Operations Committee Meeting
Thursday, September 3, 2020 9:00 AM
Lower Platte North NRD Office

P.O. Box 126

Wahoo, NE 68066

1. UNFINISHED BUSINESS

Nothing to consider for unfinished business.
2. WILD NE AND OTHER PROGRAMS

Nothing to consider for Wildlife Programs.
3. OPERATION & MAINTENANCE & OTHER ITEMS

The O & M Crew has been going back over watershed dams to fill holes, spray problem
tree areas, pick up debris and spray Phragmites. We also continue to cut & treat trees on
areas. We completed our mowing circuit and will double back over some roadsides and
mow some of the Clear Creek Levee.

A. Clear Creek Levee Repair by Corps of Engineers

The majority of the punch list items have been addressed, we are waiting on ROW
markers which have been fabricated but delayed in shipping, fencing and installing
new staff gauges in the Fuse Plug area. These items will be accomplished when the
ROW markers arrive. We will have to keep an eye on the seeding as it was done out
of the planting window.

B. Wanahoo Stilling Basin - (FEMA)

FYRA received the signed Construction Observation Contract Addendum, the Notice
of Award was presented to Valley Corp.of which they are now gathering required
insurance, bonds, etc. to process the contract. Once the District receives this
information the Board can approve a Notice to Proceed. The contractor still has mid-
November as a starting date.

C. Clear Creek Fuse Plug at Camp Ashland (FEMA)

The District has received 75% funding, $87,850 from FEMA on the Fuse Plug Levee
repair at the National Guard Camp.

The District has sent a letter of request for cost-share assistance to Lower Platte South
NRD for 50% or $14,641.66 of the local share on this Fuse Plug Levve repair. Their
Platte River Subcommittee met on Sept. 2 to discuss and made a motion to pay LPN
NRD, now it needs board approval.

The O & M Manual from the Corps of Engineers, for the levee system in the Guard
Camp is not finalized. The O & M Manual/Agreement is for LPN, LPS, and National
Guard. In the O & M Manual it's proposed that LPN be responsible for the Fuse Plug



Levee, LPS responsible for the Salt Creek Flood Way and BNSF RR Berm, and that
we share 50/50 on substantial damage repair cost.
D. Cottonwood 21-A Emergency Spillway

Mainelli & Wagner and Saunders County met with Dept. Natural Resources Dam
Safety to review two options regarding the renovation of the Emergency Spillway on
Cottonwood 21-A. Dam Safety is going to recommend one of the options. It's
difficult to make a simple plan because of the County Road Safety Standards.
It looks as though they will establish a berm at the elevation of the dam on the south
shoulder of the dam for 400’ (see diagram attached). This alternative eliminates
cutting a large part of the county road down to the east and relocating a farmstead
driveway. We do not have an engineers estimate at this time.
NRCS is hiring a Dam Safety Engineer in October. This Engineer can review and
stamp Mainelli's work, with that we may be able to get funding assistance from
NRCS on this project because of its High Hazard Class, unless of course it gets strung
out for years.

E. Wanahoo Auxillary Spillway Crack Repair

This summer staff sent out inquiries to 6-7 concrete repair companies to get estimates
on repairing the RCC Auxillary Spillway cracks on the Wanahoo Dam. We had

three respond, one declined and two inspected the site. The two estimates are
attached. The Driveway Co. gave an estimate of $70,000 and Aksarben Concrete
$38,493.

F. No-Till Grass Drills

The District received $804.50 from Rosendahl Farms Seed & Feed for grass drill
rental for the first half of 2020. Seventeen cooperators used the drill.

Schuyler Coop who was a full year behind in revenue sharing finally caught up. The
District received $648.75 for the second half of 2019, in which 3 cooperators used the
drill. We received $862.07 for the first half of 2020, in which 13 cooperators used the
drill. That total for those two terms in $1,510.82.

4. ROCK AND JETTY

We received an application to repair a jetty from Daria Spinger, Joel Engel, and Kyle
Engel in Butler County on the Platte River.
5. LAKE WANAHOO

A. Lake Wanahoo Permit Sales

In August, the District sold 249 permits and approximately 620 day passes for a total
gross revenue of $7,658.59. Annual permits accounted for $4,555 of the total. In
August of 2019 the District sold 242 annual permits for a total of $4,302.50.



