
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting 
August 17, 2022

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
5:30 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approve Minutes of the June 22, 2022 open session meeting
b. Approve Personnel Recommendations

1) Accept/Approve the Resignations, Retirements, Appointments and Change of Employment 
Status of Educational Support Staff, Licensed Staff, Registered Staff and Contracted Staff 
as presented.

c. Accept the Financial Reports
1) Treasurers Report
2) Revenue & Expenditure Reports
3) Gross Payrolls - June and July 2022
4) Interim Payrolls - June and July 2022
5) Bill List - June and July 2022
6) Interim Checks - June and July 2022

d. SOPPA
1) Innersync Studio, LLC
2) Global Grid 4 Learning
3) Curriculum Associates, LLC

e. Approve the Agreement between SASED and Central Institute for the Deaf (CID)
f. Approve the Agreement Between SASED Early CHOICES and Natasha Croff 
g. Approve CPI Training Venues
h. Approve Intergovernmental Agreement for SY21-22 with Darien SD 61
i. Approve Intergovernmental Agreements for SY22-23 with Aurora West SD 129
j. Approve Intergovernmental Agreements for SY22-23 with CCSD 89 Southeast
k. Approve Intergovernmental Agreements for SY22-23 with CHSD 218
l. Approve Intergovernmental Agreements for SY22-23 with Joliet Township SD 204
m. Approve Intergovernmental Agreement for SY22-23 with Lincoln Way SD 210
n. Approve Intergovernmental Agreement for SY22-23 with Orland Park SD 135
o. Approve Intergovernmental Agreement for SY22-23 with Plano SD 88 Southeast
p. Approve Intergovernmental Agreement for SY22-23 with VVSD 365U
q. Approve Intergovernmental Agreement for SY22-23 with Mokena SD 159
r. Approve Project SEARCH at Central DuPage Hospital Memorandum of Understanding for 

SY22-23
5. Discussion Without Action

a. Informational/Correspondence
1) Introduction of SASED Administrators and Coordinators

b. Enrollment Update
c. Board of Control Committee Updates

6. Discussion with Action



a. Approve Creative Exchange Contract  for SY22-23
b. Approve Amy McKee Contract 
c. Approve Kati Curby Contract
d. Approve Maxim Healthcare Agency Contract 
e. Approve CHC Wellness Contract 
f. Approve Powerschool Perform/TalentEd Contract
g. Approve Maercker SD 60 Shared Psychologist Contract
h. Approve Expenses for SASED Opening Day 2022
i. Approve SASED Outdoor Education Day at St. James Farm
j. Approve Early CHOICES Agreement with Accountability Solutions SY22-23
k. Approve the Return to Learn Plan 
l. Review/Approve Strategic Plan Proposal Presentation (HYA) 
m. Approve BOC Meetings Start Times
n. Approve Final Tuition Bills FY22

7. Closed Session
8. Adjournment
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting
June 22, 2022

SASED Administrative Center
2900 Ogden

Lisle, IL 60532 
MINUTES

Dr. Matt Rich, Chairperson, called the meeting to order at 6:21 p.m. and welcomed those in attendance.

Roll call was taken with the following responding:

Present: District Representative
Benjamin School District #25 Jack Buscemi
Winfield School District #34 Dr. Matt Rich
School District #45, DuPage County Dr. Anthony Palmisano
Salt Creek School District #48 James Blair (alternate)
Cass School District #63 Mark Cross
Woodridge School District #68 Tom Ruggio
DuPage High School District #88 Dr. Jean Barbanente
Community High School District #99 Joanna Vazquez Drexler
Westmont Community Unit School District #201 Leah Conover
Elmhurst Community Unit School District #205 Beth Hosler

Absent: Keeneyville School District #20 Terry Walloch
West Chicago Elementary School District #33 Dr. Kristina Davis
Downers Grove School District #58 Emily Hanus
Maercker District #60 Dr. Sean Nugent
Center Cass School District #66 Dr. Andrew Wise
Community High School District #94 Lynn Casey-Maher
Community Consolidated School District #180 Dr. Thomas Schneider
Lisle Community Unit Schoo1 District #202 Steven Lesniak

Present: 10 Districts Absent: 8 Districts

Also in attendance:

Dr. Melinda McGuffin, Executive Director, SASED
Don Robinson, Treasurer and Director for Business, SASED
Julie Grohn, Director for the Human Resource Department, SASED
Christine Martin, Asst. Director for Programs & Services, SASED
Anita Howard, Recording Secretary, SASED

1. Member Rich moved, seconded by Member Buscemi to strike items 4 and 7k from the agenda. 
Upon voice vote, motion carried.

2. Pledge of Allegiance
3. Public Comment--none
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4. Closed Session
5. Consent Agenda
I move to approve the following consent agenda items as presented. This motion, made by Board 
Member Cross and seconded by Board Member Ruggio, Passed.

a. Approve Minutes of the May 18, 2022, open and closed session meetings
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirements, Appointments and Change of 
Employment Status of Educational Support Staff, Licensed Staff, Registered Staff and 
Contracted Staff as presented. 
2) Approve the employment of staff for Low Incidence and Multi-Needs Extended School 
Year as presented

c. Accept the Financial Reports
1) Treasurers Report--May 2022
2) Revenue & Expenditure Reports--May 2022
3) Gross Payrolls—May 2022; $1,681,407.63
4) Interim Payrolls--May 2022; $605,521.04
5) Bill List—June 2022; $459,330.94
6) Interim Checks—May 2022; $525,863.05

d. Approve SOPPAS
1) Multi-Health Systems Inc./Orland School District 135
2) Riverside Assessments, LLC dba Riverside Insights

e. Approve agreement with Elmhurst University
f. Approve Early Choices contract with Sebastian Howley
g. Authorize disbursement of bills prior to August board meeting
h. Approve destruction of December 9, 2020, closed session recording
i. Conduct Semi-Annual Review of closed session minutes and maintain as confidential

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts
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6. Discussion Without Action
a. Informational/Correspondence

1) Programs/Services End of Year Report— Christine Martin presented the overview of this 
year’s student data. A major accomplishment is that 11 students were able to move to a less 
restrictive educational environment. EMBRACE training will be provided to SASED staff to 
provide a system for collecting goal attainment data. Individual de-identified district data 
was provided to board members in attendance and specific student data is being forwarded to 
SASED’s district administrators. Discussion included providing the data SASED has 
available to the districts in June to assist with their Fall planning and then completing and 
presenting the data report to the Board in August once the standardized assessment data is 
available.
2) Review Staff Satisfaction Survey Results Dr. McGuffin shared that the full staff 
satisfaction surveys were included in the board packets. She added that she is appreciative of 
the feedback. Based on feedback from staff surveys and the 360-survey data from Larry 
Lobert, the administrative team is focusing on communications and personnel. 
Administrators are participating in communications training this summer and Dr. McGuffin 
be doing a “listening tour” this fall. A communications coordinator will be added to the staff 
as well as developing a new website. 
3) SASED School Emergency Operations Plan was provided to the Board for review.

b. Enrollment Update—There was a net loss of one student for the month of June. At year end 
SASED enrollment increased by a total of 10 students. End of year summary data showed 11 
students were returned to their home districts, 15 students moved, and 8 students were transferred 
to private placements.
c. Board Committee Updates—There will need to be a policy committee meeting for recent 
PRESS update.

7. Discussion with Action
a. Approve Early Choices agreement with Michelle Sands
I move to approve the Early Choices agreement with Michelle Sands in the amount of $8,000 
as presented. This motion, made by Board Member Rich and seconded by Board Member 
Cross, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
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Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

b. Approve contract for Matthew Layton as Director of Programs/Services
I move to approve the 2022-23 employment contract for Matthew Layton to serve as Director of 
Programs and Services in the amount of $124,670 as presented. This motion, made by Board 
Member Vazquez Drexler and seconded by Board Member Ruggio, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

c. Approve contract for Keith Zmijewski as Assistant Program Administrator for Southeast and 
Directions
I move to approve contract for Keith Zmijewski as Assistant Program Administrator for 
Southeast School and the Directions program in the amount of $85,000 as presented. This 
motion, made by Board Member Hosler and seconded by Board Member Buscemi, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
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Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180

Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

d. Approve Director of Human Resources employment contract for Julie Grohn
I move to approve the 2022-23 Director of Human Resources employment contract for Julie 
Grohn in the amount of $130,903.50 as presented. This motion, made by Board Member 
Vazquez Drexler and seconded by Board Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

e. Approve Director of Business/CSBO employment contract for Don Robinson
I move to approve the 2022-23 Director of Business/CSBO employment contract for Don 
Robinson in the amount of $141,750 as presented. This motion, made by Board Member Cross 
and seconded by Board Member Vazquez Drexler, Passed.
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Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

f. Approve 2022-23 administrator contract for Michele Capio
I move to approve the 2022-2023 program administrator contract for Michele Capio in the 
amount of $105,964.74 as presented. This motion, made by Board Member Conover and 
seconded by Board Member Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
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Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

g. Approve 2022-2023 administrator contract for Laura Capparelli
I move to approve the 2022-2023 program administrator contract for Laura Capparelli in the 
amount of $103,887 as presented. This motion, made by Board Member Ruggio and seconded 
by Board Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

h. Approve 2022-2023 administrator contract for Sherilyn Genin
I move to approve the 2022-2023 program coordinator contract for Sherilyn Genin in the 
amount of $103,887 as presented. This motion, made by Board Member Vazquez Drexler and 
seconded by Board Member Cross, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205
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Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

i. Approve 2022-23 administrator contract for Amy Gebre
I move to approve the 2022-2023 program administrator contract for Amy Gebre in the amount 
of $101,850 as presented. This motion, made by Board Member Conover and seconded by 
Board Member Blair, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

j. Approve 2022-23 administrator contract for Tara Corral
I move to approve the 2022-2023 program administrator contract for Tara Corral in the 
amount of $101,850 as presented. This motion, made by Board Member Vazquez Drexler and 
seconded by Board Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
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School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

k. Approve 2022-2023 administrator contract for Christine DiRienzo

l. Approve 2022-2023 administrator contract for Sheila White
I move to approve the 2022-2023 program administrator contract for Sheila White in the 
amount of $110,653.40 as presented. This motion, made by Board Member Cross and seconded 
by Board Member Hosler, Passed.

Member Rich thanked Tina Cerney, Multi-Needs Program Administrator who is retiring at the 
end of ESY.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
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Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

m. Approve 2022-23 contract for Gina Hubbard
I move to approve the 2022-23 contract for Gina Hubbard in the amount of $73,500 as 
presented. This motion, made by Board Member Hosler and seconded by Board Member 
Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

n. Approve Memorandum of Agreement with SASED Education Association
I move to approve the memorandum of agreement with the SASED Education Association as 
presented. This motion, made by Board Member Vazquez Drexler and seconded by Board 
Member Conover, Passed. The administration and Union leadership were thanked for finding a 
solution to the issue for the involved staff.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
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Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180

Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

o. Approve Secondary Transitional Experience Program agreement in the amount of $322,000
I move to approve the Illinois Department of Human Services Secondary Transitional 
Experience Program agreement in the amount of $322,000. This motion, made by Board 
Member Ruggio and seconded by Board Member Buscemi, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

p. Approve Transition Specialist Program agreement in the amount of $92,765
I move to approve the Illinois Department of Human Services Transition Specialist Program 
agreement in the amount of $92,765. This motion, made by Board Member Vazquez Drexler 
and seconded by Board Member Conover, Passed.

Upon Roll Call Vote:
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Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

q. Approve Math Curriculum Adoption
I move to approve the purchase of iReady Classroom Mathematics and Kendall Hunt 
Illustrative Mathematics curriculum materials in the amount of $26,783.94 as presented. This 
motion, made by Board Member Conover and seconded by Board Member Vazquez Drexler, 
Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202
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Ayes: 10 Districts Nays: None Absent:  8 Districts

r. Approve contract with Ridge Training for administrative professional development
I move to approve the contract with Ridge Training for administrative professional 
development June 27-28 in the amount of $13,440 as presented. This motion, made by Board 
Member Cross and seconded by Board Member Hosler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

s. Approve administrator professional development agreement with Larry Lobert
I move to approve the administrator professional development contract with Larry Lobert in 
the amount of $18,500 as presented. This motion, made by Board Member Hosler and 
seconded by Board Member Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None
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Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

t. Approve orientation day speaker contract
I move to approve the contract with Jason Kotecki for orientation day speaking in the amount 
of $6,500 as presented. This motion, made by Board Member Conover and seconded by Board 
Member Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

u. Approve 2022-23 contract with EDU Healthcare
I move to approve the 2022-23 contract with EDU Healthcare as presented. This motion, made 
by Board Member Ruggio and seconded by Board Member Buscemi, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
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Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

v. Approve 2022-23 contract with Stepping Stones
I move to approve the 2022-23 contract with Stepping Stones as presented. This motion, made 
by Board Member Vazquez Drexler and seconded by Board Member Conover, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

w. Approve intergovernmental agreement with Plano SD88
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I move to approve the 2021-22 intergovernmental agreement with Plano School District 88. 
This motion, made by Board Member Vazquez Drexler and seconded by Board Member 
Palmisano, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

x. Approve Westmont District 201 lease agreement
I move to approve the additional Multi-Needs classroom lease agreement with District 201 as 
presented. This motion, made by Board Member Hosler and seconded by Board Member 
Vazquez Drexler, Passed.

Districts 88 and 201 were thanked for their years of providing space for SASED classrooms. 

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Elmhurst Community Unit School District #205

Abstain:           Westmont Community Unit School District #201

Nays: None
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Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 9 Districts Abstain 1 District     Nays: None         Absent:  8 Districts

y. Approve agreement with Innersync Studio, LLC for website services
I move to approve the agreement with Innersync Studio, LLC in the amount of $8,996 for 
website services as presented. This motion, made by Board Member Cross and seconded by 
Board Member Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

z. Approve Food Service contract
I move to approve the food service agreement with Gourmet Gorilla as presented. This motion, 
made by Board Member Rich and seconded by Board Member Ruggio, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
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Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

aa. Approve the spring institute contract with the DoubleTree Lisle/Naperville
I move to approve the spring institute contract with the DoubleTree Lisle/Naperville as 
presented. This motion, made by Board Member Conover and seconded by Board Member 
Vazquez Drexler, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

bb. Approve the spring institute contract with NIU Naperville
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I move to approve the spring institute contract with NIU Naperville as presented. This motion, 
made by Board Member Ruggio and seconded by Board Member Buscemi, Passed.

Upon Roll Call Vote:

Ayes: Benjamin School District #25
Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Cass School District #63
Woodridge School District #68
DuPage High School District #88
Community High School District #99
Westmont Community Unit School District #201
Elmhurst Community Unit School District #205

Nays: None

Absent: Keeneyville School District #20
West Chicago Elementary School District #33
Downers Grove School District #58
Maercker District #60
Center Cass School District #66
Community High School District #94
Community Consolidated School District #180
Lisle Community Unit Schoo1 District #202

Ayes: 10 Districts Nays: None Absent:  8 Districts

8. Adjournment—Motion made by Member Cross, seconded by Member Conover to adjourn the 
meeting at 6:57 p.m. Upon voice vote, the motion passed.

