
Board of Education Regular Meeting
Monday, April 13, 2020 7:00 PM

Board of Education Room
302 W. Plum

Doniphan, NE 68832

Agenda

1. Call to Order
2. Determination of Legality of the Regular Meeting and Roll Call
3. Consent Agenda

1. Approval or Amendment of Agenda
2. Approval of the Minutes
3. Approval of General Fund claims totaling $54,736.07 , Lunch Fund claims totaling 

$10,387.64 , Special Building Fund claims totaling $21,540.00 
4. Open Forum
5. Principal & Athletic Director Reports-
6. Old Business
7. Superintendent's Report
8. New Business

1. Teacher contract: Gina Doughty
2. Teacher contract: Quinton Hite
3. Resolution of State of Emergency
4. Resolution suspending graduation and curriculum related policies
5. Grading and Awarding credit of remote learning teaching since March 23.

 
6. Classified T.E.R.I.P
7. Employee resignations
8. Storage Facility
9. Carpet bid
10. Teacher Contract

9. Statistical (Financial) Report
10. Next Meeting Date
11. Adjournment

 



Notice of legality- Determination of Legality of the Special Hearing and Roll Call – 
President Vincent acknowledges that the notice of the hearing was given in advance 
by publication in accordance with the Board approved method for giving notice of 
meetings or hearings.  Notice of this hearing was given in advance to all members of 
the Board of Education.  The availability of the agenda was communicated in the 
publicized notice and a current copy of the Agenda was maintained as stated in the 
publicized notice.  All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting or hearing is open to the 
attendance of the public.



Doniphan-Trumbull Public School 

April School Board Meeting 
 
Date:  April 13, 2020 
Regular Board Meeting 7:00 P.M.         
Location:  302 W. Plum St., Board of Education Room           Agenda: Regular Meeting 
To:  Board of Education Members and General Public                    From:  Stan Hendricks, Superintendent 
   
 
1.  Call Regular Meeting to Order;  

 

2  Determination of Legality of the Regular Meeting and Roll Call 

Determination of Legality. President Vincent acknowledges that the notice of the meeting was given in advance 
by publication in accordance with the Board approved method for giving notice of meetings.  Notice of this 
meeting was given in advance to all members of the Board of Education.  The availability of the agenda was 
communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the 
publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, will be taken 
while the convened meeting is open to the attendance of the public.  Please call the Roll: Attached: Notice of 

Legality. 

 

 

Brent Rainforth    Present.  Absent   Chris Sullivan.   Present, Absent 
Steph Roach         Present,  Absent                  Zach Van Diest Present,  Absent 
John Schultz         Present,  Absent                  Craig Vincent   Present, Absent 

 
 
3.  Consent Agenda 

Recommended Action: Approval of consent agenda as presented. 
Note: Items on the consent agenda are considered routine and will be acted under one motion.  
There will be no separate discussion of these items at the meeting unless a Board member requests 
an item to be removed from the agenda for separate action. 

 
 
3.1. Approval or Amendment of Agenda 
  

There have been no additional items added to the agenda since the agenda was distributed to the Board of 
Education.  Attached: April 13, 2020 BOE Agenda 

 
3.2. Approval of the Minutes 

 
Attached: March 9, 2020 regular board meeting minutes. 

  

3.3.  Approval of: General Fund claims totaling $54,736.07; Food Service claims totaling $10,387.64; 

Building Fund Claims totaling $21,540.00; Depreciation Fund totaling $0 and QCPUF claims 

totaling $0. 
    
  Attached: March 2020 Claims 

 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 



 
 
 
4.  Open Forum 
     

5.    Principal Report’s and presentations (Presented by Mr. Hendricks) 

  a.  Mr. Engel  
  b.  Mrs. Niles 
  c.  Mr. Lavaley 
  d.  Mr. Breckner 
   
6.  Old Business and Reports 

       
7.  Superintendent Report Attached: Superintendent report April 13, 2020 

    
8. New Business: Take all necessary discussion and/or action 

   
8.1 Teacher contract: Gina Doughty 

Recommended motion: Approve contract offer to Gina Doughty for secondary math at BA9 
level 7.  

 

Brent Rainforth    Yes  No   Chris Sullivan.      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
 

 
8.2    Teacher contract: Quinton Hite 

                 Recommended motion: Approve contract offer to Quinton Hite for secondary 
physical education at BA level 2.  

