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BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT 8R, HERMISTON

There will be a Regular Meeting of the
Board of Education of the Umatilla County School District 8R

at Hermiston School District Offices 
Boardroom

305 S.W. 11th Street.
Hermiston, Oregon 97838

Monday, August 9, 2021, 6:30 PM

Briana Cortaberria
Executive Assistant to the
Superintendent and Board of Education

AGENDA

1. CALL TO ORDER REGULAR MEETING   (6:30 p.m.)    Chair Goller
2. INTRODUCTORY ITEMS        (6:30 p.m.)    Chair Goller

1. Pledge of Allegiance      
2. Adoption of Agenda    
3. Approval of Minutes    

3. COMMUNICATIONS AND ANNOUNCEMENTS   (6:35 p.m.)    
1. Oregon School Employees Association    Ms. Wright
2. Hermiston Association of Teachers    Ms. Fisher

4. REPORTS   (6:45 p.m.)    
1. Board of Education    Chair Goller

Board of Education Goals 
1. Academic Achievement. Schools will demonstrate continuous improvement in all measured 

areas for each student.
2. Stewardship. Maintain sound fiscal stewardship of community resources consistent with board 

policy.
3. Community. Schools will provide specific community outreach, at least twice annually, in 

culturally relevant ways to encourage parent/guardian partnerships in advancing student 
achievement.
2. Business Office    Ms. Saul

1. Financial Reports    
3. Superintendent's Office    Dr. Mooney

1. Special Meeting Location    
5. STUDY ITEMS     (7:05 p.m.)    

1. Board-Superintendent Operating Agreement    
2. 2021-2022 School Year Planning    

6. PUBLIC COMMENTS     (7:55 p.m.)    Chair Goller
Welcome. This is the time we reserve in our meeting for public comment. Anyone wishing to 

address the board should stand and be recognized, then move forward to the microphone at the 
center table. Prior to making your comments, please state your first and last name, home address, 
and school or topic. Please limit your comments to a maximum of three (3) minutes and address 
them to me.
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*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

According to Board policy KL, any complaint regarding a specific employee of the Hermiston 
School District must be routed through the superintendent's office.

Is there anyone here tonight who would like to address the board?
7. CONSENT ITEMS**    (8:30 p.m.)    

1. Human Resources Department    
1. Personnel Appointments    
2. Personnel Resignations    
3. Extra Responsibility Contracts    

2. Business Office    
1. Declaration of Surplus Property and Authority to Sell Property    

3. Superintendent's Office    
1. Policy Review - First Reading    

8. CALENDAR/FUTURE ITEMS   (8:35 p.m.)    
1. Future Agenda Item Discussion    Mr. Goller
2. Calendar Review    Ms. Cortaberria

9. ADJOURN     (8:45 p.m.)    
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT'S RECOMMENDATION 
 

2.0 INTRODUCTORY ITEMS 
 
2.2 TOPIC:  Adoption of the Agenda 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education adopts the agenda as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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REGULAR MEETING 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

July 12, 2021 

1 CALL TO ORDER 
2020-21 Chair Josh Goller called the meeting to order at 6:30 p.m. 
Hermiston School Board members present:  Ms. Karen Sherman, Mr. Josh Goller, Ms. Ginny 
Holthus, Ms. Bonnie Luisi, Mr. Dain Gardner, Mr. Bryan Medelez, and Ms. Sally Hansell 
Also in attendance were:  Superintendent of Schools Dr. Tricia Mooney, Director of Business 
Services Katie Saul, and Executive Assistant to the Superintendent and Board Briana Cortaberria 

2 INTRODUCTORY ITEMS 

2.1 Pledge of Allegiance 
2020-21 Chair Goller led everyone in the Pledge of Allegiance. 
He then delivered certificates of election to the board members elected in the May 2021 
Special Election. 

2.2 Oath of Office 
2020-21 Chair Goller led the board members in the oath of office. 

2.3 Election of Board Chair 
2020-21 Chair Goller opened the floor for nominations of a chairperson.  
A motion was made by Ms. Sherman to elect Mr. Goller as chair. 
Hearing no further nominations, the motion was taken to vote, and it passed 7-0. 

2.4 Election of Board Vice-Chair 
Ms. Holthus nominated Ms. Sherman for the office of Board Vice-Chair. Mr. Gardner 
nominated Ms. Hansell. 
Four votes were cast in favor of Ms. Sherman. Three votes were cast for Ms. Hansell. 
Ms. Sherman was named vice chair. 

2.5 Election of Second Vice Chair 
Ms. Luisi nominated Ms. Holthus for the office of the Second Vice-Chair. Mr. Gardner 
nominated Ms. Hansell. 
Four votes were cast in favor of Ms. Holthus, and three votes were cast for Ms. Hansell. 
Ms. Holthus was named second vice chair. 

2.6 Adoption of Agenda 
Dr. Mooney reported no changes to the agenda as presented. 
Mr. Goller requested item 6.2.15 Designation of Annuity Companies and Deferred 
Compensation Plan be pulled from the consent agenda due to an actual conflict of interest. 
The item will become Action Item 7.1. 
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Minutes from Regular Meeting  - 2 - July 12, 2021 

2.7 Approval of Minutes 
Regular Meeting, June 14, 2021 – A motion was made by Ms. Sherman and seconded by Mr. 
Medelez that the Board of Education approves the minutes of the regular meeting held on 
June 14, 2021. 
The motion passed 6-0-1, with Mr. Gardner abstaining because he was not present. 

3 REPORTS 

3.1 Board of Education 
The Board members shared of events and activities in which they participated or attended 
since the last Board meeting, highlighting the maintenance pinning ceremony, an educator 
CTE class, a Generation College ceremony, and the Columbia Basin Student Homebuilders 
Program. 
Chair Goller reviewed the suggested committee assignments with the board members, to 
which each member agreed. 

BOARD COMMITTEES* # OF 
MEMBERS 

COMMITTEE MEMBERS 

Budget (TM/KS) 7 All 

Negotiations (TM/JB) 3 Dain, Josh, Karen 

ADMINISTRATIVE COMMITTEES     

Agenda & Meeting Review (TM) C, VC, 2VC C, VC, 2VC 

Audit/Finance (TM/KS) 3 Bryan, Dain, Ginny 

Ed Council (TM) 3 Bonnie, Karen, Sally 

Policy Review Comm. (TM) 3 Bonnie, Dain, Sally 

SPECIAL COMMITTEES     

Odds & Ends - KOHU (TM) C, VC, 2VC Rotation 

Bond Oversight Committee 3 Bryan, Josh, Karen 

Boundary Realignment Committee 3 Bonnie, Ginny, Sally 

Community Acct. Board (TM) 3 Bonnie, Karen, Sally 

HEF Board (TM) 1 Josh  
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Minutes from Regular Meeting  - 3 - July 12, 2021 

3.2 Superintendent 

3.2.1 Enrollment Report 
Dr. Mooney shared the enrollment report as of June 30, 2021. The enrollment 
trend line was stable at the close of the school year. 
Upon question, Dr. Mooney stated the district’s expectation that this school year 
will have a larger kindergarten class size. 
Dr. Mooney also shared that school supplies will be provided for all students and 
that the district will not assess Pay to Play fees. 
She then updated the board on the registration process and expected enrollment 
figures and staffing. 

3.2.2 2021-22 School Year Guidance Updates 
Dr. Mooney started her presentation by announcing recognitions:  Donna Thomas, 
AASRA HR Specialist/Support Staff Award, and the district comprehensive annual 
financial report for a GFOA Certificate of Achievement for Excellence. 
Dr. Mooney continued by reviewing the Ready Schools, Safe Learners Resiliency 
Framework, which is expected to be updated by July 22, 2021. She proceeded by 
sharing Framework highlights and requirements of the district’s Operation Plan. 
Dr. Mooney and Assistant Superintendent Bacon will hold a community forum in 
the district office boardroom on July 28 at 6:00 p.m. to have dialogue around and 
provide updates on the RSSL. 

3.2.3 2021-22 Board Meeting Schedule 
Dr. Mooney shared the 2021-22 proposed board meeting schedule. 

