
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting 
March 22, 2023

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
6:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Executive Summary
5. Consent Agenda

a. Approve Open Session and Closed Session Minutes from 2-22-23 Board of Control Meeting
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirements and Appointments of Contracted Licensed 
and Educational Support Staff; and the Change of Employment Status for Licensed and 
Educational Support Staff

c. Accept the Financial Reports
1) Treasurers Report
2) Revenue & Expenditure Reports
3) Gross Payrolls
4) Interim Payroll
5) Bill List
6) Interim Checks

d. Final Reading and Adoption of Revised Policies 2:20, 2:100, 2:105, 2:210, 2:265, 3:50, 3:60, 
4:10, 4:120, 4:165, 5:10, 5:20, 5:70, 5:120, 5:200, 5:220, 5:280, 5:290, 5:320, 6:20, 6:50, 6:60, 
6:65, 6:250, 6:255, 6:260, 6:280, 6:340, 7:20, 7:70, 7:100, 7:180, 7:250, 7:290, and 7:340

e. First Reading of Revised Policies 4:20 and 5:20-E
f. Approve E-Rate Agreement with Net56 for Managed Internet Broadband Service in the amount 

of $2,512.50/month with 80% E-Rate Discount
g. Approve the Guardian Terminal Claim Processing Agreement 
h. Approve the Payout to Ashlaur Construction for the Projects Completed at Southeast
i. Approve the Service Agreement with ACR dated 1-30-23 for Water Damage Repair to the 

Mobile Unit at Southeast
j. Approve the Service Agreement with ACR dated 2-7-23 for Water Damage Repair to the 

Mobile Unit at Southeast
k. Approve the Service Agreement with ACR dated 3-8-23 for Second Round of Water Damage 

Repair to the Mobile Unit at Southeast
l. Approve the Agreement with Tracy Levine for Professional Development Services in Ethics for 

Social Workers in April 2023
m. Approve the Agreement with Christopher Tabb of Kate Borg Texas School for the Blind for 

Professional Development Services in March 2023
n. Approve the 2023 Spring Institute Contract with NIU-Naperville
o. Approve the Agreement with Governors State University College of Health and Human 

Services for OT-PT, and Communication Disorders
p. Approve the 5-year Agreement with RUSH University Medical Center College of Health 

Sciences for Communication Disorders and Occupational Therapy Programs



q. Approve the Contract with Superior Ambulance for Outdoor Education Day at St. James Farm 
May 5, 2023

r. Approve the Contract with Portable John for Outdoor Education Day at St. James Farm May 5, 
2023 

6. Discussion Without Action
a. February Budget Progress Statement
b. Enrollment Update
c. Board Committee Updates

7. Discussion with Action
a. Adopt the Resolution for Non-Renewal of Probationary Part-time Licensed Staff
b. Adopt the Resolution for Non-Renewal and Honorable Dismissal of Licensed Staff
c. Approve SASED Strategic Plan for 2023-2027

8. Closed Session
9. Adjournment



School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Executive Summary for Board of Control Meeting
March 22, 2023

Below are highlights of non-routine items that are on the consent agenda for the upcoming meeting.

If there are any items on the consent agenda that you would like additional information about before a vote, those
items can be removed from the consent agenda and placed on the agenda under discussion with action.

Please call me at any time with any questions about the agenda items and I will be happy to provide additional
clarification. I can be reached at 630-955-8104.

Announcements

SASED Job Fair: April 13, 2023 5pm-8pm at Southeast. Participating districts: Keeneyville 20, Winfield 34, Salt Creek 48,
Dupage High School 88, West Chicago 94.

SASED Spring Institute Day: Thank you to Christine Martin for her leadership in planning and providing an amazing
institute day. Also, thank you to all the staff for helping facilitate such a successful event for 449 participants.

New SASED Website: If you have not had a chance, please check out the new SASED website. www.sased.org
Gina Guyer, SASED Technology coordinator, did a fantastic job developing the new website incorporating user feedback for
a more user friendly experience.

Consent
● Adoption of Policies 2:20, 2:100, 2:210, 2:265, 3:50, 3:60, 4:10, 4:120, 4:165, 5:10, 5:20, 5:70, 5:120, 5:200, 5:220,

5:280, 5:290, 5:320, 6:20, 6:50, 6:60, 6:65, 6:250, 6:255, 6:260, 6:280, 6:340, 7:20, 7:70, 7:100, 7:180, 7:250, 7:290
and 7:340

● First Reading of Policies 4:20 and 5:20-E
● Approve the E-Rate Agreement with Net56 for Managed Internet Broadband Service
● Approve the Guardian Terminal Claim Processing Agreement - Administration of 6 months of check writing fee due

to insurance change
● Approve the Payout to Ashlaur Construction for the Work Completed at Southeast
● Approve the two Service Agreements, dated 1-30-23 and 2-7-23, with ACR for Water Damage Repair to the Mobile

Unit at Southeast
● Approve the Estimate with ACR dated 3-8-23 for the Second Round of Water Damage Repair to the Mobile Unit at

Southeast
● Approve the Agreement with Tracy Levine for Professional Development Services in Ethics for Social Workers in

April 2023
● Approve the Agreement with Christopher Tabb of Kate Borg Texas School for the Blind for Professional

Development Services in March 2023
● Approve the 2023 Spring Institute Contract with NIU-Naperville
● Approve the Agreement with Governors State University College of Health and Human Services for OT,PT, and CDIS
● Approve the 5-year Agreement with RUSH University Medical Center College of Health Services for Communication

Disorders and Occupational Therapy Programs
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

● Approve the Contract with Superior Ambulance for Outdoor Education Day at St. James Farm May 5, 2023
● Approve the Contract with Portable John for Outdoor Education Day at St. James Farm May 5, 2023

 
Discussion without Action/Information

● February Budget Progress Statement
● Enrollment Update
● Board Committee Updates

o Negotiations Committee-Met on March 13 and scheduled to meet again on April 12, 17 and 24
o Finance Committee-Next meeting scheduled for April 19, 2023
o Policy Committee-Next meeting scheduled for April 11, 2023

▪ Meeting with Boyd Ferguson from IASB on April 5 to review sections 7 and 8. IASB Online Policy
Manual expected to be available for Board review in June

Discussion with Action
● Adopt the Resolution for Non-Renewal of Probationary Part-time Licensed Staff
● Adopt the Resolution for Non-Renewal and Honorable Dismissal of Licensed Staff
● Approve SASED’s 2023-2027 Strategic Plan
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Control Meeting
February 22, 2023 - 6:00 PM

SASED Administration Center
2900 Ogden Avenue, Lisle, IL  60532

OPEN SESSION MINUTES

Dr. Matt Rich, Chairperson, called the meeting to order at 6:01 pm and welcomed those in attendance.

Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Downers Grove School District 58 Emily Hanus
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Westmont Community Unit School District 201 Lean Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Absent: DuPage High School District 88
Community High School District 99
Community Consolidated School District 180

Present: 15 Districts Absent: 3 Districts

Also in attendance:

Dr. Melinda McGuffin, Executive Director, SASED
Don Robinson, Treasurer and Director of Business Services/CSBO, SASED
Davis Sellers, Interim Director of Business Services/CSBO, SASED
Julie Grohn, Director of Human Resources, SASED
Matthew Layton, Director of Programs and Services, SASED
Christine Martin, Assistant Director of Programs and Services, SASED
Senga Lowe, Board Recording Secretary, SASED
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2.  Pledge of Allegiance

3.  Public Comment - No public comments

4.  FOIA from the Illinois Retired Teachers Association - Was recognized and responded to

5.  Executive Summary - No discussion

6.  Consent Agenda
Motion was made to approve the following consent agenda items as presented. This motion, made by
Member Walloch and seconded by Member Cross, Passed.

a. Approved Open Session and Closed Session Minutes from January 25, 2023 Board of
Control Meeting

b. Approved Minutes from December 14, 2022 Finance Committee Meeting
c. Personnel Recommendations

1) Accepted/Approved the Resignation and Retirement of Educational Support
Personnel as presented.

d. Accepted the Financial Reports
1) Treasurer's Report for January 2023
2) Revenue & Expenditure Reports for January 2023
3) Gross Payrolls in the amount of $1,659,362.06
4) Interim Payrolls in the amount of $559,091.89
5) Bill List in the amount of $576,098.81
6) Interim Checks in the amount of $595,159.15

e. Approved the Agreement for Interpreter Services with Sign Language Interpreters Inc.
(SLII) for the amount indicated on the Fee Schedule as exhibited

f. Approved the Academic Affiliation Agreement with Doisy College of Health Sciences
g. Approved the Student Affiliation Agreement with Washington University Occupational

Therapy Program
h. Approved the Agreement between Early Choices and Inclusive Schooling for

Webinar Workshop in February 2023 in the amount of $5,000
i. Approved the ESY Lease Agreement with Salt Creek SD 48 in the amount of $17,000
j. Approved the ESY Lease Agreement with Center Cass SD 66 in the amount of $17,000
k. Approved the Agreement between Early Choices and Bridget Brown for guest speaking

services in the amount of $300
l. Approved the Agreement with Binita Donohue for Professional Development Services

in March 2023 in the amount of $800
m. Approved the Agreement with Susan Cahill for Professional Development Services in

March 2023
n. Approved the Agreement with Infinitec Assistive Technology Coalition for

SY23-24
o. Approved SOPPA for Granite City / reThink Ed
p. Approved SOPPA for Ripple Effects, Inc.
q. Final Reading and Adoption of Revised Policies 2:230, 4:70, 4:80, 4:180, 5:70, 5:80, 5:340,

5:270, 6:80, 6:140, 6:290, 7:15, 7:190, 7:190-AP, 7:230, 7:270, 7:285 and removal of 7:232
r. Second Reading of Revised Policies 2:20, 2:100, 2:105, 2:210, 2:265, 3:50, 3:60, 4:10, 4:120,

4:165, 5:10, 5:20, 5:120, 5:200, 5:220, 5:280, 5:290, 5:320, 6:20, 6:50, 6:60, 6:65, 6:250,
6:255, 6:260, 6:280, 6:340, 7:20, 7:70, 7:100, 7:180, 7:250, 7:290, and 7:340

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
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West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Downers Grove School District 58 Emily Hanus
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Westmont Community Unit School District 201 Lean Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Nays:   None

Absent: DuPage High School District 88
Community High School District 99
Community Consolidated School District 180

Ayes: 15 Districts Nays: None Absent: 3 Districts

Upon roll call vote, motion carried.

7.  Discussion Without Action
a. January Budget Progress Statement - Board members stated they appreciated receiving the monthly

budget progress statements.

b. Fund Balance Policy - Dr. McGuffin gave a summary of the Fund Balance Policy recommendation
that was discussed with the Finance Committee on February 8, 2023. The recommendation is to
carry a fund balance target of 20% of expenditures or approximately $7M. There will be a natural
ebb and flow to this amount and the Board can initiate a discussion of disbursement back to member
districts if the balance held becomes too high. The balance may also be used for additional expenses
that may arise for building maintenance, etc. Once the yearly audit is presented, the Board may
review records to determine the need for disbursements. Dr. McGuffin recommended that Policy
4:20 be presented for first reading at the March 22, 2023 Board of Control meeting.

c. SY 23-24 Program Vision - Mr. Layton presented the proposed program vision for SY23-24. The
proposed program structure changes, as well as the updated referral process were shared with District
Special Ed Administrators on Friday, February 17, 2023. However, only five districts were in
attendance, therefore  opportunities to discuss and collaborate on the proposed changes will occur via
video meetings for DA’s during the first week of March. The concerns of transportation distance,
classroom logistics, and staffing will be reviewed and considered as to the possibility of the proposal.
It will be important to provide education and explanation to parents about the benefits and concerns
of any proposed changes as well. The District Administrator meeting links will be shared with Board
Members who desire to be part of the discussion.

d. Enrollment Update - As of February 1, 2023, SASED had 339 students enrolled in its programs.
Overall enrollment increased by two students this month (January 11, 2023 to February 1, 2023). 
SASED programs gained nine students in that time, and lost seven students.
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e. Board Committee Updates-

1. Negotiations Committee-Scheduled to meet March 13, April 12, 17 and 24

2. Finance Committee – Next meeting scheduled for April 19, 2023

Dr. McGuffin discussed Southeast Health Life Safety estimates for items that need to be
completed by 2024, as well as some additional optional items. They are as follows:
Required:

1. M-1: Create plenum area above ceiling and duct return from rooftop unit and
classrooms from plenum-$45,000

2. M-2: Add return ductwork to areas that have wood in plenum-$85,000
3. M-3: Install fire dampers in wall penetration-$15,000.

Optional:
4. MM-2: Install a Split Cooling System Cooling unit-$60,000
5. EM-1: Install new Mass Notification Fire Alarm System-$120,000
6. Spring Break review of roof areas (AM-4) and (AM-5) at Southeast

3. Policy Committee – SASED met with Boyd Furgeson with IASB on February 17, 2023, to
continue online policy updates with sections 5 and 6, and will meet again in April to review
sections 7 and 8, and finalize the process. The next committee meeting is scheduled for
April 19, 2023.