___________________________________                      _________________________________
Chairperson Secretary



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Administrative Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

DiRienzo, Christine Program Administrator
MN Program

Tuition 7/22/2019 7/28/2022 Accepted 
another position

2.  Resignations/Retirements/Terminations – Licensed Staff
Baker, Megan Teacher/MN

Waterbury
Tuition 1/8/2018 5/31/2022 Accepted 

another position

Jeske, Erika Teacher/DHH
Itinerant

Tuition 1/8/1997 6/6/2022 Accepted 
another position

Leach, Nicole Teacher/MN
Waterbury

Tuition 8/13/2018 5/31/2022 Accepted 
another position

Persino, Lauren BCBA
VI Program

Tuition 8/8/2018 6/8/2022 Personal reasons

3.  Resignations/Retirements/Terminations – Registered Staff
Hanlon, Erin Occupational Therapist User Fee

Member Dists.
8/16/2011 6/6/2022 Accepted 

another position

Krause, Jessica Occupational Therapist User Fee
Member Dists.

8/10/2020 6/6/2022 Accepted 
another position

4.  Resignations/Retirements/Terminations – Educational Support Staff
Bell, John Signing Assistant/DHH

North School
Tuition 10/12/2021 5/27/2022 Accepted 

another position

Cox, Robin 1:1 Teacher Assistant User Fee
Dist. #C212

9/29/2018 12/31/2022 Retiring* 
(*revised 
retirement date)

Diaz, Crystal 1:1 Signing Assistant User Fee
Dist. #C97

1/13/2020 5/27/2022 Accepted 
another position

Kaiser-Momuli,
   Vajeeha-Sadaf

Signing Assistant/DHH
North School

Tuition 8/11/2021 8/27/2022 Personal reasons

Lustig, Samantha 1:1 Teacher Assistant User Fee
Dist. #C218

11/25/2019 5/27/2022 Personal reasons

Riordan, Allison 12-month Admin. Asst.
VI Program

Tuition 8/31/2021 7/25/2022 Personal reasons

8/17/2022



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

4.  Resignations/Retirements/Terminations – Educational Support Staff - continued

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Rojas, Rocio HR Assistant
Central Office

Local Funds 2/3/2021 7/29/2022 Accepted 
another position

Smiley, Kaitlin 1:1 Teacher Assistant User Fee
Dist. #88

10/24/2016 5/27/2022 Accepted 
another position

Wallbruch, Megan 1:1 Teacher Assistant User Fee
Dist. #C89

4/26/2021 6/3/2022 Accepted 
another position

Zabel, Emily 1:1 Teacher Assistant User Fee
Dist. #180

8/11/2021 5/31/2022 Personal reasons

5.  Appointments – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Arroyo, Natasha Social Worker
VI Program

Tuition 8/9/2022 $61,596.00

Cherrie, Margo Teacher/STARS
Maercker

Tuition 8/10/2022 $57,597.00

Duncan, Jennifer Teacher/VI
Transition

Tuition 8/10/2022 $97,664.00

Froeling, Anna Teacher/VI
Albright

Tuition 8/10/2022 $50,084.00

Hilb, Sarah Teacher
Southeast

Tuition 8/10/2022 $106,693.00

Martinez, Paul Teacher/MN
Willowbrook

Tuition 8/10/2022 $56,595.00

Miller, Kelly Teacher/MN
Waterbury

Tuition 8/10/2022 $51,587.00

Munchoff, Jason Teacher
Project Search

Tuition 8/10/2022 $88,148.00

Raponi, Emily Teacher/MN
Kingsley

Tuition 8/10/2022 $89,432.00

Sebo, Jamie Teacher/MN
Willowbrook

Tuition 8/10/2022 $58,598.00

Thompson, Eva Psychologist
SASED Programs

Tuition 8/9/2022 $60,070.00

8/17/2022



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

5.  Appointments – Licensed Staff - continued

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Vandercar, Patricia Teacher/VI
Albright

Tuition 8/10/2022 $84,642.00

Wardlow, Renee School Nurse
SASED Programs

Tuition 8/10/2022 $66,861.00

6.  Appointments – Registered Staff
Chaps, Maura Occupational Therapist User Fee

Member Dists.
8/10/2022 $60,065.00

Garcia, Alexandra Occupational Therapist User Fee
Member Dists.

8/10/2022 $56,617.00

Grill, Meghan Occupational Therapist User Fee
Member Dists.

8/10/2022 $64,147.00

Marchetti, Michelle Occupational Therapist User Fee
Member Dists.

8/10/2022 $60,466.00

Muckian, Rachel Occupational Therapist User Fee
Member Dists.

8/10/2022 $60,065.00

Sadikot, Zara Occupational Therapist User Fee
Member Dists.

8/10/2022 $67,603.00

7.  Appointments – Educational Support Staff
Ficht, W. Maggie 1:1 Teacher Assistant User Fee

Dist. #180
8/10/2022 $16.36

Fornal, Sarah Signing Assistant/DHH
North School

Tuition 8/10/2022 $18.00

Lowe, Senga Executive 
Assistant/Recording 
Board Secrtary
Administrative Center

Local Funds 8/1/2022 $57,891.33 
Prorated from 
$63,000.00

Manimbo, Jeffrey Technology Services 
Specialist – Level 1
Administrative Center

Local Funds 7/5/2022 $44,652.15 
Prorated from 
$45,000.00

McClatchey-Wilson, 
   Amber

12-month Admin. Asst.
RtI & Professional 
Development

Local Funds 7/6/2022 $18.00

Whitfield, Michelle 10-month Admin. Asst.
Southeast School

Tuition 8/2/2022 $17.00

8/17/2022



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

8.  Change of Employment Status – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Bolin, Brianne From:
Speech/Language 
Pathologist-AT Coach
Administrative Center

Local Funds 8/11/2021 $62,764.38

To:
IST/SI Specialist/BMS
IST/SI Program

Local Funds 8/8/2022 $70,080.00

Jobb, Jason From:
Teacher/IST/SI 
Specialist
IST/SI Program

Local Funds 8/5/2019 $76,502.30

To:
IST/SI Specialist/BMS
IST/SI Program

Local Funds 8/8/2022 $89,637.00

Moses, Michelle From:
Social Worker
Directions

Tuition 8/13/2018 $104,067.24

To:
Teacher
Directions

Tuition 8/10/2022 $102,343.00

Zendol-Carr, Jennifer From:
Speech/Language 
Pathologist/DHH
1.0 F.T.E.

Tuition 8/19/2008 $96,437.46

To:
Speech/Language 
Pathologist/DHH
.51 F.T.E.

Tuition 8/10/2022 $49,183.10 
Prorated from 
$96,437.46

9.  Appointments – Registered Staff - Contracted
Avgerinos, Samantha Occupational Therapist

Foxhire/Pedistaff
User Fee
Member Dists.

8/10/2022 $74.00

Malone, Emily Occupational Therapist
Foxhire/Pedistaff

User Fee
Member Dists.

8/10/2022 $73.00

Schaults, Rose RN
Procare

Tuition 8/10/2022 $75.00

Smith, Casey Occupational Therapist
Foxhire/Pedistaff

User Fee
Member Dists.

8/10/2022 $74.75

8/17/2022



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

9.  Appointments – Registered Staff – Contracted – continued

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Tongren, Patsy RN
Maxim

Tuition 8/10/2022 $82.00

10.  Appointments – Educational Support Staff – Contracted 
Ballon, Queenie Teacher Assistant/MN

Prairieview – Maxim
Tuition 8/10/2022 $40.00

Dominguez, Norma LPN
Soliant

Tuition 8/10/2022 $70.00

Elannini, Nada Teacher Asst./STARS
Maercker – Maxim

Tuition 8/10/2022 $40.00

Garcia, Yahayra Teacher Assistant/VI
Swartz – Maxim

Tuition 8/10/2022 $40.00

Guillen, Jennifer Teacher Assistant/MN
Waterbury – Maxim

Tuition 8/10/2022 $40.00

Hobson, Cierra Teacher Assistant/VI
Albright – Maxim

Tuition 8/10/2022 $40.00

Johnson, Kaitlin Teacher Asst./STARS
Holmes – Maxim

Tuition 8/10/2022 $40.00

Neal-Cage, Gwendolyn Teacher Assistant
Transition – Maxim

Tuition 8/10/2022 $40.00

Paljetek, Jennifer Teacher Assistant/MN
Concord – Maxim

Tuition 8/10/2022 $40.00

Saviano, Nicoletta Teacher Asst./STARS
Holmes – Maxim

Tuition 8/10/2022 $40.00

Umana, Gabriela Teacher Assistant/VI
Albright – Maxim

Tuition 8/10/2022 $40.00

Weatherby, Dominique Teacher Assistant
Transition – Maxim

Tuition 8/10/2022 $40.00

11.  Leaves of Absence – Licensed Staff

Name Position Length of Leave
Vitale, Kate Teacher/MN

Willowbrook
8/10/2022 – 6/1/2023 (full year)

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

8/17/2022



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

FOR INFORMATION ONLY

1.  Leaves of Absences/FMLA – Licensed Staff

Name Position Length of Leave
Quick, Jennifer Teacher/MN

Willowbrook
8/10/2022 – 10/25/2022

2.  Leaves of Absences/FMLA – Educational Support Staff
Pedersen, Tracy    MA-TA/MN

Kingsley
8/10/2022 – 11/18/2022

8/17/2022



















                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  
Board Memo

August 17, 2022

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval of Termination of Pearl Opuku

Purpose: Terminate employment of Pearl Opuku

Background:  Pearl was a Teacher Assistant with the Transition program at SASED.  Pearl took a leave of 
absence and did not return to employment.  communicated she needed a leave of absence and did not return 
to employment.  We have called, emailed, and sent letters to have her return to work.  Margaret had a leave 
of absence starting December 5, 2021. The leave was anticipated to be until April 15, 2022. As of April, 
Margaret did not return to work. Margaret was non responsive to multiple attempts to reach her by phone, 
email and written correspondence. Furthermore, she has not reported for work this year.

Next Steps: Approval of the termination of employment for Pearl Opuku.
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Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval of Termination of Margaret Sheehan

Purpose: Terminate employment of Margaret Sheehan

Background:  Margaret was a Teacher Assistant with the Transition program at SASED.  Margaret had a 
leave of absence starting December 5, 2021. The leave was anticipated to be until April 15, 2022. As of 
April, Margaret did not return to work. Margaret was non responsive to multiple attempts to reach her by 
phone, email and written correspondence. Furthermore, she has not reported for work this year.

Next Steps: Approval of the termination of employment for Margaret Sheehan.



























































































































and

School District or LEA

Provider

Standard Student Data Privacy Agreement 

IL-NDPA v1.0a
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School Association for Special Education in DuPage

Global Grid for Learning(GG4L)



This Student Data Privacy Agreement (“DPA”) is entered into on the date of full execution (the “Effective Date”) 
and is entered into by and between: 

[                           ], located at [                               ] (the “Local Education Agency” or “LEA”) and 
[                           ], located at [                               ] (the “Provider”). 

WHEREAS, the Provider is providing educational or digital services to LEA. 
WHEREAS, the Provider and LEA recognize the need to protect personally identifiable student information and 
other regulated data exchanged between them as required by applicable laws and regulations, such as the Family 
Educational Rights and Privacy Act (“FERPA”) at 20 U.S.C. § 1232g (34 CFR Part 99); the Children’s Online Privacy 
Protection Act (“COPPA”) at 15 U.S.C. § 6501-6506 (16 CFR Part 312), applicable state privacy laws and regulations 
and 
WHEREAS, the Provider and LEA desire to enter into this DPA for the purpose of establishing their respective 
obligations and duties in order to comply with applicable laws and regulations. 

NOW THEREFORE, for good and valuable consideration, LEA and Provider agree as follows: 
1. A description of the Services to be provided, the categories of Student Data that may be provided by LEA

to Provider, and other information specific to this DPA are contained in the Standard Clauses hereto.

2. Special Provisions.  Check if Required

 If checked, the Supplemental State Terms and attached hereto as Exhibit “G” are hereby

incorporated by reference into this DPA in their entirety.

 If checked, LEA and Provider agree to the additional terms or modifications set forth in Exhibit

“H”. (Optional)

 If Checked, the Provider, has signed Exhibit “E” to the Standard Clauses, otherwise known as

General Offer of Privacy Terms

3. In the event of a conflict between the SDPC Standard Clauses, the State or Special Provisions will control.
In the event there is conflict between the terms of the DPA and any other writing, including, but not
limited to the Service Agreement and Provider Terms of Service or Privacy Policy the terms of this DPA
shall control.

4. This DPA shall stay in effect for three years. Exhibit E will expire 3 years from the date the original DPA
was signed.

5. The services to be provided by Provider to LEA pursuant to this DPA are detailed in Exhibit “A” (the
“Services”).

6. Notices. All notices or other communication required or permitted to be given hereunder may be given
via e-mail transmission, or first-class mail, sent to the designated representatives below.
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School Association for Special Education in DuPage

2900 Ogden Avenue Lisle Illinois 60532

Global Grid for Learning(GG4L) 1101 Marina Village Pkwy., Suite 201 
Alameda, CA 94502 

✔

✔



The designated representative for the LEA for this DPA is: 

Name: __________________________________________Title: _________________________ 

Address: ______________________________________________________________________ 

Phone: ____________________________Email: ______________________________________ 

The designated representative for the Provider for this DPA is: 

Name: _________________________________________Title: _________________________ 

Address: _____________________________________________________________________ 

Phone: ____________________________Email: _____________________________________ 

IN WITNESS WHEREOF, LEA and Provider execute this DPA as of the Effective Date. 

LEA: 

By: _________________________________________________ Date: ____________________ 

Printed Name: ________________________________ Title/Position: _____________________ 

Provider:

By: _________________________________________________ Date: ____________________ 

Printed Name: ________________________________ Title/Position: ____________________  

Last Updated 2021-03-15 - New Illinois Exhibit G IL-NDPA v1.0a Page 3 of 23

Mindy McGuffin Executive Director

2900 Ogden Avenue Lisle Illinois 60532

630-955-8112 mmcguffin@sased.org

Wallace E. Reeves SVP Client Operations

1101 Marina Village Pkwy, Suite 201, Alameda CA 94501

510-629-6145 wallace.reeves@gg4l.com

07/20/2022

Mindy McGuffin Executive Director

07/20/2022

Wallace E. Reeves SVP, Client Ops

School Association for Special Education in DuPage

Global Grid for Learning(GG4L)

Wallace E. Reeves Digitally signed by Wallace E. Reeves 
Date: 2022.07.20 12:57:56 -04'00'



STANDARD CLAUSES 
Version 1.0 

ARTICLE I: PURPOSE AND SCOPE 

1. Purpose of DPA. The purpose of this DPA is to describe the duties and responsibilities to protect Student
Data including compliance with all applicable federal, state, and local privacy laws, rules, and regulations,
all as may be amended from time to time. In performing these services, the Provider shall be considered
a School Official with a legitimate educational interest, and performing services otherwise provided by
the LEA. Provider shall be under the direct control and supervision of the LEA, with respect to its use of
Student Data

2. Student Data to Be Provided. In order to perform the Services described above, LEA shall provide
Student Data as identified in the Schedule of Data, attached hereto as Exhibit “B”.

