
Regular Meeting
Thursday, March 16, 2023 6:00 PM
The Dalles Middle School - Commons, 1100 East 12th Street, 1100 East 12th 
Street, The Dalles, Oregon 97058

1. Call Meeting to Order and Pledge of Allegiance Presenter: Jose 
Aparicio, Chair

2. Review / Revision of the Agenda

3. District Mission / Vision / Values 

4. The Dalles Middle School Student Choir & Band 
Performances 

• Performance Program:

~  "Wynken, Blynken, and Nod" by Blake 
Richter & Ryan Main

5. Solists:  Natalee Aviluz & Sienna Mondragon
Violin:  Robbie Denning
Kponlogo Drum:  Yahir Cornejo
Tambourine:  Zachary Pothier 

6.
~ "Why Does the Willow Weep?" by Ruth Elaine 
Schram
 

7. ~ "The Dragon Lord; Tales from the Darklands: 
Chapter 1" by Randall D. Standridge

8.

Direction: Ms. Leslie Sullivan
Piano Accompanist: Ms. Barbara Haren

Presenter: Leslie 
Sullivan, TDMS Music 
Teacher

9. Student / Staff Recognition Presenter: Stephanie 
Bowen, Director of 
Communications

10. Student Representative Reports

11. Consent Agenda

11.a. School Board Meeting Minutes from 
previous meeting

11.b. Personnel Report

12. Board Action Calendar - Review

 
13. School Board Sub Committee Reports

14. Staff Reports:

15. New Business:

15.a. Presentations / Reports:

15.a.1. Colonel Wright Elementary School - 
Building Report

Presenter: Luke 
Vieira, Principal

15.a.2. Integrated Guidance Presentation Presenter: Lauren 



Merklin, Director TLA
15.a.2.a. Public Comment on the Integrated Guidance 
Presentation

15.a.2.b. Action Item:  Approval of the District's 
Aligning for Student Success: Integrated Guidance 
for six ODE initiatives presentation

Presenter: Lauren 
Merklin, Director TLA

15.a.3. Superintendent's Report Presenter: Dr. 
Carolyn Bernal, 
Superintendent

15.a.3.a. NWCSD Pre-Bond Planning Update

15.a.3.b. Student Investment Account (SIA) - Annual 
Report for 2021-2022

Presenter: Kara 
Flath, CFO

15.a.4. Chief Financial Officer's Report Presenter: Kara 
Flath, CFO

15.a.4.a. Action Item:  Appoint Four (4) Budget 
Committee Members (3/16/23 through 6/30/2025)

15.a.4.b. Financial Statements:

15.a.4.c. Student Enrollment:

15.a.5. Board Attorney's Report Presenter: Jason 
Corey, Board Attorney

16. Discussion / Action Items:

 
17. 1st Reading on School Board Policies 
(informational only):
 

17.a. Policy GCBD/GDBD:  Leaves and Absences

17.b. Policy KBA:  Public Records

17.c. Policy JEA:  Compulsory Attendance

18. 2nd Reading / Adoption on School Board 
Policies (action required):
 

18.a. Policy JHCCF:  Pediculosis (Head Lice)

19. Informational Only:
 

19.a. Policy KBA-AR(1):  Public Records

20. Comments from the Audience about Non Agenda 
Items

21. Adjourn the Regular School Board Meeting
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STAFF RECOGNITION

"The people I get to work with."
Jacob McNeal

"The relationships I get to build
with the kids." Mercedes Chance
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 North Wasco County School District 
Human Resource Office ● Sandra Harris - Director 

3632 West 10th Street ● The Dalles, Oregon 97058 ● (541) 506-3420  
                                                                                   
         PERSONNEL CHANGES AND VACANCIES 

School Board Meeting – March 16, 2023 
Current as of – March 8, 2023 

 
Reference ORS 332.505 (2b) A District Board may employ personnel, including teachers and administrators, necessary to carry out the duties and powers of the board and 

fix the duties, terms and conditions of employment and the compensation. 
 

Licensed Staff – New Hires  
 

NAME                                         POSITION                                               BUILDING                                     COMMENTS 

Sarah Smutz Child Development Specialist DHE Begins March 7, 2023 
  
Licensed Staff – Internal Transfer and or Hires 
 

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT 
N/A   

 
Licensed Staff – Resignation/Retirements/Separation of Employment  
  

NAME                                         POSITION                                               BUILDING                                   COMMENTS 
Carol DePriest Speech Language Pathologist CES Retiring June 30, 2023 

   
Licensed Staff– Request for Leave of Absence 
  

NAME                                      POSITION                                            BUILDING                                 COMMENTS  
N/A    

 
 
Administrative Staff – New Hires 
  

NAME                                      POSITION                                            BUILDING                                 COMMENTS  
N/A    

 
 

Administrative Staff – Internal Transfer and or Hires 
 

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT 
Kim Kiser TDHS/Math Teacher CWE/Interim Vice Principal for the 22-23 SY 
Autumn Loyd DHE/Dean of Students DHE/Interim Vice Principal for the 22-23 SY 

 
 
Administrative Staff – Resignation/Retirements/Separation of Employment 
  

NAME                                      POSITION                                            BUILDING                                 COMMENTS  
N/A    

 
 
Please Note: The following information regarding ESP employment is presented to the Board for purposes of (Information Only) and requires no action. 
 
ESP Staff – New Hires – No Action Required 

 
NAME                                        POSITION                                                BUILDING                                     COMMENTS 
N/A    

 
 
ESP Staff –Transfers and Internal Hires – No Action Required  
  

NAME                                 CURRENT BUILDING AND ASSIGNMENT                    NEW BUILDING AND ASSIGNMENT 
N/A   
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ESP Staff – Request for Leave of Absence – No Action Required 

 

NAME                                      POSITION                                            BUILDING                                 COMMENTS  
N/A    

 
 
 

ESP Staff – Resignation/Retirements/Separation of Employment – No Action Required  
  

NAME                                       POSITION                                                BUILDING                                      COMMENTS 
Curt Harth Safe Routes to School Program 

Coordinator 
District Wide Resigned February 27, 2023 

 
 
Confidential Staff – New Hires – No Action Required 

 
NAME                                        POSITION                                                BUILDING                                     COMMENTS 
N/A    

 
Confidential Staff – Resignation/Retirements/Separation of Employment – No Action Required  
  

NAME                                       POSITION                                           BUILDING                                      COMMENTS 
Keri Newland Payroll and Benefits Specialist DO Resigning March 10, 2023 

 

 
Coaching Staff – New Hires – No Action Required 
  

NAME                                      POSITION                                                  BUILDING                                     COMMENTS 
Brooke Smith Asst Softball Coach TDHS Begins March 6, 2023 
Kara Willis Asst Softball Coach TDHS Begins March 6, 2023 
Jordan Rowland Asst Boys Tennis Coach TDHS Begins March 8, 2023 
Dante Avila Asst Baseball Coach TDHS Begins March 8, 2023 
Duane Witter Asst Softball Coach TDHS Begins March 10, 2023 

 
Coaching Staff – Resignations/Separation of Employment – No Action Required 
  

NAME                                      POSITION                                                  BUILDING                                     COMMENTS 
N/A    

 

 
Advertised Vacancies 
 

Position HRS/FTE Building Close Date Comments 

SLC SPED Assistant 7.5 Hrs CES Open Until Filled Advertised 
SELA(s) 7.5 Hrs CES Open Until Filled  Advertised 
Title I-Reading Assistant 7.5 HRs  CES Open Until Filled  Advertised 
Media Assistant 8.0 Hrs CES Open Until Filled  Advertised 
Ed Asst II-K 7.5 Hrs CWE Open Until Filled Advertised 
SELA(s) 7.5 Hrs CWE Open Until Filled Advertised 
District Payroll and Benefits Specialist 8 Hrs District Office Open Until Filled  Advertised 
Grants Manager 8 Hrs District Wide Open Until Filled Advertised 
Behavior Specialist 8 Hrs District Wide Open Until Filled Advertised 
Safe Routes to School Program Coordinator 8 Hrs District Wide Open Until Filled Advertised 
Physical Therapist 8 HRs District Wide Open Until Filled Advertised 
Substitute Teachers 22’-23’ TBD District Wide Open Until Filled  Advertised 
Classified Substitutes 22’-23’ TBD District Wide Open Until Filled  Advertised 
Ed Asst III-SELA 7.5 Hrs DHE Open Until Filled Advertised 
Title I Reading Assistant 7.5 Hrs DHE Open Until Filled Advertised 
ELL Assistant II 7.5 Hrs DHE Open Until Filled Advertised 
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Elementary STEM/ARTS Teacher 8 Hrs DHE Open Until Filled Advertised 
Ed Asst II-Instructional Asst 7.5 Hrs IA Open Until Filled Advertised 
Ed Asst IV-SPED 7.5 Hrs IA Open Until Filled Advertised 
Secondary Science Teacher (Temp 22-23) 8 Hrs IA Open Until Filled Advertised 
Secondary Math Teacher (Temp 22-23) 8 Hrs IA Open Until Filled Advertised 
Maintenance II-Day Custodian 8 Hrs Operations Open Until Filled Advertised 
High School Guidance Counselor 8 Hrs TDHS Open Until Filled Advertised 
ELA Teacher 23-24 SY 8 Hrs TDHS 3/13/2023 Advertised 
Athletic Trainer 8 Hrs TDHS Open Until Filled Advertised 
Assistant Football Coach-Multiple Positions Seasonal TDHS Open Until Filled Advertised 
Asst Baseball Coach Seasonal  TDHS Open Until Filled Advertised 
JV Girls Tennis Coach Seasonal  TDHS Open Until Filled  Advertised 
Head Coach Cross Country Seasonal  TDMS Open Until Filled Advertised 
Assistant Track Coach Seasonal TDMS Open Until Filled Advertised 
Substitute Bus Driver (Pool) Substitute Transportation Open Until Filled Advertised 
Bus Driver 8 Hrs Transportation Open Until Filled Advertised 
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Purpose for Presentation
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• To share what was prioritized in the 
plan given the range of inputs

• To explain how the plan was 
developed 

• To hear additional feedback on the 
plan now that it has been 
developed

• To seek board approval



Six Oregon Initiatives         One Application

High School Success (Measure 98) - 2016

Student Success Act (SIA) - 2019

Perkins V (CTE) - 2020

Continuous School Improvement (CSI/TSI) - Federal Regulations/OAR

Every Day Matters

Early Indicators Intervention Systems

Context / History

4



• Integration effort was responsive to requests from 
educational leaders and state legislators 

• Combined processes for community engagement, needs 
assessment, planning, budgeting and evaluation for 6 
programs

• Designed to reduce burden and redundancies and improve 
the framework by which progress can be measured over 
time 

Background

5



Six Programs & Common Goals 
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High School Success (HSS) - Systems to improve graduation rates and college/career readiness.

