
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
March 18, 2026

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of Open and Closed Session Meeting Minutes from February 18, 2026 Board of 
Directors Meeting

b. Personnel
1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 
2) Accept the Annual Notification of Licensed Employee Tenure
3) Approve the SY26-27 Employment Agreement for the Assistant Director of Operations

c. Financial
1) Budget Reports
2) Treasurers/Investments Reports
3) Payroll Reports for February 2026
4) Bill List for March 2026
5) Interim Checks and Voids for February 2026

d. Governance
1) Approve the Intergovernmental Agreements to enroll a non-member district student in a 

SASED program.  
5. Action Items

a. Accept the Annual Financial Audit Report Provided by Lauterbach & Amen, LLP
b. Approve the OT/PT Compensation Increase
c. Approve the Proposed Revised 2026-27 School Calendar
d. Approve the Resolution Regarding the Dismissal of PEL-Licensed Employee
e. Approve the Resolution Regarding the Dismissal of PEL-Licensed Employee in Last Year of 

Probationary Period
f. Approve the SY 26-27 Classroom Lease

6. Discussion/Information
a. FOIA Requests

1) FOIA Request from Dr. Robert Nolting, Consolidated High School District 230, on 
February 2, 2026, and Response Submitted

2) FOIA Request and Response from SmartProcure on February 26, 2026
3) FOIA Request and Response from M. Gibson on February 27, 2026

b. SASED SY25-26 Enrollment
c. Human Resources Staffing Update
d. Committee Reports
e. Facilities Planning Update
f. Executive Director Report

7. Enter into Closed Session
To enter into closed session to discuss:



The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees, specific individuals who serve as independent contractors in a park, recreational, or 
educational setting, or specific volunteers of the public body or legal counsel for the public body 
including hearing testimony on a complaint lodged against an employee, a specific individual who 
serves as an independent contractor in a park, recreational, or educational setting, or a volunteer 
of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 
120/2c1;and
Collective negotiating matters between the public body and its employees or their representatives, 
or deliberations concerning salary schedules for one or more classes of employees. 5 ILCS 
120/2(c)(2)

8. Reconvene into Open Session
9. Adjournment



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: March 18, 2026  
Re: Approval of Board of Directors Open and Closed Session Meeting Minutes 
_________________________________________________________________________________________________ 

Summary: Open and Closed Session meeting minutes from the February 18, 2026 Board of Directors Meeting.  

Recommended Action: SASED Administration requests that the Board of Directors approve the open and closed 
session meeting minutes from the February 18, 2026 Meeting.  
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
 

SASED Board of Directors Meeting 
February 18, 2026 - 2:00 PM 

SASED Administrative Center 
2900 Ogden Avenue, Lisle, IL  60532 

 
OPEN SESSION MINUTES 

 
Dr. Jean Barbanente, Chairperson, called the SASED Board of Directors meeting to order at 2:00 pm and 
welcomed those in attendance.  
 
1.​ Roll call was taken with the following responding: 
 

Present:​ District​​ ​ ​ ​ ​ ​ Representative 
Keeneyville School District 20​ ​ ​ ​ Dr. Omar Castillo 
Benjamin School District 25​ ​ ​ ​ Dr. Patrick McGill 
Winfield School District 34​ ​ ​ ​ Dr. Matt Rich 
DuPage County School District 45​ ​ ​ Dr. Brian Graber 
Salt Creek School District 48​ ​ ​ ​ Dr. Amy Zaher 
Downers Grove School District 58​ ​ ​ Dr. Kevin Russel 
Maercker School District 60​ ​ ​ ​ Dr. Sean Nugent 

​ ​ Cass School District 63​ ​ ​ ​ ​ Mr. Mark Cross 
​ ​ Center Cass School District 66​ ​ ​ ​ Dr. Andrew Wise 
​ ​ Woodridge School District 68​ ​ ​ ​ Dr. Patrick Broncato  

DuPage High School District 88​​ ​ ​ Dr. Jean Barbanente 
Community High School District 94​ ​ ​ Dr. Kurt Johansen 
Community High School District 99​ ​ ​ Dr. Hank Thiele 
Lisle Community Unit School District 202​ ​ Dr. Keith Filipiak 
Elmhurst Community Unit School District 205​ ​ Dr. Keisha Campbell​ ​  

Absent: ​ West Chicago School District 33​ 
​ ​ Community Consolidated School District 180 

Westmont Community Unit School District 201 
 

Present: ​ 15 Districts ​ ​ ​ Absent:  3 Districts 
 
Also in attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Dr. Elizabeth Vander Woude, Asst. Dir. Programs and Services, SASED 
Ms. Rachel Wisniewski, CSBO, SASED 
Dr. Julia Wheaton, Interim Chief Human Resource Officer, SASED 
Mr. Dan Lawler, Technology Coordinator, SASED 
Mr. John Langton, Facilities Specialist, SASED 
Ms. Senga Lowe, Board Recording Secretary, SASED 
Guest - Mr. Matthew Flynn, SASED 
 
2.  Pledge of Allegiance 
 
3.  Public Comment - None 
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In the absence of Ms. Davis, SD33, A motion was made to appoint Dr. Omar Castillo as Secretary 
Pro-Tempore for this meeting. This motion was made by Member Rich and seconded by Member Nugent. 
Upon voice vote of all ayes from 15 districts present, motion passed. 
 
4.  Consent Agenda 

Dr. Dryier provided a brief summary of the items on the consent agenda, highlighting the Reciprocal 
Reporting Agreement with the Lisle Police Department and the hiring of the new Assistant Director of 
Human Resources for SY 26-27, Mr. Matt Flynn. Board members had no questions. 

 
a.​ Approved the Open and Closed Session Meeting Minutes from January 21, 2026 Board of Directors 

Meeting 
b.​ Personnel Recommendations 

1.​ Accepted/Approved the Resignations, Retirements, Employment, and Change of 
Employment Status of Educational Support Staff, Licensed Staff, and Registered Staff as 
presented. 

2.​ Approved the IMRF Employee Retirement Compensation. 
3.​ Approved the SY26-27 Employment Agreement for the Assistant Director of Human 

Resources. 
c.​ Financial 

1.​ Budget Reports 
2.​ Treasurers/Investments Reports 
3.​ Approved the Payroll Summaries in the amount of $1,816,381.69 and liabilities in the 

amount of $536,310.01 for regular payroll for 11 month and 12 month staff dated 1/15/26 
and 1/30/26 

4.​ Approved the Bill List for February 2026 in the amount of $1,242,392.75 
5.​ Approved the Interim Checks for January 2026 in the amount of $469,014.70, and no voids 

d.​ Governance 
1.​ Approved the Reciprocal Reporting Agreement and Intergovernmental Agreement Between 

the Lisle Police Department and SASED. 
 

A motion was made to approve the consent agenda items, as presented. This motion was made by 
Member Wise and seconded by Member Cross.  
 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 

 
5.  Action Items 
 

a.​ Approved the Proposed 2026-27 School Calendar. 
A motion was made to approve the 26-27 proposed school calendar, as presented. This motion was 
made by Member Wise and seconded by Member Broncato.  
 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 
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b.​ Approved entering into an Agreement with Skyward, Inc. as SASED’s Student Information System 

Platform. 
A motion was made to approve entering into an Agreement with Skyward, Inc. as SASED’s Student 
Information System Platform, as presented. This motion was made by Member Graber and seconded by 
Member Zaher.  
 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 

 
6.  Discussion/Information 
 

a.​ FOIA Request and Response - SASED received a FOIA request from Educators Support Network 
and responded as presented. 
 

b.​ SASED Enrollment - Dr. Vander Woude provided an update on SASED’s current enrollment. Overall 
enrollment numbers continue to be stable with a 3 year average of a decrease of 9 students. 
 

c.​ Human Resource/Staffing Update  - Dr. Wheaton provided an HR update as presented in the Board 
packet. We are fully staffed with the exception of collapsed classrooms. Currently focusing on 
recruitment and the replacement of contract staff with direct hire staff. 

 
d.​ Committee Reports - Dr. Dryier provided committee updates.  

1.​ The Finance Committee met on February 4th - The committee focused on discussions 
regarding SASED issued Debt Certificates as a way of funding the facilities project(s). The 
attorney reviewed the current classroom lease language and had detailed discussion 
regarding a discounted rate if services/needs specified in the lease could not be met. The 
lease discussion will be brought back to the Finance Committee in March and then to the 
Board of Directors for approval. The next meeting will be March 4, 2026. 

2.​ The Facility Planning Committee will meet again on February 26, 2026. 
3.​ The Policy Committee will meet again on March 12, 2026. 

 
e.​ Executive Director Report - Dr. Dryier provided an update of the Strategic Plan Priorities. 

High Quality Staffing: SASED is beginning recruiting for the 2027 school year.  We are exploring 
more co-teaching opportunities in response to our paraprofessional shortage. 
Exemplary Programs: Institute Day is February 27th.  SASED is expecting close to 700 participants 
to attend sessions offered by SASED.  
Operations: SASED Leases for SY 2026-2027 will be sent out this week.  A list of expected satellite 
classroom locations for next year was shared with the Board. 
The administration continues to tour potential properties for SASED use.  A previously identified 
property was ruled out as an option due to unsolvable transportation and bus route issues.   
 

f.​ Revisions to SY26-27 Classroom Leases - Discussed during the Committee Reports. 
 
7.  Convene into Closed Session 

To convene into closed session to discuss: 
●​ the collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more classes of 
employees. 5 ILCS 120/2(c)(2) 

●​ the discussion of minutes of meetings lawfully closed under this Act, whether for purposes of 
approval by the body of the minutes or semi-annual review of the minutes as mandated by 
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Section 2.06. 5 ILCS 120/2(c)(21) 
 

The below exception was mistakenly left off of the public agenda exceptions for entering into closed 
season, therefore, items relating to this exception were removed from the closed session agenda. 
 

●​ the appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees, specific individuals who serve as independent contractors in a park, 
recreational, or educational setting, or specific volunteers of the public body or legal counsel 
for the public body including hearing testimony on a complaint lodged against an employee, 
a specific individual who serves as an independent contractor in a park, recreational, or 
educational setting, or a volunteer of the public body or against legal counsel for the public 
body to determine its validity. 5 ILCS 120/2(c)(1) 

 
A motion was made to enter into closed session at 2:33 pm. This motion was made by Member Cross 
and seconded by Member Zaher.  

 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

 
Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 

 
 
8.  Reconvene into Open Session 

A motion was made to reconvene into open session at 2:55 pm, as stated in the closed session minutes. 
This motion was made by Member Thiele and seconded by Member Johansen.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

 
Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 

 
9.  Action Items from Closed Session 
 

a.​ Approved the Destruction of Closed Session Recordings from March 20, 2024, April 17, 2024, and 
May 22, 2024. 

A motion was made to approve the Destruction of Closed Session Recordings from March 20, 2024, 
April 17, 2024, and May 22, 2024, as presented. This motion was made by Member Rich and seconded 
by Member Zaher.  
 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 
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b.​ Approved the Semi-Annual Review and Recommendation to Maintain the Confidentiality of All 

Closed Session Minutes. 
A motion was made to approve the Semi-Annual Review and Recommendation to Maintain the 
Confidentiality of All Closed Session Minutes, as presented. This motion was made by Member Rich 
and seconded by Member Johansen.  
 
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Filipak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  15 Districts ​ ​ Nays:  None​ ​ Absent: 3 Districts 
Upon roll call vote, motion passed. 

 
Discussion took place on the procedure and protocols of the Board of Directors regarding the approval of job 
descriptions and hiring of staff. If staff restructuring is done without increasing the staff budget, then it does 
not need to be approved by the Board. Dr. Dryier has the approval from the Board to move forward with 
posting new positions, with the direction of adding the resumes of those staff members attached to future 
Board personnel notes for approval. 
 
10.  Adjournment 

A motion was made to adjourn at 3:17 pm. This motion was made by Member Thiele and seconded by 
Member Cross. Upon voice vote of all ayes from 15 districts present, motion passed. 

 
 
 
Minutes Approved by: 
 
 
 
_____________________________________                  _____________________________________ 
Chairperson ​ ​ ​ Date​ ​ ​ Secretary​ ​ ​ Date 
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ACTION ITEM 

School Association for Special 
Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ March 18, 2026 
Re:​ Personnel Recommendations 

 
 
 
Purpose: This month's personnel report on staffing changes, including new hires, departures, and any leaves is 
being presented for your review.  
 
Please see the attached Personnel Notes. 

 
Financial Impact: Filled positions have been accounted for in the FY26 budget. 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the personnel 
recommendations as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/
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PROPOSED PERSONNEL ACTION 
 

1.  Resignations/Retirements/Terminations – Administrative Staff 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

 
Last Day 
Worked 

 
 
Reason 

Nigro, Danielle IEP Compliance 
Manager SASED 
Programs 

Tuition 8/1/2025 6/30/2026 Personal 
reasons 

Shelby, Andrew Assistant Program 
Administrator 
Southeast School 

Tuition 8/5/2024 6/30/2026 Personal 
reasons 

Smith, Claire Program Coordinator 
SASED Programs 

Tuition 8/22/2002 6/30/2026 Personal 
reasons 

2.  Resignations/Retirements/Terminations – Licensed Staff 
Foley, Brett Teacher/SLE 

Winfield Primary 
Tuition 8/8/2025 2/27/2026 Personal 

reasons 

Mazzini-Fernandez, 
   Maria Regina 

Teacher/VI 
Holmes 

Tuition 10/31/2022 5/28/2026 Personal 
reasons 

3.  Resignations/Retirements/Terminations – Registered Staff 
Rancatore, Jillian Occupational Therapist User Fee 

Member Dists. 
8/15/2016 6/4/2026 Personal 

reasons 

Szeliga, Katherine Occupational Therapist User Fee 
Member Dists. 

8/17/2015 5/27/2026 Personal 
reasons 

4.  Resignations/Retirements/Terminations – Educational Support Staff 
DuCharme, Hannah Job Coach 

Transition Program 
Tuition 8/11/2025 2/20/2026 Accepted 

another position 

Manimbo, Jeffrey Technology Services 
Specialist – Level II 
SAC 

Local Funds 7/5/2022 3/20/2026 Accepted 
another position 

Upadhyayula,   
  Madhurima 

Teacher Assistant/SLE 
Winfield Primary 

Tuition 8/11/2025 3/11/2026 Medical reasons 

5.  Appointments – Educational Support Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Krapez, Dawn 12-month Payroll 
Manager – SAC 

Local Funds 4/6/2026  $14,362.80 
Prorated from 
$60,000.00 

 
 
3/18/2026 
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6.  Change of Employment Status – Administrative Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Lawler, Daniel From:     
 Technology Coordinator 

SAC 
Local Funds 11/13/2024  $95,680.00 

 To:     
 Assistant Director of 

Operations - SAC 
Local Funds 7/1/2026  $115,680.00 

7.  Change of Employment Status – Licensed Staff 
Burke, Emily From:     
 Permanent Substitute 

SLE Program 
Tuition 10/15/2024  $54,988.96 

 To:     
 Teacher Assistant/SLE 

Holmes 
Tuition 8/12/2026 $19.83*  

Erdmann, Paul From:     
 Permanent Substitute 

SLE Program 
Tuition 9/16/2024  $56,046.44 

 To:     
 Teacher Assistant/SLE 

Willowbrook H.S. 
Tuition 8/12/2026 $19.83*  

Ilyavi, Catherine From:     
 Permanent Substitute 

SLE Program 
Tuition 9/8/2025  $48,657.85 

Prorated from 
$54,592.00 

 To:     
 Teacher Assistant/SLE 

Kingsley 
Tuition 8/12/2026 $21.65*  

McGann, Kathleen From:     
 Permanent Substitute 

DHH Program 
Tuition 8/10/2023  $65,574.78 

 To:     
 Teacher Assistant/DHH 

North School 
Tuition 8/12/2026 $21.33*  

*Based on the SSA 2025/2026 hourly rate schedule. 
 
 
3/18/2026 
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7.  Change of Employment Status – Licensed Staff - continued 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Minhas, Kaiser From:     
 Teacher/Pathways 

Southeast 
Tuition 3/5/2024  $69,332.00 

 To:     
 Teacher Assistant 

Pathways – Southeast 
Tuition 8/12/2026 $26.40*  

Stojkovic, Ashley From:     
 Permanent Substitute 

SLE Program 
Tuition 10/30/2023  $64,559.96 

 To:     
 Teacher Assistant/SLE 

Prairieview 
Tuition 8/12/2026 $20.97*  

Zaragoza, Kimberly From:     
 Permanent Substitute 

DHH Program 
Tuition 8/6/2025  $54,592.00 

 To:     
 Teacher Assistant/DHH 

Westmont Jr. High 
Tuition 8/12/2026 $20.64*  

*Based on the SSA 2025/2026 hourly rate schedule. 

8.  Change of Employment Status – Educational Support Staff 
Cuomo, Susan From:     
 Transportation Liaison 

SASED Programs 
Local Funds 8/9/2017 $27.27  

 To:     
 Bus Driver 

SASED Programs 
Tuition 8/12/2026 $20.88  

McCarthy, Lawrence From:     
 Maintenance Manager 

SAC 
Local Funds 9/21/2021 $33.44  

 To:     
 Maintenance Worker 

SAC 
Local Funds 7/1/2026 $22.00  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
 
3/18/2026 
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LEAVE OF ABSENCES 

 
 

1.  Leave of Absence/FMLA  – Licensed Staff 

Name Position Length of Leave 
Peahl, Kirstin O&M Specialist 

Transition Program 
 

3/9/2026 – Intermittent 

Smith, Regina  Teacher/Pathways 
Southeast  

2/17/2026 - Intermittent 

2.  Leave of Absence/Unpaid Medical Leave – Educational Support Staff 

Name Position Length of Leave 
Ball, Shawna Teacher Assistant/SMNP  2/10/2026 – 3/9/2026 

*Updated to include extended leave 
dates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/18/2026 



 
 
 

  
JOB DESCRIPTION 

 
Title:     Maintenance Worker    
 
Reports To:  Facility and Logistics Manager 
 
FLSA Status: Non-Exempt 
 
Qualifications:   

● Valid Illinois Driver’s License and High School Diploma 
● Possess maintenance and painting skills as well as knowledge and ability to use common 

hand or power tools for making repairs.  
● Familiarity with electrical, plumbing, carpentry, HVAC, and building systems 

 
Core Competencies: 

● Strong desire to be part of a team that puts the needs of exceptional students first 
● Effective collaborative problem-solving ability and independent work ethic  
● Establish and maintain cooperative and effective work relationships with others. 

 
Duties and Responsibilities: 

1. Assist with courier services as directed.  
2. Perform scheduled maintenance, custodial work, and vehicle maintenance. 
3. Respond promptly to maintenance requests and emergency repairs. 
4. Assist with snow removal, landscaping, and seasonal upkeep of school grounds. 
5. Report major maintenance issues and recommendations to supervisor. 
6. Complete  help desk tickets as directed.  
7. Maintain all supplies as directed 
8. Coordinate and distribute cleaning supplies for all properties and classrooms 
9. Follow SASED purchasing procedures for maintaining inventories 
10. Point of contact for all furniture issues from repair to replacement 
11. Maintain SASED storage and inventory of storage. 
12. Follow up on accident reports as requested to ensure safety  
13. Organize and participate on summer crew performing annual custodial work, painting, 

and moving 
14. Participate in any classroom moves throughout the year with equipment and manpower 

from one site to another school 
15. Participate in emergency planning meetings and follow through as required  
16. Maintenance and record keeping for all chemicals used on SASED property 
17. Assist with management of safety and security as directed. 
18. Ensure that all SASED custodial /maintenance equipment is in proper working condition. 
19. Keep areas surrounding the SASED properties free from rubbish and debris and clean 
20. Set up furniture for Administrative Center meetings as requested. 
21. Provide custodial services as needed. 



 
22. Ensure daily safety checks for all vans/buses.  Report any problems to the Facility and 

Logistic Manager 
23. Ensure compliance with accident procedures as established. 
24. Assist with in-servicing staff on safety procedures, telephone usage and evacuation drills. 
25. Maintain documentation of all in-service and safety drills. 
26. Utilize transportation software to monitor routes and vehicle activity 
27. Maintain documentation for transportation logs and vehicle safety inspections 
28. Attend professional development opportunities and engage in ongoing education in order 

to support a system of learning and improvement and the overall efficiency and 
functioning of the organization, including staff meetings. 

29. Maintain confidentiality in matters of student and staff personnel information 
30. Other duties assigned by the supervisor. 

 
Physical Demands and Work Environment: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job.  Reasonable accommodations may be made 
to enable individuals with disabilities to perform the essential functions.   
 
While performing the duties of this job, the employee is regularly required to stand, walk, sit, bend, 
climb stairs, write, type, speak and listen.  In addition, the employee will be required to twist and 
reach and crawl.  Specific vision abilities required by this job include close, peripheral and distant 
vision.  Ability to work in an office environment, sitting, standing, lifting-light and heavy, filing, 
operating office machines and computers, communicating with staff, visitors and others.  May be 
required to use ladders, scaffolding, other lift equipment, and other types of mechanical equipment. 
 
 
The noise level in the work environment ranges from quiet/moderate to loud.  The employee is 
frequently required to interact with other staff and visitors.  The employee is directly responsible for 
the safety and well-being of students.   
 
The statements in the job description are intended to describe the general nature and level of the 
work to be performed by (an) individual(s) assigned to this position.  They are not an exhaustive list 
of all duties and responsibilities related to the position.  This job description will be reviewed 
periodically as duties and responsibilities change with business necessity and School Board Policy 
and procedures.  Essential and marginal job functions are subject to modification.   Nothing in this 
job description restricts management’s right to assign or reassign duties and responsibilities to this 
job at any time. 
 
Terms of Employment:  259-day work year at compensation set by the SASED Board of Directors.  
Position is eligible for flex time. 
 
Evaluation:  Performance will be evaluated by the Facility and Logistics Manager in accordance 
with the SASED Board of Directors policy on evaluation. 
 
Revised February 2026 

https://docs.google.com/document/d/1DgzYWA9QuBzKm4vwIC5CWjthAKLzTE5PYrhY6vVCkWg/edit?tab=t.0


 

School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

INFORMATION ITEM 

____________________________________________________________ 

To: ​ SASED Board of Directors  
Via:​ Dr. Kim Dryier 
From: ​ Julia Wheaton, Ph.D, Interim Chief HR Officer 
Date: ​ March 18, 2026  
Re:​ Annual Notification of Licensed Employee Tenure  
_____________________________________________________________________________________ 
 
Summary:  Based upon Illinois P.L 103-0500, signed into law on August 4, 2023, licensed 
employees are eligible for tenure status based upon the following three-year evaluation cycle for 
licensed staff hired AFTER July 1, 2023: 
 

1.​ “Default” Tenure: Three consecutive school terms in which the teacher receives summative 
evaluation ratings of at least “Proficient” in the second and third years; 

2.​ “Accelerated” Tenure: Two consecutive school terms in which the teacher receives two 
summative evaluation ratings of “Excellent; or 

3.​ “Portable” Tenure: Two consecutive school terms in which the teacher receives two 
summative evaluation ratings of “Excellent” but only if the teacher previously attained 
tenure in another school district and either voluntarily resigned or was honorably dismissed 
in the immediately prior school year and received at least “Proficient” ratings on the 
teacher’s last two evaluations with the prior school district [HLERK, 2023]. 

Licensed employees hired BEFORE July 1, 2023 are subject to previous Illinois tenure laws 
involving a 4-year non-tenured cycle unless the employee receives two (2) evaluation ratings of 
“Excellent” in years 1, 2, or 3.   

This is the final year of Illinois school districts applying tenure eligibility based upon these two 
different tenure laws impacting two different employee groups based upon date of hire (BEFORE 
or AFTER July 1, 2023.  We are pleased to announce the following SASED licensed employees 
have achieved tenure: 

https://www.ilga.gov/documents/legislation/publicacts/103/PDF/103-0500.pdf


 

TENURE STATUS Following 4 Years of SASED Employment 
 
Natasha Arroyo​ ​ Social Worker 
Stephanie Cohla​ ​ Speech/Language Pathologist 
Paul Martinez​  ​ ​ Special Education Teacher 
Jason Munchoff​ ​ Special Education Teacher 
Emily Raponi​ ​ ​ Special Education Teacher 
Kirsten Ryndak​ ​ Special Education Teacher 
Eva Thompson​ ​ School Psychologist 
Cora Tassone​​ ​ Special Education Teacher 
 
 
 
TENURE STATUS Following 3 Years of SASED Employment 
 
Carolee Buikema​ ​ Social Worker 
Laura Burch​ ​ ​ Speech/Language Pathologist 
Sarah Goins​ ​ ​ Special Education Teacher 
Alyssa Hamblin​ ​ Special Education Teacher 
Carly Kirkman​​ ​ Special Education Teacher 
Cherise Jerrard​ ​ Orientation & Mobility Specialist 
Bernice Judd​ ​ ​ School Nurse 
Nicole Nunziato​ ​ ELL Teacher 
Vicki Otto​ ​ ​ School Nurse 
Cassidy VanCleve​ ​ Special Education Teacher 
 
 
 
TENURE STATUS Following 2 years of SASED Employment 
 
Kelly Story​ ​ ​ Special Education Teacher 
Kaitleen Quilico​ ​ BCBA 
Gabriella Vargas​ ​ Special Education Teacher 
 
 
 
 
 
 



 

 
 
 
 
 
 

 
ACTION ITEM 

School Association for Special Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ March 18, 2026 
Re:​ Assistant Director of Operations Contract Approval 
 

 
Please find below the recommendation for the contract approval for the Assistant Director of Operations for the 
2026–2027 school year. Dan Lawler is completing his first year as an administrator with SASED and has demonstrated 
excellent leadership skills and is a valuable member of the SASED team.  This contract has been reviewed in accordance 
with Board policy and administrative procedures. 
 
Recommended Contract for Approval: 
Dan Lawler - $115,680 
 
 
Please note: All contract terms and compensation have been aligned with the Board-approved administrative 
compensation guidelines and reflect performance evaluations and district needs. 
 
Please see the attached contract and job description. 
 
 
Financial Impact: Position has been accounted for in the FY27 budget. 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Assistant Director of 
Operations contract for the 2026-2027 school year as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/


JOB DESCRIPTION 

Title:     Assistant Director of Operations  Reports 

To:  Executive Director 

FLSA Status: Exempt 

Qualifications:   
● Bachelor’s Degree with experience and/or training in educational technology 
● Experience in design and management of local and wide area networks, web servers, e-

mail servers and operating systems  
● Experience with student management software applications  
● Knowledge and experience in managing infrastructure and construction 
● Such alternatives to the above qualifications as the Board may find appropriate and 

acceptable  

Core Competencies: 
● Strong desire to be part of a team that puts the needs of exceptional students first 
● Ability to build and maintain positive relationships with many groups of people and 

students 
● Demonstrated , leadership, organizational skills, google proficiency, and phone etiquette 
● Excellent interpersonal and verbal/written communication skill 
● Effective collaborative problem-solving ability and independent work ethic 

Duties and Responsibilities: 
1. Develop and implement long-term operational plans aligning with the school’s mission 

and goals. 
2. Oversee capital improvement projects, including budgeting, vendor selection, and 

construction timelines 
3. Collaborate with leadership to integrate technology and facility planning into broader 

educational strategy. 
4. Provides the Board with recommendations for facility operations and technology needs. 
5. Coordinates the operations of SASED in the areas of maintenance, facilities, and 

technology. 
6. Coordinates programs ensuring students and staff are provided safe and conducive 

learning environments. 
7. Oversee maintenance, repair, and improvements of all school buildings and grounds. 
8. Ensure compliance with safety, health, fire, and environmental regulations. 



9. Supervise custodial, maintenance, and facilities staff; set schedules and performance 
standards. 

10. Develop and manage preventive maintenance programs for infrastructure and equipment. 
11. Coordinate with external vendors and contractors for major facility-related projects. 
12. Oversee the IT department, including infrastructure, support, and instructional 

technology. 
13. Ensure reliable and secure operation of all hardware, software, and network systems. 
14. Lead technology planning, including upgrades, cybersecurity, and digital learning tools. 
15. Manage inventory of technology assets and ensure proper deployment and maintenance. 
16. Ensure compliance with data protection laws (e.g., FERPA, SOPPA). 
17. Develop and manage budgets for both facilities and technology departments. 
18. Oversee purchasing and inventory control for all operational supplies, equipment, and 

technology. 
19. Ensure cost-effective vendor contracts and service agreements. 
20. Oversee the development, implementation, and update emergency and crisis response 

plans and facilitate SASED’s Safety Committee 
21. Oversee the coordination of drills (fire, lockdown, etc.) in compliance with local 

regulations. 
22. Ensure facilities and tech systems support safety protocols (e.g., access control, 

surveillance). 
23. Ensure operations comply with all local, state, and federal laws and school policies. 
24. Conduct regular audits and inspections of facilities and systems. 
25. Manage insurance and risk mitigation related to facilities and technology. 

Serve as a liaison between school leadership, IT, facilities staff, and other stakeholders. 
26. Provide updates and reports to the school board or administration. 
27. Train and support staff in understanding operational policies and using systems 

effectively. 
28. Implement energy-efficient and sustainable practices in both technology and facilities. 
29. Serve as chair of all SASED Safety Committees 
30. Monitor utility usage and identify cost-saving opportunities. 
31. Provides leadership for implementation of the SASED Strategic Plan in areas relative to 

operations. 
32. Provides leadership for special projects as assigned by the Executive Director. 
33. Other duties as assigned by the Executive Director 

Physical Demands and Work Environment: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job.  Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions.   