3. DPA Definitions. The definition of terms used in this DPA is found in Exhibit “C”. In the event of a conflict,
definitions used in this DPA shall prevail over terms used in any other writing, including, but not limited
to the Service Agreement, Terms of Service, Privacy Policies etc.

ARTICLE II: DATA OWNERSHIP AND AUTHORIZED ACCESS 

1. Student Data Property of LEA. All Student Data transmitted to the Provider pursuant to the Service
Agreement is and will continue to be the property of and under the control of the LEA. The Provider
further acknowledges and agrees that all copies of such Student Data transmitted to the Provider,
including any modifications or additions or any portion thereof from any source, are subject to the
provisions of this DPA in the same manner as the original Student Data. The Parties agree that as between
them, all rights, including all intellectual property rights in and to Student Data contemplated per the
Service Agreement, shall remain the exclusive property of the LEA. For the purposes of FERPA, the
Provider shall be considered a School Official, under the control and direction of the LEA as it pertains to
the use of Student Data, notwithstanding the above.

2. Parent Access. To the extent required by law the LEA shall establish reasonable procedures by which a
parent, legal guardian, or eligible student may review Education Records and/or Student Data correct
erroneous information, and procedures for the transfer of student-generated content to a personal
account, consistent with the functionality of services. Provider shall respond in a reasonably timely
manner (and no later than forty five (45) days from the date of the request or pursuant to the time frame
required under state law for an LEA to respond to a parent or student, whichever is sooner) to the LEA’s
request for Student Data in a student’s records held by the Provider to view or correct as necessary. In
the event that a parent of a student or other individual contacts the Provider to review any of the Student
Data accessed pursuant to the Services, the Provider shall refer the parent or individual to the LEA, who
will follow the necessary and proper procedures regarding the requested information.

3. Separate Account. If Student-Generated Content is stored or maintained by the Provider, Provider shall,
at the request of the LEA, transfer, or provide a mechanism for the LEA to transfer, said Student-
Generated Content to a separate account created by the student.
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4. Law Enforcement Requests. Should law enforcement or other government entities (“Requesting
Party(ies)”) contact Provider with a request for Student Data held by the Provider pursuant to the Services,
the Provider shall notify the LEA in advance of a compelled disclosure to the Requesting Party, unless
lawfully directed by the Requesting Party not to inform the LEA of the request.

5. Subprocessors. Provider shall enter into written agreements with all Subprocessors performing functions

for the Provider in order for the Provider to provide the Services pursuant to the Service Agreement,
whereby the Subprocessors agree to protect Student Data in a manner no less stringent than the terms
of this DPA.

ARTICLE III: DUTIES OF LEA 

1. Provide Data in Compliance with Applicable Laws. LEA shall provide Student Data for the purposes of
obtaining the Services in compliance with all applicable federal, state, and local privacy laws, rules, and
regulations, all as may be amended from time to time.

2. Annual Notification of Rights. If the LEA has a policy of disclosing Education Records and/or Student
Data under FERPA (34 CFR § 99.31(a)(1)), LEA shall include a specification of criteria for determining who
constitutes a school official and what constitutes a legitimate educational interest in its annual
notification of rights.

3. Reasonable Precautions. LEA shall take reasonable precautions to secure usernames, passwords, and
any other means of gaining access to the services and hosted Student Data.

4. Unauthorized Access Notification. LEA shall notify Provider promptly of any known unauthorized access.

LEA will assist Provider in any efforts by Provider to investigate and respond to any unauthorized access.

ARTICLE IV: DUTIES OF PROVIDER 

1. Privacy Compliance. The Provider shall comply with all applicable federal, state, and local laws, rules, and
regulations pertaining to Student Data privacy and security, all as may be amended from time to time.

2. Authorized Use. The Student Data shared pursuant to the Service Agreement, including persistent unique
identifiers, shall be used for no purpose other than the Services outlined in Exhibit A or stated in the
Service Agreement and/or otherwise authorized under the statutes referred to herein this DPA.

3. Provider Employee Obligation. Provider shall require all of Provider’s employees and agents who have
access to Student Data to comply with all applicable provisions of this DPA with respect to the Student
Data shared under the Service Agreement. Provider agrees to require and maintain an appropriate
confidentiality agreement from each employee or agent with access to Student Data pursuant to the
Service Agreement.

4. No Disclosure.  Provider acknowledges and agrees that it shall not make any re-disclosure of any Student
Data or any portion thereof, including without limitation, user content or other non-public information
and/or personally identifiable information contained in the Student Data other than as directed or
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permitted by the LEA or this DPA. This prohibition against disclosure shall not apply to aggregate 
summaries of De-Identified information, Student Data disclosed pursuant to a lawfully issued subpoena 
or other legal process, or to subprocessors performing services on behalf of the Provider pursuant to this 

DPA. Provider will not Sell Student Data to any third party. 

5. De-Identified Data: Provider agrees not to attempt to re-identify de-identified Student Data. De-Identified
Data may be used by the Provider for those purposes allowed under FERPA and the following purposes:
(1) assisting the LEA or other governmental agencies in conducting research and other studies; and (2)
research and development of the Provider's educational sites, services, or applications, and to
demonstrate the effectiveness of the Services; and (3)  for adaptive learning purpose and for customized
student learning. Provider's use of De-Identified Data shall survive termination of this DPA or any request
by LEA to return or destroy Student Data. Except for Subprocessors, Provider agrees not to transfer de-
identified Student Data to any party unless (a) that party agrees in writing not to attempt re-identification,
and (b) prior written notice has been given to the LEA who has provided prior written consent for such
transfer.  Prior to publishing any document that names the LEA explicitly or indirectly, the Provider shall
obtain the LEA’s written approval of the manner in which de-identified data is presented.

6. Disposition of Data. Upon written request from the LEA, Provider shall dispose of or provide a mechanism
for the LEA to transfer Student Data obtained under the Service Agreement, within sixty (60) days of the
date of said request and according to a schedule and procedure as the Parties may reasonably agree.
Upon termination of this DPA, if no written request from the LEA is received, Provider shall dispose of all
Student Data after providing the LEA with reasonable prior notice. The duty to dispose of Student Data
shall not extend to Student Data that had been De-Identified or placed in a separate student account
pursuant to section II 3. The LEA may employ a “Directive for Disposition of Data” form, a copy of which
is attached hereto as Exhibit “D”. If the LEA and Provider employ Exhibit “D,” no further written request
or notice is required on the part of either party prior to the disposition of Student Data described in Exhibit
“D.

7. Advertising Limitations. Provider is prohibited from using, disclosing, or selling Student Data to (a) inform,
influence, or enable Targeted Advertising; or (b) develop a profile of a student, family member/guardian
or group, for any purpose other than providing the Service to LEA. This section does not prohibit Provider
from using Student Data (i) for adaptive learning or customized student learning (including generating
personalized learning recommendations); or (ii) to make product recommendations to teachers or LEA
employees; or (iii) to notify account holders about new education product updates, features, or services
or from otherwise using Student Data as permitted in this DPA and its accompanying exhibits

ARTICLE V: DATA PROVISIONS 

1. Data Storage. Where required by applicable law, Student Data shall be stored within the United States.
Upon request of the LEA, Provider will provide a list of the locations where Student Data is stored.

2. Audits. No more than once a year, or following unauthorized access, upon receipt of a written request
from the LEA with at least ten (10) business days’ notice and upon the execution of an appropriate
confidentiality agreement, the Provider will allow the LEA to audit the security and privacy measures that
are in place to ensure protection of Student Data or any portion thereof as it pertains to the delivery of
services to the LEA . The Provider will cooperate reasonably with the LEA and any local, state, or federal
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agency with oversight authority or jurisdiction in connection with any audit or investigation of the Provider 
and/or delivery of Services to students and/or LEA, and shall provide reasonable access to the Provider’s 
facilities, staff, agents and LEA’s Student Data and all records pertaining to the Provider, LEA and delivery 
of Services to the LEA. Failure to reasonably cooperate shall be deemed a material breach of the DPA. 

3. Data Security. The Provider agrees to utilize administrative, physical, and technical safeguards designed
to protect Student Data from unauthorized access, disclosure, acquisition, destruction, use, or
modification. The Provider shall adhere to any applicable law relating to data security. The provider shall
implement an adequate Cybersecurity Framework based on one of the nationally recognized standards
set forth set forth in Exhibit “F”. Exclusions, variations, or exemptions to the identified Cybersecurity
Framework must be detailed in an attachment to Exhibit “H”.  Additionally, Provider may choose to
further detail its security programs and measures that augment or are in addition to the Cybersecurity
Framework in Exhibit “F”. Provider shall provide, in the Standard Schedule to the DPA, contact
information of an employee who LEA may contact if there are any data security concerns or questions.

4. Data Breach. In the event of an unauthorized release, disclosure or acquisition of Student Data that
compromises the security, confidentiality or integrity of the Student Data maintained by the Provider the
Provider shall provide notification to LEA within seventy-two (72) hours of confirmation of the incident,
unless notification within this time limit would disrupt investigation of the incident by law enforcement.
In such an event, notification shall be made within a reasonable time after the incident. Provider shall
follow the following process:

(1) The security breach notification described above shall include, at a minimum, the following
information to the extent known by the Provider and as it becomes available:

i. The name and contact information of the reporting LEA subject to this section.
ii. A list of the types of personal information that were or are reasonably believed to have

been the subject of a breach.
iii. If the information is possible to determine at the time the notice is provided, then either

(1) the date of the breach, (2) the estimated date of the breach, or (3) the date range
within which the breach occurred. The notification shall also include the date of the
notice.

iv. Whether the notification was delayed as a result of a law enforcement investigation, if
that information is possible to determine at the time the notice is provided; and

v. A general description of the breach incident, if that information is possible to determine
at the time the notice is provided.

(2) Provider agrees to adhere to all federal and state requirements with respect to a data breach
related to the Student Data, including, when appropriate or required, the required responsibilities
and procedures for notification and mitigation of any such data breach.

(3) Provider further acknowledges and agrees to have a written incident response plan that reflects
best practices and is consistent with industry standards and federal and state law for responding
to a data breach, breach of security, privacy incident or unauthorized acquisition or use of Student
Data or any portion thereof, including personally identifiable information and agrees to provide
LEA, upon request, with a summary of said written incident response plan.
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(4) LEA shall provide notice and facts surrounding the breach to the affected students, parents or
guardians.

(5) In the event of a breach originating from LEA’s use of the Service, Provider shall cooperate with
LEA to the extent necessary to expeditiously secure Student Data.

ARTICLE VI: GENERAL OFFER OF TERMS 

Provider may, by signing the attached form of “General Offer of Privacy Terms” (General Offer, attached hereto 
as Exhibit “E”), be bound by the terms of Exhibit “E” to any other LEA who signs the acceptance on said Exhibit. 
The form is limited by the terms and conditions described therein.  

ARTICLE VII: MISCELLANEOUS 

1. Termination. In the event that either Party seeks to terminate this DPA, they may do so by mutual written

consent so long as the Service Agreement has lapsed or has been terminated. Either party may terminate
this DPA and any service agreement or contract if the other party breaches any terms of this DPA.

2. Effect of Termination Survival. If the Service Agreement is terminated, the Provider shall destroy all of

LEA’s Student Data pursuant to Article IV, section 6.

3. Priority of Agreements. This DPA shall govern the treatment of Student Data in order to comply with the

privacy protections, including those found in FERPA and all applicable privacy statutes identified in this

DPA. In the event there is conflict between the terms of the DPA and the Service Agreement, Terms of
Service, Privacy Policies, or with any other bid/RFP, license agreement, or writing, the terms of this DPA
shall apply and take precedence.  In the event of a conflict between Exhibit H, the SDPC Standard Clauses,

and/or the Supplemental State Terms, Exhibit H will control, followed by the Supplemental State Terms.

Except as described in this paragraph herein, all other provisions of the Service Agreement shall remain

in effect.

4. Entire Agreement. This DPA and the Service Agreement constitute the entire agreement of the Parties
relating to the subject matter hereof and supersedes all prior communications, representations, or
agreements, oral or written, by the Parties relating thereto. This DPA may be amended and the

observance of any provision of this DPA may be waived (either generally or in any particular instance and

either retroactively or prospectively) only with the signed written consent of both Parties. Neither failure
nor delay on the part of any Party in exercising any right, power, or privilege hereunder shall operate as a

waiver of such right, nor shall any single or partial exercise of any such right, power, or privilege preclude
any further exercise thereof or the exercise of any other right, power, or privilege.

Last Updated 2021-03-15 - New Illinois Exhibit G IL-NDPA v1.0a Page 8 of 23



5. Severability. Any provision of this DPA that is prohibited or unenforceable in any jurisdiction shall, as to

such jurisdiction, be ineffective to the extent of such prohibition or unenforceability without invalidating
the remaining provisions of this DPA, and any such prohibition or unenforceability in any jurisdiction shall
not invalidate or render unenforceable such provision in any other jurisdiction. Notwithstanding the

foregoing, if such provision could be more narrowly drawn so as not to be prohibited or unenforceable in
such jurisdiction while, at the same time, maintaining the intent of the Parties, it shall, as to such
jurisdiction, be so narrowly drawn without invalidating the remaining provisions of this DPA or affecting
the validity or enforceability of such provision in any other jurisdiction.

6. Governing Law; Venue and Jurisdiction. THIS DPA WILL BE GOVERNED BY AND CONSTRUED IN

ACCORDANCE WITH THE LAWS OF THE STATE OF THE LEA, WITHOUT REGARD TO CONFLICTS OF LAW
PRINCIPLES. EACH PARTY CONSENTS AND SUBMITS TO THE SOLE AND EXCLUSIVE JURISDICTION TO THE

STATE AND FEDERAL COURTS FOR THE COUNTY OF THE LEA FOR ANY DISPUTE ARISING OUT OF OR
RELATING TO THIS DPA OR THE TRANSACTIONS CONTEMPLATED HEREBY.