Student Investment Account (SIA) - To meet students’ mental health, behavioral needs and 
increase academic achievement/reduce disparities for student focal groups. 

Continuous School Improvement (CSP) - A process involving educator collaboration, data 
analysis, professional learning and reflection - toward improved outcomes for students and 
especially students experiencing disparity.  

Career and Technical Education - Perkins V (CTE) - Improving access and participation in 
education and training programs that prepare learners for high-wage, high-skill, in-demand 
careers. 

Early Indicator and Intervention System (EIIS) - The development of a data collection and 
analysis system, in which educators collaborate, to identify supports for students.

Every Day Matters - (EDM) - Embedded across the five other programs, focusing attention on 
student engagement, school culture, climate/safety & culturally sustaining pedagogy. 

Summary of Program Purposes 
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Oregon Department of Education

Meet our Planning Team Members

8

Dr. Bernal, Superintendent

Stephanie Bowen, 
Communications Director

Amy Hampton, Student Services 
Director

Sandy Harris, HR Director

Dr. Merklin, TLA Director

Kara Flath, CFO

Kurt Evans, High School 
Principal

Ryan LaDouceur, Middle School 
Principal

Ajay Rundell, Elementary 
Principal

Mauree Revier, Director, CGESD



Our Integrated Guidance Process
★ Gathered key stakeholders for the team
★ Looked at the data
★ Identified any missing voices
★ Held in-person meetings and provided surveys to gather additional 

information from focal groups we had not yet heard from
★ Analyzed the data to identify trends and current priorities of the district
★ Created outcomes for our Integrated Guidance 
★ Determined Strategies to meet our outcomes
★ Identified activities that aligned to our strategies and outcomes
★ Reviewed budget to allocate funds
★ Submit for public review and school board approval before application 

due on March 31

9
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Required Planning Processes

• Use of an equity lens
• Community engagement
• Tribal Consultation (if applicable)
• Comprehensive Needs Assessment
• Consider the Oregon Quality Education Model and 

Student Success Plans
• Review and use regional CTE Consortia inputs
• Further Examination of Potential Impact on Focal 

Students tied to Planning Decisions
• Development of a four-year plan with clear 

Outcomes, Strategies, and Activities
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Equity Lens, Tools, & Decision Making
● What strengths do you see in your district or 

school in terms of equity and access?

● What needs were identified in your district or 
school in terms of equity and access?

● What policies and procedures do you implement 
to ensure activities carried out by the district do 
not isolate or stigmatize children and youth 
navigating homelessness?

● What needs were identified in your CTE Programs 
of Study in terms of equity and access?

● How will you ensure equal access and 
participation in your CTE Programs of Study 
among focal student groups? How will you 
ensure there is no discrimination for focal 
student groups?
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Needs Assessment Overview

• Gathered any relevant existing data
• Identified focal group participants
• Engaged the community through various focal groups
• Determined gaps in the data and added necessary data sources
• Work team reviewed and analyzed various data sources 
• Examined contributing factors that impacted observed trends and patterns 
• Identified emerging priorities that informed the plan
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Community Engagement Highlights

STRATEGIC PLANNING

● Stakeholder Engagement Surveys
○ 460 Participants

● Focus Groups
○ 12 Groups, 67 Participants

● Interviews

INTEGRATED GUIDANCE SURVEYS

● Student - 948 (4th-12th)
● Parent - 253
● Staff - 127
● Community - 20

YOUTH THINK SURVEY

● All Middle & High School Students
● Climate, Culture & Healthy 

Choices

FOCAL GROUPS

● Student Roundtable
● Spanish-Speaking 

Parent Night and 
Listening Session

● McKinney Vento
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Needs Assessment Highlights

Strategic Planning
● Mental health top concern for both families and students
● Helping with support for external stressors was a high priority
● Clear need for skills alignment across classrooms and grade levels

Engagement Survey
● Students, Parents, and teachers agreed on the top 5 barriers to increased engagement 

with the school
○ Time/schedule

○ Nothing of interest

○ Transportation

○ Fees and cost

○ Other outside responsibilities (work, sibling care, etc.)

Youth THINK Survey

● Students of all grades felt moderate levels of developmental relationships (close connections) 

with their school and moderate levels of positive school climate



These priorities emerged:

• Student Experience
• Teaching and Learning
• Community Engagement
• Staffing Diversity

Our Plan

15



Our intended outcomes are:

1. Increase student experience and engagement as demonstrated by increased 
activities, student participation, and survey data.

2. Increase a sense of belonging in all student groups which can be shown by 
increased attendance rates, survey data, and equitable curriculum

3. Increase literacy and math student outcomes with particular attention 
shown to focal student groups.

4. Increase diverse student and family engagement for school events and 
programming, which can be shown through increased attendance.

5. Reduce the gap between staff and student demographics to reflect the 
diversity of the student population.

Our Plan
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• Increase career connected activities and strengthen partnerships 
with community programming

• Continue to expand the number and variety of clubs and 
afterschool activities based on student interest

• Eliminate barriers for participation in school/after-school 
activities and events

• Provide culturally relevant learning opportunities for students
• Support district diversity, equity, and inclusion efforts through 

community partnerships and programs

Student Experience Strategies
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• Provide students with direct access to social emotional resources 
and mental health services during their school day

• Yearly professional development for all staff to support 
implementing Restorative Practices to allow for student voice in 
school community and the outcomes of conflict resolution

• Implement and analyze yearly student climate survey through 
Youth Think in grades 4-12 

• Continue to expand the number and variety of clubs and 
afterschool activities based on student interest

Student Belonging Strategies
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• Establish a Curriculum Leadership Team who will create K-
12 curriculum maps and tools

• Provide professional learning, coaching, and PLC time for 
staff to build capacity to utilize data to drive instruction and 
improve student outcomes

• Strengthen instructional practices and differentiation 
strategies across the district, including multi-tiered systems 
of support

Literacy and Math Strategies
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• Increase culture representation or celebrations in district 
events

• Increase staffing support for vulnerable populations
• Eliminate barriers for participation in school and after-

school activities and events

Student/Family Engagement 
Strategies
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• Develop cultural diverse marketing materials to highlight 
job opportunities 

• Partner with OSU and other local groups to enhance and 
grow our own program

• Develop Staff Referral Program to increase hiring pool

• Partner with the Columbia Regional Educator Network on 

recruitment and retention practices 

• Develop building mentors from BIPOC staff

Staffing Strategies
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Key Investments (Preliminary Estimations):

• Student Investment Account $2.1 million
• High School Success $800,000
• Early Indicators Intervention Systems $7,664
• CTE - Carl Perkins - Consortium with High Desert ESD
• CSI/TSI - No funds allocated and no designated schools are 

CSI/TSI

Our Plan - Budget Allocations

22



Key Funding Components:

SIA $2.1 Million (Estimated)

❖ 26.00 FTE
➢ Dual language immersion program - 5 staff
➢ Additional classroom assistants - 9 staff
➢ Bilingual home to school liaisons - 2 staff
➢ Dean of Students/AP - 4 staff
➢ Special Education Teacher - 1 staff
➢ Curriculum coaches (TOSA) - 2 staff
➢ Additional SELAs/Counselors - 3 staff

❖ Services to students/staff
➢ Juntos at TDHS
➢ Summer School - Migrant/Native Students
➢ Staff Collaboration Time

❖ Mosier $161K

Our Plan - Budget Allocations (cont)
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Early Indicators Intervention Systems 
$7,664 (Estimated)

❖ Staff Data Collaboration Program
➢ Oregon Data Suite 



Key Funding Components:

Highschool Success Plan (M98) $800K (Estimated)

❖ 5.65 FTE
➢ Career Based Intervention - 1 staff
➢ Student Success Coordinator - 1 staff
➢ ASPIRE Program - 1 staff, not full time
➢ AVID Coordinator - 1 staff, not full time
➢ Culinary Arts Program - 1 staff
➢ Innovations Academy Equitable Assignments/Alternative Education - 2 staff, one is 

not full time
❖ Services to students/staff

➢ Next Door Incorporated Kelley Avenue School 
➢ CTE Clubs and Programs

❖ Teacher Data Collaboration

Our Plan - Budget Allocations (cont)
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Tiers of Planning & Budgeting allow for nimble course changes 
that have been pre-considered but aren’t within the current 
budget parameters. 