While performing the duties of this job, the employee is regularly required to stand, walk, sit, bend, 
climb stairs, write, type, speak and listen.  In addition, the employee will be required to twist and 
reach and crawl.  Specific vision abilities required by this job include close, peripheral and distant 
vision.  Ability to work in an office environment, sitting, standing, lifting-light and heavy, filing, 
operating office machines and computers, communicating with staff, visitors and others.  May be 
required to use ladders, scaffolding, other lift equipment, and other types of mechanical equipment. 

The noise level in the work environment ranges from quiet/moderate to loud.  The employee is 
frequently required to interact with other staff and visitors.  The employee is directly responsible for 
the safety and well-being of students.   

The statements in the job description are intended to describe the general nature and level of the 
work to be performed by (an) individual(s) assigned to this position.  They are not an exhaustive list 
of all duties and responsibilities related to the position.  This job description will be reviewed 
periodically as duties and responsibilities change with business necessity and School Board Policy 
and procedures.  Essential and marginal job functions are subject to modification.   Nothing in this 
job description restricts management’s right to assign or reassign duties and responsibilities to this 
job at any time. 

Terms of Employment:  259-day work year at compensation set by the SASED Board of Directors.  
Position is eligible for flex time. 

Evaluation:  Performance will be evaluated by the Executive Director in accordance with the 
SASED Board of Directors policy on evaluation. 

Developed February 2026 

https://docs.google.com/document/d/1NPOHeijWk87cF2nUNPGzJR46vnw26iYMXh0ABsmI-PA/edit?tab=t.0


 
​ ASSISTANT DIRECTOR OF OPERATIONS 

​  EMPLOYMENT AGREEMENT 

July 1, 2026 through June 30, 2027 

 
THIS EMPLOYMENT AGREEMENT (“Agreement”) is made on the date hereinafter 

set forth between Daniel Lawler (“the Assistant Director of Operations”) and the Board of 

Directors (“BOARD”) of the School Association for Special Education in DuPage County 

(“SASED”). 

 

A.​ EMPLOYMENT AND SALARY 

1. ​ The BOARD employs the Assistant Director of Operations for a term of one (1) 

year commencing on July 1, 2026 and terminating on June 30, 2027 at an annual 

salary of One hundred fifteen thousand, six hundred and eighty 00/100 Dollars 

($115,680.00). The Assistant Director of Operations shall work a Two Hundred 

Fifty-Nine (259) work-day calendar each school year and shall be paid his annual 

salary in equal installments in accordance with SASED rules governing payment 

of administrative staff members.   

 

2. ​ In addition to the annual salary stated in Paragraph A.1 of this Agreement, the 

BOARD shall pay on the Assistant Director of Operations’s behalf to the Illinois 

Municipal Retirement Fund (“IMRF”) the Assistant Director of Operations’s 

required contributions to said pension system.  It is the parties’ intention to 

qualify all such payments paid by the BOARD on the Assistant Director of 

Operations’s behalf as employer payments pursuant to Section 414(h) of the 

Internal Revenue Code of 1986, as amended. The Assistant Director of 

Operations does not have any right or claim to said amount except as it may 

become available at the time of retirement or resignation from the IMRF. Both 

parties acknowledge that the Assistant Director of Operations did not have the 

option of choosing to receive the contributed amounts directly, instead of having 

such contributions paid by the BOARD to the IMRF, and that such contributions 

are made as a condition of employment to secure the Assistant Director of 
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Operations’s future services, knowledge and experience. 

 3.​ The termination date of this Agreement may be extended by mutual agreement, 

pursuant to the terms of Section D, with or without a modification of the annual 

salary provisions. 

 

B.​ BENEFITS 

1.​ SASED shall reimburse the Assistant Director of Operations for expenses 

incurred for business-related travel outside the Chicago metropolitan area in 

accordance with SASED policies and procedures. 

2.​ As a condition of his employment, the Assistant Director of Operations shall be 

required to travel between SASED buildings and programs and make other 

business-related trips including, but not limited to, meetings with SASED and 

member school district representatives, parents and constituents, and other local, 

State and federal agencies and organizations.  It is recognized that because of such 

required travel, the Assistant Director of Operations will incur expenses of a 

business nature for the lease or acquisition of a vehicle and the expenses typically 

associated therewith, including insurance.  As a condition of his employment and 

in order to fulfill the aforementioned required travel, the Assistant Director of 

Operations shall provide, at his sole expense, a personally owned or leased 

vehicle for business purposes and bear all costs associated with the lease or 

purchase, upkeep and maintenance of said vehicle.  The Assistant Director of 

Operations, at the Assistant Director of Operations’s sole cost, shall also maintain 

automobile insurance coverage for business usage of said vehicle.  Coverage shall 

not be less than Illinois statutory minimums, shall not have any exclusions for 

business use, and shall include Auto Physical Damage coverage to the vehicle as 

SASED’s coverages will not be responsible for any physical damage to the 

Assistant Director of Operation’s vehicle.  All coverages should be placed with a 

carrier with an AVI or greater rating by AM Best.  A Certificate of Insurance shall 

be provided as proof of insurance and shall name SASED, the SASED Governing 

Board and SASED Board of Directors as Additional Insureds.   As and for a 

vehicle allowance to be used by the Assistant Director of Operations towards the 
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lease or acquisition of a vehicle and all expenses associated therewith, including 

insurance, the BOARD shall pay to the Assistant Director of Operations the sum 

of Four Hundred and No/100 Dollars ($400.00) per month.  It shall be the 

Assistant Director of Operations’s sole responsibility to maintain appropriate 

documentation of the business use of the vehicle for personal income tax 

purposes. 

3.​ The Assistant Director of Operations shall also be entitled to the following  

​ BOARD-paid benefits: 

a.​ Medical, dental and vision insurance for the Assistant Director of 

Operations and his eligible dependents; 

b. ​ Term life insurance in the face amount of Fifty Thousand Dollars 

($50,000); and 

c. ​ Supplemental disability insurance, when combined with IMRF disability 

payments for which the Assistant Director of Operations may be eligible, 

shall provide no more than sixty percent (60%) of the Assistant Director of 

Operations’s base salary in the event of disability. 

However, in the event that the Board’s contribution towards the Assistant Director 

of Operation’s participation in the SASED group hospitalization and major 

medical  insurance group plan under this Section subjects the Board to any excise 

tax, civil money penalty or civil action for noncompliance with the 

nondiscrimination provisions of the Patient Protection and Affordable Care Act, 

P.L. 111-148 and/or the Health Care and Education Reconciliation Act, P.L. 

111-152, the Board shall immediately reduce its contribution towards the 

Assistant Director of Operations participation by the amount necessary to avoid 

the imposition of an excise tax, civil money penalty or civil action. Further, and in 

such event, unless otherwise agreed to in writing by the Parties, the Board shall 

elect to convert the amount of the reduction to an alternative form of 

compensation or combination of compensation and benefit(s) to the extent 

necessary to avoid the imposition of an excise tax, civil money penalty or civil 

action; however, in no event shall such an alternative form of compensation or 

combination of compensation and benefit(s) subject the Board to an employer 
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contribution to IMRF for an increase in creditable earnings in excess of six 

percent (6%). 

4.​ ​ The Assistant Director of Operations  shall be entitled to receive fourteen (14)  

​ days of sick leave per year, which may accumulate up to three hundred forty (340)  

​ days.  No reimbursement or buy-back of these days shall be allowed.  

5.​ ​ The Assistant Director of Operations shall be entitled to receive two (2) personal  

​ ​ days and one (1) emergency day. Personal days and the emergency day may be  

​ ​ used as in the case of sick leave. Any unused personal or emergency days shall be  

​ ​ added to accumulated sick leave.. 

6.​ ​ Paid vacation of twenty (20) working days during each school year of this  

Agreement will be granted. Any vacation time must be approved in advance by  

the Executive Director of SASED.  Vacation days shall be taken during the school 

year for which they were granted, or by December 31 of the following school 

year, provided that no more than five (5) unused vacation days may be carried 

over to the final school year of this Agreement. Vacation days are not cumulative. 

Vacation days not used in accordance with this subsection shall be deemed lost.  

In consideration of the salary increases provided under this Agreement and the 

carryover of unused vacation days as provided under this subsection, and insofar 

that the parties agree that any payment made to the Assistant Director of 

Operations for unused vacation at the termination of the Agreement is not 

intended as IMRF creditable earnings, payment for unused vacation days at the 

Assistant Director of Operations’ final per diem rate shall become due and 

payable to the Assistant Director of Operations thirty (30) days following the later 

of (a) the Assistant Director of Operation’s last day of work, (b) termination of 

this Agreement, or (c) the Assistant Director of Operation’s final regular payroll. 

7.​ ​ The Assistant Director of Operations may attend, subject to the Executive  

Director’s Approval, appropriate professional meetings at the national and state 

level and documented expenses incurred shall be paid by SASED. 

8. ​ ​ The Assistant Director of Operations shall be afforded paid leave for a State or  

​ ​ Federal holiday which the Board of Directors has determined also to be a school  

​ ​ holiday.  The Assistant Director of Operations will be eligible for consideration  
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​ ​ for benefits and other privileges as are set forth in the then-applicable policies of  

​ ​ SASED for administrative personnel, or as the BOARD may otherwise approve. 

9.​ ​ The BOARD shall pay all of the Assistant Director of Operation’s dues and ​

​ ​ membership fees in professional organizations approved by the Executive  

​ ​ Director.​  

 

C.​ POWERS AND DUTIES 

1.​ The Assistant Director of Operations shall devote maximum attention and energy 

to the business of SASED. The Assistant Director of Operations shall not, during 

the term of this Agreement, engage in other business activities which will detract 

from his ability to function as the Assistant Director of Operations. 

 

D.​ TERMINATION 

1.​ This Agreement may be terminated by: 

a.​ Mutual agreement; 

b.​ Disability, as certified by a physician, which makes the performance of the 

Assistant Director of Operations’s duties impossible; 

c.​ Discharge for cause;  

d.​ Death; or 

e.​ Retirement of Assistant Director of Operations. 

2.​ The BOARD may terminate this Agreement by written notice to the Assistant 

Director of Operations at any time after the Assistant Director of Operations has 

been absent from employment for whatever cause for a continuous period of four 

(4) months after the exhaustion of sick, personal and vacation leave. All of 

SASED’s obligations shall cease upon such termination. Prior to termination for 

disability, the Assistant Director of Operations may request a hearing before the 

BOARD. 

3.​ Discharge for cause shall be for conduct which is prejudicial to SASED.  Reasons 

for discharge for cause shall be given in writing, and the Assistant Director of 

Operations shall be entitled to appear before the BOARD to discuss such causes. 

If the Assistant Director of Operations chooses to be accompanied by legal 
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counsel, he shall bear any of his costs therein involved. Such meeting shall be 

conducted in closed session.  Nothing shall prohibit the Board from suspending 

the Coordinator without pay pending completion of the requirements of this 

section.  After the effective date of dismissal the Coordinator shall not be entitled 

to further payments of compensation of any kind under this Contract. 

 

 E.​ EVALUATION 

The Executive Director shall evaluate the Assistant Director of Operations’s performance 

on an ongoing basis and shall meet with the Assistant Director of Operations at least once 

during the Contract Term to discuss and evaluate performance, goals, working 

relationship, rapport and understanding in accordance with an evaluation plan established 

by the Executive Director.  Failure of the Executive Director or designee to complete an 

evaluation does not preclude termination or non-renewal of this Contract.  After such 

evaluation, the Parties may schedule a meeting to review the evaluation and determine, if 

necessary, the terms and conditions of the continued future employment of the Assistant 

Director of Operations.    

 

F.​ NOTICE 

Any notice required to be given under this Agreement shall be deemed sufficient if it is in 

writing and sent by certified mail, return receipt requested, to the residence of the 

Assistant Director of Operations and to the BOARD Chairperson. 

 

 G.​ AMENDMENTS 

Any amendment to this Agreement shall be reduced to writing, formally approved by the 

BOARD, executed by the BOARD Chairperson and Secretary, and the Assistant Director 

of Operations, and appended to this Agreement. 

 

H.​ MISCELLANEOUS 

1.​ This Agreement has been executed in Illinois and shall be governed in accordance 

with the laws of the State of Illinois in every respect. 

2.​ Paragraph headings and numbers have been inserted for convenience of reference 
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only. If there is any conflict between such headings and numbers and the text of 

this Agreement, the text shall control. 

3.​ This Agreement shall be executed in one or more counterparts, each of which 

shall be considered an original and all of which taken together shall be considered 

one and the same instrument. 

4.​ This Agreement contains all the terms agreed upon by the parties with respect to 

the subject matter of this Agreement and supersedes all prior agreements, 

arrangements, and communications between the parties concerning such subject 

matter, whether oral or written. 

5.​ This Agreement shall be binding upon and inure to the benefit of the Assistant 

Director of Operations, his successors, assigns, heirs, executors, and personal 

representatives, and shall be binding upon, and inure to the benefit of the 

BOARD, its successors and assigns. 

 
Assistant Director of Operations​ ​ ​ SASED Board of Directors 
 
 
_____________________________​  ​ By: _________________________________ 
Daniel Lawler​​ ​ ​    ​        Chairperson 
 

Attest:  ______________________________ 
 Secretary 

 
Date:    _______________________​​ Date:    ______________________________ 
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​School Association for Special Education in DuPage​

​Dr. Kim Dryier​
​Executive Director​

​ACTION ITEM​

​_____________________________________________________________________​

​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business/CSBO​
​Date:​ ​March 18, 2026​
​Re:​ ​Approval of Financial Reports​
​_________________________________________________________________________________________________​

​Summary: The Budget Progress report and the Treasurer’s report for the period ending February 28, 2026 are attached for​
​your review. ​

​Financial Impact: Revenue for the month of February 2026 totaled $5,580,236 and consisted primarily of tuition revenue.​
​Year to date revenues including Medicaid flow thru through February totaled $36,541,797 representing 89% of budgeted​
​revenue. Expenditures for the month of February 2026 totaled $3,129,669 and consisted of regular and customary​
​expenditures, including salaries and benefits, and contractual payments. Year to date expenditures through February 2026​
​totaled $24,150,719 representing 50% of budgeted expenditures.​

​The Treasurer’s report shows that as of February 31, 2026, the total ending balance across all funds is $12,945,976,​
​representing available cash and investments held in secure accounts, including demand deposits, the Illinois School​
​District Liquid Asset Fund, and Fifth Third Securities. From this balance, $10,354,883 is held in our demand deposit​
​account at Fifth Third. The remaining $2,591,093 is held in investments through PMA and Fifth Third Securities.​

​The current cash balance of $12,945,976 represents approximately 3.5 months of operating reserves, or 29.75% of annual​
​budgeted expenditures, placing SASED in a strong financial position.​

​Overall, revenues, expenditures, and fund balances are in line with expectations, and SASED maintains sufficient liquidity​
​and reserves to support ongoing operations and financial obligations.​

​Recommended Action:​ ​SASED Administration requests that the Board of Directors approve the financial reports as​
​presented.​

​____________________________________________________________________________________________________________​
​2900 Ogden Ave.  Lisle, IL  60532​

​Telephone:  (630) 778-4500  Fax:  (630) 778-0196​
​www.sased.org​



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending February 2026

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,359,373 $ 5,306,404 $31,708,200 $ 2,651,173 92.3% 91.0%
State Revenue $ 3,044,932 $ 254,846 $ 1,879,603 $ 1,165,329 61.7% 64.2%
Federal Revenue $ 304,468 $ 18,986 $ 177,700 $ 126,768 58.4% 61.2%
Medicaid Revenue $ 2,869,500 $ -   $ 2,590,808
Grant Revenue $ 417,000 $ -   $ 185,486 $ 231,514 44.5% 30.8%

$ 40,995,273 $ 5,580,236 $36,541,797 $ 4,174,784 89.1% 89.5%

Payroll $ 23,734,033 $ 1,824,952 $11,657,882 $ 9,634,327 $12,076,151 49.1% 52.7%
Benefits $ 6,283,681 $ 417,741 $ 2,644,978 $ 2,253,946 $ 3,638,703 42.1% 48.6%
Purchased Services $ 8,632,076 $ 809,891 $ 6,008,041 $ -   $ 2,624,035 69.6% 54.6%
Supplies $ 719,130 $ 25,693 $ 399,995 $ -   $ 319,135 55.6% 61.0%
Capital Outlay $ 1,874,604 $ 64 $ 711,925 $ -   $ 1,162,679 38.0% 17.1%
Other Objects/
Medicaid Flow Through $ 2,111,029 $ 49,982 $ 2,515,691 $ -  
Equipment $ 160,000 $ 1,346 $ 212,207 $ -   $ (52,207) 132.6% 50.1%

$ 43,514,553 $ 3,129,669 $24,150,719 $11,888,273 $19,768,496 49.7% 51.0%

( ) ( ) ( ) ( )
( ) ( ) ( ) ( )
( ) ( ) ( ) ( )
( ) ( ) ( )
( ) ( ) ( ) ( )
( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( )
( ) ( ) ( ) ( ) ( )
( ) ( ) ( ) ( ) ( )
( ) ( ) ( ) ( ) ( )
( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( )
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Total Revenues

Total Expenses



























































2900 Ogden Ave. Lisle, IL 60532 
Telephone: (630) 778-4500 Fax: (630) 778-0196 
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ACTION ITEM 

School Association for Special Education in DuPage 

 
Dr. Kim Dryier 

Executive Director 

 

 
 

To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: SASED Administration 
Date: March 18, 2026 
Re: Approval of SY25-26 Intergovernmental Agreement to enroll a non-member district student in a SASED program 

 
 

Intergovernmental Agreement between SASED and non-member school district to enroll a student in a SASED program 
including: 

 
West Aurora USD 129 - Student A - Vision Program at SD58 Kingsley Elementary - $67.373 and ESY $1,387  

West Aurora USD 129 - Student B - Transition Program at SASED Transition Center - $49,072 and ESY $1,387 

West Aurora USD 129 - Student C - Transition Program at SASED Transition Center - $49,072 and ESY $1,387 

West Aurora USD 129 - Student D - Vision Program at SD88 Addison Trail High - $67.373 and ESY $1,387  

Forest Ridge SD 142 - Student A - Vision Program at SD58 Kingsley Elementary - $67.373 and ESY $1,387 
 
 
 
 
 

Recommended Action: SASED Administration requests that the Board of Directors approve the Intergovernmental 
Agreement as presented. 

http://www.sased.org/












Student A













Student Name: 

SASED Program: TRANSITION PROGRAM

Program Location: SASED Transition Center

Estimated Annual Program Tuition: __ $�-
-
4�9�0�7_2 _____ _ 

Estimated Extended School Year Tuition:$ 1,387.00

Program Start Date: __ 8""-'--4..__20'""'25=-- -----------­

Program End Date: __ _.5/22/==2=02=6"--------------

Student Start Date: __ """8_,_/-=14=/'-""2=5 ______________ _ 

Address of School District: 2900 Ogden Avenue, Lisle, IL 60532

IN WITNESS WHEREOF, SASED and the School District have caused this Agreement to be 
executed on the date(s) set forth below. 

BOARD OF DIRECTORS FOR THE SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN 
DUP AGE COUNTY 

By: _ __ _______ _ __ Date: _______ _ 
Chairperson 

Attest: Date: 
--------------- --------

Secretary 

BOARD OF EDUCATION OF [SCHOOL DISTRICT] 

6-�-re-s-id_e _n _t 
___ .............. _____ _

Attest: Ck{ � 
ncretf/f

Da�=-�-1-11-*--

Date: _.......,3,._/4�1 /4_�_1, __ _
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​School Association for Special Education in DuPage​

​Dr. Kim Dryier​
​Executive Director​

​ACTION ITEM​

​_____________________________________________________________________​

​To: SASED Board of Directors​
​Via: Dr. Kim Dryier​
​From: Rachel Wisniewski, Assistant Director of Business CSBO​
​Date: March 18, 2026​
​Re: Accept the Annual Financial Audit Report​
​_________________________________________________________________________________________________​

​Summary: The Annual Financial Audit for FY 25 was performed by Lauterbach & Amen, LLP and a report has been​
​provided.​

​Lease Amendment and GASB 87 Accounting Impact: In FY25, SASED amended the lease at 2900 Ogden Rd. in​
​Lisle, extending the lease term by an additional five years. Under GASB Statement No. 87, long-term leases must be​
​recorded as both an asset and a liability rather than being treated solely as annual rent expense. As a result, the present​
​value of the additional lease payments totaling $3,522,605 was recorded in FY25. For governmental fund reporting,​
​the auditor recorded the full lease amount as an expenditure, with an offsetting Other Financing Source – Debt​
​Issuance entry to reflect the associated lease liability. While this accounting entry increases reported expenditures for​
​the year, it does not impact the fund balance.​

​Financial Impact: Actual revenues, exclusive of on-behalf payments, totaled $38,255,956, which was $959,572 less​
​than budgeted revenues of $39,215,528. Actual expenditures, exclusive of on-behalf payments, totaled $42,283,989,​
​which was $749,409 more than budgeted expenditures of $41,534,580. Expenditures exceeded revenues by​
​$4,028,033. However, $3,522,605 of this amount relates to the GASB 87 lease accounting for the amended lease at​
​2900 Ogden Rd., which does not impact fund balance. Excluding this GASB 87 adjustment, expenditures exceeded​
​revenues by $505,428, which reflects the capital project funded through the fund balance.​

​Due to the GASB 87 lease recognition and other capital activity, Capital Assets increased from $4,951,677 to​
​$8,686,324. The major additions include construction in progress, equipment and leased asset-buildings. Long-term​
​debt increased from $1,381,735 to $4,398,851, primarily due to the lease amendment.​

​SASED’s beginning fund balance was $9,429,705. SASED’s ending fund balance totals $8,924,277, reflecting a net​
​decrease of $505,428 from the prior year.​

​Recommended Action: SASED Administration requests that the Board of Directors accept the Annual Financial​
​Audit Report for FY 25, provided by Lauterbach & Amen, LLP.​

​_______________________________________________________________________________________________________​
​2900 Ogden Ave. Lisle, IL 60532​

​Telephone: (630) 778-4500 Fax: (630) 778-0196​
​www.sased.org​
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FINANCIAL SECTION

This section includes:

Independent Auditor's Report

Management’s Discussion and Analysis

Basic Financial Statements

Required Supplementary Information

Other Supplementary Information



INDEPENDENT AUDITOR'S REPORT

This section includes the opinion of SASED’s independent auditing firm.



INDEPENDENT AUDITOR'S REPORT

March 3, 2026

Board of Directors
School Association for Special Education in DuPage County
Lisle, Illinois

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the School Association for Special Education in DuPage County 
(SASED), Illinois, as of and for the year ended June 30, 2025, and the related notes to the financial statements, 
which collectively comprise SASED’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund information 
of the School Association for Special Education in DuPage County, Illinois, as of June 30, 2025, and the 
respective changes in financial position, for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of SASED, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about SASED’s ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.

1



School Association for Special Education in DuPage County, Illinois
March 3, 2026

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of SASED’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about SASED’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, the budgetary comparison schedules, and supplementary pension and other post-
employment benefit (OPEB) schedules, as listed in the table of contents, be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.
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School Association for Special Education in DuPage County, Illinois
March 3, 2026

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the School Association for Special Education in DuPage County, Illinois’ basic financial statements. 
The other supplementary and supplemental schedule information are presented for purposes of additional analysis 
and are not a required part of the basic financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, other supplementary information 
and supplemental schedule are fairly stated, in all material respects, in relation to the basic financial statements as 
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 3, 2026, on our 
consideration of SASED’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of SASED’s internal control over financial reporting or 
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering SASED’s internal control over financial reporting and compliance.

LAUTERBACH & AMEN, LLP
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The discussion and analysis of School Association for Special Education in DuPage County (SASED) financial 
performance provides an overall review of SASED’s financial activities as of and for the year ended June 30, 
2025. The management of SASED encourages readers to consider the information presented herein in conjunction 
with the basic financial statements to enhance their understanding of SASED’s financial performance. Certain 
comparative information between the current year and the prior is required to be presented in the Management’s 
Discussion and Analysis (the MD&A).

FINANCIAL HIGHLIGHTS

• In total, Government-wide net position increased by $977,932, which was significantly lower than the 
prior increase of $7,705,014. This was due to a decrease in total revenues of $2,070,193 and an increase 
in total expenses of $4,656,889.

• Program specific revenues in the form of charges for services and fees and grants accounted for 
$44,085,918, a decrease of $2,103,784 from FY24

• SASED had $43,588,632 in expenses related to government activities, an increase of $4,656,889 from 
FY24.

• Revenues for fiscal year 2025 (FY25), as reported on the Statement of Revenues, Expenditures and 
Changes in Fund Balances, were $44,566,564, inclusive of on-behalf payments to the Teacher’s 
Retirement System (TRS) and the Teacher's Health Insurance Security Fund (THIS). Expenditures for 
FY25 were $48,594,597, also inclusive of State of Illinois payments to TRS and THIS.

• TRS and THIS receive on-behalf pension and postretirement health insurance programs from the State of 
Illinois for SASED certified staff. In 2025, $6,310,608 was included in the total revenues and 
expenditures of SASED representing the State of Illinois contributions.

• Actual revenues received in FY25 for the General Fund, exclusive of the State of Illinois on-behalf 
payment to TRS and THIS, was $38,255,956. Actual expenditures exclusive of on-behalf contributions 
were $42,283,989 in FY25.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of 
Activities provide information about the activities of SASED as a whole and present a longer-term view of 
SASED’s finances. For governmental activities, these statements tell how these services were financed in the 
short term as well as what remains for future spending. Fund financial statements also report SASED’s operations 
in more detail than the government-wide statements by providing information about SASED’s most significant 
funds. The remaining statements provide financial information about activities for which SASED acts solely as a 
trustee or agent for the benefit of those outside of the government.

The government-wide financial statements provide readers with a broad overview of SASED’s finances, in a 
matter similar to a private-sector business. 

The Statement of Net Position reports information on all of SASED’s assets/deferred outflows and liabilities/
deferred inflows, with the difference between the two reported as net position. Over time, increases or decreases 
in net position may serve as a useful indicator of whether the financial position of SASED is improving or 
deteriorating. Consideration of other nonfinancial factors, such as changes in the condition of the SASED’s 
infrastructure, is needed to assess the overall health of SASED.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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USING THIS ANNUAL REPORT – Continued

Government-Wide Financial Statements

The Statement of Activities presents information showing how the government’s net position changed during the 
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., earned but unused 
vacation leave).

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. SASED, like other local governments, uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. All of the funds of SASED are categorized as 
governmental funds.

Governmental Funds

Governmental fund is used to account for essentially the same functions reported as governmental activities in the 
government-wide financial statements. However, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of 
the fiscal year. Such information may be useful in evaluating SASED’s near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate the comparison between governmental funds and governmental activities. 

SASED maintains one individual governmental fund. Information is presented separately in the governmental 
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund 
balances for the General Fund, which is considered to be major funds.

SASED adopts an annual appropriated budget for this governmental fund. A budgetary comparison schedule for 
this fund has been provided to demonstrate compliance with this budget. 

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information concerning SASED’s Post-Retirement Health Plan, Teacher’s Health Insurance 
Security Fund, Teacher’s Retirement System and I.M.R.F employee pension obligations and budgetary 
comparison schedule for the General Fund. 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables 
show that in the case of SASED, assets/deferred outflows exceeded liabilities/deferred inflows by $4,230,671.

Net Position
2025 2024

Current and Other Assets $  13,994,404  18,068,634 
Capital Assets  8,686,324  4,951,677 

Total Assets  22,680,728  23,020,311 

Deferred Outflows  2,285,624  3,581,925 
Total Assets/Deferred Outflows  24,966,352  26,602,236 

Long-Term Debt  8,109,027  4,838,179 
Other Liabilities  4,899,924  9,160,283 

Total Liabilities  13,008,951  13,998,462 

Deferred Inflows  7,726,730  9,351,035 
Total Liabilities/Deferred  20,735,681  23,349,497 

Net Position
Net Investment in Capital Assets  4,287,473  3,569,942 
Restricted  1,837,962  1,731,538 
(Deficit)  (1,894,764)  (2,048,741) 

Total Net Position  4,230,671  3,252,739 

A large portion of SASED’s net position, $4,287,473, reflects its investment in capital assets (for example, land, 
construction in progress, land improvements, buildings and building improvements, equipment, and leased asset - 
buildings), less any related debt used to acquire those assets that is still outstanding. SASED uses these capital 
assets to provide services to citizens; consequently, these assets are not available for future spending. Although 
SASED’s investment in its capital assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used 
to liquidate these liabilities. 

