
Board of Education Regular Meeting
Tuesday, June 11, 2019 7:00 PM

Board of Education Room
302 W. Plum

Doniphan, NE 68832

Agenda

1. Call to Order
2. Determination of Legality of the Regular Meeting and Roll Call
3. Consent Agenda

1. Approval or Amendment of Agenda
2. Approval of the Minutes
3. Approval of General Fund claims totaling $61,519.25 , Lunch Fund claims totaling 

$5,341.97 , Special Building Fund claims totaling $3,000.00 , and QCPUF Fund 
claims totaling $12,338.75 ;

4. Open Forum
5. Principal Reports
6. Old Business and Reports

1. Commercial Office Building appraisal
2. KPE budget estimate of costs
3. Storage facility KPE proposal
4. Review and accept Superintendent evaluation

7. Superintendent Report
8. New Business

1. Breakfast and lunch increase
2. Faculty Resignation
3. Design-Bid-Build method for facility storage
4. Authorize Supt. Hendricks to approve contract agreements specifically for the storage 

facility construction project
5. Approve first reading of policy changes:

1. BP 510.1 . Student Discipline
2. BP 510.4 Drug and Alcohol
3. BP 460 Wage Information
4. BP 500.05 Kindergarten Admission Requirements
5. BP 1009 Military Recruiters
6. BP 601.4 Curriculum/ State Assessment
7. BP 1005.12 Family Engagement Policy
8. BP 203.06 Standing Committees
9. BP 203.065 Standing Committee on American Civics

9. Financials Attached: May 2019 treasurer's report
10. Next Meeting Date
 



Notice of legality- Determination of Legality of the Regular Meeting and Roll Call – 
President Vincent acknowledges that the notice of the meeting was given in advance 
by publication in accordance with the Board approved method for giving notice of 
meetings.  Notice of this meeting was given in advance to all members of the Board 
of Education.  The availability of the agenda was communicated in the publicized 
notice and a current copy of the Agenda was maintained as stated in the publicized 
notice.  All proceedings of the Board of Education, except as may be hereinafter 
noted, were taken while the convened meeting is open to the attendance of the 
public.



Doniphan-Trumbull Public School 

June School Board Meeting 
 
Date:  June 11, 2019  
Regular Board Meeting 7:00 P.M.         
Location:  302 W. Plum St., Board of Education Room           Agenda: Regular Meeting 
To:  Board of Education Members and General Public                    From:  Stan Hendricks, Superintendent 
   
 
1.  Call Regular Meeting to Order;  

 

2  Determination of Legality of the Regular Meeting and Roll Call 

Determination of Legality. President Vincent acknowledges that the notice of the meeting was given in advance 
by publication in accordance with the Board approved method for giving notice of meetings.  Notice of this 
meeting was given in advance to all members of the Board of Education.  The availability of the agenda was 
communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the 
publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, will be taken 
while the convened meeting is open to the attendance of the public.  Please call the Roll: Attached: Notice of 

Legality. 

 

Brent Rainforth    Present.  Absent   Chris Sullivan.   Present, Absent 
Steph Roach         Present,  Absent                  Zach Van Diest Present,  Absent 
John Schultz         Present,  Absent                  Craig Vincent   Present, Absent 

 
 
3.  Consent Agenda 

Recommended Action: Approval of consent agenda as presented. 
Note: Items on the consent agenda are considered routine and will be acted under one motion.  
There will be no separate discussion of these items at the meeting unless a Board member requests 
an item to be removed from the agenda for separate action. 

 
 
3.1. Approval or Amendment of Agenda 
  

There have been no additional items added to the agenda since the agenda was distributed to the Board of 
Education.  Attached: June 11, 2019 BOE Agenda 

 
3.2. Approval of the Minutes 

Attached: May 15, 2019 regular board meeting minutes 

  

3.3.  Approval of: General Fund claims totaling $61,519.25; Food Service claims totaling $5,341.97; 

Building Fund Claims totaling $3,000.00 Depreciation Fund totaling $0 and QCPUF claims totaling 
$12,338.75. 

    
  Attached: May 2019 Claims 

 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
 



 
4.  Open Forum 
     

5.  A.  Principal Report’s 
  a.  Mr. Engel  
  b.  Mrs. Niles 
  c.  Mr. Lavaley 
  d.  Mr. Breckner 
   
 
6  Old Business and Reports 

 

 6.1   Commercial Office Building appraisal 
 6.2   KPE budget estimate of costs 
 
 6.3   Storage Facility KPE proposal 
 
 6.4   Review and accept Superintendent evaluation 
 
7.  Superintendent Report Attached: Superintendent report June 2019 

    
8. New Business: Take all necessary discussion and/or action 

   
8.1 Approve .05 cent increase to breakfast, student lunches and adult lunches 
 Motion: Approve .05 cent increase to breakfast, student lunches and adult lunches 
 
  18-19  19-20 
Breakfast.   $1.50  $1.55 
K-6 lunch $2.45  $2.50 
7-12 lunch $2.75  $2.80 
Adult lunch $3.60  $3.65 
 
 
 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
 

  8.2 Approve faculty resignation 
       Motion: Approve resignation of Jill Rainforth for 2019-20 school year.  

 

       Brent Rainforth    Yes  No   Chris Sullivan      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
  8.3 Accept Design-Bid-Build Method for storage facility construction 

 Motion: Approve design-bid-build method for storage facility construction project. 
 
 

       Brent Rainforth    Yes No   Chris Sullivan        Yes         No 



              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 
  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
8.4 Authorize Superintendent Stan Hendricks to approve contract agreements specifically for the storage 
facility construction project. 

 
 Motion: Approve bid from      for additional gym lighting. 
 

