/�
���6����/�

 &(�� ���(�� *5&(��, &(��-
<=>?@hGl?@m=>DMGL OPUURS]R NPXQQSQQ V]NXSOUY X]SNN[
K?DH>GH?HMGn=H>̀?M>L
+��%���3��
��
�
��#�
�����/ ��)&5(�� &����(�� *���+�(��, '�(�%-
<=>?@K?DH>GH?HMGn=H>̀?M>L RPXTWSQQ TPQQQSQQ VOPRZOSQQY URSO][
oppDMGkCEE@qcÂEGHLG
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Lower Platte North NRD
Supplemental Schedule Actual vs. Budget Capital Expenses and Debt Service Payments

Year To Date Year Ending $ Difference Percentage
4/30/2022 6/30/2022 Annual Budget Annual Budget

Actual Budget
Capital Improvements - Real Property

Wahoo Creek Design - RCPP (Olsson) 0.00 100,000.00 (100,000.00) 0.00%

Wahoo Creek Planing - FYRA - Watershed Plan 37,442.46 39,358.00 (1,915.54) 95.13%

Wahoo Creek 7 add't Dams 275,376.71 600,000.00 (324,623.29) 45.90%

Cottonwood Creek 21 Spillway 0.00 0.00 0.00 0.00%

Wanahoo Spilling Basin 749,672.94 1,700,000.00 (950,327.06) 44.10%

Wanahoo Fish Cleaning Station 0.00 65,000.00 (65,000.00) 0.00%

Wanahoo General Store 0.00 75,000.00 (75,000.00) 0.00%

Large Structure O&M Sinking Fund 0.00 100,000.00 (100,000.00) 0.00%

District Wide Flood Reduction Sinking Fund 0.00 400,000.00 (400,000.00) 0.00%

Office Remodel/New Office Drawings 0.00 40,000.00 (40,000.00) 0.00%

Other Capital Improvements - Real Property 849.99 0.00 849.99 0.00%

Total Capital Improvements - Real Property 1,063,342.10 3,119,358.00 (2,056,015.90) 34.09%

Capital Outlay
Machinery & Equipment (Tractor/Bobcat/Wanahoo Tractor/Wanahoo UT 0.00 269,000.00 (269,000.00) 0.00%

Auto and Trucks (Water Pickup-Colorado) 28,820.20 28,500.00 320.20 101.12%

Computer Equipment 0.00 0.00 0.00 0.00%

Hydro Interpretation w/PMRNRD 0.00 30,000.00 (30,000.00) 0.00%

Phoenix Data Base 9,387.50 15,000.00 (5,612.50) 62.58%

Monitoring Wells - 4 Addt'l 0.00 75,000.00 (75,000.00) 0.00%

Total Capital Outlay 38,207.70 417,500.00 (379,292.30) 9.15%

Debt Service Payments
Colon RW Note 3,355.00 3,355.00 0.00 100.00%

Total Debt Service Payments 3,355.00 3,355.00 0.00 100.00%

Grand Total All Expenses w/o Depreciation 3,645,451.91 7,939,611.00 (4,294,159.09) 45.91%

See Accountant's Compilation Report Page 22











Lower Platte North Natural Resources District
Accounts Receivable Aging Summary as of 4/30/22

Accounts Receivable acct 105000
Customer Invoice/Purpose Current 0-30 Days 31-60 Days 61 and Over Totals
Bruno/David City RW Customers Multiple 4796.49 0.00 0.00 0.00 4,796.49
Colon RW Customers Multiple 8263.05 0.00 0.00 0.00 8,263.05
Bizlist Fraudulant Charges Receivable 245.95 0.00 0.00 0.00 245.95
Department of Natural Resources FYRA - Wahoo Creek WS Plan/EA & WSF 0.00 3,870.00 0.00 3,168.00 7,038.00

Olsson - Water Sustainability Fund 918.74 0.00 0.00 0.00 918.74
FEMA FYRA - Lake Wanahoo Spilling Basin 2,126.25 28,493.41 0.00 156,593.36 187,213.02

Valley Corp - Spilling Basin Rehab 508,963.67 0.00 0.00 611,767.29 1,120,730.96
Rezac Seed - Spilling Basin Rehab 225.09 0.00 0.00 0.00 225.09

JWMAB Dodge County Platte River Cameras 24,180.00 0.00 0.00 0.00 24,180.00
NDEE Bill Bos Payroll 2,777.38 1,873.11 2,454.42 0.00 7,104.91