An additional portion, $1,837,962, of SASED’s net position represents resources that are subject to external 
restrictions on how they may be used. The remaining deficit of $1,894,764, represents unrestricted net position 
and may be used to meet the government’s ongoing obligations to citizens and creditors. 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Change in Net Position
2025 2024

Revenues
Program Revenues

Charges for Services $  33,242,080  33,787,839 
Operating Grants/Contributions  10,843,838  12,401,863 

General Revenues
Earnings on Investments  478,445  445,922 
Other Revenues  2,201  1,133 

Total Revenues  44,566,564  46,636,757 

Expenses
Special Education  37,278,024  32,292,889 
State Retirement Contributions  6,310,608  6,638,854 

Total Expenses  43,588,632  38,931,743 

Change in Net Position  977,932  7,705,014 

Net Position - Beginning as Previously Reported  3,252,739  (4,192,097) 
Restatement - Error Correction  —  (260,178) 
Net Position - Beginning as Restated  3,252,739  (4,452,275) 

Net Position - Ending  4,230,671  3,252,739 

Net position of SASED’s governmental activities increased by 30.1 percent (a surplus of $3,252,739 in 2024 
compared to a surplus of $4,230,671 in 2025). Unrestricted net position, the part of net position that can be used 
to finance day-to-day operations without constraints, totaled a deficit of $1,894,764 at June 30, 2025.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

SASED-Wide Revenues by Source

Operating Grants/Contrib., 24.3%

Charges for Services, 74.6%

Interest, 1.1%

Other General Revenues, 0.0%

Revenues for governmental activities totaled $44,566,564, while the cost of all governmental functions totaled 
$43,588,632. This results in a surplus of $977,932. In 2024, revenues of $46,636,757 exceeded expenses of 
$38,931,743, resulting in a surplus of $7,705,014. The surplus in FY25 resulted from lower state retirement 
contribution expenses.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, SASED uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 

Governmental Funds 

The focus of SASED’s governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year.

SASED’s governmental funds reported combined ending fund balances of $8,924,277, which is $505,428, or 
5.4%, lower than last year’s total of $9,429,705. Of the $8,924,277 total, $7,831,947, or 87.8%, of the fund 
balance constitutes unassigned fund balance. 

Actual revenues, excluding on-behalf payments, for FY25 were $38,255,956. Actual expenditures, excluding on-
behalf payments, totaled $42,283,989. The remainder of revenues came from other local, state, and federal grant 
sources.  

The General Fund decreased $505,428 for an ending fund balance of $8,924,277. 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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GENERAL FUND BUDGETARY HIGHLIGHTS

The General Fund is SASED’s largest budgeted fund and consists of the Educational and Operations and 
Maintenance accounts. The General Fund's budgeted revenues, exclusive of on behalf payments, were less than 
actual revenues, exclusive of on behalf payments, of $38,255,956 by $959,572. Actual expenditures, exclusive of 
on behalf payments, of $42,283,989, were more than budgeted expenditures, exclusive of on behalf payments, of 
$41,534,580 by $749,409. 

CAPITAL ASSETS 

SASED’s investment in capital assets for its governmental activities as of June 30, 2025 was $8,686,324 (net of 
accumulated depreciation). This investment in capital assets includes land, construction in progress, land 
improvements, buildings and building improvements, equipment, and leased asset - buildings.

 Capital Assets - Net of 
Depreciation 

2025 2024

Land $  137,628  137,628 
Construction in Progress  1,452,687  — 
Land Improvements  240,984  169,167 
Buildings and Building Improvements  2,441,384  2,718,902 
Equipment  683,122  699,188 
Leased Asset - Buildings  3,730,519  1,226,792 

Total  8,686,324  4,951,677 

This year’s major additions included:

Construction in Progress $  1,452,687 
Equipment  135,829 
Leased Asset - Buildings  3,124,582 

 4,713,098 

Additional information on SASED’s capital assets can be found in Note 3 of this report.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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DEBT ADMINISTRATION

At year-end, SASED had total outstanding debt of $4,398,851 as compared to $1,381,735 the previous year, an 
increase of 218.4%. The following is a comparative statement of outstanding debt:

Long-Term Debt Outstanding
2025 2024

Leases Payable $ 4,398,851 1,381,735

Additional information on SASED's long-term debt can be found in Note 3 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

At the time these financial statements were prepared and audited, SASED was aware of several circumstances that 
will significantly impact its future financial operations.

The Collective Bargaining Agreements with both the SASED Education Association and the SASED Support 
Staff Association expire on June 30, 2026, and the organization is currently engaged in negotiations with both 
bargaining units. The outcomes of these negotiations will directly influence salary schedules, benefit 
contributions, and working conditions, all of which represent substantial components of the operating budget. 
Until agreements are finalized, projected personnel costs must be estimated with caution, recognizing that 
negotiated settlements may require adjustments to previously planned expenditure levels.

In addition, health insurance premiums are also expected to rise significantly, with projected increases averaging 
16 percent in the coming year due to recent legislative changes affecting insurance markets. This escalation will 
significantly impact both employer and employee contribution rates and will place additional pressure on the 
overall compensation budget. SASED will need to evaluate plan design options and funding strategies to mitigate 
the effect of these increases while continuing to provide competitive and comprehensive benefits necessary to 
attract and retain qualified staff.

SASED also continues to face persistent long-term staffing shortages in several critical areas. Difficulty recruiting 
and retaining personnel has resulted in increased reliance on contracted service providers. Contracted services are 
typically more costly than in-house staffing and can create variability in program expenses from year to year. 
These ongoing shortages are expected to continue into the next fiscal year and must be factored into budget 
assumptions, staffing models, and tuition rates.

Collectively, these factors—pending labor agreements, rising insurance costs, and staffing challenges—will have 
a substantial impact on next year’s budget and program rates and will require careful financial planning.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of SASED's finances for all those with an interest 
in the government's finances. Questions concerning any of the information provided in this report or requests for 
additional information should be directed to Official at School Association for Special Education in DuPage 
County, 2900 Ogden Avenue, Lisle, IL 60532.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Management's Discussion and Analysis
June 30, 2025
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BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets 
of statements include:

• Government-Wide Financial Statements

• Fund Financial Statements

Governmental Funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s 
understanding of the basic financial statements.
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Statement of Net Position
June 30, 2025
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Governmental
Activities

ASSETS

Current Assets
Cash and Investments $  10,105,990 
Receivables - Net of Allowances  3,087,698 
Prepaids  55,084 

Total Current Assets  13,248,772 

Noncurrent Assets
Capital Assets

Nondepreciable/Amortizable  1,590,315 
Depreciable/Amortizable  16,125,258 
Accumulated Depreciation/Amortization  (9,029,249) 

Total Capital Assets  8,686,324 

Other Assets
Net Pension Asset - IMRF  745,632 

Total Noncurrent Assets  9,431,956 
Total Assets  22,680,728 

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items - RHP  29,436 
Deferred Items - THIS  462,085 
Deferred Items - TRS  119,729 
Deferred Items - IMRF  1,674,374 

Total Deferred Outflows of Resources  2,285,624 
Total Assets and Deferred Outflows of Resources  24,966,352 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Statement of Net Position
June 30, 2025

The notes to the financial statements are an integral part of this statement. 
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Governmental
Activities

LIABILITIES
Current Liabilities

Accounts Payable $  1,856,723 
Payroll Deductions and Withholdings  2,456,934 
Current Portion of Long-Term Debt  586,267 

Total Current Liabilities  4,899,924 

Noncurrent Liabilities
Compensated Absences  26,642 
Total OPEB Liability - RHP  202,369 
Total OPEB Liability - THIS  3,084,646 
Net Pension Liability - TRS  928,181 
Leases Payable  3,867,189 

Total Noncurrent Liabilities  8,109,027 
Total Liabilities  13,008,951 

DEFERRED INFLOWS OF RESOURCES

Deferred Items - Grant Revenues  10,838 
Deferred Items - RHP  103,670 
Deferred Items - THIS  7,501,756 
Deferred Items - TRS  110,466 

Total Deferred Inflows of Resources  7,726,730 
Total Liabilities and Deferred Inflows of Resources  20,735,681 

NET POSITION
Net Investment in Capital Assets  4,287,473 
Restricted

Operations and Maintenance  1,046,322 
Student Activities  46,008 
Illinois Municipal Retirement Fund  745,632 

Unrestricted (Deficit)  (1,894,764) 
 

Total Net Position  4,230,671 

The notes to the financial statements are an integral part of this statement. 
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Net
Program Revenues (Expenses)/

Charges Operating Revenues
for Grants/ Governmental

Expenses Services Contributions Activities

Governmental Activities
Special Education $ 37,278,024 33,242,080 4,533,230 497,286
State Retirement Contributions 6,310,608  — 6,310,608 —

Total Governmental Activities 43,588,632 33,242,080 10,843,838 497,286

General Revenues
Earnings on Investments 478,445
Other Revenues 2,201

480,646

Change in Net Position 977,932

Net Position - Beginning 3,252,739

Net Position - Ending 4,230,671

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Statement of Activities
For the Fiscal Year Ended June 30, 2025

The notes to the financial statements are an integral part of this statement. 
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General

ASSETS

Cash and Investments $ 10,105,990
Receivables - Net of Allowances

Intergovernmental 3,087,698
Prepaids 55,084

Total Assets 13,248,772

LIABILITIES

Accounts Payable 1,856,723
Payroll Deductions and Withholdings 2,456,934

Total Liabilities 4,313,657

DEFERRED INFLOWS OF RESOURCES

Deferred Grant Revenues 10,838
Total Liabilities and Deferred Inflows of Resources 4,324,495

FUND BALANCES

Restricted 1,092,330
Unassigned 7,831,947

Total Fund Balances 8,924,277

Total Liabilities, Deferred Inflows of Resources and Fund Balances 13,248,772

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Balance Sheet - Governmental Fund
June 30, 2025

The notes to the financial statements are an integral part of this statement.
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Total Governmental Fund Balances $ 8,924,277

Amounts reported for Governmental Activities in the Statement of Net Position
are different because:

Capital assets used in Governmental Activities are not financial
resources and therefore, are not reported in the funds. 8,686,324

A net pension asset is not considered to represent a financial resource and 
therefore is not reported in the funds.

Net Pension Asset - IMRF 745,632

Deferred Outflows/Inflows of Resources related 
to the retirement plans not reported in the funds.

Deferred Items - RHP (74,234)
Deferred Items - THIS (7,039,671)
Deferred Items - TRS 9,263
Deferred Items - IMRF 1,674,374

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.

Compensated Absences Payable (33,303)
Total OPEB Liability - RHP (250,313)
Total OPEB Liability - THIS (3,084,646)
Net Pension Liability - TRS (928,181)
Leases Payable (4,398,851)

Net Position of Governmental Activities  4,230,671 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental 
Activities
June 30, 2025

The notes to the financial statements are an integral part of this statement.
18



General

Revenues
Local Sources

Tuition $ 17,697,760
Earnings on Investments 478,445
School Activity Income 2,201
Other Revenue from Local Sources 15,544,320

State Sources 3,059,619
Federal Sources 1,473,611
On Behalf Payments 6,310,608

Total Revenues 44,566,564

Expenditures
Instruction 23,335,967
Support Services 18,349,043
Debt Service

Principal Retirement 505,489
Interest and Fiscal Charges 93,490

On Behalf Payments 6,310,608
Total Expenditures 48,594,597

Excess (Deficiency) of Revenues
Over (Under) Expenditures (4,028,033)

Other Financing Sources
Debt Issuance 3,522,605

Net Change in Fund Balance (505,428)

Fund Balance - Beginning 9,429,705

Fund Balance - Ending 8,924,277

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Fund
For the Fiscal Year Ended June 30, 2025

The notes to the financial statements are an integral part of this statement.
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Net Change in Fund Balances - Total Governmental Funds $ (505,428)

Amounts reported for Governmental Activities in the Statement of Activities
are different because:

Governmental Funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital Outlays 4,713,098
Depreciation Expense (930,699)
Disposals - Cost (166,577)
Disposals - Accumulated Depreciation 118,825

An addition to a net pension asset is not considered to be an increase in a
financial asset in the governmental funds.

Change in Net Pension Asset - IMRF 686,305

Changes in Deferred Items Related to Pensions/Post-Employment Benefits
Deferred Items - RHP 2,514
Deferred Items - THIS 1,901,256
Deferred Items - TRS 101,492
Deferred Items - IMRF (1,666,943)

The issuance of long-term debt provides current financial resources to
Governmental Funds, while the repayment of the principal on long-term
debt consumes the current financial resources of the governmental funds.

Changes in Compensated Absences Payable (13,324)
Changes in Total OPEB Liability - RHP 43,414
Changes in Total  OPEB Liability - THIS (259,306)
Changes in Net Pension Liability - TRS (29,579)
Retirement of Long-Term Debt 505,489
Issuance of Long-Term Debt  (3,522,605) 

Changes in Net Position of Governmental Activities  977,932 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the 
Governmental Funds to the Statement of Activities - Governmental Activities
For the Fiscal Year Ended June 30, 2025

The notes to the financial statements are an integral part of this statement.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

School Association for Special Education in DuPage County (SASED) is a joint agreement special education 
cooperative formed by 18 school districts in DuPage County. It was organized to provide special education for 
children residing in these districts. The accounting policies of SASED conform to accounting principles generally 
accepted in the United States of America, as applicable to local governmental units of this type. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The following is a summary of the more significant 
accounting policies of SASED.

REPORTING ENTITY

The accompanying financial statements present the government and its component units, entities for which the 
government is considered to be financially accountable. Blended component units are, in substance, part of the 
primary government’s operations, even though they are legally separate entities. Thus, blended component units 
are appropriately presented as funds of the primary government. Each discretely presented component unit is 
reported in a separate column in the government-wide financial statements to emphasize that it is both legally and 
substantively separate from the government. Management has determined that there are no fiduciary component 
units that are required to be included in the financial statements of SASED as pension trust funds and there are no 
discretely component units to include in the reporting entity. 

BASIS OF PRESENTATION

Government-Wide Statements

SASED’s basic financial statements include both government-wide (reporting SASED as a whole) and fund 
financial statements (reporting SASED’s major funds). Both the government-wide and fund financial statements 
categorize primary activities as either governmental or business-type. SASED’s operating activities are all 
considered governmental activities, that is, activities normally supported by taxes and intergovernmental 
revenues. SASED has no operating activities that would be considered business-type activities.

In the government-wide Statement of Net Position, both the governmental and business-type activities columns 
are (a) presented on a consolidated basis by column, and (b) reported on a full accrual, economic resource basis, 
which recognizes all long-term assets/deferred outflows and receivables as well as long-term debt/deferred 
inflows and obligations. SASED’s net position is reported in three parts: net investment in capital assets; 
restricted; and unrestricted. SASED first utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of SASED’s functions 
(instruction, support services, community services, etc.). The functions are supported by general government 
revenues (tuition, member fees, interest income, etc.). The Statement of Activities reduces gross expenses 
(including depreciation) by related program revenues, which include 1) charges to customers or applicants who 
purchase, use or directly benefit from goods, services or privileges provided by a given function or segment and 
2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular 
function or segment.

The net costs (by function) are normally covered by general revenue (tuition, member fees, interest income, etc.). 

This government-wide focus is more on the sustainability of SASED as an entity and the change in SASED’s net 
position resulting from the current year’s activities.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 

BASIS OF PRESENTATION - Continued 

Fund Financial Statements
 
The financial transactions of SASED are reported in individual funds in the fund financial statements. Each fund 
is accounted for by providing a separate set of self-balancing accounts that comprise its assets/deferred outflows, 
liabilities/deferred inflows, fund equity, revenues and expenditures/expenses. An emphasis is placed on major 
funds within the governmental category. A fund is considered major if it is the primary operating fund of SASED 
or meets the following criteria:
 

Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of that 
individual governmental fund are at least 10 percent of the corresponding total for all funds of that 
category or type.

 
The various funds are reported by generic classification within the financial statements. The following fund types 
are used by SASED:
 
Governmental Funds
 
The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial 
position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net 
income. The following is a description of the governmental funds of SASED:
 
General Fund is the general operating fund of SASED. It accounts for all financial resources except those 
required to be accounted for in another fund. This fund is primarily used for most of the instructional and 
administrative aspects of SASED’s operations. Revenues consist largely of tuition and services payments from 
member districts and state government grants and aid. The General Fund is a major fund and is comprised of two 
subfunds, the Educational Account and the Operations and Maintenance Account.
 
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING
 
Measurement focus is a term used to describe “which” transactions are recorded within the various financial 
statements. Basis of accounting refers to “when” transactions are recorded, regardless of the measurement focus 
applied.
 
Measurement Focus
 
On the government-wide Statement of Net Position and the Statement of Activities, the governmental activities 
are presented using the economic resources measurement focus as defined below. In the fund financial statements, 
the “current financial resources” measurement focus is used.
 
All governmental funds utilize a “current financial resources” measurement focus. Only current financial assets/
deferred outflows and liabilities/deferred inflows are generally included on their balance sheets. Their operating 
statements present sources and uses of available spendable financial resources during a given period. These funds 
use fund balance as their measure of available spendable financial resources at the end of the period.
 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING - Continued

Measurement Focus - Continued

The accounting objective of the “economic resources” measurement focus is the determination of operating 
income, changes in net position (or cost recovery), financial position, and cash flows. All assets/deferred 
outflows, liabilities/deferred inflows (whether current or noncurrent) associated with their activities are reported. 

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, the governmental activities are 
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized 
when earned and expenses are recorded when the liability/deferred inflow is incurred or economic asset used. 
Revenues, expenses, gains, losses, assets/deferred outflows, and liabilities/deferred inflows resulting from 
exchange and exchange-like transactions are recognized when the exchange takes place.

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting. 
Under this modified accrual basis of accounting, revenues are recognized when “measurable and available.” 
Measurable means that the amount of the transaction can be determined, and “available” means collectible within 
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, SASED 
considers all revenues available if they are collected within 60 days after year-end, except for state aid. State aid 
payments received after 60 days are being considered as available as historically, state aid collected within 60 
days has represented all state aid expected to be collected. Expenditures are recorded when the related fund 
liability is incurred. However, expenditures for unmatured principal and interest on general long-term debt are 
recognized when due; and certain compensated absences, claims and judgments are recognized when the 
obligations are expected to be liquidated with expendable available financial resources.

On-behalf payments (payments made by a third party for the benefit of SASED, such as payments made by the 
state to the Teachers’ Retirement System) have been recognized in the financial statements. Tuition, member fees, 
certain state and federal aid, and interest on investments are susceptible to accrual. Other receipts become 
measurable and available when cash is received by SASED and are recognized as revenue at that time. Grant 
funds are considered to be earned to the extent of expenditures made under the provisions of the grant. 
Accordingly, when such funds are received, they are recorded as unearned revenues until earned.

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION/
FUND BALANCE

Cash and Investments

Cash and cash equivalents on the Statement of Net Position are considered to be cash on hand, demand deposits, 
cash with fiscal agent. 

Investments are generally reported at fair value. Short-term investments are reported at cost, which approximates 
fair value. For investments, SASED categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION/
FUND BALANCE - Continued

Capital Assets

Capital assets purchased or acquired with an original cost of $1,000 - $5,000 or more, depending on asset class, 
are reported at historical cost or estimated historical cost. Contributed assets are reported at acquisition value as of 
the date received. Additions, improvements and other capital outlays that significantly extend the useful life of an 
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. 
General capital assets are long-lived assets of SASED as a whole. When purchased, such assets are recorded as 
expenditures in the governmental funds and capitalized. The valuation basis for general capital assets is historical 
cost, or where historical cost is not available, estimated historical costs based on replacement costs. 

Depreciation/Amortization on all assets is computed and recorded using the straight-line method of depreciation 
over the following estimated useful lives:

Land Improvements 5 - 30 Years

Building and Building Improvements 20 - 50 Years

Equipment 5 - 20 Years

Leased Asset - Buildings 9 Years

Compensated Absences

All full-time 12-month employees will be entitled to ten (10) paid vacation days unless otherwise negotiated in an 
employment contract. After the 5th year of employment, one additional vacation day per year will be earned to a 
maximum of 20 days per year in the 15th year. 12-month employees who work part-time or are employed after 
July 1 of any fiscal year shall be granted vacation days on a pro-rata basis as a percentage of actual time worked. 
Vacation days earned during any fiscal year will be available for use by the employee until January 1 of the 
following fiscal year. Upon leaving employment, employees are paid for any unused vacation days. Current 
compensated absences have been reported within the individual find as salary related payments. 

Deferred Outflows/Inflows of Resources

Deferred outflow/inflow of resources represents a consumption/acquisition of net assets that applies to a future 
period and therefore will not be recognized as an outflow of resources (expense)/inflow of resources (revenue) 
until that future time.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION/
FUND BALANCE - Continued

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as 
liabilities in the Statement of Net Position. Bond premiums and discounts are deferred and amortized over the life 
of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium 
or discount. Bond issuance costs are reported as expenses at the time of issuance.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures.

Net Position

In the government-wide financial statements, equity is classified as net position and displayed in three 
components:

Net Investment in Capital Assets - Consists of capital assets, including restricted capital assets, net of 
accumulated depreciation, and reduced by the outstanding balances of any bonds, mortgages, notes or 
other borrowings that are attributable to the acquisition, construction, or improvement of those assets, 
if applicable.

Restricted - Consists of net position with constraints placed on the use either by (1) external groups 
such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law 
through constitutional provisions or enabling legislations.

Unrestricted - All other net position balances that do not meet the definition of “restricted” or 
“investment in capital assets.”

Use of Estimates 

The preparation of financial statements in conformity with GAAP requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenditures/expenses 
during the reporting period. Actual results could differ from those estimates. 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

BUDGETARY INFORMATION

Annual budgets for all Governmental Funds are adopted on a modified accrual basis by the Governing Board. The 
Governing Board follows these procedures in establishing the budgetary data reflected in the financial statements:

• The Administration submits to the Governing Board a proposed operating budget for the fiscal year 
commencing July 1. The operating budget includes proposed expenditures and the means of financing 
them.

• Public hearings are conducted and the proposed budget is available for inspection to obtain taxpayer 
comments.

• Prior to August 31st, the budget is legally adopted through passage of a resolution.

• Management can transfer up to 10 percent of the total budget between departments within any fund 
without the Governing Board approval. However, any revisions that alter the total expenditures of any 
fund must be approved by the Governing Board following the public hearing process mandated by law. 
The legal level of control remains at the fund level for each legally adopted operating budget since 
transfers are restricted entirely within each individual fund. The budget was adopted on August 7, 2024.

• Formal budgetary integration is employed as a management control device during the year for all its 
Governmental Funds.

• SASED has adopted a legal budget for all its Governmental Funds. Total actual expenditures for the 
governmental funds may not legally exceed the total budgeted for such funds. However, under the State 
Budget Act, expenditures may exceed the budget if additional resources are available to finance such 
expenditures.

• The budget lapses at the end of each fiscal year. (All appropriations lapse at year-end).

EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN INDIVIDUAL FUND

The following fund had an excess of actual expenditures over budget as of the date of this report:

Fund Excess

General $ 749,409

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 3 - DETAIL NOTES ON ALL FUNDS

DEPOSITS AND INVESTMENTS

Under State law, limits are imposed as to investments in obligations of the U.S. treasury obligations, commercial 
paper, corporate bonds, and mutual funds in which SASED may invest, as well as the Illinois School District 
Liquid Asset Fund Plus (ISDLAF+).

The ISDLAF+ is a non-profit investment trust formed pursuant to the Illinois Municipal Code and managed by a 
Board of Trustees elected from participating members. It is not registered with the SEC as an investment 
company. Investments are sold valued at share price, which is the price for which the investment could be sold.

Deposits. At year-end, the carrying amount of SASED’s deposits for governmental totaled $9,832,601 and the 
bank balances totaled $10,544,524.  

Investments. At year-end, SASED has the following investments and maturities:

Investment Maturities (in Years)
Fair Less Than More Than

Investment Type Value 1 1-5 6-10 10

U.S. Treasury Obligations $ 250,000  250,000  —  —  — 

ISDLAF+ 23,389  23,389  —  —  — 

273,389 273,389 — — —

SASED has the following recurring fair value measurements as of June 30, 2025: 

• U.S. Treasury Obligations of $250,000 are valued using quoted market prices (Level 1 inputs)

• ISDLAF+ of $23,389 are measured at the net asset value  per share as determined by the pool

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the value of an 
investment. SASED investment policy states interest-bearing bonds of any county, township, city, village, 
incorporated town, municipal corporation, school district, the State of Illinois, any other state, or any political 
subdivision or agency of the State of Illinois or any other state, whether the interest earned is taxable or tax- 
exempt under federal law. The bonds shall be registered in the name of the municipality, county, or other 
governmental unit, or held under a custodial agreement at a bank, and rated at the time of purchase within the four 
highest general classifications established by a rating service of nationally recognized expertise in rating bonds of 
states and their political subdivisions.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

DEPOSITS AND INVESTMENTS - Continued

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure, the 
government’s deposits may not be returned to it. SASED’s investment policy requires pledging of collateral of all 
bank balances in excess of federal depository insurance with collateral held by a third party in the Association’s 
name.  As of June 30, 2025, the entire bank balance of the deposits was covered by federal depository or 
equivalent insurance.

Custodial Credit Risk - Investments. For an investment, this is the risk that in the event of the failure of the 
counterparty, SASED will not be able to recover the value of its investments or collateral securities that are in the 
possession of an outside party. SASED’s investment policy does not address custodial credit risk for investments. 
At year end, SASED investments in ISDLAF+ were not subject to custodial credit risk.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations. SASED’s investment policy does not limit credit risk outside of State statutes. At year-end, SASED’s 
investments in U.S. agency obligations were not rated and the investment in ISDLAF+ was rated AAAm by 
Standard & Poor’s.

Concentration of Credit Risk. Concentration of credit risk is the risk of loss attributed to the magnitude of 
SASED’s investment in a single issuer. SASED’s investment policy places no limit on the amount SASED may 
invest any one issuer. More than 5 percent of SASED’s investments are concentrated in specific individual 
investments. The Illinois School District Liquid Asset Fund Plus (ISDLAF+) is an investment pool created and 
regulated by the Illinois General Assembly. The fair value of the Association’s investment in ISDLAF+ has been 
determined using the net asset value (NAV) per share (or its equivalent) of the investments. The NAV of the 
Liquid Class and MAX Class are determined as of the close of business on each Illinois banking day. The Multi-
Class Series invests in high-quality short-term debt instruments (money market instruments), and shares may be 
redeemed on any Illinois banking day. The Term Series invest in high-quality debt instruments, which are 
generally money market instruments but may include instruments with a maturity over one year, and shares may 
be redeemed with seven days’ advance notice. At year-end, SASED has no investments over 5 percent of the total 
cash and investment portfolio (other than investments issued or explicitly guaranteed by the U.S. government and 
investments in mutual funds, external investment pools, and other pooled investments).

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025

28



NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
 
CAPITAL ASSETS
 
Governmental Activities
 
Governmental capital asset activity for the year was as follows:

Beginning Ending
Balances Increases Decreases Balances

Nondepreciable Capital Assets
Land $ 137,628 — — 137,628
Construction in Progress — 1,452,687 — 1,452,687

137,628 1,452,687 — 1,590,315

Depreciable/Amortizable Capital Assets
Land Improvements 308,583 — 22,390 286,193
Buildings and Building Improvements 5,752,426 — 144,187 5,608,239
Equipment 2,589,013 135,829 — 2,724,842
Leased Asset - Buildings 4,381,402 3,124,582 — 7,505,984

13,031,424 3,260,411 166,577 16,125,258

Less Accumulated Depreciation
Land Improvements 139,416 11,462 105,669 45,209
Buildings and Building Improvements 3,033,524 146,487 13,156 3,166,855
Equipment 1,889,825 151,895 — 2,041,720
Leased Asset - Buildings 3,154,610 620,855 — 3,775,465

8,217,375 930,699 118,825 9,029,249

Total Net Depreciable/Amortizable Capital Assets 4,814,049 2,329,712 47,752 7,096,009

Total Net Capital Assets 4,951,677 3,782,399 47,752 8,686,324
 

Depreciation expense was charged to governmental activities as follows:

Instructional $  930,699 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued
 
LONG-TERM DEBT
 
Leases Payable
 
SASED has the following lease outstanding at year end:
 

Lease Start Date End Date Payments Interest Rate

Building June 30, 2019 May 28, 2032 $50,170 - $60,724 per Month 2.00%
 
The future principal and interest lease payments as of the year-end were as follows:
 

Fiscal
Year Principal Interest

2026 $ 531,662  83,177 
2027 589,127  71,973 
2028 614,362  59,960 
2029 640,373  47,436 
2030 667,181  34,383 
2031 694,808  20,788 
2032 661,338  6,632 

4,398,851 324,349
 
Long-Term Liabilities Activity
 
Changes in long-term liabilities during the fiscal year were as follows:
 

Amounts
Beginning Ending Due within

Type of Debt Balances Additions Deductions Balances One Year

Governmental Activities
Compensated Absences $ 19,979 13,324 — 33,303 6,661
Total OPEB Liability - RHP 293,727 — 43,414 250,313 47,944
Total OPEB Liability - THIS 2,825,340 259,306 — 3,084,646 —
Net Pension Liability - TRS 898,602 29,579 — 928,181 —
Leases Payable 1,381,735 3,522,605 505,489 4,398,851 531,662

5,419,383 3,824,814 548,903 8,695,294 586,267

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

NET POSITION CLASSIFICATION
 
Net investment in capital assets was comprised of the following as of June 30, 2025:
 

Governmental Activities
Investment in Capital Assets $ 8,686,324

Less Capital Related Debt:
Leases Payable (4,398,851)

Net Investment in Capital Assets 4,287,473

FUND BALANCE CLASSIFICATIONS
 
In the governmental fund financial statements, SASED considers restricted amounts to have been spent when an 
expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available. SASED 
first utilizes committed, then assigned and then unassigned fund balance when an expenditure is incurred for 
purposes for which all three unrestricted fund balances are available.
 
