
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting 
February 22, 2023

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
6:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. FOIA from the Illinois Retired Teachers Association
5. Executive Summary
6. Consent Agenda

a. Approve Open Session and Closed Session Minutes from January 25, 2023 Board of Control 
Meeting

b. Approve Minutes from December 14, 2022  Finance Committee Meeting
c. Personnel Recommendations

1) Accept/Approve the Resignation and Retirement of Educational Support Personnel as 
presented. 

d. Accept the Financial Reports
1) Treasurers Report
2) Revenue & Expenditure Reports
3) Gross Payrolls--
4) Interim Payrolls--
5) Bill List--
6) Interim Checks--

e. Approve the Agreement for Interpreter Services with Sign Language Interpreters Inc. (SLII) for 
the amount indicated on the Fee Schedule as exhibited

f. Approve the Academic Affiliation Agreement with Doisy College of Health Sciences
g. Approve the Student Affiliation Agreement with Washington University Occupational Therapy 

Program
h. Approve the Agreement between Early Choices and Inclusive Schooling for Webinar 

Workshop in February 2023 
i. Approve the ESY Lease Agreement with Salt Creek SD 48
j. Approve the ESY Lease Agreement with Center Cass SD 66
k. Approve the Agreement between Early Choices and Bridget Brown for guest speaking services
l. Approve the Agreement with Binita Donohue for Professional Development Services in March 

2023
m. Approve the Agreement with Susan Cahill for Professional Development Services in March 

2023
n. Approve the Agreement with Infinitec Assistive Technology Coalition for Y24
o. Approve SOPPA for Granite City / rethinkEd
p. Approve SOPPA for Ripple Effects, Inc.
q. Final Reading and Adoption of Revised Policies 2:230, 4:70, 4:80, 4:180, 5:70, 5:80, 5:340, 

5:270, 6:80, 6:140, 6:290, 7:15, 7:190, 7:190-AP, 7:230, 7:270, 7:285 and removal of 7:232
r. Second Reading of Revised Policies 2:20, 2:100, 2:105, 2:210, 2:265, 3:50, 3:60, 4:10, 4:120, 

4:165, 5:10, 5:20, 5:120, 5:200, 5:220, 5:280, 5:290, 5:320, 6:20, 6:50, 6:60, 6:65, 6:250, 
6:255, 6:260, 6:280, 6:340, 7:20, 7:70, 7:100, 7:180, 7:250, 7:290, and 7:340



7. Discussion Without Action
a. January Budget Progress Statement
b. Fund Balance Policy
c. SY23-24 Program Vision
d. Enrollment Update
e. Board Committee Updates

8. Discussion with Action
a. Adopt the Resolution Approving Proposed Amendment to SASED's Articles of Joint 

Agreement 
b. Approve the SASED Menu of Services for FY24

9. Closed Session
10. Adjournment







School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Executive Summary for Board of Control Meeting
February 22, 2023

Below are highlights of non-routine items that are on the consent agenda for the upcoming meeting.

If there are any items on the consent agenda that you would like additional information about before a vote, those
items can be removed from the consent agenda and placed on the agenda under discussion with action.

Please call me at any time with any questions about the agenda items and I will be happy to provide additional
clarification. I can be reached at 630-955-8104.

Announcements
Congratulations to students and staff at Project SEARCH for being recognized for 100%  employment continuity since the
2020-2021 school year.

SASED Job Fair: April 13, 2023 5pm-8pm at Southeast. Participating districts: Keeneyville 20, Winfield 34, Salt Creek 48,
Dupage high School 88, West Chicago 94.

Consent
● Approve the Agreement for Interpreter Services with Sign Language Interpreters Inc. (SLII) for the amount

indicated on the Fee Schedule as exhibited. This is a recurring contract
● Approve the Academic Affiliation Agreement with Doisy College of Health Sciences for OT/PT Internships
● Approve the Student Affiliation Agreement with Washington University Occupational Therapy Program for OT/PT

Internships
● Approve the Agreement between Early Choices and Inclusive Schooling for Webinar Workshop in February 2023
● Approve the Agreement between Early Choices and Bridget Brown for guest speaking services
● Approve the Agreement with Binita Donohue for a Cultural Competence Workshop for Social Workers in March

2023
● Approve the Agreement with Susan Cahill for Professional Development Services during Spring Institute in March

2023
● Approve the Agreement with Infinitec Assistive Technology Coalition for SY23-24
● Approve SOPPA for Granite City / rethink Ed
● Approve SOPPA for Ripple Effects, Inc.

 
Discussion without Action/Information

● January Budget Progress Statement
● Fund Balance Policy
● SY23-24 Program Vision
● Enrollment Update
● Board Committee Updates

o Negotiations Committee-Scheduled to meet March 13, April 12, 17 and 24
o Protocols Committee-

▪ Proposed changes to the Governance structure of SASED
o Finance Committee-Next meeting scheduled for April 19, 2023

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Southeast Health Life Safety
▪ M-1: Create plenum area above ceiling and duct return from rooftop unit and classrooms from

plenum-$45,000
▪ M-2: Add return ductwork to areas that have wood in plenum-$85,000
▪ M-3: Install fire dampers in wall penetration-$15,000.
▪ MM-2: Install a Split Cooling System Cooling unit-$60,000
▪ EM-1: Install new Mass Notification Fire Alarm System-$120,000
▪ Spring Break review of roof areas (AM-4) and (AM-5) at Southeast

o Policy Committee-Next meeting - TBD
▪ Adoption of policy changes from May PRESS update  and second reading of policy changes from

Oct/Nov PRESS update.
▪ Meeting with Boyd Ferguson from IASB on February 17 to review sections 5 and 6.  Will meet again

in March/April after the PRESS update is released to complete sections 7 and 8.

Discussion with Action
● Adopt the Resolution Approving Proposed Amendment to SASED’s Articles of Joint Agreement
● Approve the SASED Menu of Services for FY24

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Control
Joint Meeting with Governing Board

January 25, 2023 - 6:30 PM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL  60532

OPEN SESSION MINUTES

Dr. Matt Rich, Chairperson, called the meeting to order at 6:33pm and welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Terry Walloch
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
School District 45, DuPage County Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Community High School District 99 Joanna Vazquez-Drexler
Community Consolidated School District 180 Dr. Tom Schneider
Westmont Community Unit School District 201 Leah Conover
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Benjamin School District 25
Downers Grove School District 58
DuPage High School District 88
Lisle Community Unit School District 202

Present: 14 Districts Absent: 4 Districts

Also in attendance:

Eleven (11) Governing Board members were present except for Districts 25, 34, 45, 58, 66, 180 and 202
Dr. Melinda McGuffin, Executive Director, SASED
Don Robinson, Treasurer and Director of Business Services/CSBO, SASED
David Sellers, Interim Director of Business Services/CSBO, SASED
Julie Grohn, Director of Human Resources, SASED
Matthew Layton, Director of Programs and Services, SASED
Christine Martin, Assistant Director of Programs and Services, SASED
Senga Lowe, Board Recording Secretary, SASED
Three members of the public
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2.  Pledge of Allegiance

3.  Board Member Recognition
Board Members were recognized for their service to SASED by Dr. McGuffin in celebration of National
Board Member Recognition Month

4.  Public Comment - No public comments

5.  Information/Correspondence
a. Strategic Plan Update Presentation - The Strategic Planning Core Team presented an update on the

progress of the plan.  During January and February, for Phase 3, additional groups of member district
administrators and SASED staff will be invited to collaborate on the development of measurable
actions for each of the priority area’s goals. The final plan draft is anticipated for board presentation
in March 2023.

b. FY22 Financial Audit Presentation - Don Shaw, Auditor, presented the FY22 Audit. There was a
discussion regarding what was an appropriate fund balance, and how revenue compares to the
current fund balance. Several factors contribute to the fund balance total which include return of
Medicaid funds to the districts, reduction in enrollment, services cost increase, member district
tuition refunds, use of SASED’s fund balance to offset structural deficit.

6.  Discussion with Action (Part 1)
Approved the Tuition and Billing Services Procedure -
Motion was made by Member Casey Maher, and seconded by Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
School District 45, DuPage County Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Community High School District 99 Joanna Vazquez-Drexler
Community Consolidated School District 180 Dr. Tom Schneider
Westmont Community Unit School District 201 Leah Conover
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Benjamin School District 25
Downers Grove School District 58
DuPage High School District 88
Lisle Community Unit School District 202

Ayes: 14 Districts Nays: none Absent: 4 Districts

Upon roll call vote, motion carried.
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7.  Discussion without Action (Part 1)
FY23-24 Budget Presentation presented by David Sellers. Since this was a joint meeting, note made that
the Governing Board approved the FY23-24 Budget Guidelines as presented with 11 ayes, 7 absences.

Governing Board members were adjourned at 7:49 pm and the Board of Control meeting continued.

8.  Executive Summary - No discussion

9.  Consent Agenda
Motion was made to approve the consent agenda items as presented. This motion, made by Member
Cross and seconded by Member Casey Maher, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
School District 45, DuPage County Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Community High School District 99 Joanna Vazquez-Drexler
Community Consolidated School District 180 Dr. Tom Schneider
Westmont Community Unit School District 201 Leah Conover
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Benjamin School District 25
Downers Grove School District 58
DuPage High School District 88
Lisle Community Unit School District 202

Ayes: 14 Districts Nays: none Absent: 4 Districts

Upon roll call vote, motion carried.

10.  Discussion Without Action (Part 2)

a. Executive Director Evaluation Process - Executive Director evaluation instrument was shared with
the BOC Members on January 26, 2023 via email. They are due back to Dr. Rich by February 23,
2023 and will be discussed in the March 22, 2023 closed session.

b. Enrollment Update - As of January 10, 2023, SASED had 337 students enrolled in its programs.
Overall enrollment increased by three students this month (December 1, 2022 to January 10, 2023). 
SASED programs gained fifteen students in that time, and lost twelve students.

c. ESY and Regular School Year Lease Rates – Dr. McGuffin stated that she received several lease
comparisons from other cooperatives throughout Northern Illinois confirming that we do sit in the
higher end of the leasing costs. She recommended no change to the current ESY and regular year
lease rates. SASED will reconvene the lease work group to look at lease agreements starting in the
spring. Further discussion regarding the honoring of lease commitments by both parties in all areas
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of the lease. Lease work group to further review insurance and liability in regards to what is the
responsibility of SASED versus the District when a service is provided by the District staff for a
SASED student in a host district.  Work group to review and revise the lease agreements to reflect
evolving student/program needs and district/building capacity. This is not a cookie-cutter answer
and we will need to come up with a range of acceptable parameters within the leases.

d. Board Committee Updates-
1. Negotiations Committee-Upcoming negotiations anticipated to begin in March 2023
2. Finance Committee – Next meeting scheduled for 2-8-23
3. Policy Committee – SASED is meeting with IASB on 1-27-23 to continue our online policy

updates with sections 4 and 5. Next committee meeting is scheduled tentatively for 2-23-23.
4. Protocols Committee – Discussion of the timeline and procedures per SASED’s joint

articles of agreement for sponsoring an amendment to SASED’s joint articles of agreement.
Clarification on timelines for the process. Further discussion on proposed governance
structure changes and member appointment and service timeframes.

11. Discussion With Action (Part 2)

a. Approved the Extended School Year (ESY) Tuition and Pay Rates
Motion was made by Member Vazquez-Drexler and seconded by Member Casey-Maher, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
School District 45, DuPage County Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Community High School District 99 Joanna Vazquez-Drexler
Community Consolidated School District 180 Dr. Tom Schneider
Westmont Community Unit School District 201 Leah Conover
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Benjamin School District 25
Downers Grove School District 58
DuPage High School District 88
Lisle Community Unit School District 202

Ayes: 14 Districts Nays: none Absent: 4 Districts

Upon roll call vote, motion carried.

b. Approved the Resolution to Regulate Expense Reimbursements for Board Members (2:125-E3)
Motion was made by Member Ruggio and seconded by Member Davis, Passed by voice vote with
all ayes of 14 members present.
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c. Approved the signing of a contract for electricity supply at Southeast, based on the recommendation
from Vanguard Energy Services, LLC with Engie.
Motion was made by Member Conover and seconded by Member Casey-Maher, Passed by voice
vote with all ayes of 14 members present.