DATE MEETING TIME LOCATION 

Monday, July 12, 2021 Regular Meeting 6:30 PM DO Boardroom 

Monday, August 9, 2021 Regular Meeting 6:30 PM DO Boardroom 

Monday, August 23, 2021 
Special Meeting/ 

Work Session 
6:30 PM DO Boardroom 

Monday, September 13, 2021 Regular Meeting 6:30 PM DO Boardroom 

Monday, September 27, 2021 
Special Meeting/ 

Work Session 
6:30 PM 

Rocky Heights 
Elementary School 

Monday, October 11, 2021 Regular Meeting 6:30 PM DO Boardroom 

Monday, October 25, 2021 
Special Meeting/ 

Work Session 
6:30 PM 

Sandstone 
Middle School 

Monday, November 8, 2021 Regular Meeting 6:30 PM DO Boardroom 

Monday, November 22, 2021 
Special Meeting/ 

Work Session 
6:30 PM 

Highland Hills 
Elementary School 

Monday, December 13, 2021 Regular Meeting 6:30 PM DO Boardroom 
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Minutes from Regular Meeting  - 4 - July 12, 2021 

Monday, January 10, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, January 24, 2022 
Special Meeting/ 

Work Session 
6:30 PM 

Hermiston 
High School 

Monday, February 14, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, February 28, 2022 
Special Meeting/ 

Work Session 
6:30 PM 

Armand Larive 
Middle School 

Monday, March 14, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, March 28, 2022 
Special Meeting/ 

Work Session 
6:30 PM 

Desert View 
Elementary School 

Monday, April 11, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, April 25, 2022 
Special Meeting/ 

Work Session 
6:30 PM 

Sunset 
Elementary School 

Monday, May 9, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, May 23, 2022 
Special Meeting/ 

Work Session 
6:30 PM 

West Park 
Elementary School 

Monday, June 13, 2022 Regular Meeting 6:30 PM DO Boardroom 

Monday, June 27, 2022 
Special Meeting/ 

Work Session 
6:30 PM DO Boardroom 

3.3 Business Office 

3.3.1 Financial Reports 
Ms. Saul reviewed the expenditure, revenue, and ending fund balance reports for 
May 2021, all of which are green and yield a 17.99% EFB. 
The board members offered their congratulations to the business office for the 
GFOA award. 

4 STUDY ITEMS 

4.1 Review of Board Annual School Assignments 
Dr. Mooney shared the board member/school pairings for 2021-22. 

2021-22 Board Recognition School Assignments 

Hermiston High School Hosts Jan. W/S 

Armand Larive Middle School Dain Gardner 

Sandstone Middle School Josh Goller 

Desert View Elementary School Ginny Holthus 

Highland Hills Elementary School Bonnie Luisi 
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Minutes from Regular Meeting  - 5 - July 12, 2021 

Rocky Heights Elementary School Sally Hansell 

Sunset Elementary School Bryan Medelez 

West Park Elementary School Karen Sherman 

5 PUBLIC COMMENTS 
No one in attendance addressed the board with comments. 

6 CONSENT ITEMS 
A motion was made by Ms. Holthus and seconded by Ms. Luisi that the Board of Education 
approves consent items 6.1.1 thru 6.2.14 and 6.2.16 thru 6.4.1. 
Ms. Hansell asked questions regarding gifts and teacher extra responsibility contracts. 
The motion passed 7-0. 

6.1 Human Resources Department 

6.1.1 Personnel Appointments 
Approves the appointment of the following employees: 
Rileigh Andreason Grade 6 Teacher Sandstone Middle 
Matthew Bake Spanish Teacher Hermiston High School 
Erin Beggs Grade 5 Teacher Sunset Elementary 
Whitney Cearns Kindergarten Teacher Highland Hills Elementary 
Cristina De Anda Science Teacher Armand Larive Middle 
Heather Denton Grade 4 Teacher West Park Elementary 
Jay Ego Success Coach Hermiston High School 
Sara Elwood Grade 4 Teacher Rocky Heights Elementary 
Lance Enox Custodian Rocky Heights Elementary 
Kristine Griffin Grade 3 Teacher Rocky Heights Elementary 
Timothy Hammett Kindergarten Teacher Rocky Heights Elementary 
Nathaniel Jensen Language Arts Teacher Sandstone Middle School 
Maura Moore Evaluation Specialist District Office 
Kelby Richardson Grade 4 Teacher Sunset Elementary School 
Romaine Smith Physical Education Teacher Hermiston High School 
Anne Sokoloski School Counselor Desert View Elementary 
David Stockard Special Education Facilitator District Office 
Jamie Thurmond Language Arts Teacher Armand Larive Middle 
Jeannette Tricker Speech Language Pathologist District Office 
Tranden Whitsett Physical Education Teacher Sandstone Middle School 

6.1.2 Personnel Resignations 
Approves the resignation of the following employees: 
Shaun Finn Science Teacher Hermiston High School 
Tanner Fraser Custodian Desert View Elementary 
Tammy Gattis Registrar Hermiston High School 
Erin Kautzman Grade 3 Teacher Rocky Heights Elementary 
Amy Moon Little Steps Coordinator Districtwide 
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Minutes from Regular Meeting  - 6 - July 12, 2021 

Andrew Spiek Science Teacher Hermiston High School 
Ashlie Stanley Grade 6 Teacher Armand Larive Middle 
Charles Anthony Voekler Teacher on Special Assignment Rocky Heights Elementary 
 Dean of Students 

6.1.3 Extra Responsibility Contracts 
Approves the following extra responsibility contracts: 
Megan Bunn Head Volleyball Coach Hermiston High School 

6.1.4 Extra Duty Contracts 
Approves the following extra duty contracts: 
Curt Berger Columbia Basin Student Hermiston High School* 
 Homebuilders Program Instructor 
David Faaeteete Summer Weight Room Hermiston High School** 
Emilee Strot-Smith Summer Weight Room Hermiston High School** 
 Morning 
Emilee Strot-Smith Summer Weight Room Hermiston High School** 
 Afternoon 
*Grant Funded 
**Booster Club Funded 

6.2 Superintendent’s Office  

6.2.1 Designation of Chief Administrative Officer/Clerk 
that Superintendent Tricia Mooney is designated Chief Administrative Officer and 
District School Clerk of Hermiston School District #8R for the fiscal year 2021-22. 
ORS 332.515 

6.2.2 Designation of Business Manager/Deputy Clerk 
that Katie Saul is named Business Manager/Deputy Clerk for the 2021-22 fiscal year. 
ORS 332.515 

6.2.3 Designation of Budget Officer 
that Superintendent Tricia Mooney is named Budget Officer of Hermiston School 
District #8R for the 2021-22 fiscal year, per board policy DB. 
ORS 294.331 

6.2.4 Designation of Depositories of School Funds 
That the Board of designates OR LGIP, Columbia State Bank, and Zions Bank as 
depositories of school funds for Hermiston School District #8R for the 2021-22 fiscal 
year. 
ORS 328.441, 294.805-294.895 

6.2.5 Custodian of Funds 
. . . . that Tricia Mooney, Superintendent/Clerk; Katie Saul, Business Manager be 
authorized signers on fiscal, payroll, bond and debt service checks. 
. . . . that Tom Spoo, Principal; Tricia Mooney, Superintendent/Clerk; Katie Saul, Business 
Manager be authorized signers on Hermiston High School Student Body checks. 
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Minutes from Regular Meeting  - 7 - July 12, 2021 

. . . . that Stacie Roberts, Principal; Tricia Mooney, Superintendent/Clerk; Katie Saul, 
Business Manager be authorized signers on Armand Larive Middle School Student Body 
checks. 
. . . . that Lori Monaco-Mills, Principal; Tricia Mooney, Superintendent/Clerk; Katie Saul, 
Business Manager be authorized signers on Sandstone Middle School Student Body 
checks. 
…designation of custodian funds under ORS 328.441, 328.445… 

6.2.6 Authorization of Facsimile Signature 
that the Board of Education authorizes the facsimile signature of Katie Saul, 
Business Manager, for use on disbursements for the Hermiston School District 
during the 2021-22 school year. 
ORS 328.445 

6.2.7 Determination of Borrowing Amount 
that a borrowing limit of up to $1,000,000 (one million dollars) be established for 
the 2021-22 fiscal year for the Custodian of Funds, to be used for operating 
purposes only. 

6.2.8 Authorization of Interfund Loan Funds 
that the Board of Education authorizes short term, non-interest loans between 
funds when necessary due to the timing of receipts and expenditures for the fiscal 
year 2021-22. 

