
Board of Directors Meeting
School District 4J, Lane County
4J Education Center / Hybrid 
(in-person or via Zoom)
200 North Monroe Street
Eugene, Oregon 97402
Wednesday, October 8, 2025

NOTICE: The Executive Session at 4:30 p.m. is a non-public meeting. The Regular Board Meeting at 
6:00 p.m. will be open to the public to attend in person, via live broadcast on KRVM 1280-AM and 98.7 
FM, on the internet at https://icecast.4j.lane.edu/board and via Zoom Webinar at: 
https://4J-lane-edu.zoom.us/j/96516386055?pwd=wjpcvmmABm8P5kFspA1Eg9RslX0dRb.1, 
Webinar ID: 965 1638 6055
A video of the meeting will be made available after the meeting at https://vimeo.com/4Jschools

School Board Meeting Request Forms:
Sign up to provide public comment: www.4j.lane.edu/board/publiccomment
The board will hear public testimony in person or via Zoom from community members who sign up in 
advance. Up to 10 people will be scheduled to provide public comment at each regular meeting. Priority 
will be given to residents who have not recently provided public comment in a board meeting. 
Requests to provide public comment must be submitted no later than 5 p.m. on the Monday before the 
meeting.

6:00 PM
Regular Board Meeting

I. 4:30 p.m. Board Executive Session
The Board will convene in executive session to "conduct deliberations with persons 
designated by the governing body to carry on labor negotiations," pursuant to ORS 
192.660 (2)(d).
Executive Sessions involving deliberations with persons designated to carry on labor 
negotiations, or to consider the expulsion of a student or matters pertaining to a student's 
confidential medical records, are not open to the public or to the news media. 

II. 6:00 p.m. Regular Board Meeting:
III. Call to Order, Roll Call, Land Acknowledgment
IV. Board Chair Welcome
V. Agenda Approval
VI. Introduction of Guests and Superintendent’s Report
VII. Items Raised by the Audience
VIII. Comments by Employee Groups
IX. Consent Group - Items for Action

1. Approve the DRAFT Board Meeting Minutes for:
September 3, 2025 Board Meeting
September 17, 2025 Work Session

2. Approve Meal Prices for SY-2025-26
Presenter:
Jill Cuadros, Director of Nutrition and Warehouse Services

X. Items for Information
1. Introduction of the 2025-26 Student Board Representatives 

Presenters: 
Carmen Xiomara Urbina, Chief of Staff
Sebastian Bolden, Director of Secondary Education

2. Receive information about Neurodiverse-Affirming Library Books
Presenters:
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Della Thomas, Student Services Administrator
Seth Pfaefflin, Director of Student Services 

3. Receive an update on the Electronic Hall Pass Pilot
Presenters: 
Casandra Kamens, Curriculum Administrator for Extended Learning
Sebastian Bolden, Director of Secondary Education
Larry Williams, Assistant Superintendent for Instruction and Access

XI. Items for Action
1. Approve the 2025-26 Board Goals

Presenter: 
Ericka Thessen, Vice Chair

2. Approve the 2025-26 Superintendent Evaluation Process
Presenter: 
Tom Di Liberto, Board Chair

3. Potential Action on Substitute Teacher Compensation 
Presenter:
Christine Nesbit

XII. Items for Action at a Future Meeting
1. Consider for approval revisions to Policy JOA–Directory Information

Presenter: 
Christine Nesbit, General Counsel

2. Consider for approval revisions to Policy JFCEB–Personal Electronic 
Devices and Social Media
Presenters: 
Carmen Xiomara Urbina, Chief of Staff
Sebastian Bolden, Director of Secondary Education

3. Consider for approval the request for state revenue from Lane Education 
Service District (ESD) for 2025-26
Presenter:
Matt Brown, Director of Finance

XIII. Committee Reports by Individual Board Members
XIV. Suggestions by the Board for Consideration of Items at a Future Meeting
XV. Adjourn

INFORMATION FOR THE DEAF AND HARD OF HEARING:
Closed Captioning is available during Board meetings through a zoom live feed 

which is also displayed at in-person meetings. 
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Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR ACTION–CONSENT AGENDA 

Date of Meeting:
October 8, 2025

Title:
Approve the DRAFT Board Meeting Minutes for:

• September 3, 2025 Board Meeting
• September 17, 2025 Work Session

Background:
The board meeting minutes listed above are in draft form. Once approved, the minutes will be 
uploaded to BoardBook and available to the public.
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MINUTES OF THE WORK SESSION
OF THE BOARD OF DIRECTORS

SCHOOL DISTRICT 4J, LANE COUNTY, OREGON

Date: September 3, 2025

The Board of Directors (BOD) of School District No. 4J, Lane County, Oregon, held a regular 
meeting at 6:00 p.m. in-person at the Education Center, 200 North Monroe Street in Eugene, 
Oregon, via live-stream and broadcast on KRVM. Notice of the meeting was emailed to the 
media and posted on the 4J website on August 29, 2025.

ROLL CALL

BOARD MEMBERS PRESENT:
Tom Di Liberto, Chair 
Ericka Thessen, Vice Chair
Jenny Jonak
Judy Newman 
Maya Rabasa 
Morgan Munro
Rick Hamilton (virtual) 

ABSENT: 
None

STAFF: 
Miriam Mickelson, Superintendent 
Carmen Xiomara Urbina, Chief of Staff 
Chemika Bolden, Program Administrator 
Sarah Mazze, Safe Routes to School Coordinator
Brad Albee, Safe Routes to School Coordinator
Jen Bills, Director of Public Safety 
Matt Brown, Director of Finance 
Christine Nesbit, General Counsel 
Kate Marrone, Director of Human Services 
Kelly McIver, Director of Communications  
Juan Carlos Cuadros, Assistant Superintendent of Equity, Inclusion, and Belonging 
Kat Lange, Executive Director of Youth and Family Support 
Brooke Wagner, Assistant Superintendent for Administrative Services
Larry Williams, Assistant Superintendent of Instruction and Access
Cynthia Calletano, Executive Assistant to the Chief of Staff and Board 
Lisa Fjordbeck, Operations Manager for the Superintendent’s Office
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STUDENT REPRESENTATIVES:
None 

EMPLOYEE GROUPS: 
Sabrina Gordon, Eugene Education Association (EEA) 
Lisa Jenkins-Easton, Oregon School Employees Association (OSEA) 
Scott Mayers, Managers, Administrators, Professionals, and Supervisors (MAPS) 

OTHER GUESTS:
None

MEDIA:
KRVM 

I. CALL TO ORDER, ROLL CALL, AND LAND ACKNOWLEDGMENT 
Chair Di Liberto called the regular meeting to order at 6:02 p.m. He said the names of the 
members present and read a land acknowledgment statement. 

II. BOARD CHAIR WELCOME
Chair Di Liberto reported on the Back-to-School Kickoff event held on August 27, 2025 
at South Eugene High School. He said several members of the Eugene School District 4J 
Board of Directors (BOD) attended the event. He thanked the Eugene Education 
Foundation (EEF) for hosting and employee groups for their participation. Chair Di 
Liberto expressed excitement about the start of the school year.  

III. AGENDA APPROVAL 
The agenda was approved as presented.  

IV. INTRODUCTION OF GUESTS AND SUPERINTENDENT’S REPORT
Superintendent Miriam Mickelson reported visiting several schools throughout the 
district and observing kindergarteners, sixth graders, and ninth graders beginning their 
school year. She noted how welcoming and excited staff were when greeting students. 
Additionally, Superintendent Mickelson voiced appreciation for the technology 
department for their work improving security, efficiency, and infrastructure during the 
summertime. She recognized the facilities department for managing nearly $24 million 
dollars in projects made possible by a 2018 bond to approve safety, accessibility, and 
learning across the district. 

Superintendent Mickelson and the Board of Directors (BOD) honored Grow Your Own 
Program Administrator Chemika Bolden and members of the Oregon Alliance of Black 
School Educators (ORABSE). Ms. Bolden is a recipient of the ORABSE 2025 Educator 
of the Year Award. Superintendent Mickelson named and celebrated Ms. Bolden’s 
contributions to the district and beyond. 
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V. ITEMS RAISED BY THE AUDIENCE
Jeffery Mack, 4J parent, expressed opposition to the removal of the playground at Arts 
and Technology Academy (ATA) and the elimination of the north/south walking and 
biking route. He challenged the decision-making process and encouraged better district 
communications with the public. 

Rachel Taylor, 4J parent, spoke in opposition to the removal of the playground at ATA. 
She said it allowed for physical activity, socialization, and fun. She was unaware the 
playground was going to be removed. Ms. Taylor urged the BOD to invest in middle 
school playgrounds, citing the importance of unstructured play. 

VI. COMMENTS BY EMPLOYEE GROUPS   
Lisa Jenkins-Easton, Oregon School Employees Association (OSEA) provided comments 
related to bargaining. She said that bargaining has been stalled for months and implied 
that communications have been poor. She explained that their team has worked diligently 
on proposals since December 2024, and negotiations began in April 2025. She cited 
concerns about the district upholding contractual obligations and emphasized the 
importance of shared goals. She said it is not fair for one set of employees to have a set of 
standards that are contractually bound when others do not. She listed key differences, 
including that one employee group has 85 days of protected leave for union 
representation for their membership, versus OSEA who has just 85 hours. Ms. Jenkins-
Easton said that classified employees deserve the same level of advocacy, representation, 
and support as their licensed colleagues. She invited the BOD to attend the bargaining 
session on September 8, 2025, at 5:00 p.m. 

Scott Mayers, Managers, Administrators, Professionals, and Supervisors (MAPS), 
reported that their board added three new members. On behalf of MAPS, he said that 
over 90 hours of training were recently completed, as well as over 12 hours of training 
for staff. He said they are developing inclusion plans to address Resolution 2025-05. He 
provided brief updates from the facilities department, nutrition department, and 
technology department. 

Sabrina Gordon, Eugene Education Association (EEA), mentioned that she leaves her 
position as EEA President in two weeks. On behalf of EEA, she stated that they 
appreciate the opportunity to provide comments to the BOD. She described key benefits. 
Ms. Gordon thanked the BOD for holding space and said that by doing so they provide an 
important pathway to improve the health of the district and the experience for students 
and staff. She said she will always be rooting for the success of 4J. 

VII. BOARD EXECUTIVE SESSION
Chair Di Liberto paused to convene in executive session to conduct deliberations with 
persons designated by the governing body to carry on labor negotiations pursuant to ORS 
192.660 (2)(d). He noted that Executive Sessions involving deliberations with persons 
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designated by the governing body to carry on labor negotiations, or to consider the 
expulsion of a student or matters pertaining to a student’s confidential medical records, 
are not open to the public or the news media. 

VIII. CONSENT GROUP – ITEMS FOR ACTION
1. APPROVE THE DRAFT MEETING MINUTES FOR: AUGUST 6, 2025 
REGULAR BOARD MEETING AND AUGUST 11, 2025 BOARD RETREAT

MOTION: Vice Chair Thessen moved to approve the consent group. Ms. Jonak 
seconded. The motion passed unanimously, 7:0:0; Chair Di Liberto, Vice 
Chair Thessen, Ms. Jonak, Ms. Newman, Ms. Rabasa, Ms. Munro, and Mr. 
Hamilton all voting in favor. 

IX. ITEMS FOR INFORMATION
1. RECEIVE AN UPDATE ON SCHOOL SAFETY AND EMERGENCY 
MANAGEMENT 
Director of Public Safety Jen Bills, Safe Routes to School Coordinator Sarah Mazze, and 
Safe Routes to School Coordinator Brad Albee provided an update on School Safety and 
Management via PowerPoint presentation.

The Safe Routes to School mission is to serve a diverse community of parents, students, 
and organizations; and advocating for and promoting the practice of safe bussing, 
bicycling, and walking to and from schools and around the community. 

Funding includes a state block grant for transportation. The programming encourages 
active and shared transportation such as Walk-and-Roll to school day, Fun Routes to 
School funded by the City of Eugene, and ongoing messaging (safety tips, etc.). 

Infrastructure improvements include:
• Collaboration with City and County
• 12 projects funded with state grants
• School flashers, crosswalks, protected biking lanes, speed cushions
• Community engagement

Pedestrian education:
• Scooter Town pilot
• 2400 students
• 8 schools
• All elementary grades
• Support PE teachers for off-years

Learn to Ride a Bike Program: 
• Kinder/1st grade in PE
• 1150 participants in 2024-25
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• 2,000+ new pedalers since 2019
• Latinx focused
• Bike Rodeos (5 schools each year with BEST program)

Bicycle Safety Education:
• Traffic safety
• 1020 students participated in 2024-25
• 6th grade PE
• 2 weeks on bikes
• End with 2-3 mile ride
• Staffed by City of Eugene Outdoor Recreation program
• Adaptive bikes for inclusion

Transit:
• LTD Student Pass program
• Transit Education for 8th and 9th graders
• 200 students in pilot Transit Ed
• High school transportation

Free Bikes and More:
• Partnership with Shift Community Cycles for 50-75 bikes per year for 4J students
• Free U-locks thanks to EEF grant
• Free helmets from Safe Kids West
• Reflective beanies, lights, and more from local government partnership

The BOD expressed appreciation for the success of the work conducted on behalf of Safe 
Routes to School Coordinators and programming. 

X. ITEMS FOR ACTION
1.  APPROVE REVISIONS TO POLICY CCG – EVALUATION OF 
ADMINISTRATORS 
Assistant Superintendent of Instruction and Access Larry Williams and Director or 
Human Resources Kate Marrone recommended approval of revisions to Policy CCG – 
Evaluation of Administrators.

MOTION: Vice Chair Thessen moved to approve revisions to Policy CCG – 
Evaluation of Administrators. Ms. Newman seconded. The motion passed 
unanimously, 7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. 
Newman, Ms. Rabasa, Ms. Munro, and Mr. Hamilton all voting in favor.

2. APPROVE REVISIONS TO POLICY JHCCF – PEDICULOSIS (HEAD LICE)
Executive Director of Youth and Family Support Kat Lange recommended approval of 
updated revisions to Policy JHCCF – Pediculosis. 
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MOTION: Vice Chair Thessen moved to approve updated revisions to Policy 
JHCCF – Pediculosis (Head Lice). Seconded by Ms. Jonak. The motion passed 
unanimously, 7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. 
Newman, Ms. Rabasa, Ms. Munro, and Mr. Hamilton all voting in favor.

3. APPROVE EUGENE SCHOOL DISTRICT 4J ORGANIZATIONAL CHART
Superintendent Mickelson recommended approval of the Eugene School District 4J 
organizational chart.  

MOTION: Vice Chair Thessen moved to approve the Eugene School District 4J 
organizational chart. Seconded by Ms. Rabasa. The motion passed 
unanimously, 7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. 
Newman, Ms. Rabasa, Ms. Munro, and Mr. Hamilton all voting in favor.

4. DISCUSSION REGARDING DISTRICT LEADERSHIP FUNDING OF 
COMMUNITY FUNDRAISING EVENTS
Chief of Staff Carmen Xiomara Urbina and Finance Director Matt Brown provided 
information about district leadership funding of community fundraising events. 

Ms. Urbina stated that 4J has had a long tradition of embracing community nonprofit 
organizations that align with the values of the district. She mentioned dinners, galas, 
community breakfasts, etc. She noted that during the past three years 4J has invested 
nearly $13,000. 

Given the current financial landscape, and after comparing 4J practices to other districts, 
Mr. Brown presented the following three recommendations:

• A one-year temporary moratorium on supporting organizations requiring 
purchase of tables and tickets. 

• Purchase individual tickets instead of purchasing whole tables.

• Superintendent sets a limit on 4J investment, and the district forms a committee 
to assess and review the applications.

Ms. Rabasa recommended that the district chooses to purchase individual tickets instead 
of whole tables, they might consider coordinating with neighboring school districts to 
purchase tables together. For example, there could be a table representing K-12. 

