
Board of Education Regular Meeting
Monday, August 12, 2019 7:00 PM

Board of Education Room
302 W. Plum

Doniphan, NE 68832

Agenda

1. Call to Order
2. Determination of Legality of the Regular Meeting and Roll Call
3. Consent Agenda

1. Approval or Amendment of Agenda
2. Approval of the Minutes
3. Approval of General Fund claims totaling $82,884.55 , Lunch Fund claims totaling 

$ 37.71, Special Building Fund claims totaling $29,747.78 , and QCPUF Fund 
claims totaling $0 ;

4. Open Forum
5. Principal & Athletic Director Reports-
6. Old Business

1. KPE meeting of July 26, 2019
2. Review Summer Projects
3. Superintendent Goals for 2019-20
4. Facility review from SCPEP of January 2018

7. Superintendent’s Report
8. New Business

1. Staff Hiring
2. Change bank accounts from Heritage Bank to the Bank of Doniphan. 
3. Use of School facilities by outside groups
4. Set public audit date

9. Statistical (Financial) Report
1. Reports

1. Doniphan-Trumbull School’s Treasurer’s Report
2. Action Items

10. Next Meeting Date
11. Adjournment

 



Notice of legality- Determination of Legality of the Regular Meeting and Roll Call – 
President Vincent acknowledges that the notice of the meeting was given in advance 
by publication in accordance with the Board approved method for giving notice of 
meetings.  Notice of this meeting was given in advance to all members of the Board 
of Education.  The availability of the agenda was communicated in the publicized 
notice and a current copy of the Agenda was maintained as stated in the publicized 
notice.  All proceedings of the Board of Education, except as may be hereinafter 
noted, were taken while the convened meeting is open to the attendance of the 
public.



Doniphan-Trumbull Public School 

August School Board Meeting 

 

Date:  August 12, 2019  

Regular Board Meeting 7:00 P.M.         

Location:  302 W. Plum St., Board of Education Room           Agenda: Regular Meeting 

To:  Board of Education Members and General Public                    From:  Stan Hendricks, Superintendent 

   

 

1.  Call Regular Meeting to Order;  

 

2  Determination of Legality of the Regular Meeting and Roll Call 

Determination of Legality. President Vincent acknowledges that the notice of the meeting was given in advance 

by publication in accordance with the Board approved method for giving notice of meetings.  Notice of this 

meeting was given in advance to all members of the Board of Education.  The availability of the agenda was 

communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the 

publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, will be taken 

while the convened meeting is open to the attendance of the public.  Please call the Roll: Attached: Notice of 

Legality. 

 

 

Brent Rainforth    Present.  Absent   Chris Sullivan.   Present, Absent 

Steph Roach         Present,  Absent                  Zach Van Diest Present,  Absent 

John Schultz         Present,  Absent                  Craig Vincent   Present, Absent 

 

 

3.  Consent Agenda 

Recommended Action: Approval of consent agenda as presented. 

Note: Items on the consent agenda are considered routine and will be acted under one motion.  

There will be no separate discussion of these items at the meeting unless a Board member requests 

an item to be removed from the agenda for separate action. 

 

 

3.1. Approval or Amendment of Agenda 

  

There have been no additional items added to the agenda since the agenda was distributed to the Board of 

Education.  Attached: August 12, 2019 BOE Agenda 

 

3.2. Approval of the Minutes 

Attached: July 10, 2019 regular board meeting minutes 

  

3.3.  Approval of: General Fund claims totaling $82,884.55; Food Service claims totaling $37.71; Building 

Fund Claims totaling $29,747.78; Depreciation Fund totaling $0 and QCPUF claims totaling $0. 