4. Protocols Committee – No scheduled meeting

8. Discussion With Action

a. The Board adopted a resolution approving a proposed amendment to SASED’s Articles of Joint
Agreement as presented. The proposed amendment was forwarded on February 23, 2023 to each
member district’s Superintendent and Board of Education President for ratification. Each member
district has 60 days to respond. If ratified by ⅔ of member districts, the revised Joint Agreement will
take effect on May 1, 2023.

Motion was made to approve the Resolution Approving Proposed Amendment to SASED’s Articles of
Joint Agreement as presented. This motion, made by Member Kielminski and seconded by Member
Conover, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Downers Grove School District 58 Emily Hanus
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Westmont Community Unit School District 201 Lean Conover
Lisle Community Unit School District 202 Steve Lesniak
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Elmhurst Community Unit School District 205 Beth Hosler

Nays:   None

Absent: DuPage High School District 88
Community High School District 99
Community Consolidated School District 180

Ayes: 15 Districts Nays: None Absent: 3 Districts

Upon roll call vote, motion carried.

b. Approved the SASED Menu of Services for FY24

Motion was made to approve SASED’s Menu of Services for FY24 as presented. This motion, made by
Member Cross and seconded by Member Casey-Maher, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Downers Grove School District 58 Emily Hanus
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Westmont Community Unit School District 201 Lean Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Nays:   None

Absent: DuPage High School District 88
Community High School District 99
Community Consolidated School District 180

Ayes: 15 Districts Nays: None Absent: 3 Districts

Upon roll call vote, motion carried.

9.  Closed Session

A motion was made to recess to closed session at 7:08pm for the purpose of discussing the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees, specific
individuals who serve as independent contractors in a park, recreational, or educational setting, or
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specific volunteers of the public body or legal counsel for the public body including hearing testimony
on a complaint lodged against an employee, a specific individual who serves as an independent
contractor in a park, recreational, or educational setting, or a volunteer of the public body or against
legal counsel for the public body to determine its validity. 5 ILCS 120/2c1

This motion, made by Member Cross and seconded by Member Nugent, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
Benjamin School District 25 Jack Buscemi
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Downers Grove School District 58 Emily Hanus
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Westmont Community Unit School District 201 Lean Conover
Lisle Community Unit School District 202 Steve Lesniak
Elmhurst Community Unit School District 205 Beth Hosler

Nays:   None

Absent: DuPage High School District 88
Community High School District 99
Community Consolidated School District 180

Ayes: 15 Districts Nays: None Absent: 3 Districts

Upon roll call vote, motion carried.

10.  Adjournment
A motion was made to adjourn at 7:27pm. This motion, made by Member Conover and seconded by
Member Wise, Passed.

Upon voice vote, motion carried.

Minutes Approved by:

_____________________________________                  _____________________________________
Dr. Matt Rich Dr. Anthony Palmisano
Chairperson Date Secretary Date
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

PROPOSED PERSONNEL ACTION

1. Resignations/Retirements/Terminations – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Cullen, Robin Counselor
DHH Program

Tuition 12/5/1991 6/1/2027 Retiring

Stachorek, Jaclyn Teacher/STARS
Cass Jr. High

Tuition 8/14/2012 6/2/2023 Accepted another
position

2. Appointments – Educational Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Malinowska, Marta 1:1 Signing Assistant User Fee
Dist. #C104

3/13/2023 $19.49

3. Appointments – Registered Staff - Contracted
Bukey, Beth RN/VI Transition

Program-Maxim
Tuition 2/28/2023 $80.00

Starks, Markia RN/MN
Program-Maxim

Tuition 2/21/2023 $80.00

4. Appointments – Educational Support Staff – Contracted
Adams, Isis 1:1 Teacher Assistant

STARS/Holmes
Maxim

User Fee
Dist. #45

2/27/2023 $45.00

Clarke, Louisa Teacher Assistant/VI
Albright-Maxim

Tuition 3/20/2023 $50.00

Gonzalez, Belen 1:1 Teacher Asst./MN
Waterbury-Maxim

User Fee
Dist. #20

3/16/2023 $50.00

Hansen, Lolita 1:1 Teacher Asst./MN
Prairieview-Maxim

User Fee
Dists. #58 & 68

2/22/2023 $80.00

Hernandez, Eulalio Teacher Assistant/VI
Albright-Maxim

Tuition 3/13/2023 $40.00

Stewart, Tiera 1:1 Teacher Asst./MN
Prairieview-Soliant

User Fee
Dist. #201

3/6/2023 $60.00

Wilson, Dexster 1:1 Teacher Asst./MN
Winfield-Stepping
Stones

User Fee
Dist. #33

3/6/2023 $38.00

NOTE: The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

3/22/2023



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

FOR INFORMATION ONLY

1. Leaves of Absences/FMLA – Educational Support Staff

Name Position Length of Leave
Bailey Lopez, Jenifer Interpreter/DHH

Westmont Jr. High
3/13/2023 – 3/16/2023

Connolly, Diana Administrative Assistant
OT/PT Department

3/13/2023 – 3/17/2023

3/22/2023
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Operational Services 

Fund Balances  

The Executive Director or designee shall maintain fund balances sufficient for use during the entire course of 
each fiscal year. Fund balances combined with revenues shall provide funding for payroll and benefits 
disbursements, programs and services costs and all vendor obligations, without incurring extra fees or penalties. 
The extent of fund balances shall include contingency allowances for unforeseen events, disruptions of revenue 
sources, or substantially unexpected expenses. It is understood that, during audits or other external assessments, 
fund balances are evaluated for sufficiency. The Executive Director or designee shall inform the Board whenever 
it should discuss drawing upon its reserves or borrowing money. 

SASED seeks to maintain a year-end fund balance to revenue ratio of no less than 20 percent of a year of 
budgeted expenditures. 

 

 

CROSS REF.:  4:10 (Fiscal and Business Management), 4:80 (Accounting and Audits) 
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General Personnel 
Exhibit - Resolution to Prohibit Sexual Harassment  
WHEREAS, Section 10-20 of the School Code (105 ILCS 5/10-20) grants school boards other powers 
that are not inconsistent with their duties; 
WHEREAS, Section 1-5 of the State Officials and Employees Ethics Act (5 ILCS 430/1-5) includes 
school districts within the definition of a governmental entity; 
WHEREAS, Section 5-65 of the State Officials and Employees Ethics Act (5 ILCS 430/5-65, added by 
P.A. 100-554) provides that all persons have a right to work in an environment free from sexual 
harassment; 
WHEREAS, Section 70-5 of the State Officials and Employees Ethics Act (5 ILCS 430/70-5, amended 
by P.A.s 100-554 and 101-221) requires governmental entities to adopt an ordinance or resolution 
establishing a policy to prohibit sexual harassment which, at a minimum, includes: (1) a prohibition on 
sexual harassment; (2) details on how an individual can report an allegation of sexual harassment, 
including options for making a confidential report to a supervisor, ethics officer, Inspector General, or 
the Ill. Dept. of Human Rights; (3) a prohibition on retaliation for reporting sexual harassment 
allegations, including availability of whistleblower protections under the Act, the Whistleblower Act 
(740 ILCS 174/), and the Ill. Human Rights Act (775 ILCS 5/); (4) the consequences: (a) of a violation 
of the prohibition on sexual harassment; and (b) for knowingly making a false report; and (5) a 
mechanism for reporting and independent review of allegations of sexual harassment made against a 
Board member by a fellow Board member or other elected official; 
THEREFORE, BE IT RESOLVED, by the Board of Directors of SASED, DuPage County, Illinois, as 
follows: 

Section 1: The Board adopts Board policies 2:105, Ethics and Gift Ban, and 5:20, Workplace 
Harassment Prohibited, attached as Exhibit A, which collectively contain the following: (1) a 
prohibition on sexual harassment; (2) detail regarding how an individual can report an allegation 
of sexual harassment, including options for making a confidential report to an immediate 
supervisor, the Building Principal, an administrator, the Nondiscrimination Coordinator, a 
Complaint Manager, or the Ill. Dept. of Human Rights; (3) a prohibition on retaliation for reporting 
sexual harassment allegations and a statement regarding the availability of whistleblower 
protections under the State Officials and Employees Ethics Act, the Whistleblower Act, and the Ill. 
Human Rights Act; and (4) the consequences: (a) of a violation of the prohibition on sexual 
harassment; and (b) for knowingly making a false report, and (5) a mechanism for reporting and 
independent review of allegations of sexual harassment made against a Board member by a fellow 
Board member or other elected official. 

Section 2: Any prior versions of Board policies 2:105, Ethics and Gift Ban, and 5:20, Workplace 
Harassment Prohibited, adopted by the Board are superseded by this Resolution. 

Adopted this ____ day of __________, 20___. 

Attested by:       , Board Chairperson 

Attested by:       , Board Secretary 
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School Association for Special Education in DuPage (SASED)  2:105 

Governance 

Ethics and Gift Ban 

Prohibited Political Activity 

The following precepts govern political activities being conducted by SASED employees and Board 
members: 

1. No employee shall intentionally perform any “political activity” during any “compensated
time,” as those terms are defined herein.

2. No Board member or employee shall intentionally use any SASED property or resources in
connection with any political activity.

3. At no time shall any Board member or employee intentionally require any other Board
member or employee to perform any political activity: (a) as part of that Board member’s
or employee’s duties, (b) as a condition of employment, or (c) during any compensated time
off, such as, holidays, vacation, or personal time off.

4. No Board member or employee shall be required at any time to participate in any political
activity in consideration for that member or employee being awarded additional
compensation or any benefit, whether in the form of a salary adjustment, bonus, compensatory
time off, continued employment or otherwise; nor shall any Board member or employee be
awarded additional compensation or any benefit in consideration for his or her participation
in any political activity.

A Board member or employee may engage in activities that: (1) are otherwise appropriate as part of 
his or her official duties, or (2) are undertaken by the individual on a voluntary basis that are not 
prohibited by this policy. 

Limitations on Receiving Gifts 

Except as permitted by this policy, no Board member or employee, and no spouse of or immediate 
family member living with any Board member or employee shall intentionally solicit or accept any 
“gift” from any “prohibited source,” as those terms are defined herein, or that is otherwise prohibited 
by law or policy. No prohibited source shall intentionally offer or make a gift that violates this policy. 

The following are exceptions to the ban on accepting gifts from a prohibited source: 

1. Opportunities, benefits, and services that are available on the same conditions as for the
general public.

2. Anything for which the Board member or employee, or his or her spouse or immediate
family member, pays the fair market value.

3. Any: (a) contribution that is lawfully made under the Election Code, or (b) activities associated
with a fund-raising event in support of a political organization or candidate.

4. Educational materials and missions.

5. Travel expenses for a meeting to discuss business.

6. A gift from a relative, meaning those people related to the individual as father, mother, son,
daughter, brother, sister, uncle, aunt, great aunt, great uncle, first cousin, nephew, niece,

EXHIBIT A FOR POLICY 5:20-E
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husband, wife, grandfather, grandmother, grandson, granddaughter, father-in-law, mother-in- 
law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather,  stepmother, 
stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, and  including  the father, 
mother, grandfather, or grandmother of the individual’s spouse and the individual’s fiancé 
or fiancée. 

7. Anything provided by an individual on the basis of a personal friendship unless the recipient 
has reason to believe that, under the circumstances, the gift was provided because of the 
official position or employment of the recipient or his or her spouse or immediate family 
member and not because of the personal friendship. In determining whether a gift is provided 
on the basis of personal friendship, the recipient shall consider the circumstances under which 
the gift was offered, such as: (a) the history of the relationship between the individual giving 
the gift and the recipient of the gift, including any previous exchange of gifts between those 
individuals; (b) whether to the actual knowledge of the recipient the individual who gave the 
gift personally paid for the gift or sought a tax deduction or business reimbursement for the 
gift; and (c) whether to the actual knowledge of the recipient the individual who gave the gift 
also at the same time gave the same or similar gifts to other Board  members or employees, 
or their spouses or immediate family members. 

8. Food or refreshments not exceeding $75 per person in value on a single calendar day; 
provided that the food or refreshments are: (a) consumed on the premises from which they 
were purchased or prepared; or (b) catered. “Catered” means food or refreshments that are 
purchased ready to consume which are delivered by any means. 

9. Food, refreshments, lodging, transportation, and other benefits resulting from outside 
business or employment activities (or outside activities that are not connected to the official 
duties of a Board  member or employee), if the benefits have not been offered or enhanced 
because of the official position or employment of the Board  member or employee, and are 
customarily provided to others in similar circumstances. 

10. Intra-governmental and inter-governmental gifts. “Intra-governmental gift” means any gift 
given to a Board  member or employee from another Board  member or employee, and “inter-
governmental gift” means any gift given to a Board  member or employee by an officer or 
employee of another governmental entity. 