Discussion landed in favor of the second recommendation. 

MOTION: Ms. Jonak moved to approve recommendation #2 regarding district 
leadership funding of community fundraising events authorizing the district to 
purchase two to four tickets per event when participation is aligned with district 
priorities and strategic partnerships and will collaborate with neighboring districts 
and Lane ESD. Vice Chair Thessen seconded. The motion passed unanimously, 
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7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. 
Rabasa, Ms. Munro, and Mr. Hamilton all voting in favor.

XI.       ITEMS FOR ACTION AT A FUTURE MEETING 
1. REVIEW FOR APPROVAL THE BUDGET COMMITTEE SELECTION
PROCESS
Mr. Brown and Superintendent Mickelson raised the topic of reviewing and approving 
the Budget Committee selection process. They noted that one of the two Budget 
Committee vacancies must be filled by a member of 4J’s Educational Equity Advisory 
Committee (EEAC). The staff recommendation is to seek Budget Committee 
nominations from members of the EEAC. The item will come back to the BOD for 
approval at their next meeting. 

2. CONSIDER FOR APPROVAL THE 2025-26 BOARD WORKING
AGREEMENTS 
Board members briefly discussed approving the 2025-26 Board Working Agreements.  

Ms. Newman noted two areas in need of language clarification. 

Ms. Rabasa brought attention to the length of the Working Agreements and suggested 
addressing it next year. 

The item will come back to the BOD for approval at their next meeting.

XII. BOARD COMMITTEE REPORTS 
There were none. 

XIII. SUGGESTIONS BY THE BOARD FOR CONSIDERATION OF ITEMS AT A 
FUTURE MEETING
Ms. Thessen suggested an update about potential impacts of the new cellphone policy on 
high school students who are employed. 

Ms. Newman suggested revisiting BOD elections, specifically position representation.

XIV. ADJOURNMENT
Chair Di Liberto adjourned the regular meeting at 9:04 p.m.

Recorded by Terah Van Dusen, LCOG

_________________________ _________________________
Dr. Miriam Mickelson                                    Tom Di Liberto
District Clerk                                                  Board Chair
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MINUTES OF THE WORK SESSION 

OF THE BOARD OF DIRECTORS 

SCHOOL DISTRICT 4J, LANE COUNTY, OREGON

Date: September 17, 2025

The Board of Directors (BOD) of School District No. 4J, Lane County, Eugene, Oregon, held a 
work session at 6:00 p.m. via live-stream and broadcast on KRVM. Notice of the meeting was 
emailed to the media and posted on the 4J website on September 12, 2024.

ROLL CALL

BOARD MEMBERS PRESENT:
Tom Di Liberto
Ericka Thessen
Jenny Jonak
Judy Newman
Morgan Munro
Rick Hamilton

ABSENT:
Maya Rabasa

STAFF: 
Miriam Mickelson, Superintendent 
Carmen Xiomara Urbina, Chief of Staff
Matt Brown, Director of Finance 
Bob Blythe, Associate Director of Financial Services 
Christine Nesbit, General Counsel
Larry Williams, Assistant Superintendent of Instruction 
Judy Jesiah, State and Federal Grants Manager
Juan Carlos Cuadros, Assistant Superintendent of Equity, Inclusion, and Belonging
Kat Lange, Executive Director of Youth and Family Support
Oscar Loureiro, Director of Research and Planning
Kelly McIver, Communications Director
Kyle Tucker, Chief Operations Officer 
Erin Gaston, Elementary Curriculum and MTSS Administrator 
Brooke Wagner, Assistant Superintendent for Administrative Services 
Cynthia Calletano, Executive Assistant to the Chief of Staff/Board 
Lisa Fjordbeck, Operations Manager for the Superintendent’s Office 

OTHER GUESTS: 
None. 
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EMPLOYEE ASSOCIATIONS: 
Sabrina Gordon, Eugene Education Association (EEA)
Lisa Jenkins-Easton, Oregon School Employees Association (OSEA)
Joel Lavin, Managers, Administrators, Professionals, and Supervisors (MAPS)

MEDIA:
KRVM 

I.         CALL WORK SESSION TO ORDER, ROLL CALL
            Chair Di Liberto called the work session to order at 6:02 p.m. 

II. BOARD CHAIR WELCOME
Chair Di Liberto reported that members of the Eugene School District 4J Board of 
Directors (BOD) attended the United Way Breakfast on September 11, 2025. He 
announced the following Committee assignments for the 2025-26 school year:

• All members to serve on Budget Committee
• Ms. Munro, Vice Chair Thessen, and Ms. Jonak to serve on Bond Oversight Long 

Range Facilities Planning Committee 
• Vice Chair Thessen, Ms. Rabasa, and Rick Hamilton to serve on Legislative 

Committee 
• Ms. Newman (Ms. Jonak alternate) to serve on Lane Council of Governments 

(LCOG) 
• Mr. Hamilton (Ms. Jonak alternate) to serve on Lane ESD Budget Committee
• Ms. Newman to serve on Eugene Education Foundation (EEF) 
• Ms. Rabasa, Ms. Munro, and Ms. Newman to serve on Policy Workgroup 
• Chair Di Liberto (Ms. Jonak alternate) to serve on Charter School Council
• TBD to serve on Educational Equity Advisory Committee (EEAC) 

III. AGENDA APPROVAL
There were no changes to the agenda.

IV. PUBLIC COMMENT
There were none. 

Chair Di Liberto took a moment to explain protocol for public comment during work 
sessions, as follows:

• Up to 5 individuals will be permitted to provide public comment
• There is a 3-minute time limit (per speaker)
• If there are more than 5 individuals who wish to provide public comment, priority 

will be given to district residents who did not provide public comment during the 
previous two meetings, after which the selection of speakers will be determined 
randomly 
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• Comments at work sessions may only address topics listed on the published 
agenda 

V. COMMENTS BY EMPLOYEE GROUPS
Joel Lavin, Managers, Administrators, Professionals, and Supervisors (MAPS) provided 
comments. He offered appreciation for the student-centered solutions on behalf of upper 
leadership and the superintendent. He said the budget outlook is sobering. He cited 
shrinking state school revenue. He said the large, proposed cuts to the general fund would 
result in reductions across all employee groups and asked the BOD to seek input from 
students, families, employee groups, and community partners. Mr. Lavin brought 
attention to the importance of Outdoor School, the Policy Workgroup, and the upcoming 
Budget Committee selection process. 

VI. CONSENT GROUP – ITEMS FOR ACTION

1. APPROVE THE DRAFT BOARD MEETING MINUTES FOR: AUGUST 20, 
2025 WORK SESSION

2. APPROVE ROUTINE PERSONNEL ACTIONS 

3. FIFTH GRADE OUTDOOR SCHOOL CONTRACTS FOR COYOTE 
OUTDOOR SCHOOL AND CAMP TAMARACK

4. BOND PROJECT – SOUTH EUGENE HIGH SCHOOL WINDOW 
REPLACEMENT – DESIGN

MOTION: Mr. Hamilton moved to approve the consent agenda. Vice Chair 
Thessen seconded. The motion passed unanimously, 6:0:0; Chair Di Liberto, 
Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. Munro, and Mr. 
Hamilton all voting in favor. 

VII. ITEMS FOR INFORMATION

1. RECEIVE AN UPDATE ON THE SUPERINTENDENT’S POLICY WORK 
GROUP
Superintendent Mickelson referenced a document provided to the BOD with further 
details about the Policy Workgroup. She noted that last year 40 policies were 
approved, a significant increase from previous years. The Policy Workgroup met last 
week and will continue meeting every other Wednesday throughout the school year. 

2. RECEIVE THE INTEGRATED GUIDANCE/PROGRAMS (IG) 2024-25 
ANNUAL REPORT
Assistant Superintendent of Instruction Larry Williams and Manager of Financial 
Stewardship and Compliance (State and Federal Grants) Judy Jesiah responded to 
questions about the Integrated Guidance/Programs (IG) 2024-25 Annual Report. Mr. 
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Williams referenced a document provided to the BOD with further details about the 
report – including that Student Investment Account (SIA, part of IG) recipients are 
required by statute to review their progress on an annual basis through an annual 
progress report and financial audit, present their annual report to their governing 
board, and post the report to the district or charter school website; and that the 
Instruction Cabinet shall provide a snapshot of IG outcomes and strategies and report 
budget and expenditures to the Oregon Department of Education (ODE). 

Mr. Williams and Ms. Jesiah invited feedback from the BOD. The Annual Report will 
be submitted to ODE by September 30, 2025. 

Ms. Munro asked how they are ensuring elementary school educators receive the 
support they need to transition into the new curriculum. 

Mr. Williams responded that the Language Arts curriculum adoption is still fresh. He 
said there will be refresher trainings, and learning the curriculum will take time.   

On the topic of attendance, Vice Chair Thessen is concerned about the effect of the 
new bell-to-bell cellphone ban; and in general, ensuring that the district is accurately 
tracking attendance.  

Mr. Williams said the district relies on information provided when the student/parent 
calls in. He noted that it is more difficult tracking high school attendance. He said 
middle and elementary have made gains and improving high school attendance is 
their focus. He mentioned work being conducted on behalf of the Attendance 
Committee. 

Ms. Munro asked about grant activities, specifically requesting information about the 
large range/difference in the data. She asked for more context around budgeting 
versus spent in the form of a Friday memo. 

Chair Di Liberto asked for more information about mentoring new teachers.

Mr. Williams responded that mentoring new teachers is challenging as there are nine 
mentors and more than 100 new teachers. He said they also rely on the “neighboring 
teacher” across the hall to provide mentorship. 

Ms. Newman asked if the early literacy fund is separate. 

Ms. Jesiah responded affirmatively. 

Ms. Jonak inquired about the percentage of students with the potential to graduate 
early.
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Mr. Williams said 62% of juniors could reach the number of credits to graduate. He 
explained that while it is a great problem to have, their focus is for students to remain 
through their senior year. He cited sports, clubs, career paths, and college credits as 
potential incentives. 

Eugene Education Association (EEA) Sabrina Gordon provided comments about the 
teacher mentor program. She said in light of budget restrictions, there will likely need 
to be adjustments in the future. She encouraged working together to meet the needs of 
educators entering the workforce.

3. RECEIVE MONTHLY FINANCE REPORT
Director of Financial Services Matt Brown provided a monthly finance report 
including enrollment trends, general fund revenue, general fund expenses, and a 
financial summary. 

Mr. Brown said the district is largely following previous historical trends. Regarding 
the beginning fund balance for the general fund, he said the district is coming in less 
than was forecasted (1.3% difference). He noted that the low percentage difference is 
favorable. 

Ms. Munro requested a column for monthly budgeting. 

Mr. Brown responded affirmatively. 

Mr. Brown informed the BOD that the district’s Finance Department recently 
received an email detailing allocations from ODE for Integrated Guidance, including 
reductions for the 2025-26 and 2026-27 school years. He said overall the district is 
down $1.16 million. He noted that the legislation added $100 million from their 
rainy-day fund over the next two years. Mr. Brown added that ODE contacted them 
and said they are paying the district for overdue timber revenue in the amount of 
roughly $1.2 million. Given the new information, Mr. Brown said their goal is to 
avoid any disruptions to the current school year (i.e. no reductions or changes). 

Ms. Newman asked for more information about the ADMw (weighted average). 

Mr. Brown responded that ADMw includes, but is not limited to, poverty, teen 
pregnancy, special education, English Language Learners (ELL), remote elementary 
school corrections, small high school corrections, post-graduate scholars, and foster 
care. He said he will follow up with more information about ADMw. 

In closing, Mr. Brown stated that their intention is to begin educating the community, 
staff, and public about the current and near future district budget scenario, including:

• Enrollment decline (-5%) and an increase (+32%) in staffing
• A spending down of 40% of the fund balance

15



September 17, 2025 – 4J Board of Directors Work Session 
Approved on

• Ending fund balance decreasing 
• To maintain an 8% reserve policy for 2026-27, $24.9 million in reductions are 

needed; and reducing to meet the reserve policy does not fix the overarching 
financial issue, the district is still outpacing revenue 

VIII. ITEMS FOR ACTION

1. NOMINATION FOR OREGON SCHOOL BOARDS ASSOCIATION (OSBA) 
LEGISLATIVE POLICY COMMITTEE POSITION 

MOTION: Vice Chair Thessen moved to nominate Ms. Newman to serve on the 
OSBA Legislative Policy Committee. Ms. Munro seconded. The motion passed 
unanimously, 6:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. 
Newman, Ms. Munro, and Mr. Hamilton all voting in favor.

2. NOMINATION FOR OREGON SCHOOL BOARDS ASSOCIATION (OSBA) 
BOARD DIRECTOR POSITION 

MOTION: Ms. Jonak moved to nominate Ms. Rabasa to serve as OSBA Board 
Director. Seconded by Mr. Hamilton; The motion passed unanimously, 6:0:0; 
Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. Munro, 
and Mr. Hamilton all voting in favor.

3. APPROVE THE BUDGET COMMITTEE SELECTION PROCESS FOR 2025-
26 
Chair Di Liberto recommended approval of the Budget Committee selection process 
for 2025-26. Chair Di Liberto explained the process, including that there are two open 
Budget Committee vacancies. He noted that one member of the EEAC must fill a 
vacancy on the Budget Committee. The recommendation is that the EEAC nominate 
one of their members, thereby leaving only one position to fill through the district’s 
selection process. The BOD will be asked to identify their top three finalists via ballot 
process. 

The BOD engaged in a brief discussion about the ideal number of interview finalists. 

MOTION: Ms. Jonak moved to change the number of interview finalists from 
three to six. Vice Chair Thessen seconded. The motion passed unanimously, 
6:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. 
Munro, and Mr. Hamilton all voting in favor.

MOTION: Ms. Newman moved to add the following additional question for 
candidates: “While not required, please share any experience you have  with 
finance, accounting, or budgets.” Ms. Munro seconded. The motion passed 
unanimously, 6:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. 
Newman, Ms. Munro, and Mr. Hamilton all voting in favor.
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September 17, 2025 – 4J Board of Directors Work Session 
Approved on

MOTION: Ms. Jonak moved to approve the Budget Committee selection 
process. Mr. Hamilton seconded. The motion passed unanimously, 6:0:0; Chair 
Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. Munro, and 
Mr. Hamilton all voting in favor.

4. APPROVE THE REVISED 2025-26 BOARD WORKING AGREEMENTS
Chair Di Liberto recommended approval of the Revised 2025-26 Board Working 
Agreements. 

MOTION: Vice Chair Thessen moved to approve the Revised 2025-26 Board 
Working Agreements. Ms. Jonak seconded. The motion passed unanimously, 
6:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Jonak, Ms. Newman, Ms. 
Munro, and Mr. Hamilton all voting in favor.

IX. ITEMS FOR ACTION AT A FUTURE MEETING 

1. REVIEW FOR APPROVAL OF THE 2025-26 BOARD GOALS
Vice Chair Thessen introduced review for approval of the 2025-26 Board Goals. She 
referenced a document provided to the BOD and said that action will be taken at the 
next meeting. 

2. CONSIDER FOR APPROVAL OF THE 2025-26 SUPERINTENDENT 
EVALUATION PROCESS
Chair Di Liberto provided information about the 2025-26 Superintendent Evaluation 
Process and outlined superintendent goals. 

3. FOR CONSIDERATION, BOARD ELECTION FORMAT 
Ms. Newman introduced the Board Election Format for consideration, specifically 
bringing attention to regional representation in the election process. She said the topic 
will be revisited in December or January. 

X. ADJOURN 
Vice Chair Thessen recognized Future Build for completing a new medical respite clinic 
located at Everyone Village. 

Chair Di Liberto adjourned the work session at 7:50 p.m.

