
Agenda
Regular Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
March 16, 2026

6:00 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Ave. Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Beverly Hinton, prior to the meeting at 
boardmembers@hazelparkschools.org     

 
 CALL TO ORDER
 ROLL CALL
 PLEDGE OF ALLEGIANCE
 APPROVAL OF THE AGENDA (ACTION ITEM)
 SPECIAL ORDER OF BUSINESS

A. Student of the Month
B. Maner Costerisan Audit Services Presentation (Action Item)
C. High School Representative
D. Advantage Representative
E. United Oaks Presentation

 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District 
matters.  During this portion of public comment, each statement made by a participant shall 
be limited to five (5) minutes and participants must identify themselves by name and 
address.  
 CONSENT AGENDA (Action Items)
The Board of Education shall use a consent agenda to keep routine matters within a 
reasonable time frame.  A member of the Board may request any item to be removed from 
the consent agenda and defer it for more discussion and specific action.

A. Approval of Minutes
1) Board Meetings

a. 02.23.2026 Board of Education Regular Meeting — Unofficial 
Minutes
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1. *02.23.2026 Board of Education Closed Session Minutes
2) Committee Meetings

a. 03.09.2026 Board of Education Committee of the Whole Meeting 
— Unofficial Minutes

1. *03.09.2026 Board of Education Closed Session Minutes
B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests

 NEW BUSINESS
A. Conference Requests (Over $500) (Action Item)
B. Math Implementation Work Group (Action Item)
C. 2026-27 Certified Staffing (Action Item)
D. Athletic Trainer (Action Item)
E. Jardon Extended School Year 2026 (Action Item)
F. HPS Extended School Year 2026 (Action Item)
G. EV Bus Purchase (Action Item)
H. 2026 Facility Rental Guidelines/Costs (Action Item)
I.   Budget Amendment #3 (Action Item)
J. Elementary ELA Curriculum Work Group (Action Item)
K. Secondary ELA Curriculum Work Group (Action Item)
L. Fiber Link, Inc Maintenance Survey (Action Item)
M. Employment of a Security Guard (Action Item)
N. United Oaks Carpet Replacement Bid (Action Item)

 SUPERINTENDENT REPORT
A. Enrollment
B. Fundraisers
C. Freedom of Information Act (FOIA) 

 REQUESTS FOR FUTURE AGENDA ITEMS
 CALENDAR DATES
 CLOSED SESSION 

A. Motion to recess into closed session 8(h) to consider material except from discussion 
or disclosure by state or federal statute.
B. Motion to recess into closed session 8(c) for strategy and negotiation sessions 
connected with the negotiation of a collective bargaining agreement if either negotiating 
party requests a closed hearing.

 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address.
 BOARD MEMBER AND ADMINISTRATION COMMENTS
 ADJOURNMENT
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Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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​ ​  
 

 
SCHOOL DISTRICT OF THE 

CITY OF HAZEL PARK 
COUNTY OF OAKLAND AND STATE OF MICHIGAN 

REGULAR MEETING 
 
CALL TO ORDER 
The Regular Meeting of the Hazel Park Board of Education was held at the Ford Administration on February 23, 2026 
 and was called to order by Vice President Laframboise at 6:00 PM. 
 
ROLL CALL 

Members Present:  ​ Beaton, Becker, Fortress, Fox, Laframboise, Rattee 
Members Absent: ​ Hinton 
Others Present:      ​ Cales, Dulmage, Wilcox, Paterson, Papasian-Broadwell 

 
PLEDGE OF ALLEGIANCE  
APPROVAL OF THE AGENDA (Action Item) 
Moved by Fortress, supported by Beaton, that the Board of Education approve the Agenda, as written.​
Amended motion: Moved by Fortress, supported by Beaton, that the Board of Education approve the Agenda with the 
removal of 8(h) closed session. 
Discussion         
Roll Call Vote 

Yeas:​ Fortress, Beaton, Becker, Fox, Rattee, Laframboise 
​ Nays:​  
Motion carried. 
 
SPECIAL ORDER OF BUSINESS 

A.​ Student of the Month 
The Board of Education recognized students across the district who received Student of the Month.  

B.​ Junior High Representative 
C.​ High School Representative 
D.​ Advantage Representative 
E.​ Webb Presentation 

Chloe Herron, Promise Navigator at Webb Elementary, provided an update on the school’s Community Schools initiatives. 
She reported that there are currently eight active clubs with four additional clubs beginning soon, serving a total of 175 
students. Recent events included a successful Science Night featuring 14 interactive stations facilitated by Cranbrook and 
attended by approximately 90 students and 45 families, during which student projects were showcased and dinner was 
provided. Club offerings include Running Club, Girls Running Club, Third Grade Running Club, Play Labs in partnership 
with Michigan Stage, Recorder Club, Life Clubs for grades K–5, Reading Club, Talent Show, Culinary Club in partnership 
with Chartwells, Zoo Club in collaboration with the Detroit Zoo, small-group tutoring sessions, and YMCA Sports 
through Y on the Fly Metro Detroit. Ms. Herron also outlined ongoing efforts to reduce barriers for families, including 
maintaining a care closet with clothing and hygiene items, delivering food to families experiencing food insecurity, 
assisting with transportation and bus enrollment, and coordinating opportunities such as Shop with a Hero. Attendance 
remains a primary focus, with a team approach to developing tiered support strategies and providing incentives such as 
certificates, ribbons, and a donut breakfast to recognize strong attendance. Overall, the Community Schools initiative 
continues to provide academic enrichment, family support, and opportunities designed to help all students thrive. 
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​ ​    
​
PUBLIC COMMENT​ ​ None 
 
CONSENT AGENDA (Action Items) 

A.​ Approval of Minutes​
1) Board Meetings 

a.​ 02.02.2026 Board of Education Regular Meeting - Unofficial Minutes 
i.​ *02.02.2026 Board of Education Closed Session Minutes 

2) Committee Meetings 
a.​ 02.09.2026 Board of Education - Committee of the Whole Meeting 

i.​ *02.09.2026 Board of Education Closed Session Minutes 
B.​ Monthly Financial Reports 
C.​ Personnel Recommendations 
D.​ Conference Requests (under $500) 

Moved by Beaton, supported by Rattee, that the Board of Education approve the consent agenda, as presented, 
Discussion    ​  

Yeas:​ Beaton, Rattee, Becker, Fortress, Fox, Laframboise 
​ Nays:​  
Motion carried. 
 
NEW BUSINESS 

A.​ Teacher and Two Paraprofessionals - Webster Early Childhood Center (Action Item) 
Moved by Fox, supported by Beaton, that the Board approve the hiring of a teacher and two paraprofessionals at Webster 
Early Childhood Center. 
Discussion    ​  

Yeas:​ Fox, Beaton, Becker, Fortress, Rattee, Laframboise 
​ Nays:​  
Motion carried. 
 

B.​ Policies - Second Reading (Action Item) 
Moved by Beaton, supported by Rattee, that the Board approve the second reading of the policies provided by Miller 
Johnson, as presented. 
Discussion    ​ Trustee Fortress stated that while she would be voting in favor of the item to move it forward, she believes 
additional work is needed on the fund balance policy. She noted that after reviewing fund balance policies from other 
districts prepared by Miller Johnson, she found them to be more detailed and expressed a desire to revisit the policy in the 
future. Trustee Laframboise agreed that further refinement may be necessary but commented that board policies are 
ongoing, evolving documents that should continue to be reviewed and updated as needed. 

Yeas:​ Beaton, Rattee, Becker, Fortress, Fox, Laframboise 
​ Nays:​  
Motion carried. 
 

C.​ Salt Purchase (Action Item) 
Moved by Fox, supported by Rattee, that the Board approves the purchase of 50 tons of salt, at a cost not to exceed 
$17,050, as presented. 
Discussion    ​  

Yeas:​ Fox, Rattee, Beaton, Becker, Fortress, Laframboise 
​ Nays:​  
Motion carried. 
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​ ​    
 

D.​ Enhancement Millage Resolution (Action Item) 
Moved by Beaton, supported by Becker, that the Board approve the Enhancement Millage resolution, as presented. 
Discussion    ​ Trustee Beaton read the resolution for the Enhancement Millage clarifying that the action being taken is 
only to place the issue on the ballot. The resolution does not approve it outright—it simply allows voters to decide on it. 

Yeas:​ Beaton, Becker, Fortress, Fox, Rattee, Laframboise 
​ Nays:​  
Motion carried. 

 
E.​ Secondary Grading and Report Card Task Force (Action Item) 

Moved by Rattee, supported by Fortress, that the Board approve the $19,440 for staff compensation to support the work of 
the Secondary Grading and Report Card Task Force. 
Discussion    ​ A board member expressed confusion about why counseling staff, administrators, and curriculum 
instructors were listed for additional pay, questioning whether this work should be part of their regular duties. It was 
clarified that administrators would not receive the additional compensation. The extra pay applies to teachers and 
counselors covered under the HPEA contract, who must be compensated for work performed outside the school day. The 
work is scheduled outside regular hours and in the summer due to substitute teacher shortages and the priority of keeping 
qualified staff in classrooms during the school day. 

Yeas:​ Rattee, Fortress, Beaton, Becker, Fox 
​ Nays:​ Laframboise 
Motion carried. 
 

F.​  Audit Services (Action Item) 
Moved by Rattee, supported by Fox, that the Board approve the payment of the UHY audit fees in an amount not to 
exceed $124,537.50 for the 24-25 audit, as presented. 
Discussion    ​ A large audit bill was recently received because prior accounting items were not completed in a timely 
manner, requiring significant rework and additional hours. Although the firm wrote off $30,000, the total cost is still more 
than double prior years, raising board concern—especially since members had previously been advised costs would not 
increase significantly. It was explained that the approved audit contract allowed for additional charges if extra hours were 
required. Delays in reconciliation and preparation—along with the need for additional staffing—led to the increased costs. 
The administration acknowledged the situation was unfortunate but emphasized that audit preparation must begin well 
before June and requires proper staffing. A new bookkeeper has since been hired and has been on the job for several 
weeks, which should help prevent similar issues moving forward. Concerns were also raised about delays in processing 
older invoices, which were only recently submitted for payment. 

Yeas:​ Rattee, Fox, Beaton, Becker, Fortress, Laframboise 
Nays:​  

Motion carried. 
 

G.​ Softball Overnight (Action Item) 
Moved by Beaton, supported by Fox, that the Board approve the overnight Softball trip, at a cost not to exceed $5,022.00, 
as presented. 
Discussion    ​ During discussion, a board member proposed requiring the team to fundraise $100 per student (about 
$2,000 total) to match what was required of the drama club. Board members debated whether to set a mandatory 
fundraising amount. Some supported equity with drama and promoting accountability, while others opposed setting a hard 
requirement, noting the relatively modest cost compared to other district expenditures and expressing support for 
encouraging—but not mandating—fundraising. The original motion was not amended, and the board proceeded to vote on 
the proposal as presented. 

Yeas:​ Beaton, Fox, Becker, Rattee, Laframboise 
Nays:​ Fortress  

Motion carried. 
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​ ​    
 

H.​ 2026 National Dance Competition (Action Item) 
Moved by Beaton, supported by Fox, that the Board approve the Dance Team Overnight and travel to the National 
Competition in Cincinnati, Ohio, as presented. 
Discussion    ​ A board member clarified for the record that the request being discussed involved no district cost and was 
simply for permission. Another member questioned why the district was not financially supporting the dancers, noting that 
families already pay program costs and suggesting the district should contribute, similar to other activities. It was 
explained that participation costs are built into the program structure. The discussion was then redirected back to the 
motion on the table. 

Yeas:​ Beaton, Fox, Becker, Fortress, Laframboise, Rattee 
​ Nays:​  
Motion carried. 
 

I.​ Football Helmet Purchase (Action Item) 
Moved by Fortress, supported by Rattee, that the Board approve the football helmets, not to exceed $10,691.00, as 
presented. 
Discussion    ​ Administration explained that the item was brought forward quickly to take advantage of a discount on 
helmets before the month ends. It was noted that there may also be a potential refund, meaning the purchase could 
ultimately cost the district nothing, pending verification of paperwork. Board members clarified that the request is for 
replacing existing helmets. 

Yeas:​  Fortress, Rattee, Beaton, Becker, Fox, Laframboise 
​ Nays:​  
Motion carried. 
 

J.​ 2026 MSPRA Annual Conference (Action Item) 
Moved by Fortess, supported by Fox, that the Board approve the attendance at the 2026 MSPRA Annual Conference, 
March 4-6, 2026, at DoubleTree by Hilton, Bay City - Riverfront, not to exceed $795.00. 
Discussion    ​  

Yeas:​ Fortress, Fox, Beaton, Becker, Rattee,  Laframboise 
​ Nays:​  
Motion carried. 
 

K.​ CTE Training - Overnight (Action Item) 
Moved by Fortress, supported by Fox, that the Board approve the estimated budget of $2,555 for one staff member to 
attend the 2026 ITW Welding Instructors Conference. 
Discussion    ​ This item relates to required annual training for CTE instructors to maintain their certification, as stated in 
the memo. The training is funded through CTE grants and is a compliance requirement for staff. 

Yeas:​ Fortress, Fox, Beaton, Becker, Rattee, Laframboise 
​ Nays:​  
Motion carried. 
 

L.​  MSBO Conference (Action Item) 
Moved by Fox, supported by Rattee, that the Board approve the attendance of the conference for Bradley Wilkins, Monica 
Papasian, Crystal Mubarak and Kristy Cales, at a cost not to exceed $4,880.00. 
Discussion    ​ The discussion focused on staff attending a certification conference funded through professional 
development efforts, including a scholarship for one attendee. Board members supported continued professional growth 
and noted the low or covered costs. Clarification was sought regarding whether adding an additional attendee would 
increase costs or require changes to the motion. Administration confirmed the cost would not increase, as two participants 
would be sharing a hotel room and the staff member received a scholarship to attend the conference. 

Yeas:​ Fox, Rattee, Beaton, Becker, Fortress, Laframboise 
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​ ​    
​ Nays:​  
Motion carried. 
 
CLOSED SESSION 

A.​ Motion to recess into closed session 8(c) for strategy and negotiation sessions connected with the negotiation of a 
collective bargaining agreement if either negotiating party requests a closed hearing and 8(h) to consider material 
except from discussion or disclosure by state or federal statute. 

Moved by Becker, supported by Fox, that the Board recess into closed session 8(c) for strategy and negotiation sessions 
connected with the negotiation of a collective bargaining agreement if either negotiating party requests a closed hearing. 
Discussion    ​  

Yeas:​ Becker, Fox, Beaton, Fortress, Laframboise, Rattee 
​ Nays:​  
Motion carried. 
 
Moved to closed session 6:49pm. 
 
Moved by Fox, supported by Fortress, that the Board return to open session. 
Discussion    ​  

Yeas:​ Fox, Fortress, Becker, Beaton, Rattee, Laframboise 
​ Nays:​  
Motion carried. 
 
Return to open session 7:12pm. 
 
SUPERINTENDENT REPORT 

A.​ Enrollment 
Administration shared updated enrollment data visuals to provide insight into district operations and trends. Board 
members were encouraged to reach out with questions or schedule one-on-one meetings to discuss enrollment, contracts, 
or other district matters. One board member has already scheduled a meeting to follow up. 
 

B.​ Fundraisers 
The administration shared the updated fundraiser list for the month of February with the Board. 
 

