
*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT 8R, HERMISTON

There will be a Regular Meeting of the
Board of Education of the Umatilla County School District 8R

at Hermiston School District Offices 
Boardroom

305 S.W. 11th Street.
Hermiston, Oregon 97838

Monday, June 10, 2024, 6:30 PM

Rosa Cerda-Diaz
Executive Assistant to the
Superintendent and Board of Education

AGENDA

1. CALL TO ORDER REGULAR MEETING   (6:30 p.m.)    Chair Hansell
2. CALL TO ORDER BUDGET HEARING    (6:31 P.M.)    Chair Hansell
3. BUDGET HEARING   (6:32 P.M.)    Chair Hansell

Welcome. This is the time we reserve in our meeting for those who wish to comment on the 
approved 2024-25 budget as presented for adoption. Anyone wishing to address the board 
should stand and be recognized, then move forward to the microphone at the center table. 
Prior to making your comments, please state your first and last name. Please limit your 
comments to a maximum of three (3) minutes and address them to me.

The Hermiston School District Board of Education also accepts public comment in writing to 
communications@hermistonsd.org prior to this meeting. Members of the community 
wishing to provide written comments submitted those statements to the district by 4:00 pm 
today.

Persons wishing to virtually address the board submitted their name electronically by 4:00 
pm using the Google Form accessible through the district website.

Is there anyone here tonight who would like to address the board regarding the approved 
2024-25 budget?

1. Public Comment    Chair Hansell
4. ADJOURN BUDGET HEARING    (6:35 P.M.)    Chair Hansell
5. INTRODUCTORY ITEMS        (6:35 p.m.)    Chair Hansell

1. Pledge of Allegiance      
2. Adoption of Agenda    
3. Approval of Minutes    

6. PRESENTATIONS AND RECOGNITIONS     (6:35 p.m.)    
1. Athletic & Activities    Mr. Usher

1. Ben Larson Male Student-Athlete of the Year    Mr. Usher
2. Ricardo Sotelo Named MCC Soccer Coach of the Year    Mr. Usher
3. Nadalie Cannell Golfer of the Year    Mr. Usher
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*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

2. Nuestro Futuro    Ms. Macias
3. First Student    

7. PUBLIC COMMENTS     (6:50 p.m.)    Chair Hansell
Welcome. This is the time we reserve in our meeting for public comment.
According to Board Policy KL, any complaint regarding a specific employee of the Hermiston 
School District must be routed through the superintendent's office.
The Hermiston School District Board of Education accepts public comments virtually and in 
person. Members of the public wishing to address the board virtually submitted written 
statements or requests by 4:00 p.m. prior to this meeting.
Those wishing to address the board in person should stand and be recognized, then move 
forward to the microphone at the center table. Prior to making your comments, state your 
first and last name and school or topic. Please limit your comments to a maximum of three 
(3) minutes and address them to me.
Is there anyone here tonight who would like to address the board?

8. COMMUNICATIONS AND ANNOUNCEMENTS   (7:05 p.m.)    
1. Oregon School Employees Association    Ms. Chapman
2. Hermiston Association of Teachers    Ms. McCann
3. Student Board Representative    Miss Doherty

9. REPORTS   (7:20 p.m.)    
1. Board of Education    Chair Hansell

Board of Education Goals 
1. Academic Achievement. Demonstrate continuous improvement in all measured areas 

for each student.
2. Stewardship. Maintain sound fiscal stewardship of community resources consistent with 

board policy.
3. Community. Engage our diverse community in creating opportunities to advance 

student achievement.
2. Business Office    Ms. Saul

1. Financial Reports    
3. Superintendent's Office    Dr. Mooney

1. Enrollment Report    
10. STUDY ITEMS     (7:45 p.m.)    

1. 2024-25 School Board Calendar    Dr. Mooney
11. CONSENT ITEMS**    (8:15 p.m.)    

1. Human Resources Department    
1. Personnel Resignations    
2. Personnel Appointments    

2. Termination    
3. Business Office    Ms. Saul

1. Acceptance of Gifts    
4. Superintendent's Office    

1. Policy Review - First Reading    
2. 2024-25 School Board Calendar    

5. Confidential Contracts    
6. Classified Contract Agreement    

12. ACTION ITEMS     (8:20 p.m.)    
1. 2024-25 Budget Adoption    

13. CALENDAR AND FUTURE ITEMS   (8:30 p.m.)    
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***  Members of the public are invited to address the Board of Education during Public Comments.

1. Future Agenda Item Discussion    Chair Hansell
2. Calendar Review    Dr. Mooney

14. ADJOURN     (8:35 p.m.)    Chair Hansell
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

3.0 BUDGET HEARING

3.1. TOPIC:  Public Comment

Welcome. This is the time we reserve in our meeting for those who wish to comment on 
the approved 2024-25 budget as presented for adoption. Anyone wishing to address the 
board should stand and be recognized, then move forward to the microphone at the 
center table. Prior to making your comments, please state your first and last name. 
Please limit your comments to a maximum of three (3) minutes and address them to 
me.

The Hermiston School District Board of Education also accepts public comment in 
writing to communications@hermistonsd.org prior to this meeting. Members of the 
community wishing to provide written comments submitted those statements to the 
district by 4:00 pm today.

Persons wishing to virtually address the board submitted their name electronically by 
4:00 pm using the Google Form accessible through the district website.

Is there anyone here tonight who would like to address the board regarding the 
approved 2024-25 budget?
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

5.0. INTRODUCTORY ITEMS

5.2. TOPIC:  Adoption of the Agenda

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education adopts the agenda as presented.
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May 13, 2024, at 6:30 PM - Regular Meeting Minutes
1. EXECUTIVE SESSION

Chair Hansell called executive session to order at 5:32p.m. The executive session was 
conducted per ORS 192.660(2)(d) and ORS 192.660(2)(i).

The executive session was adjourned at 6:27p.m.

2. CALL TO ORDER REGULAR MEETING 
Chair Hansell called the meeting to order at 6:32 p.m.
Hermiston School Board members present: Mr. Dain Gardner, Ms. Lili Gomez, Ms. Sally Hansell, 
Mr. James Hurst, Ms. Bonnie Luisi, Ms. Karen Sherman and Ms. Teri Vander Stelt
Also in attendance: Dr. Tricia Mooney, Superintendent of Schools, Katie Saul, Director of 
Business Services, and Executive Assistant to the Superintendent and Board Rosa Cerda-Diaz

3. INTRODUCTORY ITEMS
3.1. Pledge of Allegiance

Chair Hansell led everyone in the Pledge of Allegiance.

3.2. Adoption of Agenda
Ms. Bonnie Luisi moved that the agenda be adopted as amended. The motion was 
seconded by Ms. Karen Sherman and passed 7-0.

3.3. Approval of Minutes
A motion was made by Ms. VanderStelt to approve the minutes of the regular meeting 
held on April 8, 2024, and the special meeting held on April 22, 2024. The motion was 
seconded by Ms. Bonnie Luisi and passed 7-0.

4. PRESENTATIONS AND RECOGNITIONS
4.1. Hermiston High School FCCLA

Dr. Mooney introduced Angela Treadwell the Career and Technical Education, Hospitality 
FCCLA Adviser, who shared information about the FCCLA team. The board presented 
certificates to recognize the FCCLA Members that attended the Oregon FCCLA State 
Leadership Conference in Portland.

4.2. Desert View Elementary School
Principle David Melville introduced the Desert View leadership team.  The team 
presented information on reading skills and how the staff works to meet the individual 
needs of students across the building. 

5. PUBLIC COMMENTS
No written comments were provided in advance and no requests were made to address the 
board virtually. No in person comments were made.

6. COMMUNICATIONS AND ANNOUNCEMENTS
6.1. Oregon School Employees Association

OSEA President Chapman was not in attendance.
6.2. Hermiston Association of Teachers   
HAT President-elect Stacey Robledo provided an update on behalf of the Hermiston 
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Association of Teachers.  Ms. Robledo thanked HAT President Jessica McCann for all the 
hours and hard work put in this year and especially in taking Ms. Robledo under her wing 
and getting the preparation that is needed for next year. Ms. Robledo shared that in April 
local representatives attended an OEA (Oregon Education Association) assembly in 
Portland. The representatives played a role in shaping the direction of OEA which represents 
over 44 thousand educators. Union elections will be closing May 17, 2024, to elect new 
HAT representatives for the 2024-2025 school year.

 
6.3. Student Board Representative

Miss Doherty not present.
7. REPORTS 

7.1. Board of Education 
Board members shared events and activities in which they participated or attended since 
the last board meeting. Board members attended pinning ceremonies and were invited to 
attend Evening of Excellence thanking Ms. Monroe for the invitation. 

7.2. Business Office    
7.2.1. Financial Reports

Ms. Saul reviewed the revenue, expenditure and ending fund balance reports for March 
2024. The revenue report is green and expenditure reports is yellow for the month, but green 
for the year to date. The projected ending fund balance is 13.24%.
 

7.3. Superintendent's Office
7.3.1. Enrollment Report
Dr. Mooney shared the enrollment report through April 30, 2024 which includes a total 
student enrollment of 5,359 students K-12 and an enrollment trend that is aligned with the 
2022-2023 school year.  In addition, the regular attenders report for the month of April was 
shared that includes a breakdown of the percentage of students attending 90% or more of 
their enrolled days for the month.

8. STUDY ITEMS
8.1. K-12 Science Curriculum Adoption Committee

Mr. Depew, Dr. Farley and West Park Principal Mr. Juan Rodriguez  shared information 
with the board about the process followed for the curriculum adoption recommendations 
to the board.

8.2. Policy IKFB Graduation Exercise 
Mr. Gardner made a motion that the Hermiston School Board of Directors create and vote 
on a board policy or amendment to an existing policy permitting the 2024 Hermiston High 
School seniors who have earned their 2024 National Honor Society stole to wear that stole 
at the 2024 Hermiston High School graduation ceremony.  The motion was seconded by 
Mr. Hurst.  The motion failed 4-3.

9. CONSENT ITEMS**
Ms. Luisi made a motion to approve consent agenda items 9.1.1. through 9.1.3., 9.2. and 9.4., 
Ms. Sherman seconded the motion which passed 7-0.

9.1.1. Personnel Resignations
Briseida Gomez-Meza Custodian Hermiston School District
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Lyndsey McKillip Title 1 Teacher Desert View Elementary
Lisa Depew Grants & Curriculum District Office

Manager

9.1.2. Personnel Appointments
Kelly Payan HR Specialist District Office
Dalton Arnzen Science Teacher Hermiston High School
Macy Jensen Science Teacher Hermiston High School
Jill Miller SpEd Teacher Sandstone Middle School
Madison Frazier English LA Teacher Hermiston High School
Abigail Dowd Elem. Teacher Grd. 4 West Park Elementary
Mary (KT) James SpEd Teacher Armand Larive Middle

School
Matthew Jones PE Health Grds 6-8 Sandstone Middle School

9.1.3. Extra Responsibility & Extra Duty Contracts
Adrian Rodarte Activity MS Color Guard Armand Larive & Sandstone 

9.2. Business Office
9.2.1. Acceptance of Gifts

School/Program Gift Value Donor
West Park Elementary General Use $353.40 American Online

Giving Foundation
Sandstone Middle School General Use $400.96 American Online

Giving Foundation
H.H.S. Science 02/19/24 Science $1,450 Good Shepherd

Pathway Community Health Foundation
H.H.S. Health Donation to health fair- $1,450 Good Shepherd
Services Classes fund 255 Health Services Community Health Foundation
H.H.S. Cross Country Cross Country Use $700 Rogers Toyota of Hermiston
H.H.S. Counseling Center 35 Prom dresses Rose White HHS Parents
H.H.S. Agriculture Plants Bi-Mart Plant Manager

9.2.2. Budget Committee Membership
To comply with ORS 294.414(5) the following budget committee positions were updated 
from an ending date of 6/30/2027 to 6/30/2026:

Position 5 – Ms. Kristy Inman
Position 6 – Ms. Alecia Funk
Position 7 – Mr. Kenneth Dopps

9.3. Teaching & Learning
9.3.1. Science Curriculum Adoption
The board approved the following materials for K-12 Science instruction beginning in the 
2024-2025 school year:
Grades K-5 Accelerate Learning: STEMscopes
Grades 6-8 Stile Education Middle School Science
Graes 9-12 McGraw Hill: Inspire Science 8



9.4. Athletics & Activities Department
The board approved the Hermiston School District’s membership with the Washington 
Interscholastic Activities Association (WIAA), per resolution 23-24-04.

10. CALENDAR AND FUTURE ITEMS
10.1. Future Agenda Item Discussion

Chair Hansell announced study items during the summertime.