7. Successors Bound: This DPA is and shall be binding upon the respective successors in interest to Provider

in the event of a merger, acquisition, consolidation or other business reorganization or sale of all or

substantially all of the assets of such business In the event that the Provider  sells, merges, or otherwise
disposes of its business to a successor during the term of this DPA, the Provider shall provide written

notice  to the LEA no later than sixty (60) days after the closing date of sale, merger, or disposal. Such
notice shall include a written, signed assurance that the successor will assume the obligations of the DPA
and any obligations with respect to Student Data within the Service Agreement. The LEA has the authority

to terminate the DPA if it disapproves of the successor to whom the Provider is selling, merging, or

otherwise disposing of its business.

8. Authority.  Each party represents that it is authorized to bind to the terms of this DPA, including
confidentiality and destruction of Student Data and any portion thereof contained therein, all related or
associated institutions, individuals, employees or contractors who may have access to the Student Data
and/or any portion thereof.

9. Waiver. No delay or omission by either party to exercise any right hereunder shall be construed as a

waiver of any such right and both parties reserve the right to exercise any such right from time to time,
as often as may be deemed expedient.
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EXHIBIT “A” 
DESCRIPTION OF SERVICES 
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EXHIBIT “B” 
SCHEDULE OF DATA 

Category of Data Elements 
Check if Used 

by Your System 

Application Technology 
Meta Data 

IP Addresses of users, Use of cookies, etc. 

Other application technology meta data-Please specify: 

Application Use Statistics Meta data on user interaction with application 

Assessment Standardized test scores 

Observation data 

Other assessment data-Please specify: 

Attendance Student school (daily) attendance data 

Student class attendance data 

Communications Online communications captured (emails, blog entries) 

Conduct Conduct or behavioral data 

Demographics Date of Birth 

Place of Birth 

Gender 

Ethnicity or race 

Language information (native, or primary language spoken by 
student) 

Other demographic information-Please specify: 

Enrollment Student school enrollment 

Student grade level 

Homeroom 

Guidance counselor 

Specific curriculum programs 

Year of graduation 

Other enrollment information-Please specify: 

Parent/Guardian Contact 
Information 

Address 

Email 
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Category of Data Elements 
Check if Used 

by Your System 

Phone 

Parent/Guardian ID Parent ID number (created to link parents to students) 

Parent/Guardian Name First and/or Last 

Schedule Student scheduled courses 

Teacher names 

Special Indicator English language learner information 

Low income status 

Medical alerts/ health data 

Student disability information 

Specialized education services (IEP or 504) 

Living situations (homeless/foster care) 

Other indicator information-Please specify: 

Student Contact 
Information 

Address 

Email 

Phone 

Student Identifiers Local (School district) ID number 

State ID number 

Provider/App assigned student ID number 

Student app username 

Student app passwords 

Student Name First and/or Last 

Student In App 
Performance 

Program/application performance (typing program-student 
types 60 wpm, reading program-student reads below grade 
level) 

Student Program 
Membership 

Academic or extracurricular activities a student may belong to 
or participate in 

Student Survey 
Responses 

Student responses to surveys or questionnaires 

Student work Student generated content; writing, pictures, etc. 

Other student work data -Please specify: 

Transcript Student course grades 

Student course data 
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Category of Data Elements 
Check if Used 

by Your System 

Student course grades/ performance scores 

Other transcript data - Please specify: 

Transportation Student bus assignment 

Student pick up and/or drop off location 

Student bus card ID number 

Other transportation data – Please specify: 

Other Please list each additional data element used, stored, or 
collected by your application: 

None No Student Data collected at this time. Provider will 
immediately notify LEA if this designation is no longer 
applicable. 
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EXHIBIT “C” 
DEFINITIONS 

De-Identified Data and De-Identification: Records and information are considered to be De-Identified when all 
personally identifiable information has been removed or obscured, such that the remaining information does not 
reasonably identify a specific individual, including, but not limited to, any information that, alone or in 
combination is linkable to a specific student and provided that the educational agency, or other party, has made 
a reasonable determination that a student’s identity is not personally identifiable, taking into account reasonable 
available information. 

Educational Records: Educational Records are records, files, documents, and other materials directly related to a 
student and maintained by the school or local education agency, or by a person acting for such school or local 
education agency, including but not limited to, records encompassing all the material kept in the student’s 
cumulative folder, such as general identifying data, records of attendance and of academic work completed, 
records of achievement, and results of evaluative tests, health data, disciplinary status, test protocols and 
individualized education programs.  

Metadata: means information that provides meaning and context to other data being collected; including, but not 
limited to: date and time records and purpose of creation Metadata that have been stripped of all direct and 
indirect identifiers are not considered Personally Identifiable Information. 

Operator: means the operator of an internet website, online service, online application, or mobile application with 
actual knowledge that the site, service, or application is used for K–12 school purposes. Any entity that operates 
an internet website, online service, online application, or mobile application that has entered into a signed, written 
agreement with an LEA to provide a service to that LEA shall be considered an “operator” for the purposes of this 
section.  

Originating LEA: An LEA who originally executes the DPA in its entirety with the Provider. 

Provider: For purposes of the DPA, the term “Provider” means provider of digital educational software or services, 
including cloud-based services, for the digital storage, management, and retrieval of Student Data. Within the DPA 
the term “Provider” includes the term “Third Party” and the term “Operator” as used in applicable state statutes. 

Student Generated Content: The term “Student-Generated Content” means materials or content created by a 
student in the services including, but not limited to, essays, research reports, portfolios, creative writing, music or 
other audio files, photographs, videos, and account information that enables ongoing ownership of student 
content.  

School Official: For the purposes of this DPA and pursuant to 34 CFR § 99.31(b), a School Official is a contractor 
that: (1) Performs an institutional service or function for which the agency or institution would otherwise use 
employees; (2) Is under the direct control of the agency or institution with respect to the use and maintenance of 
Student Data including Education Records; and (3) Is subject to 34 CFR § 99.33(a) governing the use and re-
disclosure of Personally Identifiable Information from Education Records.  

Service Agreement: Refers to the Contract, Purchase Order or Terms of Service or Terms of Use. 

Student Data: Student Data includes any data, whether gathered by Provider or provided by LEA or its users, 
students, or students’ parents/guardians, that is descriptive of the student including, but not limited to, 
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information in the student’s educational record or email, first and last name, birthdate, home or other physical 
address, telephone number, email address, or other information allowing physical or online contact, discipline 
records, videos, test results, special education data, juvenile dependency records, grades, evaluations, criminal 
records, medical records, health records, social security numbers, biometric information, disabilities, 
socioeconomic information, individual purchasing behavior or preferences, food purchases, political affiliations, 
religious information, text messages, documents, student identifiers, search activity, photos, voice recordings, 
geolocation information, parents’ names, or any other information or identification number that would provide 
information about a specific student. Student Data includes Meta Data. Student Data further includes “Personally 
Identifiable Information (PII),” as defined in 34 C.F.R. § 99.3 and as defined under any applicable state law. Student 
Data shall constitute Education Records for the purposes of this DPA, and for the purposes of federal, state, and 
local laws and regulations. Student Data as specified in Exhibit “B” is confirmed to be collected or processed by 
the Provider pursuant to the Services. Student Data shall not constitute that information that has been 
anonymized or De-Identified, or anonymous usage data regarding a student’s use of Provider’s services.  

Subprocessor: For the purposes of this DPA, the term “Subprocessor” (sometimes referred to as the 
“Subcontractor”) means a party other than LEA or Provider, who Provider uses for data collection, analytics, 
storage, or other service to operate and/or improve its service, and who has access to Student Data.  

Subscribing LEA: An LEA that was not party to the original Service Agreement and who accepts the Provider’s 
General Offer of Privacy Terms. 

Targeted Advertising: means presenting an advertisement to a student where the selection of the advertisement 
is based on Student Data or inferred over time from the usage of the operator's Internet web site, online service 
or mobile application by such student or the retention of such student's online activities or requests over time for 
the purpose of targeting subsequent advertisements. "Targeted Advertising" does not include any advertising to 
a student on an Internet web site based on the content of the web page or in response to a student's response or 
request for information or feedback. 

Third Party: The term “Third Party” means a provider of digital educational software or services, including cloud-
based services, for the digital storage, management, and retrieval of Education Records and/or Student Data, as 
that term is used in some state statutes. However, for the purpose of this DPA, the term “Third Party” when used 
to indicate the provider of digital educational software or services is replaced by the term “Provider.” 
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EXHIBIT “D” 
DIRECTIVE FOR DISPOSITION OF DATA 

Provider to dispose of data obtained by Provider pursuant to the terms of the Service Agreement between 
LEA and Provider. The terms of the Disposition are set forth below: 

1. Extent of Disposition
_____ Disposition is partial. The categories of data to be disposed of are set forth below or are found in 
an attachment to this Directive: 

[                                                                   ] 
_____ Disposition is Complete. Disposition extends to all categories of data. 

2. Nature of Disposition
_____ Disposition shall be by destruction or deletion of data. 
_____ Disposition shall be by a transfer of data. The data shall be transferred to the following site as 
follows: 

[ ] 

3. Schedule of Disposition
Data shall be disposed of by the following date:

_____ As soon as commercially practicable. 
_____ By [                   ] 

4. Signature

________________________________________ 
Authorized Representative of LEA 

_____________
Date 

5. Verification of Disposition of Data

_________________________________________ 
Authorized Representative of Company  

_____________ 
Date 
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EXHIBIT “F” 

DATA SECURITY REQUIREMENTS 

Adequate Cybersecurity Frameworks 
2/24/2020 

The Education Security and Privacy Exchange (“Edspex”) works in partnership with the Student Data Privacy 
Consortium and industry leaders to maintain a list of known and credible cybersecurity frameworks which can 
protect digital learning ecosystems chosen based on a set of guiding cybersecurity principles* (“Cybersecurity 
Frameworks”) that may be utilized by Provider .  

Cybersecurity Frameworks 

MAINTAINING ORGANIZATION/GROUP FRAMEWORK(S) 

National Institute of Standards and 
Technology 

NIST Cybersecurity Framework Version 1.1 

National Institute of Standards and 
Technology 

NIST SP 800-53, Cybersecurity Framework for 
Improving Critical Infrastructure Cybersecurity 
(CSF), Special Publication 800-171 

International Standards Organization Information technology — Security techniques 
— Information security management systems 
(ISO 27000 series) 

Secure Controls Framework Council, LLC Security Controls Framework (SCF) 

Center for Internet Security CIS Critical Security Controls (CSC, CIS Top 20) 

Office of the Under Secretary of Defense for 
Acquisition and Sustainment (OUSD(A&S)) 

Cybersecurity Maturity Model Certification 
(CMMC, ~FAR/DFAR) 

Please visit http://www.edspex.org for further details about the noted frameworks. 
*Cybersecurity Principles used to choose the Cybersecurity Frameworks are located here
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EXHIBIT "G" - Supplemental SDPC (Student Data Privacy 
Consortium) State Terms for Illinois 

Version IL-NDPAv1.0a (Revised March 15, 2021)

This Exhibit G, Supplemental SDPC State Terms for Illinois ("Supplemental State Terms"), effective 

simultaneously with the attached Student Data Privacy Agreement ("DPA") by   and   between 

_______________________________________________________ (the "Local Education Agency” or 
"LEA") and _______________________________________________________ (the "Provider"), is 

incorporated in the attached DPA and amends the DPA (and all supplemental terms and conditions and 

policies applicable to the DPA) as follows: 

1. Compliance with Illinois Privacy Laws. In performing its obligations under the Agreement,  the 
Provider shall comply with all Illinois laws and regulations pertaining to student data privacy,  confidentiality, 

and maintenance, including but not limited to  the Illinois School Student  Records Act ("ISSRA"), 105 ILCS 

10/, Mental Health and Developmental Disabilities Confidentiality Act ("MHDDCA"), 740 ILCS 110/, Student 

Online Personal Protection Act ("SOPPA"), 105 ILCS 85/, Identity Protection Act ("IPA"), 5 ILCS 179/, and 

Personal Information Protection Act ("PIPA"), 815 ILCS 530/, and Local Records Act (“LRA”), 50 ILCS 205/. 

2. Definition of "Student Data." In addition to the definition set forth in Exhibit C, Student Data 
includes any and all information concerning a student by which a student may be individually identified 

under applicable Illinois law and regulations, including but not limited to (a) "covered information," as 

defined in Section 5 of SOPPA (105 ILCS 85/5), (b) "school student records" as that term is defined in 

Section 2 of ISSRA (105 ILCS 10/2(d)) (c) “records” as that term is defined under Section 110/2 of the 

MHDDCA (740 ILCS 110/2), and (d) “personal information” as defined in Section 530/5 of PIPA. 

3. School Official Designation. Pursuant to Article I, Paragraph 1 of the DPA Standard Clauses, 
and in accordance with FERPA, ISSRA and SOPPA, in performing its obligations under the DPA, the 

Provider is acting as a school official with legitimate educational interest; is performing an institutional 

service or function for which the LEA would otherwise use its own employees; is under the direct control of 

the LEA with respect to the use and maintenance of Student Data; and is using Student Data only for an 

authorized purpose and in furtherance of such legitimate educational interest. 

4. Limitations on Re-Disclosure. The Provider shall not re-disclose Student Data to any other party 
or affiliate without the express written permission of the LEA or pursuant to court order, unless such 

disclosure is otherwise permitted under SOPPA, ISSRA, FERPA, and MHDDCA. Provider will not sell or 

rent Student Data. In the event another party, including law enforcement or a government entity, contacts 

the Provider with a request or subpoena for Student Data in the possession of the Provider, the Provider 

shall redirect the other party to seek the data directly from the LEA. In the event the Provider is compelled 

to produce Student Data to another party in compliance with a court order, Provider shall notify the LEA at 

least five (5) school days in advance of the court ordered disclosure and, upon request, provide the LEA 

with a copy of the court order requiring such disclosure. 

5. Notices. Any notice delivered pursuant to the DPA shall be deemed effective, as applicable, upon 
receipt as evidenced by the date of transmission indicated on the transmission material, if by e-mail; or four 

(4) days after mailing, if by first-class mail, postage prepaid.

6. Parent Right to Access and Challenge Student Data. The LEA shall establish reasonable

procedures pursuant to which a parent, as that term is defined in 105 ILCS 10/2(g), may inspect and/or 
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copy Student Data and/or challenge the accuracy, relevance or propriety of Student Data, pursuant to 

Sections 5 and 7 of ISSRA (105 ILCS 10/5; 105 ILCS 10/7) and Section 33 of SOPPA (105 ILCS 85/33). The 

Provider shall respond to any request by the LEA for Student Data in the possession of the Provider when 

Provider cooperation is required to afford a parent an opportunity to inspect and/or copy the Student Data, 

no later than 5 business days from the date of the request. In the event that a parent contacts the Provider 

directly to inspect and/or copy Student Data, the Provider shall refer the parent to the LEA, which shall 

follow the necessary and proper procedures regarding the requested Student Data. 