JEO - Wahoo Creek WQMP Update/Shell Creek Watershep Plan Update 0.00 1,142.00 0.00 14,175.50 15,317.50
Shell Creek 319 - UNL BOSR/River Road Inc 0.00 10,470.24 0.00 3,001.85 13,472.09
Shell Creek 319 - Geilenkirchen/Vermeline/C Sousek/D Sousek/Peterson/Theilen/Sw 0.00 0.00 0.00 11,015.38 11,015.38
Shell Creek 319 - Etling/Hannah 0.00 0.00 0.00 0.00 0.00
Wahoo Creek 319 - Sabatka/Sousek 0.00 5,499.00 4,881.00 0.00 10,380.00
Wild NE - Standing C Excavating 0.00 0.00 0.00 0.00 0.00
Forestry Suppliers/Vernier Software - Shell Creek 319 1,276.25 0.00 0.00 0.00 1,276.25

NET NE Public Health Enviro Lab 0.00 0.00 0.00 718.00 718.00
Shell Creek - Runge 0.00 0.00 0.00 0.00 0.00

NRCS North Star Fire Team - Wanahoo Park Operation 0.00 0.00 0.00 0.00 0.00
NRCS WFPO Olsson Assoc - Wahoo Creek WS & Dam Sites Phase II 32,614.25 75,985.19 89,978.40 63,244.43 261,822.27
NRD Employees NARD - 50th Anniv Apparel Reim (Schomer-115.39/Elliott-110.75/Hilger-40.35) 0.00 266.45 0.00 0.00 266.45
NRDF Cornhusker State Ind/Steel Bldg Sales/Steel Bldg Sales/McAtee Cons/Robert Hedges        0.00 0.00 0.00 84,175.37 84,175.37

Menards/Simons Home Store/Simons Home Store/Wahoo Metal/Hancock Construct   0.00 0.00 0.00 30,601.87 30,601.87
Robert Hedges/Hancock Const/McConnell Thermal/Simons Home Store/Pork Chop I     0.00 0.00 0.00 17,995.26 17,995.26
Douglas Hedges/Subbert Well/Diode/Hancock Cons/Steel Bldg Sales/Lierman Excava 0.00 0.00 0.00 47,476.49 47,476.49
Sept UBT Visa/McAtee Construction(x2)/City of Wahoo/Keystone Glass 0.00 0.00 0.00 5,103.05 5,103.05
Simons Home Store/Wahoo Utilities/Diode/K&S Mechanical/Ontility-NF Smith & Ass 0.00 0.00 0.00 14,580.20 14,580.20
Schutt Electrical/Superior Door/J&R Concrete 0.00 0.00 0.00 7,867.47 7,867.47
Hancock Construction/Lierman Excavating/Todd Valley Farms/Schutt Electrical/UBT V      0.00 0.00 0.00 9,026.22 9,026.22
Solar Heat & Electric 0.00 0.00 0.00 3,130.80 3,130.80
Royce Stuchik - Sprinkler System 0.00 0.00 0.00 1,620.00 1,620.00
Cornhusker State Ind/Diode Tech 0.00 0.00 0.00 1,416.04 1,416.04

Wahoo Development H&H Trucking 0.00 0.00 0.00 3,000.00 3,000.00
586,387.12 127,599.40 97,313.82 1,089,676.58 1,900,976.92

Long-term Receivables acct 105005: NE Dept of Natural Resources and USACE
Customer Invoice Current 0-30 Days 31-60 Days 61 and Over Totals
USACE (Sand Creek/Wanahoo) 008226-6/30/09 2,882,995.86

008367-11/30/09 220.61
008458-2/12/10 2,704.21
008594-6/30/10 52.33
008599-6/30/10 96,983.55
008601-6/30/10 679,317.44
008658-9/30/10 15,599.03
008659-9/30/10 1,072,522.57
008927-2/24/12 6,647.42
008928-2/24/12 159,389.53
009055-6/30/12 25,096.93
009067-7/31/12 49.73
009070-8/31/12 2,177.50
009078-9/30/12 352,072.83
009098-10/31/12 202,769.01
009297-12/31/13 48.75
009368-4/30/14 41,115.11
5/31/20 - Sand Creek Project Adjustment (620,046.54)
1/21/21 - Deposit US Treasurey - Wanahoo COE A/R (747.30)
2/28/21 - To close out Long Term A/P (4,694,072.08)
2/28/21 - Adjust to Final Refund Due Amount (110,004.16) 114,892.33

Totals 0.00 0.00 0.00 114,892.33 114,892.33
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