10.2. Calendar Review
Dr. Mooney reviewed upcoming calendar items for board members.

11. ADJOURN
Chair Hansell adjourned the meeting at 9:26 p.m.

_____________________ ____________________________________
Date Chairman

____________________________________
Superintendent/Clerk

____________________________________
Secretary
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May 20, 2024, at 6:30 PM - Budget Committee
Meeting Minutes

 
1. CALL TO ORDER SPECIAL MEETING
Vice Chair Dave Smith called the meeting to order at 6:32p.m.
Hermiston School Board Members Present: Ms. Bonnie Luisi, Mr. Dain Gardner, Ms. Teri 
Vander Stelt, Ms. Karen Sherman, and Mr. James Hurst.
Community Budget Committee members present: Mr. Kenneth Dopps, Ms. Alecia Funk, Mr. 
Dave Nevin, and Mr. Dave Smith
Also in attendance were: Superintendent of Schools Tricia Mooney, Assistant Superintendent 
Jake Bacon, and Director of Business Services Katie Saul.
Absent Members: Ms. Sally Hansell, Ms. Lili Gomez, Ms. Kristy Inman, Mr. Greg Harris and 
Mr. Justin Terry

  
2. INTRODUCTORY ITEMS      
Vice Chair Smith led the group in the Pledge of Allegiance.
   
2. APPROVAL OF MINUTES 
Ms. Luisi made a motion to approve the May 6, 2024, meeting minutes as presented.  Th 
emotion was seconded by Ms. Vander Stelt and passed unanimously.
   
3. REVIEW OF BUDGET REVISIONS
Ms. Saul reported that there were no revisions to the budget that was presented at the May 6, 
2024, Budget Committee meeting.

4. REVIEW OF TAX RATE DECLARATION
Ms. Saul shared the District’s permanent tax rate of $4.8877 per $1,000 of assessed value for 
operating purposes in the General Fund.  The amount of $8,795,000 will be levied for payment 
of bond principal and interest in the Debt Service Fund.  

5. PUBLIC COMMENTS 
Vice Chair Smith invited public comment.  No members of the public made comment or 
submitted comments prior to the meeting.
6. COMMITTEE QUESTIONS & DISCUSSION   
Vice Chair Smith invited questions and discussion from the Budget Committee.  No question or 
discussion items were brought forth.
 
8. CONSIDERATION FOR BUDGET APPROVAL
Mr. Dopps made a motion that the Hermiston School District Budget Committee approve the 
budget for the 2024-2025 fiscal year in the amount of $186,757,758: with a permanent tax rate 
of $4.8877 per $1,000 of assessed value for operating purposes in the General Fund, and the 
amount of $8,795,000 for payment of bond principal and interest in the Debt Service Fund.  
The motion was seconded by Mr. Nevin and passed unanimously.
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9. AUTHORIZATION FOR BOARD APPROVAL OF MINUTES  
Ms. Luisi made a motion that the Budget Committee authorize the Board of Education to 
approve the May 20, 2024, Budget Committee meeting minutes at the next regular meeting of 
the Board of Education, scheduled for June 10, 2024. Ms. Funk seconded the motion which 
passed unanimously.

10. RECESS OF BUDGET COMMITTEE FOR 2023-24 SCHOOL YEAR     
Vice Chair Smith recessed the Budget Committee for the 2023-24 school year at 7:04 p.m.

_____________ _________________________________
Date Chairman

_________________________________
Superintendent/Clerk

_________________________________
Secretary
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

PUBLIC COMMENT GUIDELINES

Welcome. This is the time we reserve in our meeting for public comment.

According to Board Policy KL, any complaint regarding a specific employee of the 
Hermiston School District must be routed through the superintendent's office.

The Hermiston School District Board of Education accepts public comments virtually 
and in person. Members of the public wishing to address the board virtually submitted 
written statements or requests by 4:00 p.m. prior to this meeting.

Those wishing to address the board in person should stand and be recognized, then 
move forward to the microphone at the center table. Prior to making your comments, 
state your first and last name and school or topic. Please limit your comments to a 
maximum of three (3) minutes and address them to me.

Is there anyone here tonight who would like to address the board?
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MONTH TAXES INTST/FEES INTER STATE SSF STATE OTH FEDERAL OTHER TOTAL PROJ. TOTAL ACT.
JUL PRO -$                   104,725$          195,346$          9,371,230$       -$                   -$                   -$                   9,671,301$       (174,434)$         -1.80%
JUL ACT -$                   125,638$          -$                   9,371,230$       -$                   -$                   -$                   -$                   9,496,868$       (174,434)$         YTD
AUG PRO 27,742$            106,348$          97,673$            4,684,491$       13,000$            -$                   -$                   4,929,254$       234,259$          4.75%
AUG ACT 20,181$            167,509$          293,020$          4,682,804$       -$                   -$                   -$                   5,163,514$       59,826$            YTD
SEP PRO 37,452$            114,363$          102,961$          4,684,491$       -$                   -$                   -$                   4,939,267$       147,661$          2.99%
SEP ACT 18,011$            279,503$          106,611$          4,682,804$       -$                   -$                   -$                   5,086,928$       207,487$          YTD
OCT PRO 75,113$            81,890$            97,673$            4,684,491$       -$                   -$                   -$                   4,939,167$       54,329$            1.10%
OCT ACT 20,899$            192,120$          97,673$            4,682,804$       -$                   -$                   -$                   4,993,497$       261,816$          YTD
NOV PRO 9,272,775$       116,853$          104,725$          4,684,491$       -$                   -$                   -$                   14,178,844$    327,570$          2.31%
NOV ACT 9,468,220$       250,327$          105,063$          4,682,804$       -$                   -$                   -$                   14,506,414$    589,385$          YTD
DEC PRO 1,095,696$       85,524$            1,828,242$       4,684,491$       -$                   -$                   -$                   7,693,953$       (213,838)$         -2.78%
DEC ACT 755,707$          213,362$          1,828,242$       4,682,804$       -$                   -$                   -$                   7,480,115$       375,547$          YTD
JAN PRO 144,645$          84,472$            302,673$          4,684,491$       366,484$          12,000$            -$                   5,594,765$       (503,745)$         -9.00%
JAN ACT 97,403$            206,381$          97,673$            4,683,308$       6,255$               -$                   -$                   5,091,020$       (128,198)$         YTD
FEB PRO 170,676$          109,014$          97,673$            4,684,491$       -$                   -$                   -$                   5,061,854$       330,637$          6.53%
FEB ACT 57,395$            207,266$          97,673$            4,683,308$       346,849$          -$                   -$                   5,392,491$       202,439$          YTD
MAR PRO 173,112$          96,499$            103,138$          4,684,491$       -$                   -$                   -$                   5,057,240$       582,332$          11.51%
MAR ACT 287,681$          337,125$          319,605$          4,683,308$       -$                   11,854$            -$                   5,639,573$       784,771$          YTD
APR PRO 55,282$            106,946$          97,673$            5,054,718$       -$                   -$                   -$                   5,314,619$       97,708$            1.84%
APR ACT 65,251$            194,685$          97,673$            5,054,718$       -$                   -$                   -$                   5,412,327$       882,479$          YTD
MAY PRO 129,312$          207,053$          23,450$            5,526,138$       35,000$            -$                   -$                   5,920,953$       0.00%
MAY ACT -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   YTD
JUN PRO 241,940$          174,313$          7,195$               -$                   366,484$          -$                   -$                   789,932$          0.00%
JUN ACT -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   YTD
Projected 11,423,745$    1,388,000$      3,058,426$      57,428,014$    780,968$          12,000$            -$                   74,091,152$    
Budget Book 11,423,745$    1,310,000$      2,964,607$      56,944,610$    723,588$          12,000$            2,705,000$      76,083,550$    
Variance -$                   78,000$            93,819$            483,404$          57,380$            -$                   (2,705,000)$     (1,992,398)$     

TOT ACT 10,790,748$    2,173,915$       3,043,234$       51,889,892$    353,104$          11,854$            -$                   68,262,747$    FORECAST ACT
 % collected 94.46% 156.62% 99.50% 90.36% 45.21% 98.78% #DIV/0! 92.13%
NOTE:  

LEGEND Above or within 2.00% of projection Between 2.01% & 5.00% below Below 5.01% of projection

GENERAL FUND REVENUE DATA ENTRY REPORT
VARIANCE

74,973,631$                                   

Revised per 3/28/2024 SSF Estimate & Board Resolution 23-24-03
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MONTH PROJ. P/R ACTUAL P/R PROJ. A/P ACTUAL A/P
JULY PROJECTED 1,039,674         1,381,486$       2,421,160$       MONTHLY 6,252$               0.26%
JULY ACTUAL 1,049,625$              1,377,787$       2,427,412$       YTD 6,252$               0.26%
AUGUST PROJECTED 1,232,246         1,108,290$       2,340,536$       MONTHLY (65,117)$            -2.78%
AUGUST ACTUAL 1,209,218$              1,066,202$       2,275,419$       YTD (58,865)$            -1.24%
SEPTEMBER PROJECTED 5,169,094         872,712$           6,041,806$       MONTHLY 283,008$           4.68%
SEPTEMBER ACTUAL 5,005,895$              1,318,919$       6,324,814$       YTD 224,143$           2.07%
OCTOBER PROJECTED 5,331,775         927,300$           6,259,075$       MONTHLY 595,456$           9.51%
OCTOBER ACTUAL 5,247,507$              1,607,024$       6,854,531$       YTD 819,599$           4.80%
NOVEMBER PROJECTED 5,426,384         931,734$           6,358,118$       MONTHLY (258,550)$          -4.07%
NOVEMBER ACTUAL 5,441,615$              657,953$           6,099,568$       YTD 561,049$           2.40%
DECEMBER PROJECTED 5,285,563         930,681$           6,216,244$       MONTHLY (530,287)$          -8.53%
DECEMBER ACTUAL 5,203,177$              482,780$           5,685,957$       YTD 30,762$             0.10%
JANUARY PROJECTED 5,208,211         1,021,174$       6,229,385$       MONTHLY (17,793)$            -0.29%
JANUARY ACTUAL 4,998,413$              1,213,179$       6,211,592$       YTD 12,969$             0.04%
FEBRUARY PROJECTED 5,444,624         948,855$           6,393,479$       MONTHLY (149,870)$          -2.34%
FEBRUARY ACTUAL 5,319,934$              923,676$           6,243,609$       YTD (136,901)$          -0.32%
MARCH PROJECTED 5,347,369         1,086,524$       6,433,893$       MONTHLY 308,110$           4.79%
MARCH ACTUAL 5,125,275$              1,616,728$       6,742,003$       YTD 171,209$           0.35%
APRIL PROJECTED 5,223,648         1,199,012$       6,422,660$       MONTHLY (141,971)$          -2.21%
APRIL ACTUAL 5,108,832$              1,171,857$       6,280,689$       YTD 29,238$             0.05%
MAY PROJECTED 8,695,232         1,580,436$       10,275,668$     MONTHLY 0.00%
MAY ACTUAL -                     -$                          -$                   -$                   YTD 0.00%
JUNE PROJECTED 9,303,898         2,691,106$       11,995,004$     MONTHLY 0.00%
JUNE ACTUAL -$                          -$                   -$                   YTD 0.00%
PROJECTED 62,707,718$     14,679,310$     77,387,028$     
BUDGET BOOK 63,459,168$     16,100,874$     79,560,042$     

VARIANCE 751,450$           1,421,564$       2,173,014$       (proj. difference in budgeted expenditures)
TOTAL ACTUAL 43,709,489$           11,436,105$     55,145,594$     FORECAST ACT
     % spent to date 69.70% 77.91% 71.26%

LEGEND MONTHLY Below or within 2.00% Between 2.01% & 5.00% above Above 5.01% of projection
LEGEND YTD Below or within 2.00% Between 2.01% & 5.00% above Above 5.01% of projection

TOTAL VARIANCE
GENERAL FUND EXPENDITURE DATA ENTRY REPORT

Revised per 3/28/2024 SSF Estimate & Board Resolution 23-24-03Note:

77,416,266$                            
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1-Jul-23 PROJECTED 14,000,000$    
ACTUAL 14,328,892$     

31-Jul-23 PROJECTED 9,671,301$        2,421,160$      21,250,141$    
ACTUAL 9,496,868$       2,427,412$      21,398,348$     148,206$         0.70% 12.39%

31-Aug-23 PROJECTED 4,929,254$        2,340,536$      23,838,860$    
ACTUAL 5,163,514$       2,275,419$      24,286,442$     328,691$         1.38% 12.70%

30-Sep-23 PROJECTED 4,939,267$        6,041,806$      22,736,321$    
ACTUAL 5,086,928$       6,324,814$      23,048,556$     193,344$         0.85% 12.53%

31-Oct-23 PROJECTED 4,939,167$        6,259,075$      21,416,414$    
ACTUAL 4,993,497$       6,854,531$      21,187,522$     (347,783)$        -1.62% 11.91%

30-Nov-23 PROJECTED 14,178,844$     6,358,118$      29,237,140$    
ACTUAL 14,506,414$     6,099,568$      29,594,368$     238,336$         0.82% 12.52%

31-Dec-23 PROJECTED 7,693,953$        6,216,244$      30,714,849$    
ACTUAL 7,480,115$       5,685,957$      31,388,526$     673,677$         2.19% 13.00%

31-Jan-24 PROJECTED 5,594,765$        6,229,385$      30,080,230$    
ACTUAL 5,091,020$       6,211,592$      30,267,954$     187,725$         0.62% 12.52%

28-Feb-24 PROJECTED 5,061,854$        6,393,479$      28,748,605$    
ACTUAL 5,392,491$       6,243,609$      29,416,836$     668,231$         2.32% 13.02%

31-Mar-24 PROJECTED 5,057,240$        6,433,893$      27,371,952$    
ACTUAL 5,639,573$       6,742,003$      28,314,406$     942,454$         3.44% 13.24%

30-Apr-24 PROJECTED 5,314,619$        6,422,660$      26,263,912$    
ACTUAL 5,412,327$       6,280,689$      27,446,045$     1,182,133$      4.50% 13.31%

31-May-24 PROJECTED 5,920,953$        10,275,668$   21,909,196$    
ACTUAL -$                   -$                  27,446,045$     0.00%

30-Jun-24 PROJECTED 789,932$           11,995,004$   10,704,124$    
ACTUAL -$                   -$                  27,446,045$     0.00%

74,091,152$     77,387,028$   10,704,124$    12.15%
68,262,747$     55,145,594$    

13.31%
Monthly Comp. Above or within 2.00% of projection Between 2.01% & 5.00% below projection Below 5.01% of projection

8.00% to 9.00% and above Between 7.99% to 7.50% 7.49% and below

Variance

*Calculated using actuals through the current month and projected revenue and expenditures for future months

ENDING FUND BALANCE LEGEND

ANTICIPATED ACTUALS* $74,973,631 $77,416,266 11,886,258$                                   

INITIAL FORECASTED EFB
ACTUALS TO DATE

NOTE:
Final as of December 5, 2023 completed audit of June 30, 2023 financials.