7. Corrections to Factual Inaccuracies. In the event that the LEA determines that the Provider is 
maintaining Student Data that contains a factual inaccuracy, and Provider cooperation is required in order 

to make a correction, the LEA shall notify the Provider of the factual inaccuracy and the correction to be 

made.  No later than 90 calendar days after receiving the notice of the factual inaccuracy, the Provider shall 

correct the factual inaccuracy and shall provide written confirmation of the correction to the LEA. 

8. Security Standards. The Provider shall implement and maintain commercially reasonable 

security procedures and practices that otherwise meet or exceed industry standards designed to protect 

Student Data from unauthorized access, destruction, use, modification, or disclosure, including but  not 

limited to the unauthorized acquisition of computerized data that compromises the security, confidentiality, 

or integrity of the Student Data (a "Security Breach"). For purposes of the DPA and this Exhibit G, 

"Security Breach" does not include the good faith acquisition of Student Data by an employee or agent of 

the Provider or LEA for a legitimate educational or administrative purpose of the Provider or LEA, so long 

as the Student Data is used solely for purposes permitted by SOPPA and other applicable law, and so 

long as the Student Data is restricted from further unauthorized disclosure. 

9. Security Breach Notification. In addition to the information enumerated in Article V, Section 4(1) 
of the DPA Standard Clauses, any Security Breach notification provided by the Provider to the LEA shall 

include: 

a. A list of the students whose Student Data was involved in or is reasonably believed to

have been involved in the breach, if known; and

b. The name and contact information for an employee of the Provider whom parents may

contact to inquire about the breach.

10. Reimbursement of Expenses Associated with Security Breach. In the event of a Security 
Breach that is attributable to the Provider, the Provider shall reimburse and indemnify the LEA for any and 

all costs and expenses that the LEA incurs in investigating and remediating the Security Breach, without 

regard to any limitation of liability provision otherwise agreed to between Provider and LEA, including but 

not limited to costs and expenses associated with: 

a. Providing notification to the parents of those students whose Student Data was

compromised and regulatory agencies or other entities as required by law or contract;

b. Providing credit monitoring to those students whose Student Data was exposed in a

manner during the Security Breach that a reasonable person would believe may impact

the student's credit or financial security;

c. Legal fees, audit costs, fines, and any other fees or damages imposed against the LEA
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as a result of the security breach; and 

d. Providing any other notifications or fulfilling any other requirements adopted by the

Illinois State Board of Education or under other State or federal  laws.

11. Transfer or Deletion of Student Data. The Provider shall review, on an annual basis, whether 
the Student Data it has received pursuant to the DPA continues to be needed for the purpose(s) of the 

Service Agreement and this DPA. If any of the Student Data is no longer needed for purposes of the Service 

Agreement and this DPA, the Provider will provide written notice to the LEA as to what Student Data is no 

longer needed. The Provider will delete or transfer Student Data in readable form to the LEA, as directed 

by the LEA (which may be effectuated through Exhibit D of the DPA), within 30 calendar days if the LEA 

requests deletion or transfer of the Student Data and shall provide written confirmation to the LEA of such 

deletion or transfer. Upon termination of the Service Agreement between the Provider and LEA, Provider 

shall conduct a final review of Student Data within 60 calendar days.  

If the LEA receives a request from a parent, as that term is defined in 105 ILCS 10/2(g), that Student 

Data being held by the Provider be deleted, the LEA shall determine whether the requested deletion would 

violate State and/or federal records laws. In the event such deletion would not violate State or federal 

records laws, the LEA shall forward the request for deletion to the Provider. The Provider shall comply with 

the request and delete the Student Data within a reasonable time period after receiving the request. 

Any provision of Student Data to the LEA from the Provider shall be transmitted in a format 

readable by the LEA. 

12. Public Posting of DPA. Pursuant to SOPPA, the LEA shall publish on its website a copy of the 
DPA between the Provider and the LEA, including this Exhibit G. 

13. Subcontractors. By no later than (5) business days after the date of execution of the DPA, the 
Provider shall provide the LEA with a list of any subcontractors to whom Student Data may be disclosed or 

a link to a page on the Provider's website that clearly lists any and all subcontractors to whom Student Data 

may be disclosed. This list shall, at a minimum, be updated and provided to the LEA by the beginning of 

each fiscal year (July 1) and at the beginning of each calendar year (January 1). 

14. DPA Term.

a. Original DPA.  Paragraph 4 on page 2 of the DPA setting a three-year term for the DPA 

shall be deleted, and the following shall be inserted in lieu thereof:  “This DPA shall be 

effective upon the date of signature by Provider and LEA, and shall remain

in effect as between Provider and LEA 1) for so long as the Services are being 
provided to the LEA or 2) until the DPA is terminated pursuant to Section 15 of this Exhibit 

G, whichever comes first. The Exhibit E General Offer will expire three (3) years from the 

date the original DPA was signed.”

b. General Offer DPA.  The following shall be inserted as a new second sentence in 
Paragraph 1 of Exhibit E:  “The provisions of the original DPA offered by Provider and 
accepted by Subscribing LEA pursuant to this Exhibit E shall remain in effect as between 
Provider and Subscribing LEA 1) for so long as the Services are being provided to 
Subscribing LEA, or 2) until the DPA is terminated pursuant to Section 15 of this Exhibit G, 

whichever comes first.”
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15. Termination.  Paragraph 1 of Article VII shall be deleted, and the following shall be inserted in lieu

thereof: “In the event either Party seeks to terminate this DPA, they may do so by mutual written

consent so long as the Service Agreement has lapsed or been terminated. One party may terminate

this DPA upon a material breach of this DPA by the other party. Upon termination of the DPA, the

Service Agreement shall terminate.’

16. Privacy Policy.  The Provider must publicly disclose material information about its collection, use,

and disclosure of Student Data, including, but not limited to, publishing a terms of service

agreement, privacy policy, or similar document.

17. Minimum Data Necessary Shared.  The Provider attests that the Student Data request by the

Provider from the LEA in order for the LEA to access the Provider’s products and/or services is

limited to the Student Data that is adequate, relevant, and limited to what is necessary in relation

to the K-12 school purposes for which it is processed.

18. Student and Parent Access. Access by students or parents/guardians to the Provider’s programs

or services governed by the DPA or to any Student Data stored by Provider shall not be conditioned

upon agreement by the parents/guardians to waive any of the student data confidentiality

restrictions or a lessening of any of the confidentiality or privacy requirements contained in this

DPA.

19. Data Storage. Provider shall store all Student Data shared under the DPA within the United States.

20. Exhibits A and B. The Services described in Exhibit A and the Schedule of Data in Exhibit B to

the DPA satisfy the requirements in SOPPA to include a statement of the product or service being

provided to the school by the Provider and a listing of the categories or types of covered information

to be provided to the Provider, respectively.
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EXHIBIT “H” 
Additional Terms or Modifications 

Version ____________ 

LEA and Provider agree to the following additional terms and modifications: 

This is a free text field that the parties can use to add or modify terms in or to the DPA. If there are no 
additional or modified terms, this field should read “None.” 
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: August 17, 2022
Re: Central Institute for the Deaf Professional Development Agreement

Purpose: The purpose of this memo is to update the Board of Control regarding an agreement for 
professional development for the DHH program staff. 

Background: CID will provide targeted professional development to the DHH staff on August 11, 2022 
from 8:30-12:30. The professional development will include recommendations for language as well as 
auditory and sound intervention strategies for consideration by the SASED staff in their service to 
students with hearing impairments.

Next Steps: Approval of the agreement with Central Institute for the Deaf for professional development 
in the amount of $600.00



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: August 17, 2022
Re: Early CHOICES Agreement with Natasha Croff

Purpose: The purpose of this memo is to update the Board of Control regarding the Early CHOICES 
Natasha Croff agreement.

Background: The agreement is for Natasha Croff’s participation and facilitation of the Statewide 
Leadership Team meetings from August 1, 2022-December 31, 2022.

Next Steps: Approval of the Early CHOICES agreement with Natasha Croff in the amount of $100.00



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Christine Martin
Date: 8/17/2022
Re:      Venues for CPI training  

Purpose:
Approve contracts with Northern Illinois University - Naperville Campus for training rooms on August 
11 and 12, 2022.

Background: 
SASED needs to hold several concurrent CPI training events at the beginning of the school year to 
provide staff with the required 8 hours of training in time out, physical restraint, and preventative 
techniques.

Next Steps:
Staff will be appropriately trained.
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 School Association for Special Education in DuPage                              

 

To:          Board of Control
From:       Mindy McGuffin, Executive Director
Date:        August 17, 2022
Re:           Project SEARCH MOU for 2022-2023

Purpose:  To provide information for the consent agenda for the  Memorandum of Understanding between 
SASED, Parents Alliance Employment Project and Northwestern Medicine/Central DuPage Hospital for 
FY2022-23. 

Background:  The Project SEARCH MOU is approved annually. This year the agreement does not include the 
Illinois Department of Human Services (DRS) due to restructuring of their program activities.

Project SEARCH is an international initiative that attempts to provide structured learning and internships for 
students with disabilities in their last year of High School or when finishing their Transition program. Started 
at the Cincinnati Children’s Hospital, it is now in approximately 275 sites across 40 states and four countries. 
The one-year internship takes place at the Central DuPage Hospital in Winfield where total immersion in the 
workplace facilitates the teaching and learning process, as well as the acquisition of employability and 
marketable work skills. The students work with a team that includes their family, a special education teacher 
and Rehabilitation Services Administration to create an employment goal and support the student during this 
important transition from school to work. Project SEARCH’s primary objective is to secure competitive 
employment for people with disabilities.

Next Steps: Approval of Memorandum of Understanding between SASED, Parents Alliance Employment 
Project and Northwestern Medicine/Central DuPage Hospital for FY2022-23.













                                                                                        

                                    SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 
     

 

To: Board of Control  

From: Mindy McGuffin, Executive Director  

Date: August 17, 2022  

Re:       Introduction of SASED Administrators and Coordinators   

 

Purpose: To introduce the SASED administrators and coordinators.  

 

Background:  

Mrs. Sheila White, STARS program administrator 

Mrs. Michele Capio, School Improvement Instructional Support-Assistive Technology Team  

Mrs. Sherilyn Genin, OT-PT Coordinator  

Mrs. Laura Capparelli, Southeast-Directions program administrator  

Mr. Keith Zmijewski, Southeast-Directions assistant program administrator 

Mrs. Amy Gebre, Vision program administrator 

Mrs. Tara Corral, Deaf and Hard of Hearing program administrator 

Mrs. Amy McKee, Multi-Needs program administrator 

Mrs. Kati Curby, Multi-Needs program administrator 

Ms. Gina Hubbard, Technology coordinator 

Mrs. Julie Grohn, Director of Human Resources  

Mr. Matthew B. Layton, Director of Programs and Services  

Mrs. Christine Martin, Assistant Director for Programs and Services  

Mr. Don Robinson, Director of Business Services/CSBO  

Dr. Mindy McGuffin, Executive Director 

 

 

Next Steps: N/A 

 



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To:
From:
Date:
Re:

Board of Control
Melinda McGuffin, Executive Director 
August 17, 2022
Enrollment 

Purpose:
Historical information for FY21-22. Reporting for the new year will begin in September 2022 following the opening 
of all programs. 

Background: 
The chart below shows the changes in enrollment for each SASED program.  Rows highlighted in yellow reflect 
changes between May 1, 2022, and June 1, 2022. Page two provides a synopsis of the reasons for losses for quarter 
four. Page three of this document provides information on current student enrollment by member district.

Southeast Directions STARS MN Vision DHH Transition Project 
SEARCH

Total 
Enrollment

August, 2021
(as of 8/26/21)

60 19 37 98 64 45 15 11 349

September 2021
(as of 9/7/21)

63 19 37 100 64 46 15 11 355

October, 2021 68 18 38 98 64 46 16 11 359
November, 2021 69 16 38 96 65 49 15 11 359
December, 2021 71 18 37 94 64 49 15 11 359
January, 2022 66 18 36 91 63 51 14 11 350
February, 2022 66 18 37 93 63 50 14 11 352
March, 2022 66 19 36 93 63 50 13 11 351
April, 2022 63 20 36 96 65 50 13 11 354
May, 2022 64 24 37 97 65 50 13 10 360
June, 2022 64 22 37 97 65 51 13 10 359
Gains 
5/2/22-6/1/22

+4 0 0 0 0 +1 0 0 +5

Losses
5/2/22-6/1/22

-4 -2 0 0 0 0 0 0 -6

Net Change 
5/2/22-6/1/22

0 -2 0 0 0 +1 0 0 -1



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

 4th Quarter 
Reasons for Losses Southeast Directions STARS MN Vision DHH Transition Project 

SEARCH
Total

# who returned to 
home school

1 1

# moved to 
alternate/private 

placement

# who moved out of 
their resident district

1 1 2

# who dropped out

# who moved to 
district 

homebound/in- 
hospital status

# who transferred to 
home schooled

# Other 3- Graduated 
HS

1 - Graduated 
HS

1 - medical 
reasons

5

Totals 4 3 8

Each member district who had students who left SASED programs during the 2021-22 school year was provided with 
documentation of their losses reasons for the year.

Year End Summary of the most frequent losses reasons for the 2021-22 school year:
# of 

students
Reason for Losses Break down by program

11 Returned to school in home district 1 DHH, 1 Dir, 2 MN, 5 SE, 1 STARS, 1 VI

8 Transferred to private placement (more 
restrictive)

2 MN, 5 SE, 1 VI

15 Moved 2 DHH, 1 Dir, 4 MN, 2 SE, 3 STARS, 1 Tran, 2 VI



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Programs - Member & DWC Districts - Student Enrollment - EOY 2022

Member 
District Southeast

Directions 
EL, MS, 

HS
STARS Multi 

Needs Vision DHH Transition Project 
Search District Total

20 2   4  1   7

25    1  2   3

33 4 1  2  2   9

34 2 2 1      5

45 5 2  2 1 3   13

48 2 2 1 2 1    8

58 3 4 14 17 2 1   41

60 2  6 11 1 2   22

63 1  3 3  1   8

66 1  1 6  2   10

68 6 3 6 10     25

88 1 2  6 4  4  17

94 7 1  2   2 1 13

99 7 2  6 7  1  23

180 4 1 4 7 1    17

201    5 2 1 3  11

202 2 2  9   3  16

205 9  1 2 2 3  2 19
DWC+ 
Kane/Will/ 
Kendall

6   2 44 33  7 92

Total 
Enrollment 64 22 37 97 65 51 13 10 359

 

SE total 
includes 0 

CIBS 
student        

grand total 
includes 0 CIBS 

student
Difference 

from 
5/1/2022 N/C -2 N/C N/C N/C 1 N/C N/C -1



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Mindy McGuffin, Executive Director
Date: August 17, 2022 
Re: Board Committee Updates

Purpose:

The purpose of this memo is to provide an update on the activities of the policy and finance committees and the protocols 
subcommittee. 