6.2.9 Federal and State Grant Authorizations 
Many Federal and State Grants require Board of Education authorization for filing 
the application and designation of an authorized representative to execute 
documents. 
. . . . . that the Board of Education authorizes the Superintendent/Clerk and Business 
Manager to apply for appropriate Federal and State Grants for the 2021-22 school 
year and authorize her to execute all required documents. 

6.2.10 Designation of Local Public Contract Review Board 
that the Board of Education approves themselves as the governing body to act as 
the Local Public Contract Review Board for the fiscal year 2021-22. 
ORS 279A.060 

6.2.11 Substitute Teacher Rate of Pay 
that the Board of Education establishes a 2021-22 substitute teaching rate of pay as 
set by legislative action or Department of Education ruling.  At present, the 
Department of Education has set the rate of $195.87 per day up to ten (10) 
consecutive days in the same assignment and $217.00 per day when working in the 
same assignment for more than ten (10) consecutive days. 
ORS 342.610 

6.2.12 Designation of Legal Counsel 
that the Board of Education designates Corey, Byler & Rew, LLP; Garrett Hemann 
Robertson P.C.; Hawkins Delafield & Wood LLP; and Hungerford Law Firm LLP as 
legal counsel for the Hermiston School District #8R for fiscal year 2021-22. 
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Minutes from Regular Meeting  - 8 - July 12, 2021 

6.2.13 Designation of Financial Auditors 
that the Board of Education designates Barnett and Moro PC as the auditor for 
Hermiston School District #8R for the fiscal year 2021-22. 
ORS 328.465, 327.137, 297.405 

6.2.14 Designation of Newspaper of Record 
that the East Oregonian is designated as the district newspaper of record for the 
fiscal year 2021-22. 

6.2.15 Designation of 403(B) Annuity Companies and 457 Deferred Compensation Plan 
that the Board of Education approves the attached list of 403(b) Annuity Companies 
for Hermiston School District #8R for the fiscal year 2021-22 and the Oregon Savings 
Growth Plan as the District’s 2021-22 457 Deferred Compensation Plan. 
Item pulled to become Action Item 7.1. 

6.2.16 School Board Meeting Dates 
that the Board of Education designates the provided dates as regular meeting dates 
for the Board of Education for the 2021-2022 school year. Meeting times shall begin 
at 6:30 p.m. 
Monday, July 12, 2021 
Monday, August 9, 2021 
Monday, September 13, 2021 
Monday, October 11, 2021 
Monday, November 8, 2021 
Monday, December 13, 2021 
Monday, January 10, 2022 
Monday, February 14, 2022 
Monday, March 14, 2022 
Monday, April 11, 2022 
Monday, May 9, 2022 
Monday, June 13, 2022 

6.2.17 2018-19 Organizational Chart 
that the Board of Education accepts the presented Organizational Chart for the 
2021-2022 school year. 

6.3 Business Office 

6.3.1 Acceptance of Gifts 
that the Board of Education accepts the following gifts: 
SCHOOL/PROG;  GIFT;  VALUE;  DONOR 
Hermiston High School – FFA;  Cash;  $500.00;  Jim Purswell’s Pump Company, Inc 
Rocky Heights Elementary School;  Cash;  $120.65;  Lamb Weston 
Hermiston High School – FFA;  Cash;  $700.00;  Elmer’s Irrigation 
Hermiston High School – FFA;  Cash;  $400.00;  Jeffrery & Amy McClory 
Hermiston High School – FFA;  Cash;  $1,000.00;  John & Mary S. Hayes 
Desert View Elementary School;  Bikes;  Hermiston Masonic Lodge #138 
Desert View Elementary School;  Helmets;  Hermiston Police Department 
Highland Hills Elementary;  Sundae Tokens;  Dairy Queen 
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Minutes from Regular Meeting  - 9 - July 12, 2021 

Highland Hills Elementary School;  Bikes;  Hermiston Masonic Lodge #138 
Highland Hills Elementary School;  Helmets;  Hermiston Police Department 
Rocky Heights Elementary School;  Sundae Tokens;  Dairy Queen 
Rocky Heights Elementary School;  Bikes;  Hermiston Masonic Lodge #138 
Rocky Heights Elementary School;  Helmets;  Hermiston Police Department 
Sunset Elementary School;  Bikes;  Hermiston Masonic Lodge #138 
Sunset Elementary School;  Helmets;  Hermiston Police Department 
Sunset Elementary School;  Sundae Tokens;  Dairy Queen 
West Park Elementary School;  Bikes;  Hermiston Masonic Lodge #138 
West Park Elementary School;  Helmets;  Hermiston Police Department 

6.4 Business Office 

6.4.1 Travel Request 
Approves the out-of-state travel for Hermiston High School Career & Technical 
Education and music programs to attend national conventions during the 2021-22 
school year 

7 ACTION ITEMS 

7.1 Designation of 403(B) Annuity Companies and 457 Deferred 
Compensation Plan 
Item moved to action from consent, per a conflict from Mr. Goller. He yielded his chair 
post to vice-chair Sherman for this item. 
A motion was made by Mr. Medelez and seconded by Ms. Holthus that the Board of 
Education approves the attached list of 403(b) Annuity Companies for Hermiston School 
District #8R for the fiscal year 2021-22 and the Oregon Savings Growth Plan as the 
District’s 2021-22 457 Deferred Compensation Plan. 
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Minutes from Regular Meeting  - 10 - July 9, 2018 
 

AMERICAN FIDELITY  
2000 CLASSEN CNTR 
OKLAHOMA CITY, OK 73106 
 
AMERICAN FUNDS 
PO BOX 6007 
INDIANAPOLIS, IN 46206-6007 
 
FORESTERS FINANCIAL 
9400 SW BEAV-HILLS HWY 
SUITE 250 
BEAVERTON, OR 97005-3302 
 
FRANKLIN TEMPLETON 
PO BOX 997153 
SACRAMENTO, CA 95899-7153 
 
HORACE MANN 
PO BOX 4657 
SPRINGFIELD, IL 62708-4657 

KANSAS CITY LIFE 
PO BOX 219139 
KANSAS CITY, MO 64121-9139 
 
NATIONAL LIFE GROUP 
1 NATIONAL LIFE DRIVE 
MONTPELIER, VT 05604 
 
PUTNAM INVESTMENTS  
(Employee Cont. only) 
ONE POST OFFICE SQUARE 
BOSTON, MA 02109 
 
T ROWE PRICE 
PO BOX 17479 
BALTIMORE, MD 21297-1479 
 
 
 
 
 

 
*APPROVED 457 PLAN 

OREGON SAVINGS GROWTH PLAN – VOYA FINANCIAL 
TO ENROLL CALL: 1-800-365-8494 or 503-378-3730 

 
The motion passed 6-0-1, with Mr. Goller abstaining due to an actual conflict of interest. 

8 CALENDAR/FUTURE ITEMS 
Upcoming calendars were reviewed. 

8.1 Board Retreat & Planning 
Per Chair Goller, the board officers will discuss retreat plans. 

9 ADJOURN 
A motion was made by Ms. Holthus and seconded by Mr. Gardern to adjourn the meeting. The 
motion passed 7-0. 
 
Chair Goller adjourned the regular meeting at 7:46 p.m. 

 
 
 

13



Minutes from Regular Meeting  - 11 - July 12, 2021 

 
 
_____________________ ______________________________________ 
Date Chairman 
 
 ______________________________________ 
 Superintendent/Clerk 
 
 ______________________________________ 
 Secretary 
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Minutes from Special Meeting – Board Retreat - 1 - July 26, 2021 

SPECIAL MEETING – BOARD RETREAT 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

July 26, 2021 

1 CALL TO ORDER 
Chair Josh Goller called the meeting to order at 5:30 p.m. 
Hermiston School Board members present:  Mr. Josh Goller, Ms. Karen Sherman, Ms. Bonnie Luisi, 
Mr. Bryan Medelez, Mr. Dain Gardner, Ms. Sally Hansell, and Ms. Ginny Holthus 
Also in attendance were:  Superintendent of Schools Dr. Tricia Mooney, Assistant Superintendent 
Jake Bacon 

2 INTRODUCTORY ITEMS 

2.1 Pledge of Allegiance 
Chair Josh Goller led everyone in the Pledge of Allegiance. 

2.2 Adoption of Agenda 
Dr. Mooney noted no changes to the agenda as presented. 

3 CONSENT ITEMS 
A motion was made by Ms. Holthus and seconded by Mr. Medelez that the Board of Education 
approves consent items 3.1.1 through 3.1.2. 
The motion passed 7-0. 