GENERAL FUND MONTHLY ENDING FUND BALANCE REPORT
Revenue Expenditure Ending Fund BalanceDATE EFB Monthly 

Projection for 
Year End
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5/31/2024  HERMISTON SCHOOL DISTRICT 8R -  ELEMENTARY ENROLLMENT BY TEACHER

Desert View 357 Highland Hills 312 Loma Vista 398 Rocky Heights 442 Sunset 445 West Park 441

Kinder Carlson, K (Life S) 1  Hinton, Kelsey(Able) Diaz, Savannah (SC) 3 Total
Ramirerz, Nichole 16 Adams, Emily 16 Perkins, S (Life S) 2 Hatfield, Diana 1 Bruce, Madison 20 Gorham, Mary 21 358

Smith, Debra 18 Koenig, Marian 17 Bartley, Renae 14 Jones, Wendy 24 Demarest, Emilie 18 Kellison, Amber 20
Spears, Elsy 17 Schwirse, Dezi 16 Gormley, Caitrin 14 Hayden, Mya 23 Trotter, Natalie 20 Radillo, Elizabeth 21

Padberg, Janna 17 Victorio, Daisy 22
Rawlings, Nickole 17

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg,
Total 51 49 65 70 58 65 18.8

1st grade Carlson, K (Life S) 1 Hinton, Kelsey(Able Diaz, Savannah (SC) 3 Total
Bennett, Jeannine 21 Cearns, W (Cox) 17 Perkins, S (Life S) 3 Hatfield, Diana 2 Hantke, Sonia 24 Schaefer, Stacy 17 381

Farley, Kelsey 18 Liebe, Martha 15 Milligan, Amber 20 Badillo-Juarez, Ana 18 Meyers, Hayden 22 Searles, Eileen 18
Lillie, Shelly 20 Watson, Bailey 17 Powell, Annette 18 Dunkel, Michelle 17 Mosher, Aimee 22 Wattenburger, Marci 17

Spencer, Cherilyn 20 Godby, Katia 17 Zuniga, Mariana 17
Griffin, Kristine 17

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg,
Total 59 49 62 71 68 72 19.1

2nd grade Carlson, K (Life S) 2 Hinton, Kelsey (Able) 1 Diaz, Savannah (SC) 5 Total
Lowery, Jennifer 16 Cooley, Samantha 15 Perkins, S (Life S) 2 James, Megan 18 Colbray, Delta 18 Morris, Melissa (SC) 3 384
McCann, Jessica 17 Johnson, Osieauna 15 Greenup, Nina 18 Phillips, Bobbi 19 Smith, Monica 17 Johnston, Dawn 20

Rettkowski, Tiffany 15 Wilson, Madison 17 Meade, Alesia 18 Putnam, Brittanee 19 Torres, Martha 16 Neddo, Tess 21
Wells, Sarah 18 Newton, Jammie 18 West, Courtnee 19 Zumaya, Gabriela 17 Springstead, Amy 20

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg.
Total 66 47 58 76 68 69 18.3

3rd grade Carlson, K (Life S) 3 Hinton, Kelsey (Able) 0 Morris, Melissa (SC) 2 Total
Artz, Cristal 18 Juul, Mackenzie 19 Perkins, S (Life S) 1 Ekblad (Team) 1 Johnson, Natasha 23 Morgan, Michelle 25 395

Cope, Lyndsey 21 Ranger, Kelsey 19 Mulkey, Kaitlin 21 Basso, Caroline 22 Maddox, Noelle 22 Purswell, Kim 26
Frazier, Kara 22 Verwold, Taylor 17 Walchli, Courtney 18 Cotterell, Emily 21 St. Hilaire, Ashley 21 Smith, Brittany 26

White, Linda 22 Rodriguez, Adriane 20
Arenas, Patti (NC) 5

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg.
Total 61 55 65 64 71 79 21.9

4th grade Carlson, K (Life S) Ekblad (Team) 1 Morris, Melissa (SC) 0 Total
Kramer, Hailey 17 Cooke, Angie 19 Perkins, S (Life S) Hinton, Kelsey (Able) 0 Davis, Makendie 19 Hardin, Deniel 26 427

Lomas, Sara 16 Plum, Deanna 16 Camara, Melissa 25 Lindeman, Alissa 22 Richardson, Kelby 19 Madrigal, Jaime 26
Wellsandt, Darci 17 Sieble, Carolina 21 Hamilton, Natalie 24 Thompson, Hannah 23 Rouska, Aaron 19 Peterson, Allison 25

Stuart, Eleanor 23 Weis, Haley 19 Scofe, Bailey 20
Winn, Courtney 20 Arenas, Patti (NC) 10

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg.
Total 50 56 72 85 87 77 21.4

5th grade Carlson, K (Life S) 2 Ekblad (Team) 2 Morris, Melissa (SC) 3 Total
McCormack, Janey 24 Cook, Justine 17 Perkins, S (Life S) 2 Best, Sara 23 Brown, Jessica 27 Childs, Michelle 20 450

Miller, Sidney 22 Greenough, Kelly 20 Culligan, Tracy 24 Combs, Heather 26 Finn, Jessica 28 Degan, Amanda 18
Nicodemus, Connie 24 Hamann, Bonnie 19 Roberts, Cailyn 25 Linn, Josh 25 Mignin, Kaitkyn 30 Dopps, Kathy 20

Rodriguez, Amanda 23 Nyzc, David 18
Arenas, Patti (NC) 8

Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Hermiston Online! Avg.
Total 70 56 76 76 93 79 23.7
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5/31/2024
CUMULATIVE SCHOOL ENROLLMENT -- HERMISTON SCHOOL DISTRICT 8R

Part
Time Kg  1st

grade
2nd

grade
3rd

grade
4th

grade
5th

grade
6th

grade
 7th

grade
8th

grade
9th

grade
10th

grade
11th

grade
12th

grade Total

DESERT VIEW 51 59 66 61 50 70 357
HIGHLAND HILLS 49 49 47 55 56 56 312
Loma Vista 65 62 58 65 72 76 398
ROCKY HEIGHTS 70 71 76 64 85 76 442
SUNSET 58 68 68 71 87 93 445
WEST PARK 65 72 69 79 77 79 441
Elementary Total 358 381 384 394 427 452 2396

0
ALMS 243 246 256 745
SMS 204 183 190 577

0
HHS 415 427 380 369 1591

COMBINED TOTAL 358 381 383 394 427 452 447 429 446 415 427 380 369 5308

 Increase/
Decrease

Last month's total enrollment: 5359 -51
Same month one year ago:   5350 -42
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Month 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
August 4747 4860 5078 5060 5063 5104 5243 5396
September 4858 5014 5212 5145 5215 5255 5323 5510
October 4849 4997 5168 5105 5212 5244 5309 5490
November 4833 4986 5150 5084 5197 5217 5275 5477
December 4797 4960 5107 5035 5169 5170 5240 5452
January 4834 4962 5111 5062 5191 5184 5261 5452
February 4820 4965 5121 5042 5182 5180 5276 5459
March 4790 4977 5113 5033 5200 5165 5260 5454
April 4757 4964 5092 5039 5174 5155 5243 5447
May 4739 4954 5052 4990 5121 5131 5214 5396
June 4729 4920 5023 4971 5115 5113 5193 5385
Yearly 52753 54559 56227 55566 56839 56918 57837 59918
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
5743 5794 5838 5777 5563 5556 5347 5545
5651 5770 5791 5757 5531 5492 5446 5439
5658 5722 5781 5760 5539 5510 5473 5406
5635 5730 5754 5741 5535 5479 5472 5388
5627 5718 5721 5651 5532 5356 5422 5346
5623 5677 5745 5724 5510 5424 5438 5412
5630 5691 5725 5708 5516 5419 5414 5377
5615 5674 5694 5692 5515 5437 5401 5363
5609 5665 5680 5701 5514 5424 5401 5359
5579 5673 5669 5701 5506 5407 5350 5308
5537 5650 5637 5701 5506 5394 5326

61907 62764 63035 62913 60767 59898
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April Regular Attenders:
            Students who attend 90% or more of their enrolled school 

days

Elementary
Schools

Middle
Schools

High
School

Regular 
Attenders

68% 67% 49%

Average 
Attendance

91% 90% 84%

Data 5/1/24 - 5/30/24
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rcd

BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION

11. CONSENT:  Human Resources Department

11.1.1. TOPIC:  Personnel Resignation

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the resignation of the following employees:

Ashley Cullen Math Teacher Hermiston High School
Samantha Milligan SpEd Assistant Sunset Elementary
Asia Corey SpEd Assistant West Park Elementary
McKenna McGraw SpEdl Assistant Sandstone Middle School
Jamie Bartman SpEd Assistant West Park Elementary
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION

11.1. CONSENT:  Human Resources Department

11.1.2. TOPIC:  Personnel Appointment

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the appointment of the following 
employees:

Nicholas Ekblad SpEd Teacher Sandstone Middle School
Rebecca Greiner Speech Lang. Pathol. District Office
Nadia Monroy Math Teacher Hermiston High School
Chih-hui Virginia Le Math Teacher Hermiston High School
Brittany Allen ELA Teacher Armand Larive Middle School
Ivan Navarrete TOSA Dean of Students Loma Vista Elementary
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

ASSISTANT SUPERINTENDENT'S RECOMMENDATION

11. CONSENT:  Human Resources Department

11.2. TOPIC:  Personnel Termination

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education approves the termination of the following employee:

Liliana Guerrero SpEd Teacher Sandstone Middle School
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

12.3. Business Office

12.3.1 TOPIC:  Acceptance of Gifts

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education accept the following gifts:

School/Program Gift Value Donor
Highland Hills Elem. Classroom Enrichment $1,730.99 Adams Oregon

Enterprises, Inc
Sandstone Middle School 2024 April Payout $43.50 Box Tops for Edu.
Sandstone Middle School General Use $159.20 American Online

Giving Foundation
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

11. Consent Item

11.4.1. TOPIC:  Policy Review - First Reading

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education adopts the following policies:

AC Nondiscrimination
BBF Board Member Conduct
BCBA Student Delegate to the Board
BCBA Student Representative(s) on the Board
CB Superintendent
CBC Superintendent’s Contract
CBG Evaluation of the Superintendent
CCG Evaluation of the Administrators
DJC Bidding Requirements
DJC Bidding Requirements (Version 2)
DJC-AR Special Procurements and Exemptions from Competitive Bidding

(Version 2)
DJC-AR Exemptions form Competitive Bidding and Special Procurements

(Version 2)
DJCA Personal Services Contracts
DJCA-AR Personal Services Contracts
EBBA First Aid**
EBBA Student Health Services**
EBBA-AR First Aid – Infection Control
EBBB Injury/Illness Reports**
EBCA Safety Threats**
EBCB Emergency Procedure Drills and Instruction
GBEB Communicable Diseases in Schools
GBEB-AR Communicable Diseases in Schools
GBEBA Staff – HIV, AIDS AND HBV  
GBN/JBA Sexual Harassment 
GBNAB/JHFE Reporting of Suspected Abuse of a Child 
GBNAB/JHFE-AR(1) Reporting of Suspected Abuse of a Child 
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GCDA/GDDA Criminal Records Checks and Fingerprinting (Version 1) 
GCDA/GDDA Criminal Records Checks and Fingerprinting (Version 2)
GCDA/GDDA-AR Criminal Records Checks and Fingerprinting
IGBAF Special Education – Individualized Education Program

(IEP)**
IGBAF-AR Special Education – Individualized Education Program

(IEP)**
IGBAG Special Education – Procedural Safeguards**
JBA/GBN Sexual Harassment 
JBAA Section 504 - Students 
JBAA-AR Section 504 - Students
JEA Compulsory Attendance** 
JEA-AR Compulsory Attendance Notice and Citations**
JGA Corporal Punishment 
JGAB Use of Restraint or Seclusion** 
JGAB-AR Use of Restraint or Seclusion
JHCA/JHCB Immunization and School Sports Participation**
JHCC Communicable Diseases - Students 
JHCC-AR Communicable Diseases - Students
JHCCA Students – HIV, HBV, and AIDS** 
JHCCF Pediculosis (Head Lice) (Version 1)
JHCCF-AR Pediculosis (Head Lice)
JHFE/GBNAB Reporting of Suspected Abuse of a Child
JHFE/GBNAB-AR(1) Reporting of Suspected Abuse of a Child
KBA-AR Public Records
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

11. Consent Item: Superintendent’s Office

11.4.2. TOPIC:  2024-25 School Board Calendar

It is recommended. . . . .