12. Closed Session

I move to recess to closed session at 8:08pm for the purpose of discussing the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees, specific
individuals who serve as independent contractors in a park, recreational, or educational setting, or
specific volunteers of the public body or legal counsel for the public body including hearing testimony
on a complaint lodged against an employee, a specific individual who serves as an independent
contractor in a park, recreational, or educational setting, or a volunteer of the public body or against
legal counsel for the public body to determine its validity. 5 ILCS 120/2c1

This Motion, made by Member Palmisano and seconded by Member Cross, Passed.

Upon Roll Call Vote:

Ayes: Keeneyville School District 20 Terry Walloch
West Chicago Elementary School District 33 Dr. Kristina Davis
Winfield School District 34 Dr. Matt Rich
School District 45, DuPage County Dr. Anthony Palmisano
Salt Creek School District 48 Ray Kielminski
Maercker District 60 Dr. Sean Nugent
Cass School District 63 Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Mr. Tom Ruggio
Community High School District 94 Lynn Casey-Maher
Community High School District 99 Joanna Vazquez-Drexler
Community Consolidated School District 180 Dr. Tom Schneider
Westmont Community Unit School District 201 Leah Conover
Elmhurst Community Unit School District 205 Beth Hosler

Absent: Benjamin School District 25
Downers Grove School District 58
DuPage High School District 88
Lisle Community Unit School District 202

Ayes: 14 Districts Nays: none Absent: 4 Districts

Upon roll call vote, motion carried.

Reconvened from closed session to open session at 8:25pm with the same 14 members present.

13. Other Discussion

Discussion was held regarding the proposed amendment to SASED’s Joint Articles of Agreement. CCSD
180 and CCSD 66 stated that they would bring a proposed amendment to their BOE for sponsorship.
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14.  Adjournment
Motion was made to adjourn at 9:09pm. This Motion, made by Member Wise and seconded by Member
Conover, Passed.

Upon voice vote of all ayes from 14 districts present, motion carried.

Minutes Approved by:

_____________________________________                  _____________________________________
Dr. Matt Rich Dr. Anthony Palmisano
Chairperson Date Secretary Date
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Fina, Valerie Teacher/MN
Concord

Tuition 8/19/2004 6/2/2023 Retiring

Morton, Kevin Teacher
Southeast School

Tuition 8/19/1999 6/30/2027 Retiring

2.  Resignations/Retirements/Terminations – Educational Support Staff
Moten, Jorie 1:1 Teacher Assistant User Fee

Dist. #C96
2/22/2022 1/25/2023 Family 

obligations

3.  Appointments – Educational Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Young, Karen 1:1 Teacher Assistant User Fee
Dist. #68

3/10/2023 $17.72

4.  Change of Employment Position – Educational Support Staff
McClatchly-Wilson, 
   Amber

From:

12-month Admin. Asst.
RtI & Professional 
Development

Local Funds 7/6/2022 $18.00

To:
12-month Admin. Asst.
IST/SI Program

Local Funds 1/11/2023 $18.00

5.  Appointments – Registered Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Horace, Amber RN/MN Program
Willowbrook-Maxim

User Fee
Dist. #88

1/30/2023 $85.00

Jennings, Tracy RN/MN Program
Concord-Maxim

User Fee
Dist. #58

2/6/2023 $85.00

Rodriguez, Luz RN/MN Program
Waterbury-Maxim

User Fee
Dist. #15

1/27/2023 $85.00

2/22/2023



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

6.  Appointments – Educational Support Staff – Contracted 
Aziz-Antal, Inang Teacher Assistant

Southeast School
Soliant

Tuition 1/30/2023 $60.00

Cisneros, Lucy Signing Assistant/DHH
North School-Maxim

Tuition 1/17/2023 $50.00

Holt, Michelle 1:1 Teacher Assistant 
STARS/Waterbury
Maxim

User Fee
Dist. #100

1/31/2023 $50.00

Leonard, Michelle Teacher Assistant
Southeast School
Maxim

Tuition 1/19/2023 $50.00

Lesley, Arien 1:1 Teacher Asst./MN
Prairieview-Maxim

User Fee
Dist. #180

1/27/2023 $50.00

Pratt, Veronica 1:1 Teacher Asst./MN
Prairieview-Maxim

User Fee
Dist. #60

2/6/2023 $50.00

Reynolds, Genia 1:1 Teacher Assistant 
STARS/Maercker
Maxim

User Fee
Dist. #68

1/25/2023 $50.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

2/22/2023
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FOR INFORMATION ONLY

1.  Leaves of Absences/FMLA – Licensed Staff

Name Position Length of Leave
Hunt, Kara Teacher/MN

Prarieview School
4/3/2023 – 9/5/2023

2.  Leaves of Absences/FMLA – Registered Staff
O’Brien, Mary Occupational Therapist

Member Districts
2/9/2023 – 2/28/2023

3.  Leaves of Absences/FMLA – Educational Support Staff
Fanuka, Casey Audiologist

Administrative Center
3/1/2023 – 6/21/2023

4.  Leaves of Absences/FMLA – Grant Staff
Ropars, Emily Early CHOICES 

Coordinator
Early CHOICES Grant

2/9/2023 – TBD (Intermittent)

5.  Leaves of Absences/Unpaid – Licensed Staff
Mohammad, Kayla Speech/Language 

Pathologist
STARS Program

2/6/2023 – TBD

2/22/2023





































































Exhibit A
Sign Language Interpreters Inc

Interpreting Fee Schedule

*Special offer for public schools & non-profit organizations* Base Rate & Differentials

Standard Hours Monday – Friday 8:00 am – 5:00 pm $69.00/hr

Evening Monday – Friday 5:01 pm – 7:59 am $75.00/hr

Weekends Anytime $75.00/hr

*Holidays Anytime $86.00/hr

Standard Legal $97.00/hr

Deaf-Blind, Tactile or

Trilingual

Base Rate + $10.00/hr

Broadcast Work Applies to events that are livestream or recorded, with the ASL interpreters
featured, and is posted to a website accessible to the general public or a
social media page. An hourly recording fee for each ASL interpreter will be
assessed. This fee will be based on the total run time of the recorded media
and not the time that interpreters actually appear in the recording. Time
will be rounded to the next half-hour with a one-hour minimum charge per
interpreter. Content posted to password-protected websites and content
behind private URLs that are only distributed to a fixed number of
attendees is exempt from this fee.  

Base Rate + $10.00/hr

Other Industry Standards & Fees
Short Notice Fee
(per interpreter/per request with less than 2 business days’ notice)
Ex:  Requests for Monday would need to be received by 5pm on Wednesday preceding.

$60.00

Travel Time

Per hour billed in 30-min increments/ per request with less than 1 business days’ notice.

Travel time may also be requested for assignments that are of significant distance or on
a case-by-case basis in some instances. You will be notified in advance if this is the
case.

Refer to Base Rate & Differentials  x up to 2
hrs Travel time

Cancellation Policy

2 full business days.
Ex: A cancellation for Monday would need to be received by 5pm Wednesday prior.

Begins once the interpreter is assigned. Requests made less than 2 business days are
considered confirmed and billable at the time of the request.

Refer to Base Rate & Differentials

2-hour Minimum for all requests Refer to Base Rate & Differentials

Video Remote Interpreting (VRI) requests have a one hour minimum Refer to Base Rate & Differentials

*Holidays include: New Year’s Eve, New Year’s Day, Easter, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Christmas
Eve, & Christmas Day.

Invoicing Standards: Invoices are to be paid within 30 days of submission to avoid a penalty fee of 1% of any amount approved and
unpaid shall be added for each month or fraction thereof after the expiration of such 30 day period until final payment is  made.



To make requests for future appointments, email
requets@slii.us

For urgent needs with less than 2 business days’ notification, call
630-239-2388

Receipt Acknowledgement.  Please sign and return to angela@slii.us.  Thank you.

_____________________________________________                                  _______________________________
Printed Name & Title                                                                                                                         Date

_____________________________________________                                  _______________________________
Signature                                                                                                                                              Date

Sign Language Interpreters Inc
Sugar Grove, IL
630-239-2388

Rev: 1/27/2023                                                                           requests@slii.us

mailto:angela@slii.us


















































LEASE

1. PARTIES: The parties to this Lease are the Board of Education SALT CREEK 
#48 1110 S. Villa Avenue, Villa Park, DuPage County, Illinois, having its principal offices at, 
Illinois ("Lessor"), and School Association for Special Education in DuPage County (SASED), 
having its principal offices at 2900 Ogden Avenue, Lisle, Illinois ("Lessee"), collectively 
referred to herein as the "Parties." The rights and duties of Lessee and Lessor shall be 
controlled by the provisions of this Lease.

2. PREMISES: Lessor hereby leases to Lessee and Lessee hereby leases from 
Lessor the following described premises:

Salt Creek Primary School: 980 S. Riverside Drive Elmhurst, Illinois

including all furnishings and ordinary school equipment present in said one (1) classroom as 
of the effective date of this Lease. Lessor shall make available when needed by Lessee on a 
non-exclusive basis, Lessor's programs, areas and facilities of common benefit (e.g., the 
gymnasium, playgrounds, parking areas, restrooms etc.). If a situation arises in which Lessor 
anticipates that Lessee's use of facilities of common benefit will substantially disrupt or conflict 
with Lessor's use, Lessor will confer with Lessee in advance to make mutually agreeable 
alternative arrangements.

3. TERM: This lease shall be for the term of ESY, Summer 2023, encompassing the below 
date. Thereafter, the parties may mutually agree to renew this Lease for an additional 
consecutive school year term upon the same terms and conditions with rent to be mutually 
agreed upon by the parties. The Lessee shall notify the Lessor of any such renewal request 
in writing by October 1, 2023 and the Lessor shall accept or decline the renewal request 
by October 31, 2023 in writing.

a. Staff Orientation June 28 and June 29 from 8:15-3:15
b. Staff: 8:00-12:30, Students 8:15-12:15

• July 3, 5, 6 (Monday-Thursday)
• July 10, 11, 12, 13 (Monday- Thursday)
• July 17, 18, 19, 20 (Monday-Thursday)
• July 24, 25, 26, 27 (Monday-Thursday)

c. ESY administrators would have use of the building July 28 and July 31, 
2023 for "close-out" tasks.

4. RENT AND RELATED COSTS: Lessee agrees to pay Lessor rent as determined by the 
SASED Board of Control. For the summer of 2023, it is hereby agreed that the rent amount 
is $17,000.00 for Level III use of each building.

5. PAYMENT OF RENT: Lessee agrees to pay rent in one lump sum on or before 
September 1, 2023, to the principal office of Lessor as stated above or at such other address 
as Lessor may designate.

6. REGULATION OF STUDENTS AND CLASSROOMS: Lessee shall adhere to all



of Lessor's policies and procedures and applicable law during the pendency of this Lease and 
during any consecutive school year terms (if renewed). In addition, Lessor shall adhere to all 
applicable laws during pendency of this lease and during any consecutive school terms (if 
renewed). Lessor shall have the right to establish additional, reasonable rules and regulations 
governing Lessee's use of the premises, including, but not limited to:

a. The conduct of Lessee, its agents, employees, students, or persons 
entering or on Lessor's premises, including that which is leased.

b. Lessee's reasonable use of the classroom

7. ASSIGNMENT SUBLETTING: Lessee shall neither sublet the premises or any
part thereof nor assign this Lease or permit by any act or default any transfer of Lessee's interest 
by operation of law, or offer the premises or any part thereof for lease or sublease, nor permit 
the use thereof for lease or sublease, nor permit the use thereof for any purpose other than as 
above mentioned, without in each case, the written consent of Lessor.