3.1 Human Resources Department 

3.1.1 Personnel Appointments 
Approves the appointment of the following employees: 
Steven Davis Science Teacher Sandstone Middle 
Jaime Madrigal Grade 5 Teacher Rocky Heights Elementary 
Josefina Smith Social Worker District Office 
Monica Smith Grade 2 Teacher Sunset Elementary 

3.1.2 Personnel Resignations 
Approves the resignation of the following employees: 
Blaine Braithwaite Assistant Principal Hermiston High School 
Amanda Pollick Kindergarten Teacher Desert View Elementary 

4 STUDY ITEMS 
Mr. Bacon led the board members in a “get to know you” ice breaker team activity. 

4.1 Board Roles 
The board members watched the Oregon School Boards Association’s Basic Roles and 
Responsibilities webinar, which explained the board’s relationship with the superintendent 
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Minutes from Special Meeting – Board Retreat - 2 - July 26, 2021 

and how to avoid common pitfalls. The session outlined best practices and the boards’ legal 
roles and responsibilities found in state statutes and board policy. It provided a guide for 
boards to be effective in governing the district. 
Following the webinar, Dr. Mooney spoke to the following board policies and led a 
discussion around each. 

• BD/BDA - Board Meetings 

• BDD - Board Meeting Procedures 

• BDDC - Board Meeting Agenda 

• BDDH - Public Comment at Board Meetings 

4.2 Board Operating Agreement 
Due to time considerations, this item is tabled for discussion at the August 9, 2021, board 
business meeting. 

4.3 District Strategic Plan 
Due to time considerations, this item is tabled until the August 23, 2021, board special 
meeting. It will be paired with a discussion on the board goals. 

5 ADJOURN 
A motion was made by Ms. Hansell and seconded by Ms. Luisi to adjourn the meeting. The motion 
passed 7-0. 

 
Chair Goller adjourned the special meeting at 8:41 p.m. 
 
 
 
 
_____________________ ______________________________________ 
Date Chair 
 
 ______________________________________ 
 Superintendent/Clerk 
 
 ______________________________________ 
 Secretary to the Board 
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MONTH TAXES INTST/FEES INTER STATE SSF STATE OTH FEDERAL OTHER TOTAL PROJ. TOTAL ACT.
JUL PRO -$                  46,385$              -$                8,235,707$            -$                  -$                    -$                     8,282,092$          0.00%
JUL ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                      -$                               YTD
AUG PRO 40,687$           57,040$              274,854$       4,116,866$            -$                  -$                    -$                     4,489,447$          0.00%
AUG ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
SEP PRO 44,696$           84,891$              91,618$         4,116,866$            -$                  -$                    -$                     4,338,071$          0.00%
SEP ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
OCT PRO 116,683$         81,865$              91,618$         4,116,866$            -$                  -$                    -$                     4,407,032$          0.00%
OCT ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
NOV PRO 8,647,521$     58,614$              91,618$         4,116,866$            -$                  -$                    -$                     12,914,619$       0.00%
NOV ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
DEC PRO 423,627$         72,408$              1,480,373$   4,116,866$            -$                  -$                    -$                     6,093,274$          0.00%
DEC ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
JAN PRO 178,439$         85,874$              266,618$       4,116,866$            288,076$         -$                    -$                     4,935,873$          0.00%
JAN ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
FEB PRO 179,475$         65,974$              91,618$         4,116,866$            -$                  -$                    -$                     4,453,933$          0.00%
FEB ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
MAR PRO 135,855$         62,561$              121,618$       4,116,866$            -$                  -$                    -$                     4,436,900$          0.00%
MAR ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
APR PRO 50,595$           59,164$              91,618$         4,116,866$            -$                  -$                    -$                     4,318,243$          0.00%
APR ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
MAY PRO 199,044$         56,012$              50,685$         4,116,866$            50,000$           -$                    -$                     4,472,607$          0.00%
MAY ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
JUN PRO 105,416$         36,212$              -$                -$                         288,076$         -$                    -$                     429,704$             0.00%
JUN ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                               YTD
Projected 10,122,038$   767,000$           2,652,237$   49,404,367$          626,152$         -$                    -$                     63,571,794$       
Budget Book 10,122,038$   817,000$           2,689,545$   49,299,847$          631,575$         -$                    1,255,000$        64,815,005$       
Variance -$                  (50,000)$            (37,308)$        104,520$                (5,423)$            -$                    (1,255,000)$       (1,243,211)$        

TOT ACT -$                  -$                    -$                -$                         -$                  -$                    -$                     -$                      FORECAST ACT
 % collected 0.00% 0.00% 0.00% 0.00% 0.00% #DIV/0! #DIV/0! 0.00%
NOTE:  

LEGEND Above or within 2.00% of projection Between 2.01% & 5.00% below Below 5.01% of projection

VARIANCE
GENERAL FUND REVENUE DATA ENTRY REPORT

63,571,794$                        

17



MONTH PROJ. P/R ACTUAL P/R PROJ. A/P ACTUAL A/P
JULY PROJECTED 889,136             1,071,982$       1,961,118$       MONTHLY (1,961,118)$      -100.00%
JULY ACTUAL -$                   -$                   -$                   YTD (1,961,118)$      -100.00%
AUGUST PROJECTED 1,032,301         931,363$           1,963,664$       MONTHLY (1,963,664)$      -100.00%
AUGUST ACTUAL -$                   -$                   -$                   YTD (3,924,782)$      -100.00%
SEPTEMBER PROJECTED 4,597,802         818,978$           5,416,780$       MONTHLY (5,416,780)$      -100.00%
SEPTEMBER ACTUAL -$                   -$                   -$                   YTD (9,341,562)$      -100.00%
OCTOBER PROJECTED 4,727,314         919,937$           5,647,251$       MONTHLY (5,647,251)$      -100.00%
OCTOBER ACTUAL -$                   -$                   -$                   YTD (14,988,813)$    -100.00%
NOVEMBER PROJECTED 4,799,989         834,522$           5,634,511$       MONTHLY (5,634,511)$      -100.00%
NOVEMBER ACTUAL -$                   -$                   -$                   YTD (20,623,324)$    -100.00%
DECEMBER PROJECTED 4,673,812         872,160$           5,545,972$       MONTHLY (5,545,972)$      -100.00%
DECEMBER ACTUAL -$                   -$                   -$                   YTD (26,169,296)$    -100.00%
JANUARY PROJECTED 4,614,359         915,922$           5,530,281$       MONTHLY (5,530,281)$      -100.00%
JANUARY ACTUAL -$                   -$                   -$                   YTD (31,699,577)$    -100.00%
FEBRUARY PROJECTED 4,864,918         814,219$           5,679,137$       MONTHLY (5,679,137)$      -100.00%
FEBRUARY ACTUAL -$                   -$                   -$                   YTD (37,378,714)$    -100.00%
MARCH PROJECTED 4,626,818         846,948$           5,473,766$       MONTHLY (5,473,766)$      -100.00%
MARCH ACTUAL -$                   -$                   -$                   YTD (42,852,480)$    -100.00%
APRIL PROJECTED 4,623,152         910,798$           5,533,950$       MONTHLY (5,533,950)$      -100.00%
APRIL ACTUAL -$                   -$                   -$                   YTD (48,386,430)$    -100.00%
MAY PROJECTED 7,920,614         1,410,919$       9,331,533$       MONTHLY (9,331,533)$      -100.00%
MAY ACTUAL -$                   -$                   -$                   YTD (57,717,963)$    -100.00%
JUNE PROJECTED 8,318,184         2,034,185$       10,352,369$     MONTHLY (10,352,369)$    -100.00%
JUNE ACTUAL -$                   -$                   -$                   YTD (68,070,332)$    -100.00%
PROJECTED 55,688,399$     12,381,933$     68,070,332$     
BUDGET BOOK 57,525,339$     12,507,003$     70,032,342$     

VARIANCE 1,836,940$       125,070$           1,962,010$       (proj. difference in budgeted expenditures)
TOTAL ACTUAL -$                   -$                   -$                   FORECAST ACT
     % spent to date 0.00% 0.00% 0.00%