RECOMMENDATION:

. . . . . that the Board of Education designates the provided dates as regular meeting 
dates for the Board of Education for the 2024-2025 school year. Meeting times shall 
begin at 6:30 p.m.

Monday July 8, 2024

Monday August 12, 2024

Monday September 9, 2024

Monday October 14, 2024

Monday November 18, 2024

Monday December 9, 2024

Monday January 13, 2025

Monday February 10, 2025

Monday March 10, 2025

Monday April 14, 2025

Monday May 12, 2025

Monday June 9, 2025
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 

June 10, 2024

11. 

11.5. 

SUPERINTENDENT'S RECOMMENDATION 

CONSENT:  Human Resources Department 

TOPIC:  Confidential Contract

It is recommended. . . . . 

RECOMMENDATION: 

. . . . . that the Board of Education approve adjustments to the Confidential contract.

The tentative agreement includes: 

• Term:  2 years

• CPI:
o 7% increase year 1
o 5% increase year 2

rcd
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AGREEMENT 

 
BETWEEN 

 
CONFIDENTIAL EMPLOYEES 

 
AND 

 
HERMISTON SCHOOL DISTRICT 8R 

 
2024-2026 
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This guiding schedule, established by the Hermiston School District Board, declares the following positions as 
Confidential and provides for a said schedule of benefits from the period of July 1, 2024, through June 30, 2026. 
 
POSITIONS STIPULATED AS CONFIDENTIAL: 
 

- Payroll Specialist 
 - Accounts Payable Clerk 
  
EVALUATIONS 
 
 Confidential employees shall receive a minimum of one formal evaluation each year. 
 
HOLIDAYS 
 
 Paid holidays for confidential employees will be: 
 
 Twelve Month Employees - 260 days  
 New Year’s Day  
 President’s Day  
 Memorial Day   
 Independence Day  
 Labor Day  
 Veterans Day  
  Thanksgiving Day 
 Day after Thanksgiving 
 Christmas Day  
 
VACATIONS 
Confidential employees will be awarded twenty (20) days of vacation at the start of each fiscal year and carry forward 
from one year to the next up to ten (10) unused vacation days. Up to five days beyond the carry-over may be purchased 
yearly.   The purchase of unused vacation days will occur on the last business day of June each year.  The fiscal vacation 
award will be prorated for mid-year hires. 
 
BENEFITS: 
 
 ARTICLE I - PERS 
 

 The School District agrees that: 
1. The required PERS contribution of 6% of salary for all confidential employees will be paid by the district. 

   
 ARTICLE II – INSURANCE 
 

1. The district agrees to pay up to $1,700 per month for the duration of this contract for health insurance 
coverage and a $10,000 life insurance policy (subject to OEBB regulations).  
 

   Terminating employees who have been employed six months or longer shall have 30 days’ continued 
benefits from the date of the last paycheck. Employees of less than six months’ duration will have benefits 
cancelled immediately upon termination. 

 
2.  If an employee dies, the medical contributions shall be made payable to the survivors through the carrier.  

Such payments shall continue through the end of the current contract year. 
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      3.    HRA/VEBA: 
 

“Maximum District contribution amount” will be defined as follows: the maximum allowable insurance benefit 
available to an employee in accordance with this agreement.  

 
Subject to the rules and regulations of the insurance carrier, the Oregon Educator Benefits Board (OEBB), and 
the Internal Revenue Service (state and federal), eligible employees who choose health (medical, dental 
and/or vision) insurance plans with a total monthly premium cost that is at least $50 less than the employee’s 
maximum District contribution amount may receive up to 55% of the difference between the actual premium 
cost and the employee’s maximum District contribution amount as a contribution toward a Health 
Reimbursement Arrangement (HRA) for which the employee is qualified and eligible unless such contribution 
would create disadvantageous tax consequences for the District or the employee.   

  
Subject to the rules and regulations of the insurance carrier, OEBB, and the IRS, eligible employees who 
maintain and provide proof of another medical benefit plan may opt-out of District sponsored health 
insurance coverage.  Employees who opt-out of health insurance coverage, and who are otherwise eligible 
for a District contribution toward insurance premiums, may receive 55% of the employee’s maximum District 
insurance contribution as a contribution toward a District Sponsored Health Reimbursement Arrangement 
(HRA) as long as such contribution would not create disadvantageous tax consequences for the District or the 
employee. 

  
Eligible employees who do not maintain and provide proof annually of another employer-sponsored group 
medical plan will not be permitted to opt-out of District-sponsored group insurance coverage. 

 
 5. HSA: 
 

“Maximum District contribution amount” will be defined as follows: the maximum allowable insurance 
benefit available to an employee in accordance with the agreement.  
 
Subject to the rules and regulations of the insurance carrier, the Oregon Educator Benefits Board (OEBB), and 
the Internal Revenue Service (state and federal), eligible employees who choose the HSA Plan with a total 
monthly premium cost that is at least $50 less than the employee’s maximum District contribution amount 
may receive up to 55% of the difference between the actual premium cost and the employee’s maximum 
District contribution amount as a contribution toward a district identified Health Savings Account for which 
the employee is qualified and eligible unless such contribution would create disadvantageous tax 
consequences for the District or the employee.     

 
Eligible employees must meet all requirements specified by OEBB, their subsidiaries, and the selected HSA 
vendor, and is responsible for plan eligibility and compliance. The employee will be required to sign a hold 
harmless statement indemnifying the District. 

 
  ARTICLE III - SICK LEAVE 
 
 First Year of Employment - confidential employees will accumulate one day of sick leave per month worked, 

credited on the first day of employment.  (Day being equivalent to hours worked per day.) 
 
 After First Year of Employment - confidential employees will accumulate 12 days of sick leave on the first day of 

employment in the new fiscal year.   
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  ARTICLE IV - FAMILY/BEREAVEMENT LEAVE 
  
 A maximum of seven (7) paid days Family/Bereavement Leave will be allowed for illness or death in the family.  

Members of the family are defined as follows: spouse, domestic partner, father, father-in-law, mother, mother-
in-law, brother, brother-in-law, sister, sister-in-law, son, son-in-law, daughter, daughter-in-law, grandparents, 
grandparents-in-law, grandchildren, step-children, step-siblings,  wards and relatives living in the immediate 
household.  One day of Family/Bereavement Leave for others not listed may be granted.   

 
 Family/Bereavement leave is not accumulative. 
  
 ARTICLE V - PERSONAL LEAVE 
 
 Each employee will be given two (2) personal/business leave days per year.  At the conclusion of each school 

year the employee may carry forward no more than one unused personal leave day of the two (2) leave days 
allotted.  Personal leave will be permitted to accumulate up to five (5) days. 

  
 ARTICLE VI - DISABILITY LEAVE 
 
 Temporary disability leave without pay, not to exceed six months, may be granted for extended illness or 

extended absence due to injury.  Application for such leave will be given in writing to the employee’s supervisor. 
  
  ARTICLE VII- INCENTIVE FOR RETIREMENT UNDER THE PUBLIC EMPLOYEES RETIREMENT SYSTEM (PERS) 

 
Eligibility:  An employee hired before July 1, 2002 with ten or more years of continuous service with the District 
immediately preceding his/her retirement shall be eligible for the following benefit if they are fifty-five (55) or more 
years of age or have at least 30 years of creditable service in the Public Employees Retirement System (PERS). 

  
 Benefit:  Under the following schedule, the retired employee may use the cap to purchase two party medical 

insurance for the retired employee and spouse under the District’s group insurance program: 
 
                                           Retirement Date ........................................  Permanent Monthly CAP Amount 

      
        Retires on or after July 1, 2021 ..............   ....... 400 cap 
 
  The District will pay for such coverage for a period of up to seven (7) years but not later than the month in which the 

retired employee qualifies for the Federal Social Security Medical Coverage and/or unreduced Social Security 
retirement benefits, whichever is earlier.  

 
In the event of the death of the retired employee prior to coverage under Medicare, the District, if the surviving 
spouse of the retired employee is at the time of the death not covered by Medicare, shall pay the monthly premium 
incident to covering such spouse until such time as the retired employee would have become covered by Medicare 
or the spouse becomes covered by Medicare, whichever occurs first.  

 
There is no annuity option in lieu of medical insurance coverage under the retirement program. 
 

 C. Notice:  An employee planning to take early retirement through this Article must give notice to the Superintendent 
of Schools at least sixty (60) calendar days prior to his/her retirement date. 

 
COMPENSATION: 
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 ARTICLE I - OVERTIME 
 
 Overtime, as approved in advance by the supervisor, will be at the rate of one and one-half the hourly rate.   
 
 ARTICLE II - ELECTRONIC DEPOSIT 
 Confidential employees will be required to participate in the District’s electronic deposit program. 
 
 ARTICLE III - TRAVEL AND PER DIEM 
 Approved travel and per diem shall be reimbursed at the District established rate. 

 
ARTICLE IV – POSITION REVIEW 

  
 When an employee believes his/her salary is significantly different than someone performing a like job, the 

employee may request a review of his/her salary by submitting that request in writing to the Assistant 
Superintendent/Human Resources.  The employee’s written request shall include a letter stating the reason for 
the request and supporting information (i.e. district job description and suggested modifications based on 
current non-identified duties, other district’s job descriptions). 

  
 ARTICLE V – SALARY 

 
2024-2025 Confidential Employees Salary Schedule 

1.07 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 
Payroll Specialist $31.71  $32.51  $33.32  $34.14  $35.00  $35.88  $36.78  

Accounts Payable Clerk $25.05  $25.68  $26.32  $26.97  $27.65  $28.34  $29.05  
 

2025-2026 Confidential Employees Salary Schedule 
1.05 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 

Payroll Specialist $33.30  $34.14  $34.99  $35.85  $36.75  $37.67  $38.62  
Accounts Payable 

Clerk $26.30  $26.96  $27.64  $28.32  $29.03  $29.76  $30.50  

 
After serving a minimum of two years on step 7 in the employee’s current position, the employee will be 
awarded an additional $.50 per-hour longevity starting the following fiscal year.   
 
 
 

 ________________           
 Board Chair      Confidential Employees Representative 
 
 
 ________________           
 Date Date 
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

11.0. CONSENT ITEMS

11.6. TOPIC: Classified Working Agreement 
It is recommended. . . . .

RECOMMENDATION:

………that the Board of Education ratify the tentative agreement with the Oregon School
Employees Association, Chapter 10, and approve a two-year contract, for the 2024- 
2026 school years.

Draft Motion: “I move that the Board of Education ratify the tentative agreement with 
the Oregon School Employees Association, Chapter 10, and approve a two-year 
contract, for the 2024-2026 school years.

The tentative agreement includes:
• Term: 2 years
• CPI:

o 7.5% increase year 1
o 5%    increase year 2

Motion for approval: Made by ___________Seconded by __________________
Motion for rejection: Made by ___________Seconded by __________________
Motion for further consideration: Made by _________Seconded by ______________
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COLLECTIVE BARGAINING AGREEMENT

between

HERMISTON SCHOOL DISTRICT SR

and the

OREGON SCHOOL EMPLOYEES ASSN.
A Member's Union

AFT Local 6732

CHAPTER 10

2024-2025
2025-2026
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 ARTICLE 1 GENERAL DEFINITIONS

1.1 Agreement: This Collective Bargaining Agreement (CBA).

1.2 Association (also Chapter): The Oregon School Employee Association {OSEA), Hermiston Chapter 10, whose 
members are classified employees of the Hermiston School District.

