BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT 8R, HERMISTON

Briana Cortaberria
Executive Assistant to the
Superintendent and Board of Education

AGENDA

1. CALL TO ORDER SPECIAL MEETING* (5:30 p.m.) Chair Goller
2. INTRODUCTORY ITEMS (5:30 p.m.) Chair Goller
1. Pledge of Allegiance
2. Adoption of Agenda
3. CONSENT ITEMS (5:35 p.m.)
1. Human Resources Department
1. Personnel Appointments 2
2. Personnel Resignation 3
4, STUDY ITEMS (5:40 p.m.)
1. Board Roles
2. Board Operating Agreement
3. District Strategic Plan
5. ADJOURN (8:30 p.m.)

* Timing of agenda is not meant to be time specific. Instead the time identified is for pacing purposes only. The
Board of Education may modify the agenda and the order in which items are taken for consideration.

** Consent agenda items are considered for action as an entire group. Details for these items are available for public
inspection at the District Office.

*** Members of the public who wish to address the Board of Education should notify the Board Chairman or
Superintendent prior to the meeting. The Board of Education normally accepts public comment only at its regularly
scheduled meetings. Public comment is not normally accepted at Special Meetings/work sessions.



OARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON
HERMISTON, OREGON
July 26, 2021
SUPERINTENDENT'S RECOMMENDATION
3.1 CONSENT: Human Resources Department
3.1.1 TOPIC: Personnel Appointment
It is recommended. . . ..

RECOMMENDATION:

..... that the Board of Education approves the appointment of the following
employees:

Steven Davis Science Teacher Sandstone Middle

Jaime Madrigal Grade 5 Teacher Rocky Heights Elementary
Josefina Smith Social Worker District Office

Monica Smith Grade 2 Teacher Sunset Elementary

bc



BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON
HERMISTON, OREGON
July 26, 2021
SUPERINTENDENT'S RECOMMENDATION
3.1 CONSENT: Human Resources Department
3.1.2 TOPIC: Personnel Resignation
It is recommended. . . ..
RECOMMENDATION:
..... that the Board of Education approves the resignation of the following employees:

Blaine Braithwaite Assistant Principal Hermiston High School
Amanda Pollick Kindergarten Teacher Desert View Elementary

bc
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