11. Bequests, inheritances, and other transfers at death. 

12. Any item or items from any one prohibited source during any calendar year having a cumulative 
total value of less than $100. 

Each of the listed exceptions is mutually exclusive and independent of every other. 

A Board  member or employee, his or her spouse or an immediate family member living with the 
Board  member or employee, does not violate this policy if the recipient promptly takes reasonable 
action to return a gift from a prohibited source to its source or gives the gift or an amount equal to 
its value to an appropriate charity that is exempt from income taxation under 501(c)(3). 

Enforcement 

The Chairperson of the involved Board and Executive Director shall seek guidance from the Board  
attorney concerning compliance with and enforcement of this policy and State ethics laws. The 
Board  may, as necessary or prudent, appoint an Ethics Advisor for this task. 

Written complaints alleging a violation of this policy shall be filed with the Executive Director or 
Board  Chairperson. If attempts to correct any misunderstanding or problem do not resolve 
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the matter, the Executive Director or Board Chairperson shall, after consulting with the Board  
attorney, either place the alleged violation on a Board  meeting agenda for the Board ’s disposition or 
refer the complainant to Board  policy 2:260, Uniform Grievance Procedure. A Board member who is 
related, either by blood or by marriage, up to the degree of first cousin, to the person who is the subject 
of the complaint, shall not participate in any decision-making capacity for the Board . If the Board 
finds it more likely than not that the allegations in a complaint are true, it shall notify the State’s 
Attorney and/or consider disciplinary action for the employee. 

Definitions 

Unless otherwise stated, all terms used in this policy have the definitions given in the State Officials 
and Employees Ethics Act, 5 ILCS 430/1-5. 

“Political activity” means: 

1. Preparing for, organizing, or participating in any political meeting, political rally, political 
demonstration, or other political event. 

2. Soliciting contributions, including but not limited to the purchase of, selling, distributing, or 
receiving payment for tickets for any political fundraiser, political meeting, or other political 
event. 

3. Soliciting, planning the solicitation of, or preparing any document or report regarding anything 
of value intended as a campaign contribution. 

4. Planning, conducting, or participating in a public opinion poll in connection with a campaign 
for elective office or on behalf of a political organization for political purposes or for or 
against any referendum question. 

5. Surveying or gathering information from potential or actual voters in an election to determine 
probable vote outcome in connection with a campaign for elective office or on behalf of a 
political organization for political purposes or for or against any referendum question. 

6. Assisting at the polls on Election Day on behalf of any political organization or candidate for 
elective office or for or against any referendum question. 

7. Soliciting votes on behalf of a candidate for elective office or a political organization or for or 
against any referendum question or helping in an effort to get voters to the polls. 

8. Initiating for circulation, preparing, circulating, reviewing, or filing any petition on behalf of 
a candidate for elective office or for or against any referendum question. 

9. Making contributions on behalf of any candidate for elective office in that capacity or in 
connection with a campaign for elective office. 

10. Preparing or reviewing responses to candidate questionnaires. 

11. Distributing, preparing for distribution, or mailing campaign literature, campaign signs, or 
other campaign material on behalf of any candidate for elective office or for or against any 
referendum question. 

12. Campaigning for any elective office or for or against any referendum question. 

13. Managing or working on a campaign for elective office or for or against any referendum 
question. 

14. Serving as a delegate, alternate, or proxy to a political party convention. 

15. Participating in any recount or challenge to the outcome of any election. 
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With respect to an employee whose hours are not fixed, “compensated time” includes any period of 
time when the employee is on premises under the control of SASED and any other time when the 
employee is executing his or her official duties, regardless of location. 

“Prohibited source” means any person or entity who: 

1. Is seeking official action by: (a) a Board  member, or (b) an employee, or by the Board  
member or another employee directing that employee; 

2. Does business or seeks to do business with: (a) a Board  member, or (b) an employee, 
or with the Board  member or another employee directing that employee; 

3. Conducts activities regulated by: (a) a Board  member, or (b) an employee or by the Board  
member or another employee directing that employee; or 

4. Has an interest that may be substantially affected by the performance or non-performance of 
the official duties of the Board  member or employee. 

5. Is registered or required to be registered with the Secretary of State under the Lobbyist 
Registration Act, except that an entity does not become a prohibited source merely because a 
registered lobbyist is one of its members or serves on its board of directors; or  

6. Is an agent of, a spouse of, or an immediate family member living with a prohibited source. 

“Gift” means any gratuity, discount, entertainment, hospitality, loan, forbearance, or other tangible or 
intangible item having monetary value including but not limited to, cash, food and drink, and honoraria 
for speaking engagements related to or attributable to government employment or the official 
position of a Board  member or employee. 

Complaints of Sexual Harassment Made Against Board Members 

Pursuant to the State Officials and Employees Ethics Act (5 ILCS 430/70-5), members of the Board are 
encouraged to promptly report claims of sexual harassment by a Board member. Every effort should be 
made to file such complaints as soon as possible, while facts are known and potential witnesses are 
available. If the official feels comfortable doing so, he or she should directly inform the individual that 
the individual’s conduct or communication is offensive and must stop.  

Board members should report claims of sexual harassment against a member of the Board to the Board 
Chairperson or Executive Director. If the report is made to the Executive Director, the Executive 
Director shall promptly notify the Chairperson, or if the Chairperson is the subject of the complaint, 
the Vice Chairperson. Reports of sexual harassment will be confidential to the greatest extent 
practicable. 

When a complaint of sexual harassment is made against a member of the Board by another Board 
member, the Board Chairperson shall appoint a qualified outside investigator who is not a SASED 
employee or Board member to conduct an independent review of the allegations. If the allegations 
concern the Chairperson, or the Chairperson is a witness or otherwise conflicted, the Vice Chairperson 
shall make the appointment. If the allegations concern both the Chairperson and Vice Chairperson, 
and/or they are witnesses or otherwise conflicted, the Board Secretary shall make the appointment. The 
investigator shall prepare a written report and submit it to the Board.  

If a Board member has engaged in sexual harassment, the matter will be addressed in accordance with 
the authority of the Board.  

The Executive Director will post this policy on the SASED website and/or make this policy available 
in the SASED administrative office. 
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LEGAL REF.:        105 ILCS 5/22-93.  
5 ILCS 430/1-1 et seq. 
10 ILCS 5/9-25.1. 

 
CROSS REF.: 2:100 (Board Member Conflict of Interest), 2:110 (Qualifications, Term, and  

Duties of Board Officers), 2:260 (Uniform Grievance Procedure), 4:60 (Purchases 
and Contracts), 5:120 (Employee Ethics; Code of Professional Conduct; and 
Conflict of Interest)  

 
ADOPTED: March 22, 2023 
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School Association for Special Education in DuPage (SASED)          5:20 

General Personnel 

Workplace Harassment Prohibited 
 

SASED expects the workplace environment to be productive, respectful, and free of unlawful harassment. 
SASED employees shall not engage in harassment or abusive conduct on the basis of an individual’s 
actual or perceived race, color, religion, national origin, ancestry, sex, sexual orientation, age, citizenship 
status, disability, pregnancy, marital status, order of protection status, military status, or unfavorable discharge from 
military service, nor shall they engage in harassment or abusive conduct on the basis of an individual’s other 
protected status identified in Board policy 5:10, Equal Employment Opportunity and Minority 
Recruitment. Harassment of students, including, but not limited to, sexual harassment, is prohibited by 
Board policies 2:260, Uniform Grievance Procedure; 2:265, Title IX Sexual Harassment Grievance 
Procedure; 7:20, Harassment of Students Prohibited; 7:180, Prevention of and Response to Bullying, 
Intimidation, and Harassment; and 7:185, Teen Dating Violence Prohibited. 

 
SASED will take remedial and corrective action to address unlawful workplace harassment, including 
sexual harassment. 

 

Sexual Harassment Prohibited  
SASED shall provide a workplace environment free of physical or other conduct, or communications 
constituting harassment on the basis of sex as defined and otherwise prohibited by State and federal law. 
SASED provides annual sexual harassment prevention training in accordance with State law. 

 

SASED employees shall not make unwelcome sexual advances or request sexual favors or engage in 
any unwelcome conduct of a sexual nature when: (1) submission to such conduct is made either 
explicitly or implicitly a term or condition of an individual’s employment; (2) submission to or 
rejection of such conduct by an individual is used as the basis for employment decisions affecting 
such individual; or (3) such conduct has the purpose or effect of substantially interfering with an 
individual’s work performance or creating an intimidating, hostile, or offensive working environment. 
Sexual harassment prohibited by this policy includes verbal or physical, or other  conduct. The terms 
intimidating, hostile, or offensive include, but are not limited to, conduct that has the effect of 
humiliation, embarrassment, or discomfort. Sexual harassment will be evaluated in light of all the 
circumstances. 

 
 

Making a Complaint 
 

Employees and nonemployees (persons who are not otherwise employees and are directly 
performing services for SASED pursuant to a contract with SASED, including contractors and 
consultants) are encouraged to promptly report information regarding violations of this policy. 
Individuals may choose to report to a person of the individual’s same gender. Every effort should 
be made to file such complaints as soon as possible, while facts are known and potential witnesses are 
available. 

 

Aggrieved individuals, if they feel comfortable doing so, should directly inform the person engaging 
in harassing conduct or communication that such conduct or communication is offensive and must stop. 

 
 

Whom to Contact with a Report or Complaint 
 

An employee should report claims of harassment, including making a confidential report, to 
Administrator the Nondiscrimination Coordinator, and/or a Complaint Manager. Employees may also 
report claims using Board policy 2:260, Uniform Grievance Procedure. If a claim is reported using 
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Board policy 2:260, then the Complaint Manager shall process and review the complaint according to 
that policy, in addition to any response required by this policy. 
 
The Executive Director shall insert into this policy the names, addresses, and telephone numbers of 
SASED’s current Nondiscrimination Coordinator and Complaint Managers. 
Nondiscrimination Coordinator: 

 
Julie Grohn 
Name 
2900 Ogden Ave. 
Address 
Lisle, IL  60532   
630/778-4500 
Telephone 

 
 

Complaint Managers: 
 

Matthew Layton     Christine Martin  
Name 
2900 Ogden Ave.   
Address 
Lisle, IL  60532   

Name 
2900 Ogden Ave.   
Address 
Lisle, IL  60532 

 
630/778-4500  630/778-4500   
Telephone Telephone 

 

Investigation Process 
 

Administrators who receive a report or complaint of harassment must promptly forward the report 
or complaint to the Nondiscrimination Coordinator or a Complaint Manager. A supervisor or 
administrator who fails to promptly forward a report or complaint may be disciplined, up to and including 
discharge. 

 

Reports and complaints of harassment will be confidential to the greatest extent practicable, subject to the 
SASED’s duty to investigate and maintain a workplace environment that is productive, respectful, and 
free of unlawful discrimination, including harassment. SASED shall investigate alleged workplace 
harassment when t h e  N o n d i s c r i m i n a t i o n  C o o r d i n a t o r  o r  a Complaint Manager becomes 
aware of an allegation, regardless of whether a written report or complaint is filed. 
 
For any report or complaint alleging sexual harassment that, if true, would implicate Title IX of the 
Education Amendments of 1972 (20 U.S.C. §1681 et seq.), the Nondiscrimination Coordinator or 
designee  shall consider whether action under policy 2:265, Title IX Sexual Harassment Grievance 
Procedure, should be initiated. 
 
For any other alleged workplace harassment that does not require action under policy 2:265, Title IX 
Sexual Harassment Grievance Procedure, the Nondiscrimination Coordinator or a Complaint Manager 
or designee shall consider whether an investigation under policy 2:260, Uniform Grievance Procedure, 
and/or 5:120, Employee Ethics; Code of Professional Conduct; and Conflict of Interest,  should be 
initiated, regardless of whether a written report or complaint is filed. 
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Reports That Involve Alleged Incidents of Sexual Abuse of a Child by School Personnel   
 
An alleged incident of sexual abuse is an incident of sexual abuse of a child, as defined in 720 ILCS 5/11-
9.1A(b), that is alleged to have been perpetrated by school personnel, including a school vendor or 
volunteer, that occurred: on school grounds during a school activity; or outside of school grounds or not 
during a school activity. 
Any complaint alleging an incident of sexual abuse shall be processed and reviewed according to policy 
5:90, Abused and Neglected Child Reporting. In addition to reporting the suspected abuse, the complaint 
shall also be processed under policy 2:265, Title IX Sexual Harassment Grievance Procedure, or policy 
2:260, Uniform Grievance Procedure. 