1.3 Board: The elected and sitting Board of Education, or Board of Directors, of the Hermiston School District.

1.4 District: Umatilla County School District SR, a public agency known as Hermiston School District.

1.5 State Law (also Oregon Law): The Oregon Revised Statutes {ORS), Oregon Administrative Rules {OAR), and 
decisions of the appropriate courts and regulatory agencies bearing thereon.

1.6 Workweek: The designated seven (7) day workweek shall fall between 12:00 A.M. Monday and 11:59 P.M. Sunday.

1.7
Work Days
240 & above
218-239
196-217

0-195

Months
12 month employee
11 month employee
10 month employee
9 month employee

1.8 Flex Time: When an employee, under the direction and approval from their supervisor, is required to adjust their 
regular workday hours within a given workweek.

 ARTICLE 2 RECOGNITION

2.1 The Board recognizes the Association as the sole and exclusive bargaining representative for the purpose of 
collective bargaining with respect to wages, hours, and related conditions of employment as set forth in Oregon 
law for regular classified employees. Excluded are the following:

A. Part-time employees (employees who work less than half-time)

B. Supervisory employees

C. Confidential employees as defined by ORS 243.650 (6)

D. Temporary employees

E. Daily substitutes

F. Long-term substitutes

G. Summer hires

2.2 For the purpose of this Article:

A. A temporary employee is one newly hired by the District for a specific, short-term task for ninety (90)
calendar days or less.
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B. A long-term substitute is one who is newly hired to replace a bargaining unit employee on approved leave 
of absences for a period of up to one (1) year.

C. A summer hire is one who is hired to work during the summer recess (May-September).

ARTICLE 3 ASSOCIATION PRIVILEGES AND RESPONSIBILITIES

3.1 The Association shall represent and negotiate for all classified employees who are designated by the Employment 
Relations Board as members ofthe bargaining unit equally and without discrimination.

3.2 The Association or its committees will be allowed to use the facilities of District BR for meetings with the approval 
of the appropriate administrator.

3.3 The Association will be allowed to communicate with their membership via the District's electronic 
communications system in accordance with Board Policy IIBGA.

3.4 The Association will be provided reasonable bulletin board space for classified personnel communications of a 
routine nature.

3.5 OSEA, Hermiston Chapter 10, will be given a bank of eight (8) days sixty-four (64) hours with pay to attend 
Association conferences or conventions directly related to their occupational interests. Permission for such leaves 
will be considered on the basis of the following:

A. Participation in the Association activity will be beneficial to the District and its programs.

B. Chapter officers will be given priority.

C. Absence of the staff member will result in minimum disruption of his/her District assignment.

D. Requests for leave should be submitted in the Absence Management system to the administration 
approximately two (2) weeks before the date of leave. If approved, the employee shall receive compensation 
for the duration of the leave. Full pay shall be based on the scheduled working day(s) for the employee.

E. Additional Association paid release time for Association business shall be by mutual consent of the Association 
and the District. Requests for release time must be made five (5) calendar days prior to the proposed leave 
date.

3.6 Negotiations and grievance matters shall normally occur outside the working day. A classified employee engaged 
in negotiations on behalf of the Association with any representative of the District or participating in any 
professional grievance negotiations during the school day shall be released from regular duty without loss of pay.

3.7 The Association will be consulted in the planning of the school calendar.

3.8 A professional development committee that consists of OSEA members and administration will meet on a quarterly 
basis to plan out activities for annual professional development trainings for classified staff.

3.9 When an employee is working outside of the normal school hours, his/her supervisor shall allow an adjustment 
to their regular hours to accommodate the attendance of Association meetings.
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ARTICLE4 MANAGEMENT RIGHTS

4.1 It is recognized that the Board has and will continue to retain the right and responsibility to operate and manage 
the school system and its programs, facilities, properties and educational activities of its employees.

4.2 Without limiting the generality of Article 4.1, it is expressly recognized that the Board's operational and managerial 
rights include:

A. The right to determine the location of the schools and other facilities of the school system, including the right 
to establish new facilities and to relocate or close facilities;

B. The determination of the financial policies of the District, including the general accounting procedures, 
inventory of supplies and equipment procedures, and public relations;

C. The determination to manage and organize each school or facility in the system;

D. The maintenance of discipline and control and use of the school system's property and facilities;

E. The determination of safety, health, and property protection measures where legal responsibility of the District 
or another governmental entity is involved;

F. The right to enforce the rules and regulations now in effect and to establish new rules and regulations from 
time to time, not in conflict with this Agreement;

G. The direction and arrangement of all working forces in the system, including the right to hire, suspend, 
discharge, discipline, or transfer employees; and to promote employees to supervisory, management, or 
administrative positions;

H. The creation, combination, modification, or elimination of any classified position;

I. The determination of the size of the workforce, the allocation and assignment of work to employees, the 
establishment of quality standards, and the evaluation of employee performance.

4.3 The District can act on functions and rights not specifically nullified by this Agreement.

ARTICLE 5 EMPLOYEES

5.1 As soon as practicable, new employees shall receive a copy of their Job Description, directions on how to access 
the Collective Bargaining Agreement online, and Notification of Employment. A new employee will have a training 
period in which the job and required work standards are thoroughly explained and demonstrated by the lead 
person and/or appropriate personnel. The supervisor shall maintain a written record of such training.

5.2 New Employee Orientation. A mutually agreed upon time will be set aside for employee orientation at the 
beginning of each new school year or within thirty (30) days of the employee start date. If the Association 
representative is an employee of the District, the representative shall be given time to make a presentation.

5.3 Each employee hired into the bargaining unit shall serve a probationary period of six (6) months, and may not be 
dismissed, demoted, or suspended without just cause. This provision is grievable only to the school board, which 
is the final decision, and not to arbitration or through an Unfair Labor Practice (ULP) to the Employment Relations 
Board.
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An employee must be evaluated no less than sixty (60) days before the end of the probationary period. If the 
supervisor fails to evaluate, employment continues.

5.4 Each employee shall receive a minimum of one (1) formal evaluation each year from his/her immediate 
supervisor/administrator.

 ARTICLE 6 PERSONNEL RECORDS

6.1 Excluding routine documents as identified in OAR 166-400-0050(7), an employee's personnel records in the 
bargaining unit shall not include derogatory information that does not bear the employee's signature or initials 
indicating that the employee has been shown the material. If the employee has not initialed such material, a 
witness must verify that such material has been presented to the employee for examination. An employee shall 
have the right to attach a written statement of explanation to any material which he/she believes to be incorrect 
or derogatory toward him/her.

6.2 An employee's personnel records shall be available for inspection upon his/her request during regular office hours.

6.3 Material placed in an employee's personnel records without following the above provisions of this Article will not 
be used by the District in any subsequent evaluation or disciplinary proceeding involving the employee.

ARTICLE 7 DISCIPLINE

7.1 No employee who has successfully completed the probationary period shall be terminated or disciplined without 
due process.

7.2 If, in the opinion of the immediate supervisor, the employee's performance is unsatisfactory, the following 
procedure will be followed:

A. Following a performance evaluation and determination that the employee's job performance is unsatisfactory, 
a plan of assistance will be developed for the employee, indicating the job deficiencies and the action that the 
employee needs to take to improve his/her performance to a satisfactory level for each deficiency.

B. The plan of assistance will identify a reasonable length of time (not less than three (3) weeks) for the employee 
to improve his/her performance. During this time, periodic evaluations will be made by the administrator 
and/or the employee's supervisor, and the employee will be informed of the results.

C. At the end of the evaluation period, the employee's performance will again be evaluated, and a determination 
will be made as to whether or not performance has improved to a satisfactory level.

D. If the employee's performance has not improved to a satisfactory level, the employee's immediate supervisor 
may recommend suspension without pay, demotion, involuntary reassignment/transfer or dismissal. All 
information forming the basis of the dismissal action will be made available to the employee upon the 
employee's request.

E. Regular employees have the right to a review of their dismissal, suspension, or demotion under the provisions 
of the formal grievance procedure included in this Agreement (Article 8).

7.3
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A. In the event of an allegation of misconduct, unless otherwise stipulated by state or federal law, the employee 
may be suspended with pay, immediately from employment until such charges are investigated by the District 
and a decision is made to continue or terminate employment. If the employee is cleared of the allegations of 
misconduct, the affected employee will be immediately reinstated without loss of pay or other benefits. If the 
allegations are upheld, the employee may be terminated. Investigation and a decision concerning the 
allegations of the suspended employee will not exceed fifteen (15) working days from the time of suspension.

B. In the event of repeated (more than once) violations of employee attendance or leave policies, the employee 
may be suspended with pay until such violations of attendance policies are investigated by the District and a 
decision is made to discipline the employee.

7.4 The employee shall have the right to have a representative of his/her choice at any meeting with a supervisor or 
the Board in which the employee believes might 'result in discipline. The employee will be given advanced notice 
to obtain representation.

7.5 Upon request, the employee will be granted a hearing before the Board as described in Article 8.4.D.

7.6 Verbal Reprimand/Criticism. A verbal reprimand will be made in confidence and not in the presence of others. If 
an employee feels he/she must criticize his/her supervisor, the criticism will be made in confidence and not in the 
presence of others.

 ARTICLE 8 GRIEVANCE PROCEDURE

8.1 For the purpose of this article:

A. A grievance is a claim by a classified employee or the Association based upon the interpretation, application, 
or violation of this Agreement.

B. An aggrieved is a classified employee, group of classified employees, or the Association filing the grievance.

C. Days are the days the District is open for business.

8.2 There shall be no restraint, coercion, interference, discrimination, or reprisal exerted by either party on any 
employee concerning the filing of a grievance.

8.3 A grievance relates to a claim of improper and/or inequitable application or interpretation of the Agreement. The 
authority to resolve grievances at the District level lies within the province of the Board. This procedure is provided 
as a proper channel for the adjustment of grievances.

8.4 Grievances shall be processed as rapidly as possible. The number of days indicated at each step are District 
business days and shall be considered as maximum. Under unusual circumstances, time limits may be extended by 
mutual consent of both parties.

A. Step One

Informal Conference: An employee who has a grievance may notify his/her immediate administrative 
supervisor (hereinafter called "Administrator"). The administrator and the aggrieved shall identify the 
problem, clarify the conditions related to it, and attempt to resolve the problem in an informal manner.

B. Step Two
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The aggrieved may, within five (5) days following the informal conference, state the grievance in writing and 
the administrator shall respond with his/her decision to the grievance in writing within 5 days.

C. Step Three

Appeal to the Superintendent or his/her designated representative: The aggrieved may appeal the decision 
rendered under Step Two to the Superintendent. Such an appeal shall be filed within ten (10) days after the 
aggrieved receives the written decision as provided under Step Two. The Superintendent or his/her 
designated representative shall render a decision in writing within five (5) days after the appeal is filed. This 
time limit shall be extended to ten (10) days if the Superintendent or his/her designated representative 
chooses to hold a hearing.

D. Step Four

Appeal to the Board: The aggrieved may within ten (10) days following receipt of the decision under Step 
Three, appeal to the Board. The Board shall grant a hearing within twelve (12) days and deliver their decision 
in writing within three (3) days following the hearing.

8.5 Right of Representation: At Step One, the aggrieved employee shall be entitled to be accompanied by and/or be 
represented by a member of the Association. At Step Two and each subsequent step, the aggrieved shall be entitled 
to be accompanied by and/or be represented by up to two (2) persons of his/her choice.

8.6 Time Limit for Initiating Proceedings-If the initial request for review of a grievance is not made within twenty (20) 
calendar days after the act or conditions on which the grievance is based became known, the grievance shall be 
considered as waived.

8.7 Group Grievance-If two (2) or more classified employees have the same grievance, a group grievance may be 
presented and processed as a single grievance under these provisions.

8.8 Disposition of Records-All documents, communications, and records dealing with the processing of grievances shall 
be filed separately from the personnel files of the aggrieved.

 ARTICLE 9 SALARY

9.1 Salaries for the classified employees in the bargaining unit are indicated in the attached salary schedule (Appendix 
A) and by this reference incorporated herein.

9.2 Salaries, as indicated on the salary schedule, shall be for the term of this Agreement.

9.3 After serving at least one (1) year on step 8 and after serving nine (9) consecutive years in the district, the employee 
will be awarded seventy-five cents ($.75) per hour longevity starting the following fiscal year. After fourteen (14) 
years, longevity pay is (one dollar) ($1.00) per hour. After nineteen (19) years, longevity pay is (one dollar and 
twenty-five cents ($1.25) per hour. After twenty-four (24) years, longevity pay is (one dollar and fifty cents ($1.50) 
per hour.

Years of Service
(after serving one year on Step 8 and nine consecutive years) 

10 -14 years
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Longevity Rate
$0.75
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15 - 19 years
20 - 24 years

>25 years

9.4 All working periods will be listed on the Classified Employee Notification.

$1.00
$1.25
$1.50

9.5 All hourly rates of pay will be converted to annual totals and pro-rated over each employee's working months to 
enable all employees in the bargaining unit to receive a balanced paycheck.