 
 

       Brent Rainforth    Yes  No   Chris Sullivan      Yes         No 
Steph Roach         Yes             No                    Zach Van Diest     Yes         No 
John Schultz         Yes             No                    Craig Vincent        Yes        No 

 
 8.3   Resolution of State of Emergency 
 Rationale: We want to recognize the State of Nebraska, Hall County State of Emergency declarations in 

potential event we would want to file claims with FEMA or NEMA 
 

               Recommended motion: Approve acknowledgement of State of Emergency for Doniphan-Trumbull 
Public Schools based on State of Nebraska and Hall County declarations of State of Emergencies. 
 

       Brent Rainforth    Yes No   Chris Sullivan        Yes         No 
              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
  
 
 
 



   
 
8.4 Resolution suspending graduation and curriculum related policies. 
 Rationale: The attached resolution allows the board to make adjustments to the graduation requirements 

and awarding of student credit for this school year. 
      
Recommended motion: Approve resolution suspending graduation and curriculum related policies. 

 

  Brent Rainforth    Yes No   Chris Sullivan        Yes         No 
              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
 
 8.5. Grading and Awarding credit of remote learning teaching since March 23. 
 Rationale: credit be awarding on a Credit/No Credit basis for the 2nd semester 2019-20 
  
  
 Recommended motion: Approve awarding credit/no credit for all grades for the 2nd semester of the 2019-20 
school year.   
 

  Brent Rainforth    Yes No   Chris Sullivan        Yes         No 
              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
 
8.6. Classified T.E.R.I.P. 
 Rationale: Create a temporary early retirement incentive policy (T.E.R.I.P.) for classified staff. 
 Rationale: Policy committee advanced the attached policy. 
 Recommended motion: Approve Classified T.E.R.I.P. as presented and modified 
 

  Brent Rainforth    Yes No   Chris Sullivan        Yes         No 
              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
8.7 Employee resignations 
       Information only: Resignations at end of 2019-20 school year: Jordan Binfield, science. 
 

  Brent Rainforth    Yes No   Chris Sullivan        Yes         No 
              Steph Roach         Yes           No                    Zach Van Diest      Yes        No 

  John Schultz         Yes           No                    Craig Vincent        Yes        No 

 
8.8  Storage Facility 

 Recommended motion: Approve lowest responsible bid of $640,800 to TL Sund Constructors of  
Lexington, NE 

 
8.9  Carpet bid: 
  Recommended motion: Approve bid from B and B carpet as presented. 
 
8.10  Teacher Contract 

Recommended motion: Approve teacher contract for Veronica Wieczorek, Family and Consumer 
Science for placement at BA9 + 2 



 
 
 
9.  Financials Attached: March 2020 financials. 

        
10. Next Board Meeting- Monday,  May 11, 2020 at 7 p.m. 
 
11.  President Vincent adjourned the meeting at                         P.M. 
 
 
 
 
 
 



Board of Education Regular Meeting 

Monday, March 9, 2020 7:00 PM Central 

Board of Education Room 
302 W. Plum 

Doniphan, NE 68832   

   

Brent Rainforth:    Present   

Steph Roach:    Present   

John Schultz:    Present   

Chris Sullivan:    Present   

Zach VanDiest:    Present   

Mr. Craig Vincent:   Present   

Present: 6. 
  
1. Call to Order 

2. Determination of Legality of the Regular Meeting and Roll Call 

3. Consent Agenda 

3.1. Approval or Amendment of Agenda 

3.2. Approval of the Minutes 

3.3. Approval of General Fund claims totaling $63,588.94 , Lunch Fund claims totaling 
$13,595.22 , Special Building Fund claims totaling $33,567.50 , and QCPUF Fund claims 
totaling $0 ; 

4. Open Forum 

5. Principal & Athletic Director Reports- 
Mr Engel, Mr. Lavaley, Ms Niles and Mr. Breckner gave an update on all current events and 
activites. 

6. Old Business 

7. Superintendent’s Report 
Mr. Hendricks gave in update on his current events and activities  

8. New Business 

8.1. Superintendent contract extension and amendment 
Extend superintendent contract for 2 years through June 30, 2022 and amend annual 
salary to $144,200 for the 2020-21 school year Passed with a motion by Chris Sullivan 
and a second by Steph Roach. 
Brent Rainforth: Yea, Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, Zach 
VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.2. Adopt school calendar for 2020-21 school year 
Approve 2020-21 school calendar as presented Passed with a motion by Mr. Craig 
Vincent and a second by Brent Rainforth. 