 

 
Enforcement 
 
A violation of this policy by an employee may result in discipline, up to and including discharge. A 
violation of this policy by a third party will be addressed in accordance with the authority of the 
Board in the context of the relationship of the third party to SASED i.e., vendor, parent, invitee, etc. 
Any employee making a knowingly false accusation regarding harassment will likewise be subject to 
disciplinary action, up to and including discharge  
 
Retaliation Prohibited 
 
An employee’s employment, compensation, or work assignment shall not be adversely affected by 
complaining or providing information about harassment. Retaliation against employees for bringing bona 
fide complaints or providing information about harassment is prohibited (see Board policy 2:260, 
Uniform Grievance Procedure), and whistleblower protection may be available under the State Officials 
and Employees Ethics Act (5 ILCS 430/), the Whistleblower Act (740 ILCS 174/), and the Ill. Human 
Rights Act (775 ILCS 5/). 12 
 
An employee should report allegations of retaliation to an administrator, the Nondiscrimination 
Coordinator, and/or a Complaint Manager. 

 
Employees who retaliate against others for reporting or complaining of violations of this policy or for 
participating in the reporting or complaint process will be subject to disciplinary action, up to and 
including discharge. 

 
Recourse to State and Federal Fair Employment Practice Agencies 13 

 
SASED encourages all employees who have information regarding violations of this policy to report the 
information pursuant to this policy. The following government agencies are available to assist employees: 
the Ill. Dept. of Human Rights and the U. S. Equal Employment Opportunity Commission. 
 
The Executive Director shall also use reasonable measures to inform staff members and applicants, 
and nonemployees of this policy, which shall include posting on the SASED website and/or making this 
policy available in the SASED administrative office, and including this policy in the appropriate 
handbooks. 
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LEGAL REF.:  42 U.S.C. §2000e et seq., Title VII of the Civil Rights Act of 1964; 29 C.F.R. §1604.11. 
20 U.S.C. §1681 et seq., Title IX of the Education Amendments of 1972; 34 C.F.R. Part 
106. 
5 ILCS 430/70-5(a), State Officials and Employees Ethics Act. 
775 ILCS 5/2-101(E) and (E-1), 5/2-102(A), (A-10), (D-5), 5/2-102(E-5), 5/2-109, 5/5-
102, and 5/5-102.2, Ill. Human Rights Act. 
56 Ill. Admin.Code Parts 2500, 2510, 5210, and 5220. 
Vance v. Ball State Univ., 570 U.S. 421 (2013). 
Crawford v. Metro. Gov’t of Nashville & Davidson Cnty., 555 U.S. 271 (2009). 
Jackson v. Birmingham Bd. of Educ., 544 U.S. 167 (2005). 
Oncale v. Sundowner Offshore Servs., 523 U.S. 75 (1998). 
Burlington Indus. v. Ellerth, 524 U.S. 742 (1998). 
Faragher v. City of Boca Raton, 524 U.S. 775 (1998). 
Harris v. Forklift Systems, 510 U.S. 17 (1993). 
Franklin v. Gwinnett Co. Public Schools, 503 U.S. 60 (1992). 
Meritor Savings Bank v. Vinson, 477 U.S. 57 (1986). 
Porter v. Erie Foods Int, Inc., 576 F.3d 629 (7th Cir. 2009). 
Williams v. Waste Mgmt., 361 F.3d 1021 (7th Cir. 2004). 
Berry v. Delta Airlines, 260 F.3d 803 (7th Cir. 2001). 
Sangamon Cnty. Sheriff’s Dept. v. Ill. Human Rights Com’n, 233 Ill.2d 125 (Ill. 2009). 

 
 

 

CROSS REF.: 2:260 (Uniform Grievance Procedure), 2:265 (Title IX Sexual Harassment 
Grievance Procedure), 4:60 (Purchases and Contracts), 5:10 (Equal 
Employment Opportunity and Minority Recruitment), 5:90 (Abused and 
Neglected Child Reporting), 5:120 (Employee Ethics; Code of Professional 
Conduct; and Conflict of Interest), 7:20 (Harassment of Students Prohibited), 
8:30 (Visitors to and Conduct on School Property) 

 
ADOPTED: March 22, 2023 







Emily 
Retzlaff, 
Team Leader

Digitally signed 
by Emily Retzlaff, 
Team Leader 
Date: 2023.02.23 
07:31:05 -06'00'











































































































































































INDEPENDENT CONTRACTOR AGREEMENT 

This Agreement is made by and between The School Association for Special Education in DuPage County 
(“SASED”), and Tracy Levine/Naomi Ruth Cohen Institute for Mental Health Education (“Contractor”) 
(collectively referred to as “the Parties”). 

The Parties agree as follows: 

1. SERVICES. SASED shall engage Contractor to provide the following services as agreed to by SASED
and Contractor Appendix A

2. TERM. Contractor shall provide services to SASED pursuant to this Agreement during the period
from April 11, 2023 from 12:30 PM - 3:30 PM (“Agreement Term”).

3. COMPENSATION. In exchange for the services provided pursuant to Paragraph 1, SASED shall pay
Contractor for services as outlined in Appendix A of this agreement. Contractor must submit a signed
“Contractor Request for Payment” form to SASED to initiate payment. Contractor will be issued a Form
1099 and shall be solely responsible for paying all applicable payroll or employment taxes, including but
not limited to FICA, federal personal income tax, state personal income tax, and state disability tax.

4. EXPENSES. Contractor shall bear all other expenses incurred in the performance of this Agreement
unless pre-approved in writing by SASED’s Executive Director or designee.

5. INDEPENDENT CONTRACTOR. Contractor is an independent contractor and not an employee of
SASED. Nothing in this Agreement shall be construed to create the relationship of employer and employee,
principal and agent, or any relationship other than that of independent parties contracting with each other
solely for the purpose of carrying out the terms of this Agreement. Unless otherwise stated in this
Agreement, Contractor is not entitled to any of the benefits normally provided to employees of SASED.

6. CONFIDENTIALITY. Contractor acknowledges that she/he may have access to information that
constitutes “school student records” as defined in the Illinois School Student Records Act (105 ILCS 10/1, et
seq.) and/or “education records” as defined in the Family Educational Rights and Privacy Act (“FERPA,” 20
U.S.C. §1232g) and/or “personally identifiable information” as defined in FERPA’s implementing
regulations (34 CFR §99.3), which information is collectively referred to as “Student Data.” With regard to
Student Data, Contractor certifies that she/he will comply with all applicable laws, regulations and SASED
policies relating to confidentiality, privacy, disclosure and data security. At the conclusion of the
Agreement Term, Contractor agrees to return all Student Data to SASED.

7. OTHER RULES AND POLICIES. Contractor agrees to abide by any other rules, policies, and
procedures as communicated by SASED.

8. TERMINATION. This Agreement may be terminated early for the following reasons:
a. Mutual agreement, with fourteen (14) days’ notice;
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b. Permanent disability (inability to perform essential job functions with or without
accommodation);

c. Death; or
d. Cause.

Termination for cause during the term of this Agreement shall be for any conduct, act, or failure to 
act by the Contractor, which, at the sole discretion of SASED, is deemed detrimental to the best interests of 
SASED. 

9. RETURN OF PROPERTY. Upon termination or completion of the Agreement Term, Contractor will
promptly return to SASED all property belonging to SASED, including without limitation: all computers,
technology, office supplies, keys and any other property in any form.

10. CONTINUING OBLIGATIONS. Notwithstanding the termination of this Agreement for any
reason, the provisions of Paragraph 6 of this Agreement will continue in full force and effect following
such termination.

11. NON-DISCRIMINATION. Contractor agrees that she/he shall not discriminate on the basis of an
individual’s actual or perceived race, color, creed, religion, religious practice, national origin, ethnic group,
sex, gender identity, sexual orientation, political affiliation, age, marital status, military status, veteran
status, disability, domestic violence victim status, arrest or conviction record, genetic information or any
other status protected by law in its programs and/or activities.

12. LIABILITY. Contractor agrees to indemnify and hold harmless SASED, its employees and agents,
against any and all claims, damages, costs, losses, and/or expenses arising from or related to Contractor’s
negligence, willful misconduct, or breach of this Agreement. This includes but is not limited to reasonable
attorney’s fees.

13. WAIVER. The failure of either party to enforce any provisions of this Agreement shall not be
deemed a waiver or limitation of that party's right to subsequently enforce and compel strict compliance
with every provision of this Agreement.

14. SEVERABILITY. If any part or parts of this Agreement shall be held unenforceable for any
reason, the remainder of this Agreement shall continue in full force and effect. If any provision of this
Agreement is deemed invalid or unenforceable by any court of competent jurisdiction, and if limiting such
provision would make the provision valid, then such provision shall be deemed to be construed as so
limited.

15. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the Parties
and supersedes any prior understanding or representation of any kind preceding the date of this
Agreement. There are no other promises, conditions, understandings or other agreements,
whether oral or written, relating to the subject matter of this Agreement. This Agreement may be modified
in writing and must be signed by both SASED and Contractor.

16. NOTICE. Any notice required or otherwise given pursuant to this Agreement shall be
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in writing and mailed certified return receipt requested, postage prepaid, or delivered by overnight 
delivery service, addressed as follows: 

For Contractor: Tracy Levine, LCSW 
Naomi Ruth Cohen Institute for Mental Health Education at The Chicago School of 
Professional Psychology 
325 N. Wells 
Chicago, IL 60654 

For SASED: Dr. Mindy McGuffin, Executive Director 
School Association for Special Education in DuPage County 2900 Ogden Avenue 
Lisle, Illinois 60532 

17. GOVERNING LAW. The laws and regulations of the State of Illinois shall govern the validity of this
Agreement, the construction of its terms and the interpretation of the rights and duties of the Parties.

18. BOARD APPROVAL. This Agreement is subject to the approval of the SASED Board of Control.

THEREFORE, SASED and Contractor now voluntarily and knowingly execute this agreement. SASED 

By: Date: Executive Director 

By: Date: Director of Business Services/CSBO 

CONTRACTOR 

By: 
Date: 02/20/2023 

Title:_Executive Director, NRCI 

EXHIBIT A or SCOPE OF WORK 
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Independent Contractor Agreement – Evaluation Appendix A 

Contractor/Consultant: Tracy Levine  

Address: 325 N. Wells, Chicago, IL 60654  

Email Address: tlevine@thechicagoschool.edu 

Phone #: 312-467-2512 

I agree to enter into a contract with SASED in return for a payment in the amount of $600 for the following 
services: A total of 3 hours of professional development for 30 staff. These sessions will take place at the 
following date(s), time, place: 
● Date: 4/11/2023
● Time: 12:30pm-3:30pm
● Location: SASED Administration Building, 2900 Ogden Ave., Lisle, IL 60532

Estimated expenses for travel, meals (meals up to $50.00 per day), etc. $   Included in Fee Above 

Lodging requested:   Yes _x_ No 

If lodging is needed, SASED will handle reservations and payment (Must be pre-approved on contract). 

Would you be willing to have participants contact you electronically after your presentation with follow 
up questions (e.g., listserv; email)? _x_ Yes  No 

Agreements: 
I agree to submit all handouts for said presentation no less than ten (10) business days prior to the 
workshop/seminar/event. 
I agree to have handouts available electronically on the SASED website. 
I understand that I must submit an invoice including the appropriate purchase order number to SASED in 
order to initiate payment of this contract, and I understand payment will be made only after Board 
approval. 

Contractor/Consultant Signature: 
Date: 02/20/2023 

SASED Admin Signature: 

Date: 

Account Code: PO Number: 
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NIU Facilities Use Agreement – OC (Rev 110420) 

 

 
Facilities Use Agreement VERSION 2 

NIU Naperville 
Northern Illinois University 

1120 E. Diehl Road, Naperville IL, 60563 

Phone: 630-577-9101 Fax: 815-753-8989 

 

This Facilities Use Agreement (“Agreement”) is made and entered into as of the date of last signature below (“Effective Date”) 

between the Board of Trustees of Northern Illinois University, located in DeKalb, Illinois 60115 (“NIU” or “University”) and SASED 

(“Client”).  Client desires to use certain facilities on the Northern Illinois University campus as specified in Section 1 below (the 

“Facilities”), and NIU desires to grant Client the right to use such Facilities upon and subject to the provisions set forth herein. 

 

1. Facilities  

 
Client may use the Facilities for the following, and for no other, purpose (the “Event”): 

SASED Spring Institute 2023 

The Event name shall be posted as set forth above. 