9.6 Promotion: Promotion shall be defined as the movement of an employee, upon the recommendation of his/her 
supervisor, from one category to another. An employee promoted by the District to a higher category shall be 
moved to the new step in the new category that is the next higher than his/her present rate. All promotion 
recommendations shall be submitted to the personnel office by April 15 and, if approved, will take effect on July 1 
of the ensuing school year. The following positions will be covered under this language:

Maintenance I and Maintenance II 
Groundsperson I and Groundsperson II

9.7 Upward Transfer: Employees who transfer to a higher category will be placed at the next higher step that is at 
least twenty-five cents ($.25) per hour more than his/her current rate of pay.

9.8 Voluntary Downward Transfer: Employees who choose to transfer to a position that is at a lower rate of pay will 
move to the same step in that new category. For example, if an employee is at a Category C, Step 5 and transfers 
to a position in Category A, he/she will move to Step 5 of that new category.

9.9 Employees will move to the new salary schedule (Appendix A) effective July 1. Each employee, except those hired 
on or after March 1 of each school year, will move to the next step (full step) of his/her category for each 
subsequent school year. •

9.10 Evaluations:

A. Performance standards to use in the yearly evaluation will be identified in the employee's job description. The 
employee will sign the job description upon beginning employment or when there is a change in the job 
description.

B. In the fall, yearly performance goals will be set with the supervisor for the employee at a performance goal 
meeting.

C. By June 15 or the final day of school for students, whichever comes first, the employee shall receive his/her 
evaluation on the performance standards and yearly performance goals.

9.11 Upon hiring a new employee, the District shall determine initial placement on t_he wage schedule based on 
comparable verifiable experience and/or college education.

9.12 Position Review: Where an employee believes his/her assigned job duties are significantly different than their job 
description, the employee may request a review of his/her position by submitting the Position Review Form to the 
Human Resources Department with a recommendation from his/her immediate supervisor. Upon receipt of the 
request, HR will communicate an estimated timeline for the committee to convene. This review will be conducted 
by a four-member committee comprised of District employees. Two members will be selected by the Association, 
and two selected by the Superintendent/designee.
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Association employees assigned to the committee shall receive no additional compensation for serving on the 
committee.

The committee's decision will be based on information provided by the employee and the District. A majority vote 
confirming the request shall result in one of the following actions:

A. The employee will be moved to a higher step within the Job Classification.

B. The current position will be placed at a higher Job Classification.

The new placement on the Job Classification Schedule shall result in an increase of no less than twenty-five cents 
($0.25) an hour. The review shall not result in an employee being placed at a lower classification.

The decision of the committee is final and is not subject to the grievance process.

The Human Resources Department shall provide the employee with written notification of the committee's 
decision. The employee shall not solicit information about the committee's deliberations.

Review requests may be filed by an employee only once during the fiscal year and may not be filed during the first 
year of a new contract if the contract is equal to or greater than three (3) years in term. If specific positions are 
reviewed or discussed during negotiations, members within those specific positions are not eligible to file a position 
review in the first year of the new contract.

Requests filed before March 1 will be reviewed in the current fiscal year. The new salary adjustment will take effect 
within sixty (60) calendar days of the committee's decision.

Requests filed and approved on or after March 1 will not result in a pay increase until the next fiscal year.

ARTICLE 10 SALARY ADJUSTMENTS

10.1 In the event of adjustments to the school calendar, the salary of the classified personnel set forth in the salary 
schedule included in this Agreement shall be adjusted for the added or deleted days on the basis of the employee's 
daily rate under said salary schedule.

10.2 Personnel directly employed by the District shall be allowed overtime as follows: overtime shall be compensated 
for time worked in excess of forty (40) hours in any one (1) week at not less than one and one-half (1½) times their 
regular rate of pay. When possible, supervisors will visit with employees prior to the need to flex their schedule 
during the workweek. When it is not feasible to flex the schedule, as determined by the supervisor, the employee 
will be compensated in accordance with the working agreement and salary schedule.

10.3 An employee who is called back to work after working a regular eight (8) hour day but prior to the beginning of the 
employee's next assigned shift will be granted a minimum of two (2) hours of overtime in accordance with section 
10.2.

10.4 Employees subpoenaed to court for personal reasons or reasons not connected with their position in the District 
will be permitted to use available paid leave or will be granted leave without pay for the time involved.

10.5 In the event school is closed due to inclement weather or emergencies, classified staff, other than designated 
classified personnel, shall not be required to report to work, nor shall they suffer a loss of pay. The District shall, 
however, have the right to require those employees to make up such days without additional compensation.
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Designated classified personnel required to report to work on emergency closure days are Lead Secretaries, 
Attendance Secretaries, District Office Secretaries, Home Liaisons, Grounds, Maintenance, Warehouse and 
Custodial Staff.

10.6 When temporarily replacing a classified employee whose position is in a higher category, the employee shall 
receive one dollar ($1.00) per hour more than his/her current rate of pay. When temporarily replacing an employee 
whose position is in a lower category, the employee shall continue to receive his/her rate of pay.

10.7 Within ninety (90) days of being assigned additional hour(s) to his/her regular workday, the employee will be issued 
a new Job Notification and he/she will receive insurance benefits based on the hours to be worked. If these 
additional hours are eliminated or reduced, they will not be considered a Reduction in Force or Layoff.

ARTICLE 11 WORK WEEK/VACANCIES

11.1 The workweek shall normally consist of five (5) consecutive days beginning on Monday and ending on Friday. 
Adjustments to this schedule may be made to accommodate weekend facility use and/or alternative working 
conditions (ex., Tuesday through Saturday shifts, four ten-hour (4) (10) per day schedules, etc.). If alternative 
schedules are required, attempts will be made by the appropriate supervisor to seek out volunteers. If volunteers 
are not available, the supervisor will attempt to rotate the alternative duties amongst the appropriate employee 
class.

11.2 When a vacancy occurs within the District in the bargaining unit, an employee who is part of that unit may bid for 
the open position given due regard to seniority (as specified in Article 20.2), skill, and ability. An employee currently 
on a plan of assistance is not eligible for transfer.

11.3 No employee will be granted a transfer until a minimum of one (1) formal evaluation by the supervisor has been 
completed. Normally, employees will not be granted more than two (2) transfers in any four (4) year period. 
Involuntary transfers will not be counted as one (1) of the two (2) transfers during any four-year period. A move to 
a higher classification will not be considered as a transfer under this section.

11.4 In case of administrative transfers, employees shall be notified at least five (5) working days prior to the effective 
date.

11.5 Staff will be notified of vacancies via email upon posting a position. Postings will include position, school, and 
unique requirements of the job if any exist. Vacancies will remain open for at least three (3) working days for in- 
District applicants.

11.6 If the District determines subcontracting to be a reasonable consideration, the Association will be notified in writing 
and, as defined by law, provided the opportunity to bargain (ORS 243.698).

11.7 An employee who works more than six hours per day is entitled to one (1) ten-minute break at approximately two 
hours after starting work, and one (1) ten-minute break approximately two hours before the end of the shift. Four 
to six (6) hour employees will be granted one (1) ten-minute break per shift. The 30-minute duty free lunch period 
will not be included in the hours worked for pay purposes.

Timing of the meal period: If the work period is seven (7) hours or less, the meal period is to be taken after the 
end/conclusion of the second hour and completed prior to the start/commencement of the fifth hour worked. If 
the work period is more than seven (7) hours, the meal period is to be taken after the end/conclusion of the third
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hour and completed prior to the start/commencement of the sixth hour worked. The schedules may be modified 
by mutual agreement between both the employee and the supervisor.

ARTICLE 12 PAYROLL PERIODS AND DEDUCTIONS

12.1 Classified employees employed by the district and receiving a draw as of June 30, 2024, will be eligible for a monthly 
draw through June 30, 2025, or until the employee accesses unpaid leave or has a break in service. This election 
must be reported to the payroll clerk by the sixth of the month in which the employee receives their first check for 
the 2024-2025 year. The maximum amount available for draw is one-fourth (1/4) of the monthly gross pay. The 
election shall not be changed during the year.

12.2 The District agrees to deduct from the wages of each employee who has authorized the District, in writing, the 
payment of dues to the Association.

12.3 The District agrees to transmit the deducted dues as indicated in 12.2 to the central office of the Oregon School 
Employees Association.

ARTICLE 13  LEAVES

For Articles 13.2 and 13.3, "family member" is defined as follows: spouse, domestic partner, father, father-in-law, mother, 
mother-in-law, son, son-in-law, daughter, daughter-in-law, brother, brother-in-law, sister, sister-in-law, grandparents, 
grandparents-in-law, grandchildren, foster children, step-grandchildren, step-parents, step-children, step-siblings, wards 
and relatives living in the immediate household.

13.1 SICK LEAVE: In accordance with State law, classified employees will accumulate one (1) day of sick leave per month 
up to a minimum of ten (10) days for nine (9) and ten (10) month employees; a minimum of eleven (11) days for 
eleven (11) month employees; and a minimum of twelve (12) days for twelve (12) month employees.

Unlimited accumulation of sick leave will be granted to all employees. Transfer of sick leave will be according to 
State law.

An employee who has exhausted his/her two (2) days of Family Leave may use up to five (5) sick days per school 
year for a sick family member as defined above.

Any employee absent because of illness for five (5) or more consecutive school days or who shows a pattern of 
sick leave which gives rise to a suspicion of abuse of the sick leave benefit will be required by their supervisor to 
file with the District Office a certificate from their physician attesting to such illness. Such a physician's certificate 
may be required at the end of each payroll period during an extended absence.

13.2 FAMILY ILLNESS LEAVE: The District allows a maximum of two (2) days leave per year, non-accumulative, for the 
illness of a family member as defined above. The two (2) days will be awarded on the first day of employment of 
the new fiscal year.

13.3 BEREAVEMENT LEAVE: A classified employee will be granted up to a maximum of five (5) days of bereavement 
leave with full pay for a death in the immediate family. This benefit is limited to two (2) occurrences per fiscal year. 
Additional leave may be granted by the Superintendent or designee upon request. Members of the immediate 
family are defined above. One (1) day bereavement leave for others not listed above may be granted. Bereavement 
leave is not accumulative.
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13.4 PERSONAL LEAVE: Two (2) days are allowed each year for the purpose of conducting personal business whi h 
cannot be accomplished during regular working hours. Personal Leave must be arranged through and approved 
forty-eight (48) hours in advance by the employee's administrator/supervisor. At the conclusion of each school 
year, the employee may carry forward no more than one (1) unused personal leave day of the two (2) leave days 
allotted. In the case where the remaining personal day was not used during the course of the school year, the 
employee will be compensated at the substitute rate of pay for the unused day. Personal leave will be permitted 
to accumulate to five (5) days.

13.5 DISABILITY LEAVE: Disability leave will be administered according to District procedures.

13.6 EDUCATION LEAVE: The District agrees to reimburse all tuition for classes, workshops, seminars, conferences, 
courses, and training taken by an employee when required or approved by the District. The District will grant pay 
at the rate equal to his/her regular pay for the days an employee spends at classes, workshops, in-services, 
seminars, conferences, courses, and training when required to be taken by the District on non-work days.

13.7 LEAVE BANK: A bank of twenty (20) days a year, accumulative, will be granted to the Association for the purpose 
of giving extra leave days to a classified employee(s) who, under extenuating circumstances, has exhausted his/her 
leave benefits or for additional leave for illness or death in the family to any applying employee(s) whose 
circumstances, such as distance or unusual duress, so warrants. The decision to grant a qualified employee a 
determined amount of leave time under this section shall be decided by the Association's executive board. These 
days shall be granted to employees by June 30.

ARTICLE 14 HOLIDAYS

14.1 Paid holidays for classified employees shall be:

Twelve Month Employees 
New Year's Day 
Memorial Day 
Independence Day 
Labor Day 
Veterans' Day 
Thanksgiving Day
Day after Thanksgiving 
Christmas Day

Less than Twelve Month Employees
Memorial Day 
Labor Day 
Veterans' Day 
Thanksgiving Day
Day after Thanksgiving

A holiday which falls on a weekend shall be adjusted as required by ORS 187.010 (2).

14.2 Employees in the bargaining unit shall be compensated for a holiday as though they had worked a regular schedule 
for the day. If an employee is required to work on any of the above named holidays, he/she shall receive the 
overtime rate of one and one-half times (1 ½) their regular rate of pay for all hours worked in addition to his/her 
regular holiday pay.

ARTICLE 15 VACATIONS

15.1 Vacations will be according to the following schedule:
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12-Month CLASSIFIED Vacation Earning Rate
Years of Service Vacation Days

1-5 10
6 11
7 12
8 13
9 14
10 15
11 16
12 17
13 18
14 19
15 20

15.2 Length of vacation day will be equivalent to the length of the employee's working day. Vacation must be arranged 
through and approved forty-eight (48) hours in advance by the employee's administrator/supervisor.

15.3 Twelve (12) month employees will take their vacation upon prior approval of their supervisor. Permission shall not 
be unreasonably withheld. Employees will be allowed to carry forward not more than ten (10) days of vacation 
into the subsequent fiscal year and will be reimbursed for the unused vacation days over the ten (10). The 
reimbursement for unused vacation days will occur on the last business day in June of each year.