Nonspendable Fund Balance. Consists of resources that cannot be spent because they are either: a) not in a 
spendable form; or b) legally or contractually required to be maintained intact.
 
Restricted Fund Balance. Consists of resources that are restricted to specific purposes, that is, when constraints 
placed on the use of resources are either: a) externally imposed by creditors (such as through debt covenants), 
grantors, contributors, or laws or regulations of other governments; or b) imposed by law through constitutional 
provisions or enabling legislation.
 
Committed Fund Balance. Consists of resources constrained (issuance of an ordinance) to specific purposes by the 
government itself, using its highest level of decision-making authority, the Governing Board; to be reported as 
committed, amounts cannot be used for any other purpose unless the government takes the same highest-level 
action to remove or change the constraint.
 
Assigned Fund Balance. Consists of amounts that are constrained by the Governing Board’s intent to be used for 
specific purposes but are neither restricted nor committed. Intent is expressed by a) the Governing Board itself or 
b) a body or official to which the Governing Board has delegated the authority to assign amounts to be used for 
specific purposes. SASED’s highest level of decision-making authority is the Board of Education, who is 
authorized to assign amounts to a specific purpose.
 
Unassigned Fund Balance. Consists of residual net resources of a fund that has not been restricted, committed, or 
assigned within the General Fund and deficit fund balances of other governmental funds.
 
Minimum Fund Balance Policy. SASED’s policy manual states that the General Fund should maintain a minimum 
fund balance of no less than 20% of budgeted operating expenditures.
 
The following is a schedule of fund balance classifications for the governmental funds as of the date of this report:
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

FUND BALANCE CLASSIFICATIONS - Continued

General

Fund Balances
Restricted

Operations and Maintenance $ 1,046,322
Student Activities 46,008

1,092,330

Unassigned 7,831,947

Total Fund Balances 8,924,277

NOTE 4 - OTHER INFORMATION
 
RISK MANAGEMENT 
 
SASED is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, errors and 
omission, injuries to employees and natural disasters. SASED has purchased commercial insurance to cover all 
risks of loss related to general liability, auto liability, property damage, theft and workers’ compensation. 
Premiums have been displayed as expenditures in appropriate funds. No significant reductions in insurance 
coverage have occurred from the prior year, and no settlements have been made in the last three years which 
exceeded any insurance coverage. SASED is no longer self insured as of June 30, 2025. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably 
estimated. Claims liabilities are calculated considering the effects of inflation, recent claim settlement trends 
including frequency and amount of payouts, and other economic and social factors. Changes in the balances of 
claims liabilities are as follows:
 

2025 2024

Claims Payable - Beginning $ 625,673 728,889
Incurred Claims — 5,314,998
Claims Paid (625,673) (5,418,214)

Claims Payable - Ending — 625,673
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NOTE 4 - OTHER INFORMATION - Continued 

CONTINGENT LIABILITIES
 
Litigation
 
From time to time, the SASED is party to various pending claims and legal proceedings with respect to 
employment, civil rights, property taxes and other matters. Although the outcome of such matters cannot be 
forecasted with certainty, it is the opinion of management and the SASED attorney that the likelihood is remote 
that any such claims or proceedings will have a material adverse effect on the SASED financial position or results 
of operations.
 
State and Federal Aid Contingencies
 
SASED has received federal and state grants for specific purposes that are subject to review and audit by the 
grantor agencies. Such audits could lead to requests for reimbursements to the grantor agency for expenditures 
disallowed under the terms of the grant. Management believes such disallowance, if any, would be immaterial.
 
OTHER POST-EMPLOYMENT BENEFITS
 
The aggregate amounts recognized for the two plans are: 
 

OPEB
Expense/ Total/Net Deferred Deferred
(Revenue) OPEB Liability Outflows (Inflows)

OPEB - RBP $ 2,016 250,313 29,436 (103,670)
OPEB - THIS (1,556,048) 3,084,646 462,085 (7,501,756)

(1,554,032) 3,334,959 491,521 (7,605,426)

Retiree's Health Plan

General Information about the OPEB Plan

Plan Description. The SASED’s defined benefit OPEB plan, Retiree's Health Plan (RHP), provides OPEB for all 
permanent full-time general employees of the SASED. RHP is a single-employer defined benefit OPEB plan 
administered by the SASED. Article 11 of the State Compiled Statutes grants the authority to establish and amend 
the benefit terms and financing requirements to SASED Board. No assets are accumulated in a trust that meets the 
criteria in paragraph 4 of Statement 75.
 
Benefits Provided. All plan funding is done on a pay-as-you go basis. Eligibility – Educational support employees 
who contribute to the Illinois Municipal Retirement Fund (IMRF) are eligible for post-employment medical 
coverage. For retirement benefits, the member must have worked at least 8 years and must be at least 55 years old. 
Certified employees who contribute to the Teachers’ Retirement Service (TRS) are eligible for a subsidized 
benefit once they retire with 15 years and have attained 55 years of age. Both teachers and support staff may elect 
COBRA coverage for dental benefits.
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued 

Retiree's Health Plan - Continued 

General Information about the OPEB Plan - Continued 

Benefits Provided - Continued. SASED offers a flat reimbursement subsidy for certified employees who retire 
after age 55 with 15 years of service. The subsidy is that SASED will pay up to $200 per month for the cost of the 
retiree’s health insurance policy (presumably through TCHP). The subsidy for current retirees will extend up to 
five years, irrespective of the age at retirement. Staff workers may retire after age 55 with 8 years of service, but 
no subsidy is provided in such case. They are, however, eligible to participate in SASED’s plan. For the dental 
plan, benefits for staff retirees continue as long as COBRA premiums are paid, even past age 65. Effective July 
2008, Group Life Insurance is provided by SASED after retirement, but retirees must pay the full premium. There 
is therefore no liability to SASED for this benefit.

Plan Membership. As of June 30, 2025, the measurement date, the following employees were covered by the 
benefit terms:

Inactive Plan Members Currently Receiving Benefits 31
Inactive Plan Members Entitled to but not yet Receiving Benefits —
Active Plan Members 319

Total 350

Total OPEB Liability

The SASED’s total OPEB liability was measured as of June 30, 2025, and was determined by an actuarial 
valuation as of that date. 

Actuarial Assumptions and Other Inputs. The total OPEB liability in the June 30, 2025 actuarial valuation was 
determined using the following actuarial assumptions and other inputs, applied to all periods included in the 
measurement, unless otherwise specified: 

Inflation 2.00%
Salary Increases 2.00%
Discount Rate 5.20%

Healthcare Cost Trend Rates Dental costs are assumed to increasing at 3% per annum. 
Increases for the PPO and HMO are based on the 2020 Getzen 
Model as released by the Society of Actuaries, using a 2.0% 
general inflation rate.  Health Care The initial Health Care 
Trend Rate for 2021 is 4.9%.  This rate decreases to an 
ultimate of 3.5% over the next 50 years.

Retirees' Share of Benefit-Related Costs 10% of projected health insurance premiums for retirees.
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued 

Retiree's Health Plan - Continued 

Total OPEB Liability - Continued

Actuarial Assumptions and Other Inputs - Continued. The discount rate was based on the municipal bond rate 
based on the yield to maturity of the Bond Buyer 20-Bond GO Index as reported by WM Financial Strategies.

Mortality rates were based on the PUB-2010 Teachers’ Headcount-weighted mortality base rates and projected 
with scale MP-2021 (Previously MP-2020).

Change in the Total OPEB Liability

Total
OPEB

Liability

Balance at June 30, 2024 $ 293,727

Changes for the Year:
Service Cost 11,368
Interest on the Total OPEB Liability 10,601
Changes of Benefit Terms —
Difference Between Expected and Actual Experience 5,329
Changes of Assumptions or Other Inputs (22,768)
Benefit Payments (47,944)
Other Changes —

Net Changes (43,414)

Balance at June 30, 2025 250,313

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The discount rate used to measure the total pension liability was 5.20%, while the prior valuation used 3.93%. The 
following presents the total OPEB liability, calculated using the discount rate, as well as what the total OPEB 
liability would be if it were calculated using a discount rate that is one percentage point lower or one percentage 
point higher:

Current 
1% Decrease  Discount Rate 1% Increase

(4.20%) (5.20%) (6.20%)

Total OPEB Liability $  268,027  250,313  234,125 
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree's Health Plan - Continued 

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability, calculated using variable Healthcare Trend Rates, as well as what 
the total OPEB liability would be if it were calculated using variable Healthcare Trend Rates that are one 
percentage point lower or one percentage point higher: 

Healthcare
Cost Trend

1% Decrease Rates 1% Increase
(Varies) (Varies) (Varies)

Total OPEB Liability $  247,556  250,313  253,530 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2025, SASED recognized OPEB expense of $2,016. At June 30, 2025, the SASED 
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following 
sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Difference Between Expected and Actual Experience $ 25,079 (61,469) (36,390)
Change in Assumptions 4,357 (42,201) (37,844)
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments — — —

Total Deferred Amounts Related to OPEB 29,436 (103,670) (74,234)
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NOTE 4 - OTHER INFORMATION - Continued

OTHER POST-EMPLOYMENT BENEFITS - Continued

Retiree's Health Plan - Continued 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB - 
Continued

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized in OPEB expense as follows:

Net Deferred
Fiscal (Inflows)
Year of Resources

2026 $ (18,869)
2027 (16,190)
2028 (15,489)
2029 (9,315)
2030 (14,371)

Thereafter —

Total (74,234)

Teachers’ Health Insurance Security Fund

Plan Description

SASED participates in the Teacher Health Insurance Security (THIS) Fund, a cost-sharing, multiple-employer 
defined benefit post-employment healthcare plan that was established by the Illinois legislature for the benefit of 
retired Illinois public school teachers employed outside the City of Chicago. THIS health coverage includes 
provisions for medical, prescription drug, and behavioral health benefits, but does not provide vision, dental, or 
life insurance benefits. Annuitants not enrolled in Medicare may participate in the state-administered participating 
provider option plan or choose from several managed care options. Beginning February 1, 2015, annuitants who 
were enrolled in Medicare Parts A and B may be eligible to enroll in Medicare Advantage Plans.

Benefits Provided. The State Employees Group Insurance Act of 1971 (5 ILCS 375) outlines the benefit 
provisions of the THIS Fund, and amendments to the plan can be made only by legislative action with the 
Governor’s approval. The plan is administered by Illinois Department of Central Management Services (CMS) 
with the cooperation of TRS. Section 6.6 of the State Employees Group Insurance Act of 1971 required all active 
contributors to TRS, who are not employees of the State, to contribute to the THIS Fund.

The percentage of employer required contributions in the future will not exceed 105 percent of the percentage of 
salary actually required to be paid in the previous fiscal year.
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund - Continued

Plan Description - Continued
 
On-behalf Contributions to the THIS Fund. The State of Illinois makes employer retiree health insurance 
contributions on behalf of the District. State contributions are intended to match contributions to the THIS Fund 
from active members which were 0.90 percent of pay during the year ended June 30, 2025. State of Illinois 
contributions were $115,390, and SASED recognized revenue and expenditures of this amount during the year. 
 
Employer Contributions to the THIS Fund. SASED also makes contributions to THIS Fund. The employer THIS 
Fund contribution was 0.67 percent during the year ended June 30, 2025. For the year ended June 30, 2025 
SASED paid $85,902 to the THIS Fund, which was 100 percent of the required contribution.
 
Further Information on the THIS Fund. The publicly available financial report of the THIS Fund may be found on 
the website of the Illinois Auditor General: https://www.auditor.illinois.gov/Audit-Reports/ABC-List.asp. The 
current reports are listed under “Central Management Services.” Prior reports are available under “Healthcare and 
Family Services.”
 
Actuarial Assumptions. The total OPEB liability was determined by an actuarial valuation as of June 30, 2023, 
using the following actuarial assumptions, applied to all periods included in the measurement, unless otherwise 
specified.
 

Inflation: 2.25%

Salary Increases: Depends on service and ranges from 8.50% at 1 year of service to 
3.50% at 20 or more years of service.

Investment Rate of Return: 2.75%, net of OPEB plan investment expense, including inflation, for 
all plan years.

Healthcare Cost Trend Rates: Trend rates for plan year 2025 are based on actual premium increases. 
For non-medicare costs, trend rates start at 8.00% for plan year 2026 
and decrease gradually to an ultimate rate of 4.25% in 2041. For MAPD 
costs, trend rates are based on actual premium increases for 2025, 
15.00% in 2026 to 2030 and 7.00% in 2031, declining gradually to an 
ultimate rate of 4.25% in 2041.

 
Mortality rates for retirement and beneficiary annuitants were based on the PubT-2010 Retiree Mortality Table, 
adjusted for TRS experience. For disabled annuitants, mortality rates were based on the PubNS-2010 Non-Safety 
Disabled Retiree Table. Mortality rates for pre-retirement were based on the PubT-2010 Employee Mortality 
Table. All tables reflect future mortality improvements using Projection Scale MP-2020.
 
The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial experience 
study for the period July 1, 2017 through June 30, 2020.
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued

Teachers’ Health Insurance Security Fund - Continued 

Single Discount Rate

Projected benefit payments were discounted to their actuarial present value using a Single Discount Rate that 
reflects (1) a long-term expected rate of return on OPEB plan investments (to the extent that the plan’s fiduciary 
net position is projected to be sufficient to pay benefits), and (2) tax-exempt municipal bond rate based on an 
index of 20-year general obligation bond with an average AA credit rating as of the measurement date (to the 
extent that the contributions for use with the long-term expected rate of return are not met).
 
Since TRIP is financed on a pay-as-you-go basis, a discount rate consistent with fixed-income municipal bonds 
with 20 years to maturity that include only federally tax-exempt municipal bonds as reported in Fidelity’s index’s 
“20-year Municipal GO AA Index” has been selected. The discount rates are 3.97% as of June 30, 2024, and 
3.86% as of June 30, 2023.
 
The actuarial valuation was based on the Entry Age Normal cost method. Under this method, the normal cost and 
actuarial accrued liability are directly proportional to the employee’s salary. The normal cost rate equals the 
present value of future benefits at entry age divided by the present value of future salary at entry age. The normal 
cost at the member’s attained age equals the normal cost rate at entry age multiplied by the salary at attained age. 
The actuarial accrued liability equals the present value of benefits at attained age, less present value of future 
salaries at attained age, multiplied by normal cost rate at entry age.

Sensitivity of the Employer’s Proportionate Share of the Collective Net OPEB Liability to Changes in the 
Discount Rate

The following presents SASED’s proportionate share of the collective net OPEB liability, as well as what 
SASED’s proportionate share of the collective net OPEB liability would be if it were calculated using a discount 
rate that is one percentage point lower or one percentage point higher than the current discount rate:

Current
1% Decrease Discount Rate 1% Increase

(2.97%) (3.97%) (4.97%)

Employer's Proportionate Share
of the Net OPEB Liability $  3,442,454  3,084,646  2,769,207 
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NOTE 4 - OTHER INFORMATION - Continued 

OTHER POST-EMPLOYMENT BENEFITS - Continued 

Teachers’ Health Insurance Security Fund - Continued 

Sensitivity of the Employer’s Proportionate Share of the Collective Net OPEB Liability to Changes in the 
Healthcare Cost Trend Rates

The following table shows the plan’s net OPEB liability as of June 30, 2024, using current trend rates and 
sensitivity trend rates that are either one percentage point higher or lower. The current claims trend rates are 
6.00% in 2025, 8.00% in 2026, decreasing to an ultimate trend rate of 4.25% in plan year end 2041. Post-
Medicare per capita costs: Based on actual increase in 2025, 15.00% from 2026 to 2030, 7.00% in 2031, and 
decreasing ratably to an ultimate trend rate of 4.25% in 2041.

Healthcare
Cost Trend

1% Decrease Rates 1% Increase
(Varies) (Varies) (Varies)

Employer's Proportionate Share
of the Net OPEB Liability $  2,655,870  3,084,646  3,594,848 

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to OPEB

At June 30, 2025, the District reported a liability for its proportionate share of the net OPEB liability that reflected 
a reduction for State OPEB support provided to the District. The collective net OPEB liability was measured as of 
June 30, 2024, and the total OPEB liability used to calculate the collective net OPEB liability was determined by 
an actuarial valuation as of June 30, 2023. The District’s proportion of the collective net OPEB liability was based 
on a projection of the District’s long-term share of contributions to the OPEB plan relative to the projected 
contributions of the District, actuarially determined. At June 30, 2024, SASED’s proportion was 0.038994 
percent, which was a decrease of 0.000647 from its proportion in the prior year. The State’s support and total are 
for disclosure purposes only. The amount recognized by SASED as its proportionate share of the net OPEB 
liability, the related State support, and the total portion of the net OPEB liability that was associated with SASED 
were as follow:

Employer's Proportionate Share of the Net OPEB Liability $ 3,084,646
State's Proportionate Share of the Net OPEB Liability Associated with the Employer 4,189,076

Total 7,273,722
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NOTE 4 - OTHER INFORMATION - Continued 
 
OTHER POST-EMPLOYMENT BENEFITS - Continued
 
Teachers’ Health Insurance Security Fund - Continued 
 
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to OPEB - Continued 
 
For the year ending June 30, 2025, SASED recognized OPEB revenue and expense of $115,390 for support 
provided by the State. For the year ending June 30, 2024, SASED recognized OPEB revenue of $1,556,048. At 
June 30, 2025, SASED reported deferred outflows of resources and deferred inflows of resources related to OPEB 
from the following sources:
 

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $ 85,119 (1,300,111) (1,214,992)
Net Difference Between Projected and Actual Earnings on 

Pension Investments — (4,339,140) (4,339,140)
Changes of Assumptions 806 (2,481) (1,675)
Changes in Proportion and Differences Between  Employer

Contributions and Proportionate Share of Contributions 290,258 (1,860,024) (1,569,766)
Total Pension Expense to be Recognized in Future Periods 376,183 (7,501,756) (7,125,573)

Employer Contributions Subsequent to the Measurement Date 85,902 — 85,902

Totals 462,085 (7,501,756) (7,039,671)
 

$85,902 reported as deferred outflows of resources related to OPEB resulting from SASED contributions 
subsequent to the measurement date and before the end of the fiscal year will be included as a reduction of the 
collective net OPEB liability in the year ending June 30, 2026. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to OPEB will be recognized in the SASED’s OPEB expense 
as follows:
 

Net Deferred
Fiscal (Inflows)
Year of Resources

2026 $ (1,438,916)
2027 (1,392,550)
2028 (1,374,660)
2029 (1,266,163)
2030 (977,590)

Thereafter (675,694)

Total (7,125,573)
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NOTE 4 - OTHER INFORMATION - Continued 
 
RETIREMENT SYSTEMS
 
The retirement plans of SASED include the Teachers’ Retirement System of the State of Illinois (TRS) and the 
Illinois Municipal Retirement Fund (IMRF). Most funding for TRS is provided through payroll withholdings of 
certified employees and contributions made by the State of Illinois on-behalf of SASED. IMRF is funded through 
member district fees. Each retirement system is discussed below.

The aggregate amounts recognized for the two pension plans are:
 

Net Pension
Pension Liability/ Deferred Deferred
Expense (Asset) Outflows (Inflows)

TRS $ 2,450 928,181 119,729 (110,466)
IMRF 1,351,648 (745,632) 1,674,374 —

1,354,098 182,549 1,794,103 (110,466)
 
Teachers’ Retirement System (TRS)
 
Plan Descriptions, Provisions and Funding Policies
 
SASED participates in the Teachers’ Retirement System of the State of Illinois (TRS). TRS is a cost-sharing 
multiple-employer defined benefit pension plan that was created by the Illinois legislature for the benefit of 
Illinois public school teachers employed outside the City of Chicago. TRS members include all active non-
annuitants who are employed by a TRS-covered employer to provide services for which teacher licensure is 
required. The Illinois Pension Code outlines the benefit provisions of TRS, and amendments to the plan can only 
be made by legislative action with the Governor’s approval. The TRS Board of Trustees is responsible for TRS’s 
administration. TRS issues a publicly available financial report that can be obtained at https://www.trsil.org/
financial/acfrs; by writing to TRS at 2815 W. Washington, PO Box 19253, Springfield, IL 62794; or by calling 
888-678-3675, option 2.
 
Benefits Provided
 
TRS provides retirement, disability, and death benefits. Tier 1 members have TRS or reciprocal system service 
prior to January 1, 2011. Tier 1 members qualify for retirement benefits at age 62 with five years of service, at age 
60 with 10 years, or age 55 with 20 years. The benefit is determined by the average of the four highest years of 
creditable earnings within the last 10 years of creditable service and at the percentage of average salary to which 
the member is entitled. Most members retire under a formula that provides 2.2 percent of final average salary up 
to a maximum of 75 percent with 34 years of service. Disability and death benefits are also provided.
 
Tier 2 members qualify for retirement benefits at age 67 with 10 years of service, or a discounted annuity can be 
paid at age 62 with 10 years of service. Creditable earnings for retirement purposes are capped and the final 
average salary is based on the highest consecutive eight years of creditable service rather than the highest four. 
Disability provisions for Tier 2 are identical to those of Tier 1. Death benefits are payable under a formula that is 
different than Tier 1.
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 NOTE 4 - OTHER INFORMATION - Continued 
 
RETIREMENT SYSTEMS - Continued 
 
Teachers’ Retirement System (TRS) - Continued 
 
Benefits Provided - Continued 

Essentially all Tier 1 retirees receive an annual 3 percent increase in the current retirement benefit beginning 
January 1 following the attainment of age 61 or on January 1 following the member’s first anniversary in 
retirement, whichever is later. Tier 2 annual increases will be the lesser of three percent of the original benefit or 
one-half percent of the rate of inflation beginning January 1 following attainment of age 67 or on January 1 
following the member’s first anniversary in retirement, whichever is later.
 
Public Act 100-0023, enacted in 2017, creates an optional Tier 3 hybrid retirement plan, but it has not yet gone 
into effect. Public Act 100-0587, enacted in 2018, requires TRS to offer two temporary benefit buyout programs 
that expire on June 30, 2026. One program allows retiring Tier 1 members to receive a partial lump-sum payment 
in exchange for accepting a lower, delayed annual increase. The other allows inactive vested Tier 1 and 2 
members to receive a partial lump-sum payment in lieu of a retirement annuity. Both programs began in 2019 and 
are funded by bonds issued by the state of Illinois.
 
Contributions
 
The state of Illinois maintains the primary responsibility for funding TRS. The Illinois Pension Code, as amended 
by Public Act 88-0593 and subsequent acts, provides that for years 2010 through 2045, the minimum contribution 
to the System for each fiscal year shall be an amount determined to be sufficient to bring the total assets of the 
System up to 90 percent of the total actuarial liabilities of the System by the end of fiscal year 2045.
 
Contributions from active members and TRS contributing employers are also required by the Illinois Pension 
Code. The contribution rates are specified in the pension code. The active member contribution rate for the year 
ended June 30, 2024, was 9.0 percent of creditable earnings. The member contribution, which may be paid on 
behalf of employees by the employer, is submitted to TRS by the employer.
 
On Behalf Contributions to TRS. The State of Illinois makes employer pension contributions on behalf of the 
employer. For the year ended June 30, 2025, State of Illinois contributions recognized by the employer were 
based on the State’s proportionate share of the collective net pension liability associated with the employer, and 
the employer recognized revenue and expenditures of $6,195,218 in pension contributions from the State of 
Illinois. For the year ended June 30, 2024, the employer recognized revenue and expenditures of $6,534,311 in 
pension contributions from the State.
 
2.2 Formula Contributions. Employers contribute 0.58 percent of total creditable earnings for the 2.2 formula 
change.  The contribution rate is specified by statute. Contributions for the year ended June 30, 2025 were 
$74,363, respectively. The June 30, 2025 contributions are deferred because they were paid after the June 30, 
2024 measurement date.
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Contributions - Continued  

 
Federal and Special Trust Fund Contributions. When TRS members are paid from federal and special trust funds 
administered by the employer, there is a statutory requirement for the employer to pay an employer pension 
contribution from those funds. Under Public Act 100-0340, the federal and special trust fund contribution rate is 
the total employer normal cost beginning with the year ended June 30, 2018.

Previously, employer contributions for employees paid from federal and special trust funds were at the same rate 
as the state contribution rate to TRS and were much higher.
 
For the year ended June 30, 2025, the employer pension contribution was 10.34 percent of salaries paid from 
federal and special trust funds.  For the fiscal year ended June 30, 2025, salaries totaling $— were paid from 
federal and special trust funds that required employer contributions of $—, which was equal to the SASED’s 
actual contributions. For the fiscal year ended June 30, 2024, required employer contributions of $—, which was 
equal to SASED’s actual contributions. The June 30, 2025 contributions are deferred because they were paid after 
the June 30, 2024 measurement date.

Employer Retirement Cost Contributions. Under GASB Statement No. 68, contributions that an employer is 
required to pay because of a TRS member retiring are categorized as specific liability payments. The employer is 
required to make a one-time contribution to TRS for members granted salary increases over 6 percent if those 
salaries are used to calculate a retiree’s final average salary.

A one-time contribution is also required for members granted sick leave days in excess of the normal annual 
allotment if those days are used as TRS service credit. For the year ended June 30, 2025, the employer paid $— to 
TRS for employer contributions due on salary increases in excess of 6 percent, $— for salary increases in excess 
of 3 percent and $— for sick leave days granted in excess of the normal annual allotment. 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions

At June 30, 2024, the employer reported a liability for its proportionate share of the net pension liability (first 
amount shown below) that reflected a reduction for state pension support provided to the employer. The state’s 
support and total are for disclosure purposes only. The amount recognized by the employer as its proportionate 
share of the net pension liability, the related state support, and the total portion of the net pension liability that was 
associated with the employer follows below:

Employer's Proportionate Share of the Net Pension Liability $ 928,181
State's Proportionate Share of the Net Pension Liability Associated with the Employer 77,390,363

Total 78,318,544
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions - Continued

The net pension liability was measured as of June 30, 2024, and the total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as of June 30, 2024. The employer’s proportion of the 
net pension liability was based on the employer’s share of contributions to TRS for the measurement year ended 
June 30, 2024, relative to the contributions of all participating TRS employers and the state during that period. At 
June 30, 2024, the employer’s proportion was 0.001100%, which was an increase of 0.000000% from its 
proportion measured as of June 30, 2023.

For the year ended June 30, 2025, the employer recognized pension expense of $6,195,218 and revenue of 
$6,195,218 for support provided by the State. At June 30, 2025, the employer reported deferred outflows of 
resources and deferred inflows of resources related to pension from the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $ 3,490 (2,409) 1,081
Net Difference Between Projected and Actual Earnings on 

Pension Investments — (7,969) (7,969)
Changes of Assumptions 12,789 (492) 12,297
Changes in Proportion and Differences Between Employer

 Contributions and Proportionate Share of Contributions 29,087 (99,596) (70,509)
Total Pension Expense to be Recognized in Future Periods 45,366 (110,466) (65,100)

Employer Contributions Subsequent to the Measurement Date 74,363 — 74,363

Totals 119,729 (110,466) 9,263

$74,363 reported as deferred outflows of resources related to pensions resulting from employer contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the reporting 
year ended June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension expense as follows:

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Notes to the Financial Statements
June 30, 2025

45



NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued 

Teachers’ Retirement System (TRS) - Continued 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions - Continued

Net Deferred
Outflows/

Fiscal (Inflows)
Year of Resources

2026 $ (57,352)
2027 (15,497)
2028 (1,351)
2029 6,366
2030 2,734

Thereafter —

Total (65,100)

Actuarial Assumptions
 
The total pension liability in the June 30, 2024 actuarial valuation was determined using the following actuarial 
assumptions, applied to all periods included in the measurement:
 

Inflation:  2.50 Percent 
Salary Increases:  Varies by Amount of Service Credit 
Investment Rate of Return:  7.00 Percent, Net of Pension Plan Investment Expense, Including Inflation 

 
In the June 30, 2024 actuarial valuation, mortality rates were based on the PubT-2010 Table with appropriate 
adjustments for TRS experience. The rates are based on a fully-generational basis using projection table 2024 
Adjusted Scale MP-2021. In the June 30, 2023 actuarial valuation, mortality rates were based on the PubT-2010 
White Collar Table with appropriate adjustments for TRS experience. The rates were used on a fully-generational 
basis using projection scale table MP-2020.
 
The long-term (20-year) expected rate of return on pension plan investments was determined using a building- 
block method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. These ranges are 
combined to produce the long-term expected rate of return by weighting the expected future real rates of return by 
the target asset allocation percentage and by adding expected inflation. The target allocation and best estimates of 
arithmetic real rates of return for each major asset class that were used by the actuary are summarized in the 
following table:
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 NOTE 4 - OTHER INFORMATION - Continued 
 
RETIREMENT SYSTEMS - Continued 
 
Teachers’ Retirement System (TRS) - Continued 

Actuarial Assumptions - Continued

Long-Term
Target Expected Real

Asset Class Allocation Rate of Return

Global Equity 37.0% 7.6%
Private Equity 15.0% 10.3%
Public Income 18.0% 5.8%
Private Credit 8.0% 9.2%
Real Assets 18.0% 7.0%
Diversifying Strategies 4.0% 5.2%

Total 100.0%

Discount Rate

At June 30, 2024, the discount rate used to measure the total pension liability was 7.0 percent, which was the 
same as the June 30, 2023 rate. The projection of cash flows used to determine the discount rate assumed that 
employee contributions, employer contributions, and state contributions will be made at the current statutorily-
required rates. 

