
Special School Board Meeting
Tuesday, April 29, 2025 4:00 PM
https://www.youtube.com/@district21mediachannel81/streams

1. Call the Special School Meeting to Order Presenter: David 
Jones, Chair

2. Discussion / Possible Action Items:

2.a. Action Item:  Approve the 2025-2027 Integrated 
Guidance Plan for the North Wasco County 
Consortium

3. Adjourn the Special School Board Meeting



Oregon Department of Education

North Wasco County Consortium
North Wasco County School District 

Mosier Community School

2025-27 Integrated Application
Presentation to Governing Board
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Oregon Department of Education

Purpose for Presentation
• To share what was prioritized in the 

plan given the range of inputs
• To explain how the plan was 

developed 
• To hear additional feedback on the 

plan now that it has been 
developed

• To present the Integrated Guidance 
applications and plans for NWCSD 
and MCS for board approval (required 
prior to submitting the application to ODE) 2



Oregon Department of Education

Aligned 
Programs & 
Common 
Goals 
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Presenter Notes
Presentation Notes
Suggested Speaker Notes:  Integration is possible for these initiatives because of what they have in common. This guidance brings them together so applicants, regions, schools, and programs can leverage multiple strategies and funding sources to implement more cohesive plans that positively impact students. Through the integrated application process, the outcomes and strategies for each initiative will continue to come together into a single strategic plan that supports the common goals. The aim is to build these goals into the entire educational system to embed the work at all levels and ensure sustainability.

Common Engagement of focal student groups presents a unique opportunity and vital resource for collecting high impact community data to inform the practices that impact those same populations. Focal student groups and their families must be engaged in planning under this guidance and there must be demonstrated evidence and artifacts for how engagement strategies/activities impacted your chosen outcomes, priorities, strategies, and activities. Focal student groups are defined within the Student Success Act as “students of color; students with disabilities; emerging bilingual students; and students navigating poverty, houselessness, and foster care; and other students who have historically experienced disparities in our schools”. This list has been expanded in rule to include migratory students, students recently arrived, justice involved youth, and students who identify as LGBTQ2SIA+.

Focal Student Groups:
Students of color;
Students with disabilities; 
Emerging bilingual students; 
Students navigating poverty, homelessness, and foster care;
Migrant students;
Students with experience of incarceration or detention;
LGBTQ2IA+ students;
Students recently arrived;
Other students who have historically experienced academic disparities.



Oregon Department of Education

Summary of Program Purpose
Centering supports from kindergarten readiness through college & career and especially for 
focal group students. 

Continuous Improvement Planning (CIP) - A process involving educator 
collaboration, data analysis, professional learning and reflection - toward 
improved outcomes for students and especially students experiencing 
disparity. 

Every Day Matters - (EDM) - Embedded across the five other programs, 
focusing attention on student engagement, school culture, climate/safety & 
culturally sustaining pedagogy.

Career Connected Learning (CCL) - Framework of career awareness, 
exploration, preparation, and training that is both learner-relevant and 
directly linked to professional and industry-based expectations.
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Presenter Notes
Presentation Notes
Link to Integrated Guidance



Oregon Department of Education

Summary of Program Purpose, continued
Centering supports from kindergarten readiness through college & career and especially for 
students who have experienced disparities. 

High School Success (HSS) - Systems to improve graduation rates and 
college/career readiness.
Student Investment Account (SIA) - To meet students’ mental health, 
behavioral needs and increase academic achievement/reduce disparities 
for student focal groups. 
Early Indicator and Intervention System (EIIS) - The development of a data 
collection and analysis system, in which educators collaborate, to identify 
supports for students. 
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Oregon Department of Education

Summary of Program Purpose, continued
Centering supports from kindergarten readiness through college & career and especially for 
students who have experienced disparities.

Early Literacy Success School District Grants (ELGSSG) - Grants to school districts 
in order to Increase early literacy for children from birth to third grade, reduce 
literacy academic disparities for student groups that have historically experienced 
academic disparities, increase support to parents and guardians around literacy, 
and to increase access to early literacy learning through support that is research-
aligned, culturally responsive, student-centered and family-centered.
Career and Technical Education - Perkins V (CTE) - Improving access and 
participation in education and training programs that prepare learners for high-
wage, high-skill, in-demand careers. 
Federal School Improvement - Address the academic disparities for named focal 
student groups and subject areas at schools identified as Comprehensive Support 
and Improvement (CSI) and Targeted Support and Improvement (TSI). 6



