North Wasco County School District 21
School Board Board Retreat - Work

" Session

ot Lo 8:30 AM

Wednesday, September 9, 2015

Wahtonka Campus Library
3601 West 10th Street -
The Dalles

Mission Statement
"Graduating all students to be college and career ready; challenging, inspiring, and
empowering them to be healthy and productive citizens."

Sanctuary 7-Commitments:

Nonviolence, Emotional Intelligence, Social Learning, Democracy, Open Communication,
Social Responsibility, Growth and Change

AGENDA

1. Welcome and Refreshments
Time: 8:30 - 9:00 AM

2. Slide Show of New Staff
Time: 9:00 - 9:15 AM

3. Review District Vision / Mission Statement

e Review results from Board Self Evaluation
Review Board Operating Procedures

Presenter: Carol Roderick
Time: 9:15 - 10:30 AM

4. Review / Revise Board Goals
Presenter: All
Time: 10:45 -11:15 AM

5. Review / Craft Superintendent Goals for the 2015-2016 year

Presenter: All
Time: 11:15 - 12:00 PM

6. Lunch
Time: 12:00 - 1:00 PM

7. Review District PLT and Plan

Persons having questions about or requests for special needs and accommodation should contact the North Wasco County SD Office, 3632 West
10th, The Dalles, OR, 541-506-3420 or TDD/TRS 1-800-735-2900. Contact should be made 48 hours in advance of the event.
“The NWCSD is an equal opportunity educator and employer.”



e Expectations of Staff, Administrators and Board
e Regular Board Learning time review

Presenter: All
Time: 1:00 - 1:15 PM

8. Communication

e Key Communicators information
e Other

Presenter: All
Time: 1:15 - 2:30 PM

Persons having questions about or requests for special needs and accommodation should contact the North Wasco County SD Office, 3632 West
10th, The Dalles, OR, 541-506-3420 or TDD/TRS 1-800-735-2900. Contact should be made 48 hours in advance of the event.
“The NWCSD is an equal opportunity educator and employer.”