Based on those assumptions, TRS’s fiduciary net position at June 30, 2024 was projected to be available to make 
all projected future benefit payments to current active and inactive members and all benefit recipients. Tier 1’s 
liability is partially funded by Tier 2 members, as the Tier 2 member contribution is higher than the cost of Tier 2 
benefits. Due to this subsidy, contributions from future members in excess of the service cost are also included in 
the determination of the discount rate. All projected future payments were covered, so the long-term expected rate 
of return on TRS investments was applied to all periods of projected benefit payments to determine the total 
pension liability. 
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NOTE 4 - OTHER INFORMATION - Continued 
 
RETIREMENT SYSTEMS - Continued 
 
Teachers’ Retirement System (TRS) - Continued 

Sensitivity of the Employer’s Proportionate Share of the Net Pension Liability to Changes in the Discount 
Rate

The following presents the employer’s proportionate share of the net pension liability calculated using the 
discount rate of 7.00 percent, as well as what the employer’s proportionate share of the net pension liability would 
be if it were calculated using a discount rate that is one percentage-point lower or one percentage-point higher 
than the current rate.

Current
1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

Employer's Proportionate Share
of the Net Pension Liability $  1,106,052  928,181  726,440 

TRS Fiduciary Net Position 

Detailed information about the TRS’s fiduciary net position as of June 30, 2024 is available in the separately 
issued TRS Annual Comprehensive Financial Report.

Illinois Municipal Retirement Fund (IMRF)

SASED contributes to the Illinois Municipal Retirement Fund (IMRF), a defined benefit agent multiple-employer 
public employee retirement system. IMRF issues a publicly available financial report that includes financial 
statements and required supplementary information for the plan as a whole, but not by individual employer. That 
report may be obtained online at www.imrf.org. The benefits, benefit levels, employee contributions, and 
employer contributions are governed by Illinois Compiled Statutes (ILCS) and can only be amended by the 
Illinois General Assembly.

Plan Descriptions

Plan Administration. All employees (other than those covered by the Teachers Retirement Plan) hired in positions 
that meet or exceed the prescribed annual hourly standard must be enrolled in IMRF as participating members. 
The plan is accounted for on the economic resources measurement focus and the accrual basis of accounting. 
Employer and employee contributions are recognized when earned in the year that the contributions are required, 
benefits and refunds are recognized as an expense and liability when due and payable.

Benefits Provided. IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular 
Plan (RP). The Sheriff’s Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and selected 
police chiefs. Counties could adopt the Elected County Official (ECO) plan for officials elected prior to August 8, 
2011 (the ECO plan was closed to new participants after that date).
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Benefits Provided - Continued. All three IMRF benefit plans have two tiers. Employees hired before January 1, 
2011, are eligible for Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least 
eight years of qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60 
(at full benefits) with eight years of service are entitled to an annual retirement benefit, payable monthly for life, 
in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for each 
year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of earnings is 
the highest total earnings during any consecutive 48 months within the last 10 years of service, divided by 48. 
Under Tier 1, the pension is increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees, pension 
benefits vest after ten years of service. Participating employees who retire at age 62 (at reduced benefits) or after 
age 67 (at full benefits) with ten years of service are entitled to an annual retirement benefit, payable monthly for 
life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for 
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of 
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of service, divided 
by 96. Under Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67, by 
the lesser of:

• 3% of the original pension amount, or 

• 1/2 of the increase in the Consumer Price Index of the original pension amount. 

Plan Membership. As of December 31, 2024, the measurement date, the following employees were covered by 
the benefit terms:

Inactive Plan Members Currently Receiving Benefits  356 
Inactive Plan Members Entitled to but not yet Receiving Benefits  688 
Active Plan Members  176 

Total  1,220 

Contributions. As set by statute, SASED’s Regular Plan Members are required to contribute 4.50% of their annual 
covered salary. The statute requires employers to contribute the amount necessary, in addition to member 
contributions, to finance the retirement coverage of its own employees. For the year-ended June 30, 2025, 
SASED’s contribution was 4.07% of covered payroll. 
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NOTE 4 - OTHER INFORMATION - Continued 

RETIREMENT SYSTEMS - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Net Pension (Asset). SASED’s net pension (asset) was measured as of December 31, 2024. The total pension 
liability used to calculate the net pension (asset) was determined by an actuarial valuation as of that date.

Actuarial Assumptions. The total pension liability was determined by an actuarial valuation performed, as of 
December 31, 2024, using the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age
Normal

Asset Valuation Method Fair Value

Actuarial Assumptions
Interest Rate 7.25%

Salary Increases 2.85% to 13.75%

Cost of Living Adjustments 2.75%

Inflation 2.25%

For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Retiree, Male 
(adjusted 108.0%) and Female (adjusted 106.4%) tables, and future mortality improvements projected using scale 
MP-2021. For disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Disabled 
Retiree, Male and Female (both unadjusted) tables, and future mortality improvements projected using scale 
MP-2021. For active members, the Pub-2010, Amount-Weighted, below-median income, General, Employee, 
Male and Female (both unadjusted) tables, and future mortality improvements projected using scale MP-2021. 

The long-term expected rate of return on pension plan investments was determined using a building-block method 
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expense, and inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real rates of return to the target 
asset allocation percentage and adding expected inflation. The target allocation and best estimates of geometric 
real rates of return for each major asset class are summarized in the following table:
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Actuarial Assumptions - Continued. 

Long-Term
Expected Real

Asset Class Target Rate of Return

Fixed Income 24.50% 5.20%
Domestic Equities 33.50% 4.35%
International Equities 18.00% 5.40%
Real Estate 10.50% 6.40%
Blended 12.50% 4.85% - 6.25%
Cash and Cash Equivalents 1.00% 3.60%

 
Discount Rate

The discount rate used to measure the total pension liability was 7.25%, the same as the prior valuation. The 
projection of cash flows used to determine the discount rate assumed that member contributions will be made at 
the current contribution rate and that SASED contributions will be made at rates equal to the difference between 
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s 
fiduciary net position was projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period 
of projected benefit payments to determine the total pension liability. 

The following is a sensitivity analysis of the net pension liability/(asset) to changes in the discount rate. The table 
below presents the net pension liability/(asset) of SASED calculated using the discount rate as well as what 
SASED’s net pension liability/(asset) would be if it were calculated using a discount rate that is one percentage 
point lower or one percentage point higher than the current rate: 
 

 

Current
1% Decrease Discount Rate 1% Increase

(6.25%) (7.25%) (8.25%)

Net Pension Liability/(Asset) $  6,086,604  (745,632)  (6,101,225) 
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NOTE 4 - OTHER INFORMATION - Continued
 
RETIREMENT SYSTEMS - Continued
 
Illinois Municipal Retirement Fund (IMRF) - Continued
  
Changes in the Net Pension Liability/(Asset)
 

Total
Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)

(A) (B) (A) - (B)

Balances at December 31, 2023 $  60,194,895  60,254,222  (59,327) 

Changes for the Year:
Service Cost  820,291  —  820,291 
Interest on the Total Pension Liability  4,289,288  —  4,289,288 
Changes of Benefit Terms  —  —  — 
Difference Between Expected and Actual

Experience of the Total Pension Liability  175,930  —  175,930 
Changes of Assumptions  —  —  — 
Contributions - Employer  —  334,951  (334,951) 
Contributions - Employees  —  411,510  (411,510) 
Net Investment Income  —  5,876,902  (5,876,902) 
Benefit Payments, Including Refunds

of Employee Contributions  (2,884,899)  (2,884,899)  — 
Other (Net Transfer)  —  (651,549)  651,549 

Net Changes  2,400,610  3,086,915  (686,305) 

Balances at December 31, 2024  62,595,505  63,341,137  (745,632) 
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NOTE 4 - OTHER INFORMATION - Continued

RETIREMENT SYSTEMS - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued 

Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions 

For the year ended June 30, 2025, SASED recognized pension expense of $1,351,648. At June 30, 2025, SASED 
reported deferred outflows or resources and deferred inflows of resources related to pensions from the following 
sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources Totals

Differences Between Expected and Actual Experience $  38,817  — 38,817
Changes of Assumptions  —  — —
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments  1,390,274  — 1,390,274
Total Pension Expense to be Recognized

in Future Periods 1,429,091 — 1,429,091
Pension Contributions Made Subsequent

to the Measurement Date  245,283 — 245,283

Total Deferred Amounts Related to Pensions 1,674,374 — 1,674,374

$245,283 reported as deferred outflows of resources related to pensions resulting from employer contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the reporting 
year ended June 30, 2026. Amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense in future periods as follows:

Net Deferred
Outflows/

Fiscal (Inflows)
Year of Resources

2026 $ 743,790
2027 1,733,914
2028 (726,693)
2029 (321,920)
2030 —

Thereafter —

Total 1,429,091
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the 
GASB but are not considered a part of the basic financial statements. Such information includes:

• Schedule of Changes in the Employer's Total OPEB Liability 
                  Retiree's Health Plan

• Schedule Employer Contributions
                  Teacher's Health Insurance Security Fund

• Schedule of Employer’s Proportionate Share of the Collective Net OPEB Liability
                  Teacher's Health Insurance Security Fund

• Schedule of Employer’s Proportionate Share of the Net Pension Liability and Employer Contributions
                  Teachers’ Retirement System

• Schedule Employer Contributions - Last Ten Fiscal Years
                  Illinois Municipal Retirement Fund

• Schedule of Changes in the Employer’s Net Pension Liability/(Asset) - Last Ten Measurement Years
                  Illinois Municipal Retirement Fund

• Budgetary Comparison Schedules
General Fund

Notes to the Required Supplementary Information

Budgetary Information - Budgeted amounts are adopted on the modified accrual basis, which is consistent with 
accounting principles generally accepted in the United States of America. 
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June 30, 
2018

Total OPEB Liability
Service Cost $ 15,766
Interest 24,366
Changes in Benefit Terms —
Differences Between Expected and Actual

Experience 3,999
Change of Assumptions or Other Inputs —
Benefit Payments (99,965)
Other Changes —
Net Change in Total OPEB Liability (55,834)
Total OPEB Liability - Beginning 613,843

Total OPEB Liability - Ending 558,009

Covered-Employee Payroll $ 16,510,688

Total OPEB Liability as a Percentage of Covered-Employee Payroll  3.38% 

Notes:
This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75.

Changes of Assumptions. Changes in assumptions related to the discount rate were made in 2018 through 2025.
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2019 2020 2021 2022 2023 2024 2025

17,696 24,129 23,355 16,095 12,706 12,500 11,368
22,452 19,500 10,665 7,589 11,840 11,651 10,601

(56,677) (47,309) (93,378) 33,508 4,536 (22,995) 5,329

25,895 41,001 5,385 (31,903) (2,366) (5,218) (22,768)
— — — — — — —

(32,751) (63,570) (74,921) (49,739) (41,108) (42,850) (47,944)
— — — — — — —

(23,385) (26,249) (128,894) (24,450) (14,392) (46,912) (43,414)
558,009 534,624 508,375 379,481 355,031 340,639 293,727

534,624 508,375 379,481 355,031 340,639 293,727 250,313

18,279,536 16,110,952 17,486,588 18,272,110 18,272,110 20,804,468 20,804,468

 2.92 %  3.16 %  2.17 %  1.94 %  1.86 %  1.41 %  1.20 %
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Contributions
in Relation to Contributions as

Actuarially the Actuarially Contribution Covered- a Percentage of
Fiscal Determined Determined Excess/ Employee Covered-
Year Contribution Contribution (Deficiency) Payroll Employee Payroll

2018 $  103,875 $  103,875 $ — $  11,803,976 0.88%
2019  107,482  107,482 —  11,682,821 0.92%
2020  102,857  102,857 —  11,180,142 0.92%
2021  96,788  96,788 —  10,520,424 0.92%
2022  70,856  70,856 —  10,575,547 0.67%
2023  74,258  74,258 —  11,083,266 0.67%
2024  77,826  77,826 —  11,615,871 0.67%
2025  85,902  85,902 —  12,821,159 0.67%

Note:
This schedule is intended to show information for ten years. Information for additional years will be displayed 
as it becomes available.
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Notes to the Schedule of Employer Contributions

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Sponsor's Fiscal Year End June 30, 2025

Methods and Assumptions Used to Determine Actuarial Liability and Contributions:

Actuarial Cost Method Entry Age Normal, used to measure the Total OPEB Liability

Contribution Policy Benefits are financed on a pay-as-you go basis. Contribution rates are 
defined by statute. For fiscal year end June 30, 2024, contribution rates are 
0.90% of pay for active members, 0.67% of pay for school districts, and 
0.90% of pay for the State. Retired members contribute a percentage of 
premium rates. The goal of the policy is to finance current year costs plus a 
margin for incurred but not paid plan costs.

Asset Valuation Method Market Value

Investment Rate of Return 2.75%, net of OPEB plan investment expense, including inflation for all 
plan years.

Inflation 2.25%

Salary Increases Depends on service and ranges from 8.50% at 1 year of service to 3.50% at 
20 or more years of service.

Retirement Age Experience-based table of rates that are specific to the type of eligibility 
condition. Last updated for the actuarial valuation as of June 30, 2021.

Mortality Retirement and Beneficiary Annuitants: PubT-2010 Retiree Mortality 
Table, adjusted for TRS experience. Disabled Annuitants: PubNS-2010 
Non Safety Disabled Retiree Table. Pre- Retirement: PubT-2010 Employee 
Mortality Table. All tables reflect future mortality improvements using 
Projection Scale MP-2020.

Healthcare Cost Trend Rates Trend rates for plan year 2025 are based on actual premium increases. For 
non-medicare costs, trend rates start at 8.00% for plan year 2026 and 
decrease gradually to an ultimate rate of 4.25% in 2041. For MAPD costs, 
trend rates are based on actual premium increases for 2025, 15.00% in 
2026 to 2030 and 7.00% in 2031, declining gradually to an ultimate rate of 
4.25% in 2041.

Aging Factors Based on the 2013 SOA Study “Health Care Costs - From Birth to Death”.

Expenses Health administrative expenses are included in the development of the per 
capita claims costs. Operating expenses are included as a component of the 
Annual OPEB Expense.
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2018

Employer's Proportion of the Net OPEB Liability  0.052414% 

Employer's Proportionate Share of the 
   Net OPEB Liability $ 13,601,220

State's Proportionate Share of the Net OPEB Liability
Associated with the Employer 17,861,782

Total 31,463,002

Employer's Covered-Employee Payroll $ 11,803,976

Employer's Proportionate Share of the Net OPEB Liability
as a % of its Covered-Employee Payroll  115.23% 

Plan Fiduciary Net Position as a Percentage of the
Total OPEB Liability  (0.23%) 

Notes:
The amounts presented were determined as of the prior fiscal-year end.

This schedule is intended to show information for ten years. Information for additional years will be displayed as 
it becomes available.
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2019 2020 2021 2022 2023 2024 2025

 0.049761%  0.047530% 0.044193% 0.040528% 0.038323% 0.039641% 0.038994%

13,109,966 13,155,142 11,815,416 8,938,696 2,623,114 2,825,340 3,084,646

17,603,862 17,813,741 16,006,664 12,119,566 3,568,504 3,820,767 4,189,076

30,713,828 30,968,883 27,822,080 21,058,262 6,191,618 6,646,107 7,273,722

11,682,821 11,180,142 10,520,424 10,575,547 11,083,266 11,615,871 12,821,159

 112.22%  117.67%  112.31%  84.52%  23.67%  24.32%  24.06% 

 (0.07%)  0.25%  0.70%  1.40%  5.24%  6.21%  7.43% 
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2016 2017 2018

Employer's Proportion of the Net Pension Liability  0.016200 %  0.011200 %  0.011200 %
Employer's Proportionate Share of the Net Pension Liability $ 10,618,170 8,567,617 8,567,617
State's Proportionate Share of the Net Pension Liability

Associated with the Employer 81,540,092 89,012,284 89,012,284
Total 92,158,262 97,579,901 97,579,901

Employer's Covered Payroll $ 12,345,423 12,592,331 12,592,331
Employer's Proportionate Share of the Net Pension Liability

as a % of its Covered Payroll N/A  68.04 %  68.04 %
Plan Fiduciary Net Position as a Percentage of the

Total Pension Liability  41.50 %  36.40 %  39.30 %

Contractually-Required Contribution $ 616,753 455,036 164,722
Contributions in Relation to the Contractually

Required Contribution 616,753 455,036 164,722
Contribution Deficiency (Excess) — — —
Employer's Covered Payroll $ 12,592,331 12,592,331 11,803,976
Contributions as a % of Covered Payroll  4.90 %  3.61 %  1.40 %

Notes:
The amounts presented were determined as of the prior fiscal-year end.

For the 2024 measurement year, the assumed investment rate of return was of 7.0 percent, including an inflation 
rate of 2.50 percent and a real return of 4.50 percent. Salary increases were assumed to vary by service credit. 
These actuarial assumptions were based on an experience study dated August 16, 2024. 

For the 2023-2022 and 2020-2016 measurement years, the assumed investment rate of return was 7.0, including 
an inflation rate of 2.50 percent and a real return of 4.50 percent*. Salary increases were assumed to vary by 
service credit. The assumptions used for the 2020-2018 and 2017-2016 measurement years were based on an 
experience study dated September 18, 2018 and August 13, 2015, respectively.

For the 2021 measurement year, the assumed investment rate of return was 7.0, including an inflation rate of 
2.25 percent and a real return of 4.75 percent.

For the 2015 measurement year, the assumed investment rate of return was 7.5 percent, including an inflation 
rate of 3.0 percent and a real return of 4.5 percent. Salary increases were assumed to vary by service credit. 
Various other changes in assumptions were adopted based on the experience analysis for the three-year period 
ending June 30, 2014. 

N/A - Not Available

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Teachers' Retirement System
Schedule of the Employer's Proportionate Share of the Net Pension Liability and Employer Contributions
June 30, 2025
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2019 2020 2021 2022 2023 2024 2025

 0.001600 %  0.001505 %  0.001329 %  0.001174 % 0.001034% 0.001057% 0.001081%
1,280,143 1,220,294 1,145,555 916,128 866,635 898,602 928,181

87,695,128 86,846,966 89,725,818 76,781,267 75,174,886 77,549,796 77,390,363
88,975,271 88,067,260 90,871,373 77,697,395 76,041,521 78,448,398 78,318,544

11,803,976 11,682,821 11,180,142  10,520,424  10,575,547  11,083,266  11,615,871 

 10.85 %  10.45 %  10.25 %  8.71 %  8.19 %  8.11 %  7.99 %

 40.00 %  39.60 %  37.80 %  45.10 %  42.80 %  43.90 %  45.40 %

119,842 93,997 74,267 70,113 105,545 67,372 74,363

119,842 93,997 74,122 70,916 105,545 67,372 74,363
— — 145 (803) — — —

11,682,821 11,180,142 10,520,424 10,575,547 11,083,266 11,615,871 12,821,159
 1.03 %  0.84 %  0.71 %  0.66 %  0.95 %  0.58 %  0.58 %
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Contributions
in Relation to

Actuarially the Actuarially Contribution Contributions as
Fiscal Determined Determined Excess/ Covered a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll

2016 $ 1,353,096 $ 1,353,096 $ — $ 12,241,693 11.05%
2017 1,309,652 1,309,652 — 11,697,826 11.20%
2018 1,251,095 1,251,095 — 11,277,020 11.09%
2019 1,006,856 1,006,856 — 10,594,063 9.50%
2020 1,090,364 1,090,364 — 10,933,291 9.97%
2021 1,008,380 1,008,380 — 9,549,920 10.56%
2022 776,702 776,702 — 9,236,817 8.41%
2023 484,670 484,670 — 8,538,333 5.68%
2024 373,519 373,519 — 9,155,891 4.08%
2025 371,010 371,010 — 9,105,051 4.07%

Notes to the Required Supplementary Information:

Actuarial Cost Method Aggregate Entry Age Normal
Amortization Method Level % Pay (Closed)
Remaining Amortization Period 19 Years
Asset Valuation Method 5-Year Smoothed Fair Value
Inflation 2.25%
Salary Increases 2.75% to 13.75%, Including Inflation
Investment Rate of Return 7.25%
Retirement Age Experience-based table of rates that are specific to the type of eligibility 

condition. Last updated for the 2020 valuation pursuant to an experience 
study of the period 2017-2019.

Mortality For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median 
income, General, Retiree, Male (adjusted 106%) and Female (adjusted 
105%) tables, and future mortality improvements projected using scale 
MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-
median income, General, Disabled Retiree, Male and Female (both 
unadjusted) tables, and future mortality improvements projected using 
scale MP-2020. For active members, the Pub-2010, Amount-Weighted, 
below-median income, General, Employee, Male and Female (both 
unadjusted) tables, and future mortality improvements projected using 
scale MP-2020.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Illinois Municipal Retirement Fund
Schedule of Employer Contributions - Last Ten Fiscal Years
June 30, 2025
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Illinois Municipal Retirement Fund
Schedule of Changes in the Employer's Net Pension Liability/(Asset) - Last Ten Measurement Years
June 30, 2023
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2015 2016 2017

Total Pension Liability
Service Cost $ 1,300,518 1,339,836 1,269,053
Interest 2,674,446 2,909,811 3,106,172
Changes in Benefit Terms — — —
Differences Between Expected and Actual Experience 213,406 (347,976) (469,428)
Change of Assumptions — — (1,152,801)
Benefit Payments, Including Refunds

of Member Contributions (964,505) (1,175,165) (1,321,091)
Net Change in Total Pension Liability 3,223,865 2,726,506 1,431,905
Total Pension Liability - Beginning 35,491,278 38,715,143 41,441,649

Total Pension Liability - Ending 38,715,143 41,441,649 42,873,554

Plan Fiduciary Net Position
Contributions - Employer $ 1,303,492 1,355,352 1,283,059
Contributions - Members 543,624 550,179 528,577
Net Investment Income 170,748 2,317,613 6,263,367
Benefit Payments, Including Refunds

of Member Contributions (964,505) (1,175,165) (1,321,091)
Other (Net Transfer) (889,706) 8,474 (872,292)
Net Change in Plan Fiduciary Net Position 163,653 3,056,453 5,881,620
Plan Net Position - Beginning 33,708,299 33,871,952 36,928,405

Plan Net Position - Ending 33,871,952 36,928,405 42,810,025

Employer's Net Pension Liability/(Asset) $ 4,843,191 4,513,244 63,529

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability  87.49 %  89.11 %  99.85 %

Covered Payroll $ 12,080,555 12,080,555 11,476,369

Employer's Net Pension Liability/(Asset) as a Percentage of
Covered Payroll  40.09 %  37.36 %  0.55 %

Changes of Assumptions. Changes in assumptions related to the discount rate were made in 2015 through 2018 
and 2020. Changes in assumptions related to the demographics were made in 2017 and 2023.

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Illinois Municipal Retirement Fund
Schedule of Changes in the Employer's Net Pension Liability/(Asset) - Last Ten Measurement Years
June 30, 2025
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2018 2019 2020 2021 2022 2023 2024

1,137,775 1,094,172 1,132,254 919,755 895,494 808,495 820,291
3,195,432 3,403,365 3,602,016 3,719,077 3,942,677 4,114,120 4,289,288

— — — — — — —
426,069 176,928 (488,487) 856,966 181,778 235,638 175,930

1,378,584 — (372,409) — — 47,807 —

(1,673,356) (1,884,363) (2,022,609) (2,282,381) (2,516,662) (2,706,794) (2,884,899)
4,464,504 2,790,102 1,850,765 3,213,417 2,503,287 2,499,266 2,400,610

42,873,554 47,338,058 50,128,160 51,978,925 55,192,342 57,695,629 60,194,895

47,338,058 50,128,160 51,978,925 55,192,342 57,695,629 60,194,895 62,595,505

1,208,176 933,466 1,116,106 1,000,375 651,196 415,898 334,951
518,168 492,658 503,451 499,636 418,706 398,111 411,510

(2,089,922) 7,669,423 6,846,842 9,138,108 (7,728,605) 5,973,396 5,876,902

(1,673,356) (1,884,363) (2,022,609) (2,282,381) (2,516,662) (2,706,794) (2,884,899)
856,694 (55,580) 280,606 (74,480) 56,135 1,501,798 (651,549)

(1,180,240) 7,155,604 6,724,396 8,281,258 (9,119,230) 5,582,409 3,086,915
42,810,025 41,629,785 48,785,389 55,509,785 63,791,043 54,671,813 60,254,222

41,629,785 48,785,389 55,509,785 63,791,043 54,671,813 60,254,222 63,341,137

5,708,273 1,342,771 (3,530,860) (8,598,701) 3,023,816 (59,327) (745,632)

 87.94 %  97.32 %  106.79 %  115.58%  94.76%  100.10%  101.19% 

10,943,624 10,659,800 10,309,848 9,609,749 8,980,925 8,719,030 9,126,732

 52.16 %  12.60 %  (34.25%)  (89.48%)  33.67%  (0.68%)  (8.17%) 
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Budget
Original Final Actual Variance

Revenues
Local Sources $ 34,637,185 34,637,185 33,722,726 (914,459)
State Sources 3,017,420 3,017,420 3,059,619 42,199
Federal Sources 1,560,923 1,560,923 1,473,611 (87,312)
On-Behalf Payments — — 6,310,608 6,310,608

Total Revenues 39,215,528 39,215,528 44,566,564 5,351,036

Expenditures
Instruction 23,599,817 23,578,636 23,335,967 242,669
Support Services 17,886,778 17,955,944 18,349,043 (393,099)
Debt Service

Principal Retirement — — 505,489 (505,489)
Interest and Fiscal Charges — — 93,490 (93,490)

On-Behalf Payments — — 6,310,608 (6,310,608)
Total Expenditures 41,486,595 41,534,580 48,594,597 (7,060,017)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (2,271,067) (2,319,052) (4,028,033) (1,708,981)

Other Financing Sources
Debt Issuance — — 3,522,605 3,522,605

Net Change in Fund Balances (2,271,067) (2,319,052) (505,428) 1,813,624

Fund Balances - Beginning 9,429,705

Fund Balances - Ending 8,924,277

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2025
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OTHER SUPPLEMENTARY INFORMATION

Other supplementary information includes financial statements and schedules not required by the GASB, nor a 
part of the basic financial statements, but are presented for purposes of additional analysis.