LEGEND MONTHLY Below or within 2.00% Between 2.01% & 5.00% above Above 5.01% of projection
LEGEND YTD Below or within 2.00% Between 2.01% & 5.00% above Above 5.01% of projection

TOTAL VARIANCE
GENERAL FUND EXPENDITURE DATA ENTRY REPORT

Note:

68,070,332$                            
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1-Jul-21 PROJECTED 14,000,000$    
ACTUAL

31-Jul-21 PROJECTED 8,282,092$        1,961,118$      20,320,974$    
ACTUAL -$                   -$                  -$                   0.00%

31-Aug-21 PROJECTED 4,489,447$        1,963,664$      22,846,757$    
ACTUAL -$                   -$                  -$                   0.00%

30-Sep-21 PROJECTED 4,338,071$        5,416,780$      21,768,047$    
ACTUAL -$                   -$                  -$                   0.00%

31-Oct-21 PROJECTED 4,407,032$        5,647,251$      20,527,828$    
ACTUAL -$                   -$                  -$                   0.00%

30-Nov-21 PROJECTED 12,914,619$     5,634,511$      27,807,936$    
ACTUAL -$                   -$                  -$                   0.00%

31-Dec-21 PROJECTED 6,093,274$        5,545,972$      28,355,238$    
ACTUAL -$                   -$                  -$                   0.00%

31-Jan-22 PROJECTED 4,935,873$        5,530,281$      27,760,830$    
ACTUAL -$                   -$                  -$                   0.00%

28-Feb-22 PROJECTED 4,453,933$        5,679,137$      26,535,626$    
ACTUAL -$                   -$                  -$                   0.00%

31-Mar-22 PROJECTED 4,436,900$        5,473,766$      25,498,759$    
ACTUAL -$                   -$                  -$                   0.00%

30-Apr-22 PROJECTED 4,318,243$        5,533,950$      24,283,052$    
ACTUAL -$                   -$                  -$                   0.00%

31-May-22 PROJECTED 4,472,607$        9,331,533$      19,424,127$    
ACTUAL -$                   -$                  -$                   0.00%

30-Jun-22 PROJECTED 429,704$           10,352,369$   9,501,462$      
ACTUAL -$                   -$                  -$                   0.00%

63,571,794$     68,070,332$   9,501,462$      12.25%
-$                   -$                  

12.25%
Monthly Comp. Above or within 2.00% of projection Between 2.01% & 5.00% below projection Below 5.01% of projection

NOTE:

8.00% to 9.00% and above Between 7.99% to 7.50% 7.49% and below

GENERAL FUND MONTHLY ENDING FUND BALANCE REPORT
Revenue Expenditure Ending Fund BalanceDATE EFB Monthly 

Projection for 
Year End

Variance

*Calculated using actuals through the current month and projected revenue and expenditures for future months

ENDING FUND BALANCE LEGEND

ANTICIPATED ACTUALS* $63,571,794 $68,070,332 9,501,462$                                     

INITIAL FORECASTED EFB
ACTUALS TO DATE
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Hermiston School District 8R 
305 S.W. 11th Street, Hermiston, Oregon  97838 
Phone: (541) 667-6000   Fax: (541) 667-6050 

www.hermiston.k12.or.us 

 July 26, 2021 

SCHOOL BOARD 
OPERATING AGREEMENT 
 

PURPOSE: 
For the purpose of enhancing teamwork among members of the board and between the board 
and the administration, we, the members of the School District Senior Leadership Team (board 
and superintendent) do hereby publicly commit ourselves collectively and individually to the 
following operating protocol: 

1. Don’t spring surprises on other board members or the superintendent. Surprises to the 
board or the superintendent will be the exception, not the rule. We agree to ask the 
board chair or the superintendent to place an item on the agenda instead of bringing it 
up unexpectedly at the meeting. 

2. Communication between staff and the board is encouraged as long as it follows board 
policy. The senior leadership team recognizes that “good,” “timely,” “open” and 
“constant” communication regarding school district issues is extremely important. We 
will strive to anticipate issues that may become important or are sensitive to our school 
district and district stakeholders. 

3. Follow the chain of command. The last stop, not the first, will be the board. We agree to 
follow the chain of command and insist that others do so. While the board is eager to 
listen to its constituents and staff, each inquiry is to be referred to the person who can 
properly and expeditiously address the issue. Board requests that will likely require 
considerable time or have political implications are to be directed to the superintendent. 
All personnel complaints and criticisms received by the board or its individual members 
will be directed to the superintendent. 

4. Own the collective decision-making process. The senior leadership team will support 
decisions made by the board and/or the administrative team once a decision is made. 
We will support the majority decision(s). 

5. Exemplify the governance role. The leadership team (board and superintendent) will 
support the policies our district currently has in place. We will continue to annually study 
and review policies for effectiveness and appropriately engage key stakeholders in the 
development or deletion of policies and policy revisions. We will maintain and apply 
district policies consistently while being cognizant of and recognizing the potential 
uniqueness of any given situation. 

6. Annually conduct a self-assessment/evaluation. The board will address its behavior by 
yearly self-evaluation and by addressing itself to any individual problems, such as poor 
meeting attendance or disclosure of confidential information. 

20



 
 
 
 

 

Hermiston School District 8R 
305 S.W. 11th Street, Hermiston, Oregon  97838 
Phone: (541) 667-6000   Fax: (541) 667-6050 

www.hermiston.k12.or.us 

7. Clearly state goals. The board will set clear goals for itself and the superintendent. The 
board and superintendent will set clear goals for the district. 

8. Utilize CEO input. The superintendent is the chief executive officer of the senior 
leadership team and should make recommendations, proposals, or suggestions on most 
matters that come before the board. 

9. Board acts only as a body. Individual board members do not have authority. Only the 
board as a whole has authority. We agree that an individual board member will not take 
unilateral action. The board chair will communicate the position(s) of the board on 
controversial issues. When board members serve on various board committees, their 
role shall be defined by the board as a silent observer or active participant. 

10. Meeting protocol. Conduct at a board meeting is very important. We desire to have a 
legacy of a well-functioning, effective board. We agree to avoid words and actions that 
create a negative impression on an individual, the board, or the district. We will be open-
minded and willing to deeply listen to all speakers/presenters. We agree that we can 
disagree and will do so using common courtesy and respect for others. We will not react 
to impromptu complaints on the spot but will assure any individual(s) that the school 
district will follow up. 

11. Avoid marathon board meetings. To be efficient and effective, long board meetings 
should be avoided. Points should be made in as few words as possible; speeches at board 
meetings will be minimal. If a board member believes s/he doesn’t have enough 
information or has questions, either the superintendent or board chair is to be called 
before the meeting. 

12. Practice efficient decision-making. Board meetings are for decision-making, action, and 
votes, not endless discussion. We agree to move to the question when discussion is 
repetitive. 

13. Speak to agenda issues. The board will not converse with the audience. We agree to 
speak to the issues on the agenda and attend to our fellow board members. Facts and 
information needed from the administration will be referred to the superintendent. 

14. Executive/closed sessions will be held only for legally appropriate subjects. Executive 
sessions will be held only when specific needs arise. Board members will be extremely 
sensitive to the legal ramifications of their meetings and comments. 

15. Children’s interests come first. The board will represent the needs and interests of all 
the children in our district. 
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BOARD – SUPERINTENDENT 
OPERATING AGREEMENT 
BOARD’S EXPECTATIONS OF THE SUPERINTENDENT: 

1. Work toward becoming a team with board members. 

2. Respect and acknowledge the board’s role in setting policy and overseeing the 
performance of the superintendent. 

3. Work with the board to establish a clear vision for the school district. 

4. Prepare preliminary goals annually for the board’s considerations. 

5. Provide data to the board members so that data-driven decisions can be made. 

6. Possess a working knowledge of all legal and local policies. 

7. Inform the board of all critical information including relevant trends, anticipated adverse 
media coverage, or critical external or internal change. 

8. Distribute appropriate information to all board members. 

9. Communicate with board members promptly and effectively. 

10. Distribute the board agenda by 4:00 p.m. Wednesday prior to the regularly scheduled 
board meetings on Monday of the following week, except when major holidays fall on 
Friday. 

11. Respect the confidentiality requirement of board meeting executive sessions. 

12. Treat all board members professionally. 

13. Communicate to individual board members if a problem or issue is observed developing 
with an individual board member. 