8. SURRENDER OF PREMISES: Lessee shall quit and surrender the premises and 
the school equipment provided by Lessor at the end of the term, with all keys thereto. Lessee 
shall not make any alterations in the premises without the written consent of Lessor; and all 
alterations which may be made by either party thereto upon the premises, except movable 
furniture, fixtures, shelves and bulletin boards put in at the expense of Lessee, shall be the 
property of Lessor, and shall remain upon and be surrendered with the premises as a part 
thereof at the termination of this Lease.

9. NO WASTE OR MISUSE: Lessee will use the building utilities in a reasonable 
manner. Lessee will pay all costs and/or damage to Lessor's premises caused by waste or 
misuse of facilities. Further, Lessee will reimburse Lessor, or bear its own cost for, repairs 
and/or damages to any of Lessor's property caused by Lessee or Lessee's members, 
volunteers, employees, students, and agents.

10.TERMINATION, ABANDONMENT, RE-ENTRY, RELETTING: At the termination
of the Lease, by lapse of time or otherwise, Lessee agrees to yield up immediate and 
peaceable possession to Lessor. If Lessee defaults by failing to pay rent, or any part thereof, 
or by breaching any of the covenants herein, it shall be lawful for the Lessor to immediately 
send notice of such failure or breach to Lessee. Within 30 calendar days of the date on which 
such notice was sent by Lessor, Lessee shall have the right to cure such failure and/or 
breach. However, if Lessee fails to cure said failure or breach within 30 calendar days of the 
date on which such notice was sent by Lessor, the Lease will immediately terminate. In the 
event of such termination, Lessee will remain responsible for rent attributable to the period 
prior to termination. If Lessor believes that it is entitled to additional damages due to Lessee's 
breach and the termination, the following procedures will apply: Lessor will provide Lessee 
with written notice of the alleged damages. Within 14 days after the notice is received, Lessor 
and Lessee will convene a meeting to confer in good faith and attempt to reach agreement 
regarding the dispute. Participants in the meeting will include representatives with decision-
making authority for each Party. In the event that the Parties are unable to reach a resolution 
at the meeting, Lessor may inform Lessee in writing that Lessor reasonably believes that the 
differences between the Parties are not likely to be resolved through further negotiations. In 
that event, the Parties may agree to submit the dispute to mediation or arbitration.



11. PROPERTY INSURANCE, UTILITY SERVICE, REPAIRS AND REPLACEMENT:
Lessor assumes full responsibility for providing at its expense adequate insurance to protect 
the classrooms, including the contents thereof owned by Lessor; from fire, lightning, vandalism, 
water damage or other perils. Lessee assumes full responsibility for providing at its expense 
adequate insurance to protect its property within said classrooms. Lessor, at its own cost and 
expense, shall keep the air-conditioning, heating, electrical, plumbing and all other mechanical 
equipment in good repair, condition and working order and shall furnish any and all said parts, 
mechanisms and devices required thereof. Any major repairs or replacements to said 
mechanical equipment, to the roof, exterior walls and structural portions of the building, shall 
be made by the Lessor. Lessee shall, at the expiration of the term of the Lease return the 
leased premises to Lessor in the same condition as received by Lessee at the commencement 
of the term of this Lease, ordinary wear and tear and acts of God excepted. Any repairs or 
replacements made necessary by the damage, waste, or misuse of the premises by Lessee, 
its agents, employees, volunteers, or students, shall be made promptly by the Lessee, at its 
own expense and in a manner to prevent liens from attaching as a result thereof.

12. LIABILITY INSURANCE AND INDEMNIFICATION: Lessor shall maintain 
adequate Liability insurance to insure against claims for bodily injury including Sexual 
Misconduct and property damage resulting from the use of the Lessor's premises. Said Liability 
insurance shall name SASED, its Board, Board members, employees, agents, and successors 
as an additional insured on a primary noncontributory basis. In addition, Lessee shall  
purchase  General  Liability  coverage  with  a $1,000,000 per occurrence limit,
$2,000,000 General Aggregate and $500,000 Damage to Rented Premises Each Occurrence 
limit. Said General Liability coverage should name the Lessor and its members, agents, and 
employees as additional insureds on a primary and non-contributory basis to insure against 
any claim or claims brought by any party or parties against Lessor for bodily injury, including 
Sexual Misconduct, resulting from acts occasioned by any negligence or recklessness or willful 
conduct of Lessee, its agents, employees, students, or other persons on Lessor's premises, 
including that leased to Lessee, for Lessee's purposes. Certificates of Insurance for both 
Lessee or Lessor shall be on file at SASED offices and Lessor's offices. All insurance required 
of Lessee pursuant to this Lease must not be cancelled or altered unless the insureds are given 
at least 30 calendar days' prior written notice of such cancellation or alteration.

Each party to this Lease agrees to indemnify, defend and hold harmless the other party and its 
Board(s), Board members, employees, volunteers and agents, against and from any and all 
liabilities, damages, claims, demands, judgements, causes of action, costs, expense (including 
reasonable attorneys' fees), and losses (collectively "Loss") arising directly or indirectly in 
connection with or as a result of this Lease, but only to the extent the Loss is caused solely by 
a negligent act or omission of the indemnifying party or its Board, Board members, employees, 
volunteers, agents, and students.

13. SUCCESSORS: This Lease shall be binding upon, apply and insure to the benefit 
of Lessor and Lessee and their respective successors and assignees.

14. SERVICE LEVELS: The rental fees paid to the Lessor shall be based upon the 
usage needs of the Lessee. The usage need is level III, the description is provided below:



LEVEL I:
Regular classroom or equivalent space, including use of utilities, garbage, snow 
removal and lawn cutting. This usage is typically associated with usage of the 
space for storage.

LEVEL II:
Includes all items in LEVEL I plus janitorial service, supplies and general 
maintenance. This usage is typically associated with usage of the space for 
general office.

LEVEL Ill:
Includes all items included in LEVEL I and LEVEL II. This level indicates that 
the SASED staff and students are an integral part of the building. SASED staff 
have access to general supplies, copy machines, etc. as do all other staff. 
Lessor will provide internet access in sufficient quantity to meet the reasonable 
needs of SASED faculty and students. However, Lessor makes no guarantee 
that its provision of internet access will be uninterrupted and will not be 
responsible for any interruptions in internet service. Lessor will provide access 
to Lessor's technology staff to allow for SASED's computers to be integrated 
into the Lessor's network, to access the internet and troubleshoot problems. 
Lessee and Lessee's employees, agents, volunteers, and students shall be 
responsible for adhering to Lessor's policies and procedures governing 
acceptable use of technology and acceptable conduct when accessing Lessor's 
network. Lessor will not be required to provide technology equipment or trouble 
shoot technology issues directly related to hardware or software used by 
SASED. However, the Lessor's technology staff will be available to assist in 
resolving network problems that are the result of Lessor's acts or omissions. 
This assistance shall be communicated to and coordinated with SASED 
technology staff except in cases of emergency. Lessee is solely responsible for 
its own students and staff during the pendency of this Lease.

15. CHOICE OF LAW/VENUE: This Lease shall be interpreted in accordance with 
Illinois law, without regard to any conflict of law principles. Both Parties agree that venue for 
any dispute arising under this Lease is proper in a court of law in the Circuit Courts of DuPage 
County, Illinois or, if applicable, the United States District Court for the Northern District of 
Illinois.

16. AUTHORITY: Each Party's signatory to this Lease represents and warrants that it 
has the legal authority to sign this Lease and bind each Party to its obligations.

17. NO JOINT VENTURE: The Parties agree that this Lease does not confer joint 
venture or employer status on either Party. Accordingly, each Party is responsible for their 
own members, employees, agents, volunteers, and students, and shall not be responsible for 
the other Party's obligations with respect to collective bargaining and other employment 
matters, as well as student issues.



IN WITNESS THEREOF, the parties hereto have caused this Lease to be executed by their duly 
authorized officers.

THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 48 SCHOOL ASSOCIATION FOR SPECIAL
1110 S. Villa Avenue EDUCATION IN DUPAGE (SASED)
Villa Park, IL  60181 2900 Ogden Avenue

         Lisle, IL 60532

By: By:

Its President SASED Executive Director

ATTEST: ATTEST:

Secretary SASED Director of Business Services/CSBO



LEASE

1. PARTIES: The parties to this Lease are the Board of Education Center Cass 
School District #66 699 Plainfield Road Downers Grove, DuPage County, Illinois, having 
its principal offices at, Illinois ("Lessor''), and School Association for Special Education in 
DuPage County (SASED), having its principal offices at 2900 Ogden Avenue, Lisle, Illinois 
("Lessee"), collectively referred to herein as the "Parties." The rights and duties of Lessee and 
Lessor shall be controlled by the provisions of this Lease.

2. PREMISES: Lessor hereby leases to Lessee and Lessee hereby leases from 
Lessor the following described premises:

Lakeview Junior High School 701 Plainfield Road, Downers Grove, II

including all furnishings and ordinary school equipment present in said one (1) classroom as 
of the effective date of this Lease. Lessor shall make available when needed by Lessee on a 
non-exclusive basis, Lessor's programs, areas and facilities of common benefit (e.g., the 
gymnasium, playgrounds, parking areas, restrooms etc.). If a situation arises in which Lessor 
anticipates that Lessee's use of facilities of common benefit will substantially disrupt or conflict 
with Lessor's use, Lessor will confer with Lessee in advance to make mutually agreeable 
alternative arrangements.

3. TERM: This lease shall be for the term of ESY, Summer 2023, encompassing the below date. 
Thereafter, the parties may mutually agree to renew this Lease for an additional consecutive 
school year term upon the same terms and conditions with rent to be mutually agreed upon 
by the parties. The Lessee shall notify the Lessor of any such renewal request in writing by 
October 1, 2023 and the Lessor shall accept or decline the renewal request by October 31, 
2023 in writing.

a. Staff Orientation June 28 and June 29 from 8:15-3:15
b. Staff: 8:00-12:30, Students 8:15-12:15

• July 3, 5, 6 (Monday-Thursday)
• July 10, 11, 12, 13 (Monday- Thursday)
• July 17, 18, 19, 20 (Monday-Thursday)
• July 24, 25, 26, 27 (Monday-Thursday)

c. ESY administrators would have use of the building July 28 and July 31, 
2023 for "close-out" tasks.

4. RENT AND RELATED COSTS: Lessee agrees to pay Lessor rent as determined 
by the SASED Board of Control. For the summer of 2023, it is hereby agreed that the rent 
amount is $17,000.00 for Level III use of each building.

5. PAYMENT OF RENT: Lessee agrees to pay rent in one lump sum on or before 
September 1, 2023, to the principal office of Lessor as stated above or at such other address 
as Lessor may designate.

6. REGULATION OF STUDENTS AND CLASSROOMS: Lessee shall adhere to all



of Lessor's policies and procedures and applicable law during the pendency of this Lease and 
during any consecutive school year terms (if renewed). In addition, Lessor shall adhere to all 
applicable laws during pendency of this lease and during any consecutive school terms (if 
renewed). Lessor shall have the right to establish additional, reasonable rules and regulations 
governing Lessee's use of the premises, including, but not limited to:

a. The conduct of Lessee, its agents, employees, students, or persons 
entering or on Lessor's premises, including that which is leased.

b. Lessee's reasonable use of the classroom

7. ASSIGNMENT SUBLETTING: Lessee shall neither sublet the premises or any
part thereof nor assign this Lease or permit by any act or default any transfer of Lessee's interest 
by operation of law, or offer the premises or any part thereof for lease or sublease, nor permit 
the use thereof for lease or sublease, nor permit the use thereof for any purpose other than as 
above mentioned, without in each case, the written consent of Lessor.