Oregon Department of Education

Meet NWCSD’s Planning Team Members
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Advisory Team Members
Mauree Donahue Revier Facilitator

Mairead Beane Kelly
Parent/Staff/Elementary 

Admin./DLI
Susana Reyes-Montes DLI Teacher - Chenowith ES

Abigail Timmons Climate and Culture TOSA
Jared Burrow Climate and Culture TOSA

Kirky Stutzman Climate and Culture TOSA
Mia Howell Reading Specialist

Sonja Little
TAG and McKinney Vento 

Coordinator
Desirae Niko SELA

Anastasia Conlin Instructional Coach, Secondary
Jim Taylor Student Success Coordinator

Core Team Members
Carolyn Bernal Superintendent

Shannon Brennan
Director of Teaching, Learning, 

and Assessment
Amy Hampton Director of Student Services

CJ Toole
Director of Prevention and 

Intervention

Stephanie Bowen
Director of Communications and 

Community Involvement
Donna Sholtis Principal, IA / IVA / NORCOR

Kurt Evans Principal, TDHS
Sherri Kilgore Principal, TDMS

Presenter Notes
Presentation Notes
Introduce the team members and staff that have led your community engagement efforts, needs assessment and planning processes. These are the people (staff and community partners, if applicable) that have advised on the development of our plan and application; the core team members have written the plan.
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Oregon Department of Education

Required Planning Processes
• Use of an Equity Lens
• Community Engagement
• Integrated Needs Assessment
• Tribal Consultation
• Potential Impact on Focal 

Students 
• Development of a four-year plan 

with clear Outcomes, Strategies, 
and Activities

• The existing plan to review and 
revise

• Input from District Equity 
Committees

• Recommendations from the 
Quality Education Model (QEM)

• Recommendations from 
Statewide Student Success Act 
Plans

• Reviewing and Using Regional 
CTE Consortia Inputs
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Presenter Notes
Presentation Notes
The Integrated Application process requires us to follow these steps in order to curate a quality plan matched to our local need. 



Oregon Department of Education

Equity Lens, Tool(s) & Decision 
Making
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Our goal was to identify and eliminate 
barriers, close achievement gaps, and provide 
equitable opportunities for all students.

Key Steps in Applying the Equity Lens:

• Data Analysis
• Constituent Engagement
• Revamping the Equity Team
• Resource Allocation
• Equitable Access to Opportunities

Presenter Notes
Presentation Notes
We incorporated an equity lens into our planning and budgeting process to ensure that our strategies address the unique needs of historically underserved student groups, including students from low-income families, students with disabilities, English language learners, and students from minority backgrounds. Our goal was to identify and eliminate barriers, close achievement gaps, and provide equitable opportunities for all students.
Key Steps in Applying the Equity Lens:
Data Analysis: We began by reviewing student data to identify achievement gaps, attendance, discipline trends, and engagement levels among our focal student groups. This data provided a clear picture of where inequities existed and informed the allocation of resources.�
Stakeholder Engagement: Input from staff, families, and community members was integral to understanding the lived experiences of our students. Through surveys, focus groups, and empathy interviews, we gathered insights directly from the communities we serve, ensuring that the voices of marginalized groups shaped our planning process.

Revamping the Equity Team: We revamped our Equity Team to better represent the diversity of our district. This team plays a critical role in reviewing policies and procedures through an equity lens, ensuring that all practices and decisions are aligned with our commitment to inclusion and equity. The Equity Team has also identified priority areas for focused attention, including improving outcomes and experiences for our marginalized students.

Resource Allocation: In our budgeting, we prioritized funding for programs and activities that would support our focal student groups. We made intentional investments in mental health services, academic support, and reducing language barriers among both students and families, ensuring that resources were distributed equitably to meet the specific needs of underserved students.�
Equitable Access to Opportunities: Our plan focused on providing all students, especially those from marginalized backgrounds, equal access to high-quality academic instruction, extracurricular activities, and community support. This includes ensuring that all students have access to social-emotional learning (SEL), culturally responsive teaching, and relevant academic interventions.