Recorded by Terah Van Dusen, LCOG

__________________________________ __________________________________________

Superintendent Chair
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Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

ITEM ACTION – CONSENT AGENDA

Date of Meeting:
October 8, 2025

Title:  
Approve meal prices for 2025–26

Presenter:
Jill Cuadros, Director of Nutrition & Warehouse Services

Description:
In compliance with federal child nutrition program requirements for meal pricing (2 CFR § 210.14, 
which governs nonprofit school food service programs), Nutrition Services recommends updating 
the district’s formal meal pricing structure for the 2025–26 school year.

Although all student meals are served at no charge districtwide under the Community Eligibility 
Provision (CEP), federal regulations require that a formal meal pricing structure be maintained. 
These prices do not affect student participation in the School Breakfast Program (SBP), National 
School Lunch Program (NSLP), or Child and Adult Care Food Program (CACFP); however, they 
establish compliant rates for adult meals, vended meals, and other nonprogram meal services.
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Additionally, in accordance with USDA and Oregon Department of Education guidance, adult 
and vended prices are set to fully recover costs and include the fair-market value of USDA 
Foods assistance ($0.45 per lunch), plus labor, overhead, and packaging costs.

Recommendation:
The Superintendent recommends approval of meal prices as proposed.
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Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date of Meeting:
October 8, 2025

Title:
Introduction of the 2025-26 Student Board Representatives

Presenters:
Carmen Xiomara Urbina, Chief of Staff
Sebastian Bolden, Director of Secondary Education

Background: 
Board Policy BCBA–Student Representatives to the Board provides a formalized process for 
communicating with, and involving students in, school board meetings via the position of Student Board 
Representatives. 

The Student Board Representatives will sit with the Board at all regular public meetings and will 
represent students’ interests. The panel will consist of two representatives from each high school who 
serve as primary and alternate representatives. Representatives will communicate information from the 
school student bodies to the Board and from the Board to the school student bodies.

The Eugene School District 4J Board of Directors greatly appreciates the role of the Student Board 
Representatives. Hearing the student perspective and voice on matters brought before the board is 
important and valuable to the Board. Learning from the Student Board Representatives about current 
school activities and items of interest to their peers, helps inform the Board and district leadership as 
decisions and actions are considered. 

Description: 
The 2025-26 Student Board Representatives will be introduced and formally installed as 
representatives during the regular board meeting via the following Oath of Office:

“I ________________ (name), will support the Constitution and the Laws of the United States, the 
State of Oregon and the laws thereof, and the policies of the Eugene School District, and will discharge 
the duties of Student Board Representative to the Eugene School District 4J School Board to the best 
of my ability.”
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Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date of Meeting: 
October 8, 2025

Title:
Receive information about Neurodiverse-Affirming Library Books 

Presenters:
Della Thomas, Student Services Administrator
Seth Pfaefflin, Director of Student Services

Background:
Approximately 20% of all students in grades K-12 are considered neurodivergent.  
Neurodivergence is a term encompassing a variety of conditions - including Autism Spectrum 
Disorder, Attention-Deficit/Hyperactivity Disorder, Dyslexia, Tourette’s Syndrome, Obsessive 
Compulsive Disorder and Anxiety Disorder. It is not a disease, diagnosis or special education 
eligibility, but rather it describes the myriad of ways the brain receives, processes and responds 
to information. 

Applying the national average to Eugene 4J yields approximately 3000 students who are 
considered neurodivergent. It is imperative that our school environments foster a deeper 
understanding of neurodivergence and do so in an affirming way. Seeing skills of emotional 
regulation, positive social interactions and self-awareness reflected in literary characters who 
are neurodivergent will provide an opportunity to witness these skills firsthand.  

Neurodiversity-affirming books help to increase emotional intelligence in children. They foster a 
sense of belonging for children who are neurodiverse by allowing them to see themselves 
reflected in literature. Moreover, they encourage empathy and awareness in students who are 
neurotypical. They can challenge stereotypes and promote an inclusive environment.   

Thanks to a generous grant by the Eugene Education Foundation, every school library 
(including Fox Hollow and ECCO) in 4J will receive a tote bag or bin of new books.  In addition 
to featuring affirming neurodiverse characters, some of the titles were written by individuals who 
self-identify as neurodiverse. In addition, we were able to find a few of the books in Spanish.  

In selecting these titles, we consulted a variety of sources – parents of students who are 
neurodiverse, self-identifying neurodiverse adults and a comprehensive booklist. Our grant 
application was buoyed by the passing of Resolution 2025-05 Affirming the Rights, Inclusion, 
and Success of Students with Disabilities. In turn, we are confident that the addition of these 
books to every school library will embody the goals of the resolution by building common 
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https://notanautismmom.com/2021/08/25/inclusive-childrens-books-on-autism-and-neurodiversity/?fbclid=IwZXh0bgNhZW0CMTEAAR0n7x-DEKlRb6IDviFyagyFtGCP1keY8NUi2xnF6KKGpZj_W_2fGclsT8E_aem_fV-8qqa63aaXDTlZZeMm2Q
https://files.smartsites.parentsquare.com/3396/resolution_specialed_52025_1.pdf
https://files.smartsites.parentsquare.com/3396/resolution_specialed_52025_1.pdf


understanding and respect for all individuals and strengthening our inherently diverse school 
community.  

Reading List: (* = neurodiverse author)
Elementary Title Author

Bitsy Bat* - overview Kaz Windness

Bitsy Murciélago, estrella escolar (Bitsy Bat, 
School Star) (The Bitsy Bat Series) (Spanish 
Edition)

Kaz Windness

Wiggles Stomps and Squeezes Calm My 
Wiggles Down*

Lindsey Rowe Parker

The Boy with Big Big Feelings Britney Winn Lee

Can You See Me?* Libby Scott

In Two Worlds* Ido Kedar

Wepa: English & Spanish J del La Vega

Tic and Twitch Melissa Mederos

Maya’s Voice Wen-Wen Cheng

Violet Shrink Christine Baldacchino

Being autistic Niam Garvey

Upside Down Magic (books 1-6) Emily Jenkins

Speak Up Rebecca Burgess

Wonderfully Wired Brains Louise Gooding and 
Ruth Burrows

My Autistc Mama Kati Hirschy

Middle

Anybody Here See Frenchie? Leslie Connor

The State of Grace* Rachael Lucas

Stanley Will Probably Be Fine* Sally Pla

A Boy Called Bat Elana K. Arnold
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https://www.amazon.com/Bitsy-Bat-School-Star-Windness/dp/1665905050
https://www.google.com/search?q=Bitsy+Bat&rlz=1C1GCEA_enUS1157US1157&oq=Bitsy+Bat&gs_lcrp=EgZjaHJvbWUyDAgAEEUYORjjAhiABDIHCAEQLhiABDIHCAIQABiABDIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIICAYQABgWGB4yCAgHEAAYFhgeMggICBAAGBYYHjIICAkQABgWGB7SAQkxOTM2ajBqMTWoAgiwAgHxBQEtgKh1Z9Iu8QUBLYCodWfSLg&sourceid=chrome&ie=UTF-8
https://www.amazon.com/s?k=Bitsy+Murci%C3%A9lago&i=stripbooks&crid=3T2ZUBTSORJRP&sprefix=bitsy+murci%C3%A9lago%2Cstripbooks%2C238&ref=nb_sb_noss
https://www.amazon.com/Wiggles-Stomps-Squeezes-Calm-Jitters/dp/1952782686/ref=sr_1_1?crid=2BYTWRNMS7TQ3&dib=eyJ2IjoiMSJ9.Dw4RL4mlpq-A4D5SUR7qjQnSqh5Y-DJS-Yj5nAHADK_GjHj071QN20LucGBJIEps.fAXV4wInDDbrMvR_kAMHTuamMp3n-T7CsyaZZFu14pE&dib_tag=se&keywords=Wiggles+Stomps+and+Squeezes+Calm+My+Wiggles+Down*&qid=1759357668&s=books&sprefix=wiggles+stomps+and+squeezes+calm+my+wiggles+down+%2Cstripbooks%2C128&sr=1-1
https://www.amazon.com/Wiggles-Stomps-Squeezes-Calm-Jitters/dp/1952782686/ref=sr_1_1?crid=2BYTWRNMS7TQ3&dib=eyJ2IjoiMSJ9.Dw4RL4mlpq-A4D5SUR7qjQnSqh5Y-DJS-Yj5nAHADK_GjHj071QN20LucGBJIEps.fAXV4wInDDbrMvR_kAMHTuamMp3n-T7CsyaZZFu14pE&dib_tag=se&keywords=Wiggles+Stomps+and+Squeezes+Calm+My+Wiggles+Down*&qid=1759357668&s=books&sprefix=wiggles+stomps+and+squeezes+calm+my+wiggles+down+%2Cstripbooks%2C128&sr=1-1
https://www.amazon.com/Boy-Big-Feelings/dp/150645450X/ref=sr_1_1?crid=34U4GL2A60WMR&dib=eyJ2IjoiMSJ9.VH61Ap1cKwXu1z7EQWt7y-JoAgjvsJxcz1DvTEtL2Qr37Z0zVoKfQ0PagdZVLajqvK9AGZf7H2z7Dyrzz3lT5F0aZ4VmJQivc0iEV7vShrjr_VdvxCsIAWHt_iMimDooLxeAglNdN1-5nVDRBI0sKgEhxmac7XzK88GmJYZPH263zA7B-PpFkQaFv_5OSrbdjsZNLupNImb7tw3fEV8Eru7owwAFWfu6WplU_t-_igA.2Z4VFLzfXnozCvT0kSxqXdlGg3O3eM3BIK5Uw6krMYM&dib_tag=se&keywords=The+Boy+with+Big+Big+Feelings&qid=1759357636&s=books&sprefix=the+boy+with+big+big+feelings%2Cstripbooks%2C136&sr=1-1
https://www.amazon.com/Can-You-See-Libby-Scott/dp/1338608932/ref=sr_1_1?crid=2CYS0ZXST07E5&dib=eyJ2IjoiMSJ9.70p2X14osi1jx_uxAs1KzJip2uxJx6cwLDVpL49MU8MG4I1Y6DjvNEmMTDO55cGxItl4AR0GMRCyjDkOPP5ezd0S-ivj2EWuA7cLV5JgSpDwAQeoDT9y1gOyVI2CzOC2SClXftNxPWZLJo0PDgGGPBizEPEn2n1IA9XsI_1JN5QpQmC2_aHEgDcTr1LaZUPypn8AlcnOh4WenunTK1HGNNkSZckFMmcS3_NGWyaCSuk.GJRR1Az3wM356puyGpPIq3L9I6ixYAcA4_7XqR5nrD0&dib_tag=se&keywords=Can+You+See+Me&qid=1759357577&s=books&sprefix=can+you+see+me%2Caps%2C190&sr=1-1
https://www.amazon.com/Two-Worlds-Ido-Kedar/dp/1732291500/ref=sr_1_1?crid=8BYZKWW83PDC&dib=eyJ2IjoiMSJ9.mXbHM1jShZRXgiOKTWekxzBh6K0xaU2mebjnNHrVdgKmJub7VCwUFoMwgGQ1h9bR0uyS1LQtsriJmeCSnvyukZ3UbZfa5PNVzwejGj9pGC50widcYTTmMcS-EpbKhu1Not48fXM4yH1vE3Te4og6OFjSIokbdvdLpiVLscpIGtUHiOWRBMouxo5IVY7qSl_JaV-L5V1dragxzlbVMqL5adv94Cv1KCiIC8xkBkfg6Ag.Bu9oRNsTyeWcUqAvV8SlWVoBSOALawD7gTmJInbT9L8&dib_tag=se&keywords=In+Two+Worlds*&qid=1759357550&s=books&sprefix=in+two+worlds+%2Cstripbooks%2C118&sr=1-1
https://www.amazon.com/Wepa-J-Vega/dp/1948066548/ref=sr_1_1?crid=3VH6W86H3I4XN&dib=eyJ2IjoiMSJ9.z2HEOeOOfKA9Rfj4wFUO1Q.wFYW21rJ4ADqEm3GwQU2iQtO4gdu_ynxXjmTBxBw-7Q&dib_tag=se&keywords=Wepa%3A+English+%26+Spanish&qid=1759357514&s=books&sprefix=wepa+english+%26+spanish%2Caps%2C175&sr=1-1
https://www.amazon.com/Tic-Twitch-Story-Tourette-Syndrome/dp/B0B4LCG2VF/ref=sr_1_1?crid=1AZWBYE3G8PGF&dib=eyJ2IjoiMSJ9.IbiuIPgqTty-v45nsH4T9RYEACDk1DLYfyMmI-Isvs5fG0SGNap4E8KcpmVQYajAkDe8p5wmTBXakMg6U1o7Kzm9JSfu6l8nX3Ws9itlpXw.5pSG0pQ3SkM852uLGJyNhhmQrbkJHD4yQ6O3335JDxE&dib_tag=se&keywords=Tic+and+Twitch&qid=1759357700&s=books&sprefix=tic+and+twitch%2Cstripbooks%2C123&sr=1-1
https://www.amazon.com/Mayas-Voice-Wen-Wen-Cheng/dp/1492725366/ref=sr_1_1?crid=3P460OX4NWRBP&dib=eyJ2IjoiMSJ9.3TKZtdSOAXi00YJaXcAm7w85NCfRlKL6-u0s2q6j2kZXLddW9a_5QSHX2WquX41faYfwHWAkgbbltB8oRJwMP5oxQHzq7XhlxOpE0ubtUeE0JSgm4yMVkSNQ4UY-rixmN7gfQppC8golyWmfNCvP4p_SKmtnMkYYT1_Eg89eeGJooW2uhDFcUi-eyNTZEY90Hw74P02mGyrDVvmJbn1sWKCwAkMGTV-9XU-0K4R7hr0.BDuL7nHbyN9WHMGNTkX-rP2LtUsZJ6CB_HGBZcu1g10&dib_tag=se&keywords=maya+voice&qid=1759357739&sprefix=Maya%E2%80%99s+Voice%2Caps%2C119&sr=8-1
https://www.amazon.com/Violet-Shrink-Christine-Baldacchino/dp/1773062050/ref=sr_1_3?crid=2FSD7EEWYA6TG&dib=eyJ2IjoiMSJ9.8A870qApkbjiLyCw8ylAthlz0PfanlBJF71iTx3aTRiHcow0TgkfEzX1TWOqAu6VGhJx0omXXvEVkxCKI9jhrv3lowczF2P8Lbd60w-6FUIMHK6lOoTYkrDpeLADPd3NAiyFXbxW25egHR79YpfoxfrnSFhpz4BRdq2PyrKMZfpM8zpIIcHJv-gze6Gth7ZyrpJEZxnh5WTcxqx2l2L0xUqhPEVlUe8HdCT9mPgNmX0.36tM9jSHn0i2aSt3K48WyI5Hq4mk1HHbAvuy-dzZvb8&dib_tag=se&keywords=Violet+Shrink&qid=1759357782&sprefix=violet+shrink%2Caps%2C149&sr=8-3
https://www.amazon.com/Being-Autistic-What-Actually-Means/dp/1805011715/ref=sr_1_1?crid=31B13IP7ZU7Z0&dib=eyJ2IjoiMSJ9.Gv5EfEk4s7r7puahFUEXoPYinC2g6ujnJOY1LJhFIFLt3yBaAWAXwMTPz6LzioHPZYUAQIIpMkbZkG3D67ZD_3SxKaIReWHiEum2R4o6xwAKOukrUxN9zL4UY_touCxee26jx8UJBCV2a3TQetgFw-MzPOIwmGzwiNlLDVabUeWLKYa6A7gUKAY8w8ncLFdVPk4GvUrKTial3QMd4L9U_D31nLkqnrLo8ET-sqR3YzI.ljHMA9wf7O_PafbYVz87cxVwnFXYH-yVKEljVS9w-yk&dib_tag=se&keywords=Being+autistic&qid=1759357821&sprefix=being+autistic%2Caps%2C149&sr=8-1
https://www.amazon.com/Upside-Down-Magic-Collection-Books/dp/B089C8SSPL/ref=sr_1_3?crid=3476QJ7CA261&dib=eyJ2IjoiMSJ9.jdfUHqb98aWYnriXTvSXoZ_qljdO3Fd_xQoyxWkvRHl-yVGYmkrCAn7QSIjgoH33PoMa2HH24F0nLyJzndoUvcFpPA_KdkdmOq5ApqMSh48Hvg5cYP9xzevmaFmj3nKhXtGEzrfx6ivRnd1vkFLZReeirrLLmKFtMAuK3GvbQXd5apYdgZ58Z-asL_rdGUDouYGaJSVyfC9hE-EicOYYF1j6GfnXqP7ogUzxa0lvSPs.hzQpiTuNKKJM-p2Twad0t73wRWxZGd0U89WO_SA_Pd0&dib_tag=se&keywords=Upside+Down+Magic+%28books+1-6%29&qid=1759357858&sprefix=upside+down+magic+books+1-6+%2Caps%2C140&sr=8-3
https://www.amazon.com/Speak-Up-Rebecca-Burgess/dp/0063081199/ref=sr_1_1?crid=1MJ2BM7R9YTVP&dib=eyJ2IjoiMSJ9.qtG-WWUlbk32aG1kzH_z-EsO8GCHcYhOF9acMhBCYJzGjHj071QN20LucGBJIEps.Rj_-i-3sg1PJtOGNR1lbbRbwhnjI1JnI_IoDB-WjNvM&dib_tag=se&keywords=Speak+Up+by+rebecca+burgess&qid=1759358077&s=audible&sprefix=speak+up+by+rebecca+burgess%2Caudible%2C123&sr=1-1
https://www.amazon.com/Wonderfully-Wired-Brains-Introduction-Neurodiversity/dp/0744074630/ref=sr_1_1?crid=35ZADZAUC6WAM&dib=eyJ2IjoiMSJ9.n4WUmzzFpAB-CNP1jz7dQPLGHcRoEDc666UW9qpsYL2PR5JUlQohUu_zcbW3auBzsvvX37Mw2ek47nhl49zwAlgZUvGfUnjAmiZmKGbqHATpwY2k087Ue3-qdllEl0qBJhvrlW9ihSHoDjP61ew7BhoLIqzUQMIooyIe-oTMtD8BfUV_8FLnIIyUu2cUjSNQphk2PkhXPBFQ5p6O4XllxNqln2WdsqfTvDXqt2GW-fQ.R9zcJ-xaVHxm0f9ey9RRkgeL2lp9aIDyDBkOZVVd-sg&dib_tag=se&keywords=Wonderfully+Wired+Brains&qid=1759358115&s=audible&sprefix=wonderfully+wired+brains%2Caudible%2C119&sr=1-1-catcorr
https://www.amazon.com/My-Autistic-Mama-Kati-Hirschy/dp/B0BV453K43/ref=sr_1_1?crid=1GXTZVR9KU5C5&dib=eyJ2IjoiMSJ9.FSbfVo_oK8DnTUmUpKtaD0KYRiDpp03uZDD8p7ymyZyqG_PXtnp50GGFyjfaPvgWMWxCVzVfIBDYJOngFl_6KNTHPIuBnwpNNZVkI5QiL8ylQdUU01yMDVeGw7fyNDhxE0wxNM-g485ivWMK9nsOG00Wu4YFX0f2j4BG3LB5ZYaOHKgjoBLfOB_pXSYvTbparv2Dmcf2SgS6-9tmn9NBeuMyRhZ2tdkPEvv5PTkzK-c.O-giL1SChZwJSbgc3d6VaXmHXxr02DNKdF0OSEKAcqI&dib_tag=se&keywords=my+autistic+mama&qid=1759358146&s=audible&sprefix=my+autistc+mama%2Caudible%2C114&sr=1-1
https://www.amazon.com/Anybody-Here-Frenchie-Leslie-Connor/dp/0062999370/ref=sr_1_1?crid=3S1016I4CL7R&dib=eyJ2IjoiMSJ9.nvgIX00l8SbUgyaBjy2Vjw.oBeiluKW8mjG7nsI28kQOxT4VIDvZqDTtlvyzE9B9GY&dib_tag=se&keywords=Anybody+Here+See+Frenchie&qid=1759358267&s=audible&sprefix=anybody+here+see+frenchie%2Caudible%2C115&sr=1-1
https://www.amazon.com/State-Grace-Rachael-Lucas/dp/1250129982
https://www.amazon.com/Stanley-Will-Probably-Be-Fine/dp/0062445804/ref=sr_1_1?crid=3HHX9O8AU1TMK&dib=eyJ2IjoiMSJ9.0-rG08X8IxS3dT0v-_NXYA.vqmA8cnTFrXMrElam95roxUQO_BmcPe79jIvs2jxE3Q&dib_tag=se&keywords=Stanley+Will+Probably+Be+Fine&qid=1759358430&s=books&sprefix=stanley+will+probably+be+fine%2Cstripbooks%2C119&sr=1-1
https://www.amazon.com/Boy-Called-Bat-Elana-Arnold/dp/0062445839/ref=sr_1_1?crid=2N9HK873ESFXK&dib=eyJ2IjoiMSJ9.K24LoqCWgbT53GRbW2kLSo6dnO-3LSbShW7jBUWNXXIYN4fkeAnme8ACJHtWMR-U2ag4dbND2FTiOMZZK-fWW0l3_N_tsr12Y1f9AcZLSTDbESgjGYjlxp84KldyW98l83kbBJMylsdfi4H03HJO1ACixlDVkzVTR-zuDPo618S4f0WdzqW5mT9JX-xyDWIepB6RLy6Rie341IMLFD_VkxrSHVS037vdXz7bv9NXPmg.TULCexxORy3SAdatBTXHoIgVwg9bDGMOkg8Ci3MhaY8&dib_tag=se&keywords=A+Boy+Called+Bat&qid=1759358465&s=books&sprefix=a+boy+called+bat%2Cstripbooks%2C121&sr=1-1