Brent Rainforth: Yea, Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, Zach 
VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.3. Classified staff wages 
Approve 3% hourly wage increase to classified staff for the 2020-21 school year Passed 
with a motion by Zach VanDiest and a second by John Schultz. 
Steph Roach: Abstain (Without Conflict), Brent Rainforth: Yea, John Schultz: Yea, Chris 
Sullivan: Yea, Zach VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 5, Nay: 0, Abstain (Without Conflict): 1 

8.4. Option enrollment 
Approve option enrollment caps as presented Passed with a motion by Steph Roach and a 
second by Brent Rainforth. 
Brent Rainforth: Yea, Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, Zach 
VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.5. Classified retirement package 

8.6. Teacher resignations 

8.7. Principal contract 
Offer principal contract for the 2020-21 school year to Michaela Goracke for $97,375 
Passed with a motion by John Schultz and a second by Zach VanDiest. 
Brent Rainforth: Yea, Steph Roach: Yea, John Schultz: Yea, Chris Sullivan: Yea, Zach 
VanDiest: Yea, Mr. Craig Vincent: Yea 
Yea: 6, Nay: 0 

8.8. Teacher Contract 

9. Statistical (Financial) Report 

10. Next Meeting Date 
Next Board Meeting is Monday April 13, 2020 at 7pm  
 
  

11. Adjournment 
President Vincent adjourned the meeting at 8:40 pm  











































April 2020 

Elementary Board Report 

Rodney Engel 
 

 

eLearning Progress 

I am extremely proud to be a Cardinal as our teachers are doing a great job of providing 

eLearning opportunities for our students. New learning consists of daily instructional videos 

recorded and posted in Google Classrooms. We utilize a weekly schedule and Google Forms, 

Slides and more to support the instructional process. Videos are imbedded into the Google Forms 

and Slides. We have had a few bumps along the way with technology but we continue to 

problem solve and work through those issues. 

• Daily Announcements, The Pledge & More – Video Recording of Mr. Engel 

o 100+ views daily of the daily announcements 

o 400+ of the Super Hero Guest Day 

o Shrek Day…numbers are growing as I type 

• Read Aloud/Screen Recording Severe Weather Week/Tornado Safety 

 

 

Weekly Staff Meetings via Zoom 

I have set up a weekly staff meeting with all elementary staff including our para-educators and 

more. The purpose of this meeting is to do a ‘check in’ with staff to see how they are doing, 

share ideas, discuss successes and other issues we are seeing. This is also a time that I send out a 

‘Staff Check-in”, Google Form, for staff to complete. It is a check of how they are doing 

emotionally with the changes in lives to support needs within the Google, QuickTime, or other 

technology related professional development. Once staff submits the form weekly I check to see 

how everyone is doing and then plan for professional development Zoom meetings for that 

Friday.  

 

Kindergarten Registration 

Initially the kindergarten teachers and I had a discussion on changing kindergarten registration to 

more of a kindergarten round-up where parents and their children would come in to the building 

and be a part of meetings, classroom activities and more. I would meet with parents, with the 

help of teachers, while the students worked through stations in the classroom with some of the 

other teachers. This will likely change with not being allowed to be in larger group settings for a 

period of time. We will mail out kindergarten registration packets for now and leave the 

kindergarten round-up idea. 

 

DT I CARE 

We are adjusting the format of the DT I CARE positive behavior support program. The focus 

will be on eLearning and those students showing great effort. Teachers will submit/nominate 

student names to me throughout the week and I will keep track of those nominations. The 

students nominated will be included in the weekly drawings.  

 

 

 

 

 

 

 



 



4-13-20 Niles Board Report

I want to recognize and thank all of the teachers for their hard work and willingness to transition 
to eLearning. I am very impressed with what they are doing and I hope board members will get 
a chance to see some of their online Google Classrooms. Their dedication to continuing 
relationships with students and families has been outstanding. 

Although I have not had much contact with our paraprofessionals, I would also like to thank 
them and acknowledge their contributions. Paras are continuing to assist by serving lunches 
each day and the secondary paras are continuing to help support students with their online 
assignments. We could not do what we do without them. 