Protocols Subcommittee 
Mrs. Joanna Vazquez-Drexler (99)
Mr. Terry Walloch (D20)
Dr. Mark Cross (D63)
Dr. Andrew Wise (D66)

Upcoming Protocol Committee Meeting Dates: 
Meetings begin at 5:30 at the SASED Administration Center
Upstairs Board Room

Policy Committee 2022-2023
Mrs. Joanna Vazquez-Drexler (99)
Dr. Jean Barbanente (88)
Mr. Ray Kielminski (48)
Mrs. Lynn Casey Maher (94)
Dr. Kristina Davis (33)

Upcoming Policy Committee Meeting Dates: 
Meetings begin at 5:30 at the SASED Administration Center

Finance Committee 2022-2023
Dr. Matt Rich (34)
Mr. Jack Buscemi (25)
Mr. Tom Ruggio (68)
Mrs. Leah Conover (201)
Mrs. Sue Caddy (60) 
Mr. Ray Kielminski (48)

Upcoming Finance Committee Meeting Dates: May 5. 
Meetings begin at 5:30 at the SASED Administration Center

The finance committee will meet on September 14, 2022, at the SASED Administration Center.

The protocols subcommittee will convene 

The policy committee 

Please consider serving on the negotiations team for the upcoming SASED Support Staff contract negotiations 
this Spring. 



                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To: Board of Control
Date: August 17, 2022
From: Julie Grohn, Director of Human Resources
RE: Creative Exchange Agreement

Purpose: Approval of Independent Contractor Agreement

Background: Creative Exchange has provided Music Therapy for the students at SASED in the past.  This year Creative 
Exchange will continue to provide services to each of our programs.  Craig Christensen and Angie Hodgson will provide 
approximately 34 weeks of service comprised of 16 hours a week of music therapy to our students.

Next Steps: Approval of the Creative Exchanges contract- Independent Contractor Agreement



                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval of Program Administrator Contract for Amy McKee

Purpose: Contract Approval

Background:  Amy McKee is recommended for a position as a Program Administrator.  She will be working 
with the following schools:  Concord School, Hillcrest, Kingsley, PrairieView, & Waterbury.  Amy started 
on August 1, 2022 and has hit the ground running. Amy has experience working with students with multiple 
disabilities in both district and cooperative programs. 

Next Steps: Approval of the Program Administrator Contract for Amy McKee in the amount of $97,000.













                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval Program Administrator Contract for Kati Curby

Purpose: Approve Program Administrator Contract

Background:  Kati Curby is recommended for a position as a Program Administrator.  Kati will be working 
with the following schools:  O’Neill Jr High, Willowbrook HS, Winfield, & Project SEARCH.  Since 2014, 
Kati has served as the Project SEARCH teacher and ESY Assistant Program Administrator with SASED.

Next Steps: Approval of a 1 year Program Administrator Contract for Kati Curby in the amount of $97,000 
for the SY22-23.













                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  
Board Memo

August 17, 2022

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval of Maxim Health contract

Purpose: To help secure staffing in hard to fill positions.

Background:  SASED had been working with Maxim Health  to secure hard to fill positions. Additionally 
we worked with Maxim Health during the 2021-2022 school year.   This contract reflects services for the 
2022-2023 school year. 

Next Steps: Approval of the 22-23Maxim Health  Contract





































                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To: Board of Control
Date: August 17, 2022
From: Julie Grohn, Director of Human Resources
RE: CHC Wellness Agreement

Purpose: Approval of CHC Wellness Agreement

Background: CHC Wellness has been our provider for wellness screening.  Each year employees are able to take 
advantage of the wellness opportunity in the fall and track their progress throughout the year.  CHC will help identify 
potential employee health issues and address them with the 

empl has provided Music Therapy for the students at SASED in the past..  This year Creative Exchanges will continue to 
provide services to each of our programs.  Craig Christensen and Angie Hodgson will provide approximately 16 hours a 
week of music therapy to our students.

Next Steps: Approval of the CHC Wellness Agreement in the initial amount of $145 per employee with a guaranteed 
minimum of 30 employees for a total of $4,350.

























































                       
 School Association for Special Education in DuPage                              

Melinda McGuffin, Ed.D.
Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To: Board of Control
Date:August 17, 2022
From: Julie Grohn, Director of Human Resources
RE: Powerschool TalentEd/Perform

Purpose: Approval of Powerschool TalentEd/Perform contract.

Background: Powerschool TalentEd/Perform is the platform we utilize for employee evaluation. 

Next Steps: Approval of Powerschool TalentEd/Perform contract in the amount of $6667.47







                       

 School Association for Special Education in DuPage                              
Melinda McGuffin, Ed.D.

Executive Director

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org

  

To:   Board of Control
From:    Julie Grohn, Director of Human Resources
Date: August 17, 2022
Re:   Approval of Intergovernmental Agreement with Maercker District 60

Purpose: Approve the Intergovernmental Agreement providing for the shared services of a school 
psychologist.

Background:  SASED has a need for a part-time (.4) School Psychologist in the STARS Program.  Maercker 
D60 had a candidate for a School Psychologist but only needed a part time staff member (.6).  SASED and 
D60 teamed to ensure the needs of students were met in both the district and cooperative.

Next Steps: Approval of the Intergovernmental Agreement providing for the shared services of a school 
psychologist in SY22-23 in the amount of $35,305.07.
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INTERGOVERNMENTAL AGREEMENT 
PROVIDING FOR THE SHARED SERVICES 

OF A SCHOOL PSYCHOLOGIST IN 2022-2023

This Agreement is made and entered into on the last date written below, by and 
between the Board of Education of Maercker School District No. 60, DuPage County, 
Illinois (“Maercker”), and the Board of Control of The School Association for Special 
Education in DuPage Count (“SASED”) (each a “Party,” and collectively, the “Parties”).

RECITALS

WHEREAS, the Parties are “units of local government” as defined under Article 
VII, Section 10 of the 1970 Constitution of the State of Illinois and are “public agencies” 
as defined under Paragraph 2 of the Illinois Intergovernmental Cooperation Act (5 ILCS 
220/1 et seq.); and 

WHEREAS, under the provisions of the Illinois Intergovernmental Cooperation 
Act, any public agency is authorized to enter into an Intergovernmental Agreement with 
another public agency whereby any power, privilege, or authority that may be exercised by 
one public agency may be exercised jointly with another public agency; and

WHEREAS, the Parties wish to share the professional services of a School 
Psychologist, and the costs of such position, while he/she is employed by Maercker.

NOW THEREFORE, in consideration of the mutual covenants and conditions set 
forth herein, the Parties agree to the following terms and conditions:

1. Recitals. The Parties have relied upon the recitals first written above, and they are 
incorporated into this Agreement by reference.

2. Term. This Agreement commences July 1, 2022 and terminates June 30, 2023, 
without further notice required by any party.

3. Employment

a. Employee of Maercker. The School Psychologist will be a salaried, full-
time employee of Maercker and will receive any and all salary and benefits 
from Maercker. Maercker is solely responsible for the employment of the 
School Psychologist, including but not limited to: payment of salary and 
benefits; contributions and reporting to the Teachers Retirement System 
(“TRS”); approval of sick and personal leave days; evaluation; discipline; 
and maintenance of the School Psychologist’s personnel file. SASED may 
provide feedback to Maercker for Maercker’s evaluation of the School 
Psychologist. Maercker agrees to provide the School Psychologist with 
written notification of this provision.



Intergovernmental Agreement Providing for Shared Services of a School Psychologist in 2022–2023 

2

b. Job Duties. The School Psychologist will perform duties for Maercker and 
SASED in accordance with the following: the School Psychologist’s job 
description, if any; directives of Maercker and SASED; this Agreement; the 
School Psychologist’s employment agreement with Maercker; and 
applicable Maercker and SASED policies and administrative procedures.

c. Work Schedule and Allocation of Duties. Beginning July 1, 2022, the 
School Psychologist will perform services for each Party on a schedule 
agreed to by the Parties, subject to permitted time off, allocated as nearly as 
possible in the following manner:

• Maercker: 60% of his/her time, and

• SASED: 40% of his/her time.

d. Personal and Sick Leave. Maercker is responsible for administering all 
aspects of the School Psychologist’s leave and benefits. 

e. Mileage. Maercker will be responsible for directly reimbursing, as 
appropriate, the School Psychologist for mileage traveled to and from 
SASED and for any other travel Maercker may require. Though it is not 
expected that the School Psychologist will be required to travel for SASED 
purposes, any costs for travel to, from, or within SASED will be billed to 
SASED, and SASED agrees to pay them. 

4. Financial Responsibilities. SASED will pay Maercker $35,305.07 in ten monthly 
installments beginning September 1, 2022 for School Psychologist services.

5. Continued Use of School Psychologist. As employer, Maercker retains the right 
to terminate the School Psychologist’s employment. If the Parties mutually agree 
to reallocate their proportional use of the School Psychologist and the resulting 
financial responsibilities, they can do so by way of an amendment to this 
Agreement. Unless this Agreement is amended by both Parties, SASED may cease 
its use of the School Psychologist but will remain responsible for its full financial 
and other responsibilities for the term of this Agreement. 

The parties agree to meet and confer by January 31 of the applicable year to review 
continuation of shared school psychologist services for the next school year.

6. Renewal. Any extension of this Agreement must be in writing and is subject to 
approval by both Parties.

7. Indemnification. To the extent permitted by law, each Party agrees to indemnify, 
defend, and hold harmless the other Party, including its individual Board members, 
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officers, employees, representatives, insurers, and successors from any charges, 
claims, loss, liability, costs, or damages of any kind: 

a. by any third party arising from or related to: (i) the acts or omissions of the 
School Psychologist while performing duties on the indemnifying Party’s 
behalf, or (ii) the indemnifying Party’s breach of this Agreement; or

b. by the School Psychologist arising from or related to: (i) the acts or 
omissions of the indemnifying Party or any of its agents, (ii) the 
indemnifying Party’s breach of this Agreement, or (iii) injuries or losses 
suffered by the School Psychologist while performing duties on the 
indemnifying Party’s behalf, except to the extent such an injury or illness is 
a workplace injury covered by Maercker’s workers’ compensation 
insurance. 

This Section will survive termination or expiration of this Agreement.

8. Insurance. During the term of this Agreement, each Party will maintain insurance 
coverage that, at a minimum, covers its indemnification obligations to the other 
Parties as stated in Paragraph 7. This Section will survive termination or expiration 
of this Agreement. 

9. Additional Provisions

a. Contractual Capacity. The Parties agree that each Party has entered into 
this Agreement voluntarily and knowingly, and each individual who signs 
this Agreement has done so with the full and complete authority to bind 
his/her respective Party.

b. Effect of Agreement. This Agreement inures to the benefit of and binds the 
Parties, as well as each of their successors.

c. Complete Understanding. This Agreement sets forth all of the promises, 
agreements, conditions, and understandings between the Parties related to 
the School Psychologist’s shared duties, and no other promises, agreements, 
or understandings, whether oral or written, expressed or implied, exist 
between the Parties.

D. Amendments. No subsequent alteration, amendment, change, addition, 
deletion, or modification to this Agreement will be binding upon the Parties 
unless reduced to writing and duly authorized and signed by each of them.

e. Severability Clause. Should any provision of this Agreement be declared 
illegal by a court of competent jurisdiction, the illegal provision will be 
deleted from this Agreement automatically to the extent it violates the law, 
but the remaining provisions will remain in full force and effect, provided 
the Parties’ initial intent can still be effectuated by the remaining terms.
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f. No Third Party Beneficiaries. This Agreement is entered into solely for 
the benefit of the Parties, and nothing in this Agreement, specifically 
including but not limited to the compensation and benefits referenced 
above, is intended, either expressly or impliedly, to provide any right or 
benefit of any kind whatsoever to any person or entity who is not a Party to 
this Agreement or to acknowledge, establish, or impose any legal duty 
toward any third party. 

g. Applicable Law. This Agreement is to be governed by the laws of the State 
of Illinois.

h. Effective Date of Agreement. This Agreement takes effect on the date all 
Parties have signed.

i. Execution. This Agreement may be executed in multiple counterparts, and 
a set of counterparts bearing the signatures of all parties will constitute the 
Agreement as fully as if the parties had signed a single document. Electronic 
transmission of signatures, whether by facsimile or email, is acceptable.

IN WITNESS WHEREOF, the Parties have approved and executed this 
Agreement on the date(s) indicated below.

Signature page to follow

Board of Education of 
Maercker School District No. 60, 
DuPage County, Illinois

By: 
Board President

Date: 

Attest

By: 
Board Secretary

Date: 

Board of Control of the School 
Association for Special Education in 
DuPage, DuPage County, Illinois

By: 
Board Chairperson 

Date: 

Attest

By: 
Board Secretary

Date: 

1023833_4



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Mindy McGuffin, Executive Director
Date: August 17, 2022
Re: Northern Illinois University SASED Opening Day Contract

Purpose: To provide information for action for approval of the final contract with Northern Illinois University for 
SASED’s opening day on August 10, 2022 

Background:  We had an energizing opening day on August 10, 2022. It was great to all be back together at 
Northern as a SASED staff to start the new school year. 

Board of Control members Dr. Matt Rich (34) and Mr. Tom Ruggio (68) welcomed SASED staff and participated 
in our staff recognition program by honoring staff receiving service awards for 20 and 25 years of service to 
SASED.  

Next Steps: Approval of final contract with NIU for August 10, 2022, in the amount of $14,906.14









The 612-acre St. James Farm Forest Preserve in Warrenville contains over 100 acres of woodlands, 
prairies and wetlands, which are home to over 300 native plant species and wildlife like great blue 
herons, red-bellied woodpeckers, white-breasted nuthatches, coyotes, fox squirrels and white-tailed 
deer.  St. James Farm is located at 2 S 541 Winfield Road, Warrenville, IL.

  

Under the close supervision of SASED staff, & the 
watchful eye of the Forest Rangers & their 
volunteers, students can participate in fishing, 
outdoor & indoor games, a wheelchair accessible 
hayride, kayaking, row boats canoeing & many 
more activities that have been developed or 
adapted for our specific needs.  

On May 5, 2023, SASED, in partnership with the 
DuPage County Forest Preserve District, is 
sponsoring and hosting their 7th annual day of 
exploration and fun at St. James Farm in 
Warrenville, IL.  SASED students and staff, along 
with Special Needs students from our member 
districts, are all invited to join in!

RAIN OR SHINE           9:00 am – 3:00 pm

If you have any questions or concerns, please 
contact Rich Laren at 630-200-8348 or 

rlaren@sased.org.

Over 1,400 students have participated in 
previous outdoor education days. 