In our district, these additional strategies and activities are 
possible if we move to another tier in our plan: 

Our Plan - Tiered Approach

25



How the State understands success
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ODE shall collaborate with the grant recipient to develop applicable 
Longitudinal Performance Growth Targets, based on:

○ Data available for longitudinal analysis;
○ Guidance established by the department; and
○ Use the following applicable metrics for the overall population and 

disaggregated:
■ Third-grade reading proficiency rates measured by ELA
■ Ninth-grade on-track rates
■ Regular attendance rates
■ Four-year or on-time graduation rates
■ Five-year completion rates
■ Other local metrics may be used to develop applicable performance growth targets.

Referred to as 
‘’5 Common Metrics’’

27

Future Longitudinal Performance Growth Targets



How we understand success
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● Four-Year Graduation: % of students earning a regular or modified diploma within four years

● Five-Year Completion: % of students earning a regular, modified, extended or adult high school 
diploma, or a GED within five years

● Third Grade Reading: % of students proficient on statewide ELA assessments

● Ninth Grade On-Track: % of students earning at least one quarter of their graduation credits by the 
end of summer following their 9th grade year

● Regular Attenders: % of students attending more than 90% of their enrolled school days

● Local Assessment Data: % of students performing at or above grade level on local assessments

● School Engagement and Climate Survey Data: Continued survey work and analysis of results



Oregon Department of Education

Mosier Community School

Context

29

Team:
Janet Carter, Executive Director
Jennifer Langley, Dean of Students
Bernadine Herlihy, Business Manager
Theresa Peters, CGESD Liaison 

Funding Streams:
Student Investment Account (SIA) Grant 
funds only

Parallel Process
• Community Engagement

• Integrated Needs Assessment
• Determining Outcomes, Strategies 

and Activities

Integrated Planning and Budget Document 
reviewed with Mosier School Board and 
submitted as part of the District’s 
application



Mosier Community School Plan

30

Increase Attendance

• Implement systems for parents, 
teachers & students

Increase Reading and Math 

• Retain K-3 literacy specialist for 
foundational skills

• Provide professional development for 
teachers in highly effective instructional 
strategies

Increase Social Emotional Support

• SEL instruction and increased support 
through counselor FTE

• Professional development for teachers 
in Responsive Classroom

Increase Enrichment Opportunities

• Cultural and art enrichment activities 
during the day 

• Fund after school clubs through stipends 
and supplies
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Oregon Department of Education

Mosier Community School SIA Budget: $162,600

31

83% of the budget is spent 
on people and professional 
development



What Happens Next? 
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Questions & Comments
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3632 West 10th Street, The Dalles, OR 97058 

541-506-3420     Fax 541-298-6018 
 

“The North Wasco County School District is an equal opportunity educator and employer.” 
 

    North Wasco County School District #21  
School District Board of Directors 

 

Board Motion for Action Item 
 
   

 

BOARD ACTION 
 
 

 
Date: March 16th, 2023   Action Requested: Motion to Approve the District’s Presentation:  Aligning for  
   Student Success:  Integrated Guidance for six ODE Initiatives 
  
DISCUSSION 
 
As part of the Oregon Department of Education’s process and application for the Aligning for 
Student Success: Integrated Guidance for six ODE initiatives, presenting the district’s application 
to the School Board is beneficial because investments in education must be accompanied by 
transparency and accountability.  Sharing the application is key to being responsive to community 
needs and building trust.  Part of the required application process is to present the work completed by 
the District’s Integrated Guidance Team to the school board with the opportunity for public comment 
as well as approval by the board.   
 
 
 
ACTION 
 
I move to approve the district’s Aligning for Student Success: Integrated Guidance for six ODE 
initiatives application, as presented.  
 
 
 
 
 
 
 
 
Questions about this request should be directed to Dr. Lauren Merklin, Director of Teaching, 
Assessment & Learning, at 541-506-3420 or merklinl@nwasco.k12.or.us.  







































































North Wasco County School District 
Student Investment Account (SIA): Annual Report for 2021 / 2022 

How Our Funds Are Being Spent and How They Benefit Students and Staff 

1 

 

 

 
 

1. What changes in behavior, actions, 
policies or practices have you observed 
related to SIA implementation during the 
2021-22 school year? How do you see 
these changes contributing to the goals 
and outcomes in your SIA plan? 

During the 22-school year, the district primarily 
focused on COVID response and getting students 
back into school. There was a variety of changing 
policies relating to COVID. The established SIA 
goals were still in place and functioning; 
however, the ability to expand any programs 
beyond adding the base concepts was not an 
option. 

2. What barriers or challenges to SIA 
implementation have you experienced 
that are helpful for your community 
and/or state leaders to be aware of? What 
adjustments, if any, did you make to your 
SIA plan as a result of these challenges? 

Staffing is a challenge. In addition, staff we do 
have are burnout. We did not make any 
substantial changes. 

3. SIA implementation includes ongoing 
engagement with all students, focal 
students, families, staff, and community 
partners. How have relationships with or 
between those groups changed and/or 
been maintained throughout this 
academic year?  

The district did work through developing a 
strategic plan, which is in place. Many focal 
groups and community events were held to 
provide input. The full strategic plan can be 
found here - 
https://4.files.edl.io/86fd/08/26/22/152436-
dfc0f413-54c3-442e-b1ce-4a223e405a94.pdf. 
This document was developed with community, 
board, staff, and administration input. 

4. As you think about what guided your 
choices and prioritization efforts in this 
year of SIA implementation, what stands 
out? How will what you’ve learned this 
year impact future SIA implementation 
efforts? 

The primary effort driven by the districts SIA plan 
is the continuation of the dual language 
immersion program. The district expanded to 1st 
grade with the SIA funds. In addition, 
instructional assistants were hired to have a one-
to-one in K - 1 classrooms, and ensuring there 
are counselors in each school available for 
students SEL needs. 

 

https://4.files.edl.io/86fd/08/26/22/152436-dfc0f413-54c3-442e-b1ce-4a223e405a94.pdf
https://4.files.edl.io/86fd/08/26/22/152436-dfc0f413-54c3-442e-b1ce-4a223e405a94.pdf


 
3632 West 10th Street, The Dalles, OR 97058 

541-506-3420     Fax 541-298-6018 
 

“The North Wasco County School District is an equal opportunity educator and employer.” 
 

    North Wasco County School District #21  
School District Board of Directors 

 

Board Motion for Action Item 
 
   

 

BOARD ACTION 
 

 
Date: March 16th, 2023   Action Requested:  Motion to Appoint Budget Committee Members 
  
DISCUSSION 
 
There are four vacant budget committee appointments.  
 
Name Term Expires Name Term Expires 

Brian Stephens 2025 Molly Rogers 2023 

Dawn Rasmussen 2023 Liset Mendoza 2024 

David Jones 2023 Lucille Begay 2024 

John Nelson 2025 Vacant 2025 

Adrian Lopez 2023 Vacant 2025 

Jose Aparicio 2023 Vacant 2025 

Judy Richardson 2025 Vacant 2025 
 
Five candidates have volunteered to be part of the committee. The board needs to appoint for 
members. Please see the attached applications.  
  

• Kristi Timmons 
• Serena Smith 

• Anthony Pereira 
• Jarrod Gosson 

• Jennifer Gunter 

 
 
ACTION 
 
I move to appoint XX as budget committee members through the term of today (3/16/23) to 
6/30/2025. (Can be separate or combined motion.) 
 
Questions about this request should be directed to Kara Flath, CFO, at 541-506-3424 or 
flathk@nwasco.k12.or.us.  



SCHOOL DISTlllCT 21 

North Wasco County School District #21 
Superintendent's Office 
3632 West 10th Street 

The Dalles, Oregon 97058 
Phone: 541-506-3420 Fax: 541-298-6018 

The North Wasco County School District would like to thank you for your interest in applying for the appointed 
position of a Budget Committee member. This appointed position term is a 3-year term. 

We would like to get to know you by having you fill out the following information below and either mailing or emailing 
it back to Kara Flath, Chief Financial Officer at flathk@nwasco.kl2.or.us. If you have any questions, please contact 
Ms. Flath at 541-506-3420. 

Name: 

Address: 

Kristi Timmons 

1527 E 18th St. 
The Dalles, OR 97058 

Telephone: 
541-993-6057

Email: 
kristi@timmonslaw.com 

Please tell us why you would like to be a member of the North Wasco County School District Budget Committee: 

I strangely enjoy reviewing ane evaluating budgets, especially those related to local city, county, 
and governmental agencies. I think it's important to have community involvement and input for 
these budgets to ensure full transparency. I also simply want to better understand the school 
districts budget and operations. 

Please tell us about any previous experience you have had on a budget committee or other service organization board (if 
any): 

I have a Bachelors degree in Accounting and a Masters in Business Administration. I served on 
the Port Budget Committee for 14 years, 12 of which I was a Port Commissioner. I was a board 
member for the Mid-Columbia Health Foundation for 8 years, and was the acting Chair for 3 of 
those years. I sat on the Finance Committee for the Health Foundation for 5 years and assisted 
staff with the review and approval of the budget during that time. 

Please tell us what goals you would like to see for School District 21: 

I want to better understand the school district's budget and operations. I am in full support of the 
upcoming bond for a new high school and I believe having this knowledge will be helpful as I speak 
to fellow community leaders and members to gain support for this bond. 

2/10/23 

Signature Date 



North Wasco County School District #21 
Superintendent's Office 
3632 West 10th Street 

The Dalles, Oregon 97058 
Phone: 541-506-3420 Fax: 541-298-6018 

ICHOOL DllftlCT at 

The North Wasco County School District would like to thank you for your interest in applying for the appointed 
position of a Budget Committee member. This appointed position tenn is a 3-year tenn. 