    

  Attached: July 2019 Claims 

 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 

Steph Roach         Yes             No                    Zach Van Diest     Yes         No 

John Schultz         Yes             No                    Craig Vincent        Yes        No 

 

 



 

4.  Open Forum 

     

5.  A.  Principal Report’s 

  a.  Mr. Engel  

  b.  Mrs. Niles 

  c.  Mr. Lavaley 

  d.  Mr. Breckner 

   

 

6.  Old Business and Reports 

 

 6.1 KPE Meeting of July 26, 2019 

 6.2 Review of Summer Projects 

      6.3 Supt. Goals for 2019-20 

 6.4 Facility review from SCPEP of January 2018 

 

7.  Superintendent Report Attached: Superintendent report August 2019 

   

    

8. New Business: Take all necessary discussion and/or action 

   

8.1 Staff Hiring 

            Approve hiring of the following classified staff positions: 

          Casandra Dettman- Cook 

          Jamie Volk- para 

                      

   

  Motion: Approve hiring classified staff as presented: 

 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 

Steph Roach         Yes             No                    Zach Van Diest     Yes         No 

John Schultz         Yes             No                    Craig Vincent        Yes        No 

 

 

 

  8.2  Approval of changing accounts from Heritage Bank to Bank of Doniphan 

       Motion: Approve changing activity accounts, lunch accounts and debit card account from Heritage 

Bank to Bank of Doniphan due to Heritage Bank closing their Doniphan branch.  

 

       

 

       Brent Rainforth    Yes  No   Chris Sullivan      Yes         No 

Steph Roach         Yes             No                    Zach Van Diest     Yes         No 

John Schultz         Yes             No                    Craig Vincent        Yes        No 

 

   

 

 

 

 



   8.3 Use of School facilities by outside groups 

          Motion: approve use of school facilities by outside groups as presented 

                      Attached is spreadsheet of known requests to use school facilities by outside groups 

 

 

       Brent Rainforth    Yes No   Chris Sullivan        Yes         No 

              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 

 8.4  Public Audit date 

  Motion: Set date of public audit by Dana Cole Associates for Oct. 7-9. 

 

  Brent Rainforth    Yes No    Chris Sullivan       Yes          No 

 Steph Roach         Yes             No                    Zach Van Diest     Yes         No 

 John Schultz         Yes             No                    Craig Vincent        Yes        No 

 

  

 

9.  Financials Attached: July 2019 treasurer’s 

        

10. Next Board Meeting- Tuesday, August 27, 2019 at 6:00 p.m.  

 

11.  President Vincent adjourned the meeting at                         P.M. 

 

 

 

 

 

 



Board of Education Regular Meeting 

Wednesday, July 10, 2019 7:00 PM Central 

Board of Education Room 
302 W. Plum 

Doniphan, NE 68832   

   

Brent Rainforth:  Present 

Mrs. Steph Roach:  Present 

John Schultz:  Present 

Chris Sullivan:  Absent 

Zach VanDiest:  Present 

Mr. Craig Vincent: Present 

Present: 5, Absent: 1. 

  
1. Call to Order 

2. Determination of Legality of the Regular Meeting and Roll Call 

3. Student Fees Act Hearing 
Open hearing at 7:00pm  

3.1. Take all necessary input and testimony of BP 541.6 

3.2. Close Hearing 
Close hearing at 7:15pm 

4. Parent Involvement Hearing 
Open Hearing at 7:15pm 

4.1. Take all necessary input and testimony of BP 1005.03 

4.2. Close Hearing 
Close Hearing at 7:17pm 

5. Acceptable Use of Technology Hearing 
Open Hearing at 7:17pm 

5.1. Take all necessary input and testimony of BP 615 

5.2. Close Hearing 
Close Hearing at 7:25pm 

6. Consent Agenda 

6.1. Approval or Amendment of Agenda 

6.2. Approval of the Minutes 

6.3. Approval of General Fund claims totaling $107,891.54 , Lunch Fund claims totaling 
$37.00 , Special Building Fund claims totaling $10,891.42 , and QCPUF Fund claims totaling 
$0 ; 

Motion to approve General Fund Claims in the amount of $107,891.54; Lunch Fund 
Claims in the amount of $37.00 Sp. Building Fund Claims in the amount of $10,891.42 



and QCPUF Fund Claims in the amount of $0 ; Passed with a motion by Zach VanDiest 
and a second by John Schultz. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

7. Open Forum 

8. Principal & Athletic Director Reports- 
Mr. Lavaley, Mr. Engel, Ms. Niles and Mr. Breckner were absent for the July Meeting 