C.​ ADK Grant Winner  
The January ADK grant award, which provides a $50 monthly award to support innovative classroom projects, was 
presented to Sue Watts at Webb Elementary. She was recognized and congratulated for her efforts in creating engaging and 
supportive learning environments. 
 
Also, Board members were recognized for receiving 2025 MASB individual awards for their professional development 
and leadership. Awards included Master Diamond and Master Board Member distinctions, as well as Data Skills Specialty 
awards. Congratulations were extended to the recipients for their continued growth and commitment to learning. 
 
REQUESTS FOR FUTURE AGENDA ITEMS 
CALENDAR DATES 
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​ ​    
Administration provided an update on multiple community school initiatives and upcoming events. Key highlights 
included payment processing updates, implementation of Yondr Pouches at the junior high and high school with a parent 
meeting scheduled, and anticipated adjustments as the rollout begins. 
 
Additional updates covered the arrival of the STEM semi-truck experience, community school events at Longfellow, the 
Promise Zone dinner, and the sold-out school musical (Beetlejuice) with limited tickets remaining. The strategic planning 
survey was encouraged, noting low participation so far, along with upcoming planning sessions. 
 
Other activities included senior fundraising events, ongoing community programming such as walking hours, card games, 
and open space for community use at Longfellow. Future recommendations will include facility rentals and potential 
leasing space for a nonprofit medical clinic. Overall, many active initiatives are underway to support students and 
community engagement. 
 
Tomorrow, Tuesday, February 24, 2026     ​ Yondr Pouch Parent/Guardian Info Meeting @ HPJH 
Thursday, February 26, 2026  ​ ​ ​ African American Read In @ Longfellow 
Thursday, February 26, 2026 ​ ​ ​ Hoover Family Game Night @ Hoover 
February 28 – March 1, 2026​ ​ ​ Vendor/Rummage Sale Spons. by 2026 Parent Group @ Webb  
 

M.​ UHY & Don Sovey Payment (Action Item) 
Moved by Fox, supported by Rattee, that the Board approve to expedite payment to UHY and school municipal advisory 
services to have them paid by the end of this week. 
Discussion    ​ The discussion addressed two contracts that are over 60 days old, with a request to expedite them. 
Concerns were raised about the impact of delayed processing and special requests on staff workload. Administration 
clarified that the requested information had recently been received, that monthly reporting is occurring as directed, and 
that the items are progressing through the normal process and expected to be completed soon. 

Yeas:​ Fortress, Laframboise 
​ Nays:​ Beaton, Becker, Fox, Rattee,  
Motion failed. 
 

N.​ Workshop Cancellation (Action Item) 
Moved by Fox, supported by Beaton, that the Board approve to cancel the workshop for March 2, 2026.  
Discussion    ​  

Yeas:​ Fox, Beaton, Becker, Fortress, Rattee, Laframboise 
​ Nays:​  
Motion carried. 
 
PUBLIC COMMENT​ ​ None 
 
BOARD MEMBER AND ADMINISTRATION COMMENTS 
​
Monica Rattee, Trustee ​​ ​ Dr. Wilcox covered many of the upcoming Promise Zone updates, but a reminder ​
​ ​ ​ ​ ​ was given that the Promise Zone dinner is next Tuesday at 5:30 p.m. at the ​
​ ​ ​ ​ ​ gazebo, with tickets still available. Some drama students will serve as emcees ​
​ ​ ​ ​ ​ despite preparing for their own play, and they’ve been meeting to prepare with ​
​ ​ ​ ​ ​ staff — an effort that is exciting to see. It was also noted that a beautiful service ​
​ ​ ​ ​ ​ was held today for a principal’s husband, and thoughts and prayers were ​
​ ​ ​ ​ ​ extended to her and her family.  
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​ ​    
Concerns were expressed regarding the 8(h) closed session that was added to the ​

​ agenda then removed, without prior communication. Frustration was shared ​
​ about not receiving a response to an email seeking clarification for the grounds of ​
​ addition. The speaker emphasized the importance of transparency and open ​
​ communication among board members. Additionally, a reminder was given about ​
​ the dance competition on March 7, which is their final home competition and ​
​ runs all day. Attendance was encouraged. Can I add one more quick thing? I’m ​
​ sorry. He mentioned the strategic plan — and about a week or week and a half ​
​ ago, Nate and I were the only ones who showed up for the community session. ​
​ We truly want to hear from our community. Whether you’re able to attend in ​
​ person or not, please complete the survey. We can’t be the only voices ​ ​
​ represented — we want and need to hear from you. We want to hear everything, ​
​ and your input matters.​ ​ ​ ​ ​
 

Nathan Becker, Trustee​ ​ ​ As always, I love seeing the Students of the Month here — they’re great. You can ​
​ ​ ​ ​ ​ tell some are more comfortable than others, but it’s wonderful to see them ​
​ ​ ​ ​ ​ recognized. We’re proud of them. I’ll also echo the reminder about the strategic ​
​ ​ ​ ​ ​ plan survey — please complete it. Staff, community members, students — ​
​ ​ ​ ​ ​ everyone should participate. Please be honest. This is important work as we ​
​ ​ ​ ​ ​ continue to move forward. The Webb presentation was excellent. It’s great to see ​
​ ​ ​ ​ ​ all the activities and extracurricular opportunities being provided to our students. 
 
Heidi Fortress, Treasurer​ ​ I wasn’t able to attend the last meeting, so I’d like to thank the staff for the board ​
​ ​ ​ ​ ​ appreciation gifts. They were very thoughtful and completely unexpected — I ​
​ ​ ​ ​ ​ truly appreciate it. Thank you all, and I’ll see everyone in a couple of weeks. 
 
Darrin Fox, Secretary​ ​ ​ I would just like to thank the Promise Zone, the school board, Dr. Wilcox, and ​
​ ​ ​ ​ ​ Monica for organizing the Student of the Month program. It’s truly well deserved ​
​ ​ ​ ​ ​ for our students. It always takes me back to the old Hazel Hero days when we ​
​ ​ ​ ​ ​ used to do something similar in the studio — it’s great to see that tradition ​
​ ​ ​ ​ ​ continuing. Thank you as well to everyone for participating tonight. I know most ​
​ ​ ​ ​ ​ of you are joining from home, but we appreciate your engagement, and for those ​
​ ​ ​ ​ ​ who are here in person — thank you.​ ​  
 
April Beaton, Trustee​ ​ ​ Since we won’t be back together until the 9th, I just want to remind everyone that ​
​ ​ ​ ​ ​ although it’s still February, we’re heading into March — and March is Reading ​
​ ​ ​ ​ ​ Month. Please check with your school and local library. There are many great ​
​ ​ ​ ​ ​ presentations, opportunities for free books, read-alouds, and other activities ​
​ ​ ​ ​ ​ planned. I’m sure these events will be highlighted in newsletters as well. Literacy ​
​ ​ ​ ​ ​ and comprehension is foundational — we are nothing without them. Take ​
​ ​ ​ ​ ​ advantage of these opportunities and try to read at least 30 minutes every day. 
​
Deborah Laframboise, Vice President ​ A couple of weeks ago, I attended a trip to Washington, D.C., and learned a great ​
​ ​ ​ ​ ​ deal about several potential policy changes and funding discussions that may be ​
​ ​ ​ ​ ​ coming forward. One key topic was IDEA funding — a 50-year-old law that is ​
​ ​ ​ ​ ​ currently funded at a much lower percentage than intended, and advocacy ​
​ ​ ​ ​ ​ continues around increasing that support. We also discussed proposed changes ​
​ ​ ​ ​ ​ related to school nutrition, including requirements around providing ​
​ ​ ​ ​ ​ home-cooked meals and allowing whole milk. However, the calorie limits create ​
​ ​ ​ ​ ​ challenges, and many schools lack the kitchen infrastructure needed to implement ​
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​ ​    
​ ​ ​ ​ ​ these changes by the proposed timeline. Additional funding — such as an extra ​
​ ​ ​ ​ ​ dollar per meal and extended implementation time — was requested to support ​
​ ​ ​ ​ ​ districts in meeting these requirements. 

There were several other topics discussed with our representatives and senators, ​
​ and overall it was a very educational experience. I would gladly participate again ​
​ next year. I also appreciate staff support in helping share information, as I don’t ​
​ always remember every detail on my own.​ ​  

​ ​ ​  
Adjournment 
        Moved and supported that the meeting be adjourned at 7:31pm. 

Unanimous Approval. 
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SCHOOL DISTRICT OF THE 

CITY OF HAZEL PARK 
COUNTY OF OAKLAND AND STATE OF MI​

COMMITTEE OF THE WHOLE MEETING 
March 9, 2026 5:30 PM 

 
 
CALL TO ORDER  ​
The Committee of the Whole Meeting of the Hazel Park Board of Education was held on March 9, 2026 and was called to 
order by President Hinton at 5:30 p.m.​
​
ROLL CALL ​
​ Members Present:  ​ Beaton, Becker, Fox, Laframboise, Rattee, Hinton​
​ Members Absent: ​  Fortress​
​ Others Present:     ​ Wilcox, Dulmage, Cales​
 
APPROVAL OF THE AGENDA (ACTION) ​
Moved by Becker, supported by Beaton, that the Board of Education approve the agenda, as written. 
Discussion         
Roll Call Vote 

​ Yeas:​ Becker, Beaton, Fox, Laframboise, Rattee, Hinton 
​ ​ Nays:​  
Motion carried. 
 
PUBLIC COMMENT ​ 
Sue Hemple​ ​ ​ ​ A high school security staff member asked the board to allow a new security hire to 
Hazel Park MI 48030 ​ ​ ​ begin working before the next board meeting due to staffing shortages. They also ​
​ ​ ​ ​ ​ requested a stipend or pay increase for themselves and a coworker who consistently ​
​ ​ ​ ​ ​ manage the metal detectors and related duties at the high school entrance. They noted ​
​ ​ ​ ​ ​ that security staff are currently non-union.​ ​ ​ ​  
 
Jennifer Hall​ ​ ​ ​ A district substitute and parent of four students spoke in support of the                ​
1510 E Pearl Ave ​ ​ ​ superintendent, noting that she puts students first and supports staff. They expressed 
Hazel Park MI 48030 ​ ​ ​ concern about rumors going around and attacks on the superintendent again, calling ​
​ ​ ​ ​ ​ them redundant and unnecessary. The speaker stated that such actions harm the ​
​ ​ ​ ​ ​ district’s reputation and make them question keeping their children in the district. 
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NEW BUSINESS 

A.​ PERSONNEL 
1)​ 2026-27 Certified Staffing 

Discussion:  The board reviewed a memo outlining certified staffing changes by building, noting a net district-wide increase 
of six positions, primarily due to rising special education needs. Some positions are contingent on grant funding, while others 
are under consideration for elimination. Staffing decisions are based on current projected enrollment, with adjustments 
possible after March building presentations. The discussion also addressed potential budget impacts: some positions could 
save over $200,000, while grant-funded roles depend on final budget approvals and may affect placement and seniority. 
 

2)​ Athletic Trainer 
Discussion:  The board discussed reinstating a full-time athletic trainer position, which has been vacant since the previous 
contract ended. The position would be funded through 31A, focusing on student safety and nursing services. A direct hire 
would allow coverage for practices and more events, rather than only varsity games. Board members noted the benefits of 
building relationships between students and a consistent trainer. There is a national shortage of athletic trainers, but the district 
expects qualified applicants and plans to hire the best candidate. Approval is being requested to post the position; no deadline 
has been set yet. 
 

3)​ Jardon Extended School Year 2026 
Discussion: Dr. Megan Papazian Broadwell presented on the Jordan Extended Year Services, a tuition-based summer program 
for both Hazel Park students and those from other districts. This program runs from late June to mid-August, staffed by four 
teachers and twelve paraprofessionals. Students engage in work- and community-based instruction, including visits to the 
nature center, zoo, and local water park. The program is provided annually and is required for students with IEPs as a special 
education mandate. 
 

4)​ Special Education Extended School Year 2026 
Discussion:  The board reviewed the district’s Extended School Year (ESY) special education program for K–12 students, 
primarily serving elementary students during critical learning periods. This year, four classrooms are planned for autistic 
students and one for cognitively impaired students. The program aligns with summer school schedules, offering half-day 
instruction focused on IEP goals in math, reading, and writing, while still allowing social interaction and playground time. 
Students attend four days a week, with the Fourth of July week off. The program is held at United Oaks and is state-mandated 
to prevent summer learning loss. 
 

B.​ BUILDINGS & GROUNDS 
1)​ Longfellow Rental Spaces 

Discussion:   The board was updated on discussions with Ferncare to use Longfellow rental spaces to provide free community 
services, including prescription pickup, mammograms, and dental care. The pharmacy would be non-narcotic and operate 
with security measures in place, while other services like mammogram trucks would visit periodically. Ferncare would pay a 
monthly fee, generating revenue for the district. Staff and participants would enter through the front door, and custodial 
coverage is already provided. Additional operational details will be finalized during negotiations, and information will be 
posted on the district’s website. 
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2)​ Longfellow Grounds Improvement Project 
Discussion:  The board was updated on the Longfellow Grounds Improvement Project, developed through a grant proposal to 
Amazon and drawn for free by King Scott’s facility team. The plan outlines long-term upgrades, including pickleball courts, 
picnic areas, a low-cost water feature, walking paths, and other community facilities. The proposal will also be submitted to 
additional organizations for potential phased funding. The goal is to enhance the park for community use. 
 

3)​ 2026 Facility Rental Guidelines/Costs 
Discussion:  The board reviewed updates to the facility rental guidelines for 2026, including adding Longfellow due to high 
community interest. The guidelines allow rejection of applications for reasons like property damage or permit violations. 
Rental fees are set nominally for the community—$25–$50/hour for gyms, $15–$30/hour for party rooms, and $10–$20/hour 
for Longfellow classrooms. Local park districts can use facilities for free, and additional areas may be made available upon 
request. No questions were raised. 
 

4)​ Webb/Admin Bathroom Finishes 
Discussion:  The board was updated on bathroom renovations at Webb and Advantage. This is an informational update, not 
for approval. The selected bid does not include full-height tile, though a preferred option with tile up to the ceiling would be 
easier to clean and reduce odors. The bathrooms at both Webb and Advantage will use the same color scheme, and bids are 
still pending. The goal is to improve the facilities, particularly in areas that are currently in poor condition. 
 

5)​ High School Window Panel Removal 
Discussion:  The board was updated on the high school window panel removal. Panels have become dangerously loose, with 
incidents of pieces falling near students. Instead of sealing the openings (estimated at $20,000), the plan is to remove the 
panels ($2,900) and eventually replace them with glass to restore the original look. Quotes for the glass are still pending. This 
update was informational, with safety being the immediate priority. 
 

C.​ FINANCE 
1)​ Treasury Report 

Discussion:  The board reviewed the monthly Treasury report from Finance. A copy had been provided in advance, and no 
questions were raised. One member noted the report is lengthy but appears official. 
 

2)​ Budget Amendment 
Discussion:   The board reviewed the second budget amendment. Key updates include a revenue increase of $2.4 million, 
driven by higher-than-expected state aid, an additional $700,000 in the 31A grant (partly offsetting general fund expenses), 
and grant funding for SROs. Expenses increased slightly by $131,000, mainly for legal costs. The amended budget totals $60 
million in revenue and $58.9 million in expenses, resulting in a fund balance of 8.7%. The board was reminded that 
monitoring for additional grants and budget adjustments will continue. 
 