We would like to get to know you by having you fill out the following infonnation below and either mailing or emailing 
it back to Kara Flath, Chief Financial Officer at flathk@nwasco.k12.or.us. If you have any questions, please contact 
Ms. Flath at 541-506-3420. 

Name: 

Address: 

Anthony W Pereira 

1520 E 18th Street 
The Dalles Or 97058 

Telephone: 541-993-2695  

Please tell us why you would like to be a member of the North Wasco County School District Budget Committee: 
To understand the cha1tenges that face the district and how the district dtrects resources to help solve those challenges. this would 
give me insight on how to he1p, 

Please tell us about any previous experience you have had on a budget committee or other service organization board (if 
any): 

Served on Parks and Rec budget Committee for 3 years in 2000's 
Served on Mainstreet Board for 2018 to present 
Served on TD Booster Club board from August 2022 to present 
Served on lions Club board in 2009-2010 
Treasurer of Rotary fo three years. 
Worked in Finance services industry for 25 years as a commercial Lender and Financial Registered REP 

Please tell us what goals you would like to see for School District 21: 

To provide a high level of K through 12 education in The Dalles, which includes a strong vertically integrated after school program 
which included sports and stem activities and performance arts program. The DJstrict should also have long term goals laid out and a 
plan in place to accomplish those goals. Those goals shoutd also be effectively communicated to all staff members and the public. 

Date 2�'Z?-zpe�
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North Wasco County School District 
School Year 2022 – 2023, February Financial Summary  

 

FY 2023: 

Currently, the general fund balance is $8.2 M, which is still an early report of expenditures and revenues. Here 
are the ending balances currently: 

Fund General 
Fund 

State 
Special 

Revenues 

Nutrition 
Services 

Technology 
Fund 

Replacement 
Funds 

Debt 
Service 
Funds 

Capital 
Projects 

District 
Fund Totals 

Fund 
Balance 8,257,006 (313,520) 79,189 25,711 24,402 1,589,643 67,194 9,729,625 

While looking at the financial income statement, please note there are several budget adjustments that will 
occur in the next two months. First, a thorough review of all programs, such as JDEP program expenditures, 
needs to be reviewed then the budget adjustments will come before the board. There are many staffing changes 
that occurred through the year, it is vital to ensure the staffing are being appropriately charged to each funding 
source before making major adjustments. In addition, the goal to is ensure the general fund balances are in line 
with the district and board goals. That will all happen together. To make the adjustments, a supplemental 
budget hearing will need to occur.  

 
REMINDER: All school board members will be required to complete the ethics reporting filing, (Statement of 
Economic Impact SEI), with the state. Emails should be in each of your school district emails to complete the 
signup process. This was a legislative requirement and changed this year.  

 

Athletics Corner: 

Updates to come next month. 

 

Facilities Corner: 

There are several projects in the works for the facilities department.  

• Spring cleaning is beginning for the facilities staff.  
• There were 5 trees removed around TDHS by 12th street due to safety concerns. The trees were dying 

and branches were likely going to break away and injure a passerby.  
• The Sodexo position is hired, and Ryan will start March 13th. This position will be strategic and will assist 

with building reporting, community information, and assisting in larger scale projects.  
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• Grounds staff are working diligently to get the athletic fields prepared for spring sports.  
• The district, in conjunction with Sodexo, is looking at purchasing a 8 x 20 cargo trainer for the recently 

purchased stage for TDHS graduation ceremonies. The district expanded and purchased the necessary 
equipment for the state to be ADA compatible.  

• The district is still looking for staffing, full time, and substitute positions.  
 

Nutrition Corner: 

● Nutrition now has a new logo designed by TDHS graphics art department.  

● The food truck also has a new logo.  

More to come next month as the hope is to have the food truck ready to go by the next board meeting. 

Transportation Corner: 

The North Wasco County School District transportation department has been very busy supporting the 
students and staff at nine different school sights.  There is a staff of 30 transporting students based in both 
Wasco and Sherman Counties.  
 
By the numbers:  To date the transportation department has logged approximately 142,600 home to 
school miles with 25 routes serving students needs.   Staff have also traveled 48,848 miles (291 trips) 
between athletic and academic field trips through the end of February. Although the winter sports season 
winding down, the spring sports season is gearing up.  Spring also brings the opportunity of 
many field trips on the schedule.  
 
The department has also been busy continuing to update equipment.  Staff are in the process of 
placing an order for four (4) new school buses for delivery next spring with approximately $350,000 
in grant funding in place. The district is in last school year of awarded grant funds for bus replacements so 
the Transportation Director is actively looking for additional grants to apply for. 
 
In addition to the daily support offered to the students at North Wasco County School District and 
Sherman County School District, the department continues to support neighboring districts offering  
training staff and the certified training facility to train their new drivers. To date the Transportation 
Department has billed out $558,487.96 for transportation over and above what is provided daily to the 
North Wasco School District students. 
 
 
Questions about this report can be directed to Kara Flath, CFO, North Wasco County School District #21 at 
flathk@nwasco.k12.or.us. 

mailto:flathk@nwasco.k12.or.us


100 General Fund
1000 - Instruction 21,596,297         12,432,582      8,971,472          192,243              57.57%
2000 - Support Services 14,589,358         9,120,047        4,677,176          792,135              62.51%
5000 - Debt Service & Fund Transfers 870,000             870,000           -                         -                         100.00%
6000 - Contingency -                         -                      -                         -                         0.00%
7000 - Unappropriated Ending Fund Balance 501,764             -                      -                         501,764              0.00%
Totals 37,557,419         22,422,629      13,648,648        1,486,142           59.70%

210 - Federal Programs Fund
1000 - Instruction 3,722,792           1,143,989        1,864,117          714,686              30.73%
2000 - Support Services 912,396             745,294           359,242             (192,140)             81.69%
3000 - Enterprise & Community Services 21,075               55,807             -                         (34,732)              264.80%
4000 - Capital Outlay 66,757               111,828           -                         (45,071)              167.52%
7000 - Unappropriated Ending Fund Balance 4,495,531           -                      -                         4,495,531           0.00%
Totals 9,218,551           2,056,918        2,223,359          4,938,274           22.31%

220 - State Grant Funds
1000 - Instruction 3,108,881           1,503,998        800,966             803,917              48.38%
2000 - Support Services 2,029,658           1,028,875        712,072             288,711              50.69%
3000 - Enterprise & Community Services 15,000               41,589             -                         (26,589)              277.26%
4000 - Capital Outlay -                         2,900               -                         (2,900)                0.00%
7000 - Unappropriated Ending Fund Balance 100,000             -                      -                         100,000              0.00%
Totals 5,253,539           2,577,362        1,513,038          1,163,139           49.06%

230 - Local Grants
1000 - Instruction 53,300               4,070               -                         49,230                7.64%
2000 - Support Services 43,045               42,047             241                    757                     97.68%
3000 - Enterprise & Community Services 634,241             245,725           78,043               310,473              38.74%
Totals 730,586             291,842           78,284               360,460              39.95%

240 - Vocational Education Fund
1000 - Instruction 46,009               3,224               45,625               (2,840)                7.01%
Totals 46,009               3,224               45,625               (2,840)                7.01%

242 - Enterprise Zone Funds
1000 - Instruction -                         -                      14,905               (14,905)              0.00%
2000 - Support Services 442,000             21,958             30,293               389,749              4.97%
4000 - Capital Outlay -                         37,552             -                         (37,552)              0.00%
Totals 442,000             59,510             45,198               337,292              13.46%

250 Nutrition Services Fund
3000 - Enterprise & Community Services 1,512,823           838,185           382,437             292,201              55.41%
Totals 1,512,823           838,185           382,437             292,201              55.41%

285 Technology Fund
2000 - Support Services 176,031             187,356           25,333               (36,658)              106.43%
7000 - Unappropriated Ending Fund Balance -                         -                      -                         -                         0.00%
Totals 176,031             187,356           25,333               (36,658)              106.43%

290 - Student Body Funds
1000 - Instruction 285,000             -                      -                         285,000              0.00%
2000 - Support Services 1,250                 -                      -                         1,250                  0.00%
7000 - Unappropriated Ending Fund Balance 229,231             -                      -                         229,231              0.00%
Totals 515,481             -                      -                         515,481              0.00%

NORTH WASCO COUNTY SCHOOL DISTRICT
FY 2023 Expenditure Status Report

 For the month ending February  28th, 2023 

 Budget  Year to Date  Encumbrances  Balance % Budget 
ExpendedDESCRIPTION



 Budget  Year to Date  Encumbrances  Balance % Budget 
ExpendedDESCRIPTION

292 - Textbook Replacement Fund
1000 - Instruction 755,000             530,862           16,145               207,993              70.31%
2000 - Support Services -                         6,386               -                         (6,386)                0.00%
7000 - Unappropriated Ending Fund Balance 380,880             -                      -                         380,880              0.00%
Totals 1,135,880           537,248           16,145               582,487              47.30%

295 - Bus Replacement Fund
2000 - Support Services 591,718             446,634           -                         145,084              75.48%
3000 - Enterprise & Community Services 163,568             81,380             -                         82,188                49.75%
Totals 755,286             528,014           -                         227,272              69.91%

298 - Vehicle Replacement Fund
2000 - Support Services 56,100               43,585             -                         12,515                77.69%
Totals 56,100               43,585             -                         12,515                77.69%

303 - OSBA PERS Bonds
5000 - Debt Service & Fund Transfers 1,837,230           226,115           -                         1,611,115           12.31%
7000 - Unappropriated Ending Fund Balance -                         -                      -                         -                         0.00%
Totals 1,837,230           226,115           -                         1,611,115           12.31%

