
*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT 8R, HERMISTON

There will be a Special Meeting of the
Board of Education of the Umatilla County School District 8R

at Hermiston School District Offices 
Boardroom

305 S.W. 11th Street.
Hermiston, Oregon 97838

Monday, August 26, 2024, 6:30 PM

Rosa Cerda-Diaz
Executive Assistant to the
Superintendent and Board of Education

AGENDA

1. CALL TO ORDER REGULAR MEETING   (6:30 p.m.)    Chair Hansell
2. INTRODUCTORY ITEMS        (6:30 p.m.)    Chair Hansell

1. Pledge of Allegiance      
2. Adoption of Agenda    

3. REPORTS   (7:20 p.m.)    Chair Hansell
1. Board of Education    Chair Hansell

Board of Education Goals 
1. Academic Achievement. Demonstrate continuous improvement in all measured areas 

for each student.
2. Stewardship. Maintain sound fiscal stewardship of community resources consistent with 

board policy.
3. Community. Engage our diverse community in creating opportunities to advance 

student achievement.
2. Superintendent's Office    Dr. Mooney

4. STUDY ITEMS     (6:45 p.m.)    Chair Hansell
1. Superintendent Evaluation Process    
2. Long Range Plan    

5. CONSENT ITEMS**    (7:15 p.m.)    
1. Human Resources Department    

1. Personnel Resignations    
2. Personnel Appointments    
3. Extra Responsibility & Extra Duty Contracts    

2. Business Services    Katie Saul
1. Meal Price Consideration    

6. CALENDAR AND FUTURE ITEMS   (7:20 p.m.)    
1. Future Agenda Item Discussion    Chair Hansell
2. Calendar Review    Dr. Mooney

7. ADJOURN     (7:30 p.m.)    
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 26, 2024 
 

SUPERINTENDENT'S RECOMMENDATION 
 

2.0. INTRODUCTORY ITEMS 
 
2.2. TOPIC:  Adoption of the Agenda 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
 
. . . . . that the Board of Education adopts the agenda as presented. 
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

AUGUST 26, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION

5.0 CONSENT: Human Resources Department

5.1.1 TOPIC: Personnel Resignation

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the resignation of the following employees:

NAME POSITION BUILDING ASSIGNMENT

Krystal Dunagan Special Ed Assistant - Life Skills Loma Visa Elementary

Christa Keifer Accounts Receivable Clerk District Office
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

AUGUST 26, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION
5.0 CONSENT: Human Resources Department

5.1.2 TOPIC: Personnel Appointment

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the appointment of the following employees:

NAME POSITION BUILDING ASSIGNMENT

Chelsea Bergstrom Mathematics Armand Larive Middle School

Olivia Herrera Special Ed Assistant Rocky Heights Elementary

Kaylee Gossett Special Ed Assistant - Life Skills Sandstone Middle School

Maria Valencia Custodian Sandstone Middle School

Kasiddee Nichols Special Ed Assistant - Life Skills Loma Vista Elementary
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

AUGUST 26, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION

5.0 CONSENT: Human Resources Department

5.1.3 TOPIC: Personnel Extra Duty/Extra Responsibility

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the extra duty/extra responsibility of the following

employees:

NAME POSITION BUILDING ASSIGNMENT

Micah Mercer HTV Athletic Livestream (Season 1) Hermiston High School

Dylan Usher HTV Athletic Livestream (Season 1) Hermiston High School

Micah Mercer HTV Athletic Livestream (Season 2) Hermiston High School

Dylan Usher HTV Athletic Livestream (Season 2) Hermiston High School

Micah Mercer HTV Athletic Livestream (Season 3) Hermiston High School

Dylan Usher HTV Athletic Livestream (Season 3) Hermiston High School

Stephanie Miears Strength & Conditioning Coach Hermiston High School
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

August 26, 2024

BUSINESS SERVICES DIRECTOR’S RECOMMENDATION

5.2 CONSENT:  Business Services

5.2.1 TOPIC:  Meal Price Consideration

It is recommended….

RECOMMENDATION:  

……that the Board of Education declare Hermiston School District as district-wide Community 
Eligibility Provision, offering free breakfast and lunch to all enrolled students. It is further 
recommended that the Board of Education set the following paid food service prices for the 
2024-25 school year.

2024-2025
 Recommended 

Prices
Lunch

Elem $0.00
MS $0.00
HS $0.00
Adult $5.00

Breakfast
Elem $0.00
MS $0.00
HS $0.00
Adult $3.30

Each enrolled student is eligible for one (1) no-cost breakfast and one (1) no-cost lunch per day. 
Second meals may be purchased at the following rates: Student breakfast: $3.30; Elementary & 
middle school lunch $3.10; High school lunch $3.60.
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