 

Client information: 

 

Address:  2900 Ogden Ave Lisle, IL 60532 

Phone: (630) 955-8117 

Email:  dgerus@sased.org  

Fax: (630) 778-0196 

 

Main Contact:  Dana Gerus 
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Events/Facilities Description 

Start Date Start Time End Time Room Rental Fee Event Setup 

Mar 02, 2023 5:00PM 7:00PM Atrium 
 

Client Setup Planner Defined 

Mar 03, 2023 7:00AM 1:00PM Atrium  Registration Planner Defined 

Mar 03, 2023 7:30AM 11:00AM Atrium  Continental Breakfast/AM Break Planner Defined 

Mar 03, 2023 7:00AM 2:00PM Special Events Room 101A/B/C 1870.00 Meeting Rounds 

Mar 03, 2023 7:00AM 5:00PM Auditorium 675.00 Meeting  Theater Seating  

Mar 03, 2023 8:00AM 5:00PM Tiered Classroom 260 300.00 Breakout Classroom Seating 

Mar 03, 2023 8:00AM 5:00PM Tiered Classroom 261 300.00 Breakout Classroom Seating 

Mar 03, 2023 8:00AM 5:00PM Tiered Classroom 265 300.00 Breakout Classroom Seating 

Mar 03, 2023 8:00AM 5:00PM Tiered Classroom 266 300.00 Breakout Classroom Seating 

Mar 03, 2023 11:00AM 5:00PM Breakout Room 251F 85.00 Breakout Conference Table 

Mar 03, 2023 12:00PM 1:00PM Room 250 
 

Box Lunch Rounds 

Mar 03, 2023 2:00PM 4:00PM Atrium  PM Break Planner Defined 

Estimated Charges 

Total Room 

Rental: 

 

$3830.00 

 Catering 

Package: 

$6615.00 

Variable Based on 

Menu/Attendance 

 Catering 

Tax:   

 $512.66 

Variable Based on 

Menu/Attendance 
 

Client’s Federal Employment Identification Number/NIU Cost Center Number is 36-2919494 1010390 
 

The parties agree to the following additional special arrangements: __________________________ 
 

2.  Charges and Payment 

As consideration for use of the Facilities under this Agreement, Client shall pay NIU the room rental fees and any related charges 
incurred in connection with the Event as invoiced.  All fees and charges are payable to NIU no later than thirty (30) days after receipt 
of NIU's invoice, including without limitation, charges subsequently assessed against Client, if any, for damage, repair, cleanup or 
other expenses.   
 
In addition to the room rental fees, Client is responsible for paying for the use of additional rooms not specified in this Agreement, 
continued room usage past the time specified in this Agreement and the use of additional services not originally specified in this 
Agreement.  Additional services include, but are not limited to, catering, audiovisual, security, parking and extra utilities (“Additional 
Services or Equipment”).  Final requests for any Additional Services or Equipment must be made in writing at least _3 Days_ prior to 
the Event.  Failure to do so may result in a $_100_ rush charge.   
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3. Food and Beverage 
A. Client may separately purchase food and beverage services from NIU catering services at an additional charge.  Due to 

governmental health codes and liability risks, Client is prohibited from bringing in or removing food or beverages from the 
Facilities, except as otherwise stated in this Agreement below. 

B. Subject to Client’s compliance with the Northern Illinois University Alcoholic Beverage Policy and applicable State of Illinois 
and city/municipal laws and regulations, alcohol may be served at the Event. 

C. Client must confirm the guaranteed food and beverage count for the Event no later than seven (7) business days prior to the 
first date of use of the Facilities. Catering charges will be calculated on the guaranteed number or the actual number 
attending, whichever is greater. 

 
4. Alteration and Damage  

A. Immediately following the Event, Client shall return the Facilities to NIU in substantially the same condition (ordinary wear and 
tear exempted) as when received and shall reimburse NIU for any and all costs, expenses, charges or fees incurred in the 
repair or replacement of damage to the Facilities to the extent attributable to Client, its employees, subcontractors, agents, 
invitees, guests or attendees. Client is responsible for charges incurred for special cleanup. Repairs and/or replacement for 
any damages to the Facility and/or any NIU equipment will be charged to the Client. 

B. Client shall not use screws, nails, tacks, hooks, pins, tape or other adhesives to affix decorations or other items to the 
Facilities or its fixtures, furniture or equipment or otherwise modify or alter University property without receiving prior written 
permission.  Further, Client shall not use (i) any smoke or fog machines; (ii) any open flames (other than dripless candles); or 
(iii) any glitter, confetti, flower petals or rice at the Facilities without receiving prior written permission.     

 
5. Smoking 

The NIU campus is designated as a Smoke-Free Campus and smoking in the Facilities is prohibited.  
 

6. Cancellation 

Cancellation of this Agreement by the Client must be in writing.  In the event of cancellation, the charges below shall apply.  If the 
Event is cancelled: 
 
-- 14 or more calendar days before the Event, no room rental or catering charges shall be due to NIU from Client. 

-- 13 - 7 calendar days before the Event, fifty percent (50%) of the room rental charge shall be due to NIU from Client. 

-- 0 - 6 calendar days before the Event, one hundred percent (100%) of the room rental charge and catering charges shall be 

due to NIU from Client. 
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7.   Liability and Indemnification 
A. Client acknowledges and agrees that Client is responsible and liable for the actions, omissions and conduct of itself, its 

employees, agents, invitees and guests in accordance with the terms and conditions of this Agreement.  
B. Client acknowledges and agrees that Client has inspected the Facilities and deems the Facilities to be satisfactory for the 

Event and further acknowledges and agrees that THE FACILITIES SHALL BE DELIVERED BY NIU TO CLIENT “AS IS,” 
“WHERE IS,” “WITH ANY AND ALL FAULTS” AND WITHOUT ANY EXPRESS OR IMPLIED WARRANTY, INCLUDING 
BUT NOT LIMITED TO THE WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.  IN 
THE ABSENCE OF GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, NIU, ITS BOARD OF TRUSTEES, 
DEPARTMENTS, ADMINISTRATIVE UNITS, COOPERATING STUDENT ORGANIZATIONS AND THEIR RESPECTIVE 
OFFICERS, EMPLOYEES AND AGENTS DISCLAIM AND ARE HEREBY RELEASED FROM ANY AND ALL CLAIMS AND 
CAUSES OF ACTION FOR ANY PERSONAL PROPERTY DAMAGE OR LOSS, PERSONAL MEDICAL OR HOSPITAL 
COSTS, PERSONAL ILLNESS OR BODILY INJURY, INCLUDING PAIN AND SUFFERING, EMOTIONAL DISTRESS, OR 
DEATH, PERSONAL ECONOMIC IMPAIRMENT, AND FOR ANY DIRECT OR INDIRECT, PUNITIVE, CONSEQUENTIAL 
DAMAGES OR LOSS OF PROFITS, WHETHER OR NOT ADVISED OF THE POSSIBILITIES THEREOF AND WHETHER 
OR NOT FORESEEABLE.  

C. Client further agrees to indemnify, defend and hold harmless NIU, its trustees, agents and employees, against all claims, 
demands, suits, liabilities, costs, damages and expenses (including reasonable attorney’s fees and legal expenses) arising out 
of or in connection with Client’s or any of its agents’, contractors’, employees’, guests’ or invitees’ (“Indemnifying Parties”): (i) 
use or occupancy of the Facilities; (ii) loss, injury, death or damage to persons or the Facilities on or about the Facilities by 
reason of any negligence or willful misconduct of the Indemnifying Parties; or (iii) breach or default in the performance of the 
Agreement by the Indemnifying Parties.  
 

8. Insurance 
a. Client will insure its activities in connection with the Event and obtain comprehensive commercial general liability insurance 

with minimum policy limits of $1 million per occurrence and $2 million in the aggregate. Said coverage shall include bodily 
injury and third party property damage and shall name the Board of Trustees of Northern Illinois University as an additional 
insured. Any policies shall be written with carriers acceptable to NIU and shall apply on a primary and non-contributory basis 
with respect to policies held by NIU. Any performers, vendors, or other individuals working on behalf of Client in connection 
with the Event shall maintain insurance which meets the requirements in this section.  Should a third party not be able to meet 
these requirements, Client shall not permit services to be rendered at the Event.  

b. Where applicable, Client and its vendors must adhere to the Illinois Workers’ Compensation Act and provide employees with   
appropriate coverage in accordance with state law. 

c. A certificate of insurance evidencing the required coverages shall be delivered to NIU no later than thirty (30) days prior to the 
Event date.   
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9. Use of University Name and Marks; Signage 

Client shall not issue any press release or other public announcement relating to the Agreement or the activities contemplated by the 
Agreement or use NIU’s name, logos, marks or any other trade designations (including, but not limited to, on its website, in printed 
materials or in any other manner) or any other NIU intellectual property without the prior written approval of NIU, which approval may 
be withheld for any reason.  Client shall not erect any signs, banners or displays in or about the Facilities without the prior written 
approval of NIU.   
 
10. Safety 
Client, its employees, agents, invitees and guests shall not bring any weapons onto the NIU campus (including “concealed carry” 
firearms), per Illinois law.  If NIU in its sole but reasonable discretion determines that public or participant safety is threatened or in 
danger, it may call upon security personnel to assist (whether police or a third party security agency). 

 
11.  State and University Laws, Regulations, Policies and Rules 

A. The laws of the State of Illinois shall apply to the Agreement without regard to its conflict of laws principles. 
B. Client, its employees, agents, invitees, guests and attendees shall comply with all applicable laws and regulations and 

applicable NIU policies and procedures, which polices may be amended at NIU’s sole discretion. 
C. Client alone is responsible for procuring any applicable governmental permits or approvals for its Event, activities or use of 

the Facilities.  
 

12. Force Majeure 

NIU will notify Client if the Facilities may not be used due to health and safety guidelines and/or mandates, and NIU reserves the 
right to make modifications, if and when necessary, to the Event set up based on such guidelines and/or mandates.  In the event of 
unsafe circumstances or if use of the Facilities is restricted for health or safety reasons, the Event can be postponed to a mutually 
agreed upon later date, no more than one (1) year after the original date, provided use of the Facilities on such rescheduled date is 
deemed acceptable by local authorities and NIU.  Neither party will be liable for, or be considered to be in breach of or default under 
the Agreement as a result of any cause or condition beyond such party's reasonable control (“Force Majeure”) including, but not 
limited to government actions (such as facilities being taken for public use), national emergencies, fire, flood or other catastrophe, 
acts of God, pandemic or other health emergency, terrorism, insurrection, war, riots, failure of transportation or power supply outage. 
NIU shall not have any liability on account of the unavailability of the Facilities for the Force Majeure, but shall return, in full, all 
security deposits provided by the Client and refund any prepaid but unused portion of fees.  For clarity, NIU will not return any 
security deposits for events that are postponed but are subsequently not held within one (1) year after the original date.  NIU alone is 
entitled to any insurance proceeds or sums paid or payable as damages or compensation on account of any such Force Majeure, 
and no part thereof shall accrue or be payable to the Client. 
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13.  Termination of Agreement by NIU  
University may terminate this Agreement or any part hereof upon written notice to Client in the event University reasonably 
determines that it is unable to perform its obligations in the interest of health and welfare, and/or in the best interest of University. 
 
14. Americans with Disabilities Act 
Events held at NIU must comply with the Americans with Disabilities Act (“ADA”) and be accessible to persons with disabilities.  

Client is responsible for receiving requests for accommodations and for the costs of disability accommodations, to the extent allowed 

by law.  Prior notification to NIU is required if accessibility assistance from University is needed in connection with the Event.  The 

amount of advance notice to University required for accessibility assistance and the associated cancellation time frame and fees are 

contingent upon the type of accommodation requested by Client.  If applicable, Client shall confirm the applicable time frames and 

cancellation fees with NIU.   

15. Assignment; Relationship of the Parties; Waiver 

Client may not assign its rights under this Agreement or allow any other person or entity to use or occupy any of the Facilities without 
the prior written consent of NIU.  This Agreement does not create an agency, partnership or joint venture relationship between the 
parties.  A party does not waive any right under this Agreement by failing to insist on compliance with any of the terms of this 
Agreement or by failing to exercise any right hereunder.  Any waivers granted hereunder are effective only if recorded in a writing 
signed by the party granting such waiver. 
   
16.  Electronic Transmission; Counterparts 
The parties agree that a signature transmitted to the other party by electronic transmission shall be effective to bind the party whose 

signature was transmitted.  The parties further agree that any xerographically or electronically reproduced copy of this fully executed 

agreement shall have the same legal force and effect as any copy bearing original signatures of the parties.  This Agreement may be 

executed in two or more counterparts, each of which shall be deemed an original, but all of which together shall constitute one and 

the same instrument. 

 

17. Notices 

Service of all notices required or permitted under this Agreement shall be sent to Client at the address set forth in Section 1 above and 
to University at Northern Illinois University, Outreach Conferencing, Division of Outreach, Engagement, and Regional Development, 

1120 East Diehl, Naperville, Illinois 60563, Attn: Director of Institutional Conferencing, or to any other address which a party specifies 
by giving notice in accordance with this section.  Notices are effective upon receipt and the sender has the burden of proving receipt. 

18. Nondiscrimination 

Client shall not discriminate in connection with this Agreement or the use of the Facilities based on race, color, national origin, 

ancestry, sex, pregnancy, religion, age, physical and/or mental disability, marital status, veteran/military status, sexual orientation, 

https://www.lawinsider.com/clause/counterparts
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gender identity, gender expression, political affiliation, order of protection status, victim of domestic or sexual violence status, 

citizenship status, arrest record in employment/personnel matters, genetic information, and/or other protected categories in 

compliance with applicable federal and state statutes, regulations and orders pertaining to nondiscrimination, equal opportunity and 

affirmative action that violate NIU policy. 

