
Eugene School District 4J 

12:00-8:00 p.m. Board Retreat 

200 N. Monroe Street 

Wednesday, August 14, 2019, 12:00 PM 

Agenda 

 

I. 12:00-8:00 p.m. School Board Retreat 
 

 Goals for Board Retreat: 
- Team Cohesion 

- Create Clarity 

- Focus on Shared Results for 2020 

- Role of the Board 

 

 

1. Welcome & Introductions; Goals and Ground Rules  

2. Overview of Organizational Health Model  

3. Team Cohesion:  Building Trust and Working as a Team  

4. Working Agreements for 2020  

5. Role of the Board:  What's My Lane?  

6. Board Goals for FY20 (3-4)  

7. Workplan and Managing to our Calendar  

8. Updates  

 