B. Lake Wanahoo Camping Revenue

In August, the District generated $18,831.45 in camping revenue. $7,750 in walk-up
camping and $11,081.45 in online reservations.

Since the opening of the new primitive cabins, the District has received $3,480 in

reservation revenue.

C. Education Building Rentals

During the month of August the Lake Wanahoo Education building held a total of 17
events. 4 of those events were LPNNRD meetings or events.
6. INFORMATION AND EDUCATION

A. Information

1. Radio & eAds

During August we featured ads about upcoming variance request
deadlines. At the end of August we switched the copy of the ad a bit to
accommodate the September deadline and include variances will be
reviewed and a limited number of applications may be approved at the
October board meeting.

2. Analytics

Lake Wanahoo continues to remain the top viewed page of our website.
Viewing the website on mobile and desktop is nearly the same for August.

3. LPNNRD 4. # of Users 5. Top 6. Viewing
Website Pages/views Device
7. October 8.710 9. Home 543 10. Desktop
2019 Lake 58.73%
Wanahoo Mobile
355 34.48%
Staff 121 Tablet
Czechland 4.79%
Lake 100
Contact 95
11. July 2020 12. 1,692 13. Lake Wanahoo 14. Mobile
1,759 52.96%
Home 842 Desktop
Czechland 41.96%
Lake 319 Tablet
Outdoor 5.08%




Recreation

252
Downloads
157

15. August 16. 1,583 17. Lake Wanahoo 18. Mobile

2020 1,542 48.11%

Home 793 Desktop
Czechland 47.35%
Lake 311 Tablet
Outdoor 4.55%
Recreation
248
Downloads
208

19.

Recently, Facebook has made more changes to their news feed algorithm.
This means the content being shown on one’s news feed is content most
relevant to them based on specific factors such as pages a person likes,
posts a person likes, paid content, location and other factors. We currently
do not "boost" or pay for any of our posts on Facebook and solely rely on
followers to "like" and "share" our content. For these reasons, our
Facebook views have dramatically decreased since last month. Our top
posts included pictures and content about hosting your next event at the
Lake Wanahoo Education Building, NRCS Chief Matt Lohr's visit to Lake
Wanahoo, and promoting camping at Pork Chop Island.

20. Faceboo 21. Total 22. Total 23. Total 24. Follower
k Vie Re Eng s
ws ac age
h d
User
s
25. October 26. 9,446 27.6,772 28. 1,273 29. 873
2019
30. July 31.11,698 32.9,630 33. 1,515 34.1,170
2020
35. August 36. 2,813 37.2,615 38. 147 39.1,178
2020
40.

On our Twitter page, the impressions increased since July. Our top posts
included: irrigation sample kit requests for Irrigators in Phase 2 and 3 were




mailed out, NRCS Chief Matt Lohr's visit to Lake Wanahoo, and promotion

to camp at Pork Chop Island at Lake Wanahoo.

41. Twitter 42. Impressions 43. Engagements 44. Followers

45. October 46. 3,707 47. 61 48. 300
2019

49. July 2020 50. 2,302 51.103 52.330

53. August 54. 3,842 55.138 56. 331
2020

57.

58. Long Range Plan

We are almost completed with the first draft of the Long Range Plan. It will
be emailed out later today. Please review this and address any changes
before September 10t. A final draft will be prepared by board meeting.

B. Education

LPNNRD will be hosting the East Central Regional Land Judging contest on Tuesday,
October 6. This contest will be quite a bit different this year. We will be needing
volunteers to help. If you are able to help us please let Lacey know.

7. RURAL WATER SYSTEMS

A. Colon System

Multiple utility projects have taken place in Colon the past month; OPPD replaced a
number of power poles, and Windstream installed a fiber optic line as well. All
installs went smoothly with no interference with our water lines.
Regular monthly sampling completed and bills mailed out 9/1.

B. Bruno System

We received the second round of lead and copper test results for our Bruno RWD.
All samples were below action limits (AL) and results have been sent to participating
residents. Starting in 2021 we will only test once a year for three years, then as long
as samples are below AL we will only test once every three years.
Regular monthly sampling completed, bills mailed out 9/1.