Preschool
● Teachers have been in contact with all parents
● 1 family did not pick up student computer, student workbooks or school activities
● 19 out of 26 students have joined the Preschool Google Classroom
● 12 children are consistently completing the activities
● Instruction includes a combination of videos, teacher recorded videos embedded in  

google forms to collect student responses. 
○ Question of the day
○ Calendar
○ Read Aloud
○ Handwriting Without Tears
○ Math Activity
○ Language for Learning
○ Other Activities

Special Education
● All teachers have been in frequent contact with parents and students
● Only 2 students with disabilities have not joined any Google Classroom

○ 1 family is continuing to participate with service providers via Zoom 1 day a week
○ We are continuing to reach out to develop a plan with the other family

● Special Education Teachers have either created their own Google Classroom or are 
providing specialized instruction, assigned only to specific students, within grade level 
Google Classrooms

○ We are still trying to meet IEP service requirements as outlined in student’s IEP
○ Specialized instruction is being provided:

■ Google Classroom
■ Via live Zoom intervention groups

● Daily
● Several days a week

■ Recorded instruction embedded in Google forms
■ Zoom office hours at the secondary level
■ Parent coaching through Zoom



● Related Service Providers (OT, PT, Speech)
○ Continuing to provide services:

■ Via Zoom
■ Embedded videos in Google forms shared with specific students through 

Grade Level Google Classrooms
● We are continuing to meet IDEA requirements 

○ 12 MDT/IEP Meetings have been held via Zoom
■ All parents have been able to participate with minimal technology issues
■ Collecting electronic signatures through Google forms

○ All parents have received a Prior Written Notice outlining Doniphan-Trumbull’s 
eLearning plan and how special education services would be delivered during the 
shutdown.

■ PWN guidance provided by ESU 9 area SPED Directors and Perry Law 
Firm 

● Part C (0-3) Home based Students
○ The Early Development Network in our area (based out of Headstart) is not 

allowing their service coordinators to provide services or hold any meetings
■ This is happening only in the ESU 9 region. Other areas are continuing 

services via Zoom or phone calls
■ Guidance provided by Health and Human Services and the Nebraska 

Department of Education is somewhat contradictory
○ Mrs. Huelsnitz and Mrs. McIntyre are continuing to provide these families with 

services via Zoom or phone calls as documented in their IFSP
■ Service coordination is not taking place at this time



 

 

March Board Meeting 

Secondary 

  

1. This becomes an interesting board report to write.  As I am sure everyone is in the same boat, we are 

having some unique experiences right now. 

2. eLearning 

a. We are week 3 of eLearning and still seeing a majority of our kids participating.  This is where 

we both start to hit our stride and the novelty might start to wear off. 

b. We have been meeting with teachers weekly to get updates, answer questions, give direction 

for eLearning.  This is a steep learning curve for all involved, students, teachers, administration, 

but I have been very happy with the overall work ethic of everyone and the commitment to do 

the best they can for their kids. 

c. We are asking each teacher to provide no more than 30 minutes of instruction and work for 

every class.  For JH students that ends up being up to 3 hours of work and for HS up to 4 hours 

of work.  That time obviously varies per student due to their understanding and the speed at 

which they work.  Our big concern is to keep things small and in digestible chunks.  We are 

trying to make the educational opportunities for all of our students as equitable as possible. 

d. We have asked our teachers to frequently check in on how kids are doing and be quick to 

communicate home if there are any concerns. 

3. Mental Health 

a. Our Licensed Mental Health Practitioner is still talking to students as they are working through 

this via Zoom. 

b. We are sending check-ins home for kids to fill out weekly to see how they are handling things 

c. We are sending a form to teachers weekly to check in on them 

4. Graduation 

a. We surveyed Senior students and parents to see how they wanted to proceed with Graduation 

since a traditional May graduation will not be possible. 

b. Mr. Hendricks will talk about our plan for moving forward for what graduation looks like and how 

we are going to be grading this semester for seniors and all students. 

5. Academic Honors  

a. We are planning what this can look like and how to do something virtually.  Still in the planning 

process, but we do feel it is important to recognize our students that are showing success in the 

classroom and in co-curricular activities. 

6. Spring activities  

a. Both NSAA and School activities have been canceled. 

b. We are not sure what summer is going to look like with camps and Strength and Conditioning 

 

 

 



Doniphan-Trumbull Public Schools 

Superintendent Report 

Submitted: April 2020 

 

1. Calendar Updates: 

Weekly zoom meetings: elementary and secondary zoom meetings, weekly ESU9 Supt. 

meeting, weekly LPC Supt. meetings, KSB weekly zoom meetings, weekly Governor 

Ricketts news conference, and weekly Commissioner Blomstedt meeting. 

 

2. Graduation 

Plans for graduation: Produce a virtual graduation video for download for families by May 

9th and plan a traditional graduation ceremony. Potential dates: June 20 if we have the all 

clear before then; July 18 as the 2nd date. We would look at incorporating academic and 

activity honors (normally done at honors night and athletic banquet) into graduation. 