9. Old Business 

9.1. Update on Storage building 

9.2. KPE agreement 

9.3. Storage facility timeframe going forward 

9.4. Meyer Building Update 

10. Superintendent’s Report 

11. New Business 

11.1. Staff Hiring 

11.1.1. Approve hiring of Julie Hendricks for Media Center/7-8 grade reading teacher 
Motion to approve hiring Julie Hendricks for Media Center/7-8 grade reading teacher. 
Passed with a motion by Brent Rainforth and a second by Mrs. Steph Roach. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: 
Yea, Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.1.2. Conflict of interest policy BP 202.02 

11.2. Approval of Student Handbooks for 2019-20 
Approve Student Handbooks for 2019-20 school year. Passed with a motion by John 
Schultz and a second by Mr. Craig Vincent. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.3. Accept Copier Bid 
Approve copier bid from Eakes as presented Passed with a motion by Zach VanDiest and 
a second by Brent Rainforth. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.4. 2nd Reading of Policy changes: 
                  Motion: Approve the first reading of policy updates as presented: 
                  11.4.1 BP 510.1 Student Discipline 



                  11.5.2 BP 510.4 Drug and Alcohol 
                  11.6.3 BP 460    Wage Information 
                  11.6.4 BP 500.05 Kindergarten Admission Requirements 
                  11.6.5 BP 1009 Military Recruiters 
                  11.6.6 BP 601.4 Curriculum/State Assessments 
                  11.6.7 BP 1005.12 Family Engagement Policy 
                  11.6.8 BP 203.06 Standing Committees 
                  11.6.9 BP 203.065 Standing Committee on American Civics 
  

Approve first reading of policies: BP 510.1, 510.4, 460, 500.05, 1009, 601.4, 1005.12, 
203.06, 203.065 Passed with a motion by Mrs. Steph Roach and a second by John 
Schultz. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.5. Reaffirm Student Fees Act BP 541.6 
Re-affirm the student fees act BP 541.6 for 2019-20 Passed with a motion by Brent 
Rainforth and a second by Mr. Craig Vincent. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.6. Reaffirm Parental Involvement BP 1005.03 
Reaffirm the Parental Involvement PB 1005.03 Passed with a motion by Mr. Craig 
Vincent and a second by Zach VanDiest. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.7. Reaffirm Acceptable Use of Technology BP 615 
Reaffirm the Acceptable Use of Technology BP 615 Passed with a motion by John 
Schultz and a second by Mr. Craig Vincent. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

11.8. Reaffirm Anti-Bullying policy BP 541.5 
Reaffirm the anti-bullying policy 541.5 Passed with a motion by Brent Rainforth and a 
second by Mrs. Steph Roach. 
Chris Sullivan: Absent, Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Absent: 1 

12. Statistical (Financial) Report 

12.1. Reports 

12.1.1. Doniphan-Trumbull School’s Treasurer’s Report 



12.2. Action Items 

13. Next Meeting Date 
Next Regular Board Meeting August 12, 2019 at 7:00pm 
Special Board Meeting August 27, 2019 at 6:00pm  

14. Adjournment 
President Vincent adjouned the meeting at 9:30pm  
  









































 

 

August Board Meeting 

Secondary 

  

1. MTSS 

a. 8/5 A team went to John Vail in Kearney - Student literacy.  He discussed strategies for 

improving student reading K-12 

b. 8/9 Training on Read to Achieve which is what we are adding to our JH reading program.  THe 

focus is to improve skills for pulling content out of literary and content-specific text. 

c. 8/27 - Reading training for Rewards Plus 

2. 214 students in 7-12 

3. Three foreign exchange students will be joining us - Czech Republic and Italy 

4. School Data - NSCAS individual data will be released to schools at the end of August 

5. Upcoming events 

a. 8/13 - New Student Orientation - 6:30pm 

b. 8/15 - Students start  

c. 8/26, 8/27 - Student pictures 

d. 9/4-9/6 - Nebraska MTSS summit 



August 2019
Elementary Board Report
Rodney Engel

New Staff
We officially started the year off with new staff on Friday, August 9. Our two new elementary 
staff members are Jerry Caraway in elementary PE and Julie Hendricks in the media center. We 
spent the morning reviewing district information and they used the afternoons to work in their 
classrooms.