Such statements and schedules include:

• Combining Statements - General Fund - by Accounts

• Budgetary Comparison Schedules - Major Governmental Funds
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Operations
and

Educational Maintenance
Account Account Eliminations Totals

ASSETS

Cash and Investments $  8,324,874  1,781,116  —  10,105,990 
Receivables - Net of Allowances

Intergovernmental  3,087,698  —  —  3,087,698 
Other Current Assets  55,084  —  —  55,084 

Total Assets  11,467,656  1,781,116  —  13,248,772 

LIABILITIES

Accounts Payable  1,121,929  734,794  —  1,856,723 
Accrued Payroll  —  —  —  — 
Other Payables  2,456,934  —  —  2,456,934 
Claims Payable  —  —  —  — 

Total Liabilities  3,578,863  734,794  —  4,313,657 

DEFERRED INFLOWS OF RESOURCES

Deferred Grant Revenues  10,838  —  —  10,838 
Total Liabilities and Deferred Inflows 

of Resources  3,589,701  734,794  —  4,324,495 

FUND BALANCES

Restricted  46,008  1,046,322  —  1,092,330 
Unassigned  7,831,947  —  —  7,831,947 

Total Fund Balances  7,877,955  1,046,322  —  8,924,277 

Total Liabilities, Deferred Inflows
of Resources and Fund Balances  11,467,656  1,781,116  —  13,248,772 

    

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

General Fund - by Accounts
Combining Balance Sheet
June 30, 2025
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Operations
and

Educational Maintenance
Account Account Eliminations Totals

Revenues
Local Sources

Tuition $ 17,697,760 — —  17,697,760 
Earnings on Investments 478,445 — —  478,445 
School Activity Income 2,201 — —  2,201 
Other Local Revenues 15,544,320 — —  15,544,320 

State Sources  3,009,619 50,000 —  3,059,619 
Federal Sources 1,473,611 — —  1,473,611 
On-Behalf Payments 6,310,608 — —  6,310,608 

Total Revenues  44,516,564  50,000  —  44,566,564 

Expenditures
Instruction 23,335,967 — —  23,335,967 
Support Services 16,840,660 1,508,383 —  18,349,043 
Debt Service

Principal Retirement 505,489 — —  505,489 
Interest and Fiscal Charges 93,490 — —  93,490 

On-Behalf Payments 6,310,608 — —  6,310,608 
Total Expenditures  47,086,214  1,508,383  —  48,594,597 

Excess (Deficiency) of Revenues
Over (Under) Expenditures  (2,569,650)  (1,458,383)  —  (4,028,033) 

Other Financing Sources (Uses)
Debt Issuance 3,522,605 — —  3,522,605 
Transfers In — 878,196 (878,196)  — 
Transfers Out (878,196) — 878,196  — 

 2,644,409  878,196  —  3,522,605 

Net Change in Fund Balances  74,759  (580,187)  —  (505,428) 

Fund Balances - Beginning 7,803,196 1,626,509 —  9,429,705 

Fund Balances - Ending  7,877,955  1,046,322  —  8,924,277 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

General Fund - by Accounts
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Fiscal Year Ended June 30, 2025

71



Original Final Variance with
Budget Budget Actual Final Budget

Revenues
Local Sources

Tuition $ 18,521,663 18,521,663 17,697,760 (823,903)
Earnings on Investments 24,000 24,000 478,445 454,445
School Activity Income 2,500 2,500 2,201 (299)
Other Local Revenues 16,089,022 16,089,022 15,544,320 (544,702)

Total Local Sources 34,637,185 34,637,185 33,722,726 (914,459)

State Sources
Unrestricted Grants-In-Aid

Evidence Based Funding 2,799,608 2,799,608 2,799,607 (1)
State Free Lunch and Breakfast 3,000 3,000 2,362 (638)
Transportation - Special Education  214,812  214,812  207,650 (7,162)

Total State Sources 3,017,420 3,017,420 3,009,619 (7,801)

Federal Sources
Other Restricted Grants-In-Aid 124,000 124,000 37,501 (86,499)
Food Service

National School Lunch Program 115,000 115,000 120,459 5,459
School Breakfast Program 60,000 60,000 53,262 (6,738)

Medicaid Matching Funds
Administrative Outreach 330,000 330,000 348,883 18,883
Other Restricted Revenue from Federal Sources 522,923 522,923 494,747 (28,176)

Flow-Through Revenue from Federal Sources — — 232 232
Other Restricted Revenue from Federal Sources 409,000 409,000 418,527 9,527

Total Federal Sources 1,560,923 1,560,923 1,473,611 (87,312)

Total Direct Revenues 39,215,528 39,215,528 38,205,956 (1,009,572)

On-Behalf Payments — — 6,310,608 6,310,608

Total Revenues 39,215,528 39,215,528 44,516,564 5,301,036

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Expenditures
Instruction

Special Education Programs
Salaries $ 13,901,739 13,004,639 13,075,518 (70,879)
Employee Benefits 3,181,181 2,964,115 3,265,545 (301,430)
Purchased Services 4,381,894 5,478,694 5,638,450 (159,756)
Supplies and Materials 243,615 239,800 212,111 27,689
Other Objects 55,498 55,498 69,817 (14,319)
Capital Outlay 50,425 50,425 20,000 30,425
Non-Capitalized Equipment 30,000 30,000 31,264 (1,264)

21,844,352 21,823,171 22,312,705 (489,534)

CTE Programs
Salaries 65,086 65,086 82,247 (17,161)
Employee Benefits 23,622 23,622 27,438 (3,816)
Purchased Services 1,153,874 1,153,874 226,065 927,809

1,242,582 1,242,582 335,750 906,832

Summer School
Salaries 247,414 247,414 368,303 (120,889)
Employee Benefits 15,053 15,053 24,137 (9,084)
Purchased Services 218,371 218,371 281,397 (63,026)
Supplies and Materials 29,545 29,545 11,780 17,765

510,383 510,383 685,617 (175,234)

Student Activity Fund
Other Objects 2,500 2,500 1,895 605

Total Instruction 23,599,817 23,578,636 23,335,967 242,669

Support Services
Pupils

Health Services
Salaries 5,189,579 5,189,579 5,115,872 73,707
Employee Benefits 1,405,734 1,405,734 228,024 1,177,710
Purchased Services 1,626,826 1,626,826 1,428,976 197,850
Supplies and Materials 24,500 24,500 19,136 5,364
Capital Outlay 25,000 25,000 16,646 8,354

8,271,639 8,271,639 6,808,654 1,462,985

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Expenditures - Continued
Support Services - Continued

Speech Pathology and 
Audiology Services

Salaries $ 92,107 92,107 102,027 (9,920)
Employee Benefits 33,274 33,274 32,196 1,078
Purchased Services 9,200 11,200 9,713 1,487
Supplies and Materials 6,000 5,300 1,941 3,359
Non-Capitalized Equipment 10,000 10,000 13,169 (3,169)

150,581 151,881 159,046 (7,165)

Total Pupils 8,422,220 8,423,520 6,967,700 1,455,820

Instructional Staff
Improvement of Instruction Services

Salaries 1,452,547 1,452,547 1,388,480 64,067
Employee Benefits 361,526 301,526 254,714 46,812
Purchased Services 375,326 375,326 303,043 72,283
Supplies and Materials 253,346 218,354 189,184 29,170

Total Instructional Staff 2,442,745 2,360,753 2,158,128 202,625

General Administration
Board of Education Services

Purchased Services 3,500 3,500 1,601 1,899

Executive Administration Services
Salaries 582,203 582,203 557,323 24,880
Employee Benefits 117,997 177,997 161,278 16,719
Purchased Services 246,989 246,989 206,428 40,561
Supplies and Materials 30,060 30,060 30,330 (270)

977,249 1,037,249 955,359 81,890

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Expenditures - Continued
Support Services - Continued

General Administration - Continued
Special Area Administration Services

Salaries $ 100,693 100,693 68,216 32,477
Employee Benefits 17,516 17,516 12,490 5,026
Purchased Services 2,608 2,608 4,271 (1,663)

120,817 120,817 84,977 35,840

Total General Administration 1,101,566 1,161,566 1,041,937 119,629

Business
Direction of Business 

Support Services
Salaries 140,000 140,000 140,000 —
Employee Benefits 55,779 55,779 53,158 2,621
Purchased Services 7,400 7,400 5,374 2,026
Supplies and Materials  500.00  500.00  387 113

203,679 203,679 198,919 4,760

Fiscal Services
Salaries 311,336 311,336 320,514 (9,178)
Employee Benefits 87,488 87,488 95,821 (8,333)
Purchased Services 106,800 106,800 31,450 75,350
Supplies and Materials — — 294 (294)

505,624 505,624 448,079 57,545

Operations and Maintenance of Plant Services
Salaries 66,613 106,613 123,829 (17,216)
Employee Benefits 7,946 7,946 24,632 (16,686)
Purchased Services 490,047 488,447 20,640 467,807
Supplies and Materials 22,000 22,000 25,460 (3,460)
Capital Outlay — 3,600 3,589 11
Non-Capitalized Equipment  31,500  29,500  9,507 19,993

618,106 658,106 207,657 450,449

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Expenditures - Continued
Support Services - Continued

Pupil Transportation Services
Salaries $ 233,427 226,427 229,994 (3,567)
Employee Benefits 86,494 64,852 83,555 (18,703)
Purchased Services 42,500 49,500 54,357 (4,857)
Supplies and Materials 18,000 37,500 21,358 16,142

380,421 378,279 389,264 (10,985)

Food Services
Salaries — — 317 (317)
Employee Benefits — — 39 (39)
Purchased Services 199,933 241,933 253,088 (11,155)
Supplies and Materials 158 158 178 (20)
Non-Capitalized Equipment 389 389 — 389

200,480 242,480 253,622 (11,142)

Total Business 1,908,310 1,988,168 1,497,541 490,627

Central
Staff Services

Salaries 237,941 247,941 239,778 8,163
Employee Benefits 98,331 98,331 98,037 294
Purchased Services 192,370 192,370 110,616 81,754
Supplies and Materials 26,350 26,350 13,569 12,781
Capital Outlay  600  600  — 600

555,592 565,592 462,000 103,592

Data Processing Services
Salaries 251,272 251,272 259,943 (8,671)
Employee Benefits 53,731 53,731 62,769 (9,038)
Purchased Services 912,710 912,710 731,070 181,640
Supplies and Materials 20,550 130,550 38,534 92,016
Capital Outlay  230,500  94,000  3,612,609 (3,518,609)
Non-Capitalized Equipment 80,950 107,450 8,429 99,021

1,549,713 1,549,713 4,713,354 (3,163,641)

Total Central 2,105,305 2,115,305 5,175,354 (3,060,049)

Total Support Services 15,980,146 16,049,312 16,840,660 (791,348)

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Expenditures - Continued
Debt Service

Principal Retirement $ — — 505,489 (505,489)
Interest and Fiscal Charges — — 93,490 (93,490)

— — 598,979 (598,979)

Total Direct Expenditures 39,579,963 39,627,948 40,775,606 (1,147,658)

On Behalf Payments — — 6,310,608 (6,310,608)

Total Expenditures 39,579,963 39,627,948 47,086,214 (7,458,266)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (364,435) (412,420) (2,569,650) (2,157,230)

Other Financing Sources (Uses)
Debt Issuance — — 3,522,605 3,522,605
Transfers Out (878,196) (878,196) (878,196) —

(878,196) (878,196) 2,644,409 3,522,605

Net Change in Fund Balance (1,242,631) (1,290,616) 74,759 1,365,375

Fund Balance - Beginning 7,803,196

Fund Balance - Ending 7,877,955

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Educational Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - Continued
For the Fiscal Year Ended June 30, 2025
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Original Final Variance with
Budget Budget Actual Final Budget

Revenues
State Sources

Other Revenue from State Sources $ — — 50,000 50,000

Expenditures
Facilities and Acquisition 

and Construction Services
Capital Outlay 1,906,632 1,906,632 1,508,383 398,249

Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,906,632) (1,906,632) (1,458,383) 448,249

Other Financing Sources
Transfers In 878,196 878,196  878,196 —

Net Change in Fund Balance (1,028,436) (1,028,436) (580,187) 448,249

Fund Balance - Beginning 1,626,509

Fund Balance - Ending 1,046,322

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Operations and Maintenance Account - General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2025
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SUPPLEMENTAL SCHEDULE
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2021 2022 2023 2024 2025

Fund Balances
Restricted $  460,231  517,887  588,406  1,672,211  1,092,330 
Unassigned  8,344,044  6,091,196  5,318,181  7,757,494  7,831,947 

Total Fund Balances  8,804,275  6,609,083  5,906,587  9,429,705  8,924,277 

SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE COUNTY

Schedule of Fund Balances - Last Five Fiscal Years
June 30, 2025
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

March 3, 2026

Board of Directors
School Association for Special Education in DuPage County
Lisle, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the School Association for Special Education in DuPage County, 
Illinois, as of and for the year ended June 30, 2025, and the related notes to the financial statements, which 
collectively comprise SASED’s basic financial statements, and have issued our report thereon dated March 3, 
2026.

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered SASED’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of SASED’s internal control. According, we do not express an opinion 
on the effectiveness of SASED’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the SASED’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may 
exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether SASED’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards.
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School Association for Special Education in DuPage County, Illinois
March 3, 2026
Page 2

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of  SASED’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering SASED’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

LAUTERBACH & AMEN, LLP
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March 3, 2026

Board of Directors
School Association for Special Education in DuPage County
Lisle, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the School Association for Special Education in DuPage County (SASED), Illinois 
for the year ended June 30, 2025. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards (and, if applicable, Government Auditing Standards 
and the Uniform Guidance), as well as certain information related to the planned scope and timing of our audit. 
We have communicated such information to you in our engagement letter. Professional standards also require that 
we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by SASED are described in the Note 1 to the financial statements. No new accounting 
policies were adopted, and the application of existing policies was not changed during the year ended June 30, 
2025, except for the implementation of GASB Statement No. 101, Compensated Absences. We noted no 
transactions entered into by SASED during the year for which there is a lack of authoritative guidance or 
consensus. All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the governmental activities’ financial statements are noted below. 

Management’s estimates of the: 
• Depreciation expense on capital assets is based on estimated useful lives of the underlying capital assets
• Compensated absences are based on management assumptions and estimates related to benefit time usage
• Net pension related accounts are based on estimated assumptions used by the actuary
• Total OPEB related accounts are based on estimated assumptions used by the actuary

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.



School Association for Special Education in DuPage County, Illinois 
March 3, 2026
Page 2

Significant Audit Findings - Continued 

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. Any 
material misstatements detected as a result of audit procedures were corrected by management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation 
letter dated March 3, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to SASED’s financial statements or a determination of the type of auditor’s opinion that may 
be expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as SASED’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 

Other Matters

We applied certain limited procedures to the required supplementary information (RSI), as listed in the table of 
contents, that supplements the basic financial statements. Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI.



School Association for Special Education in DuPage County, Illinois 
March 3, 2026
Page 3

Other Matters - Continued

We were engaged to report on the other supplementary information and supplemental schedule, as listed in the 
table of contents, which accompany the financial statements but are not RSI. With respect to this supplementary 
information, we made certain inquiries of management and evaluated the form, content, and methods of preparing 
the information to determine that the information complies with the accounting principles generally accepted in 
the United States of America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements. We compared and 
reconciled the supplementary information to the underlying accounting records used to prepare the financial 
statements or to the financial statements themselves.

Restrictions on Use

This information is intended solely for the use of the Board of Directors and management of SASED and is not 
intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Directors and staff (in particular the Finance Department) of the 
School Association for Special Education in DuPage County, Illinois for their valuable cooperation throughout 
the audit engagement.

LAUTERBACH & AMEN, LLP
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March 3, 2026

Board of Directors
School Association for Special Education in DuPage County
Lisle, Illinois

In planning and performing our audit of the financial statements of the School Association for Special Education 
in DuPage County (SASED), Illinois, for the year ended June 30, 2025, we considered its internal control 
structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For 
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting 
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the 
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board, 
Executive Director and senior management of the School Association for Special Education in DuPage County, 
Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various SASED personnel. We would be pleased to discuss our 
comments and suggestions in further detail with you at your convenience, to perform any additional study of these 
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well prepared audit package and we appreciate the courtesy and 
assistance given to us by the entire SASED staff.

LAUTERBACH & AMEN, LLP



CURRENT RECOMMENDATIONS

1. IT SECURITY AWARENESS AND MONITORING OF EMERGING RISKS
 

Comment
 

Recently, we have noted the increasing importance of information technology (IT) security for school 
associations. While we did not identify a specific security breach during our auditing procedures, we have 
noted increased risks to school associations in the following areas of IT security:

 
• Ransomware and Phishing Attacks – Increasingly targeted at school associations due to limited IT 

staffing and valuable public data.
• Multi-Factor Authentication (MFA) – This is now considered a minimum standard of protection for 

access to email, financial systems and remote logins.
• Vendor and Third-Party Risk – Cloud service providers, software vendors, and contractors may present 

risks if not adequately monitored.
• Data Backup and Recovery – Secure, tested backups are critical to minimize downtime and financial 

loss in the event of an incident.
• Staff Awareness and Training – Many breaches in school associations occur due to human error; regular 

training and simulated testing can help reduce exposure.
 

Recommendation
 

We recommend that SASED continue to increase awareness around IT security issues by:
  

• Engaging in ongoing monitoring or cyber security trends affecting school associations.
• Incorporating regular staff training on phishing and other social engineering tactics.
• Periodically reviewing policies for password strength, MFA, and incident response.
• Ensuring vendor contracts address security standards and data protection.
• Testing data backup and recover plans on at least an annual basis.

 
By increasing awareness and preparedness, SASED can reduce the likelihood of a security incident, 
protect sensitive constituent and financial data, and help to ensure continuity of operations.

Management Response

Management acknowledges this comment and will continue to monitor and strengthen IT security efforts.



CURRENT RECOMMENDATIONS - Continued

2. FUND OVER BUDGET

Comment

During our current year audit procedures, we noted that the following fund had an excess of 
actual expenditures over budget for the fiscal year:

Fund 2025

General $ 749,409

Recommendation

We recommend the District investigate the causes of the fund over budget and adopt appropriate 
future funding measures. 

Management Response

Management acknowledges this comment and will work to correct it in the coming year.



PRIOR RECOMMENDATION

1. OUTSTANDING CHECK WRITE-OFF POLICY

Comment

Previously and during our current year-end audit procedures, we noted that SASED does not have a 
formal policy for following up and processing old outstanding checks, which has resulted in several old 
outstanding checks being included in the bank reconciliations.

Recommendation

We recommended SASED develop and implement an outstanding check policy that includes procedures 
to follow-up and subsequently how to process the outstanding checks. This policy should be in written 
form and should set specific instructions for these procedures including steps to be in compliance with 
State unclaimed property statutes.  State unclaimed property statues note that all checks that are greater 
than three years old are to be sent to the State of Illinois Treasurer along with the required forms.

Status 

This comment has not been implemented and will be repeated in the future.

Management’s Response

Management acknowledges this comment and will work to correct it in the coming year.



UPCOMING STANDARDS

1.          GASB STATEMENT NO. 103 FINANCIAL REPORTING MODEL IMPROVEMENTS

In April 2024, the Governmental Accounting Standards Board (GASB) issued Statement No. 103, 
Financial Reporting Model Improvements, which establishes improvements to key components of the 
financial reporting model to enhance effectiveness in providing information that is essential for decision 
making and assessing a government’s accountability. The Statement addresses application issues related 
to management’ discussion and analysis, unusual or infrequent items, presentation of the proprietary fund 
statements of revenues, expenses, and changes in fund net position, major component unit information, 
and budgetary comparison information. GASB Statement No. 103, Financial Reporting Model 
Improvements is applicable to SASED’s financial statements for the year ended June 30, 2026. 

2. GASB STATEMENT NO. 104 DISCLOSURE OF CERTAIN CAPITAL ASSETS

In September 2024, the Governmental Accounting Standards Board (GASB) issued Statement No. 104, 
Disclosure of Certain Capital Assets, which provide users of government financial statements with 
essential information about certain types of capital assets. This statement establishes requirements for (1) 
Certain types of capital assets to be disclosed separately in the capital assets note disclosures, and (2) 
Capital assets held for sale, including additional disclosures for those capital assets. GASB Statement No. 
104, Disclosure of Certain Capital Assets is applicable to SASED’s financial statements for the year 
ended June 30, 2026. 



​School Association for Special Education in DuPage​
​Dr. Kim Dryier​

​Executive Director​

​Action Item​

​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business/CSBO​
​Date:​ ​March 18, 2026​
​Re:​ ​Salary Increases for OT/PT Staff​

​Background: Each year, the Board of Directors approves an annual compensation increase for SASED OT/PT staff. An​
​overall increase of 3.4% is being recommended. This increase provides a flat base amount adjustment for each employee and​
​takes into consideration the overall OT/PT compensation and benefits package.​

​Recommended Action: SASED Administration requests that the Board of Directors approve the recommendation for an​
​overall 3.4% increase for OTPT staff.​
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School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
Via: Dr. Kim Dryier  
From: SASED Administration  
Date: March 18, 2026  
Re: Approval of Proposed Revised SY 2026-27 Calendar 
_________________________________________________________________________________________________  

In accordance with SASED Board Policy, SASED's proposed SY26-27 calendar meets the requirement of 179 Student 
Attendance Days.  In addition, the calendar includes: 
 
4 Teacher Institute Days 
1 Full Day Parent-Teacher Conference 
2 Teacher In Service Days 
10 Early Release Days  
5 Emergency Days 

 

Recommended Action: SASED Administration requests that the Board of Directors approve the proposed SY 2026-27 
calendar as presented. Upon Board approval, this calendar will be submitted to the ROE and ISBE for approval. 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



SASED 2026-2027
STUDENT  CALENDAR

Project SEARCH

SCHOOL DAY:
7:45 am – 2:15 pm

AUGUST 2026
12-14 - Teacher Institute Days (No 
Student Attendance)
17 – Teacher Workday (No Student 
Attendance)
18 - First Day of School for 
Students

JULY 2026
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

AUGUST 2026
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

SEPTEMBER 2026
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

OCTOBER 2026
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

NOVEMBER 2026
S M T W Th F S

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

DECEMBER 2026
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

JANUARY 2027
S M T W Th F S

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

FEBRUARY 2027
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28

MARCH 2027
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

APRIL 2027
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

MAY 2027
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

JUNE 2027
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

FEBRUARY 2027
15 - Presidents Day (No School)
26 - Teacher Institute Day (No 
Student Attendance)

SEPTEMBER 2026
7 - Labor Day (No School)

MARCH 2027
26 – Good Friday (No School)
29-31 - Spring Break (No School)

OCTOBER 2026
12 - Indigenous Peoples Day (No 
School)

APRIL 2027
1 - 2 - Spring Break (No School)

NOVEMBER 2026
3 – No School
24 – Parent Teacher Conferences (No 
School) 
25-27 - Thanksgiving Break (No School)

MAY 2027
28 – Last Day of School
31 - Memorial Day (No School)

DECEMBER 2026
21 - 31 - Winter Break (No School)

JANUARY 2027
1 - Winter Break (No School)
18 - Martin Luther King, Jr. Day (No 
School)

Color Codes:

Teacher Institute
(No students)

First and Last Day of School School Closed
Teacher Work Day – No 

Student Attendance
Parent-Teacher Conferences 

(No students)
Emergency/Make-up Days (*)

*Emergency/Make-up days will be used if school is canceled or closed due to weather events or other causes that prohibit schools from opening.

JUNE 2027
1-7 – Emergency Days if Needed*

Final Board Approved – March 18, 2026

This calendar meets the 179 Attendance
Days Requirement



SASED 2026-2027
STUDENT  CALENDAR

SASED Programs*
* All students enrolled in the SASED Program at Addison Trail will follow the

Addison Trail school calendar)

SCHOOL DAY:
8:30 am – 2:45 pm

AUGUST 2026
12-14 - Teacher Institute Days
17 – Teacher Workday (No Student 
Attendance)
18 - First Day of School for 
Students and School Improvement 
Day – Early Release at 12:00 PM

JULY 2026
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

AUGUST 2026
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

SEPTEMBER 2026
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

OCTOBER 2026
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

NOVEMBER 2026
S M T W Th F S

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

DECEMBER 2026
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

JANUARY 2027
S M T W Th F S

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

FEBRUARY 2027
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28

MARCH 2027
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

APRIL 2027
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

MAY 2027
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

JUNE 2027
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

FEBRUARY 2027
3 – School Improvement Day – Early 
Release at 12:00 PM
15 - Presidents Day (No School)
26 - Teacher Institute Day (No 
Student Attendance)

SEPTEMBER 2026
2 - Early Release at 1:30 PM
7 - Labor Day (No School)

MARCH 2027
3 – Early Release at 1:30 PM
26 – Good Friday (No School)
29-31 - Spring Break (No School)

OCTOBER 2026
7 – Early Release at 1:30 PM
12 - Indigenous Peoples Day (No 
School)
21 – School Improvement Day –
Early Release at 12:00 PM

APRIL 2027
1 - 2 - Spring Break (No School)
28 – School Improvement Day – Early 
Release at 12:00 PM

NOVEMBER 2026
3 – No School
4 – Early Release at 1:30 PM
24 – Parent Teacher Conferences (No 
Student Attendance) 
25-27 - Thanksgiving Break (No School)

MAY 2027
5 – Early Release at 1:30 PM
28 – Last Day of School
31 - Memorial Day (No School)

DECEMBER 2026
2 – Early Release at 1:30 PM
21 - 31 - Winter Break (No School)

JANUARY 2027
1 - Winter Break (No School)
13 - Early Release at 1:30 PM
18 - Martin Luther King, Jr. Day (No 
School)

Color Codes:

Teacher Institute
(No students)

First and Last Day of
School

School Closed
Early Release at

1:30 pm
School Improvement Day –
Early Release at 12:00 PM

Teacher Work Day – No 
Student Attendance

Parent-Teacher 
Conferences (No students)

Emergency/Make-
up Days (*)

**Emergency/Make-up days will be used if school is canceled or closed due to weather events or other causes that prohibit schools from opening.

JUNE 2027
1-7 – Emergency Days if Needed**

Final Board Approved – March 18, 2026

This calendar meets the 179 Attendance
Days Requirement



2900 Ogden Ave. Lisle, IL 60532 
Telephone: (630) 778-4500 Fax: (630) 778-0196 

www.sased.org 

 

 
 
ACTION ITEM 

School Association for Special 
Education in DuPage 

 

Dr. Kim Dryier 
Executive Director 

 

 
 

To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date: March 18, 2026 
Re: Probationary Licensed Employees Dismissal for Cause 
 
 
 
Purpose:  
 
Ms. Regina Smith, probationary teacher hired on December 6, 2023, is being recommended for dismissal for 
Cause due to performance issues based upon the most recent summative performance evaluation. 
 
Ms. Sarah Hilb, probationary teacher hired on August 10, 2022, is being recommended for dismissal for Cause 
due to performance issues based upon the most recent summative performance evaluation. 
 
 
 
Please see the attached Board Resolutions. 
 
Financial Impact: None. FTE will be filled in FY27. 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the attached Board 
Resolutions as presented. 

http://www.sased.org/


RESOLUTION REGARDING DISMISSAL
OF PEL-LICENSED EMPLOYEE

WHEREAS, the School Association for Special Education in DuPage County (SASED) 

is a Joint Agreement operating pursuant to Section 10-22.31 of the Illinois School Code; and

WHEREAS, the SASED Board of Directors has received reports and recommendations 

from the Administration, indicating that there is cause for dismissal of the PEL-licensed employee 

named herein; and

WHEREAS, the SASED Board of Directors finds and determines that the employee 

named herein will be dismissed for cause at the conclusion of the 2025-2026 school term;

NOW THEREFORE BE IT RESOLVED by the SASED Board of Directors as follows:

1. The employment of Regina Smith, a PEL-licensed employee, shall not be 

renewed and Ms. Smith shall be dismissed for cause at the conclusion of the 2025-2026 school 

term for the reasons listed in Exhibit 1.

2. The Chairperson and Secretary of the SASED Board of Directors are hereby 

authorized and directed to give to the person named in Paragraph 1 (above) a written notice of 

dismissal substantially in the form of Exhibit 1 attached hereto, which notice shall be delivered 

on or before April 15, 2026, by (1) certified mail with return receipt requested and (2) e-mail, or 

regular mail, or personal delivery with receipt.

3. This Resolution shall be in full force and effect forthwith upon its adoption.

Adopted this 18th day of March, 2026, by the following roll call vote:

AYES:

NAYS:

ABSENT:

 
BOARD OF DIRECTORS OF SASED

By:
Chairperson

Attest:
Secretary



2

EXHIBIT 1

March 18, 2026 

Regina Smith
[ADDRESS]
[ADDRESS]

RE: Notice of Dismissal

Dear Regina Smith:

Pursuant to Section 24-11 of the Illinois School Code, you are hereby notified that on March 18, 
2026, the Board of Directors determined that you will be dismissed from your employment with 
SASED. Your dismissal will be effective at the conclusion of the 2025-2026 school term.

The reasons for your dismissal are as follows:  Your performance has been deficient, as 
identified in your 2025-2026 summative evaluation and as reflected in your evaluation rating of 
“unsatisfactory” for the 2025-2026 school term.  

Sincerely,

BOARD OF DIRECTORS OF SASED

By:
Chairperson 

Attest:
Secretary

cc:  Personnel File

SENT BY (1) CERTIFIED MAIL WITH RETURN RECEIPT REQUESTED AND 
(2) E-MAIL, OR REGULAR MAIL, OR PERSONAL DELIVERY WITH RECEIPT 



2900 Ogden Ave. Lisle, IL 60532 
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ACTION ITEM 

School Association for Special 
Education in DuPage 

 

Dr. Kim Dryier 
Executive Director 

 

 
 

To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date: March 18, 2026 
Re: Probationary Licensed Employees Dismissal for Cause 
 
 
 
Purpose:  
 
Ms. Regina Smith, probationary teacher hired on December 6, 2023, is being recommended for dismissal for 
Cause due to performance issues based upon the most recent summative performance evaluation. 
 
Ms. Sarah Hilb, probationary teacher hired on August 10, 2022, is being recommended for dismissal for Cause 
due to performance issues based upon the most recent summative performance evaluation. 
 
 
 
Please see the attached Board Resolutions. 
 
Financial Impact: None. FTE will be filled in FY27. 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the attached Board 
Resolutions as presented. 

http://www.sased.org/


 
RESOLUTION REGARDING DISMISSAL OF PEL-LICENSED 
EMPLOYEE IN LAST YEAR OF PROBATIONARY PERIOD 

 WHEREAS, the School Association for Special Education in DuPage County (SASED) 

is a Joint Agreement operating pursuant to Section 10-22.31 of the Illinois School Code; and 

WHEREAS, the SASED Board of Directors has received reports and recommendations 

from the Administration, indicating that there is cause for dismissal of the PEL-licensed employee 

named herein, who is in her last year of probationary service; and 

WHEREAS, the SASED Board of Directors finds and determines that the employee 

named herein will be dismissed for cause at the conclusion of the 2025-2026 school term; 

 NOW THEREFORE BE IT RESOLVED by the SASED Board of Directors as follows: 

1. The employment of Sarah Hilb, a PEL-licensed employee who is in her last year 

of probationary service, shall not be renewed and said employee shall be dismissed for cause at 

the conclusion of the 2025-2026 school term for the reason(s) listed in Exhibit 1, which is 

attached hereto and incorporated herein by this reference. 

2. The Chairperson and Secretary of the SASED Board of Directors are hereby 

authorized and directed to give to the person named in Paragraph 1 (above) a written notice of 

dismissal substantially in the form of Exhibit 1 attached hereto, which notice shall be delivered 

on or before April 15, 2026, by (1) certified mail with return receipt requested and (2) e-mail, or 

regular mail, or personal delivery with receipt. 