3)​ Financial Updates - ISD & Don Sovey 
Discussion:   The board received updates on ongoing financial work for next year’s budget. Progress includes moving vendors 
to ACH payments for efficiency and better cash tracking. The new accounting/bookkeeper position has quickly made an 
impact, helping with bank reconciliations, journal entries, and daily processing, easing workload on existing staff. This 
support also allows staff more time to focus on grants and other critical tasks. Overall, the updates reflect steady progress in 
financial operations. 
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4)​ Audit Bid Update 
Discussion:   The board was informed that three audit bids were received. Interviews with the firms will take place this week, 
after which a recommendation will be made to the board. It is uncertain whether the recommendation will be ready for the 
upcoming Monday meeting. No questions were raised. 
 

5)​ Flow Through Reports 
Discussion:   The board noted that certain information, such as HPCC details, was not yet uploaded. It will be included in the 
weekly update. This was an informational update, and no further discussion occurred. 
 

6)​ Food Service Request for Bid 
Discussion:   The board was updated on the food service RFP process. Approximately 50% of the proposal has been approved 
by the state, with full approval expected by May. The plan is to implement the contract starting July 1. The presenter noted it 
was a complex learning experience but anticipates the contract will cover five years. Board members acknowledged the effort 
and hard work involved. 
 

7)​ Check Register & CC Statement 
Discussion:   The board discussed the check registry and credit card statements. Some questions were raised that were not yet 
compiled, and it was agreed that these would be sent to staff for detailed answers and shared with the full board. Board 
members also requested an update on TR bills, and staff confirmed all bills will be provided in the next few days. 
Appreciation was expressed for staff, particularly Sarah, for their thorough and organized work. 
 

D.​ OTHER 
1)​ Grants  

a)​ Section 22l(1) - School Transportation Fund Grant Award 
b)​ Electric Buses - Bus Grant Update 

Discussion:   The board discussed the check registry and credit card statements. Some questions were raised that were not yet 
compiled, and it was agreed that these would be sent to staff for detailed answers and shared with the full board. Board 
members also requested an update on TR bills, and staff confirmed all bills will be provided in the next few days. 
Appreciation was expressed for staff, particularly Sarah, for their thorough and organized work. 
 

2)​ Math Implementation Work Group 
Discussion:   Dr. Dulmage presented a K–12 math group project to refine the newly implemented math curriculum. The work 
focuses on updating curriculum materials, rebuilding midterm and final exams, and incorporating teacher feedback to improve 
rigor. The project, scheduled for June, aims to launch updated resources in August/September and is funded for $5,940 
through the general fund and 31A at-risk funding. This is distinct from last month’s report card and grading work and builds 
on the foundational curriculum work completed during the previous year. 
 

3)​ Superintendent Goals 
Discussion:   The superintendent provided an update on her goals, highlighting progress in strategic planning, cybersecurity, 
policy and handbook alignment, financial strategies, and enrollment communication. Surveys and assessments are underway, 
audits are complete, negotiations have started, and materials are being prepared for fall implementation. The board expressed 
appreciation for her efforts. 
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4)​ Elementary ELA Curriculum Work Group 
Discussion:   A summer ELA curriculum work group for K–2 teachers is proposed to support implementation of the 35M 
literacy grant and align new resources with existing curriculum. The work group, scheduled for June or August, would cost 
$7,695 from the general fund. The grant itself does not allow funding for this work group. 
 

5)​ Secondary ELA Curriculum Work Group 
Discussion:  A secondary ELA work group is proposed to help integrate Park Core resources, streamline assessments, and 
develop stronger midyear and semester exams. The group will be led by curriculum coordinators and instructional coaches, 
centering teacher input. The proposed cost is $7,086.  
 

6)​ MACUL Conference 
Discussion:  Three staff members—two teachers and one administrator—are proposed to attend the MACUL conference in 
Grand Rapids to participate in the AI Collective initiative. The ISD covers lodging and registration; the district cost of $1,350 
is for mileage and meals. The conference is considered important for staying current with AI in education and supporting 
teacher professional growth. 
Moved by Beaton, supported by Rattee, that the Board of Education approve the estimated budget of $1,035 
for three staff members to attend the MACUL conference as part of the countywide AI collective. 
Roll Call Vote 

​ Yeas:​ Beaton, Rattee, Becker, Fox, Laframboise, Hinton 
​ ​ Nays:​  
Motion carried. 
 
CLOSED SESSION  

A.​ Motion to recess into closed session 8(f) to review and consider the contents of an application for employment or 
appointment to a public office if the candidate requests that the application remain confidential. However, except as 
otherwise provided in this subdivision, all interviews by a public body for employment or appointment to a public 
office must be held in an open meeting pursuant to this act. 

Discussion:  
Moved by Beaton, supported by Rattee, that the Board of Education recess into closed session 8(f) to review and consider the 
contents of an application for employment or appointment to a public office if the candidate requests that the application 
remain confidential. However, except as otherwise provided in this subdivision, all interviews by a public body for 
employment or appointment to a public office must be held in an open meeting pursuant to this act, as presented. 
Discussion         
Roll Call Vote 

​ Yeas:​ Beaton, Rattee,Becker, Fox, Laframboise, Hinton 
​ ​ Nays:​  
Motion carried. 
Moved to closed session 6:26 pm. 
 
Moved by Beaton, supported by Rattee, that the Board of Education return to open session. 
Discussion         
Roll Call Vote 

​ Yeas:​ Beaton, Rattee, Becker, Fox, Laframboise, Hinton 
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​ ​ Nays:​  
Motion carried. 
Returned to open session 6:35pm. 
 

B.​ High School Security Guard 
Moved by Beaton, supported by Rattee, that the Board of Education approve the hire of Joseph Sawyers for the position of 
security guard at Hazel Park High School.  
Discussion:  A discussion occurred regarding whether an additional item should be included in the minutes. Dr Wilcox 
suggested it was necessary, while another indicated it was not required. It was concluded that district council had stated it was 
not necessary because the board considered the entirety of the situation, and the recommendation of the council was 
acknowledged. 
 
PUBLIC COMMENT ​ ​
Joan Rybinski​ ​ ​ ​ The speaker stated they had heard rumors that the district was considering pursuing ​
West George​ ​ ​ ​ action similar to a previous matter involving Dr. Wilcox and expressed frustration ​
​ ​ ​ ​ ​ about the possibility. The speaker questioned how the district would fund a potential ​
​ ​ ​ ​ ​ contract buyout given the district’s low fund balance and ongoing discussions about ​
​ ​ ​ ​ ​ limited financial resources. They raised concerns that such an action could come at ​
​ ​ ​ ​ ​ the expense of staff, referencing prior comments about limiting employee raises. 
 

The speaker stated that significant funds had previously been spent without results ​
​ and asked the board to clarify where the funding for any potential action would come ​
​ from and what the cost to the district would be. Speaking as a district employee and ​
​ union president, they emphasized that several unions are currently in negotiations ​
​ and asked the board to consider the impact on staff. The speaker also expressed ​
​ strong support for Dr. Wilcox and urged the board not to pursue the matter further.​
 

ADJOURNMENT 
Moved and supported that the meeting be adjourned by 6:46pm. 
Unanimous approval.​ ​  

​  
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr. Amy Wilcox, Superintendent  
Subject:​ Personnel Recommendations Report 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
 
Please see the personnel actions as indicated on the Hazel Park Board of Education Personnel Recommendations report 
for the March 16, 2026 Board of Education regular meeting.  The packet also includes supporting documentation.   
 
Goal Statement - Resources 
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial 
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.   
 
 

Recommendation 
That the Board of Education approve the Personnel Recommendations as presented. 

APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 

​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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March 2026 Pre Con Pre-Conference_Approval Request Hazel Park School District

Attendee EVENT DATES OF EVENT Location ESTIMATED COST Notes

Barnett, Brooke Women of Influence Summit 3/13/26 Ford Field $0.00
Battice, Sarah AAC Collaboration with Oakland Schools 5/8/26 Oakland Schools $0.00
Beach, Carla MACUL Conference 2026 3/18/26-3/20/26 Grand Rapids, MI $264.00
Berry, Amy Child Outcome Birth to Five 3/3/26 Virtual $0.00
Bodrie, Jalen Binson's Education Day 2026 5/8/26 Sheraton, Novi, MI $0.00
Borkowski, Alyssa More Than One Story 3/11/26 Oakland Schools $50.00
Breshgold, Erica Josten's Advisor Workday 3/12/26 Clarkston, MI $0.00
Buczko, Jamie Spring Leader Assistant Workshop 4/23/26 Virtual $249.00
Cales, Kristy Payroll and Related Personnel Issues 3/20/26 Virtual $0.00
Cales, Kristy MSBO Conference 4/21/26 - 4/23/26 Grand Rapids, MI $0.00 self pay
Darawi, Jennifer Early On Conference 2026 Growing Stronger Together 4/10/26 Oakland Schools $0.00
Darawi, Jennifer Community of Practice 2026 5/20/26 Oakland Schools $0.00
Dobo, Sarah AAC Palooza 2/27/26 Oakland Schools $20.00
Dressler, Amy Transforming Minds: Create Compose and Communicate 2/26/26 Oakland Schools $0.00
Gregory, Sarah AAC Palooza 2/27/26 Oakland Schools $20.00
Hall-Pavlak, Mary Math is Figureoutable 5/26/26 Oakland Schools $0.00
Jankowski, Jamie Oakland Schools EL Network Meeting 5/19/26 Oakland Schools $25.00
Jia, Kim Oakland Schools EL Network Meeting 3/26/26 Oakland Schools $25.00
Litrich, Tricia Comprehensive Emergent Literacy for All 3/4/26 Oakland Schools $20.00
Litrich, Tricia SDI Math for Emergent Learners 3/10/26 Oakland Schools $20.00
Mahoney, Heather School Social Work Foundations of Practice 3/4/26 Oakland Schools $0.00
McClenahan, Courtney Transforming Minds 2026 2/26/26 Oakland Schools $35.00
McQueary, Susan Math is Figure-Out-Able 5/26/26 Oakland Schools $0.00
Mingle-Lovitt, Katherine Michigan Education Association - Representative Assembly 4/17/26 - 4/18/26 Lansing, MI $0.00
Pleiness, Charles Michigan School Public Relations Association Annual Meeting 3/4/26 - 3/6/26 Bay City, MI
Popkin, Nicole Math is Figure-Out-Able 5/2/26 Oakland Schools $0.00
Resh, Erika MACUL
Ryan, Karen 25th Annual START Conference 5/4/26 - 5/5/26 Lansing, MI $0.00
Shirley, Adam 2026 Apprenticeship Roadshow 2/27/26 Oakland Schools $0.00
Wilkins, Brad MSBO Conference 4/20/26 - 4/22/26 Grand Rapids, MI
Williams, Nancy More Than One Story 3/11/26 Oakland Schools $50.00
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March 2026 Pre Con Pre-Conference_Approval Request Hazel Park School DistrictConf over $500

Attendee Event DATES OF EVENT LOCATION ESTIMATED COST Notes

Mubarak, Crystal MSBO Annual Conference 2026 4/21/26 - 4/23/26 Grand Rapids $1,276.00
Shirley, Adam 2026 ITW Welding Instructors Conference 7/14/26 - 7/16/26 Appleton, WI $975.00 paid out of Career Readiness Grant funds
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To:​ ​ Dr. Amy Wilcox, Superintendent 
From:​ ​ Dr. Stephanie Dulmage, Assistant Superintendent of Teaching and Learning 
Subject:​ K-12 Math Work Group 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 

Overview: K-12 Math Work Group 

The purpose of this proposal is to support continuous improvement in mathematics teaching and learning through 
coordinated curriculum development, assessment alignment, and targeted professional learning. This initiative will 
strengthen instructional K-12 coherence while ensuring alignment with district priorities, state standards, and 
evidence-based instructional practices. 

The work of the Math Work Group will include collaboration with secondary math teachers to design common final 
exams, conduct a systematic review and revision of K-12 mathematics curriculum materials to strengthen clarity and 
coherence, and provide professional learning focused on evidence-based math instructional practices that promote student 
understanding, engagement, and problem-solving skills. The work will be led by Debbie Kondek, teaching and learning 
coordinator, to prepare for implementation during the 2026–2027 school year. The Assistant Superintendent of Teaching 
and Learning will provide oversight to ensure alignment with the department expectations, the strategic plan, and the 
district Improvement plan. 

Goal 

The primary goal of this project is to strengthen teacher capacity and build coherent K-12 mathematics instructional 
systems. The Math Work Group will develop common final assessments and semester exams in grades 6-12, review and 
revise curriculum materials for clarity and alignment, and provide professional learning in evidence-based practices to 
enhance instruction, student understanding, and engagement. 

Objectives 

To achieve this goal, the project will: 

●​ Edit curriculum documents for clarity, accessibility, and standards alignment. 
●​ Collaborate with secondary math teachers to design common final exams. 
●​ Deepen teachers’ understanding of grade-level mathematics standards and learning progressions to ensure 

coherent instruction across grades. 
●​ Strengthen teachers’ ability to utilize explicit, direct instruction, including clear learning targets, modeling, guided 

practice, and checks for understanding. 
●​ Engage teachers in collaborative planning to design lessons and instructional supports that meet the needs of all 

learners. 
●​ Increase teacher confidence and readiness to begin the school year with aligned, high-quality mathematics 

instruction. 

Funding Source:    
●​ General Fund and 31a - $5,940 
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Strategic Goal Alignment  

●​ Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent, and persistent learners who 
think critically, communicate effectively, and positively influence the local and global community. 

●​ Community Relations:  The Hazel Park School District, through strong community relations and collaboration 
with all stakeholders, will develop high-achieving students. 

●​ Climate and Culture: The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity and fostering a positive school climate. 

Recommendation 
That the Board of Education approve $5,940 for staff compensation to support the work of the K-12 Math  Work Group. 

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Dr. Amy Wilcox, Superintendent 
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Project Title: Year 2 Math Implementation Projects and Professional Learning 
 
Project Status:  Proposal/Action Plan Completed
Board of Education Approval Required:  Yes
Approved/Recommended by  Assistant Superintendent
Approved By:  Superintendent
Approved By:  Not Yet Discussed
Decision Date:  
Department:  
 
Part I 
 
Project Need (Include Data Source, Strategic Plan Alignment, and Proposed Impact) 
 
Project Overview and Details 
 
Introduction and Overview 
The purpose of this proposal is to support continuous improvement in mathematics teaching and learning 
through coordinated curriculum development, assessment alignment, and targeted professional learning. 
This work will strengthen instructional coherence across secondary grade levels while ensuring alignment 
with district priorities, standards, and effective instructional practices. 
 
We will collaborate with secondary math teachers to design common final exams, conduct a systematic 
review and revision of secondary math curriculum materials to strengthen coherence and usability for 
teachers, and provide professional learning focused on evidence-based math instructional practices that 
promote student understanding and engagement. 

Alignment to the Strategic Plan Goals: 

This work supports district strategic priorities by: 

●​ Strengthening implementation of the mathematics curriculum. 
●​ Utilizing explicit, direct instruction in foundational math skills. 
●​ Promoting mathematical reasoning and problem-solving. 
●​ Building coherent instructional systems across secondary grades. 
●​ Supporting educator capacity through sustained professional learning 

Description (Include evidence of impact/supporting research) 
 
Goal:​
To strengthen teacher capacity to implement the mathematics curriculum and to build coherent 
instructional systems K-12. We will develop and refine common final assessments for secondary 
mathematics courses to ensure consistency, rigor, and standards alignment, conduct a systematic review 
and revision of the K-12 math curriculum materials to strengthen coherence and usability for teachers, 

56



and provide ongoing professional learning focused on evidence-based math instructional practices that 
promote student understanding and engagement. 
 