Current Enrollment by Grade
Kindergarten 16 14 Total of 30
1st Grade 18 19 Total of 37
2nd Grade 14 14 Total of 28
3rd Grade 17 17 Total of 34
4th Grade 13 12 Total of 25
5th Grade 17 18 Total of 35
6th Grade 18 17 Total of 35

Summer Reading & Math Camp (School)
We are averaging 27 students a day in summer reading and math camp. We have 35 students 
signed up and attending camp this year. 

NDE Reading Improvement Act
This year will be the first year of the Nebraska Reading Improvement Act. Some of our 
requirements include utilizing a universal screener on all students K-3 in the first 30 days of 
school. We already do this K-6 with Acadience Learning (formerly DIBELS). We did adjust the 
timeframe of the assessment moving it back toward the end of the 30-day window to give our 
kindergarten students an opportunity to learn prior to assessing them. Another requirement is to 
notify the parents within 15 days if their child falls below the thresholds set by NDE, in the area 
of Reading, indicating that they may not be on track in reading. Moving the assessment toward 
the end of the window will also get us near parent-teacher conferences in order to notify and 
work with parents on the reading plan. The reading plan must be developed and then 
implemented within the next 15 days. We feel very good about where we are in the process and 
in the development of a reading plan. The work Ms. Niles and I did earlier this spring should 
save our teachers a tremendous amount of time and not duplicate the paperwork that needs to be 
done.

Other Events
Wednesday, August 14 Elementary Open House/Meet your Teacher 5:00 PM-6:30 PM
Thursday, August 15 First Day of School
Monday, August 26 Preschool’s First Day
Tuesday, August 27 Elementary Picture Day



8-12-19 Niles Board Report

ACT & NSCAS Assessment Data Timelines

August 5, 2019 Printed NSCAS Alternate Individual Student 
Reports (ISRs) delivered to districts

August 12-20, 2019 NSCAS District Preliminary Data Clean-up 
Window

August 30, 2019 Printed NSCAS ACT Individual Student 
Reports (ISRs) delivered to districts

September 25, 2019
(Secure Release)

 

Assessment Performance, Attendance, 
Participation, Demographics, and AQuESTT 
Raw Classification data published to the NEP 
Secure Portal (district view only, not public), 
district data validity verification

September 27, 2019 Notification of Evidence-based Analysis (EBA) 
adjustment-eligible schools

 

October 9, 2019
(Public Release)
 

Full Data Profile and Snapshot published on 
NEP with AQuESTT Classification and 
Assessment data (full public view)

 

October 14, 2019 Evidence-based Analysis (EBA) evidence due 
to NDE (for adjustment-eligible schools)

October 15-November 1, 2019
 

Review of Evidence-based Analysis (EBA) 
evidence

October 21-25, 2019 Printed NSCAS General Individual Student 
Reports (ISRs) delivered to districts

November 27, 2019
(Public Release)

Final AQuESTT Classifications, including EBA 
adjustments, published on the NEP

MTSS Training



Date What Who

Aug 1 Ashlock Routine & Procedures for K-2 Kucera
Lewis

Aug 5 MS MTSS Sustained Leadership with  John Vail Niles
Lavaley
Mogilefsky
Hatt

Aug 8 Read to Achieve Niles           
Mogilefsky
Saathoff
J Hendricks
Mazour
Lavaley
Keasling

Aug 9th Phonics for Reading Niles
Starman
Pfeifer
Lewis
Keasling

Aug 15th Rewards Intermediate & Secondary Niles
Starman
Hatt
Pfeifer
Kucera
Keasling

Aug 27th Rewards Plus Niles
Utecht
Mogilefsky
J Hendricks



KPE timeframe

Storage Facility- Where we are at.

1. DT BOE affirmed at the June 2019 meeting to use the Design-Bid-Build process for       
construction.

2. Bids were submitted by June 28, 2019 (they are present tonight)

3. On advice from school attorney, the bid process will be cancelled at this time to allow 
time to restart the process and allow KPE to provide drawings/plans for a better bid 
process.

4. Construction agreement details worked out with KPE (engineering and architect) and 
Perry Law Firm (school attorneys)

5. Agreement to be signed

6. Scope of Work from KPE presented as separate document

7. When finalized, KPE will produce Civil, Architectural, Structural, Mechanical, Electrical, 
Plumbing design for re-bid purpose

8. Re-Bid process will be started with approved KPE documents

9. Following re-bid process, KPE will provide design and coordination visits and 
subsequent reports on construction administration, change order review and cost 
verification.