       Brent Rainforth    Yes No    Chris Sullivan       Yes          No 
 Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
 John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
 8.5 First Reading of Policy changes: 
  Motion: Approve the first reading of policy updates as presented: 
  8.5.1 BP 510.1 Student Discipline 
  8.5.2 BP 510.4 Drug and Alcohol 
  8.5.3 BP 460    Wage Information 
  8.5.4 BP 500.05 Kindergarten Admission Requirements 
  8.5.5 BP 1009 Military Recruiters 
  8.5.6 BP 601.4 Curriculum/State Assessments 
  8.5.7 BP 1005.12 Family Engagement Policy 
  8.5.8 BP 203.06 Standing Committees 
  8.5.9 BP 203.065 Standing Committee on American Civics 
 

  Brent Rainforth    Yes No    Chris Sullivan       Yes          No 
 Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
 John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
9.  Financials Attached: April 2019 treasurer’s 

        
10. Next Board Meeting- Tuesday, July 9, 2019 OR Wednesday, July10 at 7:00 p.m.  
 
11.  President Vincent adjourned the meeting at                         P.M. 
 
 
 
 
 
 



Board of Education Regular Meeting 

Wednesday, May 15, 2019 7:00 PM Central 

Board of Education Room 
302 W. Plum 

Doniphan, NE 68832   

   

Brent Rainforth:  Present 

Mrs. Steph Roach:  Present 

John Schultz:  Present 

Chris Sullivan:  Present 

Zach VanDiest:  Present 

Mr. Craig Vincent: Present 

Present: 6. 

  
1. Call to Order 

2. Determination of Legality of the Regular Meeting and Roll Call 

3. Consent Agenda 

3.1. Approval or Amendment of Agenda 

3.2. Approval of the Minutes 

3.3. Approval of General Fund claims totaling $52,193.54 , Lunch Fund claims totaling 
$9,738.01 , Special Building Fund claims totaling $0 , and QCPUF Fund claims totaling $ 0; 

Motion to approve General Fund Claims in the amount of $52,193.54 Lunch Fund 
Claims in the amount of $9,738.01 Sp. Building Fund Claims in the amount of $0 and 
QCPUF Fund Claims in the amount of $0 ; Passed with a motion by John Schultz and a 
second by Zach VanDiest. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

4. Open Forum 

5. Principal & Athletic Director Reports- 
Principal Lavaley, Engel and Niles gave a reports on all current events. Mr. Breckner was absent 
but Mr. Lavaley gave in update on current activites. 

6. Old Business 

6.1. Reports 

6.1.1. Building and Grounds Report 

6.1.2. Report on extra-duty assignments 

7. Superintendent’s Report 

8. New Business 

8.1. Authorize location and bid specs for storage shed. 



Approve storage shed location and bid specs. Passed with a motion by Chris Sullivan and 
a second by Brent Rainforth. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.2. Kindergarten classroom and vestibule bids 
Approve bid from T-C Ceiling Inc. for replacement on kindergarten classroom ceiling 
and vestibule for $4000.00 Passed with a motion by Mr. Craig Vincent and a second by 
Mrs. Steph Roach. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.3. Approve bid on replacement of chiller towers 
Approve bid from Kayl Heating and Air for replacement of chiller tower for $48,750.00. 
Passed with a motion by Chris Sullivan and a second by John Schultz. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.4. Gym lighting upgrades 
  

Approve bid from Armbruster Electric for additional gym lighting in amount of $3500.00 
and Kindergarten area for $11,000.00 Passed with a motion by Brent Rainforth and a 
second by Mrs. Steph Roach. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.5. Milk Contract 
Approve escalating bid from Hiland Dairy for milk and juice as presented Passed with a 
motion by Mr. Craig Vincent and a second by John Schultz. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.6. New Teacher hire 
Approve new teacher contract for Erik Ausk, 7-12 social studies teacher Passed with a 
motion by Chris Sullivan and a second by Mr. Craig Vincent. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.7. Set transportation costs for option enrollment 
Approve transportation costs for option enrollment as presented. Passed with a motion by 
Brent Rainforth and a second by Chris Sullivan. 
Brent Rainforth: Yea, Mrs. Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, 
Zach VanDiest: Yea, Mr. Craig Vincent: Yea 



Yea: 6, Nay: 0 

9. Statistical (Financial) Report 

9.1. Reports 

9.1.1. Doniphan-Trumbull School’s Treasurer’s Report 

10. Next Meeting Date 
Next Board Meeting is Tuesday June 11, 2019 

11. Adjournment 
Meeting adjourned at 9:05 pm 
  















































June 2019
Elementary Board Report
Rodney Engel

Standards & Curriculum Development Workshop
Ms. Niles and I attended ESU 10’s Standards and Curriculum Development workshop. During 
the workshop the presenters shared different templates and resources for curriculum 
development.

Kindergarten Camp
Kindergarten Camp was held May 21-23 & May 28-30. 

Summer Reading & Math Camp (School)
We are averaging 27 students a day in summer reading and math camp. We have 35 students 
signed up and attending camp this year. 

NDE Reading Improvement Act
On May 28 Ms. Niles and I attended the Reading Improvement Act workshop at ESU 10 in 
Kearney. We feel very good about where we are in the process and in the development of a 
reading plan. The work Ms. Niles and I did earlier this spring should save our teachers a 
tremendous amount of time and not duplicate the paperwork that needs to be done.