 

3. Lunch Program: Have been serving just over 125 average per day. Program is really 

running well. Teana Rainforth is doing a wonderful job of organizing this program and our 

para-educators are distributing food each day.  

 

4. Remote Learning: Difficult situation, but I believe our teaching staff has been excelling 

with the time and effort they’ve put in.  

 

5. District communication: Early in this process I was sending out voice messages each day; 

now I am sending them out when needed as new information comes to us. 

 

6. Staffing: 

Interview FACS-offered contract; accepted 4/9 

 

Advertising 7-12 science for last 2 weeks in OWH and online 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











RESOLUTION 

 

 WHEREAS, due to the COVID-19 pandemic, the District has shifted student learning from the 

physical classroom to a distance learning setting; and, 

 

 WHEREAS, as a result of this shift in student learning, the Board recognizes that certain aspects 

of student learning have been disrupted and that certain Board policies and procedures may need to be 

suspended or modified, including grading, credits and the like; and  

 

 WHEREAS, the Board desires to allow eligible students in their final year in the District (including 

seniors) to graduate and receive a diploma at the end of the 2019-2020 school year. 

 

 NOW, THEREFORE, BE IT RESOLVED that, notwithstanding any policy, regulation, 

protocol, practice or directive to the contrary, the Board hereby finds, determines, delegates and authorizes 

as follows:  

 

1. For the remainder of the 2019-2020 school year, the Board suspends all graduation and 

curriculum-related policies, except for those policies that the Superintendent and Board 

President jointly determine need to remain in effect. 

 

2. The Superintendent shall determine which students would have been eligible or on track 

for graduation immediately prior to the COVID-19 temporary shutdown. 

 

 

3. The Superintendent is hereby directed to identify students in their final year in the District 

who are neither eligible nor on track to graduate at the end of the 2019-2020 school year, 

and determine what requirements, if any, or supports, if any, will be in place for those 

students to become eligible or on track for graduation at the end of the 2019-2020 school 

year.  At the end of the 2019-2020 school year, the Superintendent shall then determine 

whether any of these students have satisfied said requirements and, if so, along with the 

Board President, issue a diploma for such students in order for them to graduate and receive 

a diploma at the end of the 2019-2020 school year.   

 

4. For all students (including those not in their final year in the District), the Superintendent 

shall develop a grading procedure to be implemented for the spring 2020 semester.  The 

Superintendent is encouraged to consult with key stakeholder groups to identify the grading 

procedures that will be fair, reasonable in light of the circumstances and in the best interests 

of the District.  The Superintendent’s grading procedure shall be final, and the Board will 

not hear any appeals over the Superintendent’s grading procedure or any grades issued 

under the Superintendent’s grading procedure. 

 

 

 

5. For those students who are not in their final year in the District, the Superintendent shall 

develop a plan to determine how students will progress (or not) to the next grade level or 

advanced courses next year, and what resources or supports may be made available for 

those students who are not or will not be prepared to progress to the next grade level or 

advanced courses next year.  It is the Board’s intention to advance students to the next 

grade level next year, but, at the same time, the Board does not want students unprepared 

for next year’s curriculum. 
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6. The Board recognizes the fluid and unprecedented circumstances currently faced by 

students, parents and staff members, and hereby adopts this Resolution in order to be 

proactive and prepared to respond to the evolving events without further delay.  As a result, 

by delegating various responsibilities and authority to the Superintendent and Board 

President, all actions (or inactions) taken by the Superintendent and Board President 

pursuant to this Resolution shall be final, ratified in full by the Board and need not be 

formally approved by the Board at a later date.   

 

7. The Board hereby ratifies all curriculum-related decisions implemented or enacted to date. 

 

 The foregoing Resolution having been read in its entirety, Member _______________________ 

moved for their passage and adoption.  Member ______________________ seconded same.  After 

discussion and on roll call vote the following members voted in favor of passage and adoption of the above 

Resolution: ___________________________________________________________________________  

____________________________________________________________________________________. 

 

 The following members voted against the same: _______________________________________ 

____________________________________________________________________________________. 

 

 The following members were absent or not voting: ____________________________________. 

 

 The above Resolution having been consented to by a majority of a quorum of the Board, it was 

declared as passed and adopted by the President at a duly held and lawfully convened meeting in full 

compliance with the Nebraska Open Meetings law. 

 

 DATED this ___ day of April, 2020. 

