
Special School Board Meeting - Work Session and Retreat
Thursday, July 23, 2026 9:00 AM
https://www.youtube.com/@district21mediachannel81/streams

1. Call the Special Board Meeting Presenter: Betsy 
Hege, Chair

2. Board Work Session  9:00am - 12:00pm

2.a. Policy Development Training Presenter: Vince 
Adams and Spencer 
Lewis, OSBA

3. Recess for Lunch 12:00pm - 1:00pm

4. Reconvene for Board Retreat 1:00pm - 4:00pm

4.a.
1. Team Building Activity
2. Board Self Evaluation and Discussion
3. Board/Superintendent Operating Agreement 

Review and Discussion
4. Data Review
5. Board Goal Review (25/26), Discussion and 

26/27 Board Goal Development
5. Adjourn the Special School Board Meeting
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