Summer Learning Opportunities
We attended the first 2 days of MTSS Journeys Lesson Map Development in York on Thursday, 
June 6 and Friday, June 7. It was a very productive workshop and we worked hard on pulling the 
critical content from our Journeys reading series. We worked mainly on Unit 2 of the series and 
will focus on Unit 3 and Unit 1 in July. We had the following teachers attend the workshop with 
Ms. Niles and I:
3rd Grade Bailey Tingelhoff & Ginny Rainforth
5th Grade Scott Schultz & Kendra Stratton
6th Grade Bethany VonSpreckelsen
Special Education Adam Pfeifer & Sandy Mazour

MTSS In-District Work
Our elementary MTSS team will be working on cleaning up our decision rules, plan, action plan 
and working to further develop the MTSS plan to include Social-Emotional Learning & Math.

Other Events
Thursday, June 13 ESU 4, 6 & 9 Principal Retreat – Lincoln
July 16 & 17 MTSS Lesson Map Development - York



6-11-19 Niles Board Report

Special Education

17-18 Special Education Performance Report
17-18 Special Education District Determination
17-18 Part C PRT Determination
18-19 TIP Review

Secondary MTSS

Screening and Placement Decision Rules

Professional Development for Secondary MTSS:
● May 21: Pre-implementation Planning Session 
● May 29: Toolkit for Autism Training
● June 6-7 and July 16-17: Journeys Lesson Map Development
● Aug 6: Secondary Implementation
● Aug 8: Read to Achieve
● Aug 9: Phonics for Reading
● Aug 15: REWARDS Secondary
● Aug 27: REWARDS Plus

Professional Development for SPED
● May 29: Toolkit for Autism Training
● June 24-26: Midwest Education Leadership Conference on Mental Health
● June 17: What Do I Do If They Won’t, Behavior Strategies
● June 27: Making Sense of Sensory

ADVISER
● Fully implemented this school year
● Validation of Errors

○ Completed
● Verification Reports

○ Review

https://drive.google.com/file/d/1WH8yIlyEFFIrb68K-lzF9O63vCyZFcO3/view?usp=sharing
https://drive.google.com/file/d/1Y3_m0esjz7Hf_tCehqzc8IunnzEEoAy6/view?usp=sharing
https://drive.google.com/file/d/0B6SNbRg1BUliYTFGek5FMWs1RTYwdFJfZ2o0ajUwdTk3ajY0/view?usp=sharing
https://docs.google.com/document/d/1qSat-htCIkJC5fmzNOI_1Tys8w2sn2aNMQu6cjZu1P0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hOcg4F2IMGo8i-ktBK2TD-k2JsCL7Cwi3r9VlHe_Fp0/edit?usp=sharing


June Board Meeting
Secondary
 

1. Curriculum Work
a. ELA - May 21-22
b. Math - May 22-23
c. Social Studies - May 29-30
d. CTE - June 11-12
e. Science - June 13-14
f. Arts - June 27-28

2. Band and Choir Trip to Chicago
3. Europe Trip
4. 7-8 Reading program

a. Through our MTSS process, we have decided on some screening and decision-making 
processes to help us identify students that need reading interventions and what level of 
instruction they are ready for.

b. We are going to start using Read to Achieve for a large number of our students.
5. Upcoming events

a. Principals Retreat June 13th in Lincoln
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STATEMENT OF PURPOSE 
KPE has performed facility assessments of the Doniphan Primary Care facility which will be converted into a 

new preschool and college readiness program for Doniphan-Trumbell Public Schools. The facility assessment 

included a visual inspection of the current facility conditions with respect to these key components: exterior 

building envelope, interior finishes, building/life safety, accessibility, structural conditions, mechanical, 

plumbing, and electrical system conditions. The focus of the effort is as follows: 

1. Observe and comment on the condition of the building’s interior and exterior condition, 

maintenance issues, aesthetics, and functional quality. 

2. Review and comment on potential building safety and security improvements. 

3. Review and comment on potential building code and life safety compliance deficiencies or 

potential concerns. 

4. Review and comment on potential accessibility deficiencies. 

5. Observe and comment on the structural integrity of the building. 

6. Review the mechanical systems of the buildings to determine their conditions and potential for 

continued use. This includes the heating and cooling plants, air handlers, terminal units and 

ancillary equipment. 

7. Review the plumbing systems of the buildings to determine their conditions and potential for 

continued use. This includes the domestic water supply, plumbing fixtures, and sanitary waste 

and vent piping. 

8. Review the electrical systems of the buildings to determine their conditions and potential for 

continued use. This includes the electrical service, outlets, circuits, fire alarm, and wiring. 

9. Review the lighting systems to determine their conditions and potential for continued use.  

10. Review the technology systems of the buildings to determine their conditions and potential for 

continued use. This includes data jacks, server location, phone/PA system, clocks, and security 

system. 

This Facilities Assessment will document, categorize, and prioritize the deficiencies. The priorities are based on 

our initial observations and will be discussed in more detail with the District. Once the recommendations are 

reviewed with the District, KPE will work to develop the scope of work and a budget for the individual items.  

The Facilities Assessment and subsequent recommendations should be considered during any future building 

projects. Some of the projects may be completed by the district out the annual operating budget, or several of 

the projects may be bundled and funded as part of a larger project. 
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DONIPHAN PRIMARY CARE – CURRENT FLOOR PLAN 
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ARCHITECTURAL ASSESSMENT 

DONIPHAN PRIMARY CARE 

Interior and exterior areas of the building were toured in order to document 
the current conditions. Several deficiencies were identified during our initial 
walk-through and subsequent review of plans, photos, and staff discussions. 
This section documents items that should be considered during any future 
building improvement projects, some of which may be required to be 
addressed during any large-scale remodeling projects. 
 

Site Conditions 

• Parking lot to East of facility for roughly a dozen vehicles. Adequate 
for faculty use. 

o Concern about nearby highway, requires a shuttle to transfer 
students from main school to new location. 

o Student dropoff is planned to be at other facilities. 

o Large amount of green space surrounding building with 
farmland creating perimeter. 