Objectives: 
 

●​ Edit curriculum documents for clarity, accessibility, and alignment. 
●​ Collaborate with secondary math teachers to design common final exams. 
●​ Deepen teachers’ understanding of grade-level mathematics standards and learning progressions 

to ensure coherent instruction across grades. 
●​ Strengthen teachers’ ability to utilize explicit, direct instruction, including clear learning targets, 

modeling, guided practice, and checks for understanding. 
●​ Engage teachers in collaborative planning to design lessons and instructional supports that meet 

the needs of all learners. 
●​ Increase teacher confidence and readiness to begin the school year with aligned, high-quality 

mathematics instruction. 

Student Population: 
K-12 students 
 
Staff Involvement:  

●​ JH Finals- 3 teachers for 3-4 hours each 
●​ HS finals- 3-4 teachers for 8-10 hours each 
●​ Curriculum Edits- 6-12 teachers for 2-3 hours each 
●​ K-8 teachers can attend the institute for their teacher choice hours - Two 5-day sessions per grade 

band: K-2, 3-5, and 6-8 
 
General Timeline:  

●​ JH Finals- April, May 
●​ HS Finals- April, May, June 
●​ Curriculum Edits- April, May 
●​ August- 2 days for K-2, 3-5, and 6-8 

 
Implementation Fit (Completed Collaboratively by Selected Reviewers) 
 

Implementation Category 1 
No or None 

2 
Minimal 

3 
Some 

4 
Good 

5 
Strong 

Fit (Does the program or 
practice fit with all of the 
current priorities/goals?) 

​  ​  ​  ​  ​  

Usability (ease of 
implementation and usability 
by stakeholders) 

​  ​  ​  ​  ​  
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Capacity (Do we have the 
resources and capacity to 
Implement) 

​  ​  ​  ​  ​  

Supports  
(Do we have the necessary 
supports in place? 

​  ​  ​  ​  ​  

 
Budget Details 
 

●​ 6-12 teachers can choose to use this time for their teacher choice hours instead of monetary 
compensation, which will reduce the overall impact on the budget. 

 
Staff Compensation (If applicable) 
Budget Item Number of Staff 

Members 
Hours/Staff Member Total Hours Total Expenses 

Elementary Staff Salary 12 3 36 $1,620 
Elementary Staff Benefits 12 3 36 $810 
HPJH Staff Salary 3 4 12 $540 
HPJH Staff Benefits 3 4 12 $270 
HPHS Staff Salary 4 10 40 $1,800 
HPHS Staff Benefits 4 10 40 $900 

   Grand Total $5,940 
 
Resource/Materials Costs 
Budget Item Cost/Unit # of Licenses Total Cost Total Expenses 
     
     
     

   Grand Total $0.00 
 

Training Fees 
Budget Item Number of Staff Members Training Fees Total Cost Total Expenses 
     

   Grand Total $0.00 
 

Financial Impact: $5,940 
 
Funding Source: General Fund 
 
Goal Statement/Strategic Plan Alignment  
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Recommendation 
 
Part II (complete following approval) 
 
Plan of Action and Program Evaluation (Insert Action Plan Spreadsheet) 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 

 
 
 

59



 

 
 
 
To:​ ​ Dr. Amy Wilcox, Superintendent 
From:​ ​ Kristy Cales, Director of Human Resources 
Subject:​ 26/27 School Year Certified Staff  
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
 
Please see the changes below for certified staffing for the district. Overall Change is +0.6 
Changes reflected are driven by student needs in student services (special ed classrooms and other ancillary services) 
 
Elementary Changes:  
Hoover ​ +0.7  

●​ -0.3 Music 
●​ +1.0 Special Ed 

 
United Oaks -0.5 

●​ +0.5 Social Worker 
●​ -1.0 Special Ed 
●​ -1.0 4th Grade 
●​ +1.0 5th Grade 

 
Webb -1.1 

●​ -1.0 Special Ed 
●​ -0.1 Music 

 
First grade at Webb - we could move that FTE if classes remain small to only have 1 section of First Grade.  
 
 
HPJH: +2.9 

●​ +0.5 Social Worker 
●​ +0.4 Speech 
●​ +2.0 Special Ed 

 
 
HPHS: -0.9 

●​ -0.2 World Language 
●​ -1.0 Special Ed 
●​ +0.3 Speech 
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Advantage: -0.5 

●​ -0.5 Social Worker 
 
 
Webster: No changes 
 
 
Center Program Changes: 
Jardon  

●​ No Change 
 
Edison 

●​ No Change 
 
 
District Changes: 0.0 

●​ +1.0 Spec Ed Supervisor 
●​ -1.0 Teacher Consultant 

 
 
Grant Funded Positions for Consideration 
 
The following positions may be eliminated dependent on the receipt of Grant Funds..  

●​ 1.0 Literacy Coach 
●​ 1.0 MTSS at Junior High School 
●​ 1.0 Gen Ed Social Worker 
●​ 1.0 Board Certified Behavior Analyst 
●​ 1.0 HPCC Director 
●​ 0.5 HPCC Project Coordinator 

 
 
Other Positions in Consideration for elimination: 

●​ -1.0 District Counsel 
●​ -0.4 Administrator at Advantage 

 
We are evaluating all programs at this time and will provide further updates as enrollment numbers are solidified. 
 
 
 
 
 
 
 
 
 
 
 
 

61



 
 
 
Strategic Goal Alignment  

Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent and persistent learners 
who think critically, communicate effectively, and positively influence the local and global community. 
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
Community Relations:  The Hazel Park School District through strong community relations and collaboration 
with all stakeholders will develop high-achieving students. 
Climate and Culture:  The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity, and fostering a positive school climate.  

 
 
Funding Source:    General Fund 
 
 

Recommendation: The Board of Education to approve the certified staffing changes for the 26/27 school year, as 
presented. 

APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
​ ​ ​ ​ ​ ​ ​ ​  
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To:​ ​ Amy Wilcox, Superintendent 
From:​ ​ Kristy Cales, Director of Human Resources 
Subject:​ Athletic Trainer Position 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________​
We are seeking Board approval for the position of Athletic Trainer as a direct hire for Hazel Park Schools. 

The Athletic Trainer position plays an important role in supporting the health and safety of our student-athletes by 
providing injury prevention, evaluation, treatment, and rehabilitation services during practices and competitions. Having a 
dedicated athletic trainer available ensures timely medical support for students participating in athletics and aligns with 
best practices for student safety in school athletic programs. 

There is a shortage of training and we have been unable to find a trainer for the last several years.  We are thrilled to know 
we had a trainer that is interested in applying.   

Due to the specialized qualifications required for this role and the importance of maintaining consistent coverage for 
athletic events and practices, administration is recommending that the position be filled as a direct hire by the district 
rather than through a contracted service. This approach allows the district to ensure continuity of care for student-athletes, 
build stronger relationships between the trainer, coaches, and students, and maintain consistent expectations aligned with 
district policies and procedures. 

The position would be posted in the range of $55K - $60K, this is consistent with what neighboring districts are paying for 
a direct hire trainer.  
 
Strategic Goal Alignment -   

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
Community Relations:  The Hazel Park School District through strong community relations and collaboration 
with all stakeholders will develop high-achieving students. 
Climate and Culture:  The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity, and fostering a positive school climate.  

Funding Source:  31AA ($93,000 = $60K + Fringe) 

Recommendation  
That the Board of Education approve the position of Athletic Trainer as a direct hire position for the district. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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JOB DESCRIPTION FOR ATHLETIC TRAINER HAZEL PARK SCHOOLS 
 
 
REPORTS TO: Athletic Director  
 
PRIMARY FUNCTION:  
Provide athletic trainer coverage for high school and middle school athletic programs and other youth 
programs and activities as directed by Athletic Director 
 
REQUIREMENTS: 

●​ Degree in athletic training and a valid state license or certification. 
●​ Proven education or experience may be desired. 
●​ Strong understanding of the challenges athletes face, proper nutrition, sports injuries, and treatment 

options. 
●​ Understanding of first-aid treatments, massage, and physical therapy techniques and equipment. 
●​ Detail-oriented, analytical, and attentive. 
●​ Maintain current CPR and AED certifications. 
●​ Excellent interpersonal, problem solving, decision making, and communication skills. 

MAJOR DUTIES AND RESPONSIBILITIES:  
 
These duties are based on the needs of the school and its athletic programs. The athletic trainer’s duties, 
enumerated in this document, should not be considered all inclusive. The Athletic Director, as necessary, shall 
modify duties. The athletic trainer will be present at home athletic contests, away contests as needed and 
practices and shall attend other post-season and home-hosted contests as directed by the Athletic Director.  
 

●​ Establish an effective athletic training program for high school and middle school athletics.  
●​ Provide First-aid and injury assessment/treatment/rehabilitation/reconditioning for Hazel Park 

student-athletes and youth program athletes.  
●​ The athletic trainer will also be responsible for making appropriate physician referral.  
●​ Provide coverage at home events and practices from the beginning of the fall sport season to the 

conclusion of the summer sports camp programming.  
●​ Maintain a line of communication with parent/guardians and coaches regarding athletic health care and 

recommended treatment/rehabilitation for all athletic injuries and tracking the return to participation 
permissions in accordance with MHSAA guidelines.  

●​ Assist coaching staff in evaluating and implementing sport specific conditioning programs and methods.  
●​ Maintain an effective and efficient athletic training room.  
●​ Maintain communication with parents on the care & treatment of their student-athlete.  
●​ File all necessary reports associated with athletic injuries and/or incidents.  
●​ Maintain a daily treatment log.  
●​ Assist the Athletic department in the ordering of supplies and equipment pertaining to the athletic 

training room and maintain an up to date inventory.  
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●​ Create a safe playing environment by monitoring and controlling environmental risks  
●​ Share professional literature relative to athletic training with the school’s coaching staff.  

 
Twelve month position, the athletic trainer will work in accordance with a weekly schedule to be determined by 
the Athletic Director. Weekly schedules will vary according to the athletic season.  
 
EVALUATION: Will be evaluated annually by the Athletic Director. 
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To:​ ​ Dr. Amy Wilcox,  Superintendent 
From:​ ​ Dr. Megan Papasian-Broadwell, Executive Director of Student Services 
Subject:​ Special Education: Jardon Extended School Year Services 2026 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
Extended school year services for special education students will provide a research-based curriculum to ensure students 
maintain skill levels throughout summer vacation. The academic impact of extended school year (ESY) services is a 
significant factor in the success of students with special needs and must be considered for every student with a disability at 
each Individualized Education Program (IEP) Team meeting. The need for ESY must be determined individually and may 
not be provided or denied based upon category of disability or program assignment.  A student may be determined to need 
ESY services due to:  
 
1) A serious potential for regression of skills beyond a reasonable period of recoupment;  
2) The nature or severity of the disability; or  
3) Critical stages or areas of learning. 
 
Strategic Goal Alignment 
Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent and persistent learners who think 
critically, communicate effectively, and positively influence the local and global community. In delivering Extended 
School Year services to students in Hazel Park Schools, special education personnel adhere to the programs and 
services indicated on the students’ Individualized Education Plans and implement district-approved curriculum 
in reading, writing and mathematics. 

●​ Funding Source:  Tuition 
●​ Estimated Salary Schedule: Hourly Employment at Hourly Salary per HPEA, HPASA, Teamsters 

214, and HPPA Salary Schedules 
 

Recommendation  
That the Board of Education approve the hiring of: 
*4 Teachers of Students with Autism Spectrum Disorder 
*12 Paraprofessionals - Special Education Support 

*1 School Social Worker 
*1 Speech/Language Pathologist 
*1 Occupational Therapist 
*1 Physical Therapist 
*1 Administrator 
*1 Secretary 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Dr. Amy Wilcox, Superintendent 
From:​ ​ Dr. Megan Papasian-Broadwell, Executive Director of Student Services 
Subject:​ Special Education: Extended School Year Services 2026 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
Extended school year services for special education students will provide a research-based curriculum to ensure students 
maintain skill levels throughout summer vacation. The academic impact of extended school year (ESY) services is a 
significant factor in the success of students with special needs and must be considered for every student with a disability at 
each Individualized Education Program (IEP) Team meeting. The need for ESY must be determined individually and may 
not be provided or denied based upon category of disability or program assignment.  A student may be determined to need 
ESY services due to:  
 
1) A serious potential for regression of skills beyond a reasonable period of recoupment;  
2) The nature or severity of the disability; or  
3) Critical stages or areas of learning. 
 
Strategic Goal Alignment 
Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent and persistent learners who think 
critically, communicate effectively, and positively influence the local and global community. In delivering Extended 
School Year services to students in Hazel Park Schools, special education personnel adhere to the programs and 
services indicated on the students’ Individualized Education Plans and implement district-approved curriculum 
in reading, writing and mathematics. 

●​ Funding Source:Special Education 
●​ Estimated Salary Schedule: Hourly Employment at Hourly Salary per HPEA and HPPA Salary 

Schedules 

Recommendation  
That the Board of Education approve the hiring of: 
*4 Teachers of Students with Autism Spectrum Disorder 
*1 Teachers of Students with Cognitive Impairments 
*10 Paraprofessionals - Special Education Support 

*1 School Social Worker 
*1 Speech/Language Pathologist 
*1 Occupational Therapist 
*1 Physical Therapist 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Wilcox, Superintendent 
Subject:​ EV Buses 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 

During the 2023/2024 school year the district was awarded funding through the Section 74(b) Clean Bus 
Energy Grant Program administered by the Michigan Department of Education. The purpose of this program is 
to assist school districts in transitioning transportation fleets to low- or zero-emission vehicles. We must 
purchase these buses by October 2026 or lose the funding.  

Clean Bus Grant 

Through this grant, the district will replace four (4) existing diesel buses with four (4) electric school buses and 
associated charging infrastructure. The estimated cost per electric bus is $400,000. The total grant award is 
$1,620,000 This project will modernize part of the district’s transportation fleet while supporting environmental 
sustainability and improving long-term operational efficiency. 

We are currently working with DTE to get a grant for the charger and infrastructure.  

Recommendation:​
It is recommended that the Board of Education approve the purchase of the four buses from the  Section 74(b) 
Clean Bus Energy Grant Program. 

Strategic Goal Alignment - 
Resources:  The Hazel Park School District will maximize its resources to assure high quality 
education by fostering financial stability, preserving and utilizing quality facilities, and integrating 
state-of-the-art technology. 

Funding Source: General Fund 

Recommendation  
That the Board of Education approve the associated purchase of four (4) electric buses not to exceed the 
total grant of $1,620,000.  