C. Other
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AKSARBEN

CONCRETE

June 26, 2020 Proposal No. 20-0315-03

ATTN: Bob Heimann
511 Commercial Park Road
Wahoo, NE 68066

RE: WAHOO SPILLWAY

We are pleased to submit the following Proposal to provide materials & supervision for WAHOO SPILLWAY
as outlined below.

e Work to be released in an orderly manner to utilize manpower effectively
e Changes or amendments to below scope of work to be requested in writing resulting in potential CO.

We acknowledge receipt of: (O) zero Addendums.

- Mechanical ablation, grinding, joint sealants, and concrete patching of damaged areas at center
portion of spillway concrete, including all sawcuts and hairline cracks at concrete cap by HWY

- Includes all vertical and horizontal cracks (Excludes horizontal bed joint spanning length of concrete
where pour meets pour)

- Concrete will be patched utilizing a high early strength polymer modified concrete and or Mapei
PlanitopX fiber repair patch mortar per manufacturer recommendations

- Horizontal joint sealants will include the use of Sikaflex silicone SL, DOWSIL SL, Mapei epoxy SL
product or equivalent

- Vertical joint sealants to include SIKASIL U GP-N plus

SCOPE OF WORK: Horizontal and vertical epoxy and exterior tank repair with soil back fill.

Remove debris and dust, and prepare the joint to be sealed by cleaning substrate per manufacturer instructions (ASTM
C1193).

Included center portion WAHOO spillway

Grind out to minimum 5/8” width and depth horizontal & vertical joints

Clean and prepare joints and surface

Seal joints

Concrete repair patch mortar on open joints, damaged, compromised and shaling joints.

Drill for rebar dowel installation as needed, form similar edges and repour damaged concrete areas
Repair concrete per specifications

Prepare all surfaces utilizing the following means and methods as necessary: cut, grind, ablate, sand,
wash, compressed air, mechanical decompaction.

Horizontal epoxy

e Stairstep joint between center and side section back rod and caulk

EXCLUSIONS:
e Joints below 1 foot soil grade e Fireblocking




Flashing or roofing substrates e Interior tank labor

Pipe covering materials e Chemical cleaning methods
Two (2) side sections of spillway

Excavation

Shoring

Items not specified in SOW

ASSUMPTIONS:

o Contractor must provide all required ratings for fire-resistive tenant separation walls and

floor/ceiling assemblies or penetrations.

o Maximum annular space, fill, void, or cavity opening of 1 %z inches
o __All materials per original bid specifications

o No methods of chemical cleaning shall be used

o Potable water source

o Contractor not responsible for below grade tank reconditioning

SAFETY & QUALITY ASSURANCE:

Perform Field Adhesion testing as specified in project manual, document findings and report results.
Maintain all manufacturer sealant dimension specifications.

Revival Caulking Company will supply this project with trained craftsman who will be qualified to
perform the tasks required on this project.

A JSA (Job Safety Analysis) will be conducted prior to the commencement ensuring that all parties
involved will be familiar with and have input into the safety plan for this project.

QA/QC documentation will be kept on a daily basis.

Safety audits and quality inspections will be conducted to reinforce the policies and procedures
required to work safely and emphasize the company’s commitment to quality.

INSTALLATION SCHEDULE:

Proposal is based on working seven-day work weeks if needed to meet schedule milestones; twelve
(12) hours per day; Monday — Sunday.

PROJECT PRICING:

e TOTAL PROJECT PRICING: $38,493.00

STANDARD TERMS & CONDITIONS:

1.

3.

4.

We have based our proposal pricing on being provided a flat/level lay down area on-site, in close
proximity to the work area, for staging of trailers, material, equipment and other resources necessary to
accomplish the scope of work.

We have not made any allowances for weather/project-related delays and their impacts to the
completion schedule. We have assumed that significant weather/project-related delays will be grounds
for additional time and/or cost impacts, if warranted.

Any substantial standby time or other delays, due to no fault of contractor, will be reimbursed at
contractors’ cost.

Payment terms are progressive monthly installments. Balance upon completion; net thirty (30) days.

NOTE:

All OSHA rules, regulations and guidelines for Safety, Health and overall Environmental conditions will be
strictly adhered to in conjunction with Aksarben Concrete own HS&E and Zero Tolerance Policy.