8. SURRENDER OF PREMISES: Lessee shall quit and surrender the premises and 
the school equipment provided by Lessor at the end of the term, with all keys thereto. Lessee 
shall not make any alterations in the premises without the written consent of Lessor; and all 
alterations which may be made by either party thereto upon the premises, except movable 
furniture, fixtures, shelves and bulletin boards put in at the expense of Lessee, shall be the 
property of Lessor, and shall remain upon and be surrendered with the premises as a part 
thereof at the termination of this Lease.

9. NO WASTE OR MISUSE: Lessee will use the building utilities in a reasonable 
manner. Lessee will pay all costs and/or damage to Lessor's premises caused by waste or 
misuse of facilities. Further, Lessee will reimburse Lessor, or bear its own cost for, repairs 
and/or damages to any of Lessor's property caused by Lessee or Lessee's members, 
volunteers, employees, students, and agents.

10. TERMINATION, ABANDONMENT, RE-ENTRY, RELETTING: At the termination
of the Lease, by lapse of time or otherwise, Lessee agrees to yield up immediate and 
peaceable possession to Lessor. If Lessee defaults by failing to pay rent, or any part thereof, 
or by breaching any of the covenants herein, it shall be lawful for the Lessor to immediately 
send notice of such failure or breach to Lessee. Within 30 calendar days of the date on which 
such notice was sent by Lessor, Lessee shall have the right to cure such failure and/or 
breach. However, if Lessee fails to cure said failure or breach within 30 calendar days of the 
date on which such notice was sent by Lessor, the Lease will immediately terminate. In the 
event of such termination, Lessee will remain responsible for rent attributable to the period 
prior to termination. If Lessor believes that it is entitled to additional damages due to Lessee's 
breach and the termination, the following procedures will apply: Lessor will provide Lessee 
with written notice of the alleged damages. Within 14 days after the notice is received, Lessor 
and Lessee will convene a meeting to confer in good faith and attempt to reach agreement 
regarding the dispute. Participants in the meeting will include representatives with decision-
making authority for each Party. In the event that the Parties are unable to reach a resolution 
at the meeting, Lessor may inform Lessee in writing that Lessor reasonably believes that the 
differences between the Parties are not likely to be resolved through further negotiations. In 
that event, the Parties may agree to submit the dispute to mediation or arbitration.



11. PROPERTY INSURANCE, UTILITY SERVICE, REPAIRS AND REPLACEMENT:
Lessor assumes full responsibility for providing at its expense adequate insurance to protect 
the classrooms, including the contents thereof owned by Lessor; from fire, lightning, vandalism, 
water damage or other perils. Lessee assumes full responsibility for providing at its expense 
adequate insurance to protect its property within said classrooms. Lessor, at its own cost and 
expense, shall keep the air-conditioning, heating, electrical, plumbing and all other mechanical 
equipment in good repair, condition and working order and shall furnish any and all said parts, 
mechanisms and devices required thereof. Any major repairs or replacements to said 
mechanical equipment, to the roof, exterior walls and structural portions of the building, shall 
be made by the Lessor. Lessee shall, at the expiration of the term of the Lease return the 
leased premises to Lessor in the same condition as received by Lessee at the commencement 
of the term of this Lease, ordinary wear and tear and acts of God excepted. Any repairs or 
replacements made necessary by the damage, waste, or misuse of the premises by Lessee, 
its agents, employees, volunteers, or students, shall be made promptly by the Lessee, at its 
own expense and in a manner to prevent liens from attaching as a result thereof.

12. LIABILITY INSURANCE AND INDEMNIFICATION: Lessor shall maintain 
adequate Liability insurance to insure against claims for bodily injury including Sexual 
Misconduct and property damage resulting from the use of the Lessor's premises. Said Liability 
insurance shall name SASED, its Board, Board members, employees, agents, and successors 
as an additional insured on a primary noncontributory basis. In addition, Lessee shall  
purchase  General  Liability  coverage  with  a $1,000,000 per occurrence limit,
$2,000,000 General Aggregate and $500,000 Damage to Rented Premises Each Occurrence 
limit. Said General Liability coverage should name the Lessor and its members, agents, and 
employees as additional insureds on a primary and non-contributory basis to insure against 
any claim or claims brought by any party or parties against Lessor for bodily injury, including 
Sexual Misconduct, resulting from acts occasioned by any negligence or recklessness or willful 
conduct of Lessee, its agents, employees, students, or other persons on Lessor's premises, 
including that leased to Lessee, for Lessee's purposes. Certificates of Insurance for both 
Lessee or Lessor shall be on file at SASED offices and Lessor's offices. All insurance required 
of Lessee pursuant to this Lease must not be cancelled or altered unless the insureds are given 
at least 30 calendar days' prior written notice of such cancellation or alteration.

Each party to this Lease agrees to indemnify, defend and hold harmless the other party and its 
Board(s), Board members, employees, volunteers and agents, against and from any and all 
liabilities, damages, claims, demands, judgements, causes of action, costs, expense (including 
reasonable attorneys' fees), and losses (collectively "Loss") arising directly or indirectly in 
connection with or as a result of this Lease, but only to the extent the Loss is caused solely by 
a negligent act or omission of the indemnifying party or its Board, Board members, employees, 
volunteers, agents, and students.

13. SUCCESSORS: This Lease shall be binding upon, apply and insure to the benefit 
of Lessor and Lessee and their respective successors and assignees.

14. SERVICE LEVELS: The rental fees paid to the Lessor shall be based upon the 
usage needs of the Lessee. The usage need is level III, the description is provided below:



LEVEL I:
Regular classroom or equivalent space, including use of utilities, garbage, snow 
removal and lawn cutting. This usage is typically associated with usage of the 
space for storage.

LEVEL II:
Includes all items in LEVEL I plus janitorial service, supplies and general 
maintenance. This usage is typically associated with usage of the space for 
general office.

LEVEL Ill:
Includes all items included in LEVEL I and LEVEL II. This level indicates that 
the SASED staff and students are an integral part of the building. SASED staff 
have access to general supplies, copy machines, etc. as do all other staff. 
Lessor will provide internet access in sufficient quantity to meet the reasonable 
needs of SASED faculty and students. However, Lessor makes no guarantee 
that its provision of internet access will be uninterrupted and will not be 
responsible for any interruptions in internet service. Lessor will provide access 
to Lessor's technology staff to allow for SASED's computers to be integrated 
into the Lessor's network, to access the internet and troubleshoot problems. 
Lessee and Lessee's employees, agents, volunteers, and students shall be 
responsible for adhering to Lessor's policies and procedures governing 
acceptable use of technology and acceptable conduct when accessing Lessor's 
network. Lessor will not be required to provide technology equipment or trouble 
shoot technology issues directly related to hardware or software used by 
SASED. However, the Lessor's technology staff will be available to assist in 
resolving network problems that are the result of Lessor's acts or omissions. 
This assistance shall be communicated to and coordinated with SASED 
technology staff except in cases of emergency. Lessee is solely responsible for 
its own students and staff during the pendency of this Lease.

15. CHOICE OF LAW/VENUE: This Lease shall be interpreted in accordance with 
Illinois law, without regard to any conflict of law principles. Both Parties agree that venue for 
any dispute arising under this Lease is proper in a court of law in the Circuit Courts of DuPage 
County, Illinois or, if applicable, the United States District Court for the Northern District of 
Illinois.

16. AUTHORITY: Each Party's signatory to this Lease represents and warrants that it 
has the legal authority to sign this Lease and bind each Party to its obligations.

17. NO JOINT VENTURE: The Parties agree that this Lease does not confer joint 
venture or employer status on either Party. Accordingly, each Party is responsible for their 
own members, employees, agents, volunteers, and students, and shall not be responsible for 
the other Party's obligations with respect to collective bargaining and other employment 
matters, as well as student issues.



IN WITNESS THEREOF, the parties hereto have caused this Lease to be executed by 
their duly authorized officers.

THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 66 SCHOOL ASSOCIATION FOR SPECIAL
699 Plainfield Road EDUCATION IN DUPAGE (SASED)
Downers Grove, IL  60516 2900 Ogden Avenue

Lisle, IL  60532

By: By:

_________________________________ ____________________________________
Assistant Superintendent for Business SASED Executive Director 

ATTEST: ATTEST:

_________________________________ ____________________________________
Secretary SASED Director of Business Services/CSBO
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Phone: 888-259-6618X504              Email: lbrentano@rippleeffects.com













































School Association for Special Education in DuPage
Through Month:  January                Budget Progress Statement

(A.) (B.) (C.) (D.) (E.) (F.) (G.) (H.) (I.) (J.) (K.) (L.) (M.)
Revenues Percent FY2022-23 Percent
Combined Educ/O&M FY2020-21 FY2021-22 Change FY2022-23 CURRENT Change

Actual Actual FY21 to FY22 Budget Projection FY22 to FY23
Local Sources

Tuition 14,360,880 13,680,179 -4.7% 15,337,875 Tuition Billing/ADE 14,954,201 9.3%
Services 10,043,777 11,057,980 10.1% 11,376,725 Purchased Services 13,158,996 19.0%
Other 190,782 -187,133 -198.1% 280,000 280,000

State Sources  
Grants-in-Aid 3,241,578 2,800,276 -13.6% 2,800,857 2,800,857 0.0%
Transportation 0 347,987 375,000 375,000 7.8%

Federal Sources  
IDEA -SASED 0 836,490 840,000 840,000 0.4%
Grants in Aid 2,462,329 1,708,451 -30.6% 2,146,254      EarlyChild/VAC/Med-Outreach/ESSR 2,004,741 17.3%
Total Revenues 30,299,346 30,244,230 -0.2% 33,156,711 34,413,796 13.8%

Projected
Expenditures Through Through Through Year-End FY2022-23

Audited January Percent Audited January Percent January Formula FY2022-23 Budget to Percent
FY2020-21 FY2020-21 FY21 FY2021-22 FY2021-22 FY22 FY2022-23 FY2022-23 Formula FY2022-23 CURRENT Actual Change

Educational Fund Actual Actual Actual Actual Actual Actual Budget YTD Actual Percent Projected Projection Variance FY22 to FY23
(B.) / (A.) (E.) / (D.) (B.+E.)/(A.+D.) (K.) - (G.)