Oregon Department of Education

Needs Assessment Highlights
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1. Review Disaggregated Data
2. Community Engagement Input
3. Identify Priorities Aligned to the Four Common Goals
4. Review 2023-25 Integrated Application and Your Jumpstart 

Biennium Early Literacy Plan

Presenter Notes
Presentation Notes
Data
Deep dive into Longitudinal Performance Growth Targets 
K-12 Continuum (students identified for special education; student discipline rates, regular attenders, district and staff demographics and retention)
Early Learning and Elementary Focused (universal screening data, third grade reading and math proficiency, local performance assessments)
Middle/High School (9th grade on track, graduation rates, completion rates, CTE data, credits earned in dual college credit and AP)
Community Engagement
NWCSD Community Engagement Report Dec 2024
YOW data/empathy interviews on attendance 
C&C TOSA survey
School based engagement (shared regularly at School Board Meetings)
Four Goals
Equity Advanced
Engaged Community
Well-Rounded Education
Strengthened Systems and Capacity
Review past plans



Oregon Department of Education

NWCSD Priorities
• Student Experience

• meaningful and relevant educational experience
• measurable increase in a sense of belonging leading to 

improved student support and academic success
• Teaching and Learning

• align strategies and practices to ensure consistency 
across schools so all students achieve

• align instruction in early literacy that is rooted in the 
Science of Reading

• Community Engagement
• Staffing Diversity
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Presenter Notes
Presentation Notes
Suggested Speaker Notes: Through our community engagement efforts, our needs assessment process and examination of data, these priorities emerged.




Oregon Department of Education

NWCSD Outcomes and Strategies
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Presenter Notes
Presentation Notes
2025-2027 Strategic Plan, Integrated Guidance and Intensive Program Alignment



Oregon Department of Education

NWCSD Outcomes and Strategies
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Presenter Notes
Presentation Notes
2025-2027 Strategic Plan, Integrated Guidance and Intensive Program Alignment



Oregon Department of Education

NWCSD Outcomes and Strategies
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Presenter Notes
Presentation Notes
2025-2027 Strategic Plan, Integrated Guidance and Intensive Program Alignment



Oregon Department of Education

NWCSD Outcomes and Strategies
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Presenter Notes
Presentation Notes
2025-2027 Strategic Plan, Integrated Guidance and Intensive Program Alignment



Oregon Department of Education

NWCSD Outcomes and Strategies
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Presenter Notes
Presentation Notes
2025-2027 IG Alignment of Outcomes Strategies in Budget



Oregon Department of Education

Key Investments
• FSI (CSI / TSI)

• Youth Outreach Workers
• ELSSDG

• Professional Development in the Science of Reading
• Curricular Materials
• Extended Learning Opportunities

• HSS
• FTE 4.675
• CTE Professional Development

• SIA
• FTE 32.685
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Presenter Notes
Presentation Notes
Share key investments and offer time for participants to view the complete planning and budget template while offering context for how the major investments/categories forward your strategies and support positive growth toward your intended outcomes.

This is where the district has posted our application and Integrated Planning and Budget Template on its website 



Oregon Department of Education

Our Plan - Tiered Approach
• FTE to support social emotional and academic needs at IA
• Additional FTE to support transitional grades K-12
• Ongoing professional development to support current 

strategies for focal groups (Constructing Meaning, AVID)
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Presenter Notes
Presentation Notes
Suggested Speaker Notes: Explain the concept of tiered planning. Offer the following: At this time, we are working with anticipated budget allocations. Should the actual allocations change we have planned some back-up or bonus activities that we can easily pivot to if needed. For example, if we are unable to hire as many social workers as we are planning, we would have additional funds available and would be able to nimbly move toward these activities. 



Oregon Department of Education

How the State Understands Success
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There are distinct performance measures used in the monitoring and 
evaluation process for implementation under this integrated guidance: 
1. High School Success Eligibility Requirements 
2. State CTE Perkins Performance Targets 
3. Federal School Improvement Accountability Data 
4. Longitudinal Performance Growth Targets (LPGTs) 
5. Local Optional Metrics (LOMs) 
6. Progress Markers 

Presenter Notes
Presentation Notes
Suggested Speaker Notes: ODE’s Integrated Guidance offers a kind of ‘’performance framework’’ that our work is reviewed through. This includes a mixture of outcome measures, programmatic and financial reporting, and the opportunity for local optional metrics. 



Oregon Department of Education

Longitudinal Performance Growth 
Targets (LPGTs)

ODE will co-develop Longitudinal Performance Growth Targets with 
grant recipients, based on:

○ Data available for longitudinal analysis;
○ Guidance established by the department; and
○ Overall and disaggregated rates for the following metrics:

■ Third-grade reading proficiency rates measured by ELA
■ Ninth-grade on-track rates
■ Regular attendance rates
■ Four-year or on-time graduation rates
■ Five-year completion rates

*Grantees may also 
set local optional 
metrics
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Presenter Notes
Presentation Notes
Suggested Speaker Notes: Applicants at or under 80 ADMr OR Applicants who do not receive SIA funds can delete this slide

For the Student Investment Account, growth targets are required in the areas shown.  

