
Board of Directors Meeting
School District 4J, Lane County
Hybrid Meeting (virtual and in-
person) 
200 North Monroe Street
Eugene, Oregon 97402
Tuesday, April 29, 2025

NOTICE:  The Budget Committee meeting will be open to the public via live broadcast on KRVM 1280-
AM, the internet at Zoom Webinar ID 972-3654-9771

Public Comment: Interested residents can submit a request to provide public comment during the 
meeting or via online by filling out the linked Public Comment Request form (or located here: 
https://docs.google.com/forms/d/e/1FAIpQLSeR-
RYL_xmLNElSJHF8N03uCQbe3j7H4Bq5rNE6FPH40KN8og/viewform). The deadline is 5:00 PM on the day 
before the Budget Committee Meeting. District staff will contact requesters after the deadline to notify 
them whether they have been selected to speak and, if so, when and how to connect to provide public 
comment to the Budget Committee.

Residents can continue to submit written comments via email to 
budget_committee_comments@4j.lane.edu, with "Written Public Comment" in the subject line. The 
Budget Committee will read and take into consideration all comments submitted by noon on the day of 
the meeting.
5:30 PM
Budget Committee Meeting

I. Meeting Call to Order & Roll Call
II. Items Raised by the Audience
III. Items Raised by Associations
IV. Information Requests from Previous Meeting
V. Budget Presentation
VI. Budget & Tax Rate Approval
VII. Adjourn

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:
To request interpreter services for this meeting, please call (541) 790-7850 or TDD (541) 790-7712 or the 

TDD Relay Number 1 (800) 735-2900
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Budget Committee 
MEETING #3 | APRIL 29, 2025
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We can’t 
build a 
future if 
we don’t 
think we 
have one. 

Considerations
● All proposals will require further reductions in future 

years.

● Consider your decisions as multi-year obligations. A 
$5M add-back is just that for 1 year.  The next year, 
this cost is $5.25 million, then $5.51 million in year 2, 
and so on. No decision has a single-year effect.

● Fund balances can impact the district’s bond rating. 
Dropping below the reserve policy may affect future 
bond rates.
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Proposal A
General Description

Proposal A contains the following:
● Reductions with the “Outside School” category are included ($19.2M) .
● Remove the $4.7 reductions directly related to schools.

This proposal will do the following:
● Increase General Fund expenditures in Personnel Services & Associated Payroll 

Costs by $4.7 million in 2025-26. This increase in cost also grows incrementally 
over the forecasted period based on COLA and payroll cost increases over that 
time period: 

2026-27 = $4.9 million
2027-28 = $5.1 million
2028-29 = $5.4 million

● Over the next biennium, this total addition is $9.6 million. Over the forecasted 
period, this is an additional $20.1 million.

● This proposal would have our beginning balance for 2026-27 fall below the 
reserve policy.
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Proposal A
Long Range Forecast
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Proposal A
Pros and Cons

PROS
● Does not increase class size. 

● Preserves investments at the 

school level.

CONS
● Reductions solely within the 

“outside” of classroom category 

eliminates future “easy” reductions 

and one-time funds that cannot be 

reduced again.

● Reductions likely needed in the 

future. 

NEUTRAL
● Due to enrollment decline, this change has the impact of improving class size at 

the elementary level. If enrollment projections are accurate, this has the impact 

of adding 12 elementary teachers. 
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Proposal A
Employee Group Notes

From EEA & OSEA:
● While we recognize this request to seek our input feels like an important step in 

this process, we cannot be positioned to say that some members are worth 

saving while others are not. We want to emphasize: our members, classified and 

licensed, represent a wide range of roles that are all vital to student learning and 

well-being. Being asked to suggest restoring some roles while remaining silent on 

others is not just painful, it’s fundamentally flawed. Our school system functions 

best when all roles are respected and supported.

From MAPS:
● If we adopt this proposal, this will most likely just add that much more to the 

reductions next year. 
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Proposal B
General Description

Proposal B contains the following:
● Proposed Budget
● + Level 5: $2.7M reduction in the current year facilities reserve transfer

This proposal will do the following:
● Increase the beginning fund balance for 2025-26 by $2.7 million (to $49.0 

million) 

● Decrease the beginning fund balance in the Facility Operations Reserve Fund by 
$2.7 million (to $21.7 million)

● Over the next biennium and with current forecast assumptions, the district 
would remain above the reserve policy for the next two years with no additional 
changes.