Salaries 20,380,916 9,019,405 44.3% 19,905,452 9,033,786 45.4% 19,834,768 9,087,472 44.8% 20,279,032 20,079,220 244,452 0.9%
Benefits 5,635,889 2,546,707 45.2% 5,187,784 2,453,574 47.3% 5,524,294 2,161,900 46.2% 4,679,677 5,273,666 -250,628 1.7%
Contract Staffing 302,533 134,522 44.5% 1,076,825 387,466 36.0% 922,106 1,501,089 37.8% 3,966,649 3,200,000 2,277,894 197.2%
Purchased Services 3,583,347 2,163,152 60.4% 4,898,121 2,311,538 47.2% 5,791,986 3,021,713 52.8% 5,727,450 5,200,000 -591,986 6.2%
Supplies/Materials 462,827 266,519 57.6% 485,933 262,674 54.1% 774,891 234,621 55.8% 420,639 420,000 -354,891 -13.6%
Capital Outlay 7,716 4,316 55.9% 51,309 0 0.0% 89,672 86,508 7.3% 89,672 89,672 0 74.8%
Dues/Fees/Other 317,499 0 0.0% 20,855 0 0.0% 0 0 0.0% 0 0 0 -100.0%
Non-Cap Equipment 135,640 40,330 29.7% 161,530 148,638 92.0% 238,000 276,900 63.6% 435,450 238,000 0 47.3%

     Totals 30,826,367 14,174,951 46.0% 31,787,809 14,597,675 45.9% 33,175,717 16,370,203 46.0% 35,598,567 34,500,557 1,324,840 8.5%

Total Staffing 26,319,338 11,700,634 44.5% 26,170,061 11,874,826 45.4% 26,281,168 12,750,461 44.9% 28,925,358 28,552,885 2,271,717
%Change FY to FY -0.6% 1.5% 0.4% 7.4% 10.5% 9.1%

Operations & Maintenance Fund
Purchased Services 0 0 0.0% 0 0 0 0
Capital Outlay 39,150 0 0.0% 99,457 0 0.0% 175,000 79,532 175,000 0
Non-Cap Equipment 0 0 0 0 25,000 0 25,000 0
     Totals 39,150 0 0.0% 99,457 0 0.0% 200,000 79,532 200,000 0 0.0%

Revenues Minus Expenditures
-566,171 -1,643,036 -219,006 -286,762

2/2/2023 1:06 PM
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Operational Services

Fund Balances 

The Executive Director or designee shall maintain fund balances sufficient for use during the entire 
course of each fiscal year. Fund balances combined with revenues shall provide funding for payroll 
and benefits disbursements, programs and services costs and all vendor obligations, without incurring 
extra fees or penalties. The extent of fund balances shall include contingency allowances for 
unforeseen events, disruptions of revenue sources, or substantially unexpected expenses. It is 
understood that, during audits or other external assessments, fund balances are evaluated for 
sufficiency. The Executive Director or designee shall inform the Board whenever it should discuss 
drawing upon its reserves or borrowing money.

SASED seeks to maintain a year-end fund balance to revenue ratio of no less than 20 percent of a 
year of budgeted expenditures.

CROSS REF.: 4:10 (Fiscal and Business Management), 4:80 (Accounting and Audits)



         School Association for Special Education in DuPage County
                          Month-End Cash Balances History

Fiscal Year Month-End Month-End Month-End
FY2020-21 Balance FY2021-22 Balance FY2022-23 Balance
July 2020 10,353,033 July 2021 10,486,205 July 2022 8,876,683
August 2020 14,358,637 August 2021 16,985,561 August 2022 11,622,033
September 2020 15,488,953 September 2021 14,748,225 September 2022 12,016,389
October 2020 16,018,443 October 2021 15,341,655 October 2022 14,056,894
November 2020 20,470,917 November 2021 19,256,592 November 2022 14,094,026
December 2020 20,737,736 December 2021 18,140,950
January 2021 21,237,021 January 2022 17,809,713
February 2021 22,180,447 February 2022 18,203,550
March 2021 19,557,053 March 2022 18,006,954
April 2021 17,608,299 April 2022 16,025,046
May 2021 15,749,121 May 2022 13,435,575
June 2021 13,315,601 June 2022 11,431,166



2023-2024 
Program Vision

Matthew B. Layton, Ed.S
Director of Programs and Services

Informational Presentation to the 
Board of Control

Wednesday, February 22, 2023 

Updated Program 
Placement Process

The updated Program Placement Process 
ensures that:

● Member districts are able to access 
placements;

● Procedural guidelines are followed in 
accordance with IDEA and IL School 
Code, and;

● A seamless transition is coordinated 
with the district team and SASED 
program team.



Updated Program Descriptions

Rationale for program redesign:

● Creation of new cross-categorical  
programs focused on areas and intensity 
of need - not driven by the identified 
disability.

● Provides districts with an extension of 
their continuum with flexible 
programming considerations for students 
with disabilities requiring more extensive 
supports and specialized services.

Proposed Program and Structure Change

DHH Vision 03 - SLE
Early Childhood - 

12th Grade

04 - ISLE
Elementary 

Program

04 - ISLE
Secondary 
Program

Secondary 
Transition

Continue to provide 
programming for EC 

to 8th grade

Continue to provide 
programming for EC 

to Transition

Implement new 
program 

design/model to 
support students 

with complex 
learning needs.

Creation of separate 
elementary public 
day program for 

students with 
significant and 

complex needs (e.g., 
behavior, medical, 

learning).

Add programming 
to include early 

childhood.

Creation of separate 
secondary public 
day program for 

students with 
significant and 

complex needs (e.g., 
behavior, medical, 

learning).

Add programming 
to support high 

school students with 
autism.

Continue options for 
students with 

complex learning 
needs.

Revise program 
model during the 
23-24 school year.

Redesign programming focused on areas of need and intensity - not by disability



Staff Professional Learning Focus

Professional Learning will be an integral part of the 
2023-2024 program vision.  Through a consolidation 
of sites, more opportunities for focused professional 
learning and collaboration are created thereby 
providing equitable learning opportunities across all 
staff groups.

Professional learning will be delivered through a 
combination of in-person, recorded (asynchronous) 
modules, discussion (problem of practice exercises), 
data reviews, and feedback from learning 
walkthroughs.

Professional Learning Strands - Teachers
Case Management and IEP 

Development

This strand will focus on the management 
of the IEP Process (Development, 

Implementation, and Evaluation).  Teachers 
will learn how to develop compliant and 

high-quality, meaningful IEPs to promote 
growth, narrowing of gaps, and to promote 

student independence.

Content Knowledge

Development of literacy and math content 
knowledge related to standards and 

pedagogy.
Specially Designed 
Instruction (SDI)

Planning and implementing effective SDI to 
support access to general education 
curriculum.

Social Emotional Learning 
(SEL)

Building the skill set and knowledge to 
support effective SEL practices. 
Professional learning will also focus on 
implementation of new SEL curriculum.

Learning Environment

Focus on the creation of equitable and 
responsive learning environments with an 
emphasis on a structured teaching model 
to support access and promote 
independence..
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Professional Learning Strands- Related Service Providers

IEP Development

This strand will focus on the management 
of the IEP Process (Development, 

Implementation, and Evaluation).  Related 
Service Providers will learn how to develop 

compliant and high-quality, meaningful 
IEPs to promote growth, close gaps, and 

promote independence.

.

Role/Practice Specific

This strand will focus on specific needs for 
each related service provider area.

Program Integration 
Support

This strand will focus on RSP role and 
support within program, specifically 
supporting access to general education 
curriculum.

03 

01 02 

Professional Learning Strands - Paraprofessionals

01

02

03

04Content 

Understanding role in supporting student 
access to curriculum.  Specific knowledge 

and skills to facilitate small group 
instruction..

Behavior Management 

How to support students with challenging 
behaviors..

Promoting Student 
Independence
Techniques to support student 
independence.  Prompting supports and 
fade planning.

Data Collection and 
Analysis

Collecting data and analyzing to determine 
supports for students.



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: February 22, 2023
Re: Enrollment

Purpose:
The purpose of this memo is to update the Board of Control regarding SASED enrollment for the current school
year.

Enrollment Trends:
The chart below shows the changes in enrollment for each SASED program.  Rows highlighted in yellow reflect
changes between January 11, 2023 and February 1, 2023. Page two of this document provides information on
current student enrollment by member district.

Southeast Directions STARS MN Vision DHH Transition Project
SEARCH

Total
Enrollment

September 2021
(as of 9/7/21)

63 19 37 100 64 46 15 11 355

September, 2022 58 22 36 94 58 31 14 11 324

October, 2022 65 23 36 96 56 31 13 11 331

November 1,
2022

61 24 35 95 56 33 12 11 327

December 1,
2022

63 24 35 96 57 36 12 11 334

January 10,
2023

61 26 36 97 57 37 12 11 337

February 1,
2023

62 27 36 97 58 37 12 10 339

Gains/Losses +4/-3 +1/0 0 +2/-2 +1/0 +1/-1 0 0/-1 +9/-7

Net Change
1/11/23-2/1/23

+1 +1 0 0 +1 0 0 -1 +2



SASED Programs - Member & DWC Districts - Student Enrollment - February 1, 2023  

Member 
District

Southeast
Directions 
EL, MS, HS

STARS Multi Needs Vision DHH Transition Project Search District Total

20 2 7 1 10

25 3 2 5

33 6 1 2 1 10

34 2 2 1 5

45 3 3 1 1 1 1 10

48 4 2 4 1 1 12

58 2 3 12 15 1 33

60 3 2 5 9 1 1 21

63 2 1 4 3 10

66 1 5 6

68 4 1 6 11 2 24

88 2 3 6 1 3 2 17

94 5 2 2 1 10

99 5 4 5 7 3 24

180 8 2 8 2 20

201 1 7 2 2 12

202 3 2 9 3 17

205 8 1 2 2  13

DWC+ 
Kane/Will/ 
Kendall

2 1 2 40 27 8 80

Total 
Enrollment

62 27 36 97 58 37 12 10 339

SE total includes 0 
CIBS student

grand total includes 0 
CIBS student

Difference 
from 

1/10/2023 1 1 N/C N/C 1 N/C N/C -1 2

Color Key:

plus

minus



LONG RANGE FACILITY ASSESSMENT AND LIFE SAFETY SURVEY

SCHOOL ASSOCIATION for SPECIAL EDUCATION in DUPAGE COUNTY

October 23, 2019



LIFE SAFETY SURVEY

School: SE Alternative School
District: SASED
Date: October 23, 2019

Legend: Life Safety Items Priority a = must do (complete within 1 year)

Priority b = must do (complete within 5 years)

Priority c = (not required by state)

Locations, Room No. Issue or Violation Recommendation

Units of 

measure Quantity Estimated cost

Life Safety 

Priority

Time 

Period

A-1

Wire Glass in Conference 

room 36, Offices 24, 25, 28, 

Classrooms 18, 19, 20, 22 

and the reception area 

The vision panels and/or sidelights at these 

doors contain wire glass, which can be very 

dangerous for students if broken.  

Replace wire glass with tempered 

glass assemblies.
SF 60 $12,000.00 a One

A-2

Fire Rated Doors in Storage 

Room in Classroom 33 and 

storage room in cafeteria

The door assembly does not have the 

required fire rating.

Remove and replace existing with 

new fire rated door and frame.
EA 2 $10,000.00 b One

A-3 Cabinetry in All Classrooms

There are many metal cabinets and 

bookshelves in the classrooms which are not 

attached to the walls.  Students could hang 

on the doors or stand on the shelves causing 

the units to tip over on them. Also, there are 

open shelves in the Art classroom that are 

on the verge of collapsing.

Fasten all of these cabinets securely 

to the walls behind them, and replace 

the open shelving in the art room.

LS 1 $10,000.00 a One

M-1 Northeast Wing
The Corridor in the addition is being used as 

a return air plenum.  

Create plenum area above ceiling 

and duct return from rooftop unit and 

classrooms from plenum.

LS 1 $35,000.00 b One

M-2
Throughout older section of 

facility

There is wood construction in return plenum 

area above ceiling. Areas where there is 

wood present should have ducted return.

Add return ductwork to areas that 

have wood in plenum.
LS 1 $70,000.00 b One

M-3 Cafeteria
Fire Dampers are required in return/transfer 

openings at storage rooms.