  
19.  Authority; Authorization; Amendment; Enforceability 
This Agreement constitutes the entire agreement of the parties, and supersedes the parties’ prior agreements, understandings and 
discussions relating to the subject matter of the Agreement. Once signed by representatives of both parties below, the Agreement is 
a binding contract between the Client and NIU to rent facility space and purchase services in accordance with the terms of the 
Agreement.  This Agreement may not be modified or amended except by written instrument signed by authorized representatives of 
both parties.  The provisions of the Agreement which by their nature should survive termination or expiration of this Agreement shall 
so survive, including but not limited to indemnification, limitations of liability and payment obligations.  The individual signing below on 
behalf of Client hereby represents and warrants that (i) he or she is duly authorized to execute and deliver this Agreement on behalf 
of Client and (ii) this Agreement is binding upon Client in accordance with its terms.  

 
 
 
Board of Trustees of Northern Illinois University   Client 
 
 
Signature: ____________________________   Signature: ____________________________   
 
Name: _______________________________   Name: _______________________________ 
 
Title: ________________________________   Title: ________________________________ 
 
Date: ________________________________   Date: ________________________________ 
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AFFILIATION AGREEMENT 
BETWEEN 

GOVERNORS STATE UNIVERSITY 
College of Health and Human Services 

AND 
The School Association for Special Education in DuPage County (SASED) 

THIS AGREEMENT (the "Agreement") dated September 7, 2022, by and between The School Association for 
Special Education in DuPage County (SASED) ("the Facility") located at, 2900 Ogden Ave. Lisle, IL 60432 
and Governors State University ("the School") located at 1 University Parkway, University Park, Illinois 60484-
4914. 

WHEREAS, the School desires to utilize various Facility sites (Exhibit A) that may be available for 
providing practical learning and clinical educational experiences as listed in Exhibit B in connection with 
students of the School. 

NOW, THEREFORE understood and agreed upon by the parties hereto as follows: 

A. SCHOOL RESPONSIBILITIES:

1. Provision of foundational curriculum to students. The School shall have the total responsibility for
planning and determining the adequacy of the practical learning and clinical educational experience of
students in theoretical background, basic skill, professional ethics, attitude, and behavior, and will assign
to the Facility only those students who have satisfactorily completed the prerequisite didactic portion of
the School's curriculum.

2. Insurance.

A. Student professional and general liability insurance.

Governors State University, a state university located within lllinois, shall: 

The School shall maintain general and professional liability insurance coverage to include sexual 
misconduct/molestation coverage, for its officers, employees, and agents while in the course of employment 
and/or when they are acting on behalf of the School for a minimum of Two Million Dollars ($1,000,000.00) per 
occurrence and Three Million Dollars ($3,000,000.00) annual aggregate and require Students to maintain 
student professional liability insurance on their own with the limits set forth above. Such insurance shall 
provide coverage against liability created by the acts or omissions of the Students, clinical instructors and other 
Educational Institution employees, agents, and representatives. Such insurance shall be written by a company 
licensed by the State of Illinois to provide such insurance. Educational Institution shall maintain evidence of 
such insurance and will provide this information to SASED upon request. 

Extended Reporting Period Insurance ("Tail Policy"). In the event that the professional or general liability 
insurance coverages required under this Agreement are provided under a "claims-made" form, School shall 
maintain such insurance coverage(s) for a period of not less than three (3) years following the last date on which 
any person covered by such insurance(s) participated in the Program. Iflnstitution obtains a separate "tail 
policy" to provide such continuing coverage, the "tail policy" shall have the same limits as the primary 
professional or general liability policy. 
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(b) Obtain medical care at his/her own expense for any injuries or illnesses sustained as a direct
or indirect result of his/her affiliation with the Facility.

( c) Provide his/her own transportation and living arrangements.

( d) Report to the Facility on time and follow all established regulations during the regularly
scheduled operating hours of the Facility.

( e) Conform to the standards and practices established by the School while functioning at the
Facility.

(f) Obtain prior written approval of the Facility and the School before publishing any material
relating to the practical learning and clinical educational experience.

(g) Meet the personal, ethical and professional standards required of employees of the Facility
and consistent with the applicable professional Code of Ethics and the applicable standards
of relevant accrediting or regulatory bodies.

7. Accreditation. School represents that it is and, for the term of this Agreement, will be (a) approved
by the Illinois Board of Higher Education, or similar body for the state in which the School is located,
and (b) accredited by an accrediting body that is recognized by Council for Higher Education
Accreditation or the U.S. Department of Education. The School will provide SASED with copies of all
accreditations upon request. In the event accreditation is lost, suspended, or otherwise restricted, the
School shall notify SASED, in writing, within three (3) business days. SASED may, at its sole
discretion, suspend or terminate this Agreement if School fails to maintain its accreditation.

B. FACILITY RESPONSIBILITIES:

1. Provision of facilities for supervised clinical experiences. Subject to the ability of Facility to
accommodate School's request, which Facility shall determine in its sole discretion, the Facility agrees
to make the appropriate facilities available to the School in order to provide supervised practical
learning and clinical educational experiences to students. Such facilities shall include an environment
conducive to the learning process and safety of the students as intended by the terms of this Agreement
and conforming to customary Facility procedures. Facility shall provide faculty and students with an
orientation to Facility, including HIP AA training.

2. Facility rules applicable to students during clinical assignments. Students are to remain subject to
the authority, policies, and regulatioqs imposed by the School and, during periods of practical learning
and clinical educational experience, students will be subject to all rules and regulations of the Facility
and imposed by the Facility on its empl9yees and agents with regard to following the administrative
policies, standards, and practices of the Facility.

3. Patient care. While at the Facility, students are not to replace the Facility staff, and are not to render
service except as identified for educational value and delineated in the jointly planned practical learning
and clinical educational experiences. Any such direct contact between a student and a patient shall be
under the proximate supervision of a member of the staff of the Facility. The Facility,· shall at all times,
remain responsible for patient care.

4. Emergency treatment of students. In case of accident or illness, emergency treatment (which may
include calling 911) will be available to students during the hours of their practical learning and clinical
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their respective corporate 
names by duly authorized officers, all on the day and year first set forth above. 

For and on behalf of: 

The School Association for 
Special Education in DuPage Countv 
Facility Name: 

Printed Name: Mindy McGuffin. Ed. D. 

Title: Executive Director 

Governors State University 

School Name: 

Signature: 

Printed Name: Catherine Balthazar, Ph.D. 

Title: Dean, College of Health and 
Human Services 

Date: 
---- - - - ------
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School Association for Special Education in DuPage
Through Month:  February                Budget Progress Statement

(A.) (B.) (C.) (D.) (E.) (F.) (G.) (H.) (I.) (J.) (K.) (L.) (M.)
Revenues Percent FY2022-23 Percent
Combined Educ/O&M FY2020-21 FY2021-22 Change FY2022-23 CURRENT Change

Actual Actual FY21 to FY22 Budget Projection FY22 to FY23
Local Sources

Tuition 14,360,880 13,680,179 -4.7% 15,337,875 Tuition Billing/ADE 14,954,201 9.3%
Services 10,043,777 11,057,980 10.1% 11,376,725 Purchased Services 13,158,996 19.0%
Other 190,782 -187,133 -198.1% 280,000 280,000

State Sources  
Grants-in-Aid 3,241,578 2,800,276 -13.6% 2,800,857 2,800,857 0.0%
Transportation 0 347,987 375,000 375,000 7.8%

Federal Sources  
IDEA -SASED 0 836,490 840,000 840,000 0.4%
Grants in Aid 2,462,329 1,708,451 -30.6% 2,146,254      EarlyChild/VAC/Med-Outreach/ESSR 2,004,741 17.3%
Total Revenues 30,299,346 30,244,230 -0.2% 33,156,711 34,413,796 13.8%

Projected
Expenditures Through Through Through Year-End FY2022-23

Audited February Percent Audited February Percent February Formula FY2022-23 Budget to Percent
FY2020-21 FY2020-21 FY21 FY2021-22 FY2021-22 FY22 FY2022-23 FY2022-23 Formula FY2022-23 CURRENT Actual Change

Educational Fund Actual Actual Actual Actual Actual Actual Budget YTD Actual Percent Projected Projection Variance FY22 to FY23
(B.) / (A.) (E.) / (D.) (B.+E.)/(A.+D.) (K.) - (G.)

Salaries 20,380,916 10,715,831 52.6% 19,905,452 10,647,877 53.5% 19,834,768 10,751,120 53.0% 20,273,802 20,079,220 244,452 0.9%
Benefits 5,635,889 3,027,576 53.7% 5,187,784 2,871,231 55.3% 5,524,294 2,557,861 54.5% 4,693,398 5,273,666 -250,628 1.7%
Contract Staffing 302,533 168,121 55.6% 1,076,825 445,665 41.4% 922,106 1,884,763 44.5% 4,235,617 3,556,157 2,634,051 230.2%
Purchased Services 3,583,347 2,324,145 64.9% 4,898,121 3,379,449 69.0% 5,791,986 3,233,689 67.2% 4,808,622 4,850,000 -941,986 -1.0%
Supplies/Materials 462,827 280,107 60.5% 485,933 302,657 62.3% 774,891 270,388 61.4% 440,201 450,000 -324,891 -7.4%
Capital Outlay 7,716 4,316 55.9% 51,309 0 0.0% 89,672 9,297 7.3% 89,672 89,672 0 74.8%
Dues/Fees/Other 317,499 0 0.0% 20,855 0 0.0% 0 500 0.0% 0 0 0 -100.0%
Non-Cap Equipment 135,640 41,005 30.2% 161,530 148,638 92.0% 238,000 277,122 63.8% 434,248 238,000 0 47.3%

     Totals 30,826,367 16,561,102 53.7% 31,787,809 17,795,516 56.0% 33,175,717 18,984,739 54.9% 34,975,559 34,536,714 1,360,997 8.6%

Total Staffing 26,319,338 13,911,528 52.9% 26,170,061 13,964,773 53.4% 26,281,168 15,193,744 53.1% 29,202,816 28,909,042 2,627,874
%Change FY to FY -0.6% 0.4% 0.4% 8.8% 11.6% 10.5%

Operations & Maintenance Fund
Purchased Services 0 0 0.0% 0 0 0 0
Capital Outlay 39,150 0 0.0% 99,457 0 0.0% 175,000 79,532 175,000 0
Non-Cap Equipment 0 1,155 0 0 25,000 0 25,000 0
     Totals 39,150 0 0.0% 99,457 0 0.0% 200,000 79,532 200,000 0 0.0%

Revenues Minus Expenditures
-566,171 -1,643,036 -219,006 -322,918

3/1/2023 12:22 PM



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: March 22, 2023
Re: Enrollment

Purpose:
The purpose of this memo is to update the Board of Control regarding SASED enrollment for the current school
year.

Enrollment Trends:
The chart below shows the changes in enrollment for each SASED program.  Rows highlighted in yellow reflect
changes between February 2, 2023 and March 1, 2023. Page two of this document provides information on
current student enrollment by member district.

Southeast Directions STARS MN Vision DHH Transition Project
SEARCH

Total
Enrollment

September 2021
(as of 9/7/21)

63 19 37 100 64 46 15 11 355

September, 2022 58 22 36 94 58 31 14 11 324

October, 2022 65 23 36 96 56 31 13 11 331

November 1,
2022

61 24 35 95 56 33 12 11 327

December 1,
2022

63 24 35 96 57 36 12 11 334

January 10, 2023 61 26 36 97 57 37 12 11 337

February 1,
2023

62 27 36 97 58 37 12 10 339

March 1, 2023 66 28 36 98 57 40 12 9 346

Gains/Losses +4/0 +1/0 0 +2/-1 +1/-2 +3/0 0 0/-1 +11/-4

Net Change
2/1/23-3/1/23

+4 +1 0 +1 -1 +3 0 -1 +7



SASED Programs - Member & DWC Districts - Student Enrollment - March 1, 2023
Member 

District
Southeast

Directions 

EL, MS, HS
STARS Multi Needs Vision DHH Transition Project Search District Total

20 2 6 1 9

25 3 2 5

33 7 1 2 1 11

34 2 2 1 5

45 2 3 1 1 1 1 9

48 4 2 4 1 1 12

58 3 3 12 16 1 35

60 3 2 5 9 1 1 21

63 2 1 4 3 10

66 1 5 6

68 4 1 6 11 2 24

88 3 3 7 1 3 2 19

94 5 2 2 1 10

99 6 4 5 7 3 25

180 8 1 2 8 2 20

201 1 7 2 2 12

202 3 2 9 3 17

205 8 1 2 2 13

DWC+ 

Kane/Will/ 

Kendall

3 1 2 39 30 7 83

Total 

Enrollment
66 28 36 98 57 40 12 9 346

SE total includes 0 

CIBS student

grand total includes 0 

CIBS student

Difference 

from 

2/1/2023 4 1 N/C 1 -1 3 N/C -1 7

Color Key:

plus

minus



 
RESOLUTION FOR DISMISSAL AND 

NONRENEWAL 
OF NON-FINAL YEAR PROBATIONARY 

TEACHERS 
 
  WHEREAS, the teachers listed on Exhibit “1" attached hereto and 
incorporated herein by this reference were employed for the 2022-2023 school term as 
non-final year probationary teachers; and 
 WHEREAS, the Board of Control has determined that said teachers shall be 
dismissed as of the end of the 2022-2023 school term and not reemployed for the 2023-
2024 school term, pursuant to Section 24-11 of the Illinois School Code, (105 ILCS 
5/24-11). 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Control of the School 
Association for Special Education in DuPage County as follows: 
 Section 1:  That the teachers listed on Exhibit “1" attached hereto are hereby 
dismissed effective as of the end of the 2022-2023 school term and not reemployed as 
teachers in this Cooperative for the 2023-2024 school term. 
 Section 2:  That the Chairperson and Secretary of the Board of Control are 
hereby authorized and directed to give such teachers written Notice of Dismissal and 
Nonrenewal, in the form attached hereto as Exhibit “2" and incorporated herein by this 
reference, by certified mail, return receipt requested, at least forty-five (45) days before 
the end of the 2022-2023 school term. 
 Section 3:  That the Executive Director, or designee, shall also personally deliver 
a copy of said notice to each said teacher. 
 Section 4:  That this Resolution shall be in full force and effect forthwith upon its 
adoption. 
 