304 - Full Faith & Credit Obligation
5000 - Debt Service & Fund Transfers 379,363             79,681             -                         299,682              21.00%
7000 - Unappropriated Ending Fund Balance -                         -                      -                         -                         0.00%
Totals 379,363             79,681             -                         299,682              21.00%

401 - Capital Improvements
2000 - Support Services 91,000               -                      -                         91,000                0.00%
4000 - Capital Outlay 60,000               -                      -                         60,000                0.00%
Totals 151,000             -                      -                         151,000              0.00%

Total All Funds 59,767,298         29,851,669      17,978,067        11,937,562         49.95%



 Balance Sheet General Fund State Special 
Revenues

Nutrition 
Services

Technology 
Fund

Student 
Body 

Funds**

Replacement 
Funds

 Debt 
Service 
Funds 

 Capital 
Projects 

 District 
Fund Totals **Totals

ASSETS:
Cash & Investments 8,095,821      (695,619)          79,034        25,711          361,923      24,402           1,589,643   67,194      9,186,186    9,548,109    
Accounts Receivable 763,909         382,099           1,221          1,147,229    1,147,229    
Inventory/Prepaid expense 419,025         -                   8,544          427,569       427,569       

Total Assets 9,278,755      (313,520)          88,799        25,711          361,923      24,402           1,589,643   67,194      10,760,984  11,122,907  

LIABILITIES:
Accounts Payable 55,921           -                   -              -               -                 55,921         55,921         
Payroll Liabilities 549,705         -                   -              549,705       549,705       
Deferred Revenue 416,123         -                   9,610          425,733       425,733       

Total Liabilities 1,021,749      -                   9,610          -               -              -                 -              -            1,031,359    1,031,359    

 FUND BALANCE:
Total Fund Balance 8,257,006      (313,520)          79,189        25,711          361,923      24,402           1,589,643   67,194      9,729,625    10,091,548  

Revenues & Expenditures: 2022-23 Year to Date
Beginning Fund Balance 1,119,091      372,075           281,689      112,836        361,923      588,078         15,752        24,158      2,513,679    2,875,602    
Year to Date Revenues 29,560,544    4,303,261        635,685      100,231        -              545,171         1,879,687   43,036      37,067,615  37,067,615  
Year to Date Expenditures 22,422,629    4,988,856        838,185      187,356        -              1,108,847      305,796      -            29,851,669  29,851,669  
Year to Date Net Income (Loss) 7,137,915      (685,595)          (202,500)     (87,125)        -              (563,676)        1,573,891   43,036      7,215,946    7,215,946    

Ending Fund Balance 8,257,006      (313,520)          79,189        25,711          361,923      24,402           1,589,643   67,194      9,729,625    10,091,548  

NORTH WASCO COUNTY SCHOOL DISTRICT
FY 2023 Expenditure Status Report

For the month ending February  28th, 2023



 Fund 
 Beginning 

Fund 
Balance 

 Budgeted 
Revenue 

 Revenue 
Collected 

YTD 
% Collected Projected 

Revenue  Total Budget  Expended 
YTD  Encumbered  Projected 

Expenditures 

 % of 
Budget 

Expended 

 Revenue - 
Expenditures 

YTD 

 Projected 
Ending Fund 

Balance 
100 - GENERAL FUND 1,119,091$ 37,557,419$ 29,560,544$ 78.71% 35,810,905$ 37,557,419$   22,422,629$ 13,648,648$  34,871,277$   59.70% 7,137,915$     2,058,719$     
210 - FEDERAL PROGRAMS 39,546$      9,218,551$   910,284$      9.87% 4,234,881$   9,218,551$     2,056,918$   2,223,359$    4,273,789$     22.31% (1,146,634)$   638$               
220 - STATE GRANTS 74,106$      5,253,539$   3,042,992$   57.92% 4,373,239$   5,253,539$     2,577,361$   1,513,038$    4,090,399$     49.06% 465,631$        356,946$        
230 - LOCAL GRANT PROGRAMS 121,143$    730,586$      109,387$      14.97% 527,616$      730,586$        291,843$      78,284$         370,127$        39.95% (182,456)$      278,632$        
240 - VOCATIONAL EDUCATION FUND 45,905$      46,009$        598$             1.30% 898$             46,009$          3,224$          45,625$         48,849$          7.01% (2,626)$          (2,046)$          
242 - ENTERPRISE ZONE PROJ FUND 91,375$      442,000$      240,000$      54.30% 240,000$      442,000$        59,510$        45,198$         49,042$          13.46% 180,490$        282,333$        
250 - NUTRITION SERVICES 281,689$    1,512,823$   635,685$      42.02% 1,489,839$   1,512,823$     838,185$      382,437$       1,220,621$     55.41% (202,500)$      550,907$        
285 - TECHNOLOGY & EQUIPMENT 112,836$    176,031$      100,231$      56.94% 100,231$      176,031$        187,356$      25,333$         212,689$        106.43% (87,125)$        378$               
290 - STUDENT BODY ACCOUNT 361,923$    515,481$      -$                  0.00% 229,647$      515,481$        -$                  -$                   215,733$        0.00% -$                   375,837$        
292 - TEXTBOOK REPLACEMENT FUND 433,559$    1,135,880$   384,480$      33.85% 386,470$      1,135,880$     537,247$      16,145$         553,392$        47.30% (152,767)$      266,637$        
295 - BUS REPLACEMENT 89,120$      755,286$      158,158$      20.94% 520,693$      755,286$        528,014$      -$                   610,202$        69.91% (369,856)$      (389)$             
298 - VEHICLE REPLACEMENT 65,399$      56,100$        2,533$          4.52% 2,833$          56,100$          43,585$        -$                   43,585$          77.69% (41,052)$        24,647$          
303 - OSBA PERS BONDS 98$             1,837,230$   1,500,324$   81.66% 1,837,130$   1,837,230$     226,115$      -$                   1,837,230$     12.31% 1,274,209$     (2)$                 
304 - FULL FAITH & CREDIT OBLIG 15,654$      379,363$      379,363$      100.00% 379,363$      379,363$        79,681$        -$                   379,363$        21.00% 299,682$        15,654$          
401 - CAPITAL PROJECTS 24,158$      151,000$      43,036$        0.00% 57,381$        151,000$        -$                  -$                   -$                   0.00% 43,036$          81,539$          

Total All Funds 2,875,602$ 59,767,298$ 37,067,615$ 62.02% 50,191,126$ 59,767,298$   29,851,668$ 17,978,067$  48,776,298$   49.95% 7,215,947$     4,290,430$     

NORTH WASCO COUNTY SCHOOL DISTRICT
FY 2023 Expenditure Status Report

For the month ending February  28th, 2023



ESSER (CARES Act) $760,676.15
ACCOUNT TITLE Budget FY 2021 Expenditures FY 2022 Budgeted Total Balance

ESSER District $664,755.15 $665,077.05 ($321.90)
*Staffing (5 Staff plus blue print teams) $648,548.05 $0.00

Computers & Distance Learning Programs $15,029.00
Professional Development (COSA) $1,500.00

ESSER LTCT/JDEP $402.00 $402.00 $402.00 $0.00
ESSER Mosier $57,455.00 $57,455.30 $0.00 $57,455.30 ($0.30)
ESSER Cares Act (St.Marys) $14,364.00 $14,041.80 $0.00 $14,041.80 $322.20
ESSER Riverbend $23,700.00 $23,700.00 $0.00 $23,700.00 $0.00

Totals $760,676.15 $760,676.15 $0.00 $760,676.15 $0.00

ESSER (CARES CDL GEER Funds) $166,339.42
ACCOUNT TITLE Budget FY 2021 Expenditures Total Balance

CDL - District $146,043.42 $145,924.35 $119.07
Distance Learning Software (Acellus, ect) $58,260.31

Communications to Family/Parents $3,875.00
Student Technology (Chromebook, hotspots, ect) $79,968.63

Indirect Costs $3,820.41
CDL - Mosier $10,569.00 $10,569.57 $10,569.57 ($0.57)
CDL - St.Marys $7,817.00 $7,935.50 $7,935.50 ($118.50)
CDL - Riverbend $1,910.00 $1,910.00 $1,910.00 $0.00

Totals $166,339.42 $166,339.42 $166,339.42 $0.00

ESSER II (CRRSA) Funds $2,988,063.00

ACCOUNT TITLE Budget FY 2021 Expenditures FY 2022 Expended FY 2023 Budgeted FY 2023 Expended 
and Encumbered FY 2024 Budgeted Total  FY 2024 - 2025 

Balance 

ESSER 2 District $2,791,630.40 $0.00 $2,791,630
Staffing $396,145 $47,220 $443,365.00 ($443,365)

APU /Fans $208,570.10 $102,943 $311,513.10 ($311,513)
Communications to Family/Parents $3,487.50 $3,487.50 ($3,488)

PPE - Dividers, masks, ect $9,638.35 $53,743 $63,381.35 ($63,381)
*Student Technology (Chromebook, Acellus, ect) $289,619.53 $952,372 $291,683 $1,533,674.53 ($1,533,675)

Band Supply Students $62,481 $0 $62,481.00 ($62,481)
Portables, Miscellaneous COVID Items $21,934.00 $121,124 $29,100 $172,158.00 ($172,158)

Professional Development $0.00 $0
Food Service/Cafeteria Items $51,225 $51,225.00 ($51,225)

Expanded Health Services $37,800 $37,800.00 ($37,800)
Transportation Program $8,436 $8,436.00 ($8,436)

Indirects $15,090.96 $51,625 $9,459 $76,174.96 ($76,175)
ESSER 2 Mosier $196,432.87 $68,374 $68,045 $136,419.00 $60,014
ESSER 2 Riverbend $0.00 $0
ESSER 2 JDEP Funds $40,000.00 $6,110 $67 $6,177.00 $33,823