Un nino llamado Bat Elana K Arnold

Trouble with a Tiny T Merriam Sarcia 
Saunders

Figure it out Henry Weldon Tanita S Davis

Fish in a tree Lynda Mullaly Hunt

Superstar Mandy Davis

Rain Reign Ann Martin

High

Touch and Go Joe Joe Wells

I Never Get Lost in the Woods* Aaron Jepson

Afrotistic* Kala Allen Omeiza

Out of My Mind Sharon Draper

Like It Cold* Elle McNicoll

Odd Girl Out* Laura James
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https://www.amazon.com/ni%C3%B1o-llamado-Bat-Called-Spanish/dp/0063255820/ref=sr_1_1?crid=XMURGZNY840B&dib=eyJ2IjoiMSJ9.z778YS3FRYWLx25RpMgOkYL298SUqp5YCOWlEkVMzw0.1qWZv8SSqrTVAXUoXLgdWZyA37Aq-XoWnC9gwqxhT5o&dib_tag=se&keywords=Un+nino+llamado+Bat&qid=1759358519&s=books&sprefix=un+nino+llamado+bat%2Cstripbooks%2C119&sr=1-1
https://www.amazon.com/Trouble-Tiny-T-Saunders/dp/1684462819/ref=sr_1_1?crid=2CWOFDYOT4D6Z&dib=eyJ2IjoiMSJ9.L_uJTwInklr7k6Ox-QuIOA.Zh0AWbJaRo4TQD6YkmVj4xHkvivQD2vxu-6ELte-VYg&dib_tag=se&keywords=Trouble+with+a+Tiny+T&qid=1759358548&s=books&sprefix=trouble+with+a+tiny+t%2Cstripbooks%2C131&sr=1-1
https://www.amazon.com/s?k=Figure+it+out+Henry+Weldon&crid=37N9X4SMUYSMC&sprefix=figure+it+out+henri+weldon%2Caps%2C161&ref=nb_sb_noss_1
https://www.amazon.com/Fish-Tree-Lynda-Mullaly-Hunt/dp/0142426423/ref=sr_1_1?crid=1ES1UQZ348JN9&dib=eyJ2IjoiMSJ9.jUdV2bcJ7aqORlKC5qguLLYoqjFWrZkIxq-tqKi6f8rTp4dBCdDkEjGcDwT8u5WTKDEaEBmEN4HvFe6xjpLEPDov6KVOK4-VK7SR-rlZunDMZWz1m_Ur2kZoFc5jgNX5stKzsaLkaBB053_PbrYmjwNX4LZKQf6W2To24B1X3jr4jCikI7gPMSsh1PoF5M2n-4YB8xi3QqsfO4bK8ZmTsERx5n-aTOtuTrqUkXNarZA.bWxEhQdWJkEHPndwTc0vJ5Wo1JUYMqU6vQJZgu2j6Lo&dib_tag=se&keywords=Fish+in+a+tree&qid=1759358713&s=books&sprefix=fish+in+a+tree%2Cstripbooks%2C191&sr=1-1
https://www.amazon.com/s?k=Superstar+Mandy+Davis&i=stripbooks&crid=2UHY1HR6H7ZSR&sprefix=superstar+mandy+davis%2Cstripbooks%2C130&ref=nb_sb_noss_1
https://www.amazon.com/Rain-Reign-Ann-M-Martin/dp/1250073979/ref=sr_1_1?crid=3FBIQDQ3AJ5GP&dib=eyJ2IjoiMSJ9.MZQ1twziFj7Rz6k-vgk5KwKeh79ANiiOlYLoL4uMAhs9nmjpkGCz6g_MTfPEPfGN346i31nZSUwYZl3loiz31NsIgHeVPvBUtb91BAVkQyck4aakTtZ-23M5kmUYgDtD3jYBtkbGBu551Jt0N1xM1THUELC_h45MDqZoGV32fP7tdUd7KyfKbK9D0vcNRiBwUZ_6UsySHn8zg5gafVJr8HKGoHdI-vUrCPwMLA-l8sI.g-AqWzvmaQoPoELZe8qOrs3tLr1PD7KEbg81LIJ8vP4&dib_tag=se&keywords=Rain+Reign&qid=1759359023&s=books&sprefix=rain+reign%2Cstripbooks%2C208&sr=1-1
https://www.amazon.com/Touch-Go-Joe-Teens-Experience/dp/1787757773/ref=sr_1_1?crid=3L7AE18MDNN4M&dib=eyJ2IjoiMSJ9.8WzF5Xr0ktqtpMVWEaaQ9WhOQMoK7C5udHo8Y_qarG_fNVy59QYdSwV3pO_odvT4NIcOid6ZA-BRdqQMo2SfVWwGbHztgvto_9z2NVhd0PCeqX0bnmU-9vgEeI5gg-INk08DEC_F4pFx4_-edlyND0jYz6fHpXREG2bXM2xd3_Q.OLK2r4ODRu_e6r_m4OcIN61KVS_MdSA5ecLzHVD45pQ&dib_tag=se&keywords=Touch+and+Go+Joe&qid=1759359773&s=books&sprefix=touch+and+go+joe%2Cstripbooks%2C210&sr=1-1
https://www.amazon.com/I-Never-Get-Lost-Woods/dp/1960583018/ref=sr_1_1?crid=1KTC7M903FLZ4&dib=eyJ2IjoiMSJ9.Udo3mksqx-ftlBTC5I6EJA.z_vl16pPvD16qOjCiHRjN847qfrcwFsxOaK7tDXykt4&dib_tag=se&keywords=I+Never+Get+Lost+in+the+Woods*+Aaron+Jepson&qid=1759359837&s=books&sprefix=i+never+get+lost+in+the+woods+aaron+jepson%2Cstripbooks%2C116&sr=1-1
https://www.amazon.com/Afrotistic-Kala-Allen-Omeiza/dp/B09SKVQCMM/ref=sr_1_1?crid=25WHU6RTYZ2DL&dib=eyJ2IjoiMSJ9.IzvsStqvC-kT0sQQ3LCKckdewtyQwJ-lCxMK2Rs1YhzGjHj071QN20LucGBJIEps.jSeqsYSQmr2FfRNw1xvmlwPfr4glsmDvuRXEB8gWS30&dib_tag=se&keywords=Afrotistic&qid=1759359875&s=books&sprefix=afrotistic%2Cstripbooks%2C122&sr=1-1
https://www.amazon.com/Out-My-Mind-Sharon-Draper/dp/1416971718/ref=sr_1_1?crid=4L3RB8DZ46P8&dib=eyJ2IjoiMSJ9.hMu3xcV1ky2N0BnOCceFTa89mG3xA72uTkx2tK4iwAm4EH2QeFIrmcQ-mL-4Xcrm8JbRfony3iE5_XPQasWTAv0aPNPFTBD_Kq_mMrH1rup7QaAmQDJOlQ-fM0exd71O_JGT6SOHV16s98x2Ubt5AtmQ4wdT4tAAmfNdxEbstINyNUsXbQBymaVhsGnEH2-m6iamqUP7IMMTKLh3zuNzY0neiuU_een7H5zUl-B5-P0.mhKYnoDRY_LUT82Kv7NNY82GmgapG0QPjpFT1MxbBd0&dib_tag=se&keywords=Out+of+My+Mind&qid=1759359903&s=books&sprefix=out+of+my+mind%2Cstripbooks%2C124&sr=1-1
https://www.amazon.com/Some-Like-Cold-Elle-McNicoll/dp/1250335515/ref=sr_1_1?crid=WIN6HY0T05S&dib=eyJ2IjoiMSJ9._fgIBumo3ytnHkP4ObBJtUQsh76VFfFawPVv-984diI.EV0FpyyusiyNraATwv7L9HbnxfRmXifF-NdI0OjclvQ&dib_tag=se&keywords=Some+Like+It+Cold*+Elle+McNicoll&qid=1759359954&s=books&sprefix=some+like+it+cold+elle+mcnicoll%2Cstripbooks%2C119&sr=1-1
https://www.amazon.com/Odd-Girl-Out-Laura-James/dp/1509843825/ref=sr_1_1?crid=2N4WZBGLPRZOO&dib=eyJ2IjoiMSJ9.vp3ASssLSJkqVe7v-ssLazIrTNfCVeCwwaFYeQUPQQFaiaUNKYwCp0MpnnTY6pOWgDtsBCEAS1tX8L2F5YA6dw.djzl7RJjWQV2JfyFYrdIi9oESz-SkjkEDazpNypJDyI&dib_tag=se&keywords=Odd+Girl+Out*+Laura+James&qid=1759359998&s=books&sprefix=odd+girl+out+laura+james%2Cstripbooks%2C130&sr=1-1


Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date of Meeting:
October 8, 2025

Title:
Receive an update on the Electronic Hall Pass Pilot

Presenters:
Casandra Kamens, Curriculum Administrator
Sebastian Bolden, Director of Secondary Education
Larry Williams, Assistant Superintendent of Instruction and Access

Background:
Eugene School District 4J is launching a 3-month pilot (September–December 2025) of the 
Synergy Electronic Hall Pass (EHP) system in four high schools and one middle school: 

• Churchill High School, 
• North Eugene High School, 
• Sheldon High School, 
• South Eugene High School, 
• Kelly Middle School

Purpose:
• Improve campus safety and accountability
• Reduce classroom disruptions and streamline pass management.
• Support consistent hallway management
• Gather authentic feedback from students, staff, and families.
• Evaluate equity impacts and unintended consequences before any permanent decision.

This is a pilot, not a permanent policy. Student and family voice, transparency, and equity are 
central.