 
 Member _______________________ moved the adoption of the Resolution and 
Member ______________________ seconded it. 
 
 ADOPTED this 22nd day of March 2023, by the following roll call vote: 
 
 AYES:    _________________________________________________________ 
                                                                                                                                  
 NAYS: __________________________________________________________                 
  
 ABSENT: _________________________________                
 
 
 
       ______________________________ 
       Chairperson, Board of Control 
 
 
ATTEST: 
 
 
______________________________ 
Secretary, Board of Control 
 



 
 

NOTICE OF DISMISSAL AND NONRENEWAL 
(Non-final Year Probationary Teacher) 

 
 

March 22, 2023 
 

To: Lauren Ferguson 
 
Dear Lauren: 
 
  
 We regret to advise you that the SASED Board of Control, pursuant to Section 24-
11 of the Illinois School Code, has determined that you are to be dismissed effective 
as of the end of the 2022-2023 school term and not reemployed for the 2023-2024 
school term.  Accordingly, your employment in and services to the Cooperative shall 
terminate at the end of the school day on May 30, 2023. 
 
      Very truly yours, 
 
      SCHOOL ASSOCIATION FOR SPECIAL 
       EDUCATION IN DUPAGE COUNTY 
 
 
        By: ______________________________ 
              Chairperson, Board of Control 
 
ATTEST: 
 
 
______________________________ 
Secretary, Board of Control 
 
 
 
CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 
AND HAND DELIVERED 
 

  
 
 
 
 
 
 
 
 
 
 
 



 
NOTICE OF DISMISSAL AND NONRENEWAL 

(Non-final Year Probationary Teacher) 
 
 

March 22, 2023 
 

To: Cassidy Van Cleve 
 
Dear Cassidy: 
 
  
 We regret to advise you that the SASED Board of Control, pursuant to Section 24-
11 of the Illinois School Code, has determined that you are to be dismissed effective 
as of the end of the 2022-2023 school term and not reemployed for the 2023-2024 
school term.  Accordingly, your employment in and services to the Cooperative shall 
terminate at the end of the school day on May 30, 2023. 
 
      Very truly yours, 
 
      SCHOOL ASSOCIATION FOR SPECIAL 
       EDUCATION IN DUPAGE COUNTY 
 
 
        By: ______________________________ 
              Chairperson, Board of Control 
 
ATTEST: 
 
 
______________________________ 
Secretary, Board of Control 
 
 
 
CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 
AND HAND DELIVERED 
 

  
 
 
 
 
 
 
 
 
 

 
EXHIBIT “1” 

 



 
NON-FINAL YEAR PROBATIONARY TEACHERS 

 
 
 
 
 
 NAME     POSITION    PROGRAM 
Cassidy Van Cleve        Hearing Itinerant                                 DHH 
Lauren Ferguson                               DHH Teacher                                      DHH    
    



RESOLUTION REGARDING NON-RENEWAL
AND HONORABLE DISMISSAL OF TEACHERS

WHEREAS, the Board of Control of the School Association for Special
Education in DuPage County has determined that the overall staffing requirements of
SASED programs require a decrease in the number of teachers employed by the Board
must be decreased for the 2023-2024 school year and/or particular types of programs
must be discontinued; and

WHEREAS, as a result of the decision to decrease the number of
teachers employed by the Board for the 2023-2024 school year and/or to discontinue
particular types of programs, the employment contract of each teacher named herein
shall not be renewed and the employees shall be honorably dismissed from
employment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Control of the
School Association for Special Education in DuPage County, as follows:

Section 1:  The following teachers shall be honorably dismissed at the conclusion
of the 2022-2023 school term, and their employment contracts shall not be renewed, for
the reason that the number of teachers employed by the Board must be decreased for
the 2023-2024 school year and/or particular types of programs must be discontinued:

Lauren Themel

Section 2:  That the Chairperson and Secretary of the Board of Control are
hereby authorized and directed to give the aforementioned teacher written notice of the
decision of the Board of Control that their contracts will not be renewed, as set forth in
the notice attached hereto as Exhibit A and incorporated herein by reference, which
shall be delivered by regular mail, by certified mail with return receipt requested, and by
personal delivery with receipt, not less than 45 days prior to the end of the school term.

Section 3:  That the Executive Director, or designee, shall also personally deliver
a copy of said notice to each said teacher.

Section 4:  That this Resolution shall be in full force and effect forthwith upon its
adoption.

Member _______________________ moved the adoption of the Resolution and
Member ______________________ seconded it.

ADOPTED this 22nd day of March 2023, by the following roll call vote:

AYES:   ________________________________________________________

NAYS:  _________________________________________________________

ABSENT: _______________________________________________________

______________________________
Chairperson, Board of Control

ATTEST:

______________________________
Secretary, Board of Control



STATE OF ILLINOIS )
) SS

COUNTY OF DuPAGE )

CERTIFICATION

I, the undersigned, do hereby certify that I am the duly qualified and acting
Secretary of The Board of Control for The School Association for Special Education in
DuPage County, DuPage County, Illinois (“the Board”), and as such official I am the
keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, true and complete copy of
the Resolution adopted by the Board at its meeting held on the 22nd day of March
2023, said Resolution entitled:

RESOLUTION FOR NONRENEWAL AND
HONORABLE DISMISSAL OF TEACHERS

a true, correct and complete copy of which said Resolution as adopted at said meeting
appears in the minutes of said meeting.

I do further certify that the roll call vote taken adopting said Resolution was
conducted openly, that said meeting was called and held at a specified time and place
convenient to the public, that said meeting was called and held in strict compliance with
the provisions of the Open Meetings Act of the State of Illinois, as amended, and that
the Board of Education has complied with all of the provisions of said Act and with all of
the procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature this 22nd day of
March, 2023.

Secretary, Board of Control of The School
Association for Special Education in DuPage
County, DuPage County, Illinois

_____________________________________



Exhibit A

NOTICE OF HONORABLE DISMISSAL FROM EMPLOYMENT

March 22, 2023

To: Lauren Themel

Dear Lauren:

We regret to advise you that the SASED Board of Control, pursuant to Section 24-12 of the
Illinois School Code, has determined that you are to be dismissed effective as of the end of the
2022-2023 school term because the number of teachers employed by SASED must be
decreased for the 2023-2024 school year and/or particular types of programs must be
discontinued.  As a result, your contract of employment will not be renewed for the 2023-2024
school year and you will be dismissed effective at the conclusion of the 2022-2023 school term.

Your dismissal is an honorable dismissal and your service to SASED is greatly appreciated.

Very truly yours,

SCHOOL ASSOCIATION FOR SPECIAL
EDUCATION IN DUPAGE COUNTY

By:  ______________________________
Chairperson, Board of Control

ATTEST:

______________________________
Secretary, Board of Control

REGULAR MAIL, CERTIFIED MAIL
RETURN RECEIPT REQUESTED
AND HAND DELIVERED WITH RECEIPT



Strategic Plan 

Board Meeting
Wednesday, March 22, 2023



Mission, Vision, and Core Values
Mission…  is to maximize student outcomes 
Vision…  is to be the innovative leader that inspires, creates and  implements best practices in education for all 

Believing:
● all students can learn. 
● independence, dignity and equity are the rights of all. 
● to best serve students, we develop and sustain collaborative relationships.

Teaching: 
● is student centered, solution focused, and considers the unique identities of students that provides equity and 

inclusion.
● is data informed, standards-aligned, evidence based, rigorous, and high quality.
● prepares students to lead enriched and productive lives within their  communities. 

Leading: 
● through ongoing professional development to equip educators with best practice skills and competencies. 
● by influencing and implementing federal and state mandates for special and general education. 
● by being a resource for new research and initiatives in education.
● through partnerships which value the diversity and perspectives of stakeholders. 



Plan Presentation 



Goal
Outcome

(How we will 
define success?)

Year 1 - Baseline 
data established

Strategic 
Indicator

(What will we 
measure?)

Strategic 
Objective

(How will we 
measure?)



Communication



Develop, implement, and routinely evaluate comprehensive 
communication plans to provide routine and emergency 
communications to all stakeholders

IInternal and External
Participants will 
report an increase in 
being satisfied or very 
satisfied on the 
communication 
survey items 

Enhance and 
increase  
organizational 
comprehensive 
communication 
satisfaction.

Provide new, 
user-friendly 
communication 
tools.



Create and enhance written guidance/procedures for students, 
parents, districts and staff

IIncrease in guidance 
and procedure 
documents available 
to stakeholders

Increase stakeholder 
ability to access and 
understand 
operational 
procedures

Provide guidance 
and procedure 
documents for 
stakeholders



Operations



Maintain Fiscal Responsibility While Streamlining Business 
Services

IProvide Monthly 
budget progress 
statement to Board

Clarity in billing 
procedures and 
practices for items on 
the menu of services.

Identify Revenue and 
Expense Efficiency

Implement revised 
business services 
practices

SASED will develop 
the annual budget 
concurrent with the 
tuition billing pilot 
for FY23-25 limited 
to the tax cap CPI.



Determine Facility (infrastructure) Planning Strategies

ILong term facilities 
plan aligned to 
mission and vision

Expand provision of 
safe, supportive, 
inclusive, 
collaborative, 
technology infused 
learning 
environments

SASED will develop 
a Facilities Master 
Plan



Exemplary Programs 
and Services



Enhance access, equity, and opportunity to high-quality, innovative special education 
programs to member districts.
- Increase educational achievement and functional performance,
- promote positive behavior and social emotional well-being, 
- reduce opportunity gaps, and 
- prepare students for post-secondary transition

IIncrease % of referrals equaling 
placement

Increase participation in GenEd

Increased enrollment in 
Transition

Increase understanding and 
satisfaction with SASED P&S

Increased capacity 
to provide additional 
district students with 
access to SASED 
programs.

Inclusion/LRE

Placement 
opportunities for 
students will increase.

Inclusion opportunities 
for students will 
increase 



Develop and implement a comprehensive staff development plan

IHigh % of staff 
satisfaction with PL

Staff report needs are 
addressed through PL

Improvement in qrtly 
walkthrough data

Implement annual 
differentiated 
professional 
learning plan for 
SASED staff based 
on teacher practice 
data and input.

Improve and 
sustain staff 
practice



High Quality Staffing



Recruitment: Enhance and implement a recruitment plan to market 
the organization through various methods

IMeasure fill rates per 
position and 
throughout the 
organization

Increase recruitment 
rates across all 
employee groups

Monitor number of 
qualified applicants 
per vacancy



Retention: Enhance, expand, and coordinate retention strategies 
for all employee groups

IMeasure an increase 
in % of staff by job 
category returning to 
SASED annually

Increase retention 
rates across all 
employee groups

Retain current 
employees



2 0 2 3

STRATEGIC
PLAN 

TEACHING

LEADING

BELIEVING

2023-27



As we navigate the new post pandemic reality together
SASED’s new strategic plan will serve as the guidebook
for the next four years. Through this strategic plan
SASED endeavors to meet the needs of its students,
families, districts, and staff through ongoing, focused,
efforts to maximize student outcomes. 

Each priority area identified in the strategic plan: 
 highly qualified staff and exemplary programs and
services, communications and operations, was
developed based on input from interviews, focus
groups, surveys, and committee work. The data
collected reflects SASED’s continuous improvement
journey incorporating both strengths and challenges
for SASED into its strategic plan. 

SASED’s values of teaching, leading, and believing
resonate throughout the plan. The addition of three 
value statements highlights SASED’s commitment to 
diversity, equity, and inclusion throughout the 
organization. I look forward to celebrating together 
as we accomplish each indicator identified for 
measuring our success at achieving our goals. 