 

Roof 

• Roof condition in good shape with fairly new shingles which 
shouldn’t need to be replaced. Ceiling may require more insulation 
but isn’t a major concern.  

 

Exterior Envelope / Masonry 

• Exterior Siding of building is damaged in some places and paint is 
chipping on all sides of the building. Masonry looks to be in good 
condition. 

o May just need to be repainted with minimal repair. 

o Some interest in tornado safe exterior wall construction but 
may not be necessary with existing basement. 

Interior Walls 

• Interior Walls consist of stud framing with painted drywall 

o Will need to be removed in certain areas to allow for new 
programming. 

 

 

 

 

Site parking, drive, sidewalks 

Condition in attic space 

Damage to exterior siding 
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Exterior Entry / Security 

• For current use the building entry is adequate but with new use as a 
preschool/college readiness facility the entry and security may need 
to change.  

• Main entrance, with vestibule, on the east side of the building facing 
the highway, with the reception desk being further in past the waiting 
room.  

• Additional exits on west and south sides of the building. The south 
door opens to a small staircase room which accesses the basement. 

• Concern with having preschoolers and high school students entering 
same door. 

o Multiple entrances may require better sidewalks leading to 
exterior doors. 

o Current location of reception may be adequate but exists 
further in than main preschool room. 

 

Basement 

• Basement can be accessed through vestibule on South side of the 
building through East door.  

• Four rooms make up basement including mechanical room and 
server room 

o May need reworking to become usable for a storm 
shelter/space may be insufficient. 

o Staircase is narrow and may be insufficient for ADA 
accessibility. 

Bathrooms 

• Bathrooms currently off main corridor and located adjacent to tow 
of the offices. 

• One contains a window for samples from patients. 

o May be inadequate for student use, especially in college 
readiness area. 

 

 

 

 

 

 

Main entry to building on East side 

South exit/access to basement 

South exit/access to basement 

Staircase corner and server room 
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MECHANICAL / PLUMBING ASSESSMENT  

The focus of the mechanical and plumbing assessment included a review of the equipment, fixtures, service 
entrances and piping exposed to view. The building currently functions as a medical clinic with a pharmacy and 
a small office space.  No gas or liquid fuel is available, so the electric equipment is used throughout. The 
building’s HVAC system consists of three electric furnaces with cooling coils a mini-split air conditioning unit. 
Exhaust fans serve the building’s four restrooms. The building’s plumbing system is served by a well to the east 
of the building, drains to a septic leech field and tank to the north.  Domestic hot water is supplied with an 
electric water heater. 

Most of the mechanical equipment and plumbing fixtures are in good condition and fit for re-use. However, 
some of the cooling components may soon require replacement.  Other components may also need replacement 
or upgrade for the building’s new intended use. 

Mechanical Systems 

A single electric furnace is located in the mechanical closet on the main level.   It supplies the patient rooms 
from ductwork run through the crawl space, with air returning through the attic duct. The two remaining 
electric furnaces are in the lower level mechanical room and serve the East side of the building. The furnaces 
and visible ductwork appear to be in good condition and fit for re-use. 

Each furnace has a cooling coil served by condensing units spread across the building’s south exterior.  A fourth 
condensing unit serves a mini-split air conditioner in the old IT room on the lower level. The condensing units 
for the furnace coils 25 years old or more and appear to be in poor condition.  The mini-split AC will likely be 
under-sized for the building’s new intended use and need replacement. 

Several other building Supply ductwork serves most of the building with air, but the pharmacy area only has 
one supply grille.  The room used to be served by a portable AC unit, now removed.  The restrooms are served 
by four exhaust fans. These fans currently exhaust air into the attic space rather than to the outside. 

Plumbing Systems 

The plumbing system is comprised of four restrooms and several additional sinks. A drinking fountain appears 
to have been on the first floor, but was removed.  Hookups for a clothes washer and dryer are in the basement 
but are unused.  The remaining plumbing fixtures appear to be in good condition.   

Both copper and PEX are used for domestic water supply piping. Domestic water is supplied from a well to 
the east of the building, with an expansion tank in the basement.  A whole house filter appears to have been 
used at one point, but it has been removed and bypassed. The exterior well head is near the building’s east 
entrance. An electric water heater supplies domestic hot water and appears to be in good condition. 

PVC pipe is utilized for waste and vent piping. Waste water drains to a septic leech field and tank to the north 
of the building. The leech field renders the north side unavailable for future building expansions or additions.   
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ELECTRICAL ASSESSMENT  

The focus of the electrical assessment included a review of the equipment, fixtures, service entrance and raceway 
exposed to view. The building currently functions as a medical clinic with a pharmacy and a small office space. 
All HVAC throughout the building equipment is electric. The service is a 400A 240V Single-Phase. Building 
electrical distribution is supplied by 2 electrical panels in mechanical rooms. The existing fire alarm system 
meets the existing building codes. Telecom systems distribution throughout the building is achieve through 
data drops throughout building. 

Most of the electrical equipment is in good condition and fit for re-use. Fire alarm systems will need to be 
updated per new building occupancy codes. Other components may also need replacement or upgrade for the 
building’s new intended use. 

Electrical Systems 

Existing main service panel is located in the basement mechanical room, and supplies a 100A sub panel located 
on the main floor mechanical room. Both panels are existing General Electric single-phase panelboards. Main 
service panel in the basement is a 42-circuit panel, and the sub panel on the main floor is a 24-circuit panel. 
Both panels are in fair condition and could be reused for new work. Receptacle coverage is good, and in many 
rooms appears to be GFCI protected and in decent shape. Receptacles could be reused for new work.  