Summary: 
Eugene School District 4J launched a three-month pilot of the Synergy Electronic Hall Pass 
system across all four high schools (Churchill, North Eugene, Sheldon, and South Eugene) and 
one middle school (Kelly) in September 2025. The pilot is scheduled to conclude with a 
comprehensive evaluation in December 2025.

Current Status (Phase 2: Monitor, Engage & Adjust)
Over the next few months, we will be gathering feedback through a comprehensive engagement 
plan:

• Online Feedback Form (in progress): Linked on the EHP webpage; monitored by Chief 
of Staff with trends shared bi-weekly with leadership
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• Virtual Community Meeting: Inclusive HS/MS session with presentation and live Q&A, 
followed by ThoughtExchange #1 for broad, anonymous feedback

• In-Person/Hybrid Forum: Presentation of pilot data and findings with live and virtual 
access, followed by ThoughtExchange #2 for reflection and recommendations

• School-Level Engagement: Principals supplementing with newsletters, coffee chats, or 
advisory councils to address local concerns

Next Steps
In December 2025, the district will complete an equity impact review and present a 
comprehensive evaluation report with recommendations to continue (with stronger safeguards), 
adjust (limit or tailor usage), or pause/discontinue the program based on pilot findings.
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Synergy Electronic Hall Pass
General Overview
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Why Synergy eHall Pass?
Safety and Security: The system provides real-time information of intended student locations, which is crucial 
during emergencies like lockdowns or evacuations. Administrators can quickly identify which students are out of 
class and where they should be located. This enhanced visibility helps ensure student safety and improves 
emergency response capabilities. It also reduces the number of students that can be out in the halls at any given 
moment. 

Reduced Class Disruptions: Traditional paper passes often require teachers to stop instruction to write passes and 
manage requests. Students can request passes through their district-provided devices, and teachers can respond 
with minimal classroom disruption.

Data-Driven Insights: Schools gain valuable analytics about hall pass usage patterns, including which students 
frequently leave class, peak usage times, and common destinations. This data helps administrators identify potential 
patterns that could suggest students are avoiding certain classes.

Accountability and Transparency: The system creates logs of all requests with timestamps and durations. This 
accountability discourages misuse and helps identify students who might be wandering halls without permission.
Parents and administrators can access records when needed to address attendance or behavioral concern s.
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Synergy Electronic Hall Pass
● Beginning this year high schools and a middle school are using the eHall Pass 

system in synergy. 

● eHall pass is replacing most other forms of hall passes that teachers use

● Paper hall passes within classes will only be used in the event of a system-
wide outage or a substitute

● Paper call slips will still be sent / delivered to classrooms if an office official, 
principal, counselor, etc. need to meet with a student

● Some students may still have a paper pass for specific situations (IEP, 504 
etc)
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Synergy eHall Pass - features
District determined

○ First and last 10 min of classes are restricted (students cannot request 
a pass during this time).

School determined
○ The number of students for a specific location at any given time
○ Which spaces require approval
○ Specific locations tied to specific restrooms/spaces
○ Certain students can’t have active passes at the same time
○ Can restrict students to certain daily limits for each category 

(Restroom, counselor, attendance, etc.)
○ Disable hall pass altogether for a specific location due to vandalism or 

other safety concerns
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Synergy eHall Pass - FAQ
● Will my student need a phone to access a pass? 

○ EHall pass does not require a cell phone, in fact we do not need to use StudentVUE 
mobile app at all (in line with Governor's new executive order)

● What if my student forgets their district laptop? 
○ Teachers can create passes for students quickly from their class seating chart. 

● Will my student be tracked? 
○ Synergy Hall Pass does not use GPS or any other system to track students. It records 

the destination and time for each pass issued, and this data is accessed by 
administrators if there are concerns about patterns, chronic absenteeism or 
hallway disruptions. 

● What about my student’s medical needs? 
○ For students on an IEP or 504, or with extenuating circumstances schools will 

implement a different process using a paper pass. 

● Will my student be disciplined for hall passes? 
○ Students will not have consequences for requesting hall passes. The system is 

meant to collect data and support student safety. 
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Discussion & Decision: Family, Guardian, Student Engagement & 
Feedback

Proposed Engagement Plan

A layered plan ensures 

students, families, and 

guardians have multiple ways 

to learn about and shape the 

pilot:

● Website Video + FAQ (In Progress): Short video 
explaining what the pilot is and is not, with answers to 
common questions.

● Online Feedback Form (In Progress): Linked on the EHP 
webpage; monitored by Chief of Staff; trends shared bi-
weekly with Casandra, Jen, and Sebastian.

● Virtual Community Meeting (Oct): Inclusive HS/MS 
session with presentation + live Q&A; followed by 
ThoughtExchange #1 for broad, anonymous feedback.

● In-Person/Hybrid Forum (Dec): Present pilot data and 
findings; live and virtual access; followed by 
ThoughtExchange #2 for reflection and 
recommendations.

● School-Level Engagement: Principals may supplement 
with newsletters, coffee chats, or advisory councils to 
address local concerns.

● Ongoing Transparency: Monthly dashboards and 
updated FAQs available to all families in multiple 
languages.
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Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR ACTION (Second Read)

Date:
October 8, 2025

Title:
Approve the 2025-26 Board Goals 

Presenter: 
Ericka Thessen, Vice Chair

Background:
The board reviews, affirms or revises Board Goals each year.  

Recommendation: 
The recommendation is that the board approve the 2025–26 Board Goals.
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 Eugene School District 4J Board 2025-26 Goals

1. The board will actively support the Superintendent’s entry plan and strategic planning 
process, providing input, feedback, and collaboration as appropriate to advance district 
goals.

2. Each board member will actively engage in ongoing professional learning to enhance 
governance effectiveness and understanding of district priorities

3. Board members will intentionally participate in school and program visits, as well as 
community events, to gain a deeper understanding of district operations and student 
needs. 

4. The board will conduct an annual self-assessment to evaluate its own governance 
effectiveness, communication, and alignment with district priorities.
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   Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295 

ITEM FOR ACTION (Second Read)

Date of Meeting:
October 8, 2025

Title: 
Approve the 2025–26 Superintendent Evaluation Process

Presenter: 
Tom Di Liberto, Board Chair 

Background: 
The time invested in providing meaningful feedback in the assessment of the superintendent’s 
performance, and the progress made in meeting the goals specified by the board for the 
superintendent, is critical to the success of the district. The evaluation provides the opportunity 
for the board to assess the district’s progress. 

The evaluation process includes scheduled Executive Sessions in December 2025, March 2026 
and May 2026. The evaluation summary will be presented at a public meeting in May 2026.

Recommendation: 
The recommendation is that the board approve the 2025–26 Superintendent Evaluation 
Process.
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Eugene School District 4J
2025-26 Superintendent Evaluation 

The Eugene School District 4J Board will assess the superintendent during the 2025-26 school 
year based on the five goals that align to the superintendent's entry plan and board priorities. 
The board is committed to maintaining its focus on these goals to support the superintendent 
in her first year. 

Performance Standards: 
1. Visionary District Leadership 
2. Ethics and Professional Norms 
3. Inclusive District Culture
4. Culturally Responsive Instructional Leadership and Improvement
5. Communication and Community Relations
6. Effective Organizational Management
7. Effective Financial Management
8. Policy, Governance, and Advocacy

Superintendent Goals for Eugene School District 4J

1. Evaluate and enhance early literacy initiatives
Goal: Conduct a comprehensive assessment of current early literacy programs and identify 
areas for improvement to increase literacy rates across the district. (Standards 1, 3, 4) 

2. Implement the new school board resolution on meaningful inclusion for students with 
disabilities
Goal: Develop a clear action plan for assessing current inclusion practices, identifying gaps in 
alignment with the resolution’s principles, and developing staff professional development plan. 
(Standards 1, 3, 4)

3. Build relationships and strengthen two-way communication systems
Goal: Build and maintain relationships with staff, students, families, and community members 
and strengthen two-way communication with families, students, staff, and the community. 
(Standards 1,5)

4. Develop and implement a strategic planning process
Goal: Identify systems alignment gaps, develop district strategic goals and priorities that 
underpin the district’s strategic plan, and lead the development of a concise, dynamic strategic 
plan with clear goals and measurable outcomes, aiming for an adopted Strategic Plan by Fall 
2026. (Standards 1,3,4, 6)
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5. Establish a transparent, collaborative budget process
Goal: Develop and implement a transparent, collaborative budgeting process that aligns 
financial resources with the district's strategic priorities, ensuring fiscal responsibility and 
community trust. (Standards 1, 5, 6, 7)

Evidence/Timeline

Evidence/Task Timeline

Final strategic planning process document. September 2025

Final budget timeline and process document. September 2025

Monthly reports on the strategic planning process. Monthly

Quarterly updates on the implementation of the budget 
development process.

October, January, 
March

Report on literacy assessment and recommendations. December 2025

Superintendent evaluation discussion #1. December 2025

First 100 days report and district strategic priorities recommendation 
to the board (board approval recommended in December for budget 
planning purposes).

December 2025

Provide the board a report on the implementation status of the 
board’s resolution on inclusion and Special Education. 

January 2026

Superintendent Evaluation Discussion #2. March 2026

Proposed budget. April 2026

Implementing staffing according to the proposed budget. May 2026

Final superintendent evaluation. May 2026

Year-end report and updates on strategic planning process. June 2026

Concise, dynamic strategic plan draft. September 2026

Strategic plan communication, PD, implementation. October-November 
2026
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Superintendent Evaluation Process

1. The superintendent will present her progress on meeting goals in open session. She will 
do this through reports related to the goals and her superintendent reports.

2. Board members will ask questions of the superintendent related to her reports to be 
sure they understand the materials and be sure they share concerns if the reports are 
not to their satisfaction. 

3. The board and the superintendent will discuss changes to timelines in order to ensure 
the superintendent has the amount of time needed to adequately research and prepare 
the information given the competing demands of the district. 

4. The superintendent will keep a folder of evidence related to her goals and the 
presentations made in public evidence. 

5. Prior to the executive sessions, the board will review the folder of evidence in 
preparation for executive session discussions. In addition, board members will review 
the standards and think through any evidence they have seen outside of the public 
board meetings.

6. Superintendent Evaluation Discussion #1 December 2025 - Executive Session
a. Board Only - What evidence do we have that Dr. Mickelson is on track to meet 

each standard. Stick with evidence, not feelings. Evidence can be in her board 
reports, communications with the board, interactions in the community you 
have seen, etc.

b. Board + Dr. Mickelson  - Review the board’s discussion, ask questions about any 
evidence you have reviewed or not seen, share compliments and any areas for 
growth.

c. Documents evidence and discussion.

7. Superintendent Evaluation Discussion #2 March 2026 - Executive Session 
a. Board Only - Review December discussion  + What evidence do we have that Dr. 

Mickelson is on track to meet each standard. Stick with evidence, not feelings. 
Evidence can be in her board reports, communications with the board, 
interactions in the community you have seen, etc.

b. Board + Dr. Mickelson  - Review the board’s discussion, ask questions about any 
evidence you have reviewed or not seen, share compliments and any areas for 
growth.

c. Documents evidence and discussion.

8. Superintendent Evaluation Discussion #3 May 2026 (must be done by May 15th so 
consider holding this the week of May 4th since the regular board meeting is May 
13th) Executive Session 

a. Board Only - Review December discussion  + What evidence do we have that Dr. 
Mickelson is on track to meet each standard. Stick with evidence, not feelings. 
Evidence can be in her board reports, communications with the board, 
interactions in the community you have seen, etc.
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b. The board reaches consensus on summary ratings and evidence to support 
the rating.

c. Board + Dr. Mickelson  - Review the board’s discussion, ask questions about any 
evidence you have reviewed or not seen, share compliments and any areas for 
growth.

d. Documents evidence and discussion.

9. Prepare a public evaluation summary to present and approve on May 13, 2026.
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Superintendent Evaluation Worksheet

Note: 

● The Board should review standards and choose which standards they will evaluate the 
superintendent on during the 2025-26 school year. 

● The board should review the descriptors of each standard to determine if they adequately 
describe the standard for Eugene School District 4J. 

4 Accomplished Performance Performance in this area is routinely outstanding and 
acts as a model for others.

3 Effective Performance Performance in this area consistently meets the 
standard

2 Developing Performance occasionally meets the standard but is 
not yet consistent. Continued growth in this area is 
needed.

1 Ineffective Performance currently does not meet the standard.

Standard 1: Visionary District Leadership ● Leads a collaborative process with the board to 
design (or reaffirm) the district mission and 
vision that reflects a core set of values and 
priorities

● Leads the diverse stakeholder involvement in 
the development (or revision) of the district’s 
continuous improvement plan based upon the 
district’s mission and vision.

● Implements the district’s continuous 
improvement plan and communicates its 
progress.

Overall Rating for Standard 1: 

Evidence/Comments/Discussion:
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Standard 2: Ethical and Professional 
Norms 

● Ensures ethical decisions and cultivates 
professional norms and culture including 
equity, fairness, integrity, transparency, trust, 
collaboration and perseverance.

● Makes ethical and legal recommendations to 
the board.

● Models ethical behavior in their own conduct 
and cultivates ethical behavior in others.

Overall Rating for Standard 2: 

Evidence/Comments/Discussion:

Standard 3: Inclusive District Culture ● Develops and maintains a supportive, 
equitable, culturally responsive and inclusive 
district culture.

● Evaluates, cultivates and advocates for 
equitable access to safe and nurturing schools, 
and the opportunities and resources necessary 
to support the success of well-being of each 
student.

● Ensures equitable, inclusive and culturally 
responsive instructional and behavioral 
support practices among teachers, 
administrators and staff.

Overall Rating for Standard 3: 

Evidence/Comments/Discussion:
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Standard 4: Culturally Responsive 
Instructional Leadership and 
Improvement. 

● Evaluates, designs, fosters and implements 
coherent systems of curriculum, instruction, 
supports, assessment and instructional 
leadership. 

● Implements coordinated systems of support, 
including coaching and professional 
development for staff.

● Manages an appropriate system of 
assessment, data collection and analysis that 
supports instructional improvements, equity, 
student learning and well being, and 
instructional leadership.

● Ensures instruction throughout the district 
utilizes culturally responsive practices and all 
staff are trained. 

Overall Rating for Standard 4: 

Evidence/Comments/Discussion:
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Standard 5: Communication and 
Community Relations

●Develops and implements effective and 
collaborative systems that engage multiple and 
diverse stakeholder groups.

●Engages and effectively communicates with 
diverse families, community partners and 
other constituencies to strengthen student 
learning. 

●Cultivates relationships and partnerships with 
members of the business, civic and local 
governments in support of their advocacy for 
district, school and community needs. 

●Goes beyond the district and local community 
to advocate for students in the county, 
regional and/or state level.

Overall Rating for Standard 5: 

Evidence/Comments/Discussion:

Standard 6: Effective Organizational 
Management 

●Implements equitable strategies, processes 
and systems to recruit, hire, develop and 
retain high performing personnel who 
demonstrate a shared commitment to student 
success. 

●Establishes productive relationships with 
associations while managing labor relations 
and contracts effectively.
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●Creates and maintains organizational 
structures that maximize the district’s capacity 
to positively impact student learning. 

●Creates a comprehensive system of 
professional development for all staff to 
continuously improve and increase their 
leadership capacity.

Overall Rating for Standard 6: 

Evidence/Comments/Discussion:

Standard 7: Effective Financial 
Management

●Develops a proposed budget in accordance 
with board priorities and district direction.

●Manages the equitable implementation of 
district resources aligned with the budget 
adopted by the board.

●Communicates the budget priorities and 
ensures regular updates on implementation of 
the budget.

Overall Rating for Standard 7: 

Evidence/Comments/Discussion:
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Standard 8: Policy, Governance and 
Advocacy

●Develops relationships, leads collaborative 
decision-making and governance, and 
represents and advocates for district needs in 
local, county and state policy conversations. 