Install fire Dampers in wall 

penetrations.
EA 2 $10,000.00 b One

Architectural

Mechanical

SASED Facility Survey & Long Term Plan v3.0.xlsx
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LIFE SAFETY SURVEY

School: SE Alternative School
District: SASED
Date: October 23, 2019

 

Sub-Total $147,000

20% Contingency $29,400
8% A/E Fees $11,760

*Does Not Include Inflation *TOTAL $188,160

LIFE SAFETY ITEMS

SASED Facility Survey & Long Term Plan v3.0.xlsx

Page 2 of    



School Association for Special Education in DuPage County

Life Safety Survey Life Safety Items

Southeast Alternative School

Project No. 18054

TOTALS

 2020 - 2022 2023 - 2025 2026 - 2029

SITE ITEMS $0 $0 $0 $0

ARCHITECTURAL ITEMS $32,000 $0 $0 $32,000

ELECTRICAL ITEMS $0 $0 $0 $0

MECHANICAL ITEMS $115,000 $0 $0 $115,000

PLUMBING ITEMS $0 $0 $0 $0

Subtotal* $165,346 $0 $0 $165,346

10% Design Contingency $16,535 $0 $0 $16,535

10% Construction Contingency $16,535 $0 $0 $16,535

8% A/E Fees $13,228 $0 $0 $13,228

TOTALS $211,642 $0 $0 $211,642

* Subtotal includes a 4% annual rate of inflation starting in 2019
Survey Year 2018

TIME PERIOD ONE                 

Targeting Years 1 thru 3

TIME PERIOD TWO                  

Targeting Years 4 thru 6

TIME PERIOD THREE                  

Targeting Years 7 thru 10



FACILITY SURVEY

School: SE Alternative School
District: SASED
Date: October 10, 2019

Legend: Long Term/Maintenance Items Priority a = must do (complete within 1 year)

Best Practice Priority b = must do (complete within 5 years)

Owner Requested Items  Priority c = (not required by state)

Locations, Room No. Issue or Violation Recommendation

Units of 

measure Quantity Estimated cost Priority

Time 

Period

SM-1 Concrete Sidewalk

The existing concrete sidewalk directly west 

of the school has pock marks, and is 

beginning to break apart in a couple of 

locations.

Replace the sidewalk within the next five 

years.
SF 1500 $15,000.00 c One

SM-2 Playgrounds

The safety materials within the existing 

playground do not meet the CPSC 

standards, and the playground is not 

handicap accessible.

Replace the playground surfacing and 

provide a new concrete pathway, access 

ramp, and accessible equipment. 

LS 1 $20,000.00 c Two

SM-3 Main Entrance

The existing main entrance is very dark, 

making it difficult to identify visitors until 

they are right in front of the doorway.

Provide several new skylights at the roof 

to bring natural light into this space. 
LS 6 $30,000.00 c Three

AM-1
Exterior door opening numbers 

2, 3, 9 and 13

The existing exterior hollow metal doors 

and frames are rusting and approaching 

the end of their useful life.  

Remove and replace hollow metal doors 

and frames with new galvanized hollow 

metal or aluminum doors and frames.  

EA 6 $21,000.00 c One

AM-2
Exterior door opening numbers 

4,5,8 and 12

The existing exterior hollow metal doors 

and frames are beginning to rust, and will 

be at end of their useful life within five 

years.  

Remove and replace hollow metal doors 

and frames with new galvanized hollow 

metal or aluminum doors and frames.  

EA 5 $17,500.00 c Two

AM-3 Ceilings Throughout 

The existing suspended ceiling systems 

throughout the older sections of the school 

are in poor condition.

Replace the existing suspended ceilings. SF 11,000 $88,000.00 c One

AM-4 Roof Areas 3.1, 3.2, 5.0, 6.0

Roof areas 3.1, 3.2, 5.0, and 6.0 are 

severely aged, and will reach the end of 

their useful life within two to four years.

Remove and replace within two to four 

years.
SF 5,550 $170,000.00 c Two

AM-5 Roof Areas 8.2, 9.0

Roof areas 8.2 and 9.0 are in fair 

condition but are experiencing normal 

aging, and will reach the end of their 

useful life within four to eight years.

Remove and replace within four to eight 

years.
SF 2,400 $70,000.00 c Three

Site

Architectural

SASED Facility Survey & Long Term Plan v3.0.xlsx
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FACILITY SURVEY

School: SE Alternative School
District: SASED
Date: October 10, 2019

AM-6
Wheelchair Access in 

Classrooms 18, 19, 20 and 26 

The existing classroom doorway and/or 

hallway provides a unique function, and is 

not handicap accessible.

SHORT TERM SOLUTION:              

Provide accessibility by providing an 

automatic operator on the door.

EA 4 $10,000.00 c Two

AM-7
Wheelchair Access in 

Classrooms 18, 19, 20 and 26 

The existing classroom doorway and/or 

hallway provides a unique function, and is 

not handicap accessible.

LONG TERM SOLUTION:                   

Rework doorway into room 20, and 

reconfigure and renovate rooms 18 and 

19 to create one larger classroom.

EA 4 $225,000.00 c Three

AM-8 Cabinetry in All Classrooms

There are many metal cabinets and 

bookshelves in the classrooms which are 

mismatched, unsightly and do not have the 

storage capacity needed. 

Provide about 12 lineal feet of new 

casework in each classroom, and 40 

lineal feet in the Art room to safely handle 

the storage needs.

LF 180 $120,000.00 c Three

EM-1 Throughout facility

Existing fire alarm system does not satisfy 

the requirements for Mass Notification 

indicated within the 2015 International 

Fire Code.

Install a new Mass Notification Fire Alarm 

System.
SF 28000 $84,000.00 c Three

EM-2 Electrical Equipment rooms 

Electrical rooms are being used to store 

materials and equipment. Service 

clearance must be maintained in front of 

electrical panels and equipment.

Remove equipment and label floor in 

front of electrical equipment to designate 

area to be maintained as service space. 

  By Owner c Three

MM-1
Rooftop Units 1 through 3 - 

Engineered Air Units

Existing gas fired rooftop units are over 15 

years old and  showing signs of 

deterioration.  Corrosion and cracking of 

heat exchangers will result in products of 

combustion entering building. 

Replace existing rooftop units with new 

equipment.
EA 3 $750,000.00 c Two

MM-2 Computer Lab 32 

An area that can be provided with air 

conditioning during a power outage is 

required to protect students that have low 

heat tolerance.  

Install a Split System Cooling unit to serve 

room 32 that is powered from the existing 

natural gas emergency generator.  The 

space will be served by recessed ceiling 

mounted cassette units with exterior air 

cooled condensing unit.

EA 3 $40,000.00 c Two

Electrical

Mechanical

Plumbing

SASED Facility Survey & Long Term Plan v3.0.xlsx
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FACILITY SURVEY

School: SE Alternative School
District: SASED
Date: October 10, 2019

PM-1 Bathrooms throughout facility

The existing plumbing fixtures in the 

original building are the original fixtures 

and are worn and scratched. This makes it 

difficult to keep the fixtures clean.

Replace fixtures with new. EA 16 $64,000.00 c Two

 

Sub-Total $1,145,500

20% Contingency $229,100
8% A/E Fees $91,640

*TOTAL $1,466,240

Sub-Total $539,000

20% Contingency $107,800
8% A/E Fees $43,120

*TOTAL $689,920

Sub-Total $40,000

20% Contingency $8,000
8% A/E Fees $3,200

*TOTAL $51,200

*Does not include inflation *TOTAL $2,207,360

OWNER REQUESTED ITEMS

BEST PRACTICE ITEMS

LONG RANGE/MAINTENANCE ITEMS

SASED Facility Survey & Long Term Plan v3.0.xlsx
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School Association for Special Education in DuPage County

Facility Survey Long Term/Maintenance Items

Southeast Alternative School Best Practice

Owner Requested Items  

Project No. 18054

TOTALS

 2020 - 2022 2023 - 2025 2026 - 2029

SITE ITEMS $15,000 $20,000 $30,000 $65,000

ARCHITECTURAL ITEMS $109,000 $197,500 $415,000 $721,500

ELECTRICAL ITEMS $0 $0 $84,000 $84,000

MECHANICAL ITEMS $0 $790,000 $0 $790,000

PLUMBING ITEMS $0 $64,000 $0 $64,000

Subtotal* $139,475 $1,355,769 $768,055 $2,263,299

10% Design Contingency $13,948 $135,577 $76,806 $226,330

10% Construction Contingency $13,948 $135,577 $76,806 $226,330

8% A/E Fees $11,158 $108,462 $61,444 $181,064

TOTALS $178,528 $1,735,384 $983,111 $2,897,023

* Subtotal includes a 4% annual rate of inflation starting in 2019
Survey Year 2018

TIME PERIOD ONE                 

Targeting Years 1 thru 3

TIME PERIOD TWO                  

Targeting Years 4 thru 6

TIME PERIOD THREE                  

Targeting Years 7 thru 10





SASED BOARD OF CONTROL RESOLUTION
APPROVING PROPOSED AMENDMENTS

TO THE
SASED ARTICLES OF JOINT AGREEMENT

WHEREAS, the Board of Control of the School Association for Special Education in

DuPage (“SASED”) has received a proposed amendment to the SASED joint agreement; and

WHEREAS, the Board of Control determined that certain amendments to the SASED

Articles of Joint Agreement are warranted to update criteria for Board of Control representation

and operations, to redesignate that Board as the “Board of Directors,” and to comply with

changes in applicable law, said proposed amendments appearing in annotated form on Exhibit A

hereto; and

WHEREAS, the Board of Control has determined that said amendments are beneficial to

SASED and its member boards of education and are appropriate for approval by the Board of

Control and submission to the member boards of education for ratification in accordance with the

SASED Articles of Joint Agreement.

NOW, THEREFORE, be it, and the same is hereby resolved by the Governing Board as

follows:

Section 1. That the proposed amendments to the SASED Articles of Joint Agreement

appearing in annotated form on Exhibit A hereto are hereby approved.

Section 2. That the Board of Control recommends and requests that the SASED

member boards of education ratify the proposed amendments appearing in redacted form on

Exhibit A hereto by adopting the sample resolution attached hereto as Exhibit B.

1



Section 3. That the Executive Director is authorized and directed to transmit a copy

of this Resolution, and Exhibits A and B, to all SASED member boards of education and their

respective Superintendents of Schools for consideration and ratification by the member boards.

Section 4. That the Board of Control requests that the member boards’

Superintendents of Schools provide written notification of such ratification by returning a copy

of the sample resolution attached hereto as Exhibit B, as approved by the member board, to the

SASED Executive Director.

Section 5. That this Resolution shall take effect upon its passage.

Member ____________________________ moved that the foregoing resolution be
adopted and Member ______________________________ seconded the motion. Upon a roll
call vote being taken, the members voted as follows:

AYES:  _________________________________________________________________

NAYS:  ________________________________________________________________

ABSENT:  ______________________________________________________________

The Chairperson declared the motion carried and the Resolution duly adopted.

BOARD OF CONTROL OF THE SCHOOL
ASSOCIATION FOR SPECIAL EDUCATION IN
DUPAGE ("SASED”)

BY:  __________________________________
Chairperson

ATTEST:  _________________________
Secretary

DATE:  ____________________________

2



STATE OF ILLINOIS)
) SS

COUNTY OF DuPAGE )

CERTIFICATION

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Control of the School Association for Special Education in DuPage (“SASED”)
(“Board”), and as such official I am the keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, true and complete copy of the
Resolution adopted by the Board at its meeting held on the 22nd day of February 2023, said
Resolution entitled:

SASED BOARD OF CONTROL RESOLUTION
APPROVING PROPOSED AMENDMENTS

TO THE
SASED ARTICLES OF JOINT AGREEMENT

a true, correct and complete copy of which said Resolution as adopted at said meeting appears in
the minutes of said meeting.

I do further certify that the roll call vote taken adopting said Resolution was conducted
openly, that said meeting was called and held at a specified time and place convenient to the
public, that said meeting was called and held in strict compliance with the provisions of the Open
Meetings Act of the State of Illinois, as amended, and that the Board of Control has complied
with all of the provisions of said Act and with all of the procedural rules of the Board of Control.

IN WITNESS WHEREOF, I hereunto affix my official signature this __ nd day of
_________________, 2023.