Existing lighting is a mix of 1x4 troffers, 2x4 troffers, cove lighting, and downlighting. All troffers appear to be 
a mix of T-8’s and T-12’s. The downlighting is CFL screw in bulbs, and the cove lighting is assumed to be 
florescent. All T-12 light fixtures would need to be replaced to meet energy code and would recommend it 
being replaced with new LED lighting. While replacing T-12’s would recommend replacing all lighting with 
new LED fixtures. 

Fire alarm coverage is adequate per codes pertaining to B-occupancy buildings.  B-occupancy is minimal 
compared to other building occupancy requirements and would most likely need to be redone to meet new 
occupancy code. 

Telecom data coverage throughout building appeared to be plentiful, and good coverage throughout. Existing 
cabling in attic space was not protected in raceway, and just strung through roof trusses. Head end equipment 
would need to be replaced. No apparent Wifi coverage existing in space. No apparent access control hardware 
for main or secondary doors. Would recommend new head end equipment, raceway for routing of cabling in 
attics space, and new access control hardware for new secure entrance. 
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RECOMMENDATIONS  

Architectural 

• It is recommended that the exterior of the building is refinished. 

• Entry into the building is split so that the preschool and the college readiness spaces have separate entrances 
with an additional barrier to split the two areas. 

• Interior spaces are reworked to fulfill new roles as a preschool/college readiness facility. 

• Basement is rearranged to create storm shelter or storm proof walls are constructed on main floor. 

• Staircase to storm shelter be made ADA accessible in emergency conditions. 

• Bathrooms rearranged to allow use by the preschool and the high school program separately. 

• Exterior reworked to allow for multiple entrances and a playground on the South side of the building (due 
to septic leech field) 

Structural Systems 

• Storm shelter if required. 

Mechanical Systems 

• It is recommended that all of the condensing units be replaced, consequently the evaporator and piping 
will need to be replaced. 

• The existing units use refrigerant R-22, which has been phased out by regulations. Switching to an approved 
refrigerant like R-410 will also require new refrigerant piping and evaporator coils. 

• It is recommended that a new mini-split AC system be added to meet load requirements in the pharmacy 
area. 

Plumbing System 

• An electric water cooler will likely need to be installed when the building changes function to educational 
purposes. 

• It is recommended to again utilize a whole house filter for the domestic supply water from the well. 

• As previously stated, the north side of the building is unavailable for building expansion or additions due 
to the septic leech field.  

 

 

 

 

 

 

 

 

 



Doniphan-Trumbull Public School District Page 10 
Facility Assessment Report 

 

 
   

Omaha ▪ Des Moines ▪ Bismarck  

 



Doniphan-Trumbull Public School District Page 1 
Facility Assessment Report 

 

 
   

Omaha ▪ Des Moines ▪ Bismarck  

OPINION OF PROBABLE CONSTRUCTION COSTS  

The recommended items for the Doniphan clinic have the following opinion of probable construction cost 
(OPC). The costs are presented in a low to high range for each recommended area. Statements of OPC prepared 
by architect/engineer represents our professional judgment and are neither construction estimate nor a 
contractor bid to perform the work. The costs associated with each recommendation do not include soft costs 
such as furniture, temporary facilities, moving of personnel, telecom, third-shift construction, etc.  

 

DESCRIPTION  LOW HIGH   

Demolition – Dumping Charges, Gutting $24,000 $30,000 

Architectural – College Prep and Preschool Renovation $250,000 $335,000 

Plumbing – Waste Piping, Supply Piping, Fixtures, Etc. $3,000 $4,000 

Mechanical – Furnaces, Ductwork, Piping $60,000 $70,000 

Electrical – Power and Lighting $35,000 $45,000 

 TOTAL COST $372,000 $484,000 

 $/SF (3,822sf) $97/SF $126/SF 

 

** Asbestos Abatement, Exterior Demolition, Exterior Paving, Misc Site Work not included. 
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The contract is for providing professional Architectural and Engineering services for the referenced project.  
The project is located in Doniphan, NE for the Doniphan-Trumbull Public School District and consists of a 
new pre-engineered Storage and Restroom facility, approximately 50’ x 100’. 

 

The detailed design services will be handled by KPE’s design team of architects and engineers. Corey Hess, will 
be project manager for the project, responsible for project quality and scheduled delivery.  Professional services 
will be provided according to the scope of work defined below. 

 
I. Scope of Work 

1. Civil 
a. Design site grading for proper site drainage. 
b. Design site access including sidewalks and drive. 
c. Layout and design of site utilities. 
d. Design of septic tank and leach field. 

2. Architectural 
a. Design for new pre-engineered metal building. 
b. Building shall contain storage and 2 restrooms. 
c. Exterior façade design shall include materials selected to comply with City Ordinances. 

3. Structural 
a. Design concrete foundations and building pad for new pre-engineered metal building. 
b. Foundations and building pad to consist of: 

• Concrete slabs-on-grade 

• CIP concrete stem walls and piers (if needed) 

• Shallow spread footings to frost depth (or minimum bearing) 
4. Mechanical  

a. Design new radiant heating system for restrooms and storage area. 
b. Design exhaust and make-up air system for storage area as required. 
c. Design separate stand-alone exhaust for restrooms. 

5. Electrical 
a. Coordinate with local utility for electrical service to the building. 
b. Design power distribution system to support all electrical loads within the building. 
c. Design branch circuits for Owner specified equipment. 

• Design is contingent upon timely receipt of owner equipment information. 
d. Design interior and exterior building mounted lighting systems. 