14. Conduct a self-assessment prior to the board’s evaluation of the superintendent’s job 
performance. 

15. Represent the school district by being visible in the community. 

16. Provide follow-up information to board members on concerns and issues they have 
referred to the superintendent—close the communication loop. 
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SUPERINTENDENT’S EXPECTATIONS OF THE BOARD 
1. Recognition of the superintendent as the educational leader of the school district. 

2. Willingness to share the success and failures of the school system with the 
superintendent. 

3. Assistance in gaining acceptance and support in the community. 

4. Willingness to abide by its own rules, policies, and code of ethical conduct. 

5. Willingness, within budget constraints, to provide the superintendent with adequate 
staff and clerical assistance. 

6. Willingness to acknowledge and follow the chain of command of the school district. 

7. Respect for the confidentiality requirement of board meeting executive sessions. 

8. Avoidance of seeking personal privilege. 

9. Willingness to participate in professional development activities at the local, state, and 
national levels. 

10. Effort to foster unity, harmony, and open communications within the board. 

11. Understanding of the relative or complementary role of the superintendent and board 
in policymaking. 

12. Careful consideration of each recommendation made by the superintendent. 

13. Insistence on all available facts and data before making a decision. 

14. Willingness to study and evaluate educational issues affecting the school district. 

15. Practice of avoiding surprise items at board meetings. 

16. Integrity of the highest order. 
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

 
PUBLIC COMMENT GUIDELINES 
 
Welcome. This is the time we reserve in our meeting for public comment. Anyone 
wishing to address the board should stand and be recognized, then move forward to the 
microphone at the center table. Prior to making your comments, please state your first 
and last name, home address, and school or topic. Please limit your comments to a 
maximum of three (3) minutes and address them to me. 
 
According to Board policy KL, any complaint regarding a specific employee of the 
Hermiston School District must be routed through the superintendent’s office. 
 
Is there anyone here tonight who would like to address the board? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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OARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT'S RECOMMENDATION 
 

7.1 CONSENT:  Human Resources Department 
 
7.1.1 TOPIC:  Personnel Appointment 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education approves the appointment of the following 
employees: 
 
Erika Hearne Mathematics Teacher Hermiston High School 
Morgan Heckman Science Teacher Hermiston High School 
Samantha Matlock Science Teacher Hermiston High School 
Elsy Spears Kindergarten Teacher Desert View Elementary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT'S RECOMMENDATION 
 

7.1 CONSENT:  Human Resources Department 
 
7.1.2 TOPIC:  Personnel Resignation 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education approves the resignation of the following employees: 
 
Adrianna Benham Special Education Assistant Armand Larive Middle 
Justin Binetti Alternative Education Teacher Hermiston High School 
Elizabeth Guadarrama EL Assistant Sunset Elementary 
Nohemi Herrera EL Assistant Armand Larive Middle 
Danielle Macbride Campus Monitor Hermiston High School 
Harlee Woods Administrative Assistant Armand Larive Middle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT'S RECOMMENDATION 
 

7.1 CONSENT:  Human Resources Department 
 
7.1.3 TOPIC:  Extra Responsibility Contract 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education approves the following extra responsibility contracts: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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HERMISTON HIGH SCHOOL Summer Weight Room - David Faaeteete booster club
Summer Weight Room - Emilee Strot Smith booster club
Summer Weight Room - Emilee Strot Smith booster club

Athletic Coordinator (Fall) -

Football - Head Coach David Faaeteete
Asst Coach Dylan Caldwell
Asst Coach Andy Hall
Asst Coach Travis Hancock
Asst Coach Travis Jones
Asst Coach Eddie Lopez
Asst Coach Kory Morgan
Asst Coach Mike Mosher
Asst Coach Bryan Smith

Cheer, Fall - Head Coach Kayleigh Wise
Asst Coach Nichole Ramirez

Cross Country - Head Coach Troy Blackburn
Asst Coach Angela Mathison Treadwell
Asst Coach Sean Williams

Soccer (Girls) - Head Coach Freddy Guizar
Asst Coach Megan James
Asst Coach Omar Medina
Asst Coach Mariana Zuniga

Softball, Slow Pitch - Head Coach Amy Stone
Asst Coach Darian Lindsey

Swimming (Girls)- Head Coach Sara Sargent
Asst Coach Ben Sargent
Asst Coach Dive Coach

Volleyball - Head Coach Megan Bunn
Asst Coach Brenda Burright
Asst Coach Rylee Christianson
Asst Coach Dan Headley

Athletic Coordinator (Winter) -

Basketball (Boys) - Head Coach Romaine Smith
Asst Coach Ricardo Rodriguez
Asst Coach
Asst Coach

Basketball (Girls) - Head Coach Jay Ego
Asst Coach Carson Clem
Asst Coach Saraya Wise
Asst Coach

Bowling (Girls) - Head Coach

Cheer, Winter - Head Coach Kayleigh Wise
Asst Coach Nichole Ramirez

2021-2022 Extra Duty / Extra Responsibility Assignments

28



HERMISTON HIGH SCHOOL Dance Team - Head Coach Susan Stephens
(cont) Asst Coach Jake Royer

Asst Coach Ashley Seibel
Speech and Debate - Head Coach

Wrestling (Boys) - Head Coach Kyle Larson
Asst Coach Isaac Aguilar
Asst Coach Jason Lambert
Asst Coach

Wrestling (Girls) - Head Coach Andy Hall
Asst Coach

Swimming (Boys) - Head Coach Phil Lusted

Athletic Coordinator (Spring) -

Baseball - Head Coach David Padilla
Asst Coach
Asst Coach
Asst Coach

Golf (Boys) - Head Coach Steve Utter
Asst Coach Kevin Moore

Golf (Girls) - Head Coach Janci Spoo
Asst Coach

Lacrosse - Head Coach Jacob Arnold

Soccer (Boys) - Head Coach Richard Harshberger
Asst Coach Francisco Carrillo
Asst Coach Cesar Romo De La Paz
Asst Coach Ricardo Santoyo Sotelo

Softball, Fast Pitch - Head Coach Amy Stone
Asst Coach Rylee Christianson
Asst Coach Darian Lindsey

Tennis (Boys) - Head Coach Rylie Smith
Asst Coach Ben Millard

Tennis (Girls) - Head Coach Jason Sivey
Asst Coach Sarah Jensen

Track & Field - Head Coach Emilee Strot Smith
Asst Coach Troy Blackburn
Asst Coach David Faaeteete
Asst Coach Phil Lusted
Asst Coach Mike Mosher
Asst Coach Sarajane Rosenberg Gutierrez
Asst Coach
Asst Coach

Other: Annual Advisor Stephanie Duquette

Band Director Sean McClanahan 29



HERMISTON HIGH SCHOOL Band, Marching - Head Sean McClanahan
(cont) Assistant Cristian Mata

Band, Color Guard - Adrian Rodarte

Band, Pep Advisor - Sean McClanahan

CBSHP Curt Berger (grant funded)

College Club Advisor Head Michelle Munro HS Success
Assistant Elizabeth Marvin HS Success

Credit Recovery Scorer Sci/Math
Soc Studies
Comm 1&2
Comm 3&4

CTE Pathway-Agriculture

DECA Advisor Ben Dagley
DECA Advisor Assistant Denise Thornton HS Success

Drama - 1, 3 Act Play (Fall) Head Jordan Bemrose
Assistant

Drama - 1, 3 Act Play (Spring) Head Jordan Bemrose
Assistant

Equestrian Advisor

FCCLA Advisor Head Angela Mathison Treadwell
Assistant Courtney Barnes HS Success / 

Bldg Budget

FFA Advisor Shandie Britt
FFA Advisor Kayleigh Johnson
FFA Advisor Sandy McKay

Generation College Advisor Head Roger Berger
Assistant Melody Bustillos (HS Success) HS Success

HOSA Advisor Head Roberto Galindo HS Success
Assistant Janci Spoo HS Success

HS Success Team (Freshman) Rochelle Meyers HS Success
Brooke Palzinski HS Success
David Wattenburger HS Success

HS Success
HS Success
HS Success
HS Success

HS Success Team (Sophomore) Courtney Barnes HS Success
Maggie Hughes-Boyd HS Success
Ethan McDonald HS Success
Alayna Reese HS Success
Stacee Robledo HS Success

HS Success
HS Success
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HERMISTON HIGH SCHOOL
(cont) HTV Athletic Livestream (Season 1)