Secretary, SASED Board of Control

________________________________________
Secretary

3



EXHIBIT A

(Proposed Amendments to SASED Articles of Joint Agreement)
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EXHIBIT A 
 

 

JOINT AGREEMENT/BY-LAWS FOR 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

(SASED) 
 

As adopted by the SASED Policy Board, April 
30, 1981 Revised: Effective, February 23, 
1982 
Revised. Effective, November 22, 1982 
Revised: Effective, July 1, 1991 
Revised: Effective, December 14, 1993 
Revised: Effective, July 1, 1997 
Revised: Effective, May 28, 1998 
Revised: Effective, January 27, 2003 
Revised: Effective February 23, 2010 
Revised: Effective July 1, 2015 
Revised: Effective July 1, 2016 
Revised: Effective May 1, 2023 

 
I. Name: 

 
The name of the special education cooperative formed as a result of this joint agreement 
shall be: The School Association for Special Education in DuPage County, hereinafter 
called SASED. 

 
II. Purpose: 

 
The purpose of the cooperative formed as a result of this joint agreement shall be to 
provide special education programs and services to students enrolled in the public school 
districts that comprise SASED pursuant to Sections 3-15.14 and 10-22.31 of The Illinois 
School Code. 

 
III. Membership: 

 
A. Membership in this Cooperative, as of July 1, 1997, shall include the Districts 

listed in Appendix A. Districts that become members of SASED pursuant to 
the terms of this Joint Agreement subsequent to July 1, 1997, shall be listed in 
Appendix B. 

 
B. Membership in SASED shall be open to all public school districts in DuPage 

County and all public school districts contiguous to school districts within 
DuPage County. School Districts desiring to join SASED shall submit a request 
to the Board of Directors Control not later than January 1 of the year the district 
wishes to Join SASED. The request shall include information related to the 
district’s size and special education needs. The request shall be granted or 
denied by a majority vote of the entire Board of Directors Control. The Board 
of Directors Control may grant the request on such terms and conditions as it deems 
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EXHIBIT A 
 

 

appropriate but in all cases membership shall be conditioned on the express agreement 
of the Board of Education to abide by this Joint Agreement in its entirety. 

 
C. The school districts that were members of SASED immediately preceding July 1, 

1997, will share in the assets and liabilities of the Century Hill Educational Center 
(CHEC) Building as previously agreed in the Agreement for Deed, dated August 
16, 1995, between the DuPage Intermediate Educational Cooperative (DIEC) and 
SASED (“CHEC Agreement”) as may be amended. Any district joining SASED 
after July 1, 1997, shall not share in the assets and liabilities of the CHEC Building. All 
districts that are members of SASED on the date that SASED acquires improved or 
unimproved real property after July 1, 1997 (“New Property”), will share in the assets and 
liabilities of that property. 

 
IV. Governing Board: 

 
A. Membership: The Governing Board shall consist of a board of education member 

from each member district. The member district, by Resolution, shall designate 
its Governing Board representative and shall provide a copy to SASED’s 
Governing Board Secretary. Additionally, each member district, by Resolution, 
shall designate a board of education member to serve as an Alternate 
Representative to attend Governing Board meetings in the event that the 
representative of the member district is unable to attend. 

 
The Governing Board will hold an organizational meeting prior to September 1, 
2016. At that meeting, the Governing Board designate nine (9) of its members to 
serve until May 2017 and nine of its members to serve until May 2018. Thereafter, 
all terms will be for two years. Such appointments shall take place at a regularly 
scheduled meeting in May. 

 
B. Officers: The officers of the Governing Board shall be a Chairperson, a Vice 

Chairperson and Secretary. For the 2016-2017 school year, officers shall be 
elected at the organizational meeting held prior to September 1, 2016 to terms 
expiring in May 2017. Beginning in May 2017, officers shall be elected to one 
year terms at a Governing Board meeting held in May of each year. The Governing 
Board shall establish such other officers as it deems necessary. No officer shall 
receive any compensation. Upon advance approval by the Governing Board and 
upon submission of an itemized statement therefore, any officer may be 
reimbursed for cash actually expended by him/her in the performance of his/her 
duties in connection with SASED. 

 
C. Voting: Each member of the Governing Board shall have one vote. In order to 

conduct business, a quorum of the Governing Board must be in attendance. The 
presence of over fifty percent (50%) of the Governing Board members shall 
constitute a quorum of the Governing Board. Unless otherwise provided in this 
Joint Agreement/By-Laws, a majority of a quorum shall constitute action of the 
Governing Board. 
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D. Meetings: The Governing Board shall meet each school year during the month of 
May. If the annual budget for the 2016-2017 school year is not approved before 
July 1, 2016, the Governing Board shall approve the annual budget prior to 
September 1, 2016. Beginning with the 2017-2018 school year, if the annual 
budget is not approved at the May meeting, the Governing Board shall hold a 
meeting prior to September 1 to approve the annual budget. The Governing Board 
shall meet at a time and place established by its own action. The Governing Board 
shall establish a schedule of its regular meetings for the next school year at its May 
meeting. Special meetings may be called by the Chairperson or by any five (5) 
members of the Governing Board. Members of the Governing Board shall receive 
at least forty-eight (48) hours prior notice of all special meetings except in the case 
of emergencies. Meetings of the Governing Board shall be governed in accordance 
with the Open Meetings Act, 5 ILCS 120/1 et seq. 

 
E. The duties of the Governing Board shall be as follows: 

 
1. Shall be the final authority of SASED and shall conduct the affairs of 

SASED under the statutory authority granted in the Illinois School Code. 
 

2. Shall serve as the Administrative Agent for SASED. 
 

3. Shall adopt the annual budget, but may not levy taxes nor authorize the 
incurring of indebtedness which exceeds the annual budget. 

 
4. Shall delegate operational responsibilities to the Board of Directors 

Control to conduct the business of SASED. 
 

5. Shall approve employment of the Executive Director. 
 

6. Shall consider all other matters placed on the agenda. 
 
V. Board of Directors Control: 

 
A. Membership: The Board of Directors Control shall consist of the a board of 

education member or a superintendent from each member district. The member 
district, by Resolution, shall designate its Board of Control representative and 
shall provide a copy to SASED’s Secretary. Additionally, each member district, 
by Resolution, shall designate an Alternate Representative to attend Board of 
Control meetings in the event that the representative of the member district is 
unable to attend. It is the goal of SASED that the representatives of the member 
districts to the Board of Control will be equally divided to the extent possible, 
between Board of Education members and Superintendents. For the 2016-2017 
school term, the Board of Control will designate nine (9) of its representatives to 
serve a one year term and nine (9) of its representatives to serve a two year term. 
Thereafter, all terms will be for two years. Such appointments shall take place at 
a regularly scheduled meeting in May.  Beginning May 1, 2023, for any member 
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district represented on the Board of Directors by a Board of Education 
member, the superintendent of each such member district will assume the 
representation for that district, with the transition in representation to be 
completed by August 1, 2023, regardless of term.  Upon approval of the Board 
of Directors, a Board of Education member serving on the SASED Board of 
Control as of April 30, 2023 may continue to serve as the member district’s 
representative to the Board of Directors for a definite, continued term as 
approved by the Board of Directors.  After May 1, 2023, a member district 
may not designate a new Board of Education member as its representative to 
the SASED Board of Directors.  Elected Board of Education members may 
continue to be designated as Alternate Representatives.   

 
B. Officers: The officers of the Board of Directors Control shall be a Chairperson, a 

Vice Chairperson and Secretary; Officers shall be elected to one year terms at a 
Board of Directors Control Meeting held in May of each year. The Board of 
Directors Control shall establish such other officers as it deems necessary. No 
officer shall receive any compensation. Upon advance approval by the Board of 
Directors Control and upon submission of an itemized statement therefore, any 
officer may be reimbursed for cash actually expended by him in the performance 
of his duties in connection with SASED. 

 
C. Voting: Each member of the Board of Directors Control shall have one vote. In 

order to conduct business, a quorum of the Board of Directors Control must be in 
attendance. The presence of over fifty percent (50%) of the Board of Directors 
Control members shall constitute a quorum of the Board of Directors Control. 
Unless otherwise provided in this Joint Agreement or by law, a majority of a 
quorum shall constitute action of the Board of Directors Control. 

 
D. Meetings: The Board of Directors Control shall meet at least ten times per 

calendar year no less than monthly at a time and place established by its own 
action. The Board of Directors Control shall establish a schedule of its regular 
meetings for the next twelve (12) months at its June May meeting. Special 
meetings may be called by the Chairperson or by any five (5) members of the 
Board of Directors Control. Members of the Board of Directors Control shall 
receive at least forty-eight (48) hours prior notice of all special meetings except in 
the case of emergencies. Meetings of the Board of Directors Control shall be 
governed in accordance with the Open Meetings Act, 5 ILCS 120/1 et seq. 

 
E. The Board of Directors Control shall serve as the Executive Board of SASED as 

provided by Section 5/10-22.31 of the Illinois School Code. The Board of 
Directors Control shall manage and carry out the operations of SASED, unless 
otherwise provided by the Governing Board, and its duties, responsibilities, and 
authorities shall include, but not be limited to, the following: 

 
1. To establish general policies to govern the operation of SASED and to 

monitor the implementation of those policies; such policies shall be in 
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conformance with applicable provisions of Federal and State laws and 
rules and regulations. 

 
2. To provide housing for staff and programs operated solely by the 

cooperative. 
 

3. To employ necessary personnel, determine terms and conditions of 
employment, and approve employment contracts and collective 
bargaining agreements. 

 
4. To establish an advisory council, Finance Committee, 

Policy/Governance Committee and such other committees and/or 
subcommittees as deemed necessary. 

 
5. To approve contracts with various consultants, professionals and 

independent contractors when necessary to carry out the purposes of 
SASED. 

 
6. To perform all other acts permitted by the Illinois School Code and the 

Joint Agreement/By-Laws unless otherwise provided by the Governing 
Board. 

 
F. The Governing Board shall indemnify members of the Board of Directors Control 

and Executive Director for any and all liability that may arise when acting in the 
scope of their authority under the Joint Agreement/By-Laws. 

 
VI. Executive Director: 

 
The Chief executive officer of SASED shall be the Executive Director who shall report 
to the Governing Board and the Board of Directors Control. The Board of Directors 
Control shall establish the duties and responsibilities of the Executive Director. The 
Executive Director shall have such staff as is authorized by the Board of Directors 
Control. 
 

VII. Facilities and Transportation: 
 

A. Facilities: 
 

Facilities required for any program operated by SASED shall be authorized and 
funded as determined by the Board of Directors Control. 

 
B. Transportation: 

 
Student transportation for special education programs shall be provided in 
conformance with general policies and procedures established by the Board of 
Directors Control. 
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VIII. Finance: 

 
The Board of Directors Control shall have the authority to establish fiscal policies and 
procedures which shall be binding on all member districts of SASED. Such fiscal policies 
may include, but not be limited to: 

 
A. Annual assessments/fees to member districts. 

 
B. Special assessments/fees as approved by the Board of Directors Control. 

 
C. Guidelines and priorities for the use of grant funds available for special 

education purposes. 
 

D. Tuition and fee formulas and specific rates (surcharge for non-members). 
 

E. Schedules for the completion of tuition bills, fiscal reports, etc. 
 

F. Forms and procedures for contractual agreements. 
 

G. Establish the fiscal year as commencing July 1. 
 
IX. Withdrawal of Member District from SASED: 

 
A. General: Procedures for the withdrawal of a member board of education from 

SASED will be in accordance with the Illinois School Code (See Sections 5/10-
22.31 and 5/7-6) and consistent with the requirements and rules adopted by the 
Illinois State Board of Education. 