6. Plumbing  
a. Design of new sanitary and domestic water distribution. 

• Two restrooms 

• Electric water cooler 

• Add floor drains/floor sinks as necessary for new layout. 
7. The architectural construction documents shall be stamped by a Nebraska Licensed Architect. 
8. The civil, structural, mechanical and electrical construction documents shall be stamped by a Nebraska 

Licensed Engineer. 
9. Provide Bid Set of Drawings for owner to submit to city. 

a. 22”X34” drawings. 
b. Specifications to be included on drawing set 

10. Site Visits / Meetings 
a. Two (2) design and coordination visits / meetings. 

11. Contract Administration / Construction Observation (CA/CO) including the following tasks: 
a. Pre-Construction Meeting. 
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b. Clarification and schematic documentation to contractors during bidding and construction. 
c. Four (4) site visits including subsequent reports for on-site Construction Administration. 
d. Change Order review and cost verification. 
e. Request for Payment review and certification processing. 
f. Punch List, including site visit. 

 
II. Clarifications to Scope of Work 

1. Design of metal building provided by others for coordination with structural design of foundations 
2. Design of Project alternates are additional services at KPE’s standard hourly rates. 
3. Additional Specification and Drawing reproduction at time and material costs. 
4. All work shall be within 5 feet of the building perimeter. 

 
 

III. Other Potentially Required Services (Not included in scope of work) 
1. Fire Suppression Design 
2. Additional Site visits.  
3. Additional meetings. 
4. Permits and special plan review fees from local and state entities to authority having jurisdiction 

obtained and submitted by others and/or specified in the construction documents.  Permit fees are to 
be paid by contractor. 

5. Any potential utility fees associated with the project paid by others. 
6. Special inspections required by local and state building codes.  These inspections are usually third-party 

inspections which are paid for by the building owner. 
7. Other services not identified in Scope of Work above. 

 



Goals, Evidence, Results and Timeline for Stan Hendricks and Doniphan-Trumbull BOE for 2018-19

Goal #1: 
Develop 
relationships 
with 

students, 
staff, and 
stakeholders 
in both 
communities                               

Evidence: 
Planned, 
organized 
events and 

meetings that 
directly 
connect me 
to community 
and students.

Results: 
Openness 
from parents, 
staff and 

community 
members 
with school 
questions and 
concerns.

Timeframe: 
Spring 2019

GRADE from 
BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:      B                       

Comments from Board:

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board: Stan definetly 

has a open door policy. 

I've seen first hand his 

willingness to sit down 

and visit with parent, 

students, staff and board 

memebers. Communicates 

to DT faculty the board 

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:

GRADE from BOE:     A          

Comments from Board:  

Stan has been open and 

welcoming, not only to 

myself and my family, but 

to the community as a 

whole.

GRADE from BOE: A        

Comments from 

Board:Stan has an open 

door policy and I know 

that people have went in 

and visited with him and 

he was very welcoming 

and let them discuss and 

problems or concerns with 

him.

GRADE from BOE:     A              

Comments from Board:

Goal #2: 
Visible and 

engaged in 
the 
community

Evidence: 
Appearances 

at community 
and school 
events; 
networking in 
community

Results: 
Connection 

with district 
patrons and 
community 
groups 
throughout 
the 

community

Timeframe: 
Evaluate by 

end of the 
current 
school year.

GRADE from 
BOE:     A  B  C  
D  F        

Comments  
from Board:

GRADE from BOE:     A                

Comments from Board: 

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:Stan attends 

community events 

whenever possible and is 

involved in community 

organizations.

GRADE from BOE:     (A ) B  

C  D  F        Comments 

from Board: Seen evidence 

of this Mr Hendricks is at 

many DT events, 

Elementary music 

programs to athletic 

events.

GRADE from BOE:     A      

Comments from Board:  

Stan is present and active 

at many school events and 

is supportive of activities 

throughout the 

community.

GRADE from BOE:A  

Comments from Board: 

Stan is very visible at a 

number of school event 

whether it is a sporting, 

music, or any other 

functions.  I also have seen 

him at several elementary 

functions as well. 

GRADE from BOE:     A

Goal #3: 
Timely 
communicatio
n with board

Evidence: 
Weekly 
follow-up 
emails that 
contain 

notice of 

events and/or 
issues at 
school. 

Results: 
Board feels 
comfortable 
that they are 
being 

informed so 

they aren't 
surprised or 
blind-sided by 

important 
school issues.

Timeframe: 
during first 
semester 
2018-19 
board should 

sense this.

GRADE from 
BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:      C              

Comments from Board:  I 

felt that in the first half of 

the school year we were 

better informed with 

weekly updates.  

GRADE from BOE:     A  (B ) 

C  D  F        Comments 

from Board:Would like to 

see more weekly updates 

with the DT-BOE. Some 

weeks I'm sure there isn't 

much to report. Keeps 

open line of 

communication.

GRADE from BOE:     A  (B ) 

C  D  F        Comments 

from Board:

GRADE from BOE:     A        

Comments from Board:  

Communication with the 

board has been excellent.

GRADE from BOE:A     

Comments from 

Board:Like the emails Stan 

sends out if anything is 

going on at the school.  No 

surprises while out and 

about in the community.

GRADE from BOE:    B           

Comments from Board: 

Comments on #3 and 4 I 

think Stan does a good job 

when something comes up 

of sending out an email, 

weekly or bi-weekly 

updates maybe have 

dropped a little but don't 

necessarily think they are 

always needed

Goal #4: 

Provide 

greater 
district 
communicatio

n

Evidence: 

Enhanced 

website 
usage and 
social media 

usage.

Results: 

Stronger 

communicatio
n pressence 
to our district 

patrons. 
Better 

promotion of 
our students 
and the good 
things they 
are doing.

