
Board of Directors Meeting
School District 4J, Lane County
District Office
200 N. Monroe Street
Eugene, Oregon 97402
Wednesday, February 16, 2022

NOTICE: The school board meeting on February 16 will be open to the public in-person, via live 
broadcast on KRVM 1280-AM and 98.7 FM, audio livestream at www.4j.lane.edu/stream, or video 
livestream at https://zoom.us/j/97396578668?pwd=LzBReEpqZ0JxRzVpaVdlQ3h5UFVzdz09
 
Community members interested in attending the school board meeting in-person should submit a request 
in advance at https://www.4j.lane.edu/board/attendance, as seating is limited due to COVID-19. If more 
people request to attend the meeting in-person than can be accommodated, priority will be given to 
individuals who have not recently attended a board meeting in-person.  Face mask requirements 
and physical distancing protocols will be in effect.
 

5:30 PM
5:30 p.m. Board Meeting (public meeting) and Executive Sessions (non-public)  

I. 5:30 p.m. Work Session: Executive Leadership Appointment Practices 
The board may recess to executive session to consider information or 
records exempt by law from public inspection, pursuant to ORS 
192.660(2)(f). 
Attachments: 
* Assistant Superintendent History
* Board Member Standards of Conduct - Board Policy BBF
* Qualifications and Duties of District Superintendent - Board Policy CBA
* Interim Superintendent Employment Contract

II. Board Meeting
III. Call to Order, Roll Call
IV. Items For Action

1. Consider Calendar Dates for Training Retreat with Alma Advisory Group
2. Discuss Timeline for Superintendent Selection Process

V. Suggestions by the Board for Consideration of Items at a Future Meeting
1. XIV.1. 2021–22 Board Meeting Dates:

JULY: Thursday, July 1, 2021 – Special Board Meeting
AUGUST: Wednesday, August 4 and Wednesday, August 18;
Board Retreat Dates: August 25 and August 28
SEPTEMBER: Wed., Sept. 1, Wed., Sept. 22 and Wed., Sept. 29
OCTOBER: Wed., Oct.6; Wed., Oct. 13; Wed., Oct. 20; Wed., Oct 27
NOVEMBER: Wed, Nov. 3, Tuesday, Nov. 16,  and Wed, Nov. 17; Tues, Nov. 23
DECEMBER: Wed. Dec. 1; Wed, Dec. 8; Wednesday, December 15
JANUARY 2022: Tuesday, January 4, 2022; Wednesday, January 12; Wednesday, 
January 19; Wednesday, January 26; Monday, January 31
FEBRUARY: Wednesday, February 2; Wednesday, February 9; Wednesday, 
February 16; Wednesday, February 23
MARCH: Wednesday, March 2;  Monday, March 7; Wednesday, March 9; 
Wednesday, March 16; Wednesday, March 30
APRIL: Wednesday, April 6; Wednesday, April 13; Wednesday, April 20; Wednesday, 
April 27
MAY: Wednesday, May 4; Wednesday, May 11; Wednesday, May 18; Wednesday, 
May 25
JUNE: Wednesday, June 1; Wednesday, June 8; Wednesday, June 22

VI.  Recess to Executive Session 
VII. Executive Session to follow the Public Meeting:  

Executive Session: The board will convene in executive session to "conduct deliberations 
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with persons designated by the governing body to carry on labor negotiations," pursuant to 
ORS 192.660 (2) (d).

All matters discussed during this executive session are confidential and shall not be 
disclosed without authorization by the school board. Pursuant to ORS 192.660 (4) and 
board policy BCD Executive Sessions, members of the news media may not be present for 
an executive session to conduct deliberations with persons designated by the board to 
carry on labor negotiations. 

Executive Sessions are not open to the public.  All matters discussed during executive 
sessions are confidential and shall not be disclosed by any representative of the news 
media without authorization by the school board.

VIII. Adjourn

THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:
To request interpreter services for this meeting, please call (541) 790-7850 or TDD (541) 790-7712 or the 

TDD Relay Number 1 (800) 735-2900
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Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date
February 16, 2022

Title
Board Work Session: Executive Leadership Appointment Practices 

Description:
The board will hold a work session on the topic of district leadership appointment practices. The 
work session will include information from legal counsel on laws, policies and common practices 
for the selection of executive school district staff.

The board may recess to executive session to consider information or records exempt by law 
from public inspection, pursuant to ORS 192.660(2)(f). 
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Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR ACTION 

Date
February 16, 2022

Title
Next Steps in the Superintendent Selection Process with Alma Advisory Group

Presenter 
Judy Newman, Board Chair

Discussion:
The Board will discuss next Steps in the Superintendent Selection Process: 
1. Consider Calendar Dates for Training Retreat with Alma Advisory Group; 
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