Sincerely,
Dr. Mindy McGuffin
Executive Director, SASED

FROM THE DIRECTORFROM THE DIRECTOR

Keeneyville School District 20 
Benjamin School District 25 West 
Chicago Elementary School 
District 33
Winfield School District 34 
School District 45, DuPage 
County
Salt Creek School District 48 
Downers Grove Grade School 
District 58
Maercker District 60
Cass School District 63
Center Cass School District 66 
Woodridge School District 68 
DuPage HS District 88 
Community HS District 94 
Community HS District 99 
Community Consolidated School 
District 180
Westmont Community Unit 
School District 201
Lisle Community Unit School 
District 202
Elmhurst Community Unit School 
District 205

MEMBER DISTRICTS
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http://www.esd20.org/
http://www.bendist25.org/
http://www.wego33.org/
http://www.winfield34.org/
http://www.d45.org/
http://www.saltcreek48.org/
http://www.dg58.org/
http://www.maercker.org/
http://www.cassd63.org/
http://www.ccsd66.org/
https://www.woodridge68.org/
https://www.dupage88.net/
http://www.d94.org/
http://www.csd99.org/
http://www.ccsd180.org/
http://www.cusd201.org/
http://www.lisle202.org/
http://www.elmhurst205.org/
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FFRROOMM  TTHHEE  CCHHAAIIRR

I would like to thank the many individuals
who provided input into the strategic plan
through their participation in surveys, focus groups, 
and work groups. These collective
efforts can be seen throughout the plan.

SASED's strategic plan recognizes both
strengths and priorities for growth. With a
focus on relationships and the established
priority areas, this strategic plan will serve
to maximize student outcomes while
maintaining a focus on organizational
efficiencies and established priorities.

For the next four years, the strategic plan
will serve as a guiding document for the 
organization as it navigates change to meet
the needs of SASED's students, families,
member districts, staff, and other
stakeholders.

Sincerely,

Dr. Matt Rich
Chairperson



BOARDSBOARDS

Keeneyville SD 20

Benjamin SD 25

West Chicago Elem Sch 33

Winfield SD 34

DuPage County SD 45

Salt Creek SD 48

Downers Grove SD 58

Maercker SD 60

Cass SD 63

Center Cass SD 66

Woodridge SD 68

DuPage HS District 88

Community HS District 94

Community HS District 99

Community Con. District 180

Westmont CUSD 201

Lisle CUSD 202

Elmhurst CUSD 205

Terry Walloch

Heather Weishaar √

Jack Buscemi

Dennis Peterson √

Dr. Kristina Davis*

Rita Balgeman √

Dr. Matt Rich,* Chairperson

Norm Bothwell √

Dr. Anthony Palmisano,* Secretary 

Melissa Slinn √

Ray Kielminski

James C Blair √

Emily Hanus

Greg Harris √

Dr. Sean Nugent*

Amy Sullivan √

Mark Cross*

Lana Johnson √

Dr. Andrew Wise*

Beth Bukey √
Thomas Ruggio, Vice-Chairperson
Dr. Patrick Broncato* √
Dr. Jean Barbanente*

Donna Craft Cain √

Lynn Casey-Maher 

Katherine Doremus √

Jaoanna Vazquez Drexler

Dr. Nancy Kupka √

Dr. Tom Schneider*

Krystle Vanterpool √

Leah Conover

Kevin Marren √

Wendy Nadeau

Steve Lesniak √
Beth Hosler
Dr. Keisha Campbell *√

District Board of Control Governing Board
Terry Walloch

Heather Weishaar √

Jack Buscemi, Chairperson

Dennis Peterson √

Tom Doyle

Chad McLean √

Norm Bothwell

Matt Tibble √

Emily Shultz

Melissa Slinn √

James C Blair, Vice-Chairperson

Ray Kielminski √

Emily Hanus

Greg Harris √

Mary Satchwell

Amy Sullivan √

Rinku Patel

Kent Absalonsen √

Liane Raso

Beth Bukey √

Thomas Ruggio, Secretary

Mike Toohey √

Donna Craft Cain

Amy Finnegan √

Katherine Doremus

Lynn Casey-Maher √

Jaoanna Vazquez Drexler

Dr. Nancy Kupka √

Krystle Vanterpool

Nader Najjar √

Leah Conover

Kevin Marren √

Steve Lesniak

Wendy Nadeau √

Karen Stuefen

Courtenae Trautmann √

* Denotes superintendent
√ Denotes alternate
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WHO WE ARE

MISSION
Our mission is to maximize student
outcomes 

VISION
Our vision is to be the innovative
leader that inspires, creates and
implements best practices in
education for all 

Page 5



Is student centered and solution focused 
Is data informed, standards-aligned, 
evidence based, rigorous, and high 
quality
Prepares students to lead enriched and 
productive lives within their communities 

TEACHING LEADING

Through ongoing professional 
development to equip educators 
with best practice skills and 
competencies 
By influencing and implementing 
federal and state mandates for 
special and general education 
By being a resource for new 
research and initiatives in education

BELIEVING

All students can learn 
Independence, dignity and equity
are the rights of all 
To best serve students, we develop
and sustain collaborative
relationships

VALUES
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STRATEGIC PLAN: How We
Got Here 

The Strategic Planning process provided a framework for decision making that 
built upon the shared vision and values held by the community. The three 
concrete phases empowered stakeholders with critical information and 
strategies to bring decisions into focus. 

Planning meeting to
further customize
the process

Individual interviews

Focus groups

Community survey

Review of
organizational
performance data

ENGAGE THE
COMMUNITY

FOCUS AND
PLAN FOR THE

FUTURE

IMPLEMENT
AND EVALUATE

IMPACT

Mission

Vision

Core values

Individual
interviews

Strategic priorities

Strategic objectives 

Action plans that 
include: strategies, 
timelines, resources 
needed, responsible 
staff

Strategic Indicators 
to measure progress 
of Strategic Plan

Strategic dashboard 
to track and 
communicate 
Strategic Plan and 
progress
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JANUARY 2023

NOVEMBER 2022

FEBRUARY 2023

JULY 2023

Official launch and
planning meeting

Focus groups 

STRATEGIC PLAN: Timeline

ENGAGE 

AUGUST 2022

OCTOBER 2022

OCTOBER 2022

SEPTEMBER 2022

DECEMBER 2022

NOVEMBER 2022

JANUARY 2023

MARCH 2023

Individual
interviews with
Board Members
and SASED
administrators 

Draft goals and
objectives 

Review feedback and
themes; distribute
Findings Report FOCUS 

Online survey
opened and closed 

Review mission,
vision and guiding

principles 

Present draft goals to
stakeholders for

feedback
Present draft at
SASED Joint Board
meeting  

Convene work
groups to develop

implementation
plans Adopt final

Strategic Plan 

Launch and
ongoing 

 implementation
and evaluation

through June 2027 

IMPLEMENT
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Strengths

The exceptional caliber of the
teaching staff; they are caring,
responsive, skilled, and great at
their jobs

High level of commitment from
member districts to use desired
services

Highly responsive and
collaborative to member
districts when needs arise

KEY SURVEY RESULTSKEY SURVEY RESULTS

Targeted special education
programs and services are
excellent and highly desired by
member districts

Staff that is committed to the
students supporting them to be
successful

Excellent relationships with
member districts that focus
on high quality programs for
students 

Financially stable with fair
and equitable fee structure

Challenges
Recruiting and retaining high
quality staff

Continue to focus on
communication targets on
quality, frequency, and
timeliness

Alignment of student and staff
learning environment needs to
rented spaces, and the need for
a master classroom/facility
plan

Continue to review the
financial model that all
member districts can support

Inconsistent operating
procedure and protocols

Provide new opportunities to
member districts and have
them participate in the design,
development, implementation,
and evaluation of these
services
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High Quality Staffing
Goals are to recruit and retain employees through strategic
actions 

OVERVIEW: Priority Areas

Goals are to enhance access, equity and opportunity to
programs and reduce opportunity gaps, provide training, needs
assessment and other strategies

Goals are to develop, implement and continually evaluate
communications plans and create written procedures for all
SASED constitutents

Maintain fiscal responsibility through investigating
organizational efficiencies, updating procedures and billing
structures and developing master facility plan

Exemplary Programs and Services 

Communications

Operations
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Increase recruitment rates across all employee groups

Monitor number of qualified applicants per vacancy

Strategic Indicator

Strategic Objectives

PRIORITY: High Quality Staffing 

High Quality Staffing

Page 11

Goal 1 - Recruitment: Enhance and implement a recruitment plan to market
the organization through various methods

Measure fill rates per
position and throughout the
organization

Outcomes

 

Annually
Timeline

Increase retention rates across all employee groups

Retain current employees 

Goal 2 - Retention: Enhance, expand and coordinate retention strategies for
all employee groups

Strategic Indicator

Strategic Objectives

Measure an increase in % 
of staff by job category 
returning to SASED 
annually

Outcomes
Annually 

Timeline



Increase educational achievement and functional performance
Promote positive behavior and social emotional well-being
Reduce opportunity gaps
Prepare students for post-secondary transition

Increased capacity to provide additional district students with access to SASED 
programs
Students accessing SASED programs will have increased opportunities to 
participate in more inclusive settings and less restrictive programming

Placement opportunities for students will increase
Inclusion opportunities for students will increase 

Goal 1 - Enhance access, equity, and opportunity to high-quality, 
innovative special education programs to member districts which:

Strategic Indicator 

Strategic Objectives

PRIORITY: Exemplary Programs
and Services  

Exemplary Programs and Services

Page 12

March 2023
(annual review) 

Annually each
spring

Timeline 
Increase in % of district 
referrals resulting in placement 
Increase student participation 
in general education
Increase enrollment in the 
secondary transition program 
Increase district and program 
admin understanding and 
satisfaction with SASED 
services, placements, and 
collaborative processes

Outcome



Implement annual differentiated professional learning plan for SASED staff 
based on teacher practice data and input

Improve and sustain staff practice

Goal 2 - Develop and implement a comprehensive staff development 
plan

Strategic Indicator 

Strategic Objectives

A higher percentage of staff
indicate satisfaction with
professional learning
opportunities provided
SASED staff report
professional learning needs
are being addressed
through professional
learning survey 
Improvement in quarterly
learning walkthrough data

 Outcome

PRIORITY: Exemplary Programs
and Services  

Page 12

2026-2027
 Timeline



Enhance and increase organizational comprehensive communication 
satisfaction. (i.e., updates, emergency, procedures, training) by an increase in 
stakeholder satisfaction and participation

Provide new, user-friendly communication tools

Goal 1 - Develop, implement, and routinely evaluate comprehensive
communication plans to provide routine and emergency
communications to all stakeholders

Strategic Indicator 

Strategic Objectives

Year 1
 Timeline

PRIORITY: Communications 

Communications 

Page 13

Internal and external 
participants will report an 
increase in being satisfied 
or very satisfied on the 
communication survey 
items 

 Outcomes



PRIORITY: Communications 

Increase stakeholder ability to access and understand operational procedures

Provide guidance and procedure documents for stakeholders

Goal 2 - Create and enhance written guidance/procedures for students,
parents, districts and staff

Strategic Indicator 

Strategic Objectives

Page 13

Increase in guidance and
procedure documents
available to stakeholders

 Outcome
Multi year initiative years 2-4

   Timeline



Identify Revenue and Expense Efficiency 
Implement revised business services practices 

SASED will develop the annual budget concurrent with the tuition billing pilot 
for FY23-25 limited to the tax cap CPI
Billing practices will be clearly identified for member districts

Goal 1 - Maintain fiscal responsibility while streamlining business
services

Strategic Indicator 

Strategic Objectives

PRIORITY: Operations

Operations

Page 14

Provide monthly budget 
progress statement to Board 
Clarity in billing procedures 
and practices for items on the 
menu of services

 Outcome

Begin 2023-2024 
Multi-year initiative

 Timeline



Expand provision of safe, supportive, inclusive, collaborative, technology
infused learning environments 

SASED will develop a Facilities Master Plan

Goal 2 - Determine Facility (infrastructure) Planning Strategies

Strategic Indicator 

Strategic Objectives

PRIORITY: Operations

Page 14

Long term facilities
plan aligned to mission
and vision.

 Outcome
Fall 2023

 Timeline
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Adriana Kuropas

SASED Central Office
Martha Long
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Kati Curby
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Ashley Lohrenz
Melissa Hoffman
Tammy Marson
Steve Erzig
Abigail Kaufman
Ruth Roberts
Karen Stornello
Elizabeth Willmot
Maria Bettler
Ena Uhren
Jessica D'Amico
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SASED Steering
Committee
Shannon Bohnert
Lauren Johnson
Michele Capio
Ashley Austin
Rachel Bell
Mattew Layton
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Anna Bahramis - Elmhurst SD 205
Shannon Bohnert - SASED
Diana Brown - DuPage  SD 45
Michele Capio - SASED
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PRIORITY AREA PLANNING COMMITTEE



Contact
The School Association for Special Education
in DuPage County
2900 Ogden Ave., Lisle, IL , 60532
630-778-4500
www.sased.org

Teaching 
Leading 

Believing
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