HTV Athletic Livestream (Season 2)

HTV Athletic Livestream (Season 3)

Key Club Janet Sexton

Leadership Advisor David Rohrman

Link Crew Advisor Head Maggie Hughes Boyd HS Success
Assistant Melody Bustillos HS Success
Assistant Anna Reuter HS Success

National Honor Society Rachel Cairns

Perkins Coordinator Roger Berger

Skills USA Advisor Head John Fisher HS Success
Assistant Kelly Robison HS Success
Assistant Nathaniel Scott HS Success

Vocal Director - Jordan Bemrose

ARMAND LARIVE MIDDLE Athletic Coordinator (Fall) - Kirby Warner

Football - Coach Kelly Allen
Coach Carson Clem
Coach Phil Lusted
Coach Killian Wood

Volleyball - Coach Sarah Burke
Coach Kay Edwards
Coach Ashley Metcalf
Coach Samantha Walchli

Cross Country - Coach Philip Joyce

Athletic Coordinator (Winter 1) - Phil Joyce

Basketball (Boys) - Coach Aaron Davis
Coach Aaron Lind
Coach Ethan McDonald
Coach Kirby Warner

Athletic Coordinator (Winter 2) - Phil Joyce

Basketball (Girls) - Coach Aaron Davis
Coach Aaron Lind
Coach Ethan McDonald
Coach Kirby Warner

Wrestling - Coach Joe Delgado
Coach Kory Morgan

Athletic Coordinator (Spring) - Kirby Warner
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ARMAND LARIVE MIDDLE
(cont) Tennis - Coach Carson Clem

Coach Sam Walchli

Track - Coach Greg Hamm
Coach Phil Joyce

Other:
Drama -

Music - Christian Mata
Stacy Cooley (50%)

Yearbook - Jason Sivey
SANDSTONE MIDDLE

Athletic Coordinator (Fall) - Ray Davis

Football - Coach Kent Barnes
Coach Aaron Davis
Coach Ethan McDonald
Coach Alex Praggastis

Volleyball - Coach Jennifer Arstein
Coach Melissa Doherty
Coach Bonnie Hamann
Coach Elizabeth Morgan

Cross Country - Coach Lindsey McKillip

Athletic Coordinator (Winter 1) - Ray Davis

Basketball (Boys) - Coach Casey Arstein
Coach Kent Barnes
Coach Tony Wise
Coach Kylian Wood

Athletic Coordinator (Winter 2) - Ray Davis

Basketball (Girls) - Coach Kent Barnes
Coach Melissa Doherty
Coach Tony Wise
Coach Kylian Wood

Wrestling - Coach Juan Delgado
Coach Steve Utter

Athletic Coordinator (Spring) - Ray Davis

Track - Coach Katie Corral
Coach Lyndsey McKillip

Tennis - Coach Casey Arstein
Coach Kent Barnes

Other: Drama -

Music - Daniel Allen
Stacy Cooley (50%)

Yearbook -
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DESERT VIEW ELEMENTARY
Leadership Team Kelly Dynes
Leadership Team Karen Frenette
Leadership Team Kyrsta Marlow
Leadership Team Jessica McCann
Leadership Team Jane McCormack
Leadership Team Victoria Scott

HIGHLAND HILLS ELEMENTARY Leadership Team Michelle Gaede
Leadership Team Bonnie Hamann
Leadership Team Taryn Olson
Leadership Team Deanna Plum
Leadership Team Wendy Ross
Leadership Team Amber Utter

ROCKY HEIGHTS ELEMENTARY
Leadership Team Ashlynn Burnette
Leadership Team Megan James
Leadership Team Xochilt Juarez
Leadership Team Josh Linn
Leadership Team Madelyne Moore
Leadership Team Ibbet Radant

SUNSET ELEMENTARY
Leadership Team Carrie Ferguson
Leadership Team Susan Frink
Leadership Team Aimee Mosher
Leadership Team Aaron Rouska
Leadership Team Holly Moss District
Leadership Team
Leadership Team

WEST PARK ELEMENTARY
Leadership Team Brenda Caldwell
Leadership Team Susanne Fitzgerald
Leadership Team Michelle Morgan
Leadership Team Allison Peterson
Leadership Team Bridget Schultz
Leadership Team Marci Watternburger

ARMAND LARIVE MIDDLE
Leadership Team Kylee Allstott
Leadership Team Cori Applegate
Leadership Team Sarah Burke
Leadership Team Travis Jones
Leadership Team Ashley Metcalf
Leadership Team Melissa Purswell
Leadership Team Amy Warner

SANDSTONE MIDDLE
Leadership Team Kent Barnes
Leadership Team Renae Bartley
Leadership Team Sarah Johnson
Leadership Team Michelle Owens
Leadership Team Megan Reeve
Leadership Team Tammy Pringle
Leadership Team Kim Sexton 33



HERMISTON HIGH SCHOOL
Leadership Team Roger Berger
Leadership Team Heather Brown
Leadership Team Cristina Cuevas
Leadership Team Aaron Davis
Leadership Team Nicole Kane
Leadership Team Mary Robinson
Leadership Team Emilee Strot Smith
Leadership Team Cindy Townsend
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT'S RECOMMENDATION 
 

7.2 CONSENT:  Superintendent’s Office 
 
7.2.1 TOPIC:  Declaration of Surplus Property and Authority to Sell Property 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education declare the Fieldstone #8 home and Lot #5, located 
at 852 SW Angus Ct, surplus property and authorize the Superintendent and/or her 
designee to execute all applicable legal documents required to sell the property, in 
accordance with Board Policy.  
 
This declaration, in accordance with Board Policy, is required to advertise and sell the 
home and property developed by the Columbia Basin Student Home Builders Program. 
Proceeds from the sale will be used to develop the ninth home, Fieldstone #9. 
 
Furthermore, the recommendation provides the authority for the Superintendent 
and/or her designee to execute all applicable legal documents required to 
authorize the sale and transaction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

August 9, 2021 
 

SUPERINTENDENT’S RECOMMENDATION 
 

7.3 CONSENT ITEMS:  Superintendent’s Office 
 
7.3.1 TOPIC:  Policy Review – First Reading 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education adopt the list of policies under review, as included: 
 

EBCB Emergency Drills and Instruction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
bc 
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Emergency Drills and Instruction - EBCB 

1-2 
 

Code: EBCB 

Adopted: 1/11/16 

Revised/Readopted: 7/10/17 

Orig. Code(s): EBCB 

 

Emergency Drills and Instruction 

 

Each administrator will conduct emergency drills in accordance with the provisions of Oregon Revised 

Statutes (ORS). 

 

All schools are required to instruct and drill students on emergency procedures so that students can respond 

to an emergency without confusion and panic. The emergency procedures shall include drills and 

instruction on fires, earthquakes, which shall include tsunami procedures in a tsunami hazard zone and 

safety threats. Instruction on fires, earthquakes, safety threats and tsunami dangers1, and drills for students, 

shall be conducted for at least 30 minutes each school month. 

 
Fire Emergencies 

 

The district will conduct monthly fire drills. At least one fire drill will be held within the first 10 days of 

the school year. Drills and instruction on fire emergencies shall include routes and methods of exiting the 

school building. 

 

Earthquake Emergencies 

 

At least three two drills on earthquakes that include tsunami drills shall be conducted each year.1
 

 
Drills and instruction for earthquake emergencies shall include the earthquake emergency response 

procedure of “drop, cover and hold on” during the earthquake. When based on the evaluation of specific 

engineering and structural issues related to a building, the district may include additional response 

procedures for earthquake emergencies. 

 

Safety Threats 

 

At least two drills on safety threats shall be conducted each year. 

 
Drills and instruction on safety threats shall include procedures related to lockdown, lockout, shelter in 

place and evacuation and other appropriate actions to take when there is a threat to safety. 

 

The Board may use ORS 192.660(2)(k) to conduct an executive session to consider matters related to 

school safety or a plan that responds to safety threats made toward a school in the district. 
 

 

 

 

 
 

 

1This is required language for a district in a tsunami hazard zone. 

Hermiston School District 8R 
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Emergency Drills and Instruction - EBCB 

2-2 
 

Local units of government and state agencies associated with emergency procedures training and planning 

shall review the emergency procedures and assist the district with the instruction and the conducting of 

drills for students in these emergency procedures. 