Review of Summer Projects-2019

Summer Projects: (more than routine)
Kindergarten remodel
Chiller Tower replacement
Add mini-split to electrical service closet
Water main issue
Lights in gym addition
Replacing of ceiling tile
Repainting of 10 classrooms/work areas and touch-ups throughout school
Repaint lorckerrooms
Entire building deep cleaning of rooms/carpets/walls/desks
Tin high school shop storage building
Clean Meyer building
Safety check FB field
Safety check on playground



Goals, Evidence, Results and Timeline for Stan Hendricks and Doniphan-Trumbull BOE for 2019-20

Communication/Accessibility

Goal #1: Continue developing 

relationships with students, staff, 

and stakeholders in both 

communities                               

Evidence: Planned, organized events 

and meetings that directly connect 

me to community and students.

Results: Openness from parents, 

staff and community members 

with school questions and 

concerns.

Timeframe: Spring 2020

Goal #2: Visible and engaged in 

the community

Evidence: Appearances at 

community and school events; 

networking in community

Results: Connection with district 

patrons and community groups 

throughout the community

Timeframe: Evaluate by end 

of the current school year.

Goal #3: Timely communication 

with board

Evidence: More consistent follow-up 

emails that contain notice of events 

and/or issues at school. 

Results: Board feels level and 

degree of communication 

happens with greater frequency.

Timeframe: during first 

semester 2019-20 board 

should sense this.

Goal #4: Provide greater district 

communication

Evidence: Clean-up of district 

website, emphasize twitter and 

facebook postings

Results: Stronger communication 

pressence to our district patrons. 

Better promotion of our students 

and the good things they are 

doing.

Timeframe: Spring 2020

BUDGET MANAGEMENT



Goals, Evidence, Results and Timeline for Stan Hendricks and Doniphan-Trumbull BOE for 2019-20

Goal #5 : transparant 

communication of school finance

Evidence:  Budgeting workshops 

that board feels clarify the budget, 

and the programs it represents.

Results: Budget transparency to 

show the ins and outs of major 

purchases on the disbursement 

and receipt sides

Timeframe: August 2019 

budget workshop; fund and 

expense discussion at BOE 

meetings.

Goal #6: develop long range 

plans for facility needs 

Evidence: Continue exploring 

existing resources and future needs 

of district

Results: Planned expenditures for 

funds that are cash reserved 

funds

Timeframe: Winter 2020

CLIMATE/CULTURE

goal #7: Implement 

communication between all staff 

and superintendent

Evidence: Staff communication pre-

board meeting committee; post-

board meeting communication to 

all.

Results: Improve district 

communication, input and 

knowledge with staff

Timeframe: Beginning Fall 

2019

FACILITIES

Goal #8: Analyze long term needs 

of current facility

Evidence: both informal discussions 

(with board) and formal plans 

(community, engineers, contractors) 

concerning facilities.

Results: On-going 

communication and planning of 

needs

Timeframe: On-going



Doniphan-Trumbull Public Schools 

Board Planning Session 

January 31, 2018 - Summary Notes 

 

 

Activity 6.1 – Board and Administrative Team were asked review SCPEP Priorities and Draft 

Vision Statement. Priorities were discussed in Large Group. No notes were compiled. 

 

Activity 6.2 – Board and Administrative team were asked to identify additional priorities. The 

following were discussed. 

 

• Kitchen relocation/remodeling 

• Expanded pre-school options 

• Life Skills options 

 

Activity 6.3 – Board and administrative Team met in small group and identified Priority 

Themes.  The following Themes were identified and prioritized in Large Group. 

 

• Student Achievement 

• Increased Curriculum Opportunities 

• Finances 

• Learning Spaces 

 

Activity 6.4 – Board and Administrative Team met in small groups and developed Goals and 

Key Performance Indicators for the Prioritized Themes. 