On behalf of Aksarben Concrete, we thank you for the opportunity to submit this proposal and trust you will be
pleased with our performance.



Respectfully Submitted,

RaymonD F OTTER JR.

AkSARBEN CONCRETE
OTTER@AKSARBENCONCRETE.COM

c. 402-401-8360 o. 402-290-2016



Nebraska Proposal TIowa
402-991-2125

www.thedrivewayco.com

Date: é/Z"I/QGZO
Customer’s Name: [3sh HC'I;/V).)HVI - Lowoer PJQ‘“«'& A)c)rH'\ NRD

Address: Sl Compreccial Bork ReL.

City: . Iobreo State: A Zip: 63044
Home Phone: Cell Phone: &D2 -4Y3 - Y& 1S Work Phone:

Email address: Lzhgjmagg /Pn N rcﬂ.. or\ql

- All work proposed is contingent upon Site Foreman’s approval. Customer’s Initials

Cracks & Joints Polyurethane Sealant: Expansion Joint Replacement:
Application Process in Cracks & Joints only _ 0 Between Garage & Driveway
O Drivewa . . be 60> - [ Between Patio & Foundation
0 Sidewalks — e g [J Between Approach & Driveway
0 Walkway .{' [0 Between Approach & Sidewalk
[0 Around Foundation U Street Creep
0 Patios
0 Surrounding area of Swimming Pool Protective Concrete Coating: All over selected area
[0 Tear out old Caulk & Material 0 Driveway

O Sidewalks
Concrete Repair: See Concrete Sheet for more detail. 0 Walkway
0 Cut Expansion Joint 1} Stoop
0 Patch (Patch Material at Installer’s Discretion) L Patios

o

Mud Jacking: See Mud Jacking Sheet for more detail. Price material and labor 15 7Q) OO0. pot g

O
To receive the 10% Discount Homeowner will allow The Driveway Company to display a yard sign for (3) weeks.

Yes No X Less 10% o

Proposal Accepted By Total '$'70)Ooo. v
Payment upon Completion: Please note
There is a 3% processing fee on credit card payments

Additional Information

Sesl 3l verticol o&elcks ON Muin S*rej‘cj\PO‘P*hQ Ao on oll res. Also
¢ h y ks ' <s-tbep.
5:-:1‘ the cocr Nehims rocks on top of each gl&ﬂes of

Jrexs tohere_he N Stretcin meets Hhe 7200

Work Not To Be Done
#-De net=esl hotizonl <reck 0N Rcing of exch Step
¥ Do net sevl q0° GV\QkS where each step Meets.
| Do net+sesl side Steps on Hic oAom.

Registered Contractor Insured A+ Rating with the BBB

Terms & Conditions on Back Side

30001



Mudjacking Proposal
402-991-2125
www.thedrivewayco.com

Date: 6/2"/2 02%
Customer’s Name: &_b_d\&imgﬂ/\ = Lower Plotte Mebh NED

Address:_ 51| Commercin] Pock Rl
City: LI hee State: A/ Zip:

Home Phone: Cell Phone: 402-4943=<]4 )5 Work Phone:

Email address:

- All work proposed is contingent upon Site Foreman’s approval. Customer’s Initials

Map of Work to Be Done:

3 Jrd ‘ Davrn

N
N
-

= NNEEERHES
3747/ — russe NNNS
// // / /E : \‘\\\ \\\
Y447/ = NN
7////// /l \k\\\ \\\
v//// / S N \\\:\\Q‘\
/J N\

MG‘H\ St+re +C"\

Description of Work to Be Done:
eal oll verticalcrecks ovi Fhe mom stretel of chm on Sl tiers, Ako sesl+he

QE‘M.I@M‘% clocks an tep ofced steg.

@LM@ Meet MmN sbeebel,

Work NOT to Be Done:

&E,’Pro/\‘b @@\36\

Not all pads or stairs can be lifted. If not able, the price will be adjusted accordingly.
*Estimate Amount: j‘ 7Q Doo.22 (Labor & Material Included)
*Discount Amount: ———— ‘

Total Amount: $ 10, 0o 22 Payment is due upon Job Completion!
Please note - If paying by Credit Card there is a 3% Processing fee added to Total Amount Due.