There is a renovated barn for all indoor 
activities & for use in the event of rain. 

The times for this event will be during 
normal, regular school hours; 9:00 am – 
3:00 pm.  

To ensure the safety of our students, all on 
site personnel & volunteers have been 
vetted & background checked.  

mailto:rlaren@sased.org


                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: August 17, 2022
Re: SASED Outdoor Education Day May 5, 2023

Purpose: Approve SASED Outdoor Education Day May 5, 2023

Background:  On May 5, 2023, from 9:00 am to 3:00 pm, SASED plans to partner with the DuPage 
County Forest Preserve District for the 7th annual SASED Outdoor Education Day at St. James Farm in 
Warrenville, Illinois. 

Outdoor Education Day had been suspended for the past two years due to the COVID-19 pandemic. 

Thank you to Mr. Rich Laren, Transition program teacher, for his leadership with this event for SASED 
and member district students.  Typically, over 1400 students participate in a range of outdoor activities 
that have been developed our adapted specific to student needs. 

Next Steps: Approval of SASED’s Outdoor Education Day on May 5, 2023, with an estimated 
expenditure of $6,000.



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Mindy McGuffin, Executive Director
Date: August 17, 2022
Re: Accountability Solutions Agreement for Early CHOICES

Purpose: To provide information for discussion with action for the Accountability Solutions contract for
the Early CHOICES grant.

Background: Early CHOICES is looking to contract with Accountability Solutions in the amount of
$25,600.00 to create a state performance plan indicator 6A and 6B decision making tree mobile
application and early outcomes decision tree making mobile application. Additional services included
analyzing EC data, writing of the End of Year summary, and Qwiz data edits/maintenance for 6, 7, & 12
and new data import, clean and prep.

Next Steps: Approve Early CHOICES contract with Accountability Solutions for $25,600.00 for July 1,
2022-June 30, 2023.
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Return to Learn Plan 2022-23 at a Glance 

August 12, 2022  
 

Illinois Department of Public Health (IDPH) and the Illinois State Board of Education has fully adopted CDC guidance. 
Refer to these documents for more in-depth information. CDC school guidance 
 
Consider increasing layered prevention strategies below during medium or high Community Levels or outbreaks. 

Masks/PPE 
● Masks are strongly encouraged and recommended to be worn on school transportation and inside school buildings 

by all individuals regardless of their vaccination status unless the individual has a physician-documented mask 
exemption.  

● All SASED office and program locations and services staff will be mask recommended for students and staff in 
classrooms, offices, and meeting spaces. 

● Updated SASED PPE-Cleaning Protocol 
● PPE replenishment form - order more classroom PPE supplies using this form 

 

Preventative Hygiene 
● Individuals should wash their hands often, avoid touching their faces, and cover coughs and sneezes. 

 

Social Distancing 
● The CDC is no longer emphasizing social distancing as a key method to reduce the risk of exposure. Use good 

judgment to determine distancing in the classroom and elsewhere. In-Person meetings and professional 
development activities will resume at the SASED Administration Center.  

 

Vaccinations/Testing 
● Staying up to date on routine vaccinations is strongly recommended for any staff and students who are eligible.  

Vaccination is currently the leading public health prevention strategy to end the COVID-19 pandemic. Link to 
definitions of Fully Vaccinated.  Find COVID-19 Vaccines & Boosters 

● Parents are strongly encouraged to share the vaccination status of their child with school health personnel. 
● Staff need to share their vaccination status with the SASED human resources department. 
● SASED still requires and recommends weekly testing for unvaccinated staff. 
● Employees are responsible for getting weekly COVID tests and reporting any positive test results to HR. 

You can test at a place of your choice: 
● You can use a home test 
● You are responsible for the cost 
● You must test before or after work hours 

 

Symptoms/Illness 
● If staff, students, or visitors have a fever of 100.4, other COVID-19 symptoms, or other communicable illness, they 

should stay home until fever free for at least 24 hours without fever-reducing medication, 24 hours after 
diarrhea/vomiting have ceased,  and symptoms have improved. 

● Positive COVID cases and symptomatic staff and students will be required to follow all current isolation protocols. 
Students will continue to receive remote instruction.  

● Positive COVID cases who return on Day 6 will still be required to wear a mask for the next 5 days.  If unable to mask, 
isolate for full 10 days.  Staff will receive up to 5 COVID sick days if fully vaccinated. Staff are expected to return to 
work masked days 6-10. 

● CDC Isolation & Precautions for People with COVID-19 
 

What to do when you have symptoms or are COVID positive 
Contact covid@sased.org and your administrator. 
Enter Sick>Sick Day into AESOP/Frontline. 
Check out the information on this document - SASED COVID Symptoms-Positive Case-Close Contact Protocols 
 

Positive COVID cases will be excluded from school/work until at least 5 days have passed since symptom onset date (or 
date of specimen collection from the positive test if asymptomatic), they have been fever-free for 24 hours without fever-

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fk-12-guidance.html
https://docs.google.com/document/d/1G1eFQQjkUHzwR2CLoH9gFaBFmFUWWaCh/edit?usp=sharing&ouid=114054938589813587219&rtpof=true&sd=true
https://forms.gle/zkqVZzsdadRFkmgy9
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.vaccines.gov/
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html#quarantine
mailto:covid@sased.org
https://docs.google.com/document/d/11Ish7CSS5GnJkU-BnOvXkuHvN0m3UOHmbzyvaMmOSlo/edit?usp=sharing
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reducing medication, 24 hours from diarrhea or vomiting ceasing, and their other symptoms, such as sore throat or cough 
have improved, and they continue to wear a mask around others for five more days. If unable to mask, isolate for full 10 
days.  Staff will receive up to 5 COVID sick days if fully vaccinated. Staff are expected to return to work masked days 6-10. 
 

Close Contacts 
Where a positive COVID case is identified at school, a low risk notification will be given.  Notification may be by phone, 
letter, or email. 

It is recommended that regardless of vaccination status, all close contacts should monitor for symptoms and wear a well-
fitting mask around others for 10 days after the last close contact and get tested on day 5. 

Refer to the current CDC Isolation & Precautions for People with COVID-19 to determine isolation and other 
requirements. 

If a close contact develops any COVID-19 symptoms, they should isolate, get tested immediately, and continue to isolate if 
they test positive. 

See also SASED COVID Symptoms-Positive Case-Close Contact Protocols 
 

CDC Isolation & Precautions for People with COVID-19 

 

Remote Learning 
In the event a student is excluded for a COVID-19 reason, SASED will offer remote learning to the student. 

 

CDC  
● COVID-19 Community Levels & Suggested Mitigation Strategies by Level 
● CDC Isolation & Precautions for People with COVID-19 
● CDC school guidance 
● Frequently Asked Questions for K-12 and Early Care and Education (ECE) Settings: Information for School and ECE 

Administrators, Teachers, Staff, and Parents 
 

ISBE/IDPH 

● Illinois Control of Communicable Diseases Code, Section 690.30 

 

https://www.cdc.gov/coronavirus/2019-ncov/your-health/effective-masks.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/effective-masks.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html#quarantine
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html
https://docs.google.com/document/d/11Ish7CSS5GnJkU-BnOvXkuHvN0m3UOHmbzyvaMmOSlo/edit?usp=sharing
https://docs.google.com/document/d/11Ish7CSS5GnJkU-BnOvXkuHvN0m3UOHmbzyvaMmOSlo/edit?usp=sharing
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html#quarantine
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html#quarantine
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Fk-12-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/parent-faqs.html?_cldee=n93Lzwvjl__Ays8WjaavM69IcJc5v7MK0jCtwSwb_m1jL4l_QizIT_MqN5nk_R-t&recipientid=contact-d31e01c96ef4ea11a816000d3a5913bd-8c0d04367222486d9d28ec3ad8bfd6af&esid=0d137270-59f9-ec11-bb3d-000d3a32f39a
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/parent-faqs.html?_cldee=n93Lzwvjl__Ays8WjaavM69IcJc5v7MK0jCtwSwb_m1jL4l_QizIT_MqN5nk_R-t&recipientid=contact-d31e01c96ef4ea11a816000d3a5913bd-8c0d04367222486d9d28ec3ad8bfd6af&esid=0d137270-59f9-ec11-bb3d-000d3a32f39a
https://www.ilga.gov/commission/jcar/admincode/077/077006900A00300R.html
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To:  Board of Control 

From:  Melinda McGuffin, Executive Director  

Date:  August 17, 2022 

Re: SASED Return to Learn 2022-2023 Update 

 

Purpose: 

The purpose of this memo is discussion with action regarding a change in mitigation measures as part of 

SASED’s return to learn plan.  

 

Background:  

As we start the new school year the SASED administration has reviewed it’s Return to Learn Plan.  

 

ESSER III Plan Review 
The plan was reviewed as required as recipient of ESSER III funds:  

American Rescue Plan Act (“ESSER III”), U.S. Department of Education’s Interim Final Requirements, 

effective April 22, 2021 (86 FR 21195; Federal Register, Volume 86, pages 21201-21202): 

 

An LEA must describe in its plan for the safe return to in-person instruction and continuity of services, 

how it will maintain the health and safety of students, educators, and other staff and the extent to 

which it has adopted policies, and a description of any such policies, on each of the following safety 

recommendations established by the CDC: 

 

The updated Return to Learn plan incorporates all CDC recommendations as of August 12, 2022, and Governor 

Pritzker’s Executive Order dated July 22, 2022.  

 

• Universal and correct wearing of masks. 

• Modifying facilities to allow for physical distancing (e.g., use of cohorts/ podding). 

• Handwashing and respiratory etiquette. 

• Cleaning and maintaining healthy facilities, including improving ventilation. 

• Contact tracing in combination with isolation and quarantine, in collaboration with State and local 

health departments. 

• Diagnostic and screening testing. 

• Efforts to provide vaccinations to school communities. 

• Appropriate accommodations for children with disabilities with respect to health and safety policies. 

• Coordination with State and local health officials. 

 

COVID-19 sick days: Per the Governor’s existing order, to start the year, SASED staff will receive 

COVID sick days where applicable. Fully vaccinated staff will have up to 5 COVID sick days applied to 

the 5-day isolation period. On days 6-10 staff should return to work with a mask. Staff who are 

medically unable to mask can contact HR.  

 

The Return to Learn plan will be available to all staff and parents via the website.  

 

Recommendation: Approval of updates to SASED’s return to learn plan. 

 

 



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: August 17, 2022
Re: Strategic Planning

Purpose: Discussion with action for Dr. Brian Harris and Rebecca Burger from Hazard Young and Attea to facilitate strategic 
planning for 2022-2023. 

Background:  

SASED had previously engaged with the Consortium for Educational Change to facilitate a strategic planning process. 
However, strategic planning was tabled due to COVID during 2021-2022. During that time the facilitator for our process 
Arlana Bedard has left CEC. 

Early feedback from the previous strategic planning process was to streamline the activities further to facilitate participation 
among member district administrators. This has been accomplished with this new proposal. 

Major components include 2 phases:
Phase 1: Community engagement

A. Planning meeting
B. Community engagement

o Interviews with Executive Director, Leadership Team and Board
o Community/district/staff/parent, HS and Transition student survey

▪ Current state of SASED
▪ Quality of programming
▪ Strategic plan priorities
▪ Equity
▪ 10 additional questions based on SASED 
▪ Focus group meetings (Parents, HS/Transition students, SASED staff and administration, 

member district representatives, Board 
C. Environmental Scan

• Academic performance trends among student groups and schools
• Student behavior, discipline, emotional wellness, and attendance
• Staffing patterns and trends for teaching, leadership, and support staff
• Performance on the previous strategic plan

Phase 2: Focus and Plan for the Future
A. Review of community engagement for strategic planning reports and previous strategic plan progress

a. The Community Engagement for Strategic Planning Report, which includes data collected in Phase I, 
will be reviewed and discussed with the Strategic Planning Committee. The previous strategic plan 
will be reviewed, including successes, progress towards goals, and unmet challenges.

b. Strategic plan development
• Vision
• Mission 
• Core Values
• Strategic Priorities (3-5)
• Strategic Objectives (8-10 for each priority)

Phase 3: Development of Implementation plans (Not part of HYA proposal at this time)
• Strategies, timelines, metrics, responsible parties, strategic indicators.

This engagement will begin in early September and with a strategic plan proposal at the December 2022 Board of Control 
meeting. 

Recommendation:  Approval of Agreement with Hazard Young and Attea for Mr. Brian Harris to facilitate SASED’s 
strategic planning process for Fall of 2022 in the amount of $27,900.00.
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Thank you for the opportunity to present this overview of the services that Hazard, Young, Attea & 
Associates (HYA) can provide SASED for your work in developing a three to five-year Strategic Plan. Why is 
HYA exceptional amongst the variety of firms that offer consulting services? We believe it is due to the 
following factors: 
 
NATIONAL REACH WITH LOCAL EXPERTISE 
For 35 years, Hazard, Young, Attea, and Associates have partnered with school districts and educational 
organizations to chart a course for the future. The foundation of HYA is the expertise and quality of the firm's 
national network of Associates. HYA has more than 100 Associates across the United States with various 
areas of expertise. Associates assigned to projects are a close match for the needs of the District.  
 
RESEARCH EXPERTISE AND FIELD EXPERIENCE 
HYA Associates are education leaders with decades of service in K-12 public schools and universities. Many 
Associates are current or former public school superintendents, board members, and college professors who 
understand the unique challenges of working collaboratively with stakeholders to align the District's work to 
create significant improvements in student outcomes. As experienced educators and researchers, HYA 
Associates understand effective practices and trends, including college and career readiness strategies, 
equity, effective technology integration, personalized learning, and social-emotional wellness. 
 
CUSTOMIZATION 
No one customizes the strategic planning process to the extent we do or is as agile as our team in meeting 
the needs of Districts. For example, the prompts for focus groups and forums are created based on what we 
learn from individual interviews. In addition, up to ten custom questions can be added to the online survey, 
and we provide specialized training for strategic planning teams.  
 
RESPONSIVENESS 
Our references will attest that the Superintendent and District staff phone calls are picked up or returned 
immediately. Emails are returned in a matter of hours, and questions are answered in detail. Our team works 
for you and with you and is available 24/7 throughout the strategic planning process. 
 
Our technical proposal, which follows, was written based on our understanding of the current needs and 
conditions within the SASED Cooperative. We look forward to further customization and the opportunity to 
support the Executive Director, her leadership team, the Board, and the SASED community.  
 
Sincerely, 
 
Laurie Kimbrel, Ed.D.  
Chief Associate for the Strategic Planning Collaborative, Hazard, Young, Attea & Associates 
lauriekimbrel@hyasearch.com 
Cell: 415.578.8296 
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1475 E. Woodfield Rd., 14th Floor 

Schaumburg, IL 60173 
Phone: 847.250.7261 

Fax: 847.318.6751 
 

For 35 years, Hazard, Young, Attea, and Associates have partnered with school districts to chart a course for 
the future. The foundation of HYA is the expertise and quality of the firm's national network of associates 
who bring extensive experience and broad educational backgrounds to our practice.  
 