Totals $3,028,063.27 $548,340.44 $1,912,378 $0 $445,574 $0 $2,906,292 $121,770
Balance

ESSER III (ARP Act) Funds $6,710,765.64

ACCOUNT TITLE Budget FY 2021 Expenditures FY 2022 Expended FY 2023 Budgeted FY 2023 Expended 
and Encumbered FY 2024 Budgeted Total  FY 2024 - 2025 

Balance 
ESSER 3 District $6,274,002.61 $0 $6,274,003

Staffing $331,345 $331,345 ($331,345)
Technology/Distance Learning $144,043 $144,043 ($144,043)

Unfinished Learning $0 $0
Summer Programs $23,127.16 $140,983 $121,980 $286,090 ($286,090)

Summer Program - Refridgerated Van $11,531 $11,531 ($11,531)
TDHS Pavilion/Maintenance $109,905 $166,828 $276,733 ($276,733)

Supplies/Maintenance $16,482 $16,482 ($16,482)
Health Services $23,912 $23,912 ($23,912)

Indirects $7,295 $12,377 $19,672 ($19,672)
ESSER 3 Mosier $441,469.73 $0 $0 $441,470
ESSER 3 Riverbend $0 $0

Totals $6,715,472 $23,127 $269,714 $0 $816,967 $0 $1,109,808 $5,605,665

Mosier Funds $501,484
Totals $10,670,550.84 $1,498,483.01 $2,182,092 $0 $1,262,541 $0 $4,943,116 $5,225,951

Total Grant Budget FY 2021 Expenditures FY 22 Expenditures FY 2023 Budget FY 2023 Expended and 
Encumbered FY 2024 Budget Total Expended Balance of District 

Funds

Period: 03/13/2020 - 09/30/2024

NORTH WASCO COUNTY SCHOOL DISTRICT
Federal Relief Funds

For the month ending February  28th, 2023

Period: 03/13/2020 - 09/30/2022

Period: 07/01/2020 - 04/31/2021

Period: 03/13/2020 - 09/30/2023



North Wasco County School District
Technology Status Report

February 2023

This report is designed to summarize the status of the Technology Department
and act as an overview on license inventory.

Updates
Happy March! February was once again a busy month for us and we have some exciting updates
to share with you!

● New intern for our CGESD Tech Dept
○ We were recently presented with an opportunity to hire on an intern through the

pre-college program through Columbia Gorge Community College. That intern
started with us this week (week of February 27th). So welcome Riley DeMoss to
the team! She will be working with us part-time for the next couple of months and
we are appreciative of the opportunity to give Riley some hands-on experience
and provide some help to our team.

● WiFi updates
○ A reminder that we are still doing a slow rollout of new WiFi networks. This will

require staff at each location to connect to the new networks in order to maintain
their connection. Principals, encourage your staff to connect to the new networks
as they roll out to avoid disruptions to their work.

○ On 2/3/2023, we will begin deploying a new Wi-Fi network, starting at Chenowith,
the District Office, and Operations. The name of this network will be D21-Staff.
Instead of only using a password to authenticate, you will connect with a
username (your Google email address) and a password (your Google password).
We will be able to individually verify who is connected to the network and prevent
students from using their own accounts.  D21-Staff is for work devices. Do NOT
connect personal devices (smartphones, etc.) to this network. All student and staff
personal devices should connect to D21-Public, a new network that will replace
D21-Guest. Staff will have 2 weeks from their building's deployment date to switch
over to the new network. After two weeks, we will turn off D21-WiFi. We will
continue to transition to D21-Staff according to the following schedule:

■ 02/3/2023
● Chenowith, the District Office, and the Operations Office

■ 02/20/2023
● Dry Hollow, Colonel Wright, and Mosier



■ 03/06/2023
● The Dalles Middle School, The Dalles High School, and the

Wahtonka Campus/Innovations Academy
○ More information will be sent to staff at each location as we approach these dates.

If you have questions, please contact support@nwasco.k12.or.us or call (541)
506-3355 (ext. 3002)

● Security cameras
○ We are continuing to install and replace security cameras throughout the district

based on input from the police department and administration at each building.
This is a time consuming process as some of these installs require running cable
from the wiring closet to the location where each camera is going to be installed
(usually requires running cable in the attic or basement of each building).

● Upcoming maintenance window
○ The Columbia Gorge Education Service District will be performing server and

network maintenance Friday, March 3rd, starting at 10 PM.
○ This recurring maintenance window is scheduled for the first Friday of every

month, from 10 PM – 2 AM.
○ During this time, network resources may be unavailable.

● E-Rate Projects
○ New wireless access points

■ As part of one of last year’s e-rate projects, we upgraded 20 wireless
access points throughout the district (District Office, Operations, Chenowith
Elementary School, Dry Hollow Elementary School, and Colonel Wright
Elementary School. Due to supply chain issues, even though we had
ordered these access points early last year, they didn’t arrive until last
month.

○ Upcoming E-Rate Projects - The bidding process for the following projects will
close next week, at which point we will be evaluating proposals.

■ The Dalles Middle School Fiber Project
● When the Dalles Middle School was built, an old form of fiber optic

cabling was installed called OM1. The latest version of this cabling
is OM5 and provides speeds that are 100X faster than what we can
currently support with OM1. In addition to OM5, there is another
type of fiber optic cabling that we are hoping to install called OS2.
This cabling provides speeds even faster than OM5 and is what
most new fiber optic installations are standardizing on.

■ The Dalles High School Fiber  Project
● At The Dalles High School, there is almost zero fiber optic cabling

inside the building besides the primary Internet connection. There is
a cable connecting the gym to the main building, but no fiber
connecting other data closets. Our plan is to connect all data
closets at the high school (around 12) back to the primary network
closet with OS2 fiber optic cabling. This will expand bandwidth
available to client devices and reduce current bottlenecks we are
experiencing on legacy copper based connections.



■ Mosier Network Project
● We are also working with Mosier Community School to replace their

legacy wiring with two new data closets, fiber optic cabling, and
around 115 new CAT 6A Ethernet runs to classrooms.

Software Licensing Information

Zoom Licenses in Use Available Licenses

65 standard, 6 webinar 500 204 standard, 3 webinar 500, 2 webinar
1000

Adobe Licenses Licenses in Use Available Licenses

Creative Cloud All Apps 232 268

Helpful Information for staff and faculty

If you have any questions about this report, or requests for more
information, please email us at helpdesk@nwasco.k12.or.us or call 541-506-3355,
or ext. 3002.

Fun fact!

Google receives more than 99,000 searches every second!

View our Helpdesk ticket stats on the next two pages!

mailto:helpdesk@nwasco.k12.or.us


Helpdesk Tickets Report

Total Tickets Opened for the Month of February



Total Tickets Closed for the Month of February



 

North Wasco County School District 
School Year 2022 – 2023, March Enrollment Summary 

School Year 2022 – 2023 Chenowith Col. 
Wright 

Dry 
Hollow Mosier TDMS TDHS Innovative 

Academy 
MAP 

Virtual Total 

September 15th  382 291 422 172 555 822 124 83 2,851 
October 4th  385  292  424  173  558  814  118  85  2,849  

November 1st  383 288 423 174 552 798 103 101 2,822 
December 1st  378 285 421 169 550 797 96 90 2,786 

January 3rd  381 281 415 167 541 795 94 93 2,767 
February 1st  388 283 414 166 544 780 90 89 2,754 

March 1st  391 284 414 165 539 779 91 97 2,760 
April           
May           
June           

          
Average 384  286 419 169 548 798 102 91 2,798 

 
         

Peak 385  292  424  174 558  822  33  195  2,851  

 
         

Average 2021 - 2022 348  263  437  175  594  754  26  156  2,752  
Avg Change 2023-2022 36 23 (18) (5) (46) 44 76 (65) 47 

Peak 2021-2022 364  267  444  177  614  801  33  92  2,814  
Peak Change 2023-2022 27 25 (20) (3) (56) 21 0 0 37 

          
Change June 2022 to Current 27 21 (14) (10) (43) 81 71 (82) 51 
Change PY Month to Current 3 1 0 (1) (5) (1) 1 8 6 

*Innovations Academy includes former Riverbend Charter School and the adult learning center.  
*MAP includes all virtual students. Last year, this was reported K – 8 Virtual and 9 – 12 Virtual. 
 



 

 
 

Enrollment Summary by Building and Grade as of 3/1/2023 

School K 1 2 3 4 5 6 7 8 9 10 11 12 Totals 
Chenowith Elementary 69 73 75 60 57 57 0 0 0 0 0 0 0 391 

Colonel Wright Elementary 48 45 54 52 39 46 0 0 0 0 0 0 0 284 

Dry Hollow Elementary 67 74 75 64 70 64 0 0 0 0 0 0 0 414 

Mosier Community School 18 20 14 20 17 17 17 17 25 0 0 0 0 165 

The Dalles High School 0 0 0 0 0 0 0 0 0 246 175 185 173 779 

The Dalles Middle School 0 0 0 0 0 0 175 179 185 0 0 0 0 539 

Innovations Academy 0 0 0 0 0 0 12 7 11 10 14 24 13 91 

MAP Virtual (Innovations) 1 1 5 1 3 6 4 10 12 10 10 20 14 97 

Totals 203 213 223 197 186 190 208 213 233 266 199 229 200 2,760 

               

June 2022 Totals 215 221 194 188 192 205 214 232 243 201 239 192 173 2,709 

Difference Now – June 2022 (12) (8) 29 9 (6) (15) (6) (19) (10) 65 (40) 37 27 51 

Previous Month (Oct 2022) 200 215 222 196 183 189 205 214 234 265 207 224 200 2,754 

Difference 3 (2) 1 1 3 1 3 (1) (1) 1 (8) 5 0 6 
 
*Note: The budgeted ADMr is at 2,850, with additional weights of 709.69, which includes Mosier Community School, for a total ADMw of 3,559.69. 
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North Wasco County School District 21 
 
Code: GCBD/GDBD 
Adopted: 6/14/01; 5/18/00; 3/31/04; 4/13/17 
 
 

Leaves and Absences 
 
The Board grants authority to the superintendent to grant short leaves of absences, with or without loss of 
pay, to a district employee when such a leave is for the best interests of the school system, subject to 
applicable provisions of the employee’s collective bargaining agreement. 
 