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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Michigan Bus Purchasing

Price Comparison Report - Spec #25646
Mar 05, 2026 2:30 PM

Buying Organization: Hazel Park Schools
3741 Roger B Chaffee SE

Grand Rapids MI 49548-3435

Notes: Hazel Park 77 pass. EV

Product Category: EV Conventional (2025-26 Phase 2)

Product: 77 Passenger

Quantity: 1

 Option Option SKU Buyer Comments Hoekstra Holland Midwest Transit RIDE Mobility LLC

Product Base Price $388,829.00 $400,848.00 $412,492.00 $377,525.00

Chassis Options
Axle, Rear: minimum load

23,000 lbs. C153 S/E S/E S/E S/E

Battery, EV Battery System

246 KWH C168 S/E N/A N/A $35,000.00

Brake Dust Shield

Brake dust shield on all wheels C170 S/E S/E S/E N/A

Brakes, ESC

Electronic Stability Control for Air Brakes C172 S/E S/E S/E S/E

Brakes, Air Disc

Air disc brakes C178 $1,352.00 $1,730.00 S/E S/E

Brakes, Parking

Bendix Itellipark Electronic (air only) C179 S/E N/A S/E N/A

Brakes, Traction Control

For air brakes C184 S/E S/E S/E S/E

Charging Port

EV Front charging port w/door C267 S/E $1,875.00 S/E N/C

Engine Hood

Soft Close Hood Support C230 S/E N/A S/E S/E

Headlights

LED Headlamps C266 S/E S/E S/E S/E

Pedals, Adjustable

Adjustable brake and accelerator pedals C310 $917.00 $937.00 $634.00 N/A

Steering

Telescoping steering wheel C320 S/E N/C S/E S/E

Warranty, Battery

Standard High Voltage Battery warranty, 8 yrs/175k miles, limited C440 S/E N/A N/A S/E

Warranty, Extended

5 year/100,000 miles C452 $2,625.00 S/E N/A N/A

Warranty, Towing

5 years/100,000 miles C470 S/E S/E N/A N/A

Body Options
Air Conditioning, In Dash

For driver only B110 S/E N/A S/E N/A

Aisle Strips

Plastic B150 S/E N/A $101.00 S/E

All Light Monitor System

Add all light monitor system B160 S/E S/E S/E N/A

Antenna
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Flexible rubber radio antenna B170 S/E S/E N/A N/A

Battery Cut Off Switch

Add battery cut off switch B190 S/E S/E S/E S/E

Bus Lock Up System

All doors B222 $116.00 $259.00 $77.00 S/E

Door, Entrance

Electric, double out, split type B260 S/E $325.00 ($246.00) S/E

Exit, Emergency Window

Increase from 2 to 4 B290 S/E $25.00 S/E S/E

Heater, Mid-body Rear

80,000 BTU B431 $372.00 N/A $332.00 N/A

Light Visor

Overhead flasher light visor B455 S/E S/E S/E S/E

Light, Exterior

Light check system B460 S/E S/E S/E N/A

Lights, Interior

LED Interior Dome Lights B465 S/E $441.00 S/E S/E

Mirror System

Lever-lock adjustable 6" x 30" B521 S/E $64.00 $86.00 N/A

Mirror, Timer

Timer for heated mirror B525 S/E S/E S/E N/A

Mirrors, Crossview

Rosco Hawk Eye, heated B543 S/E $30.00 S/E N/A

Mirrors, Crossview, Arms

Stainless steel arms B555 S/E $38.00 $50.00 S/E

Mirrors, Rearview

Rosco Open View ES, heated B573 S/E S/E N/A N/A

Mirrors, Rearview, Arms

Stainless steel arms B590 S/E $38.00 $50.00 S/E

Noise Reduction System

Perforated ceiling, full bus B595 S/E $641.00 S/E N/A

Radio & Public Address System

AM/FM radio, PA system inside B622 $511.00 $478.00 $256.00 N/A

Sashes, Side

Painted flat black B650 N/C $145.00 $276.00 S/E

Seat, Driver’s

National, air ride w/1 arm rest B664 $137.00 $225.00 $66.00 N/A

Seats, Fire Block

Delete fire block B703 ($551.00) ($350.00) ($874.00) N/A

Seats, Passenger: Color

Gray B713 S/E S/E S/E N/A

Step Tread

Pebble tread w/metal backing B750 S/E N/A N/A S/E

Stop Arm Signals

Transpec 7000, electric LED lights, front & rear B764 S/E $274.00 N/A N/A

Storage Compartment Driver’s Area

Over drivers sash window B781 S/E $125.00 $159.00 N/A

Configured Price $394,308.00 $408,148.00 $413,459.00 $412,525.00

Unit Price $394,308.00 $408,148.00 $413,459.00 $412,525.00

Total Price $394,308.00 $408,148.00 $413,459.00 $412,525.00

Grand Total $394,308.00 $408,148.00 $413,459.00 $412,525.00
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Cover Page

Michigan Office of Health and Safety
P.O. Box 30008

Lansing, MI 48909
AUTHORITY: Section 74(b) of the School Aid Act of 2024

Voluntary: Consideration For funding will not be possible if form
is not filed.

Direct questions regarding this form to Troy Hansbarger at
MDE-CleanBusEnergy@michigan.gov.

2024 Section 74(b) Clean Bus Energy Grant

Entity

Entity information below is maintained in the Education Entity Master (EEM).  If corrections are needed please update EEM.
Agreement Number

63130
Entity Address

1620 E ELZA AVE
City

HAZEL PARK

Zip Code

480302358

Entity County

Oakland County

Main Contact Person

Contact information listed below is maintained in MILogin.  If corrections are needed please have user update their MILogin profile.
Telephone

248-586-5217

Secondary Contact Person

Entity Name

Hazel Park, School District of the City of - 63130

Contact Name

Jason Zirnis

Email Address

jason.zirnis@myhpsd.org

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
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Contact Name

Amy kruppe
Contact information listed below is maintained in MILogin.  If corrections are needed please have user update their MILogin profile.
Telephone Number

224-629-6435
Email Address

amy.kruppe@myhpsd.org
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Assurances and Certifications
Save the Page to Proceed

Assurances and Certifications

 

ASSURANCE REGARDING SANCTIONS AGAINST IRAN-LINKED BUSINESSES

The applicant assures that, for any request for proposals or contract renewal for work performed under this grant, it will
collect a certification from each bidder that the bidder is not an Iran-Linked Business. An Iran-linked business is not
eligible to submit a bid on a request for proposal with a public entity. Recipients must comply with all conditions under P.A.
517 of 2012, “Iran Economic Sanction Act,” April 1, 2013.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT

The grantee assures that the following statement will be included on any publication or project materials developed with
funds awarded under this program, including reports, films, brochures, and flyers: “These materials were developed under
a grant awarded by the Michigan Department of Education.”

CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED PROGRAMS

The grantee hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination
and, in accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, sex, marital
status or handicap, shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be
subjected to discrimination in any program or activity for which it is responsible or for which it receives financial assistance
from the U.S. Department of Education or the Michigan Department of Education.

CERTIFICATION REGARDING TITLE II OF THE AMERICANS WITH DISABILITIES ACT (ADA), P.L. 101-336, STATE
AND LOCAL GOVERNMENT SERVICES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities.
Title II of the ADA covers programs, activities, and services of public entities. Title II requires that, “No qualified individual
with a disability shall, by reason of such disability be excluded from participation in or be denied the benefits of the
services, programs, or activities of a public entity, or be subjected to discrimination by such entity.” In accordance with Title
II ADA provisions, the applicant has conducted a review  of its employment and program/service delivery processes and
has developed solutions to correcting barriers identified in the review.

CERTIFICATION REGARDING TITLE III OF THE AMERICANS WITH DISABILITIES ACT (ADA), P.L. 101-336, PUBLIC
ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities.
Title III of the ADA covers public accommodations (private entities that affect commerce, such as museums, libraries,
private schools and day care centers) and only addresses existing facilities and readily achievable barrier removal. In
accordance with Title III provisions, the applicant has taken the necessary action to ensure that individuals with a disability
are provided full and equal access to the goods, services, facilities, privileges, advantages, or accommodations offered by
the applicant. In addition, a Title III entity, upon receiving a grant from the Michigan Department of Education, is required to

meet the higher standards (i.e., program accessibility standards) as set forth in Title III of the ADA for the program or
service for which they receive a grant.

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

Grantee agrees to comply with all applicable requirements of all state statutes, federal laws, executive orders, regulations,
policies, and award conditions governing this program. Grantee understands and agrees that if it materially fails to comply
with the terms and conditions of the grant award, the Michigan Department of Education may withhold funds otherwise due
to the grantee from this grant program, any other federal grant programs or the State School Aid Act of 1979 as amended,
until the grantee comes into compliance, or the matter has been adjudicated and the amount disallowed has been
recaptured (forfeited). The Department may withhold up to 100 percent of any payment based on a monitoring finding,
audit finding or pending final report.
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Important Information
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Important Information

*From the state school aid fund money appropriated in section 11, there is allocated for 2023-2024 only an amount not to
exceed $125,000,000.00 for grants under the clean school bus grant program. Funds under this section must be
administered through the department, to be distributed to districts and intermediate districts using guidelines from the
department of environment, Great Lakes, and energy's clean fleet initiative that supports the conversion of vehicular fleets
to low- or no- greenhouse gas emissions operations as determined by the department of environment, Great Lakes, and
energy. Alternative fuel vehicles, including, but not limited to, vehicles that operate using electricity, propane, and natural
gas, are eligible expenses under this section.

*For questions regarding 74b allocations and/or the application process, please contact the 74b Team at MDE-
CleanBusEnergy@michigan.gov.

*Please reference the Clean Bus Energy Grant Program Guide for complete details.

*Documents required for application submission, as well as important information and FAQ's can be found on the MAPT
website, soon on the MDE website.

*Weekly office hours will be held via Zoom by MDE/EGLE and MAPT on Fridays from 9:30-10:30 am ET to assist
applicants with their questions.

*A webinar is scheduled for June 12 from 9:00-10:00 am ET.  See MAPT website for further details.
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Review Grant Selections

Section 74(b) Clean Bus Energy Grant

Do Not Apply Apply Now

[X]
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Electric Bus Prioritization Designation

Electric Bus Prioritization Designation

Are you applying for an electric school bus?
[X]Yes

Is your district a priority district?
[X]Yes
Please select which priorities your district qualifies for. For priority status, please refer to application guide. Check any and all
that apply or check Non-Prioritized:
[X]70% of district students qualify for free/reduced lunch for 2022-2023 school year  

District is purchasing a wheelchair accessible school bus with funds
An Indian tribe, tribal organization, or tribally controlled school
District is considered rural (43: rural remote or 42: rural distant by the national center for education statistics, NCES)

[X]District has MI EJSCREEN scores of 75th percentile or higher 
[X]School district resides in maintenance or nonattainment status for any of the NAAQS
Non-Prioritized

 

No
Please enter your cost of the electric school bus with a charging station:

$450,000.00

No

15% of district students live in poverty according to SAIPE data for 2022 school year

Based on your selections, you qualify for 90% funding per each electric bus with a charging station purchased.
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Propane Bus Prioritization Designation

Propane Bus Prioritization Designation

Are you applying for a propane school bus?
Yes

Is your district a priority district?
Yes
Please select which priorities your district qualifies for. For priority status, please refer to application guide. Check any and all
that apply or check Non-Prioritized:
70% of district students qualify for free/reduced lunch for 2022-2023 school year  
15% of district students live in poverty according to SAIPE data for 2022 school year
District is purchasing a wheelchair accessible school bus with funds
An Indian tribe, tribal organization, or tribally controlled school
District is considered rural (43: rural remote or 42: rural distant by the national center for education statistics, NCES)

District has MI EJSCREEN scores of 75th percentile or higher 
School district resides in maintenance or nonattainment status for any of the NAAQS
Non-Prioritized
Based on your selections, you qualify for 25% funding per each propane bus purchased.

 

[X]No
Please enter your cost of the propane school bus:

$

No
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CNG Bus Prioritization Designation

CNG Bus Prioritization Designation

Are you applying for a CNG school bus?
Yes

Is your district a priority district?
Yes
Please select which priorities your district qualifies for. For priority status, please refer to application guide. Check any and all
that apply or check Non-Prioritized:
70% of district students qualify for free/reduced lunch for 2022-2023 school year  
15% of district students live in poverty according to SAIPE data for 2022 school year
District is purchasing a wheelchair accessible school bus with funds
An Indian tribe, tribal organization, or tribally controlled school
District is considered rural (43: rural remote or 42: rural distant by the national center for education statistics, NCES)

District has MI EJSCREEN scores of 75th percentile or higher 
School district resides in maintenance or nonattainment status for any of the NAAQS
Non-Prioritized
Based on your selections, you qualify for 25% funding per each electric bus with a charging station purchased.

 

[X]No
Please enter your cost of the CNG school bus:

$

No
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Transportation Department Contact Information

Transportation Department Contact Information

First Name Last Name Email

Gina Brew gina.brew@myhpsd.org

 

Phone Number

(248) 260-0886
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Current Number of Buses

Current Number of Buses

Who are the buses owned by?
[X]School District
Privately Owned School Bus Company
Please answer the following questions with numeric responses:
Current Number of school buses in the fleet:

8

Number of Diesel:

8

Number of Gas:

0
Number of Propane:

0

 

Number of CNG:

0

Number of Electric:

0
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Replacement Bus(es) Information

Replacement Bus(es) Information

How many school buses are you applying for?
Number of Electric:
Number of Propane:
Number of CNG:
Number of school buses to be replaced: 
Number of Diesel:
Number of Gas:
Do the bus(es) to be replaced meet the following criteria?

1. The bus has been owned and operated by the entity for at least 24 months immediately prior to the date
of application.
2. The bus has traveled at least 5,000 miles in the transportation of students 12 months immediately prior
to the date of        application in the geographic area described in this application.
3. The bus has used at least 600 gallons of fuel over the 12 months immediately prior to the date of
application. 

 

4
4
0
0
4
4
0

[X]Yes No

[X]Yes No

[X]Yes No

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
 

81



Additional Bus Information

Additional Bus Information

Please enter the following information for the buses being replaced:
Year Make Model VIN Number

International CE200 4DRBUSKN5DB296558
International CE200 4DRBUC8P8GB709009
International CE200 4DRBUC8P6GB709011

Thomas CE200 4UZABRDU8ECFH0702
Has the district been awarded a grant or rebate award from the EPA or other funding source (state or federal) for these
buses?
Yes
If Yes, what was the award amount? $
If Yes, these buses are eligible for the program, but the funding shall not exceed 100% of the total cost of
the bus and charging infrastructure. By clicking “Yes we agree that this information is accurate.

 

2013
2016
2016
2014

[X]No
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Summary
Save the Page to Proceed

Summary

Number of electric buses with charging stations you are applying for:
Cost of each electric school bus with a charging station: $450,000
% of funding you qualify for: 90%
Total funding you qualify for electric buses with charging stations: $1,620,000

Number of propane buses you are applying for:
Cost of each propane school bus: $0
% of funding you qualify for: 25%
Total funding you qualify for propane buses: $0

Number of CNG buses you  are applying for:
Cost of each CNG school bus: $0
% of funding you qualify for: 25%
Total funding you qualify for CNG buses: $0
Total funding for all buses: $1,620,000

 

Electric Buses with Charging Stations
4

Propane Buses
0

CNG Buses
0
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School Board Acknowledgment Form
Instructions:
1.Type a descriptive title for the document that will be uploaded.
2.Click the Select button and search for the document.
3.Once selected, the path to the file will appear in the Document Source field.
4.Click the Save button.
5.To upload another document, click the Add button.

NOTE: When the file is named to be uploaded, DO NOT leave any spaces, place a period between the words OR use any special characters, e.g.
"/", in the document name. The maximum file upload size is 15MB per files uploaded on each page. The descriptive title entered does not have to
be the same as the file name, and it can include spaces.

School Board Acknowledgment Form

Please upload your School Board Acknowledgement Form.