3. This Resolution shall be in full force and effect forthwith upon its adoption. 

Adopted this 18th day of March, 2026, by the following roll call vote: 

AYES:             

NAYS:            

ABSENT:            

  
      BOARD OF DIRECTORS OF SASED 
      
      By:       
        Chairperson 
 

Attest:       
        Secretary 



EXHIBIT 1 
 

March 18, 2026 
 
Sarah Hilb 
[ADDRESS]  
[ADDRESS]  
 

 RE: Notice of Dismissal 

 
Dear Ms. Hilb: 
 
Pursuant to Section 24-11 of the Illinois School Code, you are hereby notified that on March 18, 2026, the 
Board of Directors determined that you will be dismissed from your employment with SASED. Your 
dismissal will be effective at the conclusion of the 2025-2026 school term. 
 
The reasons for your dismissal are as follows: 
 
1. You have displayed performance deficiencies, including the following: 

a. You communicate expectations to your staff; however, during lessons, when staff are not doing 
what you expect them to do, you do not remind them of expectations. 

b. When planning lessons, you do not incorporate sufficient modifications to meet students’ needs. 
c. Your plans include student assessments; however, you do not use appropriate assessment 

criteria.  
d. You have created a classroom environment with too many items and excessive visual stimuli. 
e. You do not appropriately implement centers.  Students were unable to move from center to 

center independently, and you failed to ensure that students were consistently engaged in the 
activities. 

f. In your instruction, you fail to incorporate sufficient visual supports and you do not sufficiently 
modify assessments for certain students. 

g. In your instruction, you fail to clearly communicate expectations to students and you do not 
appropriately focus your lessons. 

h. At times your instructional delivery is confusing because you make side comments to other staff 
members in the room. 

i. You do not consistently comply with administrator directives. 
 
2. In addition, you received an overall summative evaluation rating of “needs improvement” for the 

2025-2026 school term.  Pursuant to Section 24-11 of the Illinois School Code:  (1) in order to 
achieve tenure, a teacher must receive a summative evaluation rating of at least “proficient” in the 
last school term; and (2) if in the last probationary year a teacher’s performance does not qualify the 
teacher for tenure, the teacher must be dismissed. 

 
BOARD OF DIRECTORS OF SASED 

 
By:        

Chairperson  
 

Attest:        
Secretary 

cc:  Personnel File 
 
SENT BY (1) CERTIFIED MAIL WITH RETURN RECEIPT REQUESTED AND  
(2) E-MAIL, OR REGULAR MAIL, OR PERSONAL DELIVERY WITH RECEIPT  



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: March 18, 2026  
Re: Approve the SY 26-27 Classroom Lease 
_________________________________________________________________________________________________ 
Summary: As previously reviewed and discussed by the Finance Committee in February, the SY26-27 Classroom Lease 
has been reviewed and revised by SASED’s attorney.  For lease agreements requiring additional components, they will 
be added in an addendum and brought to the Board for final approval. 

 

 

 

Recommended Action: SASED Administration requests that the Board of Directors approve the SY26-27 
Classroom Lease as presented. 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



School Association for Special Education in DuPage                               
          

Dr. Kim Dryier 
Executive Director 

 
 
 
 

LEASE  
 

1. PARTIES: The parties to this Lease are [School district Name] DuPage County, 
Illinois, having its principal offices at [Street Address, Town], Illinois (“Lessor”), and School 
Association for Special Education in DuPage County (SASED), having its principal offices at 2900 
Ogden Avenue, Lisle, Illinois (“Lessee”).  The rights and duties of Lessee and Lessor shall be 
controlled by the provisions of this Lease. 
 

2. PREMISES: Lessor hereby leases to Lessee and Lessee hereby leases from Lessor 
the following described premises: 
 
[NUMBER OF CLASSROOMS FOR WHICH PROGRAM AND STREET, ADDRESS, TOWN] 
 
including all furnishings and ordinary school equipment necessary to use said rooms as classrooms 
(to include student and staff chairs and desks, white board, book shelves and/or book cases).  
 
Lessor shall make available when needed by Lessee on a non-exclusive basis, Lessor’s programs, 
areas and facilities of common benefit (e.g., the gymnasium, playgrounds, parking areas, restrooms 
etc.).  If a situation arises in which Lessor anticipates that Lessee’s use of facilities of common benefit 
will substantially disrupt or conflict with Lessor’s use, Lessor will confer with Lessee in advance to 
make mutually agreeable alternative arrangements.  
 

3. TERM: This Lease shall be for a term of one year commencing on August 11, 2025 
and continuing until August 10, 2026.  Thereafter, the parties may mutually agree to renew this Lease 
for an additional consecutive school year term upon the same terms and conditions with rent to be 
mutually agreed upon by the parties.  The Lessee shall notify the Lessor of any such renewal request 
by March 15, 2026 and the Lessor shall accept or decline the renewal request by March 31, 2026.  
 

4. RENT AND RELATED COSTS: Lessee agrees to pay Lessor rent as determined by 
the SASED Board of Control.   For the school year 2025-2026 it is hereby agreed that the fees for 
Space Usage are as follows: 

 
◻ Grades K-8:  $23,621  

 
◻ High School:  $25,675 
 
◻ Office Space:  $12,324 

  TOTAL __________ 
  

5. PAYMENT OF RENT: Lessee agrees to pay rent in one lump sum on or before 
January 1, 2026, to the principal office of Lessor as stated above or at such other address as Lessor 
may designate. 

 
6. RENT OFFSET:  

 
a. If Lessor is unable to fulfill any of Lessor’s obligations relating to furniture, 

equipment, or services required by this Lease, Lessor  shall contact  Lessee with written 
email notice of unfilled obligations.  The Lessee may also provide the Lessor with notice of 
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unfilled obligations via a written email notice.   If Lessor is unable to correct the unfilled 
obligations, Lessee and Lessor will collaboratively determine a rent offset to  reduce the 
amount of rent paid. 

 
b. The amount of the rent offset will equal either of the following, at Lessee’s 

option: 
 

i. Lessee may offset up to Five Hundred Dollars ($500.00) for every 
month (or partial month) during which Lessor’s unfilled obligation(s) continues.  If 
Lessee reasonably anticipates that the unfilled obligation(s) will continue after the due 
date for rent (i.e., January 1), Lessee may assess an offset for months occurring after 
January 1.  The specific amount of the offset (up to $500 per month) will be 
determined by Lessee in collaboration with the Lessor 

 
ii. Lessee may assess an offset equal to the costs incurred by Lessee to 

provide the furniture, equipment, or services that Lessor was unable  to provide, 
including any costs Lessee reasonably anticipates incurring after the due date for rent 
(i.e., January 1).   

 
7. REGULATION OF STUDENTS AND CLASSROOMS: Lessor shall have the right to 

establish reasonable rules and regulations: 
a. For the conduct of Lessee, its agents, employees, students, or persons entering 

or on Lessor’s premises, including that which is leased. 
b. For the reasonable use of the classroom 

 
8. ASSIGNMENT SUBLETTING: Lessee shall neither sublet the premises or any part 

thereof nor assign this Lease or permit by any act or default any transfer of Lessee’s interest by 
operation of law, or offer the premises or any part thereof for lease or sublease, nor permit the use 
thereof for lease or sublease, nor permit the use thereof for any purpose other than as above 
mentioned, without in each case, the written consent of Lessor. 
 

9. SURRENDER OF PREMISES: Lessee shall quit and surrender the premises and the 
school equipment provided by Lessor at the end of the term, with all keys thereto.  Lessee shall not 
make any alterations in the premise without the written consent of Lessor; and all alterations which 
may be made by either party thereto upon the premises, except movable furniture, fixtures, shelves 
and bulletin boards put in at the expense of Lessee, shall be the property of Lessor, and shall remain 
upon and be surrendered with the premises as a part thereof at the termination of this Lease. 
 

10. NO WASTE OR MISUSE: Lessee will use the building utilities in a reasonable 
manner.  Lessee will pay all costs and/or damages to Lessor’s premises caused by waste or misuse 
of facilities. 
 

11. TERMINATION, ABANDONMENT, RE-ENTRY, RELETTING: At the termination of 
the Lease, by lapse of time or otherwise, Lessee agrees to yield up immediate and peaceable 
possession to Lessor.  If default be made in the payment of the rent, or any part thereof, or in any of 
the covenants herein contained to be kept by Lessee, it shall be lawful for the Lessor at any time, at 
its election, within 30 days of written notice and the right to cure, to declare the term ended and this 
Lease forfeited. 
 

12. PROPERTY INSURANCE, UTILITY SERVICE, REPAIRS AND REPLACEMENT: 
Lessor assumes full responsibility for providing at its expense adequate insurance to protect the 
classrooms, including the contents thereof owned by Lessor; from fire, lightning, vandalism or other 
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perils.  Lessee assumes full responsibility for providing at its expense adequate insurance to protect 
its property within said classrooms.  Lessor, at its own cost and expense, shall keep the air-
conditioning, heating, electrical, plumbing and all other mechanical equipment in good repair, 
condition and working order and shall furnish any and all said parts, mechanisms and devices 
required thereof.  Any major repairs or replacements to said mechanical equipment, to the roof, 
exterior walls and structural portions of the building, shall be made by the Lessor.  Lessee shall, at 
the expiration of the term of the Lease return the leased premises to Lessor in the same condition 
as received by Lessee at the commencement of the term of this Lease, ordinary wear and tear and 
acts of God excepted.  Any repairs or replacements made necessary by the waste or misuse of the 
premises by Lessee, its agents, employees, or students, shall be made promptly by the Lessee, at 
its own expense and in a manner to prevent liens from attaching as a result thereof. 
 

13. LIABILITY INSURANCE AND INDEMNIFICATION:  Lessor shall maintain adequate 
insurance to insure against claims for bodily injury and property damage resulting from the use of 
the Lessor’s premises.  In addition, Lessee shall purchase General Liability coverage with a 
$1,000,000 per occurrence limit, $2,000,000 General Aggregate and $500,000 Damage to Rented 
Premises Each Occurrence limit.  Said General Liability coverage should name the Lessor as 
additional insured on a primary and non-contributory basis to insure against any claim or claims 
brought by any party or parties against Lessor for bodily injury, including Sexual Misconduct, 
resulting from acts occasioned by any negligence or recklessness or willful conduct of Lessee, its 
agents, employees, students, or other persons on Lessor’s premises, including that leased to 
Lessee, for Lessee’s business purposes. Certificates of Insurance for both Lessee or Lessor shall 
be on file at SASED offices and Lessor’s offices.     
 
Each party to this Lease agrees to indemnify, defend and hold harmless the other party and its 
Board(s), Board members, employees, volunteers and agents, against and from any and all liabilities, 
damages, claims, demands, judgments, causes of action, costs, expenses (including reasonable 
attorneys’ fees), and losses (collectively “Loss”) arising directly or indirectly in connection with or as 
a result of this Lease, but only to the extent the Loss is caused by an act or omission of the 
indemnifying party or its Board, Board members, employees, volunteers or agents. 
 

14. SUCCESSORS:   This Lease shall be binding upon, apply and inure to the benefit of 
Lessor and Lessee and their respective heirs, legal representatives, successors and assigns. 
 

15.  SERVICES:  Space Usage shall include the following: 
 

● Regular classroom or equivalent space, including use of utilities, garbage 
removal, snow removal and lawn cutting.   

 
● Janitorial service, supplies and general maintenance.   

 
● A proportionate share of access to the building principal, building secretary, and 

other personnel and spaces available to all students in the building such as nurse, 
librarian, etc.  SASED staff and students are an integral part of the building, 
inclusive of building communications and crisis planning.  Student fees required 
by the Lessor for students attending these programs are billed to SASED and will 
be included in the tuition costs billed to the district of residence.  SASED staff 
members have access to the following on the same basis that other staff in the 
building have access: the building, general building supplies copy machine, etc. 
Postage can be accumulated by the Lessor and invoiced to SASED separately.  
Lessor will provide internet access in sufficient quantity to meet the reasonable 
needs of SASED faculty and students.  Lessor will provide access to Lessor’s 
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technology staff to allow for SASED’s computers to be integrated into the Lessor’s 
network, to access the internet and troubleshoot problems.  Lessor will not be 
required to provide technology equipment or trouble shoot technology issues 
directly related to hardware or software used by SASED.  However, the Lessor’s 
technology staff will be available to assist in resolving problems that are the result 
of the district network or the result of SASED provided hardware and software 
interacting with the network.  This assistance shall be coordinated with SASED 
technology staff.  SASED teachers working with students included in district 
classroom programs will be allowed to participate in Lessor’s staff meeting and 
activities, inclusive of celebrations and assemblies.   The Lessor’s building 
principal, secretary, and nurse consider the staff and students their responsibility, 
however, this responsibility is secondary to the SASED program coordinator.  
“Inclusion fees” have been integrated into this lease agreement.  The payment of 
rental fee provides for the cost to Lessor of having staffing patterns and other 
items impacted by including SASED students in the Lessor’s programs.  The rent 
amount identified above includes, and there shall be no additional charge for, 
SASED’s use of the premises, facilities, utilities, supplies, maintenance services, 
access, support, personnel services, programs, area and facilities of common 
benefit described herein. 
 

● Services provided by Lessor’s school nurse will include basic oral medication 
management, basic first aid services, and other services provided to non-disabled 
peers.   
 

● With regard to the school day for SASED students, start and end times shall be 
the same as for the other students in the school. 

 
● SASED direct hired, certified staff members assigned to the leased Premises shall 

be provided with an email account issued by Lessor and/or be included on the 
building and district’s email distribution list.  All students and their 
parents/guardians shall be included on the email distribution list of the Lessor’s 
building.  

 
● SASED staff members will be included in Lessor’s crisis planning and crisis 

education/training for the school.  Evacuation routes will be specifically outlined 
and individualized in order to meet the needs of SASED students.  This may 
include access to ramps and/or alternate arrangements for mobility challenged 
students. 

● SASED Individual student inclusion consideration: 
o Prior to an IEP meeting, when inclusion may be considered, 

SASED administrative designee will collaborate with host site 
administrative designee. 

o When considering inclusion, the host subject specific general 
education will be invited to the IEP meeting, or other appropriate 
personnel as determined by host site administrative designee and 
SASED designee 

o Decisions about individual student inclusion needs will be shared 
in projections in February of the upcoming school year and 
throughout the remainder of the school year. SASED will provide 
a list of inclusion needs for the upcoming school year to both the 
building and district administrator in the spring of the preceding 
year. 
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16.  ADDENDUM:  This Lease may include an Addendum, if different/additional terms are 
warranted due to special circumstances (such as a unique space size).  If an Addendum is used, it 
will be signed and dated by both parties, attached to this Lease, and considered a part of this 
Lease. 
 
 
 

IN WITNESS THEREOF, the parties hereto have caused this Lease to be executed by their duly 
authorized officers as of the   ___      day of _______________. 
 
[DISTRICT NAME] SCHOOL ASSOCIATION FOR SPECIAL 
DISTRICT # EDUCATION IN DUPAGE (SASED) 
[ADDRESS] 2900 Ogden Avenue 
 Lisle, IL  60532 
 
By: By: 
 
 
_________________________________ ____________________________________ 
Assistant Superintendent for Business SASED Executive Director  
 
ATTEST: ATTEST: 
 
_________________________________ ____________________________________ 
Secretary SASED Assistant Director of Business/CSBO 
 
 
 



 

 

February 18, 2026 

 
SENT BY EMAIL TO 
rnolting@d230.org 
 
Dr. Robert J. Nolting 
Superintendent of Schools 
Consolidated High School District 230 

 
Dear Dr. Robert J. Nolting: 
 
This letter is sent on behalf of the School Association for Special Education in DuPage County 
(SASED).  On February 2, 2026, SASED received your request for records, as follows:   

 
Information pertaining to current employee Dr. Julia Wheaton and with respect to her former 
employment in Consolidated School District 230: 

− PCard purchases from the time of her current employment until present day  

− Email records to or including- any @d230.org address, Dr. James Robinette, Michael 
Henry, Michelle Etchason, Beth Barton, Susan Huish, Dr. Robert Nolting, Dr. Katie 
McMillan, Lisa Pindelski, Dr. Lynn Zeder, Tony Serratore, Susan Dalton, Todd Allen, 
Mohammed Jaber, Dr. Kimberly Dryier 

− Application materials including resume, references, letter of recommendation, board 
action, or relevant notes related to the interview process 

− Current information regarding her involvement in IASPA including membership fee 
records, professional attendance records, and correspondence to or from staff within the 
IASPA 

 
On February 6, 2026, you were informed that SASED had made a preliminary determination 
that the request was unduly burdensome. 
 
On February 11, 2026, we conferred and you agreed to a narrowed request, as follows: 
 

Emails between Dr. Wheaton and any of the following individuals:  Dr. James 
Robinette, Michael Henry, Michelle Etchason, Beth Barton, Susan Huish, Dr. Robert 
Nolting, and Dr. McMillan 

 
This response is provided in accordance with the Illinois Freedom of Information Act, 5 ILCS 
140/1, et seq. (“FOIA”).  Please see the enclosed responsive records. 
 
In accordance with FOIA Section 7(1)(c), personal family-related information has been 
redacted from page 18 of the enclosed file.  Pursuant to FOIA Section 7(1)(c), the following 
information is exempt from inspection and copying: “Personal information contained within 
public records, the disclosure of which would constitute a clearly unwarranted invasion of 
personal privacy, unless the disclosure is consented to in writing by the individual subjects 
of the information.”  
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You are hereby notified that you have the right to request a review of this decision by the 
Office of the Attorney General’s Public Access Counselor, who can be contacted as follows: 
Public Access Counselor, Office of the Attorney General, 500 South 2nd Street, Springfield, 
Illinois 62701; Phone: (877) 299-3642; Fax: (217) 782-1396; E-mail: public.access@ilag.gov.  
 
You also have the right to judicial review of this decision under Section 11 of FOIA.  
 
Please contact the undersigned if you have questions regarding this matter. 
 

Sincerely, 
 
ENGLER CALLAWAY BAASTEN & SRAGA, LLC 
 
 

DAWN M. HINKLE 
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All Current Members: Tuition Reimbursement

Katie McMillan
posted at July 23, 2025 8:26 AM

Hi- we added language in our new Teachers Association contract for tuition reimbursement. Does anyone have
language related to the topic (process/procedures?)... willing to share? 
Thanks in advance! ~Katie
Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If
you are not the intended recipient, please note that any other dissemination, distribution, use or copying of this
communication is strictly prohibited. Anyone who receives this message in error should notify the sender
immediately by telephone or by return e-mail and delete it from their computer.
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1. RE: Tuition Reimbursement

Kimberly Chambers
posted at July 24, 2025 6:26 AM

We've had Tuition Reimbursement language for a long while.  Here's what's in our contract:

     
1. Additional Courses/Advanced Training

     

The Board of Education will compensate faculty members for tuition and mandatory fees at a rate up to $430.00 per
semester hour, for a maximum of 12 (twelve) semester hours annually.  Said annual year will begin with the fall
semester.  Approved courses for advancement or reimbursement must be offered by a fully accredited college or
university. Coursework for advancement or reimbursement will be evaluated based on the following two categories:

     

1. Category I:  Course(s) of study that receive advancement and reimbursement.

     

1. Master’s degree program in educational leadership, educational administration, curriculum and
instruction, or other educationally related field.

     

2. Master’s degree program in education.

     

3. Master’s degree program in your current content area (i.e.:  Science, Math, Applied Arts, Special
Education, Social Studies, World Languages, Communication Arts, Fine Arts, Student Services, and
Physical Welfare).

     

4. *Doctor of Philosophy (Ph.D.) program in education or related field.

     

5. *Doctor of Education (Ed.D.) degree program.

     

6. *Doctor of Philosophy (Ph.D.) in faculty member’s current content area.

     

7. Graduate-level coursework which is part of a professional development plan in your content area (i.e.: 
Science, Math, Applied Arts, Special Education, Social Studies, World Languages, Communication
Arts, Fine Arts, Student Services, and Physical Welfare).

     

8. Any course required by the administration, or mutually agreed upon, as appropriate for present or
future teaching assignments.

We have a pre-approval form and then a reimbursement form.
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Reach out if you have any questions! Kim
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2. RE: Tuition Reimbursement

Phil Georgia
posted at July 24, 2025 6:41 AM

Here's our language on that.

12.7 Tuition Reimbursement
A. Tuition and/or NBPTS fee reimbursement is available to employees, subject to the
following guidelines:
1. For coursework in an approved program (licensure, endorsement, degree),
up to $3,600 annually
2. For coursework in an approved Professional Coursework Plan: NBPTS: up
to $1,800 annually.
3. Employees may receive reimbursement not to exceed $3,600 for a
combination of graduate coursework and master teacher certification or
recertification fees.
4. Isolated courses, not part of a license, endorsement, degree program, or
Professional Coursework Plan: up to $900 annually. These courses will not
be eligible for lane advancement and must meet the following criteria;
a. the continuing education occurs at a time outside of the work day;
b. the District is not compensating the teacher for attendance; and
c. the credit is received from an institution of higher education which
is accredited by an agency such as NCATE.

Courses that do not lead to a degree or endorsement can be "clustered" in a theme and would then count toward
lane change.

--

Philip S. Georgia, Ed.D.

Assistant Superintendent of Human Resources, Lake Forest School Districts 67 & 115

P: 847-604-7426  |   E: pgeorgia@lfschools.net

300 S. Waukegan Rd, Lake Forest, IL 60045

www.lakeforestschools.org

Any communication sent or received by District 67 and/or District 115 is a public record and may be subject to
inspection or copying under the Illinois Freedom of Information Act (FOIA).
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3. RE: Tuition Reimbursement

Dale Fisher
posted at July 24, 2025 7:45 AM
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Here is the Tuition Reimbursement for Deerfield 109.  -Dale

15.2.1     Tuition Payment Plan

15.2.1.1  A teacher will receive fifty percent (50%) of the cost of tuition for successful completion of pre-approved
graduate courses.

15.2.1.2  Teachers who are on Lanes IV or VI of the salary schedule and can no longer receive increments by
horizontal progression will receive seventy-five (75%) of the cost of tuition.

15.2.1.3  A teacher on the last step of any column will receive one hundred percent (100%) tuition reimbursement for
any pre-approved courses taken while on that step.

15.2.1.4  Pre-approval forms must be presented to the Superintendent and approved before the beginning of the
course. When written evidence has been submitted to the Superintendent certifying satisfactory completion of the
course, the applicant will be reimbursed accordingly.

15.2.1.5  A teacher will be reimbursed for all pre-approved graduate courses completed in a calendar year up to a
maximum of $5,250 per calendar year. Tuition will be reimbursed in the calendar year in which proof of completion of
coursework is submitted, but the reimbursement will apply to the calendar year in which the coursework was
completed for purposes of determining whether the teacher has reached the maximum reimbursement amount.

15.2.1.6  A teacher may be reimbursed for critical need courses. Colleges and universities do not always have
qualified graduate level instructors in identified areas of critical need. One specific area that can be singled out is that
of computer education. In order for colleges and universities to meet this need, they have entered into arrangements
with outside persons or firms to provide the instruction on their behalf. Subsequently, the college or university
provides graduate credit through their offices. If a pre-approved course is identified as one of critical need by the
Superintendent, tuition reimbursement and salary credit will be awarded contingent upon the college or university
certifying that the courses as offered, even though by an outside firm, would qualify for credit toward a graduate
degree in the university.

The person applying for the approval does not have to be working toward a degree, but the college or university must
certify that it would allow a person to use it toward a degree if desired. The percentage of tuition paid will conform to
the already identified levels of reimbursement.

15.2.1.7  A teacher may be reimbursed for not more than one (1) pre-approved undergraduate course per calendar
year.

 
Regards,
-Dale

         
Dale R. Fisher, Ed.D., eHCLE, SPHR
  Assistant Superintendent for Human Resources
  Deerfield Public Schools District 109
  517 Deerfield Road | Deerfield, IL 60015
  847-945-1844
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4. RE: Tuition Reimbursement

Jason Markey
posted at July 24, 2025 7:59 AM

Here is the language from Lisle CUSD 202:

3. Tuition Reimbursement For tenured teachers, tuition shall be reimbursed for courses taken providing that said
courses are approved by the Superintendent or his/her designee prior to enrollment by the teacher and if the teacher
waives salary advancement for such courses. Actual tuition cost not to exceed two hundred dollars ($200) per credit
hour with a maximum of one thousand dollars ($1,000) per teacher per calendar year shall be reimbursed providing
the teacher submits a paid receipt for said tuition to the Superintendent upon successful completion of the course.

Teachers may reclaim salary advancement for said courses upon repayment to the District of the tuition
reimbursement paid to the teacher. The salary advancement may be reclaimed only within five (5) years of the
October 1st date of notification to the Superintendent of course completion.

In the sole judgment of the Superintendent, if a teacher applies for approval to attend a noncredit workshop, the
Superintendent may approve partial and/or total reimbursement for the cost of the same; however, the granting or
denial of such approval shall not create a practice or a precedent, and the decision shall not be subject to review.

Jason Markey

Assistant Superintendent
Lisle District 202
(630)493-8002
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All Current Members: Student Teacher Agreement

Kevin Quinlan
posted at July 21, 2025 1:40 PM

Hi there, 

I hope everyone is enjoying their summer.  Does anyone require student teachers to sign an agreement outside of
technology policies, background checks, etc before starting their hours? Thanks!
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1. RE: Student Teacher Agreement

Phil Georgia
posted at July 24, 2025 2:39 PM

Hi Kevin,

We have student teachers complete the full onboarding process (sans submitting payroll info:) and have them
complete the mandated trainings as well.

--

Philip S. Georgia, Ed.D.

Assistant Superintendent of Human Resources, Lake Forest School Districts 67 & 115

P: 847-604-7426  |   E: pgeorgia@lfschools.net

300 S. Waukegan Rd, Lake Forest, IL 60045

www.lakeforestschools.org

Any communication sent or received by District 67 and/or District 115 is a public record and may be subject to
inspection or copying under the Illinois Freedom of Information Act (FOIA).
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All Current Members: Employee Health Exam Form

Alyson Riccione
posted at July 22, 2025 6:46 AM

Good morning!  We are looking to update our Employee Health Exam form and would love to see what other districts
are using.  Thank you!

Alyson L. Riccione

Pronouns (she/her/hers) Why share pronouns?

Administrative Assistant – Classified Staff

Human Resources Department

Lyons Township High School District 204

ariccione@d204.lths.net

Ph: 708-579-6457
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Fax: 708-579-6454
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2. RE: Employee Health Exam Form

Phil Georgia
posted at July 24, 2025 2:37 PM

Attachments

PhysicalForm.pdf 127.99 kB
Here's ours, it's pretty basic.

--

Philip S. Georgia, Ed.D.

Assistant Superintendent of Human Resources, Lake Forest School Districts 67 & 115

P: 847-604-7426  |   E: pgeorgia@lfschools.net

300 S. Waukegan Rd, Lake Forest, IL 60045

www.lakeforestschools.org

Any communication sent or received by District 67 and/or District 115 is a public record and may be subject to
inspection or copying under the Illinois Freedom of Information Act (FOIA).
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3. RE: Employee Health Exam Form

Dale Fisher
posted at July 24, 2025 3:04 PM

Attachments

mailto:person-287-Phil-Georgia@connect.iaspa.org?subject=RE:%20Employee%20Health%20Exam%20Form
mailto:forum-1954@connect.iaspa.org?subject=RE:%20Employee%20Health%20Exam%20Form
mailto:person-213-Dale-Fisher@connect.iaspa.org?subject=RE:%20Employee%20Health%20Exam%20Form
mailto:forum-1956@connect.iaspa.org?subject=RE:%20Employee%20Health%20Exam%20Form
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-reply-1945
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-like-1945
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1945
javascript:void(0);
mailto:unsub-forum-1945@connect.iaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1945
https://connect.iaspa.org/profiles/287-Philip-Georgia
https://connect.iaspa.org//services/assetfeed.ashx?id=35895
mailto:pgeorgia@lfschools.net
http://www.lakeforestschools.org/
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-reply-1954
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-like-1954
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1945
javascript:void(0);
mailto:unsub-forum-1945@connect.iaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1945
https://connect.iaspa.org/profiles/213-Dale-Fisher


Reply PrivatelyReply to Group

Deerfield 109 Physical Form.pdf 533.27 kB

Here is what we created in Deerfield 109. -Dale

 
Regards,
-Dale

         
Dale R. Fisher, Ed.D., eHCLE, SPHR
  Assistant Superintendent for Human Resources
  Deerfield Public Schools District 109
  517 Deerfield Road | Deerfield, IL 60015
  847-945-1844
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All Current Members: Tuition Reimbursement

Katie McMillan
posted at July 23, 2025 8:26 AM

Hi- we added language in our new Teachers Association contract for tuition reimbursement. Does anyone have
language related to the topic (process/procedures?)... willing to share? 
Thanks in advance! ~Katie
Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If
you are not the intended recipient, please note that any other dissemination, distribution, use or copying of this
communication is strictly prohibited. Anyone who receives this message in error should notify the sender
immediately by telephone or by return e-mail and delete it from their computer.
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4. RE: Tuition Reimbursement

mailto:person-604-Katie-McMillan@connect.iaspa.org?subject=RE:%20Tuition%20Reimbursement
mailto:forum-1948@connect.iaspa.org?subject=RE:%20Tuition%20Reimbursement
https://connect.iaspa.org//services/assetfeed.ashx?id=35896
http://www.linkedin.com/in/dalefisheredd/
http://www.linkedin.com/in/dalefisheredd/
http://www.facebook.com/DPS109/
http://www.facebook.com/DPS109/
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-reply-1956
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1945#forum-like-1956
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1945
javascript:void(0);
mailto:unsub-forum-1945@connect.iaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1948
https://connect.iaspa.org/profiles/604-Katie-McMillan
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1948#forum-reply-1948
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=https://connect.iaspa.org/forum/1948#forum-like-1948
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1948
javascript:void(0);
mailto:unsub-forum-1948@connect.iaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://connect.iaspa.org/services/doauth.aspx?auth=CCBC4512-EDF4-4C0A-82C1-ADD22C7BD784&authid=68&ReturnUrl=/forum/1948


Reply PrivatelyReply to Group
Jane Pedersen
posted at July 24, 2025 11:48 AM

Here is our contract language:

We require staff to submit each course for pre-approval and then to submit receipts and transcripts to us the
following fall for reimbursement and salary schedule advancment.
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Thank you SO much!
jwheaton@sased.org Julia Wheaton Saturday, August 30, 2025 at 9:05:53 AM Central Daylight Time
To: kmcmillan@d230.org kmcmillan@d230.org, shuish@d230.org shuish@d230.org, jcoyne@d230.org jcoyne@d230.org,
colette.buscemi@d230.org colette.buscemi@d230.org

Katie, Sue, Jill, and Colette;
I received a surprise package yesterday!  I love the candle, Cab, and celebration glass...I can't wait to enjoy all three this
holiday weekend.  I hope you all enjoy your Labor Day weekend, as well.
Have a great school year,
Julia

image.png

Julia A. Wheaton, Ph.D., eHCLE
Chief Human Resources Officer
School Association of Special Education in Dupage County
2900 Ogden Avenue
Lisle, IL  60532
(630) 955 - 8107
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kmcmillan@d230.org Katie McMillan Saturday, August 30, 2025 at 9:37:59 AM Central Daylight Time
To: jwheaton@sased.org Julia Wheaton

So glad you received it... and it was long overdue!
My apologies for the delay, but hope you enjoy it and certainly hoping you're enjoying "retirement"!
Take care!
~Katie

Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

On Sat, Aug 30, 2025 at 9:06 AM Julia Wheaton <jwheaton@sased.org> wrote:

mailto:jwheaton@sased.org


Katie, Sue, Jill, and Colette;
I received a surprise package yesterday!  I love the candle, Cab, and celebration glass...I can't wait to enjoy all three
this holiday weekend.  I hope you all enjoy your Labor Day weekend, as well.
Have a great school year,
Julia
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Julia A. Wheaton, Ph.D., eHCLE
Chief Human Resources Officer
School Association of Special Education in Dupage County
2900 Ogden Avenue
Lisle, IL  60532
(630) 955 - 8107

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If you are not the intended recipient, please
note that any other dissemination, distribution, use or copying of this communication is strictly prohibited. Anyone who receives this message in error should
notify the sender immediately by telephone or by return e-mail and delete it from their computer.
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Fwd: District Mid-Year Retirements
kmcmillan@d230.org Katie McMillan Thursday, November 20, 2025 at 10:00:26 AM Central Standard Time
To: jwheaton@sased.org Julia Wheaton

Hi Julia!
I hope all is well with you, and I really hope your daughter's wedding was fabulous!