Leave entitlement for personal illness or injury will accrue at the rate of 10 days each year as provided by 
Oregon Revised Statutes.  Twelve-month employees will accrue 1 day per month or 12 days each year. 
 
In accordance with state law, this leave will accumulate without limit. 
 
The district reserves the right after an absence of more than five three consecutive days, to require proof of 
personal illness or injury from all employees, including a medical examination by a physician chosen and 
paid for by the district.  Any employee refusing to submit to such an examination or to provide other 
evidence as required by the district shall be subject to appropriate disciplinary action, up to and including 
dismissal.  
 
All medical information will be kept confidential, in a separate file from personnel records, and released 
only in accordance with the requirements of the American with Disabilities Act or other applicable law. 
 
Other paid and unpaid leaves will be determined by the district’s collective bargaining agreements. 
 
Sickness or other unavoidable circumstances which prevent a teacher from teaching 20 school days 
immediately following exhaustion of sick leave accumulated under Oregon law will result in the teacher 
being placed on unpaid leave for the remainder of the school year or until the teacher’s disability is 
removed and he/she is able to return to work.  If the teacher is unable to return to work the following 
August 1st the Board may terminate the teacher’s employment, subject to state and federal law.  
 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 332.507 
ORS 342.545 
ORS 342.610 

 
 
 

 
 
 

 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006). 
Family and Medical Leave Act of 1993, 29 U.S.C. §§ 2601-2654 (2006); Family and Medical Leave Act of 1993, 29 C.F.R. 
Part 825 (2006). 
Americans with Disabilities Act Amendments Act of 2008. 



 

 
1 There are multiple definitions for “public record” in ORS 192. This definition comes from ORS 192.311 and applies to the inspection of records. 
 
2 In accordance with Bialostosky v. Cummings, 319 Or. App. 352 (2022), an individual board member may be considered a public body for public record 
purposes. Consequently, records created and retained solely by individual board members may be considered public records. 

North Wasco County School District 21  
 
Code:  KBA 
Adopted: 9/14/00 
Revised/ 
Readopted: 6/23/04; 10/09/08; 8/18/16; 2/22/18 
Orig. Code(s): KBA 
 
 Public Records Request**  
 
 
“Public record” means any information that: 
 

1. Is prepared, owned, used or retained by the district; 
 
2. Is related to an activity, transaction or function of the district; and 
 
3. Is necessary to satisfy the fiscal, legal, administrative or historical policies, requirements or 

needs of the district. 
 

A request to inspect or receive a copy of a public record shall be in writing and will be presented to the 
district office.  
 
Public record does not include messages on voice mail or on other telephone message storage and retrieval 
systems, or spoken communication that is not recorded. 
 
A ‘public record” includes any writing that contains information relating to the conduct of the public’s 
business, prepared, owned, used or retained by the district regardless of physical form or characteristics, 
unless otherwise exempted by law.1   “Writing” means handwritten, typewriting, printing, photographing 
and every means of recording, including letters, words, pictures, sounds, or symbols or combination 
thereof and all papers, maps, files, facsimiles or electronic recordings. Public record does not include any 
writing that does not relate to the conduct of the public’s business and that is contained on a privately 
owned computer.2   request to inspect or receive a copy of a public record shall be in writing and will be 
presented to the superintendent’s office. 
 
Board meetings and records will be matters of public information subject to such restrictions as are set by 
federal law or regulation, by state statute or by pertinent court rulings. 
 
The Board’s official minutes, its written policies and its financial records will be available at the 
superintendent’s office for inspection by any citizen desiring to examine them during hours when the 
superintendent’s office is open.  All such information will be made available to individuals with 
disabilities in an appropriate accessible format, upon request and with appropriate advance notice.  
Auxiliary aids and services available to ensure equally effective communications to qualified persons with 
disabilities may include large print, Braille, audio recordings, readers, assistance in locating materials or 
other equally effective accommodations. 
 

1st Reading 
No action at this time 
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The Board supports the right of the people to know about programs and services of their schools and will 
make reasonable every efforts to disseminate information.  Each principal is authorized to use all available 
means available to keep parents and others of his/her in the particular school’s community informed about 
the school’s program and activities. 
 
No records will be released for inspection by the public or any unauthorized persons – either by the 
superintendent or any other person designated as custodian for district records – if such disclosure would 
be contrary to the public interest, as described in state law. 
 
The Board reserves the right to establish a fee schedule which will reasonably reimburse the district for the 
actual cost of making public records available pursuant to law.  The district will not be obligated to 
complete a request for which the requester has not paid the fee as permitted by state law.  There will be no 
additional charge for auxiliary aids and services provided for qualified persons with disabilities. 
 
Employee and volunteer personal residential addresses, personal electronic mail addresses (other than 
district electronic mail addresses assigned by the district to district employees), social security numbers, 
dates of birth and personal telephone or cellular numbers, and other information listed in Oregon Revised 
Statute (ORS) 192.355 as exempt, contained in personnel records maintained by the district are exempt 
from public disclosure pursuant to Oregon Revised Statute (ORS) 192.363-368 445 and ORS 192.355(3) 
502 (3).  District electronic mail addresses assigned by the district to district employees are not exempt. 
Such information may be released only upon the written request of the employee or volunteer or as 
otherwise provided by law.  This exemption does not apply to a substitute teacher, as defined in ORS 
342.815, when requested by a professional education association of which the substitute teacher may be a 
member.  District electronic mail addresses assigned by the district to district employees are not exempt.   
 
The district will not disclose the identification badge or card of an employee without the employee’s 
written consent if the badge or card contains the employee’s photograph and the badge or card was 
prepared solely for internal use by the district to identify district employees.  A duplicate of the photograph 
used on the badge or card shall not be disclosed. 
 
The district shall not, in accordance with state law, disclose personal information for the purpose of 
enforcement of federal immigration laws. 
 
The district shall retain and maintain its public records in accordance with Oregon Administrative Rule 
(OAR) 166-005-0010 and Chapter 166, Division 400 and ORS Chapter 192. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS Chapter 192 
OAR 137-004-0800(1) 
OAR 166-400 

 
 

 
HB 3464 (2017) 
 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (201718); 29 C.F.R. Part 1630 (20172021); 28 C.F.R. Part 
35 (20172021). 
OR. DEP’T OF JUSTICE, OR. ATT’Y GENERAL’S PUBLIC RECORD AND MEETINGS MANUAL (2014). 

http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=oar-137-004
http://policy.osba.org/orsredir.asp?ors=oar-166-400
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Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
Bialostosky v Cummings, 319 Or. App. 352 (2022). 
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North Wasco County School District 21  
 
Code:  JEA 
Adopted: 4/12/01 
Revised/ 
Readopted: 6/09/04; 6/11/13; 12/15/16; 9/28/17; 1/30/18 
Orig. Code(s): JEA 
 
 
 Compulsory Attendance  
 
Except when exempt by Oregon law, all students children between ages 6 and 18 who have not completed 
the 12th grade are required to regularly attend a public, full-time school during the entire school term.  
Persons having legal control of a child between the ages 6 and 18, who has not completed the 12th grade, 
are required to have the child attend and maintain the child in regular attendance during the entire school 
term. 
 
All students children five of age who have been enrolled in a public school are required to attend regularly 
while enrolled in the public school.  Persons having legal control of a child, who is five years of age and 
has enrolled the child in a public school, are required to have the child attend and maintain the child in 
regular attendance during the school term.  
 
Persons having legal control of a student between the ages 6 and 18, who has not completed the 12th 
grade, are required to have the student attend and maintain the child in regular attendance during the 
school term.  Persons having legal control of a student who is five years of age and has enrolled the child 
in a public school, are required to have the student attend and maintain the child in regular attendance 
during the school term. 
 
Attendance supervisors shall monitor and report any violation of the compulsory attendance law to the 
superintendent or designee.  Failure to send a student and to maintain a student in regular attendance is a 
Class C violation. 
 
The district will develop procedures for issuing a citation. 
 
A parent who is not supervising his/her student their child by requiring school attendance may also be in 
violation of Oregon Revised Statute (ORS) 163.577(1)(c);  Failing to supervise a child is a Class A 
violation. 
 
In addition, under policy JHFDA - Suspension of Driving Privileges, the district may report students with 
10 consecutive days unexcused absence or 15 cumulative days unexcused absences in a single term to the 
Oregon Department of Transportation. 
 
Exemptions from Compulsory School Attendance   
 
In the following cases, students shall not be required to attend public schools full-time: 
 
1. Students Children being taught in a private or parochial school in courses of study usually taught in 

kindergarten through grade 12 in the public schools, and in attendance for a period equivalent to that 
required of students attending public schools. 

 

1st Reading 
No action is needed 
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2. Students Children proving to the Board’s satisfaction that they have acquired equivalent knowledge 
to that acquired in the courses of study taught in kindergarten through grade 12 in the public schools. 

 
3. Students Children who have received a high school diploma or a modified diploma. 
 
4. Students Children being taught, by a private teacher, the courses of study usually taught in 

kindergarten through grade 12 in the public school for a period equivalent to that required of 
students attending public schools. 