●Cultivates a respectful and responsive 
relationship with the district school board 
focused on achieving the shared mission and 
vision of the district.

●Implements, maintains and communicates 
district, state and national policy, laws, rules 
and regulations to staff, board and other 
appropriate stakeholders.

Overall Rating for Standard 8: 

Evidence/Comments/Discussion:
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ITEM FOR ACTION AT A FUTURE MEETING (FIRST READ)

Date of Meeting:
October 8, 2025

Title:
Consider Proposed Revisions to Policy JOA – Directory Information

Presenter:
Christine Nesbit, General Counsel

Summary:
Policy JOA – Directory Information is a student records related policy that implements 
the directory information exception under student records laws, including the 
requirement that the district specify the types of information it has designated as 
“directory information.” Directory information is generally considered information that is 
not harmful or an invasion of privacy if disclosed. Directory information may be 
disclosed by a school administrator without prior parental consent, so long as a parent 
has not “opted out” of the disclosure of such information, when appropriate procedures 
are followed.

“Directory information” does not refer to a student directory, but to categories of 
information that the district is allowed to, and actually has, designed as directory 
information. 

Policy revisions are needed at this time primarily because the Oregon law definition of 
“directory information” has changed and the current policy JOA is not in compliance with 
the law. Additionally, a policy revision is recommended to the deadline for parents to 
submit the opt out form. 

Background:
Federal and state student education records laws restrict 4J staff from disclosing 
information from a student’s education record without the prior written consent of the 
parent or eligible student unless an exception applies. One such exception is for 
“directory information.” 

Certain categories of information in a student record that have been designated in board 
policy as “directory information” may be disclosed without prior written consent as long 
as the school gives notice to parents of: (a) the types of information which it has 
designated as directory information; (b) the parent or eligible student’s right to restrict 
the disclosure of such information; and (c) the period of time within which a parent or 
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eligible student has to notify the school in writing that they do not want any or all of 
those types of information designated as “directory information.” If a parent opts-out of 
the release of directory information, it may not be disclosed pursuant to the directory 
information exception. 

In compliance with this policy, the district provides an annual notice to families near the 
beginning of each school year that informs them of their rights under education records 
laws, including the right to opt out of directory information, and the timeline for opting 
out. Families are also provided the opt out forms. 

Change in law.  In June 2025, the Oregon Department of Education (ODE) adopted a 
permanent rule change narrowing the definition of directory information. Under ODE’s 
rule, information that may no longer be released under the directory information 
exception:

• Parent name
• Student or parent phone, email address or home address
• Student age
• Grade level
• Previous schools or programs attended
• A student ID number

Information that may continue to be released under the directory information exception 
(unless a parent or student has restricted the release of directory information) is limited 
to:

• Student name
• Photograph
• Participation in recognized activities and sports
• Weight and height of members of athletic teams
• Dates of attendance
• Degrees and awards received
• Major field of study

Proposed policy changes
Proposed revisions to policy JOA – Directory information are two-fold.

1. First, the revisions will remove the no-longer allowable categories of directory 
information from the definition of directory information. Specifically, directory 
information categories will no longer include a parent’s name, contact information 
of a student or parent, a student’s age or grade level, prior schools or programs 
attended, and a student’s ID number. These changes are necessary for the 
district’s policy to be in legal compliance.
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2. Second, the revisions will change the timeline in which parents and eligible 
students may return the opt-out form. The law requires that district policy specify 
timeline in which parents and eligible students may notify the district of their 
decision to opt-out of the disclosure of directory information. Currently district 
policy provides that the deadline for returning opt-out forms following the annual 
notice is September 20. The proposed revisions are to change that date from 
September 20 to “within 15 days of the annual public notice.” 

Policy JOA – Directory Information was last updated in 2018. 

Code: JOA
Adopted: 3/16/17; 11/28/18 
Revised/Readopted: XX/XX/XX 

Proposed Revisions Format:
Revised content presented in RED Font; 
Deleted content presented in GREEN Font; 
Continuing policy content in BLACK Font

Options and Alternatives:
The Board may choose to accept proposed revisions to Policy JOA – Directory 
Information. The Board may wish to direct staff to make further revisions.

Recommendation:
The superintendent will recommend approval of revisions to policy JOA at a future 
meeting.
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Directory Information** – JOA
1-3

Eugene School District 4J
Code: JOA
Adopted: 8/20/08
Revised/Readopted: 3/15/17; 11/28/18; XX/XX/XX
Orig. Code: JOA

Directory Information**

“Directory information” means those items of personally identifiable information contained in a 
student education record which is not generally considered harmful or an invasion of privacy if 
released. The following categories are designated as directory information. The following 
directory Directory information may be released to the public through appropriate procedures 
and includes: 

1. Student’s name;

2. Parent’s name, 

3. Telephone number and email address of parent; 

4. Telephone number of student who has reached 18 years of age; 

5. Student’s email address; 

6. Student’s photograph; 

7. Student’s age;

8. Major field of study; 

9. Participation in officially recognized sports and activities;

10. Weight and height of athletic team members;

11. Dates of attendance;

12. Grade level;

13. Honors or awards received;

14. Previous schools or programs attended.

15. A student identification number, user ID, or other unique personal identifier used by the 
student to access or communicate in electronic systems that cannot be used to access 
education records without a password or PIN known only by the authorized user

1. Student’s name;

2. Student’s photograph;
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Directory Information** – JOA
2-3

3. Participation in officially recognized activities and sports; 

4. Weight and height of members of athletic teams;

5. Dates of attendance;

6. Degrees and awards received; and

7. Major field of study

Public Notice

The district will give annual public notice to parents of students in attendance and students 18 
years of age or are emancipated. The notice shall identify the types of information considered to 
be directory information, the district’s option to release such information and the requirement that 
the district must, by law upon request, release secondary students’ names, addresses and 
telephone numbers to military recruiters and/or institutions of higher education, unless parents or 
eligible students request the district withhold this information. Such notice will be given prior to 
release of directory information.

Right to Opt–Out of Release of Directory Information

Parents and eligible students who do not want the district to release directory information without 
their prior written consent may notify the district in writing. Requests to opt-out of the release of 
directory information or release of information to military recruiters and/or institutions of higher 
education must be submitted in writing to the principal by the parent, student who has reached 
18 years of age or emancipated student within 15 days of the annual public notice. by 
September 20.

Disclosure of Directory Information

The district may, but is not required to, release directory information pursuant to this policy. 
Directory information considered by the district to be detrimental will not be released.

Directory information shall be released only with administrative direction.

Information will not be given over the telephone except in health and safety emergencies.

At no point will a student’s Social Security Number or student identification number be 
considered directory information. 

The district shall not, in accordance with state law, disclose personal information for the purpose 
of enforcement of federal immigration laws.

END OF POLICY

Legal Reference(s):

ORS  30.864 ORS 107.154 ORS 180.805
50

http://policy.osba.org/orsredir.asp?ors=ors--30
http://policy.osba.org/orsredir.asp?ors=ors-107
http://policy.osba.org/orsredir.asp?ors=ors-180


Directory Information** – JOA
3-3

ORS 326.565
ORS 326.575
ORS 336.187

OAR 581-021-0220 - 021-
0430
OAR 581-022-2060

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400-1419 (2012 2024).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2012 2024); Family 
Educational Rights and Privacy, 34 C.F.R. Part 99 (2017 2025).
Every Student Succeeds Act, 20 U.S.C. § 7908 (2012 2024).

Cross Reference(s): 

IGBAB/JO – Education Records/Records of Students with Disabilities
JO/IGBAB – Education Records/Records of Students with Disabilities
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Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR ACTION AT A FUTURE MEETING (First Read)
 

Date of Meeting:
October 8, 2025
 
Title:
Consider for approval revisions to Policy JFCEB – Personal Electronic Devices and Social Media

Presenters:
Carmen Xiomara Urbina, Chief of Staff
Sebastian Bolden, Director of Secondary Education

Background:

As part of our ongoing work to modernize and clarify district policy, revisions to Policy JFCEB – 
Personal Electronic Devices and Social Media had begun before Governor Kotek’s Executive Order.

Policy History

Revisions to Policy JFCEB began in October 2024, when the Superintendent’s Leadership Council 
(SLC) initiated a review of student cell phone use in K–12 schools. This inquiry was grounded in 
research from The Anxious Generation by Jonathan Haidt and focused on whether a bell-to-bell 
restriction might improve student well-being and promote equitable learning environments.

Progress was intentionally paused in early 2025 while awaiting possible state action. House Bill 2251, 
which proposed banning student cell phone use statewide during the school day, was introduced in the 
2025 Oregon legislative session but failed to advance and officially died in the Senate Committee on 
Education on May 21, 2025.

Executive Order 25-09 & State Requirements

On July 2, 2025, Governor Kotek issued Executive Order No. 25-09 (EO). The EO requires school 
districts to adopt a policy prohibiting student use of personal electronic devices during instructional 
time. The policy must be adopted by October 31, 2025, with full implementation required by January 1, 
2026.

Existing Oregon law, ORS 336.840, also requires policy language regarding student use and 
possession of personal electronic devices.
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Next Steps

Eugene School District 4J is preparing for the adoption and implementation of Policy JFCEB: 
Personal Electronic Devices (PEDs) in compliance with ORS 336.840 and Executive Order 25-09. 
The policy requires districts to prohibit the use of personal electronic devices during instructional hours 
while protecting instructional access, equity, and student well-being. Full implementation is scheduled 
by January 1, 2026

Work Completed to Date

Since August 2025, the district has convened a cross-departmental PED Committee to guide this work. 
The committee is organized into four focus areas:

● Policy & Compliance – ensures state alignment and board adoption.
● Instructional & Equity – reviews academic use, exemptions, and impacts on IEP/504 students.
● Implementation & Operations – develops site-level logistics, storage, enforcement, and 

training.
● Family & Community Engagement – designs communication and feedback loops with 

families, students, and staff.

Surveys Conducted

To ensure broad input, the district has launched three community surveys and will create a website on 
our webpage. 

1. Personal Electronic Devices Parent, Guardian, Family, Staff Survey:

This survey was designed to:

1. Gather firsthand experiences with current practices, including the middle school “off-and-
away” guidance implemented in 2024–25.

2. Understand community perspectives on the benefits, challenges, and potential impacts of a 
districtwide “bell-to-bell” restriction on personal electronic devices (PEDs), required by state 
law by January 1, 2026.

3. Inform district planning so that implementation reflects community priorities, safeguards 
equity, and balances student learning with family needs.

Participation

● Total Responses: 774
● Roles Represented: Parents/Guardians 97% (n=750) | Staff 2% (n=16) | Students <1% (n=7)
● Total Grade Levels Represented: Responses spanned grades 6–12, with strongest 

participation in transition years (6th, 9th, 10th, 11th).

Key Findings

53

https://policy.osba.org/eugene/search.asp?si=75853865&pid=r&nsb=1&n=0&_charset_=windows-1252&bcd=%F7&s=eugene&query=JFCEB
https://policy.osba.org/eugene/search.asp?si=75853865&pid=r&nsb=1&n=0&_charset_=windows-1252&bcd=%F7&s=eugene&query=JFCEB
https://oregon.public.law/statutes/ors_336.840
https://www.oregon.gov/ode/educator-resources/teachingcontent/Documents/eo-25-09.pdf


3

1. High Device Use: 83% of families reported that their student brings a cell phone to school daily.
2. Middle School Policy Lessons: Families described both benefits (calmer classrooms, stronger 

peer interactions) and challenges (communication barriers, student anxiety, logistical issues) 
with the “off-and-away” approach.

3. Anticipated Benefits of a Districtwide Policy: Respondents noted potential for improved 
academic engagement, fewer classroom distractions, and consistency across all schools.

4. Concerns to Address: Families raised worries about emergency communication, equity in 
granting exemptions, consistency of enforcement, and student stress.

2. Personal Electronic Devices Student Survey (Grades 6–9):
A total of 3,035 students in grades 6–12 participated in the district’s Personal Electronic Devices (PED) 
survey. The majority of responses came from middle school students, with nearly 60% of all 
submissions representing grades 6 through 8. Sixth graders made up the single largest group at 20.6% 
of respondents, followed closely by seventh and eighth graders at 19.4% and 19.2%. On the high 
school side, participation was more varied, with 10th and 11th graders contributing moderate shares 
(13.2% and 10.7%), while 9th graders (9.2%) and seniors (7.7%) were the least represented.

In terms of device access and use, the results show that cell phones are nearly universal among 
secondary students. Three out of four students (75%) reported bringing their phone to school every 
day. Another 10% said they sometimes bring a phone if needed, while 3.3% reported never bringing a 
device because it is not allowed. About 12% of respondents reported not owning a cell phone, a group 
that likely skews younger and may also reflect economic differences.

Cell phone ownership and use are overwhelmingly common, meaning any district policy will directly 
affect the vast majority of students.

3. Personal Electronic Devices Parent, Guardian, , Staff. Survey – Round 2:
 A total of 888 families responded to the elementary Personal Electronic Devices (PED) survey.

Responses represented families with children across all elementary grades. Participation was relatively 
balanced, though slightly higher in the upper grades: 22.4% reported a student in kindergarten, 18.8% 
in first grade, 16.6% in second, 20.3% in third, 23.5% in fourth, and 25.1% in fifth grade.

When asked what type of personal electronic device their child brings to school, most families indicated 
that their student does not bring one. Nearly 80% reported “none,” while 11.1% noted their child uses a 
smartwatch, 7.9% reported a cell phone, and smaller shares indicated tablets (0.9%) or other 
wearables (3.5%).

The frequency data further reinforced this finding. Sixty-five percent of families reported that their child 
does not have a device. Another 14.1% said their child is not allowed to bring one, while 8.9% said 
devices are brought only for specific reasons. Just 12% of families indicated that their elementary 
student brings a device to school every day.

Spanish-speaking families were included in the survey sample, though in smaller numbers (18 total 
respondents). Their responses generally mirrored overall trends: most reported that their child does not 
have or does not bring a device, though a small share indicated smartwatch or cell phone use.
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Overall, the elementary survey results show that personal electronic devices are not widely present 
at the elementary level. The majority of families reported no device use at all, with only about one in 
ten students consistently bringing a cell phone or smartwatch to school.

Surveys #2 and #3 closed on October 3, 2025, and results are currently being compiled. A full report 
will be made available soon and shared publicly with families, students, and staff. The information 
above is just a preliminary review of the main data points.

Planning Underway

The committee is now preparing for the following:

● Board Adoption (October 2025): Policy JFCEB will be reviewed and adopted before the 
October 31 deadline.

● Administrative Regulation Development (Fall 2025): Exemption workflows, superintendent 
appeal processes, and training modules will be finalized.

● Implementation Rollout (Nov–Dec 2025): Multilingual communications, family information 
sessions, and staff training will be launched. Storage solutions and enforcement protocols will 
be finalized and shared with all schools.

● Full Implementation (January 1, 2026): Enforcement begins, accompanied by ongoing 
monitoring and a mid-year review with the Board in spring 2026.

Any previous versions of Policy JFCEB – Personal Electronic Devices and Social Media will be 
deleted.

In their place, the district will adopt:

● A NEW Policy JFCEB – Personal Electronic Devices, and
● A new administrative regulation, JFCEB-AR – Request for Personal Electronic Devices 

Exception, created by district leadership in direct response to the Governor’s Executive Order.

Closing Statement

The revised Policy JFCEB – Personal Electronic Devices provides the district with a clear, compliant, 
and student-centered framework that aligns with ORS 336.840 and Executive Order 25-09. It removes 
outdated policy language and establishes a structure that can be managed more responsively at the 
school level. Operational details will be developed through an administrative regulation (JFCEB-AR – 
Request for Personal Electronic Devices Exception) to be created by the Superintendent’s designee.