 

END OF POLICY 
 

 

Legal Reference(s): 
 

ORS 192.660(2)(k) 

ORS 336.071 

ORS 476.030(1) 
 

OAR 581-022-1420 

 

OREGON STATE FIRE MARSHAL, OREGON FIRE CODE (2014). 

 

 
Cross Reference(s): 

 

GBE - Staff Health and Safety 
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Board Members

Mon Aug 9,  2021

6:30pm -  8pm   Board Regular Meeting
Calendar: Board Members
Created by: Briana Cortaberria

Tue Aug 10,  2021

8am -  8 :30am   KOHU Odds & Ends Show
Where : KOHU
Calendar: Board Members
Created by: Briana Cortaberria
Who: Tricia Mooney, kohunews@gmail.com

Wed Aug 11,  2021

All day   Umatil la County Fair
Wed Aug 11, 2021 - Sat Aug 14, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Thu Aug 12,  2021

All day   Umatil la County Fair
Wed Aug 11, 2021 - Sat Aug 14, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Fri  Aug 13,  2021

All day   Umatil la County Fair
Wed Aug 11, 2021 - Sat Aug 14, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Sat  Aug 14,  2021

All day   Umatil la County Fair
Wed Aug 11, 2021 - Sat Aug 14, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Mon Aug 16,  2021

7:30am -  8 :30am   New Teacher Breakfast
Where : DO Boardroom
Calendar: Board Members
Created by: Briana Cortaberria

Mon Aug 23,  2021

All day   In-service Week
Mon Aug 23, 2021 - Fri Aug 27, 2021
Calendar: Board Members
Created by: Briana Cortaberria

6:30pm -  8pm   Board Special Meeting
Where : DO Boardroom
Calendar: Board Members
Created by: Briana Cortaberria
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Board Members

Tue Aug 24,  2021

All day   In-service Week
Mon Aug 23, 2021 - Fri Aug 27, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Wed Aug 25,  2021

All day   In-service Week
Mon Aug 23, 2021 - Fri Aug 27, 2021
Calendar: Board Members
Created by: Briana Cortaberria

7:30am -  9 :30am   All Staff In-Service
Where : Eastern Oregon Trade and Event Center, 1705 E Airport Rd, Hermiston, OR
97838, USA
Calendar: Board Members
Created by: Briana Cortaberria

8:30am -  9 :30am   Finance Committee Meeting
Where : Superintendent's Conference Room
Calendar: Board Members
Created by: Briana Cortaberria

Thu Aug 26,  2021

All day   In-service Week
Mon Aug 23, 2021 - Fri Aug 27, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Fri  Aug 27,  2021

All day   In-service Week
Mon Aug 23, 2021 - Fri Aug 27, 2021
Calendar: Board Members
Created by: Briana Cortaberria

Fri  Sep 3,  2021

7pm -  10pm   Boys Varsity Football vs Kamiakin High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria

Wed Sep 8 ,  2021

8am -  9am   Board Agenda Review
Where : DO Supt's CR
Calendar: Board Members
Created by: Briana Cortaberria

Thu Sep 9,  2021

7pm -  8 :30pm   Girls Varsity Volleyball vs Pasco High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria
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Board Members

Mon Sep 13,  2021

6:30pm -  8pm   Board Regular Meeting
Calendar: Board Members
Created by: Briana Cortaberria

Tue Sep 14,  2021

8am -  8 :30am   KOHU Odds & Ends Show
Where : KOHU
Calendar: Board Members
Created by: Briana Cortaberria
Who: Tricia Mooney, kohunews@gmail.com

4pm -  6pm   Girls Varsity Softball - Slow Pitch vs Wenatchee High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria

6pm -  8pm   Girls Varsity Softball - Slow Pitch vs Wenatchee High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria

7pm -  8 :30pm   Girls Varsity Soccer vs Southridge High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria

7pm -  8 :30pm   Girls Varsity Volleyball vs Chiawana High School
Where : 600 S 1st St, Hermiston OR 97838
Calendar: Board Members
Created by: Briana Cortaberria
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Aug 2021 (Pacific Time - Los Angeles)Board Members

1 2 3 4 5 6 7

8 9 1 0 1 1 1 2 1 3 1 4

1 5 1 6 1 7 1 8 1 9 2 0 2 1

2 2 2 3 2 4 2 5 2 6 2 7 2 8

2 9 3 0 3 1 1 2 3 4

8am - Board Agenda Review @ 

6:30pm - Board Regular 8am - KOHU Odds & Ends Umatil la County Fair

7:30am -  New Teacher 

In-service Week

6:30pm - Board Special 7:30am - All Staff In-Service @ 

8:30am -  Finance Committee 

7pm - Boys Varsity Football vs 

Sun M o n T u e W e d Thu Fr i S a t
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Sep 2021 (Pacific Time - Los Angeles)Board Members

2 9 3 0 3 1 1 2 3 4

5 6 7 8 9 1 0 1 1

1 2 1 3 1 4 1 5 1 6 1 7 1 8

1 9 2 0 2 1 2 2 2 3 2 4 2 5

2 6 2 7 2 8 2 9 3 0 1 2

7pm - Boys Varsity Football vs 

8am - Board Agenda Review @ 7pm - Girls Varsity Volleyball vs 

6:30pm - Board Regular 8am - KOHU Odds & Ends 

4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

7pm - Girls Varsity Soccer vs 

7pm - Girls Varsity Volleyball vs 

4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

7pm - Girls Varsity Soccer vs 

7pm - Girls Varsity Volleyball vs 

8:30am -  Finance Committee 7pm - Girls Varsity Soccer vs 

7pm - Girls Varsity Volleyball vs 

7pm - Boys Varsity Football vs 

6:30pm - Board Special 4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

Sun M o n T u e W e d Thu Fr i S a t
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Oct 2021 (Pacific Time - Los Angeles)Board Members

2 6 2 7 2 8 2 9 3 0 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 2 9 3 0

6:30pm - Board Special 4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

7pm - Girls Varsity Volleyball vs 

8am - Board Agenda Review @ 7pm - Girls Varsity Soccer vs 7pm - Boys Varsity Football vs 7pm - Girls Varsity Soccer vs 

6:30pm - Board Regular 8am - KOHU Odds & Ends 

4pm - Girls Varsity Softball -  

6pm - Girls Varsity Softball -  

7pm - Girls Varsity Soccer vs 

7pm - Girls Varsity Volleyball vs 

7pm - Boys Varsity Football vs 

6:30pm - Board Special 8:30am -  Finance Committee 

Sun M o n T u e W e d Thu Fr i S a t
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	Agenda
	1. CALL TO ORDER REGULAR MEETING   (6:30 p.m.)
	2. INTRODUCTORY ITEMS        (6:30 p.m.)
	1. Pledge of Allegiance
	2. Adoption of Agenda
	Recommendation

	3. Approval of Minutes
	July 12, 2021, Regular Meeting Minutes
	July 26, 2021, Special Meeting Minutes


	3. COMMUNICATIONS AND ANNOUNCEMENTS   (6:35 p.m.)
	1. Oregon School Employees Association
	2. Hermiston Association of Teachers

	4. REPORTS   (6:45 p.m.)
	1. Board of Education
	2. Business Office
	1. Financial Reports
	Revenue Report 2021-2022
	Expenditure Report 2021-2022
	Ending Fund Balance Report 2021-2022

	1. Declaration of Surplus Property and Authority to Sell Property
	Recommendation


	3. Superintendent's Office
	1. Special Meeting Location
	1. Policy Review - First Reading
	Recommendation



	5. STUDY ITEMS     (7:05 p.m.)
	1. Board-Superintendent Operating Agreement
	Draft Agreement

	2. 2021-2022 School Year Planning

	6. PUBLIC COMMENTS     (7:55 p.m.)
	Public Comment Guidelines

	7. CONSENT ITEMS**    (8:30 p.m.)
	1. Human Resources Department
	1. Personnel Appointments
	Recommendation

	2. Personnel Resignations
	Recommendation

	3. Extra Responsibility Contracts
	Recommendation


	2. Business Office
	3. Superintendent's Office

	2. Business Office_0
	3. Superintendent's Office_0
	8. CALENDAR/FUTURE ITEMS   (8:35 p.m.)
	1. Future Agenda Item Discussion
	2. Calendar Review
	Calendars


	9. ADJOURN     (8:45 p.m.)