Additionally, HYA has professionally staffed offices, technological infrastructure, and full-time employed 
staff; thus, HYA is capable of delivering solutions for each phase of strategic planning, including analytics that 
are an essential component for monitoring the degree to which the school district is executing action plans 
and measuring the progress toward the strategic goals. 

 
PROJECT TEAM 

 
Brian Harris, Ed.D.– Lead Associate 
Dr. Brian Harris has been an educator for 34 years and has served students, families, and 
communities in various educational roles during that time. After teaching high school for 
four years, he became Assistant Principal and was promoted to Principal at Haines 
Middle School in St. Charles, IL. During his time on the leadership team at Haines, the 
school earned the US Department of Education Blue Ribbon Award. Dr. Harris also 
served as the Assistant Superintendent for Learning and Teaching and the Assistant 
Superintendent for Human Resources in St. Charles District 303. He became 

Superintendent of the 16,000-student District of Wheaton Warrenville District 200 in 2010. After serving this 
large PreK-12 District with 20 schools for four years, he was hired as the Superintendent of Schools in 
Barrington CUSD 220 in 2014 and retired in June 2021. Barrington 220 has a student enrollment of 9,000 
students and is a high-performing school district that earned ten US Department of Education Blue Ribbon 
school designations and was annually recognized as one of the highest performing school districts in the 
country by AP College Board and US News and World Report magazine.  

Dr. Harris served as the President of LUDA (Large Unit District Association) in Illinois and on the AASA 
Governing Board and AASA Executive committee, advocating for public education at the state and national 
levels. He was named the Lake County (IL) Superintendent of the Year in the 2020-21 school year.  
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Rebecca Berger, LCSW – Focus Group Facilitator 
Becky Berger is a licensed Clinical Social Worker with a private practice in 
Northbrook, Illinois. Becky has over 25 years of clinical experience, including working 
as a school social worker at Highland Park High School and Lake Forest High Schools 
and as an Intervention Specialist at the Northern Suburban Special Education 
District. Becky specializes in the treatment of adolescents, adults, and couples. She 
also focuses on treating anxiety disorders and sports therapy. She has worked with 
student-athletes, as well as professional athletes, across the Chicagoland area. 
Becky Berger has focused on helping clients evaluate needs, set objectives, 
anticipate obstacles, and reach their goals throughout her career. This includes both 

individual clients as well as educational systems and organizations. Becky has spoken extensively to parent 
groups and school districts on topics including Raising Teens in the Northshore, Parenting Adolescents in an 
Online World, Anxiety Treatment Techniques, and Mindfulness for Stress Reduction. She has been an active 
member of several professional organizations, including the National Association of Social Workers, Illinois 
Association of School Social Workers, Therapy Dogs International, and the K-9 Reading Buddies of the 
Northshore.  
 
As an Associate for HYA, Becky Berger has facilitated many focus groups in and around Chicago, helping 
districts with Executive Searches and Strategic Planning. Her extensive experience conducting group therapy 
sessions and as an avid speaker makes her an ideal associate for facilitating focus groups. She assesses and 
evaluates District and community needs through research, creative problem-solving, and collaboration. 

 
Laurie Kimbrel, Ed.D.   – Project Support 
In addition to her work with HYA as the Lead Associate for the Strategic Planning 
Collaborative, Dr. Laurie Kimbrel is a Professor of Education Leadership at the 
University of West Georgia. She teaches courses in the school leadership masters and 
specialist programs and the doctorate program of school improvement. As a professor, 
her research in teaching and learning and school leadership is widely published in 
scholarly journals and practitioner-focused periodicals. In addition, she regularly 
presents to regional, national, and international audiences regarding studies of 

effective teacher and administrator selection processes, community engagement, and school effectiveness.  
 
Before her higher education role, she had a 27-year career in K-12 public schools. She served in various 
positions, including special education teacher, director of special services, dean of students, assistant principal, 
principal, associate superintendent, and Superintendent for seven years. She has worked as a public educator 
in Illinois, California, and Georgia. Dr. Kimbrel has extensive school and district-level experience in special 
education, curriculum and instruction, human resources, policy development, community relations, and school 
operations. Dr. Kimbrel regularly works with school districts to develop strategic plans, and community 
engagement plans to support continuous, research-based school improvement efforts. As a published 
quantitative and qualitative researcher and educational practitioner, Dr. Kimbrel is uniquely qualified to work 
with school districts as they develop and implement strategic plans. 
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DESCRIPTION OF EXPERIENCE 
 
Hazard, Young, Attea & Associates have facilitated the development of hundreds of strategic plans throughout 
our 35-year history. The list below includes plans currently being implemented or under development. 
 

 

District Location  Plan Dates Students 

New Jersey Interstate Athletic Assoc.  
Robbinsville 
Township, NJ In progress 

Statewide 
Association 

Ashland School District  Ashland, MA In progress 2,849 

The Sherman School  Sherman, CT In progress 250 

Barrington Community Unit School District 220 Barrington, IL In progress 9,100 
Palos CCSD  118 Palos Park, IL In progress 1,994 
Derby Public Schools Derby, KS In progress 6,800 
True North Special Education Cooperative Highland Park, IL In progress 37,217 

Elmhurst Community Unit School District 205 Elmhurst, IL 2022-2027 8,000 

Tri-creek School Corporation Lowell, IN 2022-2027 3,000 

St Charles Community Unit District 303 St. Charles, IL In progress 12,248 

Community Consolidated District 93 Bloomingdale, IL 2023-2028 3,618 
Bensenville School District 2 Bensenville, IL 2022-2027 2,205 
Avoca School District 37 Wilmette, IL 2022-2027 726 

Regional School District 17 
Haddam-
Killingworth, CT 2022-2027 

2,015 

Bloomingdale School District 13 Bloomingdale, IL 2021-2026 1,403 
Kirkwood School District Kirkwood, MO 2021-2026 5,760 

Rock Island School District Rock Island, IL 2019-2025 6,300 
Elmhurst Community School District 205 – 
Operational Plan Elmhurst, IL 2020-2023 

8,520 

Watchung Hills Regional HSD Warren, NJ 2020-2025 2,027 

Hiawatha CUSD 426 Kirkland, IL 2019-2024 515 
Harvey School District 152 Harvey, IL 2020-2025 2,266 

Elementary School District 159 Matteson, IL 2019-2023 1,822 
School District U-46 Foundation Elgin, IL 2019-2023 40,400 
Asian Human Services/Passages Charter Chicago, IL 2019-2023 400 
Goddard School District Goddard, IL 2020-2025 5,658 

Somonauk CUSD 432 Somonauk, IL 2018-2023 808 
Madison Elementary School District #38 Phoenix, AZ 2020-2025 5,672 
Laurens County School District 55 Laurens, SC 2018-2023 6,030 

Prospect Heights School District 23 Prospect Heights, IL 2018-2023 1,533 
Grayslake Community High School District 127 Grayslake, IL 2018-2023 2,970 
Hazelwood School District Florissant, MO 2017-2022 17,418 

Downers Grove Grade School District 58 Downers Grove, IL 2018-2023 5,000 

Washington Township Public School District Sewell, NJ 2020-2025 7,202 
Niles Elementary School District 71 Niles, IL 2017-2022 550 
Flint Community Schools Flint, MI 2017-2022 4,245 

Montgomery Township School District Skillman, NJ 2017-2022 4,713 
Higley Unified School District Gilbert, AZ 2017-2022 10,508 
Deerfield Public Schools District 109 Deerfield, IL 2017-2022 2,897 

Pottsgrove School District Pottstown, PA 2017-2022 3,159 
Harvard Community Unit School District 50 Harvard, IL 2017-2022 2,723 

Community Consolidated School District 146 Tinley Park, IL 2019-2024 2,400 

Fairfax County Public Schools Fairfax, VA 2019-2024 188,000 
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SELECTED REFERENCES 
 

 

True North Educational Cooperative 804 (NSSED) 
760 Red Oak Lane, Highland Park, IL 60035 
Contact:  Dr. Kurt Schneider, Superintendent 
kschneider@truenorth804.org 
847-831-5100 x2279 
 
Barrington Community Unit District 220 
515 W Main Street, Barrington, IL 60010 
9,100 Students 
Contact: Dr. Bob Hunt, Superintendent of Schools  
rhunt@barrington220.org 
847-842-3537 
 
Elmhurst Community Unit School District 220 
162 S. York Street, Elmhurst, IL 60126 
8,000 Students 
Contact: Dr. Keisha Campbell, Superintendent of Schools 
kcampbell@elmhurst205.org 
630-834-4530 
 
Community Consolidated School District 93 
230 Covington Drive, Bloomingdale, IL  60108 
3,600 students 
Contact:  Dr. David Hill, Superintendent of Schools 
hilld@ccsd93.com 
630-539-3000 
 
Regional School District 17 
57  Little City Road, Higganum, CT 06441 
2,015 Students 
Contact:  Ms. Suzanne Sack, Board President 
s.sack@rsd17.org 
917-324-0623 
Contact: Dr. Jeff Wihbey, Superintendent of Schools 
jwihbey@rsd17.org 
 860-345-4534  Ext. 1169 
 
 
 
 
 
 
 
 

mailto:kschneider@truenorth804.org
mailto:rhunt@barrington220.org
mailto:kcampbell@elmhurst205.org
mailto:hilld@ccsd93.com
mailto:s.sack@rsd17.org
mailto:jwihbey@rsd17.org
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PROJECT OVERVIEW: 
THREE-PHASE MODEL 

 
The HYA strategic planning model provides a  framework for decision-making that builds upon the shared 
vision and values held by the community. The three concrete phases empower leaders with critical information 
and strategies to bring decisions into focus.   

 
 

SCOPE OF SERVICES 
 
PHASE I:  ENGAGE THE COMMUNITY 
During the Engagement Phase, Associates gather data to create a complete picture of the Cooperative's 
current functioning and desired future. An environmental scan focuses on analyzing  performance data, and a 
wide variety of perception data is gathered.  
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SERVICES INCLUDED IN PHASE I 
 
1. PLANNING MEETING 

At this meeting, HYA Associates convene with the  Strategic Planning Committee to discuss and customize 
the process to the specific needs and requirements of the organization. Action steps, timelines, and roles are 
agreed upon but remain flexible to accommodate any changing conditions as the process progresses. No two 
strategic planning processes are exactly alike, and HYA has become known for flexibility, responsiveness to 
Boards and Superintendents, and customization to meet the needs of each unique School District.   

 
2. COMMUNITY ENGAGEMENT 
Quantitative and qualitative data are gathered to determine the current state of the Cooperative and the 
desired future. Methods of data gathering include:  

• Individual interviews with the Executive Director, Leadership Team, and Board 

• A valid and reliable Community Survey delivered to constituents electronically on a platform fully 
hosted by HYA. The survey includes four sections: the current state of the District, quality of 
programming, strategic plan priorities, and equity. In addition, up to ten custom questions can be added 
to the survey.  

• Focus groups of up to twenty individuals in each to understand the thoughts and feelings of stakeholder 
groups including, but not limited to:  

o Parents 
o Students 
o Teachers  
o Support Staff 
o  Member district superintendents, principals, and special education directors 
o Other focus groups, as determined in the Planning Meeting 

 
Role of HYA Associates:  

• Facilitate, gather, and analyze data from all interviews and focus groups. 

• Deliver link for community survey to Cooperative personnel. 

• Work collaboratively with Cooperative personnel to determine methods for distributing the survey 
link. 

• Provide progress reports at specified times regarding stakeholder survey completion rates. 

• Analyze survey data. 
• Provide a written communication guide that includes draft focus group invitation letters, press releases, 

and other communication templates. 

• Collaborate with Cooperative personnel to develop communication plans to ensure stakeholder groups' 
proportional representation and input. 

Role of SASED Personnel:  
• Identify and invite focus group participants. 

• Provide location and logistics for focus groups. 

• Identify and introduce interviewees to HYA Associates 
Distribute the link to the community survey through email, social media, websites, automated text 
messaging, and community organizations 
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3. ENVIRONMENTAL SCAN 
HYA Associates will review pertinent data and programs, including student outcomes data, program offerings, 
evaluations, and budgets, including but not limited to:  

• Academic performance trends among student groups and schools 

• Student behavior, discipline, emotional wellness, and attendance  

• Staffing patterns and trends for teaching, leadership, and support staff  
• Performance on the previous strategic plan 

 
PHASE I DELIVERABLE 
Phase I concludes with delivering a written Community Engagement for Strategic Planning Report. HYA 
Associates have data analysis expertise and synthesize perception data and data gathered from the 
environmental scan into a cohesive report.   
 

PHASE II:  FOCUS AND PLAN FOR THE FUTURE 
During Phase II, the information collected from the inclusive Engagement Phase is used to create a Strategic 
Plan that includes Mission and Vision, Core Values, Strategic Priorities, and Strategic Objectives. The plan will 
be aligned with current research and best practice.     
 

SERVICES INCLUDED IN PHASE II: 
 
1. REVIEW OF COMMUNITY ENGAGEMENT FOR STRATEGIC PLANNING REPORTS AND 
PREVIOUS STRATEGIC PLAN PROGRESS 
The Community Engagement for Strategic Planning Report, which includes data collected in Phase I, will be 
reviewed and discussed with the Strategic Planning Committee. The previous strategic plan will be reviewed, 
including successes, progress towards goals,  and unmet challenges.   

 

2. STRATEGIC PLAN DEVELOPMENT  
Throughout Phase II, the Strategic Planning team will create drafts and iterations of the strategic plan 
components. HYA Associates will facilitate the planning committee workshops  to come to a consensus on the 
following elements:  

• Vision  

• Mission 

• Core Values 
• Strategic Priorities 

• Strategic Objectives 

Role of the HYA Associate:  

• Facilitate strategic planning committee session to review Community Engagement for Strategic 
Planning Report, which summarizes all information gathered in Phase I.  

• Facilitate strategic planning committee sessions to develop a plan to close the gap between current 
reality and desired future, including Mission, Vision, Core Values, Strategic Priorities, and Strategic 
Objectives.  

• Create the final Strategic Plan for approval 

• Provide support for leaders to communicate the Strategic Plan to stakeholders.  

• Provide research to the planning committee to ensure plan alignment with best practices.  
 

Role of SASED Personnel:  
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• Share Community Engagement for Strategic Planning Report with stakeholders. 
• Participate in sessions to develop strategic plan components.  

• Communicate strategic planning progress to stakeholders.  

• Schedule approval of final Strategic Plan.  

 
PHASE II DELIVERABLES 
Strategic Plan Ready for Board Approval and Aligned with Research & Best Practice 

• Vision Statement 

• