
AGENDA CORBETT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
MPB/Board Room/ZOOM-OWL
35800 E Historic Columbia River Highway
Corbett, Oregon 97019

7:00 PM
Wednesday, December 18, 2024

1. PRELIMINARY BUSINESS
1. Call to Order / Flag Salute
2. Review and Acceptance of Agenda
3. Board Chair Report Information/Discussion/Timelines

Applications for four vacant budget committee positions were received 
in the District Office or by email to rlindeen@corbett.k12.or.us by 
December 15, 2024. (see attachments)
a. Interview applicants for Budget Committee vacancies        

Information Items
a. Benno Lyon
b. Jarred Trapp - prefers position expiring December 2025
c. David Osborn 
d. Jennifer Bruton
e. Lindsay King
f. Brad Hunter

2. Approval and Extension of Minutes Action Item
3. Introduction and Comments of Guests 

1. Principal / Director/ Supervisor Reports
2. Student Representative to the Board                   Information Item

4. FINANCIAL REPORTS / MATTERS
1. Report Information Item
2. Budget Committee Calendar for 2024-2025 for the 2025-2026 Budget    

              Information Item
3. Appointments to the Budget Committee Positions No. 1, 3, 4 & 5

5. Superintendent Fialkiewicz's Report      Information Item(s)
1. Proposed Enrollment/Application Process Update 
2. Update on Corbett School campus upgrades and/or grants
3. Future Planning/Strategic Planning            Action Item

6. CONSENT AGENDA
1. Consent agenda **Resolution items 12.72-24** through 12.80-24**  

 Action Items
7. CURRICULUM
8. STUDENTS

1. See Consent Agenda 6.0
2. Oregon Statewide Report Card 2023-24

9. Transportation, Building and Maintenance
1. Road Maintenance/School Zone Updates
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29
43

45
51

58
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10. Co-Curricular Activities
11. Personnel

1. Vacant Positions Information Item
2. See Consent Agenda 6.0
3. See Consent Agenda 6.0
4. See Consent Agenda 6.0
5. See Consent Agenda 6.0
6. See Consent Agenda
7. See Consent Agenda 6.0
8. See Consent Agenda 6.0
9. See Consent Agenda 6.0

12. Policy
1. Board Policy Information Item
2. Board Policy Information Items
3. Review and Revision of Policy Regulation

a. Policy AC-AR(1) - Discrimination or Civil Rights Complaint 
Procedure

4. First Read of Policy AR Information Item
5. Policy AR Deletions Information Items
6. Policy AR deletions Information Items

13. COMING EVENTS
1. Friday, December 20, 2025-Sunday, January 5, 2025, no school Winter Break

Wednesday, January 8, 2025 - Special School Board Meeting/Work Session, 
7:00 p.m.
Monday, January 13, 2025 - Site Council Meeting, time and place TBD
January 15, 2025, Wednesday, Regular School Board meeting at 7:00 p.m. 
MPB/ ZOOM virtual
 

14. Executive Session, if needed, held pursuant to ORS 192.660 ______.
15. ADJOURNMENT
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CORBETT SCHOOL DISTRICT NO.39

CANDIDATE INFORMATION SHEET
BUDGET COMMITTEE

Please fill out and return to the school district office.

Name ______________________________________________________ ________________
Last First Initial Date

Home Address___________________________________________________________________

MailingAddress if different_____________________________________Phone________________

Home e-mail address____________________________

Business Address_________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Business e-mail Address______________________________________Phone________________

Occupation______________________________________________________________________

No. of years in District____________________________________

Do you have children in the school district?____________________

Which schools?___________________________________________________________________

_______________________________________________________________________________

Have you worked on any school committees? ____________________

If so, which committees?____________________________________________________________

_______________________________________________________________________________

Other community or business activities_________________________________________________

_______________________________________________________________________________

Do you have other commitments which may conflict with your participation and attendance at school 
budget meetings?_________________________________________________________________

Why do you wish to be appointed to the school budget committee?_________________________

_______________________________________________________________________________

________________________________________________________________________ budvac.app 

3



CORBETT SCHOOL DISTRICT 39

2024-25

BOARD OF DIRECTORS

Position No. 2 Todd Mickalson, Board Chair Term expires 6/2025
Position No. 1 Dylan Rickert Term expires 6/2027
Position No. 3 Todd Redfern Term expires 6/2025
Position No. 4 David Granberg Term expires 6/2025
Position No. 5     Bob Buttke Term expires 6/2025
Position No. 6 Ben Byers Term expires 6/2027
Position No. 7 Leah Fredericks, Board Vice Chair Term expires 6/2027

Derek Fialkiewicz, Ed.D. Superintendent-Clerk
Regina Sampson                                 Business Manager/CFO
Robin Lindeen-Blakeley Deputy Clerk/HR Lead

BUDGET MEMBERS 

Position No. 1 Vacant Term expires 12/2025
Position No. 2 Patrick Murphy Term expires 12/2027
Position No. 3  Vacant Term expires 12/2027
Position No. 4 Vacant Term expires 12/2027
Position No. 5 Vacant Term expires 12/2025
Position No. 6 Krystina Robison Term expires 12/2026
Position No. 7 Amy Ciecko  Term expires 12/2026

Budget committee 2024-25.docx
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Hunter Brad 12-15-24

37777 E Knieriem Rd Corbett

503 789 8120

brad_hunter@comcast.net

Craft3 160 NE 6th St Portland, OR 97232

bhunter@craft3.org 503 789 8120

Commercial Banker

5
Yes

Penelope (6 grade) and Gus (3rd grade) CAPS

No

No

Current Board Treasure at Climate Trust and former Treasure at NW Natural Resource Group

I have extensive (14 yrs) experience in business and non-profit finance
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CORBETT SCHOOL DISTRICT SPECIAL SCHOOL BOARD MEETING ZOOM virtual

 35800 E Historic Columbia River Highway Corbett, Oregon 97019 via virtual ZOOM only 2:30 p.m. 

Tuesday, November 5, 2024

Minutes Approved ______________________

The following board members were present online: Todd Mickalson, Board Chair; Leah Fredericks, Board 
Vice Chair, Ben Byers; Bob Buttke; David Granberg; and Dylan Rickert. Todd Redfern had an excused 
absence. Also present virtually were administrators Derek Fialkiewicz, Ed.D., Superintendent; Jeanne 
Swift, Assistant Superintendent/Director of Student Services; Regina Sampson, Business Manager; Brie 
Windust, Business Office Assistant/ZOOM moderator and Robin Lindeen-Blakeley, Deputy Clerk/HR 
Lead.

1. Preliminary Business/ Call to Order – Todd Mickalson called the meeting to order 
at 2:34 p.m.
2:30 p.m. – the meeting recording started and there was one audience attendee 
online.

2. Introductory Comments – Dr. Fialkiewicz addressed the major reason for this 
meeting is from the discussion of the last board meeting on October 16, 2024 in 
order to go out to the community with updates. A letter to acknowledge 
information by the Superintendent and Board Chair is to be voted on.

3.  Letter Regarding Finances and Budget     Action Item

Leah Fredericks moved and Bob Buttke seconded:
RESOLUTION NO. 11.48-24 - RESOLVED that the Board acknowledged and 
supported the revised letter as attached in the Board packet regarding finances 
and budget, as written.
Board discussion and comments made for final fixes and distribution.
Attachments: (1)

The vote of the Board was zero to six opposed. 

A new letter as of November 5, 2024, to include change totaling around 20% of 
our overall budget.

Leah Fredericks moved and Bob Buttke seconded:
RESOLUTION NO. 11.48-24A - RESOLVED that the Board acknowledged and 
supported the revised letter as attached in the Board packet regarding finances 
and budget, as amended.
The vote of the Board was 6-0. 
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4. Adjournment – The Board adjourned their meeting at 2:44 p.m.

Special School Board meeting minutes 11524
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Budget Calendar 
July 1, 2024 to June 30, 2025 

Board of Directors Meeting July 17, 2024 

 Board Appoints Budget Officer    

Board of Directors Meeting November 20, 2024 

 Board Considers 2024-2025 Budget Calendar for 2025-2026 Budget 
Staff and Community Input Sessions  December 5 through December 19, 2024 

 Staff Input 

 Community Input 

 Video and Input Survey available on District website 
Budget Priorities Board Work Session January 8, 2025 
Board Adoption of 2025-2026 Budget Priorities January 15, 2025 
Publish 1st Notice of Budget Committee Meetings March 12, 2025 

 5 to 30 Days Before the 1st Meeting  
Budget Workshop Training   March  19, 2025 
Publish 2nd Notice of Budget Committee Meetings    March 19, 2025 

 5 to 30 Days Before the 2nd Meeting 
Proposed Budget to Tax Supervising & Conservation  
Commission (TSCC)  March 26, 2025 
Proposed Budget Published           April 2, 2025 
1st Budget Committee Meeting   April 9, 2025 

 Appoint Presiding Officer 

 Receive Budget Message 

 Receive Proposed Budget Document and Discuss Relevant Changes 

 Receive Public Testimony 

 Respond to Questions from Budget Committee 

 Budget Committee Deliberations (if ready) 

 Budget approval and resolution approving the permanent tax rate imposing and categorizing taxes 

(if ready) 
2nd Budget Committee Meeting (if needed) April 16, 2025 

 Respond to Questions from First Meeting 

 Receive Public Testimony 

 Budget Committee Deliberations (if ready) 

 Budget approval and resolution approving the permanent tax rate imposing and categorizing taxes 

(if ready) 
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Possible 3rd Budget Committee Meeting (if needed) April 23, 2025 

 Respond to Questions from Second Meeting 

 Budget Committee Deliberations  

 Budget approval and resolution approving the permanent tax rate imposing and categorizing taxes 
 
Approved Budget submitted to TSCC May 15, 2025 
 

Publish Notice of Budget Hearing (only once)  May 21, 2025 
 5 to 30 Days Before the Hearing  

 Publish Financial Summaries 

Board of Directors Meeting - Conduct Budget Hearing  June 18, 2025 

 Conducted by School Board 

 Open to Public 

 Run Budget Hearing Concurrent with Board Meeting 

Board of Directors Meeting - Enact Resolutions  June 18, 2025 

 Adopt Budget, Authorize Appropriations & Impose and Categorize Taxes 

 Amend 2024-2025 Appropriations (if necessary) 

Submit Tax Certification Documents  July 15, 2025 

 To County Assessor Office for Certification of Tax Levy 

 File Budget Document with County Recorder, TSCC and Designated Agencies 
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23-24 Integrated Programs
 Annual Report Presentation 

Corbett School District

1

[Logo here or delete]
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Annual Reporting Requirements

• ODE’s annual report consists of two narrative questions 

• Throughout the year, grant recipients have been asked to 
report expenditures, three overall reflection narrative 
questions, and report on progress markers which will help 
inform overall progress and annual report. 

2
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Summary of Integrated Programs Performance Measures  

3

47



SIA Annual Report Requirements 

• SIA recipients are required by statute to:
• review their own progress on an annual basis through an annual progress 

report and financial audit
• present their annual report to their governing board at an open meeting with 

opportunity for public comment (cannot be consent agenda item),
• and post the report to the district or charter school website.

4

• If grantee set LPGTs and LOM:
• In Year 1 of biennium: Affirm progress has been reviewed towards meeting 

the LPGTs in the grant agreement (Assurance)
• In Year 2 of biennium: Review actual metric rates compared to previously 

created LPGT and LOM and share reflection on progress. (Narrative Question)
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Annual Report Narrative #1

As you review your progress markers/overall reflection responses and reflect on plan implementation, 
how do you see your progress contributing to the Outcomes and Strategies in your plan and your 
Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.

5

Looking over our progress markers, we are pleased to see progress in a number of outcomes, especially in our high school. Our 4-year graduation rate 
climbed from 91% to 95% for all students. We also hit our target for 9th Grade OnTrack, with 95% of all 9th graders finishing the year on track to graduate. 
We’re especially proud that we closed the OnTrack gap for some of our focal groups, with 95% of SPED students and 95% of students experiencing poverty 
ending the year on track to graduate in four years. District-wide, we also saw a positive jump in regular attendance, increasing from 61% in the 22-23 school 
year to 68% for all students. 

At Corbett we have strategically invested to build a safe and welcoming environment where every student feels a sense of belonging and can thrive. Our 
increased focus on counseling has been instrumental, allowing us to provide essential mental and emotional support across all grade levels. 

At the high school level, we can see clear benefits in our investment in high school success. By assigning dedicated staff to monitor attendance and build 
strong relationships with students, we have been able to offer targeted support to those who need it most, helping them navigate both personal and academic 
challenges without slipping through the cracks. Additionally, our investment in expanding CTE courses and our close partnership with Mt. Hood Community 
College—where students can continue along a CTE pathway—have allowed us to better meet the needs of students eager to build successful careers in the 
trades.
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Annual Report Narrative #2

6

Where have you experienced barriers, challenges, or impediments to progress toward your 
Outcomes and Strategies in your plan that you could use support with?

Discuss at least one Outcome where you have seen challenges or barriers to implementation.

A review of our data highlights a significant challenge in improving 3rd-grade reading proficiency. For the 2023-24 school year, 32% of 3rd-grade students in our district met state grade-level expectations—a troubling 
8% decrease from the previous year. While it should be noted, our K-5 participation in the ELA state test did not meet the state participation targets of 94.5%, 90% of Corbett students K-5 did participate in the ELA 
state test in 2022-2023 and 89% of Corbett students K-5 did participate in the ELA state test in 2023-2024. Our data underscores the urgent need for focused efforts to address literacy instruction. 

We understand the vital role of strong literacy instruction in shaping students' futures. As outlined in Oregon’s Early Literacy Framework, “The significance of literacy cannot be overstated; it has been described as a 
social determinant of health, with literacy deficits leading to lifetime impacts” (Oregon Department of Education, 2023). To support this priority, over the past two years, K-5 teachers at Corbett have participated in 
LETRS training. This comprehensive program delves into the Science of Reading, providing essential knowledge and skills to teach literacy effectively and intervene when students struggle to meet grade-level 
reading expectations.

While most of our K-5 staff at Corbett Grade School have successfully completed the LETRS training, none of the staff at CAPS have completed it yet. As a result, students at CAPS do not currently have access to 
the High Dosage Tutoring interventions available at the grade school. To address literacy gaps across our district, we need support in creating and implementing a plan to ensure that all K-5 teachers receive full 
LETRS training.

Additionally, as teachers apply the best practices from LETRS training and work to implement a new standards-aligned, evidence-based curriculum, progress has been slow. One significant challenge is the need for 
teachers to have more time to engage in effective coaching as they learn to systematically apply new reading strategies. Another challenge is finding sufficient instructional minutes to fully implement the new 
curriculum. Teachers would also benefit from greater support in using formative assessment data to deliver timely, in-class Tier 2 interventions and tracking student progress.

Upon reviewing our current LPGT, we recognize the absence of targets specifically addressing literacy. As we plan and refine our strategies for 2025-27, it would be highly beneficial to establish specific and 
measurable longitudinal performance growth targets focused on literacy.

These targets would empower educators to develop and implement a clear theory of action to guide professional learning, coaching, data utilization, and grade-level meetings. This structured approach would support 
teachers in their ongoing efforts to engage in continuous improvement and deepen their practices around literacy instruction.
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Corbett School 
District

Enrollment 
Proposal 
Options
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Vision
The Corbett School community 

connects, engages, inspires and 

collaborates to support every 

student.
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Values

4. Inclusive, Collaborative Relationships
Creating a community based on inclusiveness, 
equity, and building collaborative relationships.

1. Personal Responsibility
Modeling personal responsibility, commitment, 
and ethical decision making. 

2. Advocacy
Advocating for students so they learn to 
advocate for themselves. 

5. Innovation
Nurturing curious, passionate, creative, and 
innovative minds.

3. Resilience
Personal development through resourcefulness 
and resilience.

6. Continuous Learning
Fostering student engagement in continuous 
learning, building on their personal strengths.
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Overview - Financial

Enrollment 1082 1175 1224 1300

Students Added

Revenue
Payroll
% Revenue

Other Costs

Grant - Add 
Back

Total Remaining

0

$13,225,624
$13,658,000

103%

$2,814,000

$2,167,391

($1,048,985)

93

$14,790,673
$13,658,000

92%

$2,814,000

$2,167,391

$486,064

142

$15,335,336
$13,658,000

89%

$2,814,000

$2,167,391

$1,030,727

228

$16,211,719
$13,658,000

84%

$2,814,000

$2,167,391

$1,907,110
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Overview - Class Sizes

Enrollment 1082 1175 1224 1300

Students Added

K-1 (K-2)

2-3

4-5 (3-5)

6

7-8 (6-8)

9-12

0

23 (25)

25

26 (26)

26

27 (27)

28

93

23 (25)

29

30 (30)

29

31 (31)

32

142

23 (25)

30

31 (31)

31

32 (32)

33

228

23 (25)

34

35 (35)

34

36 (36)

37
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Things to Consider

● Adding more than 100 students would require 
additional teachers and staff
○ Would allow for reinstating some lost 

positions
● Maximum number of students in the MS can 

be 170
● Additional students would require additional 

funding allocated to facilities
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Recommendations
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MEMORANDUM OF UNDERSTANDING
Between the

Corbett School District
And the

Corbett Education Association/East County Bargaining Council

Due to considerable financial hardship on the part of the Corbett School District, Corbett School
District employees will be furloughed for six days during the 2024-2025 school year: June 4, 5,
9, 10, 11, 12, 2025.

During the period of this agreement, members will be furloughed the final six work days of the
originally approved Corbett School District 2024-2025 calendar and have their salary reduced in
a proportionate amount equally over a six month period of January - June, 2025. Part time
members will be prorated (based on percentage of FTE) and workload will be prorated (same
percentage of FTE). The Assessment Day and Teacher Preparation Day originally scheduled for
June 11 and 12, 2025, respectively, will be moved to June 2 and 3, 2025, respectively. There will
be no expected work and no duties of any purpose for any reason on furlough days.

Members health benefits, leave accruals and PERS contribution percentage rates shall be
maintained and be unchanged by this agreement.

Article 14, C of the current agreement would be amended to:

"Unit members will be allowed three (3) days of personal leave. Unit members will not be

required to state a reason for this leave. No more than 30% of the unit members from each

building (elementary, middle school, high school, or CAPS) shall be granted personal leave on

the same day without consent of the building administration. Unit members will notify their

immediate supervisor at least three days in advance of requested personal leave, when possible.

Requests for leave will be processed in the order in which they are received. Unit members may

receive $200 per day for any unused personal days. The unit member must make a written

request for payment on or before June 14. Members will have the option to rollover one personal

day from the 2024-2025 school year to the 2025-2026 school year. Members must make a

written request for this rollover on or before June 14. Members may not be paid for the

rolled-over personal day at the conclusion of the 2025-2026 school year.”

No other portion of the contract is modified.

This agreement shall expire on June 30, 2025 and is not precedent setting for future agreements.

For the Association For the District

________________________________ _______________________________
Abigail Steichen Date Derek Fialkiewicz Date
Corbett EA Co-President Superintendent
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MEMORANDUM OF UNDERSTANDING
Between the

Corbett School District
And the

Corbett Education Association/East County Bargaining Council

________________________________ _______________________________
Carrie Church Date Todd Mickalson Date
Corbett EA Co-President Board Chairperson

________________________________
XXXXXXXXXX Date
OEA Consultant

________________________________
XXXXXXXXXX Date
CBC Chairperson
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MEMORANDUM OF UNDERSTANDING
Between the

Corbett School District
And the

Corbett Association of Classified Employees/Oregon Education Association

Due to considerable financial hardship on the part of the Corbett School District, Corbett School
District employees will be furloughed for six days during the 2024-2025 school year: June 2, 3,
4, 5, 9, 10, 2025.

During the period of this agreement, members will be furloughed the final six days of the
originally approved Corbett School District 2024-2025 calendar and have their salary reduced in
a proportionate amount equally over a six month period of January - June, 2025. Part time
members will be prorated (based on percentage of FTE) and workload will be prorated (same
percentage of FTE). There will be no expected work and no duties of any purpose for any reason
on furlough days.

Members health benefits, leave accruals and PERS contribution percentage rates shall be
maintained and be unchanged by this agreement.

Article 12, B 4 of the current agreement would be amended to:

"Members will have the option to rollover up to one unused personal day from the 2024-2025

school year to the 2025-2026 school year. Members must make a written request for this

rollover on or before June 14.”

No other portion of the contract is modified

This agreement shall expire on June 30, 2025 and is not precedent setting for future agreements.

For the Association For the District

________________________________ _______________________________
Tanya Hayden Date Derek Fialkiewicz Date
CACE President Superintendent

________________________________ _______________________________
XXXXXXXXX Date Todd Mickalson Date
OEA Consultant Board Chairperson
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MEMORANDUM OF UNDERSTANDING
Between the

Corbett School District
And the

Corbett Association of Classified Employees/Oregon Education Association
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