 
5. Students Children being educated in the home by a parent, or guardian or private teacher: 
 

a. When a student is taught or is withdrawn from a public school to be taught by a parent or 
private teacher, the parent or teacher must notify the Columbia Gorge Education Service 
District (ESD) in writing within 10 days of such occurrence.  In addition, when a home-
schooled student moves to a new ESD, the parent shall notify the new ESD in writing, within 
10 days, of the intent to continue home schooling.  The ESD superintendent shall acknowledge 
receipt of any notification in writing within 90 days of receipt of the notification.  The ESD is 
to notify, at least annually, school districts of home-schooled students who reside in their 
district; 

b. Each student being taught by a parent or private teacher shall be examined no later than 
August 15, following grades 3, 5, 8 and 10: 

 
(1) If the student was withdrawn from public school, the first examination shall be 

administered at least 18 months after the date the student withdrew; 
(2) If the student never attended public or private school, the first examination shall be 

administered prior to the end of grade 3;. 
  

c.  Procedures for home-schooled students with disabilities are set out in Oregon Administrative 
Rule (OAR) 581-021-0029.; 

 
d. Examinations testing each student shall be from the list of approved examinations from the 

State Board of Education; 
e. The examination must be administered by a neutral individual qualified to administer tests on 

the approved list provided by the Oregon Department of Education; 
f. The person administering the examination shall score the examination and report the results to 

the parent.  Upon request of the ESD superintendent, the parent shall submit the results of the 
examination to the ESD; 

g. All costs for the test instrument, administration and scoring are the responsibility of the parent; 
h. In the event the ESD superintendent finds that the student is not showing satisfactory 

educational progress, the ESD superintendent shall provide the parent with a written statement 
of the reasons for the finding, based on the test results and shall follow the guidelines in 
Oregon Revised Statutes and Oregon Administrative Rules. 

 
6. Children whose sixth birthday occurred on or before September 1 immediately proceeding preceding 

the beginning of the current school year, if the parent or guardian notified the child's resident district 
in writing that the parent or guardian is delaying the enrollment of their child for one school year to 
better meet the child's needs for cognitive, social or physical development, as determined by the 
parent or guardian. 
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7. Children who are present in the United States on a nonimmigrant visa and who are attending a 
private, accredited English language learner program in preparation for attending a private high 
school or college. 

 
8. Students excluded from attendance as provided by law. 

 
9.  Children who are eligible military children1 are exempt up to 10 days after the date of military 

transfer or pending transfer indicated in the official military order.  
 
10. An exemption may be granted to the parent or guardian of any student child 16 or 17 years of age 

who is lawfully employed full-time, or who is lawfully employed part-time and enrolled in school, a 
community college or an alternative education program as defined in ORS 336.615. 

 
11. An exemption may be granted to any child who is an emancipated minor or who has initiated the 

procedure for emancipation under ORS 419B.550 to 419B.558. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 153.018 
ORS 163.577 
ORS 336.615 to -336.665 
ORS 339.010 to -339.090 
ORS 339.095 

ORS 339.257 
ORS 339.990 
ORS 419B.550 to -419B.558 
ORS 807.065 
ORS 807.066 

OAR 581-021-0026 
OAR 581-021-0029 
OAR 581-021-0071 
OAR 581-021-0077 

 
 

http://policy.osba.org/orsredir.asp?ors=ors-153
http://policy.osba.org/orsredir.asp?ors=ors-163
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-419B
http://policy.osba.org/orsredir.asp?ors=ors-807
http://policy.osba.org/orsredir.asp?ors=ors-807
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
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North Wasco County School District 21 
 
Code: JHCCF 
Adopted: 6/09/04 
Revised/Readopted: 10/09/08; 3/02/17; 4/28/22 
 

Pediculosis (Head Lice) 
 
The Board recognizes that district programs should be conducted in a manner that protects and enhances 
student and employee health and is consistent with recognized health practices. Consequently, in order to 
prevent the spread of pediculosis (head lice) in the school setting, district staff shall institute guidelines for 
classrooms that will assist in the prevention and spread of head lice. Students with suspected cases of lice 
shall be referred to the school nurse, building administrator or designated personnel for assessment. 
Students found with live lice or nits will be excluded from school attendance. The district recognizes that 
the Oregon Department of Human Services, Health Services, no longer requires excluding for the presence 
of nits (lice eggs) and allows discretion to districts to exclude. Students excluded from school will be 
readmitted after assessment by designated personnel to confirm no lice are present. 
 
Successful treatment of head lice requires a coordinated approach and may involve the use of antilouse 
products, combing and implementation of preventative measures recommended by health authorities. The 
district will provide parents of students found to have contracted head lice with treatment information. 
 
The superintendent will develop administrative regulations, as necessary, to implement this policy. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 433.255 
ORS 433.260 

OAR 333-019-0010 
OAR 437-002-0360 

OAR 581-022-2220

 

2nd Reading 
 

No changes from 1st 
Reading 

http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=oar-333-019
http://policy.osba.org/orsredir.asp?ors=oar-437-002
http://policy.osba.org/orsredir.asp?ors=oar-581-022
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North Wasco County School District 21  
 
Code:  KBA-AR(1)  
Revised/ 
Reviewed: 9/14/00; 6/23/04; 10/09/08; 8/18/16; 1/30/18; 2/22/18; 3/16/23 
  
 
 Public Records Request  
 
In compliance with Oregon law the following guidelines apply to the dissemination, inspection and 
examination of the public records of the district: 
 
 
1. A public records request shall for information concerning sensitive, technical or emotional issues 

may be submitted in writing through the district superintendent’s office at 3632 West 10th Street, 
The Dalles, Oregon 97058.   

 
2. Upon receipt of a written request, the district shall respond within five business days1 

acknowledging receipt of the request or completing2  the district’s response to the request.  If the 
district provides an acknowledgment of the request, it must: 

 
a. Confirm that the district is the custodian of the requested record; 
b. Inform the requester that the district is not the custodian of the requested record; or 
c. Notify the requester that the district is uncertain whether the district is the custodian of  

 the requested record. 
 
3. If the district is the custodian of the requested record, as soon as reasonably possible but not later 

than 10 business days after the date the district is required to acknowledge receipt of the request as 
described above, the district shall: 

 
d. Complete its response to the public records request in accordance with ORS 192.329(2).  

If the district determines that a record is exempt from public disclosure, the district will 
include a statement to that effect and that the requester may appeal the decision pursuant 
to state law; or 
 

e. Provide a written statement that the district is still processing the request and a 
reasonable estimated date by which the district expects to complete its response based on 
the information currently available. 

 

 
1“Business day” means a day other than Saturday, Sunday or a legal holiday, and on which at least one paid employee of the district is scheduled to and does 
report to work.  Business day does not include any day on which the central administration offices of the district are closed.  
 
2The district response to a public records request will be considered complete when it complies with criteria in Oregon law (ORS 192.329410-192.505). 

Information Only 
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4. The time periods, established by Oregon law and identified above in Section 2 or 3, will not apply to 

the district if compliance would be impracticable because: 
 

f. The staff or volunteers3 necessary to complete a response to the public records request 
are unavailable; 
 

g. Compliance would demonstrably impede the district’s ability to perform other necessary 
services; or 

 
h. Of the volume of the public records request being simultaneously processed by the 

district. 
 

The In these situations, the district shall, as soon as practicable and without unreasonable delay, 
acknowledge a public records request and complete the response to the request. 

 
5. The district may request additional information or clarification from the requester for the purpose of 

expediting the district’s response to the request as permitted by law.  If the district requests 
additional information or clarification, in good faith, the obligation to complete the request is 
suspended until the requester provides the requested information or clarification or affirmatively 
declines to provide the information or clarification.   If the requester fails to respond within 60 days 
to a good faith request from the district for information or clarification, the district shall close the 
request.  

 
6. If a copy of a public record is requested, the district will provide a single certified copy.  If a request 

to inspect a public record is made and the record is maintained in a machine readable or electronic 
form, the custodian shall provide the record in the form requested, if available.  If the public record 
is not available in the form requested, it will be provided made available in the form the record is 
maintained.   

 
7. If a person who is a party to a civil judicial proceeding to which the district is a party or who has 

filed notice under Oregon Revised Statute (ORS) 30.275(5)(a) asks to inspect or to receive a copy of 
a public record that the person knows relates to the proceeding or notice, the individual must submit 
the request in writing to the designated custodian of district records and at the same time to the 
district’s attorney. 

 
78. Information will be made available to individuals with disabilities in an appropriate accessible 

format upon request and advance notice.  Auxiliary aids and services available to qualified persons 
with disabilities may include large print, Braille, audio recordings, readers, assistance in locating 
materials or other equally effective accommodations. 

 
89. Where the labor effort exceeds 30 minutes, labor, material and out-of-pocket charges will be 

reimbursed to the district.  Labor will be calculated at the hourly rate of the employee affected.  
Materials and out-of-pocket charges will be reimbursed at the established rate of $0.25 per page.  
Auxiliary aids and services for qualified persons with disabilities will be available at no additional 
charge;. 

 
3Staff member or volunteers who are on leave or are not scheduled to work are considered to be unavailable. 
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If the district has informed the requester of a permitted fee, the obligation of the district to complete 
its response to the request is suspended until the fee has been received by the district.  If the 
requester fails to pay the fee within 60 days of the date he/she was they were informed of the fee or 
fails to pay the fee within 60 days of the date on which the district informed them of the denial of the 
fee waiver, the district shall close the request. 

 
9. The district reserves the right to restrict the inspection of some public records to the district’s 

facilities. 
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