● This proposal would have our beginning balance for 2027-28 fall below the 
reserve policy requiring reductions in 2026-27.
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Proposal B
Long Range Forecast
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Proposal B
Pros and Cons

PROS
● Increases beginning fund balance 

for 2025-26 allowing more 

appropriations/spending

CONS
● Reduces additional amounts in facilities 

operations reserve. This equates to less 

funds for projects that are not bondable 

that occur each year. Specific projects 

are not identified for these funds, so the 

direct impact is unknown at this time.
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Proposal C
General Description

Proposal C contains the following:
● Proposed Budget
● + Elementary Schools adding back 7 Licensed FTE
● + Middle Schools adding back 3 Licensed FTE
● + High School adding back 6 Licensed FTE

This proposal will do the following:
● Increase General Fund expenditures in Personnel Services & Associated Payroll 

Costs by $2.16 Million in 2025-26. This increase in cost also grows incrementally 
over the forecasted period based on COLA and payroll cost increases over that 
time period; 

2026-27 = $2.26 Million
2027-28 = $2.38 Million
2028-29 = $2.50 Million

Over the next biennium, this total addition is $4.42 Million
Over the forecasted period, this is an additional $9.30 Million

● This proposal would have our beginning balance for 2026/27 fall below the 
reserve policy.
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Proposal C
Long Range Forecast
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Proposal C
Pros and Cons

PROS
● Maintains current class sizes at 

each level. 

CONS
● Reductions within the “outside” of 

classroom category eliminates future 

“easy” reductions and one-time funds 

that cannot be reduced again.

● Reductions still likely needed in the 

future. 
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Proposal C
Employee Group Notes

From EEA & OSEA:
● We understand the desire to protect current class sizes, and we know that educators 

and students feel the strain when those numbers grow. However, maintaining class size 

alone cannot be the only lens through which we view student experience.

● Support staff, including instructional assistants, behavior specialists, mental health 

professionals, and interventionists, are the glue holding classrooms together, 

particularly as student needs become more complex. A proposal that maintains class 

size but weakens the scaffolding around it does not improve outcomes for students. We 

urge the district to consider these dynamics holistically, not in isolation.

From MAPS:
● Adopting this proposal  seems like a better option than Proposal A at this time, with a 

slight change or suggestion.  The MAPS Board would like to suggest that the committee 

review the data available in regards to class size at the high school level.  If we are 

having to make the cuts to positions and funding, the days of 10 or fewer students in a 

class needs to be evaluated. 
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Proposal D
General Description

Proposal D contains the following:
● Proposed Budget
● + Elementary Schools adding back 7 Licensed FTE
● + Middle Schools adding back 3 Licensed FTE
● + High School adding back 6 Licensed FTE
● + 1 FTE Library Services across district
● + Nutrition Services programs at Fox Hollow and Family School

This proposal will do the following:
● Increase Personnel Services & Associated Payroll Costs:

2025-26 = $2.29 Million 2026-27 = $2.40 Million
2027-28 = $2.52 Million 2028-29 = $2.65 Million

Over the next biennium, this total addition is $4.69 Million
Over the forecasted period, this is an additional $9.86 Million

● Increase Materials & Services Costs:
2025-26 = $385k 2026-27 = $397k
2027-28 = $409k 2028-29 = $421 Million

Over the next biennium, this total addition is $782k
Over the forecasted period, this is an additional $1.61 Million

● Combined biennium costs of $5.47M Two biennium costs of $11.47M
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Proposal D
Long Range Forecast
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Proposal D
Pros and Cons

PROS
● Maintains current class sizes

● Eliminates a reduction to 

licensed elementary library 

staffing

● Maintains current nutrition 

model at Fox Hollow and Family 

School

CONS
● Reductions within the “outside” of 

classroom category eliminates 

future “easy” reductions and 

one-time funds that cannot be 

reduced again.

● Reductions still likely needed in the 

future. 
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Proposal E
General Description

Proposal E contains the following:
● Level 1 Reductions
● +  Additional  Facilities Transfer reductions of $6.5 million (total of $9 million)

This proposal will do the following:
● Increase Personnel Services & Associated Payroll Costs:

2025-26 = $3.92 million 2026-27 = $4.11 million
2027-28 = $4.32 million 2028-29 = $4.53 million

Over the next biennium, this total addition is $8.03 million
Over the forecasted period, this is an additional $16.88 million

● Increase Materials & Services Costs:
2025-26 = $2.60 million 2026-27 = $2.67 million
2027-28 = $2.75 million 2028-29 = $2.84 million

Over the next biennium, this total addition is $5.27 million
Over the forecasted period, this is an additional $10.86 million

● Combined biennium costs of $13.3M; two biennium costs of $27.74M

● This proposal would have our beginning balance for 2026-27 fall below the 
reserve policy.
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Proposal E
Long Range Forecast
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Proposal E
Pros and Cons

PROS
● Restores several reductions.

