
Work Session
Thursday, January 8, 2026 5:00 PM
The Dalles Middle School - Commons, 1100 East 12th Street, The Dalles, Oregon 
97058

1. Call Work Session to Order Presenter: Betsy 
Hege, Chair

2. District Mission / Vision / Values Statement

3. Discussion Items:

3.a.
• Overview of Superintendent Evaluation
• Parameters for the Targeted Feedback Survey

4. Adjourn the Work Session

5. Call Executive Session to order pursuant: 
• ORS 192.660(2)(i): To review and evaluate the employment-

related performance of the chief executive officer or any public 
body, a public officer, employee and staff member who does 
not request an open hearing.

Presenter: Betsy 
Hege, Chair

6. Adjourn Executive Session
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