 

      [NAME] PUBLIC SCHOOL DISTRICT  

 

 

     BY: __________________________________ 

      President 

ATTEST: 

 

______________________________ 

Secretary 



Grading:
Our  grading of remote learning assignments has been designed to enhance student 

learning. Since we went to remote learning on March 23, our intent has been to enrich previous 
learning. This academic work starting with remote learning tasks beginning March 23 will be 
included into prior graded coursework completed by students through the third quarter of the 
school year on March 11. This combination of work will provide the basis of giving credit for 
classes for the 2nd semester of the 2019-20 school year. Since credit is given on a semester 
basis, the grades for 2nd semester classes will be awarded on a credit/no credit basis. We 
believe this is the most equitable way to address 2nd semester coursework for 2019-20. These 
grades will not be calculated into grade point averages for students in grades 7-12 as they 
continue through their high school years at Doniphan-Trumbull.

If students were on track to earn credit at the end of the 3rd quarter, they will receive credit for 
the semester. If a student was tracking to not earn credit as of March 11, they will have their 
quality of work evaluated individually to determine if semester credit should be awarded for 
the 2nd semester 2019-20.
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DONIPHAN-TRUMBULL PUBLIC SCHOOLS 

CLASSIFIED TEMPORARY EARLY RETIREMENT INCENTIVE POLICY AND 

PROGRAM 

 

A.   PURPOSE: 

 

The purpose of this Temporary Early Retirement Incentive Program ("TERIP") is to 

encourage eligible CLASSIFIED employees who are considering an early-leaving decision to 

accelerate their retirement plans effective at the end of the 2019-2020 school year.   Objectives 

include, but are not limited to, the following: 

 

1. To offer financial incentives that will assist long-term employees considering early 

retirement or early-leaving decisions to complete such decisions. 

2. To reduce costs to Doniphan-Trumbull Public Schools (“School District”) by 

replacing employees with lesser salaried employees or by eliminating positions. 

3. To provide a better balance of staff experience. 

 

B. QUALIFICATIONS:   
 

1. Classified Employee:  To be a participant, a person must be employed by the School 

District, as of date of acceptance of the person’s application, in a classified staff position.   

 

2. Rule 85 Eligibility:  To be a participant, a person must be eligible for retirement 

under the School Employees Retirement Act without reduction of benefits under such Act, on the 

basis of being at least fifty-five (55) years of age and the sum of the person’s attained age and 

creditable service under that Act totals eighty-five (85).  Age and creditable service are to be 

determined as of March 1, 2020. 

 

3. Consecutive Years:  To be a participant, a person must have completed at least 15 

years of full-time (1.0 FTE) consecutive service in the School District by March 1, 2020.  Therefore, 

an employee who is in his or her 15th consecutive year of service during the 2019-2020 school year 

would not be eligible. 

 

 

4. Full time only:  Only full-time employees (1.0 FTE) are eligible to participate in this 

program.  Full-time eligibility will be determined as of the application deadline date. 

 

5. Terminated Employee’s Ineligibility:   An employee who has received written 

notice of possible ending of employment shall not be eligible and may not participate in this 

program, unless the Board of Education determines that the employee will be eligible. 

 

C. ENROLLMENT REQUIREMENTS: 
 

1. Resignation:   Employee participants in the program shall resign their employment 

and positions with the School District effective at the end of the 2019-2020 school year.   
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2. Application and Agreement:   Each eligible employee who wishes to participate   in 

the TERIP must properly complete, execute, and submit an Application and Agreement form to the 

Superintendent on or before June 1, 2020.  FAILURE TO SUBMIT THE APPLICATION AND 

AGREEMENT WITHIN THE TIME FRAME SPECIFIED SHALL RESULT IN THE 

REJECTION OF SUCH APPLICATION OR AGREEMENT.   

 

The Superintendent shall review the employee’s record to determine eligibility.  If eligible, 

the Board of Education shall approve the Application and Agreement, except as may be otherwise 

provided herein, at such time as deemed appropriate.   

 

3. Acceptance or Rejection of Applications:    The Board of Education of the School 

District, in its sole and absolute discretion, reserves the right to accept or reject any or all 

applications based on financial exigencies, availability of funds, budget, expenses, revenue, and 

other school finance issues.  The intent of the Board of Education is to accept no more than two (2) 

applications under this TERIP. The Board of Education may grant preferences if numerous 

applications are filed based on: (1) date of submission of applicant with preference for those who file 

sooner; (2) length of service with the School District, (3) programs to be offered, (4) special 

qualifications which may require specific training and/or experience, (5) contributions to activity 

programs, (6) qualifications based on past performance and competence as determined by the 

Principal and/or Superintendent through employee evaluation procedures and review of any prior 

disciplinary action of incidents, (7) the organizational and educational impact created by multiple 

part-time classified employees, and (8) compensation levels of the applicants.  