Proposal Accepted By Date:

Registered Contractor Insured A+ Rating with the BBB

No 12257 -
Terms & Conditions on Back Side



Hesident Fark
Permit Income YTD

Mon Hesident Fark
FPermit Income YTD

Hesident Luplicate
Permit Income ¥YTDO

Mon Hesident Duplicate
Permit Income ¥YTO

Total NRD Sales ¥YTD

Total Gross Fark Fermit
Income YTD

517,115.00 %34,865.00 &4 485.00 5443750 abD, 902 50 »82 25250
Corner Market Residenlorner Market Mon RHeside ner Market Resident Duplii CM NR Duplicate lFotal Corner Market Sales YTOCorner Market Convenience Fee YTO

%7,485.00 %10,800.00 %1,702.50 51,362.50 a21,350.00 51,267.00
dent Park Permits Soldy Bes Park Permits Sold Yuplicate Park Permits SoliBes Duplicate Permits S5old Total Park Permits Sold YTD| Total Net Park Permit Income YTD
' 1640 1827 825 4p4 4756 80,985 .50
rmit Sales by Location: Cificee; 1147 Guard Shack: 1335 ‘wheb: 1007 Corner Market: 1267
 Sales Demographics: Resident Resident Duplicate Mon Resident Mon Resident Duplicate

LPNNRD: 141 fag 1395 256

Corner Market: 433 227 432 104
wetary Sales by Month 14 Resident on Residersident Duplic: Duplicate CM Resident 4 Non ResidiM Resident Du'M Non Res Dy Total Monetary by Month
2018 December 51,635.00 | 51,925.00 5667.50 5312.50 530.00 50.00 515.00 50.00 od SES.D0
IEDIHJEHLIEI'I,.' 52,115.00 | 54,550.00 %682 .50 571250 5675.00 %1,200.00 5187 .50 5250.00 o10,372 50
2012 February 5045 .00 53,975.00 526250 5387.50 5645.00 52,900.00 5150.00 5412 50 29 67750
2019 March 5795.00 51,700.00 5247 .50 521250 5480.00 5800.00 5120.00 5100.00 =4 455 00
2019 April 51,875.00 | 54,000.00 5450.00 5500.00 51,530.00 51,450.00 5390.00 521250 510 407 50
2019 May 53,360.00 | 56875.00 %757.50 5700.00 51,440.00 &1,900.00 5390.00 5175.00 »15,597.50
2019 June 52,940.00 | 55,325.00 5720.00 5675.00 51,110.00 51,225.00 5195.00 5100.00 al12 290 .00
2019 July $1,830.00 | 53,225.00 5375.00 5475.00 51,035.00 5775.00 517250 537.50 o7, 92500
201% August 5000.00 52,150.00 5180.00 5312 50 5330.00 5275.00 552 50 512 50 od,302.50
2019 September 5450.00 5865.00 511250 5125.00 5195.00 5200.00 530.00 537.50 22,015.00
_IDIE October 5165.00 5250.00 530.00 512.50 515.00 575.00 50.00 525.00 57250
| 2019 November 515.00 525.00 %0.00 512 50 &0.00 50.00 50.00 %0.00 852 50
al Permits by Month 18lesident PermitdR Permitzes Dup PermilR Dup Permi:M Res Permit M MR Permid Res Dup Perm NR Dup F"emJ Total Permits by Month
(2018 December 109 [ 89 25 2 0 2 0 304
_IDIEIJEmLIElr-,' 141 182 01 57 45 48 25 20 B00
| 2019 February B3 159 35 31 43 116 20 33 500
2019 March 53 BB 33 17 32 32 16 B 255
2019 April 125 160 b0 40 102 58 52 17 B14
2019 May 224 275 101 56 96 76 52 14 804
2019 June 196 213 96 54 74 a5 26 g8 716
2019 July 122 129 50 38 Bo 31 23 5 465
_IDIEI' August BB Eb 24 25 22 11 7 1 242
_EDIE september 30 35 15 10 13 8 4 3 118
| 2019 October 11 10 4 1 1 3 0 2 54
| 20159 November 1 1 0 1 0 0 0 3