Timeframe: 

Spring 2019

GRADE from 

BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:     C               

Comments from Board:  I 

would like to see 

continued improvements 

on the District web page.  

We need up to date 

information posted of our 

page.  I feel we need to 

assign someone to keep 

our web page updated.

GRADE from BOE:    ( A) ( 

B)  C  D  F        Comments 

from Board: Still believe 

this is a area that we as a 

District can improve. 

GRADE from BOE:     A  (B ) 

C  D  F        Comments 

from Board:

GRADE from BOE:       B        

Comments from Board:  As 

a whole, I feel this is 

something the district 

could improve.  Our 

updating of facebook, 

communitcation via 

website, etc could 

definatley improve.

GRADE from BOE:B        

Comments from 

Board:Believe the website 

could still be updated to 

be more current, 

otherwise I feel we do 

good in this area.

GRADE from BOE:     B          

Comments from Board: 

Comments on #3 and 4 I 

think Stan does a good job 

when something comes up 

of sending out an email, 

weekly or bi-weekly 

updates maybe have 

dropped a little but don't 

necessarily think they are 

always needed

BUDGET 
MANAGEMEN

Goal #5 : 
transparant 
communicatio
n of school 
finance

Evidence:  
Budgeting 
workshops 
that board 
feels clarify 
the budget, 

and the 
programs it 
represents.

Results: 
Budget 
transparency 
to show the 
ins and outs 
of major 

purchases on 
the 
disbursement 
and receipt 
sides

Timeframe: 
August 2018 
budget 
workshop; 
fund and 
expense 

discussion at 
BOE 
meetings.

GRADE from 

BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:     A                

Comments from Board:  

Doing a great job!

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:Excellent 

budgeting, continues to 

strive to have  all staff, 

administration and DT-

BOE a better 

understanding of the 

budget  

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board: Mr Hendriicks 

has done a nice job with 

this area.

GRADE from BOE:     A       

Comments from Board:   

Stan handles the budget 

and communicates it very 

well.

GRADE from BOE:A 

Comments from 

Board:Stan is very good 

with the school budgeting 

aspect of his job.  His 

explanation of the budget 

and where taxpayer 

money goes was great and 

I learned a great deal.

GRADE from BOE:     A.          

Comments from Board: Mr 

Hendriicks has done a nice 

job with this area.

Goal #6: 
develop long 
range plans 
for 

depreciation 

and building 
funds

Evidence: 
Creation of 
purchase 
cycles for 

depreciation 

and building 
funds; Insight 
into future 

building 

needs.

Results: 
Planned 
expenditures 
for funds that 

are cash 

reserved 
funds

Timeframe: 
Winter 2018

GRADE from 
BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:     A                

Comments from Board: I 

believe that we are finally 

moving ahead with our 

long range plans.

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board: I finally feel 

we are moving in the right 

direction. Stan and the 

administration have come 

up with some great ideas 

that have sparked us into 

moving forward.

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:

GRADE from BOE:     A          

Comments from Board:

GRADE from BOE:A      

Comments from 

Board:Great job here 

whether it is building a 

new storage facility at 

football field or looking 

into purchasing medical 

office building or Meyer 

property.  He has given us 

several options on our 

building future and how 

much it will cost.

GRADE from BOE:    A            

Comments from Board:

CLIMATE/CUL
TURE
goal #7: 

Implement 
communicatio
n between all 
staff and 
superintende
nt

Evidence: 

Staff 
communicatio
n pre-board 
meeting 
committee; 
post-board 

meeting 
communicatio

n to all.

Results: 

Improve 
district 
communicatio
n, input and 
knowledge 
with staff

Timeframe: 

Beginning 
Fall 2018

GRADE from 
BOE:     A  B  C  

D  F        
Comments  
from Board:

GRADE from BOE:       B               

Comments from Board:  

Communication seems to 

be good and headed in the 

right direction

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:As stated 

above Stan has developed 

communications with 

faculty and staff with his 

pre-board meeting 

committee and emails 

after board meetings.

GRADE from BOE:     A ( B)  

C  D  F        Comments 

from Board:

GRADE from BOE:     A          

Comments from Board:

GRADE from BOE:A       

Comments from 

Board:Think it is great that 

Stan has meetings with 

select people from 

classified and non-

classified staff before every 

BOE meeting to see if 

there are any concers.  

Also like that he sends out 

a quick summary of our 

BOE meeting to all of the 

staff as well.

GRADE from BOE:     A          

Comments from Board: 

Comments on #7 and 8 I'm 

not really able to evaluate 

completely do not witness 

day to day interactions, 

but I feel with what I have 

observed this is going 

good.

Goal#8:  Build 
collaboration 
throughout PK-

12 staff

Evidence: 
portfolio of 
activity that 

reaches goal 
#8. Climate 

survey of 
staff.

Results: 
Openness 
and trust 

between staff 
and 

administratio
n; feeling of 
cohesiveness.

Timeframe: 
Evaluate by 
end of the 

current 
school year.

GRADE from 
BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:      B               

Comments from Board:

GRADE from BOE:     A  (B)  

C  D  F        Comments 

from Board: a place we 

can improve on. Need to 

have the P-12 on the same 

page. Stan is very aware of 

this and continues to work 

on collaboration and staff 

cohesiveness.

GRADE from BOE:    ( A ) B  

C  D  F        Comments 

from Board:  I feel like the 

climate has been more 

positive this school year.

GRADE from BOE:     B      

Comments from Board:   

This is another area I feel 

DT could improve.  There 

seems to be a disconnect 

between our Elementary 

and Secondary.  I am not 

confident that our staff 

feels cohesive.  I know this 

is something Stan is 

working on and I 

appreciate it.