 

D. BENEFITS:   
 

1. Calculation of Severance Benefit:   A qualified full-time CLASSIFIED employee who has 

requested and been accepted for participation in the TERIP shall receive a severance benefit 

consisting of a calculation of creditable years of service times $100 per year. i.e. 22 years of service 

times $100 equals $2,200. 

  

 

2. Source of Funds: The School District shall pay the entire cost. 

 

3. Administration: This Plan shall be administered by the Board of Education by and 

through the administration of the School District. 

 

4. Income Tax Consequences: FICA, Social Security taxes, and similar taxes are to be 

withheld to this TERIP if in the sole discretion of the School District, it is determined that the law 

requires that such taxes or withholding be made, in which event the social security percentage and 

any other required state or federal withholdings may be subtracted from the payments.  In the event 

the School District or a participant are called upon to pay the federal government or the State of 

Nebraska, or any other state or federal authority, sums or payments that should have been withheld 

from or contributed in relation to the TERIP payments, including retirement contributions, FICA, 

FUTA, or state or federal unemployment contributions, the participant shall indemnify and hold the 

School District harmless from any and all sums which it is called upon to pay, including the 

employee’s and employer’s share thereof and any and all penalties and interest arising from either the 
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employee’s share or employer's share thereof. 

 

E.   WAIVER AND RELEASE OF CLAIMS   
 

 Employees who participate in the TERIP shall be required to waive and release the School 

District from claims and rights as provided for in the Application and Agreement adopted as a part of 

this TERIP policy.  The Superintendent shall give the requisite notices to eligible employees as 

required by law in order for the waiver and release to be fully enforceable.   

 

 The Superintendent shall deliver to all eligible classified employees a copy of this TERIP 

Policy and a copy of the attendant Application and Agreement at least forty-five (45) days prior to 

the application deadline and provide eligible employees any additional information required by law.   

 

 A copy of the Application and Agreement shall also be made available at the 

Superintendent’s office.  

 

F. TERM OF PROGRAM 
 

The TERIP program and policy, and all benefits provided herein, have been repealed and 

shall expire and be of no force and effect as of August 31, 2020.  



1016 Leavenworth St  

Omaha, NE 68102 

 402-291-1444 

 www.kpe-inc.com 

 

 
   

Omaha ▪ Des Moines ▪ Bismarck KPE 

BID TABULATION 

PROJECT:  Doniphan-Trumbull Public Schools 
Stadium Storage Facility Project 
KPE# 535-002 

BID OPENING:  April 07, 2020, 2:00 pm 

LOCATION:   302 West Plum Street 
   Doniphan, NE 68832 
 

BIDDER 
Brown 

Construction 
Myers 

Construction 
Farris 

Construction 
Carmichael 

Construction 
Ironhide 

Construction 

Bid Security X X X X X 

Addendum 1 X X X X X 

Addendum 2 X X X X X 

BASE BID $680,286.00 $1,106,554.95 $699,047.00 $672,000.00 $729,000.00 

Substitutions None None None None None 

Voluntary Alternates 
-$1,500 (1) 
-$4,355 (2) 

None None None See Attached 

1. Deduct $1,500 for eliminating the delegated design for stairs and rails (Brown Construction). 

2. Deduct $4,355 to provide ALZN roof panels in lieu of standard colors (Brown Construction). 

BIDDER 
TL Sund 

Constructors 
Rogge 

Construction 
Cardinal 

Construction 
Chief 

Construction 
Mid-Plains 

Construction 

Bid Security X X X X X 

Addendum 1 X X X X X 

Addendum 2 X X X X X 

BASE BID $640,800.00 $718,950.00 $698,944.34 $751,834.00 $704,900.00 

Substitutions None None None None None 

Voluntary Alternates None None None None None 

 



 

 
_____________________________________________________________________________________ 

 

Ironhide Construction, Inc. 

3301 S 7TH Street, Ste. C, Lincoln, NE 68502 

402-420-4961 

www.ironhideconstruction.com 

Date: 4/7/20 
Project: Doniphan Trumbull Stadium 

 
Ironhide Construction Inc. proposes to provide the following for the project stated above 
 
Thank you for the opportunity to provide a proposal.  The following is a list of voluntary alternates: 
 

1. Deduct Alternate: 
a. Provide Pella Impervia Fiberglass windows in lieu of aluminum storefront: 

a. Deduct: $2,730.00 
 

2. Deduct Alternate: 
a. Remove the cost of the building permit from our proposal.  I received conflicting 

information from Hall County concerning the permit and who will pay for it.   Deduct the 
following price from our number if the School District is covering the fees. 

a. Deduct: $4,135.00 
 

3. Bond Price 
a. Price is included in our proposal and is not a deduct option but the price is listed below 

for your reference. 
a. Bond Price: $8,791.00 

 
Respectfully Submitted,  
Ironhide Construction, Inc. 