 

*Title

School Board Awareness Form
*Document Source

Board Awareness Form.pdf

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
 

84



Utilities Acknowledgment Form
Instructions:
1.Type a descriptive title for the document that will be uploaded.
2.Click the Select button and search for the document.
3.Once selected, the path to the file will appear in the Document Source field.
4.Click the Save button.
5.To upload another document, click the Add button.

NOTE: When the file is named to be uploaded, DO NOT leave any spaces, place a period between the words OR use any special characters, e.g.
"/", in the document name. The maximum file upload size is 15MB per files uploaded on each page. The descriptive title entered does not have to
be the same as the file name, and it can include spaces.

Utilities Acknowledgment Form

Please upload your School Board Acknowledgement Form.

 

*Title

Utility
*Document Source

IMG_0007.jpg

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
 

85



Competitive Bids
Instructions:
1.Type a descriptive title for the document that will be uploaded.
2.Click the Select button and search for the document.
3.Once selected, the path to the file will appear in the Document Source field.
4.Click the Save button.
5.To upload another document, click the Add button.

NOTE: When the file is named to be uploaded, DO NOT leave any spaces, place a period between the words OR use any special characters, e.g.
"/", in the document name. The maximum file upload size is 15MB per files uploaded on each page. The descriptive title entered does not have to
be the same as the file name, and it can include spaces.

Competitive Bids

Please upload your three bids to meet the competitive bid procurement for buses and charging infrastructure per
MCL 380.623a, 380.1267, and 380.1274. form.
*Title

Bus Competitive Bids
*Document Source

PriceComparisonReport - 2024-07-12T120720.177 spec 22707.pdf

 

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
 

86



Service Agreement
Instructions:
1.Type a descriptive title for the document that will be uploaded.
2.Click the Select button and search for the document.
3.Once selected, the path to the file will appear in the Document Source field.
4.Click the Save button.
5.To upload another document, click the Add button.

NOTE: When the file is named to be uploaded, DO NOT leave any spaces, place a period between the words OR use any special characters, e.g.
"/", in the document name. The maximum file upload size is 15MB per files uploaded on each page. The descriptive title entered does not have to
be the same as the file name, and it can include spaces.

Service Agreement

Please upload your Service Agreement Form.

 

*Title

Service
*Document Source

IMG_0007.jpg
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Budget Summary
Instructions:

Budget Summary provides a compile of the budget items
As appropriate, an individual program Budget Summary may display the following line(s): Allocations, Administrative Costs, Carryover,
Indirect Costs
If Indirect Costs are allowable, enter the amount in the textbox provided on this page
Contact Information section: list individuals responsible for completing the budget section
Completion of the Budget Summary is required for submission
To add budget items, select the Budget Items page link in the side navigation menu
The Budget Detail link provides a complete list of all individual budget items
Some Program Offices may use the Flag Budget Item functionality to communicate allowability on specific budget items. 

If Flag Budget Items are utilized, those pages are located in the budget section of the side navigation menu

Funding Source

Section 74(b) Clean Bus Energy Grant
Agreement

Number

63130

Program Number

24S074

Project Number

23-24

CFDA Number Ending Date

09/30/2025

Function
Codes 

Salaries
1000 

Benefits
2000 

Purchased
Services

3000, 4000

Supplies &
Materials

5000

Capital
Outlay
6000

Other
Expenses
7000, 8000 Total

270 - Pupil
Transportation Services $0 $0 $1,520,000 $0 $0 $1,520,000

SUBTOTAL $0 $0 $0 $0 $1,520,000

450 - Facilities
Acquisition $0 $0 $0 $0 $100,000

TOTAL $0 $0 $0 $0 $1,620,000

Contact Information

*Business Office Representative 

Jason Zirnis
*Email

jason.zirnis@myhpsd.org

Starting Date

10/01/2023

Fiscal
Year

2024

$0

$0 $1,520,000

$0 $100,000

$0 $1,620,000

*Phone

(810) 434-2081

*Email

jason.zirnis@myhpsd.org
*Project Contact Person

Jason Zirnis

*Phone

(810) 434-2081

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
 

88



Budget Items
Instructions:

To add a Budget Item complete all fields on the page (fields will vary based on Program requirements)
Once all budget item fields have been completed, click Save 

If errors exist, an error message will be displayed
To add another Budget Item, click Add in the upper right-hand corner of the Budget Item screen

Repeat this process until all budget items are added
To update an existing Budget Item, navigate to the budget item through the Budget Items pop-out menu (on the side navigation menu), select Budget Item, update as appropriate, and click
Save
To delete a Budget Item, navigate to the appropriate budget item and click Delete in the upper right-hand corner of the Budget Item screen

Funding Source

Section 74(b) Clean Bus Energy Grant
Program Number

24S074

Project Number

23-24

CFDA Number Ending Date

09/30/2025

Fiscal Year

2024
 

Select the type of bus:

Electric with Charging Station

Enter the dollar amount associated with the budget item. Enter an amount in only one box unless the item is Personnel. Personnel must have both Salaries and Benefits.
To enter Capital Outlay, use the link for Capital Outlay.

Salaries

(1000)

Benefits

(2000)

Purchased Services

(3000,4000)

Supplies & Materials

(5000)

Other Expenses

(7000,8000)
Total

$ $
FTE Hours

Starting Date

10/01/2023

Select the appropriate Function Code for this budget item:

271: Pupil Transportation Services
Provide a specific description for this budget item. Do not repeat the Function Code description selected in the drop down menu or the heading(s) of the
box(es) used below:

Bus Puchase (4)

$ $ $1,520,000 $1,520,000

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
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Budget Items
Instructions:

To add a Budget Item complete all fields on the page (fields will vary based on Program requirements)
Once all budget item fields have been completed, click Save 

If errors exist, an error message will be displayed
To add another Budget Item, click Add in the upper right-hand corner of the Budget Item screen

Repeat this process until all budget items are added
To update an existing Budget Item, navigate to the budget item through the Budget Items pop-out menu (on the side navigation menu), select Budget Item, update as appropriate, and click
Save
To delete a Budget Item, navigate to the appropriate budget item and click Delete in the upper right-hand corner of the Budget Item screen

Funding Source

Section 74(b) Clean Bus Energy Grant
Program Number

24S074

Project Number

23-24

CFDA Number Ending Date

09/30/2025

Fiscal Year

2024
 

Select the type of bus:

Electric with Charging Station

Enter the dollar amount associated with the budget item. Enter an amount in only one box unless the item is Personnel. Personnel must have both Salaries and Benefits.
To enter Capital Outlay, use the link for Capital Outlay.

Salaries

(1000)

Benefits

(2000)

Purchased Services

(3000,4000)

Supplies & Materials

(5000)

Other Expenses

(7000,8000)
Total

$ $
FTE Hours

Starting Date

10/01/2023

Select the appropriate Function Code for this budget item:

456: Building Improvements Services
Provide a specific description for this budget item. Do not repeat the Function Code description selected in the drop down menu or the heading(s) of the
box(es) used below:

Charging Station purchase and Instllation (4)

$ $ $100,000 $100,000

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
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History

Grant
Number

Project
Number Action Start

Date
End
Date Amount User Date/Time

Approval $1,620,000
7/22/2024
5:03:55 PM

Funding Source

24S074 23-24
Section 74(b)
Clean Bus
Energy Grant

07/23/202409/30/2025 Troy Hansbarger

Section 74(b) Clean Bus Energy Grant                    74bCBEG-2024-63130-00059 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Wilcox, Superintendent 
Subject:​ Facility Guidelines/Cost 
Date:​ ​ 3/16/2026 
________________________________________________________________________________________ 
 
The updated guidelines incorporate the addition of Longfellow spaces into the facility usage framework and 
include an updated fee schedule reflecting these spaces. The document also includes language clarifications 
to improve readability and consistency throughout the guidelines. 
 
These clarifications do not alter the intent of the existing policy but provide clearer guidance regarding facility 
use, reservations, and user responsibilities. 
 
 
Funding Source:  N/A 
Strategic Goal Alignment  

●​ Resources:  The Hazel Park School District will maximize its resources to assure high quality education 
by fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art 
technology. 

 
 

Recommendation  
We are asking the Board to approve the 2026 Facility Usage Guidelines and Fee Schedule, as presented. 

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 

​ ​ ​ ​ ​ ​             
__________________________________ 

​ ​ ​ ​ ​ ​ ​ ​ Amy Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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2026 
Hazel Park Schools 

Building Rental Guidelines/Costs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hazel Park Administration Offices 
1620 E Elza Ave 

Hazel Park MI 48030 
Main line: (248) 658-5200 

Superintendent: Dr. Amy Wilcox 
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The Board of Education recognizes the importance of community engagement and 
permits the reasonable use of its buildings and grounds by responsible community 
groups. This section outlines the classifications of users, the application process, 
regulations, fees, and other important details related to the use of District facilities. 

 
The use of District facilities is classified into four categories: 

 
●​ Class I – School Groups: Groups affiliated with the District's educational mission. 
●​ Class II – Youth Groups: Non-District youth-oriented groups. 
●​ Class III – Other Non-Profit Community Groups: Community-based, 

non-profit organizations. 
●​ Class IV – Other Groups: Includes profit-making organizations and other groups 

approved by the Superintendent. 
 
To utilize District facilities, groups must adhere to a straightforward process. Initially, 
they submit an application for facility use to on the school district website. Following 
approval, the application advances for final approval to the district. Upon successful 
review, approved applications result in the issuance of a permit, granting permission for 
the requested facility use. This systematic approach ensures transparency, 
accountability, and the efficient allocation of District resources for community 
engagement. 

 
Fees are determined by the Superintendent and may vary based on the classification of 
the user group. 

Waivers may be eligible for fee waivers or reduced charges at the discretion of the 
Superintendent. 

Permit holders shoulder several critical responsibilities when using District facilities. 
They must supervise activities diligently to ensure the safety of participants and prevent 
any potential injuries or damages. Additionally, holders are required to indemnify the 
District against any liabilities or costs that may arise during the use of the facilities. 
Obtaining liability insurance coverage as mandated by the District is also a crucial 
requirement to mitigate risks effectively. Depending on the nature of the event, 
additional security measures may be necessary, and the associated costs are borne by 
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the user. Furthermore, understanding the cancellation terms and conditions, including 
advance notice requirements and specific circumstances, is essential for permit holders. 
Moreover, any decorations used must receive prior approval and must comply with legal 
standards to maintain the integrity of District property. 

 
Certain additional guidelines must be strictly adhered to when using District facilities. 
Food must be ordered through the school's food service contracted provider unless 
otherwise approved. Proper licensing is mandatory for any food service activities, and 
the public sale of materials is strictly prohibited on school premises. Furthermore, 
alcohol consumption, vaping and smoking are strictly forbidden to uphold a safe and 
healthy environment for all. The use of District equipment and supplies is limited and 
must be approved in advance to ensure responsible utilization. Lastly, facility usage 
hours are determined based on the school schedule and specific usage hours to align 
with the District's operational needs and priorities. These guidelines collectively 
contribute to the safe, organized, and efficient utilization of District facilities. 

 
The costs for renting various District facilities depend on factors such as the 
classification of the user group and the specific space needed. For detailed information 
on hourly rates, please refer to the attached rental space chart. This chart provides a 
comprehensive breakdown of the costs associated with renting different types of 
facilities within the District, helping users make informed decisions regarding their 
budget and space requirements. 

 
In addition to facility rental fees, custodial services are available will be utilized at an 
extra cost per hour per person. The cost and need of custodial services vary based on 
the classification of the user group. These services ensure that the facilities are 
maintained in a clean and orderly manner before, during, and after use, contributing to a 
positive experience for all users. 

 
For requests involving areas not listed in the rental space chart or specific services not 
mentioned, individuals or groups are encouraged to reach out to the appropriate District 
representative. These requests will be carefully considered and evaluated for feasibility 
and approval. Direct communication with District representatives allows for tailored 
solutions and ensures that all user needs are addressed effectively and efficiently. 

 
The guidelines outlined here govern the use of District facilities, ensuring responsible 
and productive community engagement. This includes permitting the reasonable use of 
buildings and grounds by responsible community groups, with the condition that such 
use does not disrupt daily school activities or jeopardize the condition of District 
facilities. Approval for rental or use of District facilities must be obtained in advance from 

 
 

3​  
96



Draf
t

 

the Superintendent or designated authority. Additionally, the Superintendent issues 
administrative guidelines that further regulate the use and rental processes for District 
facilities, prioritizing the District's educational mission and the well-being of its students 
and staff. 

 
The Board of Education upholds a policy that allows for the reasonable utilization of its 
buildings and grounds, referred to as "facilities," by well-organized and responsible 
community groups. While these facilities are primarily intended for educational purposes 
and are funded by taxpayers for such use, they may also serve the broader community 
for activities that enhance educational, recreational, cultural, and civic endeavors for 
children and the community at large. The allocation of facility usage prioritizes the 
school program as the first priority, with other uses categorized into four classes. Within 
each class, facilities are made accessible on a non-discriminatory basis, ensuring fair 
and equitable access for all user groups. 

A.​ Class I — School Groups 
 This classification includes groups whose membership and sponsor are 
members of the student body, District staff, community education, parent 
groups sponsored by the school, and/or recognized bargaining units 
representing District employees, or which have been approved by the 
Superintendent as supporting the educational needs of or promoting 
readiness for students potentially entering the District. 

 
B.​ Class II — Youth Groups 

This classification includes groups not affiliated with or sponsored by the 
District, but which are youth-oriented and whose membership thus 
largely consists of District students or youth who reside in the District. 
Examples include the Boy Scouts and Girl Scouts, the Little League or 
other youth athletic organizations. 

 
C.​ Class III — Other Non-Profit Community Groups 

This classification includes not-for-profit groups whose membership 
largely consists of members of the community who are not students of 
the District or who reside in the District. Examples include civic 
organizations, local government agencies, and other recreational 
activities. 

 
D.​ Class IV - Other Groups 

Other groups, including profit-making organizations, will be permitted to 
use District facilities when the anticipated use is not harmful to the public 
image of the District, as determined by the Superintendent or designee in 
his or her discretion, and will not result in misuse, overuse, or abuse of 
school property. 
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General Regulations 
To maintain a smooth school day and activities, District facilities are open to Classes II, 
III, and IV groups at least fifteen (15) minutes after school ends or on non-school days 
like weekends. However, government units can use facilities during school hours for 
Federal, State, or local elections. 

 
Using District facilities incurs fees set by the Superintendent. Class I or II groups may 
receive fee waivers or reductions as decided by the Superintendent or designee. 

 
Before conducting any activities in District facilities, groups must submit an application 
for approval by District representatives. Applications follow a District-provided form 
which can be accessed on the website facility availability confirmation.  You can submit 
a facility usage request using our scheduling platform FMX found both on our website 
and here: https://myhpsd.gofmx.com/scheduling/requests/new Upon availability 
approval, they proceed to the district for final clearance. The District retains the right to 
reject applications from any group for the following reason, including but not limited to a 
history of property damage, violation of usage permits, regulations or laws. An approved 
application serves as a permit. However, permit holders can't deviate from permit terms 
unless: 

 
1.​ Unforeseen circumstances require the school to use a permitted facility or 

maintenance work is needed to continue normal school operations. In such 
cases, the District may cancel the permit and return fees to the permit 
holder. 
 

2.​ An organization with a permit can cancel its use by notifying the District in writing 
at least ten (10) calendar days before the scheduled time. Fees are refunded if 
cancellation occurs more than ten (10) days before the scheduled use; 
otherwise, the permit holder is responsible for the full fees. 