CONS
● Reductions still likely needed in the 

future. 

NEUTRAL
● Maintains teacher reductions at elementary and high school level. Preserves 

several TOSA positions. 
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Proposal F
General Description

Proposal E contains the following:
● Proposed Budget
● + Adds back all classified staffing

This proposal will do the following:
● Increase General Fund expenditures in Personnel Services & Associated Payroll 

Costs by $1.08 million in 2025-26. This increase in cost also grows incrementally 
over the forecasted period based on COLA and payroll cost increases over that 
time period; 

2026-27 = $1.13 million
2027-28 = $1.19 million
2028-29 = $1.25 million

Over the next biennium, this total addition is $2.21 million
Over the forecasted period, this is an additional $4.65 million

● Over the next biennium and with current forecast assumptions, the district 
would fall below the reserve policy in 2026-27 with this proposal.
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Proposal F
Long Range Forecast
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Proposal F
Pros and Cons

PROS
● Restores classified staffing and 

supports. 

CONS
● Reductions within the “outside” 

of classroom category eliminates 
future “easy” reductions and 
one-time funds that cannot be 
reduced again.

● Reductions still likely needed in 
the future. 

● Reductions may not be balanced 
across all employee groups.
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Proposed Budget
General Description

The proposed budget is what is recommended by the Superintendent for the 2025-26 
year. This budget includes reductions of about $23.9 million with the addition of 
programs and services of just under $4.9 million. Together, these equate to a net 
reduction in the General Fund of about $19.0 million.

This proposal will do the following:

● Utilizing the Board Goals and Budget Values Framework, the superintendent and 
executive leadership team created a budget that balanced reductions both in and 
out of the classroom. Reductions were identified with an emphasis on 
out-of-the-classroom reductions (roughly 80% of the $19 million).

● Reductions of licensed staff within schools was identified through enrollment 
and class-size considerations given the district’s enrollment decline outlook and 
previous year staffing adjustments not being made through the budget process.

● General fund reductions have parity in reductions across employee groups with 
approximately 4.2% of licensed workforce impacted, 1.3% of classified 
workforce impacted, and 4.0% of MAPS workforce impacted.
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Proposed Budget
Long Range Forecast
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Proposed Budget
Pros and Cons

PROS
● Balances reductions across 

employee groups.

● Emphasizes reductions of 

Outside vs. Inside the classroom 

at an 80/20 split.

● In-classroom reductions are 

directly related to recent 

enrollment reductions and 

future  projections.

CONS
● Reductions within the “outside” of 

classroom category eliminates future 

“easy” reductions and one-time funds 

that cannot be reduced again.

● Reductions still likely needed in the 

future. 
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Special Purposes Funds
Program reductions from ESEA Title Programs, SIA, and other Special 
Revenue Grants have not been restored in these proposals 

The six new budget proposals do not restore any reductions instigated by 
decreased revenue in Special Purposes Funds for two reasons:

1. Changes to reductions in Special Purposes Funds were not discussed by the 
Budget Committee at the last meeting when these new proposals were 
introduced.

2. Any restoration of reductions in these funds would call for increased 
spending in the General Fund and, in some cases, create a new permanent 
line item in the General Fund.

This means the Budget Committee has not addressed some reductions that have 
been raised by public comment. Including, but not limited to, 1st grade 
educational assistant time and family resource coordinators serving four schools. 
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Final
Steps 

Deliberation & 
Motions

Tonight the Budget Committee is scheduled to:

● Vote on a Motion to Approve a Property Tax Rate

● Vote on a Motion to Approve 2025-26 Budget

○ Noting any changes from the Proposed Budget
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Final
Step 
1

Tax Rate Motion
I move to declare the tax rates and debt service 
levy for the General Fund tax rate of $1.8401 
per $1,000 assessed valuation of the district 
and for the Local Option Levy tax rate of $1.50 
per $1,000 of assessed valuation of the district 
and for the Debt Service Fund tax levy of 
$37,560,172.
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Final
Step
2 

Budget Approval Motion
Motion - (Proposed Budget)
I move to approve the budget total for all funds, 
including the General Fund total of $298,389,000 
and Other Funds total of $262,597,917.
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