Ashland School Board District Office
School Board Work Session 885 Siskiyou Blvd
Thursday, April 30, 2026 6:30 PM Ashland, Oregon 97520

Agenda
1. Call to Order / Roll Check
Presenter: Board Chair Rebecca Dyson
2. Adoption or Adjustment of Agenda (At this time, Board members are provided the
opportunity to amend the agenda)
Presenter: Board Chair Rebecca Dyson
3. YAAL Update 5 min.
Presenter: Director Jordan Rooklyn
4. Executive Order 26-06 Update 10 min. 3
Presenter: Superintendent Joseph Hattrick
5. Lincoln School Update 10 min.
Presenter: Superintendent Joseph Hattrick
6. ACTION: Edlen & Co. Amendments to ENA 10 min. 6
Presenter: Superintendent Joseph Hattrick
7. Youth Truth Survey Report 30 min.
Presenter: Superintendent Joseph Hattrick
8. Board Learning 20 min.
Presenter: Board Chair Rebecca Dyson
9. Adjourn

Presenter: Board Chair Rebecca Dyson






Office of the Governor

State of Oregon

EXECUTIVE ORDER NO. 26-06
PRESERVING STUDENT INSTRUCTIONAL TIME

WHEREAS, the State of Oregon ranks 48th in the nation in reading and 49th in
mathematics at fourth grade, outcomes that threaten the future success of Oregon
students; and

WHEREAS, Oregon ranks 47th in the nation in instructional time requirements,
5% below the national average, providing fewer hours of direct student contact
time learning than other states, which limits opportunities for students to engage in
consistent high-quality instruction; and

WHEREAS, research shows increased instructional time when paired with
effective teaching practices is positively associated with improved educational
outcomes; and

WHEREAS, studies find social, emotional and behavioral benefits from increasing
student contact time; and

WHEREAS, budgetary pressures are causing school districts to consider reducing
student instructional time, which will further erode student learning opportunities
and deepen existing gaps in academic achievement; and

WHEREAS, it is the responsibility of the State and the Superintendent of Public
Instruction to ensure all Oregon students have access to sufficient, high-quality
instructional time to achieve grade level proficiency and long-term school and life
success; and

WHEREAS, the State Board of Education in establishing policy for the
administration and operation of public elementary and secondary schools shall
consider best practices to meet the needs of students and an efficient elementary
and secondary school system; and

WHEREAS, there is currently no statewide policy or directive that explicitly
addresses the preservation of student instructional time or prohibits its reduction
when school districts consider adjustments to instructional hours.

NOW, THEREFORE, I, TINA KOTEK, Governor of the State of Oregon and
the Oregon Superintendent of Public Instruction, by virtue of the power and
authority vested in me by the Constitution and statutes of the State of Oregon, do
hereby issue this order to become effective immediately:
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IT IS ORDERED AND DIRECTED:

1. The Oregon Department of Education (ODE) shall request the State Board of
Education (SBE) immediately initiate emergency rulemaking that prioritizes
and preserves current student instructional time to ensure that time is not
reduced further than the current level at the time the Executive Order
becomes effective.

2. ODE shall communicate to any school district that has adopted or
implemented a reduction in student instructional time for the 2025-26 or
2026-27 school year prior to the effective date of this Executive Order that
within 90 days of the effective date of this Order said school district shall
submit a plan to ODE detailing how the district will restore student
instructional time to no less than 2024-25 levels no later than the beginning of
the 2027-28 school year.,

3. Definitions:
a. “Student Instructional Time” means the total hours students are at
school, bell-to-bell, including recess, lunch, passing time, and hours of
instructional time.

b. “Hours of Instructional Time™ in Oregon Administrative Rule means
the hours Oregon students spend in planned learning activities or
assessments under the supervision of a licensed or registered teacher or
supervised educational assistant, requiring 900 hours (K-8), 990 hours
(grades 9—11), and 966 hours (grade 12) annually.

4. Requirements:
a. Minimum Time Expectations: Oregon school districts commit to
ensuring that student instructional time is not reduced further than the
current level at the time the Executive Order becomes effective.

b. Prohibition on Time Waivers: Effective immediately, ODE is
prohibited from granting or renewing waivers that allow schools to
operate below the current minimum hours of instructional time
requirement under Oregon Administrative Rule, including Division 22,
except where required in the case of declared national or state disaster
or public health emergency.
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¢. Restoration of Previously Reduced Student Instructional Time:

Plans for restoring reduced student instructional time shall include clear
timelines, specific actions, and accountability measures ensuring the
full restoration of student instructional time. If a district, at the direction
of their board, chooses not to restore lost student instructional time, the
district must publicly explain their justification for that choice. ODE
shall review, approve, and monitor these plans to ensure compliance
with this Order.

d. Revision of Hours of Instructional Time Definitions Under Division
22: ODE shall request the SBE to initiate emergency rulemaking
leading to permanent rules that rescind provisions under Division 22
that permit school districts to count up to 30 hours of staff professional
development time and 30 hours of parent-teacher conferences toward
required hours of instructional time. The revised rule shall ensure that
hours of instructional time requirements reflect actual student-teacher
classroom engagement time.

5. Monitoring: ODE shall track and publish once a year the student
instructional time of Oregon’s school districts.

The Order shall remain in effect until the actions set forth above are implemented
or Governor directs otherwise.

Done at Salem, Oregon, this 15" day of April, 2026.