Rexsident Park
FPermit Income YTD

Wanahoo Receivables Sales Year 2020 [Sales Year begins December of Previous Year)

Mon Resident Park
FPermit Income YTD

Rexsident Duplicate
FPermit Income ¥YTO

Non Resident Duplicate
Permit Income YTO

Total NRD Sales YTD

Total Gross Park Permit
Income YTD

518,705.00 544 075.00 54, 740.00 %6,657.50 37/4,177.50 392 050.00
Corner Market Resident Zorner Market Non Residenirner Market Resident Duplic. CM NR Duplicate Total Corner Market Sales ¥YTO | Corner Market Convenience Fee YTO

%7,260.00 57,575.00 51,972.50 %1,065.00 317 87250 %1,135.00
ident Park Permits Sold "sn Bes Park Permits Sold Y Duplicate Park Permits Sold. Bes Duplicate Permits Sold ' Total Park Permits Sold YTD Total Net Park Permit Income YTD

1731 2066 854 618 5309 90,915 00
*ermit Sales by Location: Clfice: TT2 Guard Shack: 2225 Web: 1177 Corner Market: 135
Sales Demographics: Resident Resident Duplicate Mon Resident Mon Resident Duplicate
LPNNRD: 1247 E31 1763 533
Corner Market: 434 2B 303 25

metary Sales by Month 18 Resident Jon Residenesident Duplica Duplicate CM Resident W Non ResideCM Resident DupiM Non Res Du| Total Monetary by Month
2015 December 51,230.00 51,475.00 5495.00 5387.50 5405.00 5250.00 5150.00 577.50 &4, 470.00
2020 lanuary 51,935.00 54,450.00 %600.00 559500 51,140.00 %2,200.00 5375.00 5350.00 311,645.00
2020 February 51,020.00 52,250.00 5307.50 5275.00 5675.00 51,200.00 5180.00 5162.50 56,070.00
2020 March 51,035.00 51,975.00 5285.00 5350.00 5720.00 5725.00 5217.50 550.00 25,357.50
2020 April &1,680.00 &4,925.00 5502.50 5000.00 %060.00 %075.00 %285.00 5162.50 »10,390.00
2020 May 55,895.00 ARAREAAE 51,282 50 52,437.50 51,530.00 %1,575.00 5345.00 5187.50 220 17750
2020 June 53,420.00 56,475.00 5795.00 5812.50 5045.00 5300.00 523250 550.00 313,050.00
2020 July 51,485.00 %3,775.00 5315.00 5562.50 %630.00 5425 00 512750 51250 a7,332.50
2020 August 5000.00 52,625.00 5150.00 5337.50 5255.00 5125.00 560.00 512 50 54, 555.00
2020 September 515.00 50.00 57.50 50.00 50.00 50.00 50.00 50.00 522.50
2020 October %0.00 %0.00 %0.00 %0.00 %0.00 %0.00 %0.00 &0.00 »0.00
2020 November %0.00 50.00 %0.00 %0.00 %0.00 %0.00 %0.00 50.00 50.00
ital Permits by Month 1ﬂf'hESidE'I'lt Permit NR Permits ies Dup Permit|R Dup PermilZM Res Permit:.M NR Permity Res Dup Permid NR Dup Perm Total Permits by Month
2019 December B2 59 &6 31 27 10 20 & 301
2020 January 129 178 &0 48 76 g8 50 2B BT7
2020 February 68 a0 41 22 45 48 24 13 351
2020 March &3 79 38 28 48 29 29 4 524
2020 April 112 197 67 72 B2 39 38 13 B02
2020 May 393 645 170 195 102 55 a6 15 1621
2020 June 228 259 106 65 63 12 31 4 768
2020 July g9 151 42 45 42 17 17 1 414
2020 August &6 105 20 27 17 5 B 1 245
2020 September 1 0 1 D 0 0 0 0 2
2020 October 1 0 0 0 1 0 0 0 0
2020 November 0 0 0 0 0 0 0 0 0




Variance Requests for New &
Expanded Irrigated Acres

Applications for new and
expanded irrigated acres in k
Restricted and Non-
Hydrologically Connected ™
Areas due August 15th. LN

Hydrologically Connected 1
Areas due September 15th.
LOWER PLATTE NORTH
Natural Resources District
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