GRADE from BOE:A      

Comments from 

Board:Don't believe we 

have done a climate 

survey from the staff.  I 

don't feel as though the 

climate of our school is 

bad.

GRADE from BOE:    A           

Comments from Board:  

Comments on #7 and 8 I'm 

not really able to evaluate 

completely do not witness 

day to day interactions, 

but I feel with what I have 

observed this is going 

good.

FACILITIES



Goals, Evidence, Results and Timeline for Stan Hendricks and Doniphan-Trumbull BOE for 2018-19

Goal  #9: Analyze 
long term needs  
of current 
faci l i ty

Evidence: both 
informal  
discuss ions  
(with board) and 
formal  plans  
(community, 

engineers , 
contractors ) 
concerning 
faci l i ties .

Results : On-
going 
communication 
and planning of 
needs

Timeframe: On-
going

GRADE from 
BOE:     A  B  C  
D  F        
Comments  
from Board:

GRADE from BOE:     A  B  C  

D  F        Comments from 

Board:

GRADE from BOE:     (A)  B  

C  D  F        Comments 

from Board:Stan has some 

excellent ideas and that 

has sparked a lot of 

communication that has 

the district finally forward. 

We've been idle to long. 

GRADE from BOE:     (A ) B  

C  D  F        Comments 

from Board:

GRADE from BOE:     A  B  C  

D  F        Comments from 

Board:

GRADE from BOE:A     

Comments from 

Board:Stan is really doing 

a great job of looking at 

our building needs, both 

short and long term.  

Could not ask for anything 

more in this area.

GRADE from BOE:     A          

Comments from Board:

OVERALL GRADE 
FROM BOE:            

A     B     C     D     
F

Board 
Comments :

Board 
Comments :

Board 
Comments :

Board 
Comments : Board Comments: Board Comments: Board Comments: Feel like 

Mr Hendricks has done a 

nice job in keeping the 

lines of communication 

open and working well 

with DT board members.  

Board Comments: Board Comments: Board Comments: 



Doniphan-Trumbull Public Schools 

Superintendent Report 

Submitted: June 11, 2019 

 

1. Calendar Updates: 

a. June 11. (Boiler Inspection) 

b. Current Vacation Days used: 

1. August 15, May 21, 24, May 31 (.5 day) 

2. Upcoming days: June 12-14, June 25-28. 

 

 

 

 

2. Summer Maintenance Projects 

A. Have begun demolition on kindergarten room. 

B. Normal classroom care has begun: i.e. stripping and waxing floors, fixing teacher 

requests, painting. 

C. Reminder: Kindergarten area will move forward with ceiling replacement by TC 

Ceilings and lighting replacement by Armbruster Electrical. Chiller Tower replacement 

by Kahl Heating will begin this month. 

 

3. End of year reports have been completed by myself, Mrs. Niles, Mr. Engel and Mr. 

Lavaley in the CDC portal, NSSRS portal, ADVISOR, GMS and through Infinite Campus. 

 

4. Personnel Changes this summer: 

Ms. Jill Rainforth has submitted her resignation as Media Specialist. She has accepted a 

position at Hastings College. This is an approval position on the June agenda. 

 

We have 4 classified openings that we will be hiring for the fall: 

-PT cook (retirement of Peg Kroeger) 

-Para Educator (Lisa Lemek) 

-2 Custodians (Sam Schleicher and Glen Zekser) 

 

5. I have sent an introductory letter with initial offer to Michael Meyer for purchase of the 

Meyer Building. 

 

6. Bobcat renewal was this month: 

We lease a new Bobcat from Central Nebraska Bobcat for $3,900 per year/ max. 200 

hours. 

 

2018-19 Bobcat= 170 hours. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





Doniphan-Trumbull Public Schools
Board Policy Updates

June, 2019

 Policies BP 510.1 and BP 510.4: LBs 149 and 397 targeted the use and possession of vaping 
products (including Juuling) by minors under Nebraska’s criminal statutes. In so doing, the 
Legislature included the term “electronic nicotine delivery systems” in these statutes. To maintain 
consistency, we have revised Policies BP 510.1 and BP 510.4 to reflect this same terminology. 

Policy: BP 460: LB 217 prohibits discrimination against an employee who “has inquired about, 
discussed, or disclosed information regarding employee wages, benefits, or other compensation.” In 
other words, if employees discuss their pay, they cannot be terminated on that basis. In the public 
employment setting (where most employee pay information may be a matter of public record), this 
may not seem like a big deal. However, there are aspects of employee compensation that should 
remain confidential. As a result, Policy BP 460 establishes criteria for distributing employee pay 
information and LB 217’s discrimination prohibitions. 

 Policy: BP 500.05: LB 115 requires school districts to enroll students in military families with 
military orders to be stationed in Nebraska. Policy BP 500.05 incorporates this new requirement. 

Policy BP 1009: LB 575 requires that each school district adopt a policy to provide access to military 
recruiters. Policy BP 1009 satisfies this new requirement and includes the bill’s provisions. 

Policy BP 601.4: The reference to the NeSA assessment has been changed to the NSCAS 
assessment. 

Policy BP 1005.12: In 2015,  a “Parental and Family Engagement Policy” pursuant to the Every 
Student Succeeds Act was enacted by school districts. Since then, NDE has been rejecting virtually 
all of these policies except for their own version. It has become easier for schools to simply adopt 
NDE’s version. 

Policies: BP 203.06 and BP 203.065: Policy BP 203.06 has been revised and Policy BP 203.065 has 
been added to reflect that the Americanism Committee is now referred to as the Committee on 
American Civics. 
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