Board of Directors Meeting
School District 4J, Lane County
District Office

200 N. Monroe Street

Eugene, Oregon 97402

Friday, August 27, 2021

MEETING: Board Subcommittee

DATE: Friday, August 27, 2021

TIME: 3:00-5:00 p.m.

LOCATION: In-Person

BOARD MEMBERS: Alicia Hays, Gordon Lafer and Maya Rabasa

TOPICS: Review and Prepare RFP for Search Firms to Assist in the Selection of a Permanent
Superintendent

3:00 PM

Board Subcommittee Meeting

3:00 p.m. Board Subcommittee Meeting:

Meeting Minutes

Subcommittee - Superintendent Search Firm
Eugene School District 4) Board of Directors
Education Center, Eugene OR

August 27, 2021
3:00 p.m.

PRESENT: Committee members Alicia Hays, Gordon Lafer and Maya Rabasa,
members of the board; Kerry Delf, Holly Langan and Christine Nesbit, staff.

The Superintendent Search Firm Subcommittee of the Board of Directors of
Eugene School District 4) held a regular meeting on August 27, 2021 at 3:00 p.m.
at the Education Center, 200 North Monroe Street in Eugene, Oregon. Notice of
the meeting was mailed to the media and posted in the Education Center on
August 20, 2021.

Gordon Lafer, Chair of the subcommittee, called the meeting to order at 3:00pm
and identified the purpose of the meeting was to draft an informal request for
proposals (IRFP) for superintendent search firms to assist the board in its search
for a permanent superintendent.

Subcommittee members reviewed the IRFP for superintendent search firms
approved by the board in August 2020, and discussed possible revisions. Iltems
discussed and revised included the timeline in the IRFP, the content of proposals,
evaluation criteria and point allocation.

After discussion, the subcommittee agreed on a draft IRFP to be presented to the
board as a whole for consideration and action at the regular board meeting on
September 1, 2021.



Mr. Lafer reminded subcommittee members that the board as a whole delegated
to the subcommittee the task of conducting the initial screening of proposals and
recommending finalist firms to the board as a whole for an interview. The
subcommittee agreed that it would meet on September 29, 2021 at 2:00pm for
that purpose.

Mr. Lafer adjourned the meeting at 4:30pm.
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THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:
To request interpreter services for this meeting, pleasecall (541) 790-7850 or TDD (541) 790-7712 or the
TDD Relay Number 1 (800) 735-2900
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The Superintendent Search Firm Subcommittee of the Board of Directors of Eugene School District 4J held a regular meeting on August 27, 2021 at 3:00 p.m. at the Education Center, 200 North Monroe Street in Eugene, Oregon. Notice of the meeting was mailed to the media and posted in the Education Center on August 20, 2021.



Gordon Lafer, Chair of the subcommittee, called the meeting to order at 3:00pm and identified the purpose of the meeting was to draft an informal request for proposals (IRFP) for superintendent search firms to assist the board in its search for a permanent superintendent.



Subcommittee members reviewed the IRFP for superintendent search firms approved by the board in August 2020, and discussed possible revisions. Items discussed and revised included the timeline in the IRFP, the content of proposals, evaluation criteria and point allocation.



After discussion, the subcommittee agreed on a draft IRFP to be presented to the board as a whole for consideration and action at the regular board meeting on September 1, 2021.



Mr. Lafer reminded subcommittee members that the board as a whole delegated to the subcommittee the task of conducting the initial screening of proposals and recommending finalist firms to the board as a whole for an interview. The subcommittee agreed that it would meet on September 29, 2021 at 2:00pm for that purpose.



Mr. Lafer adjourned the meeting at 4:30pm.
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