 
The following terms and conditions are incorporated into each application and permit: 

 
1.​ The permit holder is responsible for supervising the activities of persons using 

the facility for which it has obtained a permit and shall take reasonable steps 
to prevent injuries or damage to persons and property. 

2.​ The District shall be fully released from and indemnified against any and all 
liability and costs whatsoever to persons or property for injuries or damages 
resulting from the use of the facilities described in the permit or any other use to 
which the permit holder puts the facility. 

3.​ The permit holder will reimburse the District for the full cost of repairing any 
damage, over and above ordinary wear, to the facility during the permit holder's 
use of the facility, including damage caused by any member of the public. 

4.​ Liability insurance coverage, shall be obtained at the user's cost and be in 
the amount of $2 million dollars. Such insurance shall be in a form 
acceptable to District administrators, and a certificate of insurance coverage 
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shall be furnished to the District before use of the facilities. The user shall 
provide a reasonable security deposit and/or security measures (including, 
without limitation, security personnel) as directed, at the user's cost. 

5.​ The District shall be fully indemnified and released from any claim asserted by 
a municipality for reimbursement of additional expense for fire and/or police 
protection resulting from the use of a facility by an organization or individual. 

6.​ No permit holder shall assign or sublease its permit. 
7.​ Permit holders shall not use a District facility as their mailing address. 
8.​ The permit holder shall indicate in all literature and other promotional materials in 

connection with the event to which the permit applies that the permit holder is not 
affiliated with the District and shall not use an image or the name of the District 
or facility in materials promoting the event to which the permit applies. 

 
Permits granting use of a facility expire with the close of the school year on June 30. 
Annual, seasonal, and extended time use applications should be submitted at least two 
(2) months before the proposed starting date of the use. The District reserves the right 
to use, for any purpose, any portion of a facility not specifically reserved by the permit 
at the same time the permit is in effect. 

 
A permit holder shall not serve food during an event unless proper licensing has been 
secured from the Oakland County Department of Health and approved by the district. 
The public sale of materials, except as incidental to the program for which a permit has 
been issued, is prohibited on District premises. The District reserves the right to utilize 
its in house provider for food services 

 
The District representative must approve any decorations erected in connection with a 
permitted use. Any such decorations must also satisfy any legal requirements of the 
State of Michigan and local municipalities. Approved decorations must be erected so as 
not to damage or destroy District property. Decorations shall be removed from the 
facility by the permit holder before 8:00 a.m. on the day after the use. 

 
With respect to fire prevention and safety, smoking on school property is prohibited. 
The use of open flames at a District facility, except as part of the school curriculum, is 
prohibited. Exits and corridors must be kept free of obstructions to ingress and egress. 

 
The possession or use of alcoholic beverages on school property is prohibited. 

 
Permit holders shall not use District supplies or materials. Permit holders' supplies and 
materials may be stored in a District building only with the permission of the building 
administrator. 

 
Permit holders may use District equipment only if and to the extent stated in the permit. 

Appropriate shoes must be worn by participants using gymnasium floors. 
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NO animals (unless approved by the administration) shall be allowed on the school 
ground or in the facilities included by not limited to the athletic stadiums. 

 
No bikes, scooters, skateboards or strollers are allowed on the track or football field.​
​
A use permit is subject to immediate cancellation if these regulations or any other 
requirements imposed by the District are not followed or if there is a violation of the law 
while District facilities are being used. Violations of the procedures may lead to an 
organization forfeiting the ability to rent or use the facilities with the school district in the 
future. 

 
I agree to the terms and conditions set above. 
 
 
________________________________________​ ​ ​ _______________________​  
[Individual Representing]​ ​ ​ ​ ​ ​ ​ ​ Date 
[Name of Outside Group] 

 
 
Those wishing to use Camp Hazelwood should contact amy.wilcox@myhpsd.org. 
Discounts for daily or weekly usage may be available. 
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​
Rental Space 

 Class I: 
School 
Groups 

Class II: 
Youth 

Groups 

Class III: Other 
Non-Profit Groups 

(Per hour costs) 

Class IV: Other 
Groups (Per hour 

costs) 

Deposit due one 
week after permit 

approval 

Classroom $0 $0 $10 $20 $100 

Media Center $0 $0 $15 $30 $100 

Cafeteria $0 $0 $15 $30 $100 

Large Gym 
(HS) 

$0 $0 $40 $80 $200 

Aux. Gym HS $0 $0 $30 $60 $200 

MS Gym $0 $0 $30 $60 $200 

Elementary Gym $0 $0 $25 $50 $200 

HS pools w/o 
lifeguards 

$0 $0 $40 $80 $200 

HS pool with 
lifeguards 

$0 $35 per 
lifeguard 

$75 with one 
lifeguard +$35 for 

each after 

$110 with one 
lifeguard +$35 for 

each after 

$200 
 
 

Football field $0 $0 $175 an hour $250 an hour $500 
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Turf practice 
field 

$0 $0 $125 an hour $200 an hour $500 

Other fields $0 $0 $75 a game $125 a game $200 

Board room $0 $0 $50 an hour $75 an hour $100 

Camp Hazelwood $0 $0 $75 an hour $100 an hour $250 

Auditorium 

High School 

$0 $0 $80 an hour $100 an hour  $200 

Auditorium 
Junior High 

$0 $0 $60 an hour $80 an hour   $160 

Custodial per 
person 

$0 $0 $50 an hour $75 an hour  

Longfellow Gym $0 $0 $25 $50 $100 

Longfellow Party 
Room 

$0 $0 $15 $30 $100 

Longfellow 
Classroom 

$0 $0 $10 $20 $100 

Other areas upon 
request 
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The School District of the City of           
Hazel Park

Of Oakland County

Amendment #3

July 1, 2025-June 30, 2026
APPROPRIATION ACT

For

Board of Education Adoption

March 9, 2026

Public Hearing

For
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General Fund Revenue 1

General Fund Expenditures 2

General Fund Rev Resolution 3

General Fund Exp Resolution 4

Food Resolution 5

Child Care Resolution 6

Activity Fund Resolution 7

Center Fund Resolution 8

Sinking Fund Resolution 9

Closing Resolution 10
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2025-2026 2025-2026 2025-2026 2025-2026
Proposed Amend 1 Amend 2 Amend 3

2023-2024 2024-2025 Budget Budget Budget Budget
Actual Actual 6/16/2025 10/30/2025 12/8/2025 3/9/2026

Local $6,341,953 1 $8,227,868 2 $8,188,887 3 $9,410,239 $9,106,845 $8,926,415

State 37,115,217 40,160,152 42,340,022 40,386,574 42,583,581 44,843,391

Federal 1,994,318 4,255,808 3,719,065 3,524,348 2,959,993 3,081,995

Other Transactions 4,302,134 3,597,767 3,365,761 3,683,610 3,365,761 3,600,032

$49,753,622 $56,241,595 $57,613,735 $57,004,771 $58,016,180 $60,451,833

1 Included in local revenue is $3,837,533 resulting from a levy of 18.0000 mills on non-homestead property approved in 2023.              
This revenue is to be used to pay wage, fringe benefit, purchased service, supply and material, and capital outlay expenses.

2 Included in local revenue is $4,736,899 resulting from a levy of 18.0000 mills on non-homestead property approved in 2024. 
This revenue is to be used to pay wage, fringe benefit, purchased service, supply and material, and capital outlay expenses.

3 Included in local revenue is $4,747,157.93 resulting from a levy of 18.0000 mills on non-homestead property approved in 2025. 
This revenue is to be used to pay wage, fringe benefit, purchased service, supply and material, and capital outlay expenses.

GENERAL FUND REVENUE

BUDGET
July 1, 2025-June 30, 2026
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2025-2026 2025-2026 2025-2026 2025-2026
Proposed Amend 1 Amend 2 Amend 3

2023-2024 2024-2025 Budget Budget Budget Budget
Actual Actual 6/16/2025 10/30/2025 12/8/2025 3/9/2026

INSTRUCTION

Basic Programs $21,379,370 $21,765,743 $22,077,940 $20,415,117 $20,251,782 $20,104,389
Added Needs 11,475,898 11,019,326 11,923,793 11,705,377 11,734,039 11,181,979

TOTAL INSTRUCTION $32,855,268 $32,785,069 $34,001,733 $32,120,494 $31,985,821 $31,286,369

SUPPORT SERVICES

Pupil $4,001,330 $4,730,099 $4,751,947 $6,135,490 $6,135,489 $5,876,345
Instructional Staff 3,933,194 3,211,743 3,328,671 3,202,114 3,178,458 3,771,055
General Administration 870,417 1,067,611 954,141 822,175 822,175 863,221
School Administration 2,455,975 2,569,258 2,714,191 2,385,807 2,385,807 2,365,086
Business 747,801 1,136,116 900,983 1,057,041 1,147,543 982,272
Operation & Maintenance 6,843,136 5,360,208 5,754,169 5,298,750 5,298,747 5,843,832
Transportation 1,123,780 1,206,880 2,714,841 2,997,813 2,998,813 2,834,210
Central 2,207,674 2,150,893 2,132,911 2,203,028 2,203,028 2,370,234
Other 796,321 1,889,113 2,149,338 1,289,483 1,247,118 867,901

TOTAL SUPPORT SERVICES $22,979,628 $23,321,921 $25,401,192 $25,391,701 $25,417,179 $25,774,158

Community Services $226,275 $571,290 $995,103 $757,834 $643,173 $1,117,437
Debt Service 38,190 0 0 0 0 0
Payments to Subgrantee 464,723 594,900 594,750 811,591 811,591 811,591

TOTAL OTHER $729,188 $1,166,190 $1,589,853 $1,569,425 $1,454,764 $1,929,028

GRAND TOTAL $56,564,084 $57,273,180 $60,992,778 $59,081,621 $58,857,764 $58,989,555

OTHER FIN. SOURCES (USES)
Transfers In $2,121,044 $1,571,647 $1,966,021 $3,107,090 $2,484,231 $2,388,003
Transfers Out (295,393) (292,688) (295,688) 0 (294,550) (292,750)

TOTAL OTHER FIN. SOURCES (USES)$1,825,651 $1,278,959 $1,670,333 $3,107,090 $2,189,681 $2,095,253

Excess (Deficit) ($4,984,808) $247,374 ($1,708,710) $1,030,240 $1,348,097 $3,557,531

Beginning Fund Balance 5,977,685 992,877 (333,293) 1,240,251 1,573,544 1,573,544

Ending Fund Balance $992,877 $1,240,251 ($2,042,003) $2,270,491 $2,921,641 $5,131,075
     As % of Total  Expenses 1.76% 2.17% -3.35% 3.84% 4.96% 8.70%

July 1, 2025-June 30, 2026
BUDGET

GENERAL FUND EXPENDITURES

106



      RESOLVED, that this resolution shall be the GENERAL FUND Appropriation Act of The School District
of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make appropriations: and to provide
for the disposition of all income received by The School District of the City of Hazel Park.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropriations in the GENERAL FUND of The School District of the City
of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

Local 8,926,415
State 44,843,391
Federal 3,081,995
Other Transaction/Incoming Transfers 3,600,032

Total Revenue $60,451,833

Beginning Fund Balance (Deficit) 1,573,544

Estimated Fund Balance Available to Appropriate 1,573,544

TOTAL APPROPRIATED FOR GENERAL FUND $62,025,377

RESOLUTION FOR ADOPTION BY
THE BOARD OF EDUCATION OF THE SCHOOL DISTRICT OF THE CITY OF HAZEL PARK

2025-2026 BUDGET
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     BE IT FURTHER RESOLVED, that $59,282,305 in the GENERAL FUND is hereby
appropriated in the amounts and for the purposes set forth below

     FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except
pursuant to the Appropriation Act as Adopted by the Board of Education.

EXPENDITURES

Instruction:

Basic Programs 20,104,389
Added Needs 11,181,979

Support Services:

Pupil 5,876,345
Instructional Staff 3,771,055
General Administration 863,221
School Administration 2,365,086
Business 982,272
Operation & Maintenance 5,843,832
Transportation 2,834,210
Central 2,370,234
Other 867,901

Community Services 1,117,437

Outgoing Transfers & Other Transactions 292,750

Debt Service and Subgrantee Payments 811,591

TOTAL APPROPRIATED - GENERAL FUND 59,282,305$            

Estimated Fund Balance June 30, 2026 5,131,075$              

FURTHER BE IT RESOLVED, that the revenue from the levy of 18 mills on non-homestead 
property (with Commercial Personal Property being exempted from 12 of these 18 mills) be 
used to pay wages, fringe benefits, purchased services, supplies and materials, capital outlay, 
and for transfers to other funds or governmental entities (O.C.I.S.D.).
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     RESOLVED, that this resolution shall be the FOOD SERVICE FUND Appropriation Act of 
the School District of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make 
appropriations; and to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the School District of the City of Hazel Park. Line item 
adjustments may be made within the total amount appropriated.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the FOOD SERVICE FUND of the School District
of the City of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

Charges $213,184

State Aid 118,526

Federal Aid 2,288,757

Total Revenue $2,620,467

Fund Balance June 30, 2025 234,676.00

Estimated Fund Balance Available to Appropriate 234,676.00

TOTAL AVAILABLE TO APPROPRIATE $2,855,143

     BE IT FURTHER RESOLVED, that $2,674,639 of the total available to appropriate in
the FOOD SERVICE FUND is hereby appropriated in the amounts and for the purposes set
forth below:

EXPENDITURES

Food Service $2,663,389

Capital 11,250

TOTAL APPROPRIATED - FOOD SERVICE FUND $2,674,639

Estimated Fund Balance June 30, 2026 $180,504
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     RESOLVED, that this resolution shall be the CHILD CARE FUND Appropriation Act of 
the School District of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make 
appropriations; and to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the School District of the City of Hazel Park. Line item 
adjustments may be made within the total amount appropriated.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the CHILD CARE FUND of the School District
of the City of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

Charges $210,449

Total Revenue $210,449

Fund Balance June 30, 2025 $270,290

Estimated Fund Balance Available to Appropriate 270,290

TOTAL AVAILABLE TO APPROPRIATE $480,739

     BE IT FURTHER RESOLVED, that $344,777 of the total available to appropriate in
the CHILD CARE FUND is hereby appropriated in the amounts and for the purposes set
forth below:

EXPENDITURES

Child Care $344,777

Capital Outlay -                            

TOTAL APPROPRIATED - CHILD CARE $344,777

Estimated Fund Balance June 30, 2026 $135,962
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     RESOLVED, that this resolution shall be the ACTIVTY FUND Appropriation Act of 
the School District of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make 
appropriations; and to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the School District of the City of Hazel Park. Line item 
adjustments may be made within the total amount appropriated.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the ACTIVITY FUND of the School District
of the City of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

Charges $331,489

Total Revenue $331,489

Fund Balance June 30, 2025 $134,139

Estimated Fund Balance Available to Appropriate 134,139

TOTAL AVAILABLE TO APPROPRIATE $465,628

     BE IT FURTHER RESOLVED, that $331,489 of the total available to appropriate in
the FOOD SERVICE FUND is hereby appropriated in the amounts and for the purposes set
forth below:

EXPENDITURES

Other $331,489
Capital Outlay -                            

TOTAL APPROPRIATED - ACTIVITY FUND $331,489

Estimated Fund Balance June 30, 2026 $134,139

111



     RESOLVED, that this resolution shall be the CENTER PROGRAM FUND Appropriation Act of 
the School District of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make 
appropriations; and to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the School District of the City of Hazel Park. Line item 
adjustments may be made within the total amount appropriated.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the CENTER PROGRAM FUND of the School District
of the City of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

State Aid $4,732,425
Intergovernmental $9,074,575

Total Revenue $13,807,000

Fund Balance June 30, 2025 $722,859

Estimated Fund Balance Available to Appropriate 722,859

TOTAL AVAILABLE TO APPROPRIATE $14,529,859

     BE IT FURTHER RESOLVED, that $13,387,173 of the total available to appropriate in
the CENTE PROGRAM FUND is hereby appropriated in the amounts and for the purposes set
forth below:

EXPENDITURES

Instruction:

Added Needs 3,092,866

Support Services:

Pupil 3,911,559
Instructional Staff 1,683,943
Transportation 1,114,523
Central 544,629
Other 694,056
Transfer Out 2,345,597

TOTAL APPROPRIATED - CENTER PROGRAM FUND $13,387,173

Estimated Fund Balance June 30, 2026 $1,142,685
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     RESOLVED, that this resolution shall be the SINKING FUND Appropriation Act of 
the School District of the City of Hazel Park for the fiscal year 2025-2026.  A resolution to make 
appropriations; and to provide for the expenditure of the appropriations; and to provide for the 
disposition of all income received by the School District of the City of Hazel Park. Line item 
adjustments may be made within the total amount appropriated.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the SINKING FUND of the School District
of the City of Hazel Park for fiscal year 2025-2026, be adopted as follows:

REVENUE

Local Property Taxes $1,425,577
Interest Income and Other Revenue $8,525

Total Revenue $1,434,102

Fund Balance June 30, 2025 $220,534

Estimated Fund Balance Available to Appropriate 220,534

TOTAL AVAILABLE TO APPROPRIATE $1,654,636

     BE IT FURTHER RESOLVED, that $296,271 of the total available to appropriate in
the CENTE PROGRAM FUND is hereby appropriated in the amounts and for the purposes set
forth below:

EXPENDITURES

Professional Services 143,076
Capital Outlay 152,795
Mis. Expenses 400

TOTAL APPROPRIATED - CENTER PROGRAM FUND $296,271

Estimated Fund Balance June 30, 2026 $1,358,365
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FURTHER RESOLVED that no Board of Education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to the 
Appropriation Act as Adopted by the Board of Education.

BE IT FURTHER RESOLVED, that the Superintendent and his/her designee are hereby charged 
with the responsibility of preparing and presenting proposed budgets and executing the budgets 
adopted by the Board.

FURTHER RESOLVED, that for purposes of meeting emergency needs of the district in the event 
that an appropriation is insufficient and there is no regular scheduled board meeting prior to the 
date the expenditure exceeding the appropriation would normally occur, transfers of appropriation 
not to exceed $100,000 may be made upon written authorization of the Superintendent or his/her 
designee.  When a transfer, as permitted by this resolution, is made, said transfer shall be 
presented to the Board of Education at the next regular scheduled Board of Education meeting as 
an amendment to the Appropriation.
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To:​ ​ Dr. Amy Wilcox, Superintendent 
From:​ ​ Dr. Stephanie Dulmage, Assistant Superintendent of Teaching and Learning 
Subject:​ Elementary ELA Workgroup 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
Overview 

Hazel Park Schools continues to prioritize strong early literacy instruction to ensure all students develop the foundational 
skills necessary for long-term academic success. Through the district’s implementation of ARC Core and a growing 
emphasis on Science of Reading–aligned practices, early literacy outcomes in grades K–2 have shown measurable 
improvement, with district assessment data such as i-Ready diagnostics and ARC/IRLA reading levels indicating positive 
student growth. To build on these positive trends and sustain student growth, Hazel Park Schools will continue to 
strengthen instruction in foundational literacy skills, particularly in phonological awareness, phonics, and early decoding.  

To support this work, Hazel Park Schools utilized funding from the Michigan 35m Literacy Grant to provide 
Orton-Gillingham Foundational Skills training for K–2 teachers. The approach will complement the district’s existing 
ARC Core curriculum by providing structured instructional routines that enhance foundational skills instruction in both 
whole-class and small-group settings. An Elementary ELA Work Group, led by the instructional coach, will develop 
an implementation framework and prepare teachers for a Fall 2026 launch. The Assistant Superintendent of 
Teaching and Learning will provide oversight to ensure alignment with the department expectations, the strategic 
plan, and the district Improvement plan. 

Research Supporting the Task Force 

The Orton‑Gillingham approach is a structured, explicit, and multisensory instructional method designed to strengthen 
foundational literacy skills, including phonological awareness, phonics, spelling, and decoding. A foundational piece of 
literacy research, the National Reading Panel’s Report of the National Reading Panel: Teaching Children to Read provides 
extensive evidence that systematic, explicit phonics and phonemic awareness instruction enhances children’s decoding 
and word‑reading skills and improves early reading outcomes. This report has shaped decades of research‑based practice 
in literacy instruction. 

In addition to foundational skills, research highlights the importance of a comprehensive literacy approach that integrates 
knowledge-building and writing instruction. Programs like ARC Core ensure students develop vocabulary, background 
knowledge, comprehension strategies, and writing skills alongside decoding and phonics. Combining these elements 
supports deeper reading comprehension, stronger analytical thinking, and long-term academic success, particularly for 
students at risk of reading difficulties. 
 
By aligning Orton-Gillingham foundational skills instruction with ARC Core’s knowledge- and writing-focused 
curriculum, Hazel Park Schools is leveraging a research-supported model for systematic, coherent, and 
comprehensive literacy development, ensuring all students are positioned for success in early literacy and beyond. 
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Goals 
 
The primary goal of this project is to strengthen literacy instruction across Hazel Park Schools by ensuring a coherent, 
comprehensive approach that integrates foundational skills, knowledge-building, and writing instruction. By deepening 
teacher capacity, aligning curriculum, and providing research-based professional learning, the district aims to improve 
student outcomes in reading and writing from early grades through secondary ELA. 

Overarching Objectives 

To achieve this goal, the project will: 

●​ Collaborate with the instructional coach to organize instructional routines from Orton-Gillingham. 
●​ Integrate Orton-Gillingham materials into existing ARC Core instruction. 
●​ Align foundational skills instruction with knowledge-building and writing components in ARC Core. 
●​ Develop classroom strategies for consistent implementation of Orton-Gillingham routines within ARC Core 

lessons. 
 

Funding Source:    
●​ General Fund: $7,695 

 
Strategic Goal Alignment  

●​ Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent, and persistent learners who 
think critically, communicate effectively, and positively influence the local and global community. 

●​ Community Relations:  The Hazel Park School District, through strong community relations and collaboration 
with all stakeholders, will develop high-achieving students. 

●​ Climate and Culture: The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity and fostering a positive school climate. 

Recommendation 
That the Board of Education approve $7,695 for staff compensation to support the work of the Elementary ELA Work 
Group. 

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Dr. Amy Wilcox, Superintendent 
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To:​ ​ Dr. Amy Wilcox, Superintendent 
From:​ ​ Dr. Stephanie Dulmage, Assistant Superintendent of Teaching and Learning 
Subject:​ Secondary ELA Workgroup 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 
Overview 
The Secondary ELA Summer Workgroup is a districtwide curriculum and assessment initiative designed to strengthen 
coherence and consistency across secondary English Language Arts instruction. Building on the district’s use of ARC 
ELA resources, this project engages secondary ELA teachers and instructional leadership in collaborative work to refine 
standards alignment, develop common unit assessments and semester exams, and strengthen shared instructional practices. 
The work will be led by Tina Saferian, the secondary instructional coach, to prepare for implementation during the 
2026–2027 school year. The Assistant Superintendent of Teaching and Learning will provide oversight to ensure 
alignment with the department expectations, the strategic plan, and the district Improvement plan. 

Research Supporting the Task Force 
Research from high-performing schools and districts consistently demonstrates that strong student outcomes are supported 
by coherent instructional systems that intentionally align standards, curriculum, instruction, and assessment. Studies on 
instructional coherence emphasize that when teachers use shared unit assessments, common rubrics, and clearly 
articulated learning progressions, schools reduce variability in instructional rigor and improve consistency in student 
expectations across classrooms and grade levels (Council of the Great City Schools; Student Achievement Partners). 

Research on effective literacy instruction further highlights the importance of explicit, direct instruction in 
comprehension, vocabulary, and writing, particularly at the secondary level where text complexity and academic language 
demands increase (What Works Clearinghouse). Aligned assessments play a critical role in this work by providing 
educators with reliable information about student learning and enabling targeted instructional adjustments. 

District-level studies and national reviews also indicate that collaborative assessment development strengthens teacher 
understanding of grade-level standards and improves the quality and use of assessment data (Learning Policy Institute). 
When teachers engage in shared assessment and curriculum work, schools are better positioned to promote equitable 
outcomes by ensuring that all students have access to consistent, standards-aligned instruction regardless of classroom or 
building. 

This research base supports the district’s focus on aligning ARC ELA units, standards, and assessments across grades 
6–12 and underscores the importance of this project in advancing instructional coherence, effective grading practices, and 
continuous improvement. 

Goals 
The primary goal of this project is to strengthen teacher capacity and instructional coherence in secondary ELA by 
developing aligned assessment systems and deepening understanding of grade-level standards. Through collaborative 
curriculum and assessment development, the district will build consistent, standards-aligned ELA assessment practices 
across grades 6–12. 
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Overarching Objectives 

To achieve this goal, the project will: 

●​ Develop and refine common, standards-aligned unit assessments and semester exams for grades 6–12 
●​ Review and revise ELA standards alignment within ARC units to improve clarity, coherence, and usability 
●​ Establish common rubrics and identify core academic vocabulary across grade levels 
●​ Strengthen instructional practices through professional learning focused on explicit, direct instruction in reading 

and writing 
●​ Build shared understanding of grade-level rigor and learning progressions across secondary ELA teachers 
●​ Support consistent implementation of the Secondary Grading Practices Committee’s recommendations 

Funding Source:    
●​ General Fund: $7,086 

 
Strategic Goal Alignment  

●​ Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent, and persistent learners who 
think critically, communicate effectively, and positively influence the local and global community. 

●​ Community Relations:  The Hazel Park School District, through strong community relations and collaboration 
with all stakeholders, will develop high-achieving students. 

●​ Climate and Culture: The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity and fostering a positive school climate. 

Recommendation 
That the Board of Education approve $7,086 for staff compensation to support the work of the Secondary ELA Work 
Group. 

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Dr. Amy Wilcox, Superintendent 
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To:​ ​ Amy Wilcox, Superintendent 
From:​ ​ Bradley Wilkins, Director of Technology 
Subject:​ Fiber Link, Inc Maintenance Survey 
Date:​ ​ March 16. 2026 
____________________________________________________________________________________________ 
 
The last time we had a Fiber maintenance survey on our lines was 3 years ago. Fiber Link, Inc. will go out and survey all 
our fiber lines that are on the poles throughout the district. They will then send back a detailed report/spreadsheet of where 
we need repairs on our fiber lines. The Fiber lines are what provides the internet throughout our district. 
 
 

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Funding Source:    Sinking Fund in the amount of $5,500.00 this is eRate eligible 

Recommendation  
That the Board of Education approves Fiber Link to perform a maintenance survey and provide us with a report of 
needed repairs. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent  
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March 6, 2026 
 
Hazel Park Schools – Fiber WAN Maintenance Ride Out Survey 
 
Cost = $5,500.00 
 
After the ride out has been completed a spreadsheet documenting the issues with cost to repair will be 
provided to the school district. 
 
 
Thank you, 
Tina M. Snoblen 
President 
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United Oaks Carpet Bids 
March 2026

Bidder Information Address Phone Email
Unit Price for 
Flooring

Removal / 
Install

Total not to 
exceed Bid bond

EMUGlobal Services IIC 420 Boyd St Pontiac mi 248-891-4579 emuglobalservciesIIC@gmail.com $97,000.00 $50,978.00 $147,978.04 No

Independent Flooring Acquisition
3842 Pine Grove Ave Fort 
Gratiot, Mi 8109844196 andrew@independentfloor.com $5.32 $34,007.53 $111,012.90 No

Trist Creek Flooring INc
7584 Trophy Court Grass 
Lake 5179458501 justin.tristfloors@gmail.com $56,900.00 $42,350.00 $99,250.00 Yes

Cohns Commerical Floors 47641 Avante Dr. Wixom 2483749702 lb51779@yahoo.com $62,479.00 $29,395.00 $92,777.00 Yes

YTI Office Express 1280 E. Big Beaver, Troy 8669968952 devind@ytillc $66,196.81 $55,891.00 $129,413.08 No

Solar Contract Carpet
12227 Beech daly road, 
Redford 248-352-4400 tood.acchoine@solarcarpet.com $96,258.00 No

Value Carpt n More
3825 Fort St. Lincoln Park 
mi 313477-0900 sales@valuecarpetnmore.com $57,256.00 $37,310.00 $94,566.00 No 121



 
 
 
To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Wilcox, Superintendent 
Subject:​ United Oaks Carpet Replacement Bid 
Date:​ ​ March 16, 2026 
____________________________________________________________________________________________ 

As part of the District’s three-year facility improvement plan previously presented to the Hazel Park Board of 
Education, carpet replacement at United Oaks Elementary School was identified as a needed facility 
improvement. The project was estimated at $100,000 within that plan. 

Administration requested bids for the replacement of carpeting in the identified areas. A bid was received from 
Cohn Flooring Company in the amount of $92,777, which is below the projected estimate in the facility plan. 

Replacing the existing carpet will address areas that have experienced significant wear and deterioration while 
helping maintain a clean, safe, and welcoming environment for students and staff. 

Work is anticipated to take place during summer 2026 to minimize disruption to instruction at United Oaks 
Elementary School. The project will include the removal of existing carpeting and the installation of new 
commercial-grade carpet in the previously identified areas. 

 
Strategic Goal Alignment - 

Resources:  The Hazel Park School District will maximize its resources to assure high quality 
education by fostering financial stability, preserving and utilizing quality facilities, and integrating 
state-of-the-art technology. 

 
Funding Source: General Fund 
 

Recommendation  
That the Board of Education approve moving forward with the carpet replacement project at United Oaks 
Elementary School with Cohen Flooring Company in the amount of $92,777. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Wilcox, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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2025-26 Fundraisers March

1

Sponsors 
Name Organization 

Type of 
Fundraiser Purpose

Beginning 
Date Time Location

Princpal/Athlet
ic Director 
Approved

Superintenden
t Approved Board Shared Notes

Amount 
Raised

Confirm 
Deposit Verified by:

Stephen Basler Varsity Baseball Craft Show
Support baseball proram without 
using district funds 12/12/2026 Yes Yes 3/16/2026

Greg Richardson Hazel Park SoftballTeamFi

Raise money for the girls to get 
updated equipment and fan gear 
also for any other expenses the 
school cannot cover. 3/16/2026 Yes Yes 3/16/2026

John Callahan Hazel Park HS FootballGolf Outing Program meals, equipment, gear 8/8/2026 Yes Yes 3/16/2026

PIE Team Hoover ElementaryLucky Coin Guessing Jar

Raising funds for school events, 
including but not limited to ROAR 
Celebrations, Read At Home 
Prizes, Holiday Events, and other 
school activities. 3/2/2026 Yes Yes 3/16/2026
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