7t
Tina. Kotek
GOVERNOR

ATTES]:

Tobias Read
SECRETARY OF STATE
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FIRST AMENDMENT TO EXCLUSIVE NEGOTIATING AGREEMENT

This First Amendment to Exclusive Negotiating Agreement (this “Amendment”) is entered into as of April 22,
2026 (the “Amendment Effective Date”), by and between the Ashland School District (the “School District”) and
Edlen & Co. Development, LLC, an Oregon limited liability company (the “Developer”). The School District and
Developer are sometimes referred to individually as a “Party” and collectively as the “Parties.”

RECITALS

A. The Parties entered into that certain Exclusive Negotiating Agreement dated July 22, 2025 (the “ENA”),
concerning the potential development of certain real property owned by the School District in Ashland, Oregon,
commonly referred to as the Ashland Attainable Housing Project (the “Project”).

B. Since execution of the ENA, the Parties have undertaken preliminary due diligence and refinement of the Project
concept.

C. Based on further analysis, the Parties desire to amend the ENA to clarify that inclusion of an onsite Early
Childhood Education Center or childcare facility is not a required element of the Project, and to establish a mutually
held option and process by which the Parties may determine whether such use may be incorporated without
materially impacting Project feasibility.

D. The Parties further desire to clarify the process and timing for negotiation and completion of a Disposition and
Development Agreement (“DDA”).

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties agree as follows:
AGREEMENT

1. Amendment to Definition of Project
Section G of the Recitals to the ENA is hereby deleted in its entirety and replaced with the following:

G. The Project proposed by Developer consists of a residential housing community with associated residential
amenities, open space, and accessory improvements, consistent with the affordability objectives outlined in the
ENA. The Project shall be planned, designed, financed, and executed as a housing development, and no non-
residential or alternative program use shall be required as a condition of the Project.

2. Addition of Mutual Childcare Option Provision
A new Section 2.12 is hereby added to the ENA as follows:
Section 2.12 — Mutual Option Regarding Potential Childcare Use

(a) Childcare Not a Required Use.
The Parties acknowledge and agree that inclusion of an onsite Early Childhood Education Center or
childcare facility (collectively, “Childcare Use”) is not a required element of the Project and shall not be
implied or inferred as a condition of the Project.



(b) Mutual Option.

The Parties may mutually agree to include Childcare Use within the Project (the “Childcare Option”), provided that
such inclusion does not, in the reasonable determination of either Party, materially and adversely impact the design,
construction, financing, operations, or overall feasibility of the Project.

(c) Condition of Feasibility.
Neither Party shall be obligated to include Childcare Use if such use would:

e reduce the number of housing units;

e adversely affect Project financing or eligibility for funding sources;

e materially increase Project costs; or

e otherwise materially impact the execution or financeability of the Project.
(d) Election Timing.

Any mutual election to include or exclude Childcare Use shall be made in writing by both Parties no later than the
earlier of:

1. the date of execution of the Disposition and Development Agreement; or
2. three (3) months prior to the expiration of the Negotiating Period, including any extensions.

(e) Funding Disclosure Coordination.

In the event that inclusion or exclusion of Childcare Use requires disclosure in connection with any financing
application or funding source, the Party seeking to make such disclosure shall notify the other Party in writing at
least thirty (30) days prior to the date such disclosure is required, and the Parties shall confer in good faith regarding
the appropriate course of action.

(f) Effect of Election.

e  If the Parties mutually elect to include Childcare Use in accordance with this Section, the DDA shall
incorporate mutually acceptable terms addressing scope, location, funding responsibilities, and operational
considerations associated with such use.

e If'the Parties do not mutually elect to include Childcare Use within the timeframes provided above, the
Project shall proceed without Childcare Use, and neither Party shall have any further obligation to
accommodate or reserve space for such use

(g) No Default.
The absence of Childcare Use in the Project shall not constitute a default by Developer under the ENA and shall not
be a condition to negotiation or execution of the DDA.

3. Amendment Regarding DDA Timing
Section 1.2(b) of the DDA is revised to read as follows:

(b) Developer shall have three options that each extend the Negotiating Period for a period of three (3) months.
The Developer shall deliver prior written notice of its intent to exercise the extension option prior to the expiration
of the Negotiating Period (“Extension Notice”). Concurrently with the delivery of the first Extension Notice, the
Developer shall deliver to Escrow (as defined below) an extension deposit of Five Thousand Dollars ($5,000) in the
form of a promissory note (an “Extension Deposit”). The Extension Deposit shall be non-refundable upon delivery
into Escrow, except as otherwise explicitly set forth herein. Upon the execution of the DDA, the Good Faith Deposit
and Extension Deposits, if any, shall be credited against any ground lease payments, purchase price, or other
amounts due by the Developer to the School District or otherwise payable by Developer under the terms of the
DDA. For the purpose of this Agreement, the Negotiating Period shall include the initial six-month period and any
extension periods if Developer exercises the extension options.
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4. No Other Changes

Except as expressly modified herein, all other terms and conditions of the ENA remain in full force and effect and
are hereby ratified and confirmed.

5. Counterparts

This Amendment may be executed in counterparts, each of which shall be deemed an original, and all of which
together shall constitute one and the same instrument. Electronic signatures shall be deemed original signatures for
all purposes.

SIGNATURES

IN WITNESS WHEREOF, the Parties have executed this First Amendment to Exclusive Negotiating Agreement as
of the dates set forth below.

SCHOOL DISTRICT
ASHLAND SCHOOL DISTRICT

By:

Name:

Title:

Date:

DEVELOPER

EDLEN & CO. DEVELOPMENT, LLC
an Oregon limited liability company

By:

Name:

Title:

Date:
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