We have been asked to develop draft LPGTs to submit with our Integrated Application due this March. Once ODE reviews and approves our plan, they will partner with us, as required by SIA legislation to further co-develop and finalize these growth targets. Our finalized growth targets will then need to be reviewed and approved by the board within the context of our grant agreement. 

[You may add slides to show the draft targets or a hand-out if you wish to present them as drafts now, reminding participants that the final targets will need to be reviewed by the school board in the grant agreement coming later this spring or summer. ]




Oregon Department of Education

How we understand success
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• Meeting or exceeding LPGTs
• emphasis on closing the gap focal students

• Local Assessment Data
• iReady, HMH Growth Measure
• Curriculum Based Assessments

• Staff and Student Survey Data
• Success Metrics and Milestone Self-Reflection for SIA and 

HSS FTE

Presenter Notes
Presentation Notes
Offer your own local optional metrics, your best ways to measure outcomes and review strategies and impacts, and share your draft LPGTs

https://docs.google.com/document/d/17vmDexGIpU2Fl1-G3ExloxQ5saU1H38yOKl2rp-RGag/edit?usp=sharing
https://docs.google.com/document/d/17vmDexGIpU2Fl1-G3ExloxQ5saU1H38yOKl2rp-RGag/edit?usp=sharing


Oregon Department of Education

MCS Priorities:
• Design a comprehensive school curriculum emphasizing critical 

thinking skills, the creative arts, and outdoor, place-based learning.
• Increase reading, math, and science achievement across all grade 

levels. 
• Create a school culture where everyone feels a sense of belonging 

and safety.
• Be the hub for community engagement, connection, and lifelong 

learning.
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Presenter Notes
Presentation Notes
Suggested Speaker Notes: Through our community engagement efforts, our needs assessment process and examination of data, these priorities emerged.
Offer transparency where there may have been competing interests or limits to funding (tiered funding coming in a later slide) and how the district considered input and possible impact in order to make decisions



Oregon Department of Education

MCS intended outcomes are:
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• Increase reading achievement across the K-3 grade levels.
• All students will have an increased sense of belonging in school which will be 

shown through increased rates of regular attenders.
• All students will report an increased sense of safety and belonging at school.
• Increase math achievement across grade levels K-8.
• Provide a well-rounded educational experience for all students, K-8 through 

enrichment opportunities and activities.

Presenter Notes
Presentation Notes
Suggested Speaker Notes: These reflect the priority work we are setting forward in our plan. These are our long term goals or outcomes.



Oregon Department of Education

MCS Key Investments:
• Full time K-3 Literacy Specialist ($97,000)
• Full time SEL Teacher ($76,600)
• Financial Support for enrichment and clubs ($10,000)
• Professional development funds for Math Education ($8,000)
• LETRS Stipend for K-5 staff ($10,000)
• Progress monitoring programs (ForeFront and Amplify) ($1,800)
• NWEA/MAP testing (3 times per year to monitor growth) ($5,000)
• Purchase additional Chromebooks ($8,000)
• Professional Development to improve instruction in reading, writing and math ($20,000)
• Other Items ($21,489.05)
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Early Literacy: $62,546.20
SIA: $195,342.85

Presenter Notes
Presentation Notes
Suggested Speaker Notes: Share key investments and offer time for participants to view the complete planning and budget template while offering context for how the major investments/categories forward your strategies and support positive growth toward your intended outcomes.

This is where the district has posted our application and Integrated Planning and Budget Template on its website 



Oregon Department of Education

What Happens Next? 

WE ARE 
HERE

WILL RETURN TO 
PRESENT TO 
THE BOARD

*
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Presenter Notes
Presentation Notes
Suggested Speaker Notes: Each application will undergo a thorough evaluation process for approval; after which, it will be known as an integrated plan. The timing for this process is outlined on the slide. There are a number of variables, including when applicants submit their initial application and any required follow up of submissions, that can impact these processes.


Additional information as necessary: *QALP(Quality Assurance Learning Panel) will occur simultaneously as the ODE Plan and Budget Review for a randomly selected number of districts. QALP is composed of community members who observe as a quality measure overseeing the review process and requires no additional input from districts.
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Questions & Comments
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Presenter Notes
Presentation Notes
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