 

Theme: Student Achievement 

Goal:  Increase student achievement 

KPIs:  1) Exceed State averages on state assessments (e.g. Gold, NSCAS) 

  2) 80% of students meet NWEA expected growth rates 

  3) Build/implement MISS Process (clarify) 

 

Theme:  Increased Curriculum Opportunities 

Goal:  Add program offerings PreK-12+ 

KPIs:  1) All 3 and 4 year olds have an opportunity to attend Pre-school 

2) Create community partnership (i.e. local and area); (e.g. career pathways, 

transition programs, PreK) 

 

Theme: Finances 

Goal:  Maintain a fiscally responsible plan 

KPIs:  1) Maintain cash reserve at 35% 

  2) Allocate resources to meet student needs (clarify) 

  3) Maintain a positive cash flow 

  4) Increase building fund 



Theme: Learning Spaces 

Goal:  Create and utilize spaces to implement educational programs 

KPIs:  1) Expanded Pre-school facilities 

  2) Kitchen relocation 

  3) Expanded fine/performing arts facilities 

4) Expanded specialty learning spaces (e.g. classroom, intervention spaces, 

office spaces, specialty spaces) 

 

 

Note: 1) The Board will identify specific Work Groups, consisting of Board and Administrative 

representation, as well as staff and specific expertise as needed, to develop Action Plans for 

each of the Key Performance Indicators. 2) The Board briefly revisited the Draft Vision 

Statement and decided to continue to study and refine the statement. 

 

 

 

 



Doniphan-Trumbull Public Schools 

Superintendent Report 

Submitted: July 10, 2019 

 

1. Calendar Updates: 

a. July 18: Met with Drew Harris, new ESU9 adminstrator 

b. July 29 met with KPE concerning storage building progress 

c. July 31-Aug. 2 Administrators Days 

d. Aug. 5 Custodial meeting 

e. Aug. 6 Bus drivers meeting 

f. Aug. 19 Special Ed Financials 

g. Aug. 21 LPC conference meeting 

h. Aug. 27 Board of Education end of year meeting and workshop 

i. Sept. 4 NASB area meeting @ York 4:30 p.m. (leave school 3:45) 

 

2. Summer Maintenance Projects 

A. Kindergarten room completed by July 31. 

B. Chiller Tower installed in one day on July 30. 

C. Gym floor refinished week of July 22 

D. Additional gym lights added week of July 8. 

E. Mini-split HVAC unit installed in closet to cool area light panel server. 

F. Installed safety gates north of the building in the alley to close-off the alley to 

daytime traffic. 

 

3. Budgeting process: As of now, looking at a 2% general fund budget increase. Keeping an 

eye of cash reserve that is close to its cap. Budget workshop Aug. 27 

 

4. Personnel: 

We hired a para and a cook on tonight’s board agenda. Did have 2 custodians accept the    

job, but now both have withdrawn. I am re-advertising the position 

 

 

5. Area Membership Meeting Wed. Sept 4 in York. I need to know who is attending. 

 

6. ReVISIONS: met in July to plan out training for the 1st phase of the cooperative grant DT is 

a part of with Adams Central, Kenesaw and Harvard. Training on the software will begin 

this fall. We should receive computer stations during the 1st quarter of the year. 

  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



D-T Facilities/Grounds

Outside group usage 2019-20

Organization Event

Booster Club Back to School BBQ

Village Recreation Flag Football

D-T Parents Youth VB

D-T VB Coaches Club/Select teams

Village Recreation Youth Tackle FB

Doniphan Cemetery Fall Festival

D-T Parents Youth BB

D-T BB Coaches Club/Select teams

Booster Club Youth BB Trny

Village Recreation Youth BB

D-T Parents Youth WR

D-T WR Coaches Club/Select teams

D-T Athletic Dept Hosting other school prac.

D-T FB Coaches Summer Clinic/Camps

D-T XC Coaches Summer Clinic/Camps

D-T VB Coaches Summer Clinic/Camps

D-T BB Coaches Summer Clinic/Camps

D-T Dance Sponsor Summer Clinic/Camps

D-T Cheer Sponsor Summer Clinic/Camps

D-T Coaches Open gyms

T.E.A.M. Bingo, Carnival

Music Boosters

D-T Parents Tailgates, Soup Suppers

Girls Scouts Meetings/Activities

Doniphan Trap Team Meetings/Activities

Jr/Sr Parent's Post-Prom



D-T Facilities/Grounds

Outside group usage 2019-20

Turkey Bowl (FB field) Flag Football
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