15.4 All new employees will receive a pro-rated vacation in the first year.

15.5 Employees who have completed three (3) consecutive years or longer will receive pro-rated vacation pay upon 
termination.

ARTICLE 16 INSURANCE

16.1 The District will purchase coverage for each qualifying member of the Association. The District will provide a 
maximum contribution of $1,700.00 each month for 2024-2025 and $1,725.00 each month for 2025-2026-for the 
purpose of offsetting the costs of medical insurance benefits, vision, dental, orthodontia, and family dependent 
life as agreed upon by the District and the Association. The maximum contribution will be pro-rated for employees 
working less than six (6) hours per day or thirty (30) hours per week. The District will not be responsible for plan 
changes made by the Oregon Educators Benefit Board (OEBB) or their providers.

16.2 Returning employees enrolled in the program who do not work twelve (12) months will receive the specified 
benefit under the above program from July 1, provided they sign an agreement to return to the position the next 
school year. If the employee does not return, these benefits shall be refunded to the District.

16.3 Terminating employees shall have the following continued benefits:
If the employee's employment ends on or prior to the fifteenth (15th) of the month, insurance coverage will end 
on the final day of that month. If the employee's employment ends after the fifteenth (15th) and on or prior to the 
last day of the month, the insurance coverage will end on the final day of the following month.
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16.4 If an employee dies during a respective contract year, the medical contributions shall be made payable to the 
survivors through the carrier. Such payments shall continue through September 30 of the following school year. 
This is subject to the provisions of the insurance carrier.

16.5 For Article 16.6, "maximum District contribution amount" will be defined as follows: the maximum allowable 
insurance benefit available to an employee in accordance with Article 16.1.

16.6 Subject to the rules and regulations of the insurance carrier, the Oregon Educator Benefits Board (OEBB), and the 
Internal Revenue Service (IRS) (state and federal), eligible employees who choose health (medical, dental, and/or 
vision) insurance plans with a total monthly premium cost that is at least fifty dollars ($50) less than the employee's 
maximum District contribution amount may receive up to fifty-five percent (55%) of the difference between the 
actual premium cost and the employee's maximum District contribution amount as a contribution toward a Health 
Reimbursement Arrangement (HRA) or Health Savings Account (HSA) for which the employee is qualified and 
eligible unless such contribution would create disadvantageous tax consequences for the District or the employee. 
Eligible employees must meet all requirements specified by OEBB, their subsidiaries, and the selected HRA or HSA 
vendor and are responsible for plan eligibility and compliance. The employee will be required to sign a hold 
harmless statement indemnifying the District.

Subject to the rules and regulations of the insurance carrier, OEBB, and the IRS, eligible employees who maintain 
and provide proof of another medical benefit plan may opt-out of District sponsored health insurance coverage. 
Employees who opt-out of health insurance coverage and who are otherwise eligible for a District contribution 
toward insurance premiums may receive fifty-five percent (55%) of the employee's maximum District insurance 
contribution as a contribution toward a District Sponsored Health Reimbursement Arrangement (HRA) or Health 
Savings Account (HSA) as long as such contribution would not create disadvantageous tax consequences for the 
District or the employee. Eligible employees must meet all requirements specified by OEBB, their subsidiaries, and 
the selected HRA or HSA vendor and are responsible for plan eligibility and compliance. The employee will be 
required to sign a hold harmless statement indemnifying the District.

Eligible employees who do not maintain and provide proof annually of another employer-sponsored group medical 
plan will not be permitted to opt-out of District-sponsored group insurance coverage.

ARTICLE 17 RETIREMENT BENEFITS

17.1 For the purpose of determining retirement benefits, the transfer of sick leave will be according to State law.

17.2 All classified employees' retirement shares of the Oregon Public Employees Retirement System (PERS) shall be paid 
by the District.

17.3 An early retirement incentive will include:

A. Eligibility: An employee hired before July 1, 2003, and who retires on or after July 1, 2022, with continuous 
service immediately preceding his/her retirement shall receive a three hundred fifty-two dollars ($352.00) 
monthly benefit ifthey are eligible to retire under the Public Employees Retirement System (PERS), and are fifty- 
five (55) or more years of age or have at least thirty (30) years of creditable service in the Public Employees 
Retirement System (PERS). The employee may use this benefit ($352.00 monthly cap) to purchase two (2) party 
medical insurance for the retired employee and eligible spouse under the District's group insurance program.

The District will pay for such coverage for a period of up to seven (7) years but not later than the month in which 
the retired employee qualifies for the Federal Social Security Medical Coverage and/or unreduced Social Security 
retirement benefits, whichever is earlier.
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In the event of the death of the retired employee prior to coverage under Medicare, the District, if the surviving 
spouse of the retired employee is at the time of the death not covered by Medicare, shall pay the monthly premium 
incident to covering such spouse until such time as the retired employee would have become covered by Medicare 
or the spouse becomes covered by Medicare, whichever occurs first.

B. Notice: An employee planning to take early retirement through this Article must give notice to the 
Superintendent of Schools at least sixty (60) calendar days prior to his/her retirement date.

17.4 Classified employees who retire after November 30, with a favorable recommendation from their supervisor or 
principal, shall be allowed to remain in their current position at their pay level until the end of their working year. 
Upon retiring, the employee is eligible for only those leave benefits which are entitled by state or federal statutes. 
The employee shall remain in the Association until he or she terminates employment with the District.

ARTICLE 18 TUITION REIMBURSEMENT

18.1 The District will set aside twenty thousand dollars ($20,000} annually for tuition reimbursement opportunities for 
classified staff.
NOTE:

• For institutions on the semester system, each semester credit shall be considered equivalent to one and 
one-half (1.5) quarter credit.

• The reimbursement year shall be considered as the period between July 1 and June 30.

Eligibility
To be eligible for reimbursement, course work must meet either of the following requirements specified below 
and be submitted and approved by the Human Resources Department in advance of registration.

Course work must be relevant to the employee's assignment and/or District needs. Course work must also be in 
a degree and/or certification program in which the employee is enrolled.

Excluded from reimbursement under this Article are travel, materials, and other non-tuition related expenses.

No employee shall be entitled to more than six (6) quarter credits or four (4) semester credits of tuition 
reimbursement in any reimbursement year.

Additional credits for an employee may be available upon approval by the Superintendent or designee if, by June 
30, funds remain in the Twenty Thousand dollars ($20,000} tuition set aside account. Employees new to the 
District shall not be granted reimbursement for courses taken prior to the start of their notification of employment 
with the District.

Reimbursement Rate
Each employee approved for reimbursement will be reimbursed in full up to the prevailing quarter (1/4) hour 
tuition rate at Eastern Oregon University (EOU) after exhaustion of any other tuition reimbursement, grants, or 
financial aid to which the employee is entitled. If the approved course is undergraduate level, then the EOU 
undergraduate quarter (1/4) hour tuition rate will be used as the basis for reimbursement; if it is a graduate level 
course, then the EOU graduate credit rate will be used.

Members of the Association seeking to continue their education in areas that contain hard to fill positions may be 
reimbursed for the full tuition cost (travel, materials, and other related non-tuition expenses are excluded), with 
prior approval from the Human Resources Department, for a maximum of twelve (12) approved semester hours 
or eighteen (18) approved quarter (1/4) hours of credit each year. Approved hours are those that are part of a
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degree/certification program. Reimbursement claims must be made within three (3) months of the satisfactory 
completion of a course unless the employee documents she/he has not received a record of completion.

Application Process
The application process shall be in the following order:
1) Application for tuition reimbursement shall be submitted to the Human Resources Department prior to the 
start of the course.
2) The Human Resources Department will review the request and notify the employee whether or not it is 
approved.
3) The employee will begin and complete the approved course.
4) Proof of completion documents are submitted to the Human Resources Department by June 30 of that year.
5) Upon receipt of completion documentation, the Human Resources Department will notify the Business 
Department so that reimbursement may be dispersed to the employee.

Proof of Completion
A receipt for tuition charges paid and evidence of successful completion of the course (such as grade slips, 
transcript, and verification of completion) must be submitted to the Human Resources Department prior to 
reimbursement. The employee has a maximum of ninety (90) days to submit final paperwork following course 
completion.

Funding Prioritization
The Superintendent or designee will develop guidelines annually to prioritize tuition reimbursement activities in 
the event that more applications than funding are available.

Service Requirement
Three (3) years of service following the receipt of reimbursement is required for all recipients. In the event that 
an employee voluntarily terminates their employment with the District they will be required to reimburse back 
to the District on a pro-rated basis any tuition support received.

ARTICLE 19 TRAVEL AND PER DIEM

19.1 Approved travel and per diem rates shall be reimbursed at the established District rate.

19.2 Employees, when authorized to use their private vehicle for District business, will be reimbursed at the established 
District rate

ARTICLE 20 REDUCTION IN FORCE

20.1 In the event it becomes necessary to reduce the workforce, employees shall be laid off in the inverse order in which 
they were hired. When forces again increase, employ es shall be returned in the inverse order in which they were 
laid off, as described in Articles 20.2 through 20.8.

20.2 District seniority shall be defined as the total length of service as a classified employee within the District from the 
date of hire. Job classification seniority shall be defined as the total length of service within a designated job 
classification, as described in Appendix C. For accounting purposes, all authorized paid leave will be counted 
towards seniority; authorized unpaid leaves of absence in excess of thirty (30) working days will not count towards 
seniority and will not break seniority.
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Employees who are laid off and subsequently recalled shall retain cumulative seniority for all periods worked 
except for the period of layoff.

20.3 When reduction in force occurs within the bargaining unit, the Association and those employees affected will be 
notified at least two (2) weeks prior to the layoff.

20.4 Layoff of bargaining unit employees will be based upon job classification seniority, and such layoff will occur by 
classification (Appendix C). Laid off employees will not be paid any salary or benefits during the period of layoff. If 
an employee is laid off without advance written notice, he/she shall receive two (2) weeks' severance pay. A laid 
off employee may, at his/her own expense, continue insurance coverage under COBRA.

20.5 A laid off employee who previously worked in a different classification for the District within the definition of 
seniority in paragraph 20.2 may assume a present position in another classification previously held as long as these 
conditions are met:

A. The laid off employee has greater job classification seniority. In the event of two (2) or more employees having 
equal job classification seniority, District seniority will prevail.

B. The laid off employee has the qualifications, skills, and abilities to perform the current job in that classification 
as determined by the District;

C. The laid off employee had satisfactory evaluations while employed in the previous job classification.

20.6 Recall: Recall rights shall exist for twelve (12) months from the date of layoff.

20.7 Whenever the District determines that a regular vacancy exists within a classification which has experienced layoff 
(within the last 12 months), laid off employees from that classification will be recalled in reverse order of layoff. 
The recall notice will be sent by certified mail to the last address the District has on record for the laid off employee. 
The laid off employee will have ten (10) workdays to accept the recall notice. Recall rights will be forfeited if:

A. The employee fails to accept the position within ten (10) workdays of the time the notice was mailed;

B. The employee fails to accept a recall to a substantially equivalent position to that held immediately before 
layoff or a position for which the employee is qualified and has appropriate skills and ability.

20.8 If no laid off employee has accepted the recall by classification, all other laid off employees may apply for the 
regular vacancy. Such application shall not prejudice the employee's rights to recall in his/her own classification.

ARTICLE 21 STRIKE PROVISION

21.1 The Association and classified personnel will act in conformance with the provisions of State Law governing strikes. 
Neither the Association nor the classified personnel represented thereby will authorize, cause, engage in or 
sanction any form of concerted work stoppage or slow down during the term of this Agreement. In the event of a 
teacher's strike, there shall be no lock out of classified employees. Classified employees will continue to report for 
work or be deemed on strike in violation of this Agreement.
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ARTICLE 22 DURATION AND EFFECT OF COLLECTIVE BARGAINING AGREEMENT

22.1 Except as otherwise expressly provided herein, this Collective Bargaining Agreement shall be effective as of July 1, 
2024, and shall continue in effect through the 30th day of June, 2026. Upon expiration of this Agreement and until 
a new Agreement is agreed to, the fringe benefits identified in this agreement shall continue uninterrupted until a 
subsequent agreement is achieved.

22.2 It is understood that both parties had the opportunity to make proposals and counter-proposals on all negotiable 
issues during negotiations and that this written Agreement reached as the result represents the total of all 
understandings between the parties for the term of the Agreement, thus negating all past practices or agreements. 
On matters of mutual concern, as they relate to the interim bargaining law, this Agreement may be added to, 
deleted from or modified only through the voluntary mutual consent of the parties, and any agreement so reached 
shall be reduced to writing and signed by the parties as an amendment to this Agreement. No other agreement 
will conflict with this Agreement.