Troy Bridgford 
Troy Bridgford 
 







TEACHER'S CONTRACT THIS CONTRACT is made by and between Doniphan-Trumbull Public School District No. 40-0126, (also 
known as Doniphan-TrumbuU Public School and referred to herein as the "District"), and Veronica Wieczorek 
(referred to here as "Teacher"). 

WITNESSETH: The Board of Education of the District agrees to employ the Teacher above named in 
the schools of the District for a school year, which shall begin on or about August 10, 2020, and shall consist of 
_185_ days of service. The Teacher agrees to accept such employment at a salary of $_39,921.25_, and imder the 
following conditions. Index: B̂A+9_1.09 Years of Experience: step 2 

FIRST: Teacher's salary shall be payable in 12_ equal installments. The first instalhnent shall be 
payable on the 2̂0th_ day of September , 2020, and the remaining installments shall be payable on 
the 2̂0th_ day of each month thereafter. 

SECOND: Teacher agrees to be governed by the policies, regulations of the Board of Education and tfie 
directives of the Administration. Teacher's duties are subject to assignment by the Superintendent of Schools. 
Teacher agrees to devote fiill time diuing days of school to his/her position in all respects and to perform the 
assigned duties diligently and faithfiilly to the best of his/her professional ability. 

THIRD: In addition to the teaching duties set forth herein. Teacher may be assigned such "extra duty" 
assignments which shall be for such compensation as may be agreed upon by the District and the Teacher or a 
duly authorized bargaining agent for the Teacher. 

FOURTH: This contract may be canceled or amended by a majority of the members of the school board 
during the school year for any of the following reasons: (a) upon cancellation, termination, revocation or 
suspension of the teacher's certificate by the State Board of Education; (b) breach of any of the material 
provisions of this contract; (c) for any reason set forth in this contract; (d) incompetence; (e) neglect of duty; (f) 
unprofessional conduct; (g) insubordination; (h) immorality; or (i) physical or mental incapacity. Cancellation or 
amendment under this contract shall be governed by applicable provisions of Nebraska statute. 

FIFTH: Upon termination of this contract for just cause, or upon the release of Teacher fi-om this 
contract, the compensation paid or to be paid hereunder shall be an amount which bears the same ratio to the 
yearly salary herein specified as the nimiber of days of service to the date of such termination bears to the nimiber 
of days of service set forth in. Any unearned fractional portion of an installment paid but not earned prior to 
termination of the contract shall be refunded by the Teacher. 

SIXTH: There shall be no penalty for release or resignation by the Teacher from this contract, provided 
no resignation shall become effective until the close of the school year ixnless accepted by the Board of Education 
of the District; and the Board shall fix the time at which the resignation is to take effect. 

SEVENTH: This contract shall conform to the regulations governing deductions from the above-stated 
compensation with reference to Withholding Tax, Social Secinity and Teacher's Retirement. Other deductions 
may be withheld as agreed to by the parties to this contract. 

EIGHTH: The Teacher hereby affirms that he/she is not under contract with another school board or 
board of education within this state covering a part or all of the same time of performance as is contemplated by 
this agreement. The Teacher further affirms that at the beginning of the term of this contract, he/she holds or will 
hold a valid Nebraska Teaching Certificate. It is understood and agreed that this contract is not valid tmtil the 
Teacher's Certificate, as herein Usted, is registered in the office of the County Superintendent of Schools in this 
county and that the Teacher shall not be compensated for any services performed prior to the date of registration 
of this certificate. 

NINTH: The wages set forth in this agreement shall be subject to such wage adjustment as may, from 
time to time, be agreed upon by the Board and the Teacher or a duly authorized bargaining agent for the Teacher. 

TENTH: The Teacher's failure to return a signed copy of the contract or renewal agreement to the 
Superintendent of Schools or Secretary of the Board of Education of the District on or before April 20,2020 
shall constitute a rejection by the Teacher of this offer of employment. 

ELEVENTH: Other Contract T e r m s : . . . 

Executed , 2020. By: 
Board President Board Secretary 
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