This policy reflects the district’s dual commitment: to ensure legal compliance and operational 
consistency while also advancing student well-being, equity, and clarity for families and staff. By 
grounding the policy in both research and community feedback, the Board is positioned to adopt a 
policy that not only meets state requirements but also strengthens our system’s capacity to support 
healthy, focused, and equitable learning environments across Eugene School District 4J.
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Action at a Future Meeting (First Read)
This item is being presented as a First Read. The revised Policy JFCEB – Personal Electronic Devices 
will be brought back to the Board on October 22, 2025 for a second read and final approval. 
Personal Electronic Devices and Social Media was last updated in 2018.

Code: JFCEB
Adopted: 11/28/18
Revised/Readopted XX/XX/XX
Orig. Code: JFCEB

Proposed Revisions Format:
Revised content presented in RED Font; 
Deleted content presented in GREEN Font; 
Continuing policy content in BLACK Font

Options and Alternatives:
The Board may choose to accept proposed revisions to Policy JFCEB – Personal Electronic 
Devices. The Board may wish to direct staff to make further revisions.

Recommendation:
The superintendent recommends that the Board delete the current Policy JFCEB – Personal 
Electronic Devices and Social Media and adopt the newly revised Policy JFCEB – Personal 
Electronic Devices and Social Media.

Comparison of Old vs. New Policy (JFCEB – Personal Electronic Devices)

Old Policy (2018) New Policy (2025, effective 
1/1/26)

Key Differences / Notes

Students may be allowed to 
use and possess personal 
electronic devices on district 
property...

The Board recognizes both the 
educational potential and the 
disruptive impact of personal 
electronic devices (PEDs)...

Old policy permits use if non-disruptive; 
new policy sets expectation of restriction 
(“off and away”), grounded in research, well-
being, belonging and EO

Definition: A device capable of 
electronically communicating, 
sending, receiving, storing, 
recording, reproducing and/or 
displaying info/data.

Definition: PEDs = 
portable/wearable, powered, 
capable of calls, texts, independent 
internet. Includes smartphones, 
tablets, e-readers, smartwatches, 
glasses, earbuds. Exempts 
laptops/Chromebooks.

New policy narrows to communication-
capable devices; explicitly exempts 
laptops/Chromebooks. More detailed list.

Independent Communication: 
Defined as communication not 
requiring another person but 
possibly involving an 
electronic device.

Independent Communication: 
Same, but ties to ORS 336.840(1) 
and includes assistive tech for 
IEP/504.

Anchored in statute and disability 
accommodations.
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Curriculum Use: If district 
implements tech curriculum, 
students may use own device; 
equal access to apps/materials 
guaranteed.

Academic Use: Same guarantee, 
but superintendent/building 
authority may add restrictions.

Same foundation, but new policy ties to 
administrative oversight and equity.

District not liable for devices 
brought to school/events.

Students responsible for security, 
care, use. District not responsible 
for lost/stolen/damaged devices.

Wording updated, principle same.

Prohibited Uses: Not disrupt, 
not illegal, not academically 
dishonest. Ban on 
obscene/pornographic image 
sharing.

Expanded Prohibited Uses: 
harassment, bullying, 
intimidation, unauthorized 
recording, disruption, 
interference, bathroom/locker 
rooms, obscene/illegal content. 
Refers to JFCF, JG, state law.

New policy broadens prohibited uses, adds 
privacy/safety, references other policies.

Discipline: Violations may 
result in discipline up to 
expulsion; law enforcement 
referral possible.

Progressive Interventions: 
Confiscation, family notification, 
admin meeting. No 
suspension/expulsion solely for 
possession or non-disruptive use. 
Must align with JG, ORS 336.840, 
EO 25-09.

Moves away from expulsion for possession. 
Prioritizes progressive, restorative 
interventions.

Exceptions: For health, safety, 
emergencies, or IEP.

Exceptions and Appeals: Includes 
medical orders, IEP/504, 
academic activities, 
superintendent-approved 
exemptions. Appeals via KL-AR(1).

New policy codifies exemption/appeal 
process, broader and transparent.

No storage rules. Storage: Devices must be silenced 
and stored “off and away” in 
designated places (lockers, 
backpacks, caddies, pouches).

New policy mandates storage, prevents 
casual possession.

Scope: Applies to district 
property and district-
sponsored activities.

Scope: Applies during 
instructional hours (including 
meals/passing). Not applicable 
off-campus/outside district 
supervision.

Narrowed to instructional hours, defines off-
campus exceptions.

Superintendent ensures 
consistency; may develop ARs, 
grade/age restrictions, 
appeals.

Superintendent/designee 
develops ARs, ensures 
equity/translation/accessibility, 
ODE monitoring required.

Adds equity/translation requirements, state 
monitoring, building-level flexibility.

Family communication not 
addressed.

Student–Family Communication: 
District establishes processes for 
appropriate family contact while 
protecting instruction.

Entirely new section acknowledging family 
communication.

Effective upon adoption 
(2018).

Effective January 1, 2026. Explicit effective date included.
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58



ORS 336.840 — Personal Electronic 
Devices (Statute)

Key provisions from the Oregon Revised Statutes (ORS):

● Policy Requirement: Every district school board must adopt a policy governing student 
use of personal electronic devices.

● Academic Use / Independent Communication: Policy must permit use of devices for 
academic purposes and independent communication (ORS 336.840(1)).

● Prohibited Use: Boards may prohibit telephonic/electronic communications or use of 
entertainment/nonacademic apps during school hours.

● Appeals: Policy must include a process and timeline for students to request use and to 
appeal denials (ORS 336.840(3)).

● Privacy Protection: Districts may not require students to disclose passwords or 
provide access to personal social media accounts.

● Notice: The adopted policy must be made available to students, parents, and 
appropriate staff.
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Executive Order 25-09 (Governor Tina Kotek, July 2, 2025)
Key excerpts from the Executive Order:

● Mandatory Policy Adoption: Each Oregon school district shall adopt a personal electronic device 
policy no later than October 31, 2025, with full implementation by January 1, 2026.

● Prohibition During Instructional Hours: Districts must prohibit student use of personal electronic 
devices during regular instructional hours (bell-to-bell).

● Storage Requirements: Policies must address how devices will be stored (lockers, backpacks, 
pouches, etc.) to ensure they are “off and away.”

● Exceptions: Policies must allow for exemptions for medical needs, IEP/504 requirements, and 
superintendent-approved exceptions.

● Discipline: Policies may not impose suspensions, expulsions, or loss of instructional time solely for 
possession or non-disruptive use of a device.

● Equity & Access: Implementation must include translation, accessibility, and equitable 
communication with families.

● Compliance: The Oregon Department of Education will monitor district compliance with the order.
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Background & Policy History
● Revisions initiated in October 2024 by Superintendent’s Leadership 

Council (SLC)

● Grounded in research from The Anxious Generation (Jonathan Haidt)

● HB 2251 proposed statewide ban but failed (May 2025)

● Governor Kotek issued Executive Order 25-09 (July 2025)

● Requires prohibition of student PED use during instructional hours

● Must adopt by Oct 31, 2025 and implement by Jan 1, 2026
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What is at the heart of the implementation: 
Additional Student-Centered Rationale 
(with reference to The Anxious Generation)

● Research highlighted in Jonathan Haidt’s The Anxious Generation shows that the rise of 

constant smartphone and social media use is closely linked to increased rates of 

anxiety, depression, and loneliness among adolescents.

● Excessive device use can undermine sleep, attention, and in-person peer 

relationships—all critical for healthy adolescent development and academic success.

● Students themselves often report feeling “trapped” by the pressure of being always 

available online, underscoring the need for schools to model balanced and healthy 

technology boundaries.

● By setting consistent expectations, schools can help reduce inequities between 

students who have unlimited access to personal devices and those who do not, 

fostering a more inclusive and supportive learning environment.

● The district’s approach prioritizes student mental health and belonging, ensuring that 

policy decisions are not only about compliance but about creating conditions where 

students feel safe, focused, and ready to learn.
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What the Policy Highlights

● Establish consistent expectations across schools so students and families 
experience clarity and fairness.

● Minimize classroom disruption while still allowing devices to support 
instruction when appropriate.

● Use restorative approaches rather than punitive discipline, ensuring that 
students remain engaged in learning.

● Protect the rights of students with medical needs, IEPs, or 504 plans, while 
promoting equity for students who may not own devices.
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Committee Membership

• The PED Committee represents district 
and school leaders, staff, equity and 
communications representatives, and 
student/family engagement leaders.
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Committee 
Establishment & Roles

Because Policy JFCEB contains both state-mandated requirements (compliance 

items that cannot be changed) and district-level discretion (local choices about 

implementation), the district has established four committees (or bodies of work) to 

guide the work:

● Policy & Compliance Committee: Ensures alignment with state law, ODE 

requirements, and board adoption deadlines.

● Instructional & Equity Committee: Reviews academic use, exemptions, equity 

impacts, and protections for students with IEPs/504s.

● Implementation & Operations Committee: Establishes consistent storage, 

enforcement, training, and site-level logistics.

● Family & Community Engagement Committee: Designs communications, 

builds family trust, and creates feedback loops.
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1. Who is most impacted by this policy?
○ Which students, families, and staff will be most affected by restrictions on personal electronic devices?
○ How do impacts differ by grade level, race/ethnicity, language, disability status, or socioeconomic 

background?
2. What barriers might this policy create or remove?

○ Does limiting PED use reduce or increase barriers to participation, learning, or communication for certain 
groups?

○ Could storage or discipline practices disproportionately affect specific populations?
3. How does this decision promote equitable access to learning?

○ Will all students have equal access to required academic tools if their own device is restricted?
○ What supports must be provided for students who do not own devices but need access to digital 

curriculum?
4. What are the unintended consequences?

○ Could enforcement practices result in disproportionate discipline?
○ How might this policy affect family engagement, particularly for multilingual families or those relying on 

cell contact?
5. Whose voices have shaped this decision?

○ Have students, families, and staff—especially from historically marginalized groups—been authentically 
consulted?

○ How are their perspectives reflected in the design of the exemption process and enforcement steps?
6. How will we monitor and evaluate equity impacts?

○ What data will be collected (violations, exemptions, appeals) and disaggregated to reveal patterns?
○ How will we ensure mid-year reviews address inequities quickly and transparently?

Equity Lens First - Key Essential 
Questions
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Context & Legal Requirements Review 
● ORS 336.840, EO 25-09 Deadlines, 

ODE Guidelines and Other Districts 
Policies.

● Board adoption by Oct 31, 2025.

● Full enforcement by Jan 1, 2026.

● Allowable exemptions & equity 

obligations.

● SLC Feedback
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Phased Roadmap
● Pre-Phase (August 2025): Establish the PED 

Committee, launch feedback forms for staff, 

students, and families, and analyze early input 

to inform drafting.

● Phase 1: Policy Development & Adoption 
(Aug–Oct 2025): Review the OSBA model, 

decide district-specific choices, consult with 

employee groups, and present the draft for 

board adoption by October 31.

● Phase 2: Administrative Regulation 
Development (Sep–Nov  2025): Finalize 

exemption request forms, internal workflows, 

and superintendent appeal processes; train 

administrators and office staff.

● Phase 3: Implementation Plan (Nov–Dec 
2025): Roll out communications, conduct staff 

and family training, finalize storage methods, 

and purchase/distribute equipment.

● Phase 4: Compliance & Monitoring (Jan–June 
2026): Begin enforcement, track violations and 

exemptions, and conduct a mid-year review 

with the board to assess effectiveness and 

unintended consequences.

The project management 
plan is organized into 
sequential phases to meet 
the state’s adoption and 
implementation 
deadlines:
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Project Management Pg 7
Phase 2 – Board Process (Sept–Oct 2025)

● Board First Reading Oct 8

● Public/constituent feedback Sept 19–Oct 1

● Final adoption Oct 22

Phase 3 – Implementation Rollout (Oct–Dec 2025)
● Comms rollout (Oct 10–17)

● Training materials developed (Oct–Nov)

● Storage solutions ordered/distributed (at risk)

● Policy posted to ODE by Nov 15

● Family reminders sent Dec 15–20

Phase 4 – Full Enforcement (Jan 2026 onward)
● Policy enforcement begins Jan 1

● Data collection ongoing

Mid-year review March 2026

Project Management Plan – JFCEB Implementation
Project Leads: Chief of Staff, Assistant Superintendent of 

Instruction & Access, Legal Counsel, ELT

Key Collaborators: Directors (Secondary, Elementary, Student 

Services), Communications, Technology, Facilities, Principals, 

Union Representatives

Phase 0 – Committee & Feedback (Aug–Sept 2025)
● Committee established (Aug 26)

● 3 Google Forms : 1) MS / HS Parents, Guardians, 

Families, 2)ES Parents, Guardians, Families, 3) MS/HS 

Students. 

Phase 1 – Policy Drafting (Aug–Sept 2025)
● Draft 4J-specific version by Aug 30

● Internal review & revisions through Sept

● Legal compliance check Sept 18
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Community Surveys
1. MS/HS: Parent/Guardian/Staff Survey (n=774):

● 83% report daily student phone use

● Benefits: calmer classrooms, stronger peer interaction

● Concerns: emergency communication, equity, enforcement

2. MS/HS: Student Survey (n=3,035):

● 75% bring phone daily

● 12% report not owning a phone (mostly younger)

3. Elementary Survey:Parent/Guardian/Staff Survey (n=888):

● 65% report no device

● About 10–12% bring cell phone/smartwatch daily.
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Old vs. New Policy: Key Shifts
Old Policy (2018):

● Permissive if non-disruptive

● Broad definitions, minimal storage rules

● Discipline up to expulsion

New Policy (2025):

● Off and away during instructional hours

● Explicit definitions, exemptions (IEP/504)

● Expanded prohibited uses (privacy, safety)

● Progressive discipline, no expulsion for possession

● Equity, family communication, ODE monitoring
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Closing Statement & 
Recommendation

● Revised Policy JFCEB aligns with ORS 336.840 & EO 25-09

● Removes outdated language (2018)

● Establishes clear, student-centered, equitable framework

● Superintendent recommends deleting old policy and 

adopting new policy JFCEB

● First Read on Oct 8, 2025 – Second Read & Final Approval 

on Oct 22, 2025
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Decisions Needed: 
Creating of the JFCEB: ARs

a. Storage method: lockers, on-person unused, 
centralized purchasing.

b. Define initial disciplinary sequence.
c. Emergency Communication: Parents and families 

need clarity on how they can contact their child 
during the school day if cell phones are required to 
be stored ‘off and away

d. Request for Personal Electronic Devices 
Exception.
i. Confirm exemption workflow & appeals 

approach.
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Eugene School District 4J 
Code: JFCEB
Adopted: 11/28/18
Revised/Readopted: 10/XX/25

Personal Electronic Devices 

The Board recognizes both the educational potential and the disruptive impact of personal electronic 
devices (PEDs) in schools. The Board is committed to creating a learning environment in which students 
are engaged and focused. Based on current research, reducing device use during instructional hours is an 
important strategy to support student well-being, engagement, and academic success.

This policy establishes districtwide expectations to foster student learning, well-being, and belonging by:

● Maintaining safe, respectful, and focused learning environments;
● Supporting equitable access to instructional tools and technology;
● Protecting student safety, privacy, and well-being; and
● Supporting appropriate and timely family communication.

Definitions

“Personal Electronic Device” (PED): Any portable or wearable, electrically powered device capable of 
making and receiving calls and text messages and accessing the internet independently from the school’s 
network infrastructure. This includes but is not limited to smartphones, web-enabled flip phones, cellular-
capable tablets and e-readers, smartwatches, smart glasses, and connected headphones or earbuds.

“Exempt Devices”: Laptops and other district-issued or required instructional devices are exempt from this 
policy as PEDs.