 
B. Procedures. 

 
1. Initiation of Withdrawal Process: A member board that seeks to withdraw 

from SASED shall adopt a written resolution approving its withdrawal. 
Such written resolution shall state the proposed effective date of the 
withdrawal, the specific reason(s) for withdrawal, the benefits of 
withdrawal to the withdrawing board and its students, and the projected 
financial and educational impact of the proposed withdrawal upon 
SASED and the remaining member districts and their students. Within 
thirty (30) days after adopting the written resolution, and no later than 
eighteen months (12 18) months prior to the proposed effective date of 
withdrawal, a member board seeking withdrawal shall present such written 
resolution and a petition to withdraw to the Chairperson of the SASED Board 
of Directors Control and the Chairperson of the Governing Board, the SASED 
Executive Director, and the Superintendents of Schools for the remaining 
member districts by certified mail, return receipt requested, or personal delivery 
with receipt. 
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2. Member Boards Concur: If all SASED member boards adopt written 
concurring resolutions agreeing to the proposed withdrawal, the 
withdrawing member board need not file a petition with the regional 
board of school trustees, or the applicable board(s) of school trustees or 
boards of education of the member districts, as may be applicable, 
seeking approval of the proposed withdrawal. Withdrawal will be 
effective on July 1 of the school year as proposed by the withdrawing 
member district in accordance with these Articles of Joint Agreement and 
following the approval of a written concurring resolution by all of the 
member boards. If all of the member boards adopt concurring resolutions, 
the withdrawing member board shall provide written notice of the 
approved withdrawal to the Illinois State Board of Education. 

 
3. Member Boards Do Not Concur: If the SASED member boards do not 

adopt written concurring resolutions agreeing to the proposed withdrawal 
within one (1) year following the adoption of its written resolution approving 
withdrawal, the member board seeking withdrawal must file its petition with 
may appeal the disapproval to convene a hearing as set forth in applicable 
requirements of the Illinois School Code,105 ILCS 5/10-22.31(g). the 
regional board of school trustees, the board(s) of school trustees or the boards 
of education for those districts that fall under the oversight of the abolished 
regional board, as may be applicable, seeking approval of the proposed 
withdrawal. Such petition appeal shall be filed no later than fourteen (14) 
months following the member board’s adoption of its written resolution 
approving withdrawal. Withdrawal shall be effective on July 1 after approval of 
the withdrawal becomes final, or as may be otherwise provided under the Illinois 
School Code. In the event that the member board seeking withdrawal fails to file 
its petition with the regional board of school trustees, board(s) of school trustees 
or boards of education, as may be applicable, within fourteen (14) months 
following adoption of its written resolution approving withdrawal, the member 
board seeking withdrawal shall reinitiate the withdrawal process under 
subsection B.1 above. 

 
C. Disposition of Assets and Liabilities: 

 
Except as may be otherwise provided in these Articles of Joint Agreement, and 
as a condition of withdrawal, a member board seeking withdrawal shall be 
deemed to irrevocably waive any interest in the assets of SASED, including but 
not limited to real property, buildings, equipment and materials, and funds, 
provided, however, that SASED shall return to the withdrawing member board 
any unspent Federal IDEA Part B Funds generated by students in the 
withdrawing member district (i.e., “carryover”). The member board seeking 
withdrawal shall remain liable for its share of any SASED liabilities that arose or 
accrued before the effective date of withdrawal. Such liabilities shall include, but 
not be limited to notes, bonds, and debt certificates; retirement incentives and 
other costs related to staff retirements, including employer contributions or other 
payments to the Illinois Teachers’ Retirement System or the Illinois Municipal 
Retirement Fund; and the contractual continued service of certificated staff 
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employed for joint agreement programs as determined pursuant to Sections 14-
9.01, 24-11 and 24- 12 of the Illinois School Code. Unless otherwise provided by 
these Articles of Joint Agreement or by law, the withdrawing member board’s 
share of SASED liabilities shall be determined based on the withdrawing member 
board’s district enrollment as a percentage of the total current enrollment of all 
member districts as identified in the last fall public school housing report for each 
member district prior to the effective date of withdrawal. 

 
D. Specific Financial Provisions Related to Withdrawal: 

 
1. CHEC Building: If one or more of the 15 district members listed on 

Appendix A, which were members of SASED on July 1, 1997, withdraws 
in compliance with the procedure outlined in this Joint Agreement, that 
district is entitled to its share of the CHEC Building as previously agreed 
to by DIEC and SASED in the CHEC Agreement as may be amended. 

 
2. Improved and Unimproved Real Property (New Property): If a district 

that has a share in the New Property withdraws in compliance with the 
procedures outlined in this Joint Agreement, then that district is entitled 
to its share of the New Property based on the following formula: 

 
District Enrollment 
________________________ 

 
Total SASED Enrollment 
 

 
 
X 

Depreciated value of New 
Property (Effective end of 
fiscal year of withdrawal) 

 
 

3. Cash and Personal Property: A withdrawing district shall not be entitled 
to any portion of SASED cash reserves, fund balances or personal 
property upon withdrawal from SASED, provided, however, that 
SASED shall return to the withdrawing district any unspent Federal 
IDEA Part B Funds generated by students in the withdrawing member 
district (i.e., “carryover”). 

 
In summary a member district that fails to provide timely notice of 
withdrawal will be liable for any and all resultant costs and liability due 
to the district’s failure to give timely notice, including but not limited to 
the costs of any additional staff retained by SASED. In addition, a 
member district that fails to give timely notice of withdrawal shall forfeit 
all rights and interests in SASED real and personal property to which it 
would have been entitled upon withdrawal from SASED pursuant to this 
Article. 

 
X. Amendments: 

 
The following procedures shall be used in amending this joint agreement and by-laws: 
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A. A proposed amendment to this joint agreement may be submitted to the Board 

of Directors Control by any member district. Such proposed amendment must be in 
writing and must include an effective date and must be received by the Secretary of the 
Board of Directors Control at least the ten (10) calendar days prior to the date of the 
Board of Directors Control meeting at which the submitter wishes the proposed 
amendment to be considered. 

 
B. If two-thirds of the Board of Directors Control members present and voting 

approve a proposed amendment, the proposed amendment shall be forwarded 
to the Board of Education of each member district of SASED for ratification. 

 
C. A proposed amendment shall become effective upon its ratification by two-

thirds (2/3) of member districts’ boards of education. 
 

D. The ratification of a proposed amendment by a member district board of 
education shall be verified to the Board of Directors Control by written 
notification from the member district superintendent to the Secretary of the 
Board of Directors Control. A proposed amendment shall be deemed approved 
by the member district if the member district fails to take action on the proposed 
amendment and notify the Secretary of the Board of Directors Control of the 
district’s vote within sixty (60) days after the Board of Directors Control 
forwards the proposed amendment to the member district. 

 
XI. Member District Obligations: 

 
Each member district expressly agrees: 

 
A. To work cooperatively through SASED and its governing structure, pledging 

to accept the minimum standards, policies, procedures, and guidelines adopted 
by the Board of Directors Control of SASED. 

 
B. To meet its financial commitments in a timely manner within guidelines 

established by the Board of Directors Control. 
 

C. To cooperate with all monitoring activities implemented by the Board of 
Directors Control and accept such sanctions as imposed by the Board of 
Directors Control. 

 
D. To adhere to the procedures and practices established by the Board of Directors 

Control regarding billing, grants, preapproval and claim forms, and any other 
items related to special education as outlined in this joint agreement, and as 
provided by federal and state laws, rules or regulations. 

 
XII. Dissolution of SASED: 

 
SASED may be dissolved by the approval of a written resolution by all of the member 
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boards of education. For dissolution to take effect, all such resolutions must be adopted 
within a twelve-month period. Dissolution will be effective on July 1 following the 
approval of a written resolution by all of the member boards, or on such other July 1 as 
all of the member boards’ resolutions authorize. In the event of dissolution, the Joint 
Agreement’s assets will be liquidated and the net proceeds thereof, after satisfaction of 
liabilities, distributed to the boards of education that were members of the Joint 
Agreement on the date when the last member board approved the written resolution for 
dissolution. 

 
In the event SASED dissolves, SASED’s assets will be distributed as follows: 

 
A. The SASED buildings or real property will be offered for sale to the SASED’s 

successor, if any (“Successor”) or SASED’s current member district/s, at the 
average appraised value based on a minimum of two appraisals with payment 
agreements interest free over a 15 or 20 year period. 

 
If the Successor or one of SASED’s member districts does not purchase the 
building/s, the Board of Directors Control will place the site/s on the 
commercial market. 

 
After the property has been sold, the net proceeds will be distributed to the 
appropriate member districts utilizing the preceding average ten (10) year 
enrollment of the member districts. Those districts entitled to a share of 
improved or unimproved real property upon withdrawal from SASED pursuant 
to Article IX shall be entitled to a share upon dissolution. 

 
The education equipment and materials assigned to student programs will be 
transferred to the Successor with the stipulation that it is the Successor’s intent 
to operate these programs for more than two (2) years. If no Successor exists, 
the equipment and material will be sold with non-program equipment and 
materials. 

 
Any non-program equipment and materials will be offered at an auction and 
assets distributed to the member districts utilizing the average preceding ten (10) 
year enrollment of the member districts. 

 
B. Personnel reimbursement generated by SASED during the school year prior to 

dissolution will be distributed when forwarded by ISBE to the Regional Office 
of Education and flow to the Successor of that position (employee), if any, 
except for User Fee positions. 

 
Personnel Reimbursement for User Fee positions will be disbursed as follows: 
1. Program User Fee Teachers and Program User Fee Teacher Assistants 

(not one- to-one aides) will flow to the Successor with the stipulation 
that it is the Successor’s intent to operate the programs for more than 
two (2) years based upon the five (5) year average user fee use for the 
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position. 
 

2. The Reimbursement for the remaining User Fee positions will be 
distributed utilizing the average prior five (5) year enrollment of the 
member districts. 

 
C. The SASED grant carryover funds will be allocated to member districts as 

determined by the Board of Directors Control, provided, however, that SASED 
shall return to each member district any unspent Federal IDEA Part B Funds generated 
by students in the member district (i.e., “carryover”). 

 
D. The self-insurance fund balance of SASED, if any, will be allocated for residual 

claims based on the current Plan Document (School Association for Special 
Education/DuPage County Health Care Plan ) and any fund balance (residual or 
deficiency) be distributed/charged based on the employees participating in the SASED 
Health Care Plan, i.e., to the Successor at the time of dissolution. 

 
E. Any remaining fund balances and/or deficits will be distributed and/or charged 

to SASED’s current member districts utilizing the average prior ten (10) year 
enrollment of the member districts. 

 
XIII. Professional Worker Teaching Schedule 

 
Any full-time professional (i.e., “qualified”) worker employed by SASED who spends 
more than fifty percent (50%) of his/her time in one member school district shall not be 
required to work a different teaching schedule than the other professional workers in that 
member district. 

 
XIV. Effective Date: 

 
This revised Joint Agreement will become effective May 1, 2023 July 1, 2016 upon 
passage and ratification by two thirds of the member districts. 
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APPENDIX A  
MEMBER DISTRICTS OF SASED 

AS OF JULY 1, 1997 
 
 
Keeneyville Elementary School District 20  

Benjamin School District 25 

West Chicago Elementary School District 33  

Winfield Elementary School District 34  

Downers Grove Grade School District 58  

Maercker District 60 

Cass School District 63 
 
Center Cass School District 66  

Woodridge School District 68  

Puffer Hefty School District 69  

Community High School District 94  

Community High School District 99 

Community Consolidated School District 180  

Community Unit School District 201 

Lisle Community Unit School District 202 
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APPENDIX B  
MEMBER DISTRICTS OF SASED 

AS OF JULY 1, 2004 
 
 
Keeneyville Elementary School District 20  

Benjamin School District 25 

West Chicago Elementary School District 33  

Winfield Elementary School District 34  

School District 45, DuPage County 

Salt Creek School District 48 
 
Downers Grove Grade School District 58  

Maercker District 60 

Cass School District 63 
 
Center Cass School District 66  

Woodridge School District 68  

DuPage High School District 88  

Community High School District 94  

Community High School District 99 

Community Consolidated School District 180  

Community Unit School District 201 

Lisle Community Unit School District 202  

Elmhurst Community Unit School District 205 
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