I'm sharing that Sue Huish has made the decision to retire effective Dec 31, although her last day will be Dec 19.  You are
of course welcome to stop by, but in case you cannot make it 😉, I find it only appropriate for you to know of her decision.
The two of you spent many years together and, to me, it's important to share this news with you. 

I wish you the best and hope to see you soon!
Take care and happy Thanksgiving!
~Katie

Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

---------- Forwarded message ---------
From: Katie McMillan <kmcmillan@d230.org>
Date: Thu, Nov 20, 2025 at 9:52 AM
Subject: District Mid-Year Retirements
To: Ad-Center-Staff <ad-center-staff@d230.org>, Andrew-Administration <andrew-administration@d230.org>, Stagg-
Administration <stagg-administration@d230.org>, <sandburg-administration@d230.org>, Kristi McFarland
<kmcfarland@d230.org>
Cc: John Connolly <JConnolly@d230.org>, David Keating <dkeating@d230.org>, Katie McMillan
<kmcmillan@d230.org>, Robert Nolting <rnolting@d230.org>, Lisa Pindelski <lpindelski@d230.org>

Good morning!

You are invited to an open house celebration for mid-year retirements from District
Office. Stop by for a sweet treat, an opportunity to share some memories, and wish our
retirees well!

WHEN: Thursday, December 4th; 2:00p.m.

WHERE: District Office, 2nd Floor Cafeteria

WHO: Tammy Nagel, Director of Facilities Executive Assistant
Tammy has been with the district since 2008.

AND... hot off the presses... 

Susan Huish, Human Resources Licensure Specialist
Sue has been with the district since 2005.

We are excited for both honorees and look forward to sharing time with others that get a
chance to stop by!

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If you are not the intended recipient, please
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note that any other dissemination, distribution, use or copying of this communication is strictly prohibited. Anyone who receives this message in error should
notify the sender immediately by telephone or by return e-mail and delete it from their computer.
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jwheaton@sased.org Julia Wheaton Thursday, November 20, 2025 at 10:46:37 AM Central Standard Time
To: kmcmillan@d230.org Katie McMillan

Katie,
Thanks for letting me know!  I am sorry to hear HR is losing Sue but, knowing Sue, she has thought long and hard about
this decision and it must be the best decision for Sue and her family.  I work on that Thursday so I cannot make it but I am
glad you let me know as I will send her a card and gift to your office before she leaves.  

Best wishes in your HR Specialist recruitment...maybe you can get back the HR Director position?

Hope all is well with you and that you are enjoying your own last few years before retirement! 

Take care and tell HR folks I said hello.

Sincerely,
Julia

Julia A. Wheaton, Ph.D., eHCLE
Interim Chief Human Resources Officer
School Association of Special Education in Dupage County
2900 Ogden Avenue
Lisle, IL  60532
(630) 955 - 8107

On Thu, Nov 20, 2025 at 10:01 AM Katie McMillan <kmcmillan@d230.org> wrote:
Hi Julia!
I hope all is well with you, and I really hope your daughter's wedding was fabulous!

I'm sharing that Sue Huish has made the decision to retire effective Dec 31, although her last day will be Dec 19.  You
are of course welcome to stop by, but in case you cannot make it 😉, I find it only appropriate for you to know of her
decision. The two of you spent many years together and, to me, it's important to share this news with you. 

I wish you the best and hope to see you soon!
Take care and happy Thanksgiving!
~Katie

Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

---------- Forwarded message ---------
From: Katie McMillan <kmcmillan@d230.org>
Date: Thu, Nov 20, 2025 at 9:52 AM
Subject: District Mid-Year Retirements
To: Ad-Center-Staff <ad-center-staff@d230.org>, Andrew-Administration <andrew-administration@d230.org>, Stagg-
Administration <stagg-administration@d230.org>, <sandburg-administration@d230.org>, Kristi McFarland
<kmcfarland@d230.org>
Cc: John Connolly <JConnolly@d230.org>, David Keating <dkeating@d230.org>, Katie McMillan
<kmcmillan@d230.org>, Robert Nolting <rnolting@d230.org>, Lisa Pindelski <lpindelski@d230.org>
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Good morning!

You are invited to an open house celebration for mid-year retirements from District
Office. Stop by for a sweet treat, an opportunity to share some memories, and wish
our retirees well!

WHEN: Thursday, December 4th; 2:00p.m.

WHERE: District Office, 2nd Floor Cafeteria

WHO: Tammy Nagel, Director of Facilities Executive Assistant
Tammy has been with the district since 2008.

AND... hot off the presses... 

Susan Huish, Human Resources Licensure Specialist
Sue has been with the district since 2005.

We are excited for both honorees and look forward to sharing time with others that get
a chance to stop by!

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If you are not the intended recipient,
please note that any other dissemination, distribution, use or copying of this communication is strictly prohibited. Anyone who receives this message in error
should notify the sender immediately by telephone or by return e-mail and delete it from their computer.
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Open Forum Digest for Monday November 24, 2025
noreply@atlas.aaspa.org AASPA Monday, November 24, 2025 at 9:35:49 AM Central Standard Time
To: noreply@atlas.aaspa.org
To: jwheaton@sased.org

Open Forum Updates

Thursday Nov 20, 2025

Open Forum: Coming ADA Compliance requirement Denise Galindo

   1. Good morning, Have you discussed this with your technology department? They may already have... Tracy Long

   2. Good morning, We are moving toward getting it all on webpages.  We are not planning to... Jeffrey Koweek

Open Forum: 📢 Upcoming Free Webinars – Earn CEU Credit! Emily Kennedy

   3. Thank you Emily! This training looks fantastic! Tracy Long

Open Forum: Non-OPES Administrator Evaluation Rubric Julie Cheek

   4. I will share my non-instructional administrator evaluation. I hope this helps. Tracy Long

Open Forum: Student Teaching Policy Cris Seidel

   5. Hi Chris, Are you looking for student teachers working as substitute teachers or student... Tracy Long

Open Forum: Kayla Jordan

   6. Hi Kayla- We started using e-FMLA this year and have had positive experiences with it both with... Katie McMillan

   7. Hi Kayla! We are currently using eFMLA. Please see their contact info below:  eFMLA |... Camelia Edwards

Open Forum: ADA Tracy Long

 

top

Open Forum: Coming ADA Compliance requirement

Denise Galindo
posted at June 27, 2025 7:16 AM

Our district is working on making our website accessible based on the new requirements that we have to be in compliance
with by April of 2026. Our HR department has many documents, many of them pdfs, which will have to be made
accessible. It is quite a big lift and we are wondering what others are doing. We are looking at 3 options: making the pdfs
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accessible which is costly and time-consuming, making them a google form or a webpage on our website, or removing
them all together and having staff request them as needed. 

Can you share what your district is doing?

New Rule

 

Reply by Web Like this Post View Discussion

 
top mute this discussion next

1. RE: Coming ADA Compliance requirement

Tracy Long
posted at Nov 20, 2025 6:38 AM

Good morning,

Have you discussed this with your technology department?  They may already have a solution due to the website
aspect.  

 

Reply by Web Like this Post View Discussion

 

top mute this discussion previous
next

2. RE: Coming ADA Compliance requirement

Jeffrey Koweek
posted at Nov 24, 2025 4:39 AM

Good morning,

We are moving toward getting it all on webpages.  We are not planning to remove relevant or topical information.  Also,
having them as webpages can also grant owners of content direct access to make changes as needed that immediately
get published.  We are google based.

Jeff Koweek
Jeffrey Koweek

Chief Human Resources Officer

200 East King Street, Hillsborough, NC 27278

(919) 732-8126 ext.11501 | Cell: (919) 430-3877

jeffrey.koweek@orange.k12.nc.us

www.orangecountyfirst.com  
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How is HR doing? Please respond to this brief survey.

 

Reply by Web Like this Post View Discussion
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Open Forum: 📢 Upcoming Free Webinars – Earn CEU Credit!

Emily Kennedy
posted at Sept 5, 2025 1:38 PM

Join us this month for three dynamic, free webinars designed to support your recruitment, retention and training
strategies. Each session qualifies for 1 hour of CEU credit through SHRM, HRCI and pHCLE.

📅 September 18 at 11:00 AM (CT)
Using Compensation to Recruit and Retain Top Talen

📅 September 23 at 1:00 PM (CT)
Appreciating the Unsung Heroes: Practical Ways to Recognize and Retain Substitute Teachers

📅 September 30 at 1:00 PM (CT)
Train to Retain: Reducing Risk and Increasing Retention Through Classified Staff Training

 

🔗 Learn More & Register today: aaspa.org/upcoming-webinars

 

Reply by Web Like this Post View Discussion
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3. RE: 📢 Upcoming Free Webinars – Earn CEU Credit!

Tracy Long
posted at Nov 20, 2025 6:26 AM

Thank you Emily!  This training looks fantastic!

 

mailto:person-7938-Emily-Kennedy@atlas.aaspa.org?subject=RE:%20%F0%9F%93%A2%20Upcoming%20Free%20Webinars%20%E2%80%93%20Earn%20CEU%20Credit!
mailto:forum-613@atlas.aaspa.org?subject=RE:%20%F0%9F%93%A2%20Upcoming%20Free%20Webinars%20%E2%80%93%20Earn%20CEU%20Credit!
mailto:person-5109-Tracy-Long@atlas.aaspa.org?subject=RE:%20%F0%9F%93%A2%20Upcoming%20Free%20Webinars%20%E2%80%93%20Earn%20CEU%20Credit!
mailto:forum-642@atlas.aaspa.org?subject=RE:%20%F0%9F%93%A2%20Upcoming%20Free%20Webinars%20%E2%80%93%20Earn%20CEU%20Credit!
https://docs.google.com/forms/d/e/1FAIpQLSc0Ll655fJnzWeC9bHayvoOsoeF5mPm5kR-iVGuMIyTr4p4Cw/viewform?usp=header
https://atlas.aaspa.org/forum/600?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840#forum-reply-647
https://atlas.aaspa.org/forum/600?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840#forum-like-647
https://atlas.aaspa.org/forum/600?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840
javascript:void(0);
mailto:unsub-forum-600@atlas.aaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://atlas.aaspa.org/forum/613?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840
https://atlas.aaspa.org/profiles/7938-Emily-Kennedy?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840
https://www.aaspa.org/upcoming-webinars
https://atlas.aaspa.org/forum/613?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840#forum-reply-613
https://atlas.aaspa.org/forum/613?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840#forum-like-613
https://atlas.aaspa.org/forum/613?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840
javascript:void(0);
mailto:unsub-forum-613@atlas.aaspa.org?subject=Mute+Discussion
javascript:void(0);
javascript:void(0);
https://atlas.aaspa.org/forum/613?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840
https://atlas.aaspa.org/profiles/5109-Tracy-Long?utm_source=email&utm_medium=1&utm_campaign=7796&utm_id=18840


Reply PrivatelyReply to Group

Reply PrivatelyReply to Group

Reply by Web Like this Post View Discussion
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Open Forum: Non-OPES Administrator Evaluation Rubric

Julie Cheek
posted at Sept 15, 2025 10:23 AM

I am wondering whether anyone has created or found a non-OPES administrator evaluation rubric that they are willing to
share as a template.

--
Julie Cheek, pHCLE
Director of Human Resources
e:  jcheek@scsbluestreaks.net
p:  419-984-1004
w:  scs-k12.net
Sandusky City Schools Mission: To provide a diverse educational experience where all students will become respected,
productive, and valued members of our community.

Disclaimer: This email and any files transmitted with it may contain confidential information that is property of Sandusky
City Schools and is intended solely for use by the individual or entity to whom they are intended. If you have received this
transmission in error, please immediately notify us by telephone or email and delete the transmission.
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4. RE: Non-OPES Administrator Evaluation Rubric

Tracy Long
posted at Nov 20, 2025 6:36 AM

Attachments

AOSSP Evaluation Agreement 2025-2028 FINAL.pdf 68.37 kB

 

I will share my non-instructional administrator evaluation.  I hope this helps. 
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Open Forum: Student Teaching Policy

Cris Seidel
posted at Oct 2, 2025 2:03 PM

Hello all,

I thought I posted this earlier but I am not seeing it. In Kansas, we are having conversations about student teaching
policies, specifically around how they might be compensated. I would appreciate your thoughts, feedback, and/or policy
share-outs.

Thank you.

 

Reply by Web Like this Post View Discussion

 

top mute this discussion previous
next

5. RE: Student Teaching Policy

Tracy Long
posted at Nov 20, 2025 6:33 AM

Hi Chris,

Are you looking for student teachers working as substitute teachers or student teachers in general?  In Pennsylvania,
student teachers can work as a substitute teacher, following specific guidelines.  We pay the student teachers the same
rate as an emergency permitted substitute teacher.  https://www.pa.gov/agencies/education/programs-and-
services/educators/certification/new-educators/program-framework/guidelines-student-teachers-substitutes
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Open Forum:

Kayla Jordan
posted at Nov 13, 2025 7:46 AM

Attachments
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Hello,

I am reviewing how we manage FMLA and am interested in learning what systems or programs other organizations are
using.  Would you mind sharing what FMLA management program your organization currently uses and whether you
would recommend it?  If possible, I would also appreciate any insight into what you find most effective about your current
processes.

Best Regards,

Kayla Jordan, MBA, SHRM-SCP

Employee Relations Coordinator

Aiken County Public School District

803-641-2484

kjordan@acpsd.net

 

 

The mission of Aiken County Public Schools, the unifying agent of new horizons and extraordinary possibilities, is to
ensure all students thrive as future-ready, globally mindful, and productive citizens through a responsive and inclusive
school system distinguished by high quality and student-centered learning experiences, transformative stakeholder
partnerships, and a culture of purpose, innovation, and excellence. Visit us online at acpsd.net .  
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6. RE:

Katie McMillan
posted at Nov 17, 2025 7:32 AM

Hi Kayla-
We started using e-FMLA this year and have had positive experiences with it both with staff and with support from the
company. 
Take care!
Dr. Katie McMillan
Assistant Superintendent for Human Resources
Consolidated High School District 230
(708) 745-5213
Mission: D230 is an interconnected learning community that inspires innovation, empathy, and leadership.
Vision: We will empower young adults to impact their communities.

This communication may contain proprietary and confidential information for the sole use of the intended recipient. If you
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are not the intended recipient, please note that any other dissemination, distribution, use or copying of this
communication is strictly prohibited. Anyone who receives this message in error should notify the sender immediately by
telephone or by return e-mail and delete it from their computer.
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7. RE:

Camelia Edwards
posted at Nov 17, 2025 1:22 PM

Hi Kayla!

We are currently using eFMLA.
Please see their contact info below:

 eFMLA | Email: support@efmla.com | Phone: 855-488-FMLA

Camelia Edwards
Fiscal Officer 
First Philadelphia Preparatory Charter School
4300 Tacony Street
Philadelphia, Pa. 19124
(P) 215-743-3100 (Extn: 2224)

Together, we grow learners and leaders

Have HR related questions/concerns? Schedule time with me HERE

Great teachers know great teachers-Refer them today! 
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Open Forum: ADA

Tracy Long
posted at Nov 20, 2025 6:29 AM
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Update how often I receive emails (or unsubscribe)

Does anyone have checklists or best practices they would share for their ADA process?  I'm looking specifically for the
ADA interactive process.  
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INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services 
Date:​ ​ March 18th, 2026 
Re:​ ​ SASED Current Enrollment 
__________________________________________________________________________________________________ 
 
Below is a summary of the SASED programs’ current enrollment, including the total number of students who 
receive SASED related services in SASED programs and outside of SASED programs. Numbers in parentheses 
represent the change in enrollment since August of 2025. 
 

 
Deaf/ 

Hard of 
Hearing 

Pathways 
Structured 
Learning 

Environment 

Supported 
Medical 
Needs 

Project 
SEARCH 

Transition Vision Total: 

Enrolled 65 
(+6) 

68 
(+5) 

128 
(-5) 18 11 27 

(-1) 
37 
(-1) 

352 
(+) 

 

Below is a summary of SASED program enrollment from May 2023 through February 2026.  

 

 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 

Year Enrollment 

May 2023 368 

May 2024 390 

December 2024 388 

January 2025 379 

February 2025 384 

March 2025 381 

April 2025 387 

May 2025 386 

September 2025 352 

October 2025 365 

November 2025 364 

December 2025 358 

January 2026 360 

February 2026 359 

March 2026 354 
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Executive Director 
 
 

 

Below is a summary of program enrollment per member district as of March 18th, 2026.  

 

District Name DHH PW SLE SMNP TRAN VI PS Total 
Change 

(since 08/25) 

Keeneyville SD 20 2 1 9 1    13 -2 

Benjamin SD 25 2  1     3 -1 

West Chicago ESD 33 2 3 3   1  9 -1 

Winfield SD 34        0 -1 

SD 45 DuPage County 2 6 5 2  2  17 0 

Salt Creek SD 48   8     8 -4 

Downers Grove ESD 58 1 5 12 6  1  25 +1 

Maercker SD 60  2 18 2  1  23 -1 

Cass SD 63  1 6     7 +1 

Center Cass SD 66   4     4 -1 

Woodridge SD 68 1 13 16 3  2  35 +4 

DuPage HSD 88  4 3 1 5 1  14 +1 

CHSD 94  10 1 1   4 16 -2 

CHSD 99  8 6  2   16 -2 

CCSD 180  7 11   2  20 +5 

Westmont CUSD 201  1 5  2 1 1 10 +2 

Lisle CUSD 202  5 17 1 3 1 1 28 -1 

Elmhurst CUSD 205 4 1 2  1   8 0 

        256 +1 

SASED 15 69 128 17 13 12 6 256 7 

D/WC 45 0 0 0 7 15 0 69 +2 

Non D/WC or SASED 4 1 1 1 7 10 6 29 -4 

 

 

 

 

 

____________________________________________________________________________________________________________ 
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Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
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h EOY 2025
Projected 
2026

Additional 
FTE

March 
2026 FTE 

March 
Vacancies

March 
2025 FTE 
- Filled

March 
Direct Hire 
Staff

March 
Contract 
Staff

Administration 13.73 13 12.4 0 12.4 12.4 0
Certified Classroom Teachers 60 61 63 5 58 57 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 32.87 29.7 31.9 1.5 30.4 27.4 3
OT/PT 58.4 55.52 55.52 0 55.52 54.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM, Nurse 54.63 51.8 52.2 0 52.2 46.2 6
Classroom Support Staff- Aides, Job Coaches 51 108.4 1 95 0 95 30 65
1:1 Support-Aides, MATA's,  136 50.6 13.5 68 1 67 23 44
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 27.3 28.8 1 29.3 0 29.8 29 0.8
Technology 3 3 3 1 2 2 0

0 0

TOTAL: 436.93 401.82 417.32 410.32 8.5 402.32 281.76 120.56



SASED Position
Contracted Staff 
EOY 2025

Contracted Staff 
Sept. 2025

Oct. 
Contract 
Staff

Nov. 
Contract 
Staff

Dec. 
Contract 
Staff

Jan. 
Contract 
Staff

Feb. 
Contract 
Staff

March 
Contract 
Staff

Administration 0 0 0 0 0 0 0
Certified Classroom Teachers- PE 3 1 1 1 1 1 1 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 1 0 0 2 2 3 3 3
OT/PT 1 3 0.76 0.76 0.76 0.76 0.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM 4 2 3 5 5 6 6 6
Classroom Support Staff- Aides, MATAs, Job 
Coaches 13 56 57 61 63 64 65 65
1:1 Support-Aides, MATA's,  85 36 34 40 40 42 44 44
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Technology 0 0 0 0 0 0

TOTAL: 107.8 98.8 96.56 110.56 112.56 117.56 120.56 120.56
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INFORMATIONAL 

 
 

To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ March 18, 2026 
Re:​ Committee Updates 

 
 

Summary: Below are updates for the SASED Board committees: 

Facilities Planning Committee- February 25, 2026 

The Facilities Planning Committee met last month.  SASED Administration shared two properties that could 
potentially meet the needs of SASED, one in Lisle, the other in Westmont.  Neither building is currently for sale, 
so SASED needs to submit a non-contingent intent letter.  Dr. Dryier will work with Dawn Hinkle to develop the 
letter which will be sent when ready to both properties.   

The Facility Committee also discussed the Southeast property.  An appraisal of the property will be conducted.  
Also, SASED’s attorney will speak with D203’s attorney to discuss the contents of the 1971 contract and potential 
revisions. 

Finance Committee- March 4, 2026 

The Finance Committee met earlier this month.  Ms. Wisniewski presented the committee with information 
regarding S-fund and the complications being encountered.  More information will be shared with cooperatives in 
late June, which may impact budgeting and the cost of tuition.  SASED is keeping a close eye on this and will 
share more information as it becomes available. 

The Finance Committee also reviewed a revised Lease Agreement.  Minor revisions were made and the revised 
lease agreement will be shared with the Board at the March 18th Meeting for approval. 

Policy Committee- March 12, 2026 

The Policy Committee met on March 12.  SASED’s attorney, Dawn Hinkle, was present and shared an updated 
revision to SASED’s bylaws.  The Policy Committee scheduled another meeting for next month to continue the 
conversation and review revisions made.  Additionally, language will be added to allow Board of Directors 
members to assign an administrative alternate to attend Board Meetings if a Board of Director’s member is unable 
to attend.  The administrative alternate would not have the authority to vote or attend closed session.  Additionally, 
guidelines will be developed to ensure a quorum is present.   
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Dr. Kim Dryier 
Executive Director 
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INFORMATIONAL 
 

 
To: SASED Board of Directors 
From: Dr. Kim Dryier 
Date: March 18, 2026 
Re: Executive Director Report 

 
 

SASED Strategic Plan 

High Quality Staffing: 

SASED is in the process of reviewing all Menu of Services received from the districts and finalizing students and 
staffing for SY 2027.  Staffing recommendations will be forthcoming once complete.  

SASED Administration and certified staff continue to attend area job fairs to assist with recruiting new candidates.   

Operations: 

Leases for SY 2027 will be sent out shortly.  SASED administration is making last-minute changes in lease needs 
based on data received from the menu of services. 

 
 
 
 
 
 
 
 
 

 

http://www.sased.org/

	Agenda
	1. Call to Order/Roll Call
	2. Pledge of Allegiance
	3. Public Comment
	4. Consent Agenda
	a. Approval of Open and Closed Session Meeting Minutes from February 18, 2026 Board of Directors Meeting
	Board Report Action Item - Approve Minutes
	Open Session Minutes BOD 2-18-26

	b. Personnel
	1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented.
	Board Report Action - March 18_Personnel Recommendations.docx
	3-2026 Board Notes Revised -SASED Staff.docx
	March Board Notes - Leaves of Absence
	Maintenance Worker Job Description

	2) Accept the Annual Notification of Licensed Employee Tenure
	SASED-Licensed Staff - Newly Tenured_HR_3-13-26 (2)

	3) Approve the SY26-27 Employment Agreement for the Assistant Director of Operations
	Asst Director of Operations Agreement Coversheet.docx (2)
	Assistant Director of Operations Job Description
	Lawler Contract 2027.docx


	c. Financial
	1) Budget Reports
	Budget Progress Statement- February 2026
	REVENUE-EXPENSE 03.18.26

	2) Treasurers/Investments Reports
	TREASURER REPORT 03.18.26

	3) Payroll Reports for February 2026
	GROSS PAYROLL 03.18.26
	PAYROLL LIABILITIES 03.18.26

	4) Bill List for March 2026
	PAYABLES FLOW-THROUGH 03.18.26
	PAYABLES GRANTS 03.18.26
	PAYABLES SASED 03.18.26

	5) Interim Checks and Voids for February 2026
	PAYABLES INTERIMS 03.18.26
	VOIDED CHECKS 03.18.26

	Board Report Action Item - Approve Financial Reports - February 2026

	d. Governance
	1) Approve the Intergovernmental Agreements to enroll a non-member district student in a SASED program.
	Board Report Action Item - Approve Intergovernmental Agreements for non member students
	SASED IGA VI D129-Student A
	SASED IGA Transition D129-Student B
	SASED IGA Transition D129-Student C
	SASED IGA VI D129 - Student D
	SASED IGA Vision D142- Student A



	5. Action Items
	a. Accept the Annual Financial Audit Report Provided by Lauterbach & Amen, LLP
	Board Report Action Item - Accept the Annual Financial Audit Report
	AFR 25 - SASED
	SAS 114 25 - SASED
	Management Letter 25 - SASED

	b. Approve the OT/PT Compensation Increase
	OTPT Staff Compensation Increase Recommendation

	c. Approve the Proposed Revised 2026-27 School Calendar
	Board Report Action Item - Approve Proposed Revised SY 26-27 Calendar
	26-27 School Calendar DRAFT

	d. Approve the Resolution Regarding the Dismissal of PEL-Licensed Employee
	Board Report Action - March 18_Board-Resolution-Probationary-Teacher-Dismissal.docx
	Resolution - For Cause Dismissal of PEL-Licensed Employee, RS

	e. Approve the Resolution Regarding the Dismissal of PEL-Licensed Employee in Last Year of Probationary Period
	Board Report Action - March 18_Board-Resolution-Probationary-Teacher-Dismissal.docx
	Resolution - For Cause Dismissal of PEL-Licensed Employee In Last Year of Probationary Period, SH

	f. Approve the SY 26-27 Classroom Lease
	Board Action Coversheet - SY 26-27 Classroom Leases
	2027 Revised SASED Lease


	6. Discussion/Information
	a. FOIA Requests
	1) FOIA Request from Dr. Robert Nolting, Consolidated High School District 230, on February 2, 2026, and Response Submitted
	2026-02-18 Response to Dr Nolting
	Responsive Records, 2-18-26

	2) FOIA Request and Response from SmartProcure on February 26, 2026
	FOIA Request from SmartProcure - Records Produced

	3) FOIA Request and Response from M. Gibson on February 27, 2026
	FOIA Request M Gibson 2-27-26


	b. SASED SY25-26 Enrollment
	Board Informational Enrollment Cover Sheet 3_18_2026

	c. Human Resources Staffing Update
	Monthly Board FTE Report February 2026

	d. Committee Reports
	March Committee Updates Report

	e. Facilities Planning Update
	f. Executive Director Report
	March Executive Director Report


	7. Enter into Closed Session

To enter into closed session to discuss:

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, or educational setting, or specific volunteers of the public body or legal counsel for the public body including hearing testimony on a complaint lodged against an employee, a specific individual who serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2c1;and

Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees. 5 ILCS 120/2(c)(2)
	8. Reconvene into Open Session
	9. Adjournment