22.3 Except as otherwise provided in this Agreement, should any article, section or clause of this Agreement be declared 
illegal by a court or agency of competent jurisdiction, said article, section or clause, as the case may be, shall be 
automatically deleted from this Agreement. Only the subjects of the deleted provisions and the also affected 
provisions shall be subject to further collective bargaining during the term of this Agreement.
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APPENDIX A
HERMISTON SCHOOL DISTRICT 8R 

SALARY SCHEDULE

2024-2025 CLASSIFIED SALARY SCHEDULE
A B C D E F G H

STEP 1 14.61 16.04 16.42 17.07 17.18 20.21 21.33 25.24

STEP2 15.34 16.84 17.24 17.92 18.04 21.22 22.39 26.50

STEP3 16.11 17.68 18.10 18.82 18.94 22.28 23.51 27.83

STEP4 16.91 18.57 19.00 19.76 19.89 23.40 24.69 29.22

STEPS 17.76 19.50 19.95 20.75 20.88 24.57 25.92 30.68

STEP6 18.65 20.47 20.95 21.79 21.92 25.79 27.22 32.21

STEP7 19.58 21.49 22.00 22.88 23.02 27.08 28.58 33.83

STEPS 20.56 22.57 23.10 24.02 24.17 28.44 30.01 35.52

7.5% COLA For 2024-2025

2025-2026 CLASSIFIED SALARY SCHEDULE
A B C D E F G H

STEP 1 15.34 16.84 17.24 17.92 18.04 21.22 22.39 26.50

STEP2 16.11 17.68 18.10 18.82 18.94 22.28 23.51 27.83

STEP3 16.91 18.57 19.00 19.76 19.89 23.40 24.69 29.22

STEP4 17.76 19.50 19.95 20.75 20.88 24.57 25.92 30.68

STEP 5 18.65 20.47 20.95 21.79 21.92 25.79 27.22 32.21

STEP6 19.58 21.49 22.00 22.88 23.02 27.08 28.58 33.83

STEP7 20.56 22.57 23.10 24.02 24.17 28.44 30.01 35.52

STEPS 21.58 23.70 24.25 25.22 25.38 29.86 31.51 37.29

5% COLA For 2025-2026
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Category A

Category B

CategoryC

Category D

Category E

Category F

APPENDIXB
HERMISTON SCHOOL DISTRICT 8R - JOB CATEGORY SCHEDULE

Assistants
Office 
Administrative

Assistants
Education 
ELL
Special Education 
Title I

Secretary
Attendance 
Counseling 
Registrar
High School Curriculum 
Career
Special Education 

District Print Shop Operator 
Media Assistant
Custodian 
Grounds I

Assistants
Special Education - assigned full time to severely handi capped* 

students, i.e. Life Skills, SCP; or full-time behavior classrooms, i.e. 
CREW, TEAM, ABLE.

Home Liaison
Bilingual Special Program Support 
Custodian Bilingual Support 
Campus Monitor

Lead Secretaries (Elementary, Middle and High Schools) 
Elementary Lead Custodian
Middle School Lead Custodian 
Events Lead Custodian 
Bookkeeper
Grounds II

Maintenance I
Warehouse Technician/Courier 
High School Lead Custodian 
Program Secretary 
Maintenance Lead Secretary
District Activities & Athletics Secretary

Maintenance II
Student Services Technician

CategoryG

Category H

* As determined by the District

Lead Warehouse Technician 
Lead Print Technician 
Certified Medication Aide

Speech Language Pathology Assistants
Executive Assistant to the Superintendent and Board
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APPENDIXC
Classifications as Related to Reduction in Force

Classification A Education Assistants 
Title I Assistants
Special Education Assistants 
ELL Assistants
Office Assistants

Classification B Administrative Assistants 
Counseling Secretaries 
Special Education Secretaries 
Attendance Secretaries 
Home Liaisons
Bilingual Special Program Support

Campus Monitor 
Curriculum Secretary 
Print Shop
Media Assistants 
Career Secretary 
Registrar Secretary

Classification C Lead Secretaries 
Maintenance Lead Secretary 
Bookkeepers
Program Secretaries
Athletic/ Activities Director Secretary 
Student Services Technician

Classification D Custodians
Maintenance 
Grounds

Classification E Lead Custodians
Warehouse Technician/Courier 
Lead Warehouse Technician
Speech Language Pathology Assistants 
Lead Print Technician
Certified Medication Aide
Executive Assistant to the Superintendent and Board
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COLLECTIVE BARGAINING AGREEMENT

Between 

HERMISTON SCHOOL DISTRICT 8R

and

OREGON SCHOOL EMPLOYEES ASSOCIATION, CHAPTER 10

This Collective Bargaining Agreement is made and entered into this l O day of June, 2024, by the Oregon School Employees 
Association, Chapter 10, hereafter referred to as the "Association" and the Board of Education of School District

8R, hereafter referred to as the "Board."

The parties hereto agree to be bound by the covenants set forth on this page and in the following attached pages. 

The parties hereby affix their signatures as of the date first above written.

 Date  _ 
School Board Representative

Date  _ 
Association President
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 

June 10, 2024 

12.0 

12.1 

SUPERINTENDENT'S RECOMMENDATION 

ACTION ITEMS 

TOPIC:  2024-25 Budget Adoption 

It is recommended. . . . . 

RECOMMENDATION: 

. . . . . that the Board of Education adopts the 2024-2025 budget as presented per 
Resolution #23-24-05. 

Draft Motion:  “I move that the Board of Education adopts the 2024-2025 budget 
as presented per Resolution #23-24-05. 

Motion for approval: Made by  _______________ Seconded by ___________________ 
Motion for rejection: Made by  _______________ Seconded by ___________________ 
Motion for further consideration: Made by _____________ Seconded by ____________ 
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BE IT RESOLVED that the Board of the Hermiston School District #8R hereby adopts the budget for fiscal
year 2024-2025 in the total amount of $186,757,758.00.* This budget is now on file at the Hermiston School District
Office in Hermiston, Oregon.

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning July 1, 2024,
for the following purposes:

Instruction…........…………...…… 47,974,509 Debt Service …….………...……… 4,239,158
Support Services………..………… 35,060,017 $4,239,158
Facilities Acquistion ……………… 150,000          
Transfers…………………………. 100,000
Debt Service …………...………… 10,000 PERS DEBT SERVICE FUND
Contingency………………............ 500,000 Debt Service …………...…………. 7,016,319

   Total……….... $83,794,526     Total…………. $7,016,319

SPECIAL REVENUE FUNDS
Instruction…........…………...…… 18,058,039 Support Services……….……...…… 1,000
Support Services………..………… 9,246,564 Facilities Acquistion ……………….. 8,309,815
Enterprise & Community Services… 6,556,234 $8,310,815
Facilities Acquistion ……………… 7,462,300
Transfers…………………………. 2,700,000
Contingency………………............ 2,563,725

   Total……….... $46,586,862

Total APPROPRIATIONS, All Funds . . . . $149,947,680
Total Unappropriated and Reserve Amounts, All Funds . . . . 36,810,078

TOTAL ADOPTED BUDGET . . . . $186,757,758 *
(* amounts with asterisks must match)

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2024-2025:

 (1) At the rate of $4.8877 per $1000 of assessed value for permanent rate tax;
 (2) In the amount of $8,795,000 for debt service on general obligation bonds;

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as: 

Subject to the Education Limitation
Permanent Rate Tax..........$ 4.8877/$1000

General Obligation Bond Debt Service…..$8,795,000

The above resolution statements were approved and declared adopted on June 10, 2024.

                  X_______________________________________     X_________________________________________

RESOLUTION  # 23-24-05

RESOLUTION ADOPTING THE BUDGET

RESOLUTION MAKING APPROPRIATIONS

    Total………….

         Hermiston School District #8R

CONSTRUCTION BOND FUND

Secretary to the School BoardBoard Chair
Hermiston School District #8R

RESOLUTION IMPOSING THE TAX

    Total………….

RESOLUTION CATEGORIZING THE TAX

GENERAL FUND DEBT SERVICE FUND

Excluded from Limitation
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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON

June 10, 2024

SUPERINTENDENT'S RECOMMENDATION

11.0. CONSENT ITEMS

11.6. TOPIC: Classified Working Agreement 
It is recommended. . . . .

RECOMMENDATION:

………that the Board of Education ratify the tentative agreement with the Oregon School
Employees Association, Chapter 10, and approve a two-year contract, for the 2024- 
2026 school years.

Draft Motion: “I move that the Board of Education ratify the tentative agreement with 
the Oregon School Employees Association, Chapter 10, and approve a two-year 
contract, for the 2024-2026 school years.

The tentative agreement includes:
• Term: 2 years
• CPI:

o 7.5% increase year 1
o 5%    increase year 2

Motion for approval: Made by ___________Seconded by __________________
Motion for rejection: Made by ___________Seconded by __________________
Motion for further consideration: Made by _________Seconded by ______________
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SCHEDULE OF SCHOOL BOARD MEETINGS 
2024-2025

The regular meeting of the board of education will occur on the following dates:
(Generally the 2nd Monday of the month at 6:30 p.m.)

DATE MEETING TIME
Monday, July 8, 2024 Regular Meeting 6:30 PM

Monday, August 12, 2024 Regular Meeting 6:30 PM

Monday, August 26, 2024 Special Meeting 6:30 PM

Monday, September 9, 2024 Regular Meeting 6:30 PM

Monday, September 23, 2024 Special Meeting 6:30 PM

Monday, October 14, 2024 Regular Meeting 6:30 PM

Monday, October 28, 2024 Special Meeting 6:30 PM

Monday, November 4, 2024 Listening & Learning Session 6:30 PM

Monday, November 18, 2024 Regular Meeting 6:30 PM

Monday, December 9, 2024 Regular Meeting 6:30 PM

Monday, January 13, 2025 Regular Meeting 6:30 PM

Monday, January 27, 2025 Special Meeting 6:30 PM

Monday, February 3, 2025 Listening & Learning Session 6:30 PM

Monday, February 10, 2025 Regular Meeting 6:30 PM

Monday, February 24, 2025 Special Meeting 6:30 PM

Monday, March 10, 2025 Regular Meeting 6:30 PM

Monday, March 24, 2025 Special Meeting 6:30 PM

Monday, April 14, 2025 Regular Meeting 6:30 PM

Monday, April 28, 2025 Special Meeting 6:30 PM

Monday, May 5, 2025 Listening & Learning Session 6:30 PM

Monday, May 12, 2025 Regular Meeting 6:30 PM

Monday, June 9, 2025 Regular Meeting 6:30 PM

Monday, July 14, 2025 Regular Meeting 6:30 PM
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	1. Oregon School Employees Association
	2. Hermiston Association of Teachers
	3. Student Board Representative

	9. REPORTS   (7:20 p.m.)
	1. Board of Education
	2. Business Office
	1. Financial Reports
	23-24 Apr Revenue
	23-24 Apr Expenditures
	23-24 Apr EFB


	3. Superintendent's Office
	1. Enrollment Report
	Enrollment 05.31.2024
	2023-2024 Trends (USE) (2)
	2024-06-10 Regular Attenders



	10. STUDY ITEMS     (7:45 p.m.)
	1. 2024-25 School Board Calendar
	24-25 Proposed Meeting Schedule


	11. CONSENT ITEMS**    (8:15 p.m.)
	1. Human Resources Department
	1. Personnel Resignations
	2024 June 10 Personnel Resignation Recomm

	2. Personnel Appointments
	2024 June 10 Personnel Appointments Recomm


	2. Termination
	2024 June 10 - Recomm. Personnel Termination

	3. Business Office
	1. Acceptance of Gifts
	2024 June 10 Recomm. of Acceptance of Gifts
	2024 June 10 - Acceptance of Gifts


	4. Superintendent's Office
	1. Policy Review - First Reading
	2024 June 10 Consent Policy Review Recommendation
	2024 June 10 Policy AC - DJC-AR
	2024 June 10  Policy DJC-AR -EBBA
	2024 June 10 Policy EBBA-AR - GBNSB JHFE
	024 June 10 Policy GBNAB JHFE-AR(1) - IGBAF AR
	2024 June 10 Policy IGBAF AR; IGBAG; JEA-AR
	2024 June 10 JEA-AR; JGA; JHFE GBNAB-AR(1)
	2024 June 110 Policy KBA-AR

	2. 2024-25 School Board Calendar
	2024 June 10 School Board Calendar Recommendation


	5. Confidential Contracts
	2024 June 10 - Confidential Contract Agreement Recomm
	2024-2026 Confidential Working Agreement

	6. Classified Contract Agreement
	2024 June 10 - Classified Contract Agreement Recomm
	2024-26 Collective Bargaining Agreement


	12. ACTION ITEMS     (8:20 p.m.)
	1. 2024-25 Budget Adoption
	2024-25 Budget Adoption


	13. CALENDAR AND FUTURE ITEMS   (8:30 p.m.)
	1. Future Agenda Item Discussion
	2. Calendar Review
	2024 June 10 - Classified Contract Agreement Recomm
	2024-2025 Board Meeting Schedule


	14. ADJOURN     (8:35 p.m.)