“Independent Communication”: Communication that does not require assistance or interpretation by 
another individual, but may involve the use of an electronic device (ORS 336.840(1)). This includes the 
use of assistive technology for students with disabilities under an individualized education program 
(“IEP”) or a Section 504 education plan.

General Guidelines

1. Off and Away: PEDs must be silenced and stored “off and away” throughout the school day including 
passing times and meal periods, so that devices cannot disrupt students or the learning environment, unless 
otherwise permitted under this policy.

2. Scope: This requirement applies to students’ use of PEDs from the start of regular instructional hours 
until the end of regular instruction hours. This prohibition does not apply when students are off school 
grounds and are not under the supervision of school personnel other than a school bus driver.

3. Storage of PEDs: PEDs must be put away during the school day in locations designated by the 
Superintendent or designee through administrative regulation (e.g., lockers, backpacks, classroom storage 
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caddies, secured pouches, or other approved systems). Devices shall remain off and inaccessible to 
students unless specifically authorized under this policy.

4. Additional District and Building-Level Restrictions: Nothing in this policy prevents the Superintendent 
or designee from adopting additional restrictions on the use of PEDs including during school-sponsored 
activities. Nothing in this policy prevents a building administrator, with approval of the Superintendent or 
designee, from adopting additional restrictions on the use of PEDs during school hours, consistent with 
this policy and any administrative regulations. 

PEDs may not be used to harass, bully, intimidate, record, photograph, or distribute images/audio/video 
without authorization; engage in academic dishonesty; disrupt instruction; or interfere with school 
operations. PED use is prohibited in restrooms, locker rooms, and other areas where privacy is expected. 
Use of PEDs to share obscene, pornographic, or illegal content is strictly prohibited and may be referred to 
law enforcement. Misuse constituting harassment, bullying, or threats, will be addressed under applicable 
board policies including Board Policy JFCF and the student code of conduct.

Students are responsible for the security, care, and appropriate use of their PEDs. The district assumes no 
responsibility for lost, stolen, or damaged devices.

Discipline and Progressive Interventions

Violations of this policy are subject to progressive interventions, consistent with Board Policy JG Student 
Conduct. The Superintendent or designee shall establish administrative regulations providing guidance on 
appropriate responses to violations, including temporary confiscation procedures, parent/guardian 
notification, a change to storage requirements, and a meeting with school administration and the family.

Disciplinary measures shall prioritize keeping students engaged in instruction. They shall not include 
suspension, expulsion, or other loss of educational services solely for possession or non-disruptive use of a 
PED. All disciplinary responses must be consistent with Board Policy JG, and applicable state and federal 
law, including ORS 336.840 and Executive Order 25-09.

Student–Family Communication

The Board affirms the importance of timely and appropriate communication between students and 
families. During the school day, such communication shall occur through district-established processes 
that balance accessibility for families with the need to protect instructional time and minimize disruption 
to the learning environment. The Superintendent or designee shall adopt administrative regulations to 
guide implementation.

Academic Use of PEDs
If the district implements a curriculum that uses technology, students may be allowed to use their personal 
electronic device1 to access the curriculum. Students who are allowed to use their personal electronic 
device to access the curriculum will be granted access to any application or electronic materials when they 

1  The use of “personal electronic device” in this paragraph comes from ORS 336.840 which does not define the term. However 
the definition in EO 25-09 would not necessarily apply. Consequently, items like laptop computers or other devices required to 
support academic activities would likely be considered personal electronic devices within this paragraph.
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are available to students who do not use their own devices, or provided free of charge to students who do 
not use their own devices for curriculum.

School administrators, with approval of the Superintendent or designee, may adopt additional restrictions 
as necessary to protect the learning environment and ensure equitable access.

Exceptions and Appeals

The Board recognizes that individual circumstances may require exceptions to this policy. Requests for 
exemptions shall follow procedures outlined in JFCEB-AR Personal Electronic Devices. PEDs may be 
used when the use complies with the terms of:

1. The student’s medical provider’s order for the care and treatment of a medical condition;

2. A student’s individualized education program, as defined in ORS 343.035 or an education plan 
developed for the student in accordance with Section 504 of the Rehabilitation Act of 1973;

3. Specific academic activities as determined by a building administrator;

4. An exemption provided for the student based on a process and regulations adopted by the 
Superintendent to allow school administrators to accommodate the individual circumstances of a 
student or to further educational outcomes for a student. 

Requests for exemptions to this policy can be processed in accordance with JFCEB-AR. Appeals can be 
filed in accordance with KL-AR(1) Public Complaint Procedure. 

Miscellaneous

Implementation of this policy shall be equitable and nondiscriminatory. Administrative regulations shall 
include provisions for accessibility, translation, and interpretation to ensure all families understand the 
policy. To the extent the district provides financial or material support to schools to implement this policy, 
such support shall be allocated equitably.

The Superintendent or their designee shall adopt administrative regulations and ensure their consistent 
application across all schools. Principals may establish additional rules consistent with this policy.

This policy takes effect January 1, 2026. The district shall comply with monitoring requirements 
established by the Oregon Department of Education.

END OF POLICY

Legal Reference(s):
ORS 332.107 ORS 336.840
Oregon Executive Order 25-09
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Eugene School District 4J
Code: JFCEB
Adopted: 11/28/18

Personal Electronic Devices and Social Media**
(Student may possess a personal electronic device)

Students may be allowed to use and possess personal electronic devices on district property and at district- 
sponsored activities provided such devices are not used in any manner that may disrupt the learning 
environment or district-sponsored activities, or violate Board policies, administrative regulations, school or 
classroom rules, state and federal law.1

As used in this policy, a “personal electronic device” is a device that is capable of electronically 
communicating, sending, receiving, storing, recording, reproducing and/or displaying information and 
data.

“Independent communication” means communication that does not require assistance or interpretation by 
an individual who is not part of the communication but that may require the use or assistance of an 
electronic device.

If the district implements a curriculum that uses technology, students may be allowed to use their own 
personal electronic devices to access the curriculum. Students who are allowed to use their own devices to 
access the curriculum will be granted access to any application or electronic materials when they are 
available to students who do not use their own devices, or provided free of charge to students who do not 
use their own devices for curriculum.

The district will not be liable for personal electronic devices brought to district property and district- 
sponsored activities.

Students may not access social media websites using district equipment, while on district property or at 
district-sponsored activities unless the access is approved by a district representative. The district will not 
be liable for information or comments posted by students on social media websites.

Exceptions to the prohibitions set forth in this policy may be made for health, safety or emergency reasons 
with prior principal or designee approval or when use is provided for in a student’s individualized 
education program (IEP).

Students are subject to disciplinary action up to and including expulsion for using a personal electronic 
device in any manner that is academically dishonest, illegal or violates the terms of this policy. A referral 
to law enforcement officials may also be made. Personal electronic devices brought to district property or 
used in violation of this policy are subject to confiscation and will be released to the student’s parent or 
property owner, as appropriate.

1 The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or photographs, 
whether by electronic data transfer or otherwise (commonly called texting, sexting, emailing, etc.) may constitute a crime under 
state and/or federal law. Any person taking, disseminating, transferring or sharing obscene, pornographic or otherwise illegal 
images or photographs will be reported to law enforcement and/or other appropriate state or federal agencies.
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The superintendent shall ensure that the Board’s policy and any subsequent school rules developed by 
building administrators are reviewed and approved in advance to ensure consistency with this policy and 
that pertinent provisions of policy and school rules are communicated to staff, students and parents 
through building handbooks and other means.

The superintendent is directed to develop administrative regulations and/or approve school rules as 
necessary to ensure that student use of such devices is consistent with this policy. Administrative 
regulations may include grade- or age-level possession and/or use restrictions by students on district 
property and at district-sponsored activities; consequences for violations; a process for responding to a 
student’s request to use a personal electronic device, including an appeal process if the request is denied; 
and such other provisions as the superintendent may deem necessary. The superintendent is responsible for 
ensuring that pertinent provisions of Board policies, administrative regulations and school rules governing 
personal electronic devices are included in staff handbooks and student/parent handbooks, reviewed 
annually and updated as necessary.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 336.840

Copyrights, 17 U.S.C. §§ 101-1332 (2012); 19 C.F.R. Part 133 (2017).
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School District 4J
Eugene Public Schools

200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR ACTION AT A FUTURE MEETING (First Read)
 
 
Date of Meeting:
October 8, 2025
 
Title:
Consider for approval the request for state revenue from Lane Education Services District (ESD) for 
2025-2026
 
Presenter:
Matt Brown, Director of Finance
 
Background:
Education Service Districts (ESD) receive 4.50 percent of the State School Fund (SSF) formula 
revenue.  Under Oregon Revised Statue 334.177, an ESD must spend at least 90 percent of these 
funds on programs or services approved by the component school districts served by the ESD.  
However, a school district may elect to request a portion of these funds be distributed to the district 
in lieu of services provided by the ESD.
 
Options and Alternatives: 

1. Request up to 50% (percent) of the available revenues. For fiscal year 2026, the budget 
estimates approximately $1.5 million for the district’s general fund while retaining the ability 
to participate in the formal governance of Lane ESD and the ability to receive services from 
the ESD.

2. Approve more than 50% and up to 75% of the available revenues. This option would 
generate additional funding for the district’s general fund, but the district would only be able 
to act in an advisory capacity in the governance of Lane ESD. Further, the district would 
need to establish programs and services to replace the purchased services, such as life 
skills, it currently receives from Lane ESD.

3. Approve more than 75% and up to 85% of the available revenues. This option would 
generate even more funding for the district’s general fund. However, in addition to the impact 
listed in option 2, the district would need to purchase the services of another ESD, not Lane 
ESD, for the amounts over 75%. 

4. Decline to request any revenue share from Lane ESD. While services would be purchased 
from Lane ESD with these dollars, the district would need to reduce its direct expenditures 
for staff and services.

 
Recommendation:
The superintendent recommends requesting up to 50 percent of the state formula revenue from 
Lane ESD.
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‭Lane Education Service District‬
‭School District Transit Dollar Request for Fiscal Year 2026-27‬

‭______________________________________________________________________________‬
‭Pursuant to ORS 334.177, as amended by 2013 House Bill 3401, a component school district‬
‭board may request that a percentage of the state formula revenue received by Lane ESD be‬
‭distributed to the school district for any purpose identified by the school district board.  The‬
‭request for these “Transit Dollars” will be distributed on an ADMw basis.‬

‭The ORS requires that the component school district Board submit the request to the Lane‬
‭Education Service District Board no later than November 1, 2025.  The percentage of funds‬
‭requested may affect the school district’s ability to participate in the formal governance of Lane‬
‭Education Service District.‬

‭The following school district requests the amount of funds identified below for Fiscal Year‬
‭2026-27.‬

‭Name (Number) of District:‬

‭District Representative:‬

‭Signature:‬

‭Date Submitted:‬

‭Select One‬
‭Not to Exceed 50%‬
‭The school district may request up to 50% of their funds without having any impact on‬
‭their ability to participate in the formal governance of Lane ESD.‬
‭More than 50% and less than 100%‬
‭The school district may request up to 99% of their funds but may only act in an‬
‭advisory capacity for decisions made in relation to the governance of Lane ESD.  This‬
‭precludes the school district from voting for the Lane ESD local service plan.‬
‭100%‬
‭The school district may request up to 100% of their funds and be considered‬
‭withdrawn from Lane ESD. This precludes the school district from voting for the Lane‬
‭ESD local service plan.  See ORS 334.015‬

‭Withdrawal of Transit Funds:  Districts electing to withdraw transit funds in excess of 50% will be‬
‭assessed a fee on services ordered from the ESD as follows:‬

‭51%-80% 10% service fee‬
‭81%-100% 15% service fee‬

‭1‬80


	Agenda
	I. 4:30 p.m. Board Executive Session

The Board will convene in executive session to "conduct deliberations with persons designated by the governing body to carry on labor negotiations," pursuant to ORS 192.660 (2)(d).

Executive Sessions involving deliberations with persons designated to carry on labor negotiations, or to consider the expulsion of a student or matters pertaining to a student's confidential medical records, are not open to the public or to the news media.
	II. 6:00 p.m. Regular Board Meeting:
	III. Call to Order, Roll Call, Land Acknowledgment
	IV. Board Chair Welcome
	V. Agenda Approval
	VI. Introduction of Guests and Superintendent’s Report
	VII. Items Raised by the Audience
	VIII. Comments by Employee Groups
	IX. Consent Group - Items for Action
	1. Approve the DRAFT Board Meeting Minutes for:

September 3, 2025 Board Meeting

September 17, 2025 Work Session
	4J_Item_For_Action_Consent_Agenda_Meeting_Minutes_10.08.25
	DRAFT Meeting Minutes for September 3, 2025 Regular Meeting 
	DRAFT Meeting Minutes for September 17, 2025 Work Session

	2. Approve Meal Prices for SY-2025-26

Presenter:

Jill Cuadros, Director of Nutrition and Warehouse Services
	4J_Consent_Agenda_Item_For_Action_SY25_26_Meal_Prices_10.08.25


	X. Items for Information
	1. Introduction of the 2025-26 Student Board Representatives 

Presenters: 

Carmen Xiomara Urbina, Chief of Staff

Sebastian Bolden, Director of Secondary Education
	4J_Item_For_Information_Introduction_of_Student_Board_Representatives_10.08.25

	2. Receive information about Neurodiverse-Affirming Library Books

Presenters:

Della Thomas, Student Services Administrator

Seth Pfaefflin, Director of Student Services
	4J_Item_For_Information_Inclusive_Library_10.08.25

	3. Receive an update on the Electronic Hall Pass Pilot

Presenters: 

Casandra Kamens, Curriculum Administrator for Extended Learning

Sebastian Bolden, Director of Secondary Education

Larry Williams, Assistant Superintendent for Instruction and Access
	4J_Item_for_Information_Electronic_Hall_Pass_10.08.25_ck
	School Board eHall Pass Presentation


	XI. Items for Action
	1. Approve the 2025-26 Board Goals

Presenter: 

Ericka Thessen, Vice Chair
	4J_Item_For_Action_(Second Read)_Board_Goals_10.08.25
	DRAFT Copy of the Eugene School District 4J Board Goals_10.08.25

	2. Approve the 2025-26 Superintendent Evaluation Process

Presenter: 

Tom Di Liberto, Board Chair
	4J_Item_For_Action_(Second Read)_AnnualSuperintendentEvaluation_10.08.25
	Eugene School District 4J 2025-26 Superintendent Evaluation_10.08.25

	3. Potential Action on Substitute Teacher Compensation 

Presenter:

Christine Nesbit

	XII. Items for Action at a Future Meeting
	1. Consider for approval revisions to Policy JOA–Directory Information

Presenter: 

Christine Nesbit, General Counsel
	4J_Item_for_Action_at_a_Future Meeting_Policy JOA_10.08.25ccn
	JOA - Directory Information_10.08.25

	2. Consider for approval revisions to Policy JFCEB–Personal Electronic Devices and Social Media

Presenters: 

Carmen Xiomara Urbina, Chief of Staff

Sebastian Bolden, Director of Secondary Education
	4J Item for Action At A Future Meeting (First Read) JFCEB Personal Electronic Devices and Social Media_10.08.25_cu/sb
	JFCEB Personal Devices and Social Media
	1. PROPOSED Policy JFCEB-Personal Electronic Devices and Social Media_10.08.25_cu/sb
	2. DELETE_Current Policy JFCEB–Personal Electronic Devices and Social Media_10.08.25

	3. Consider for approval the request for state revenue from Lane Education Service District (ESD) for 2025-26

Presenter:

Matt Brown, Director of Finance
	4J_Item_for_Future_Action_(First_Read)_Lane_ESD_Revenue_10.08.25
	Lane County School District Transit Dollar Request for 26-27


	XIII. Committee Reports by Individual Board Members
	XIV. Suggestions by the Board for Consideration of Items at a Future Meeting
	XV. Adjourn

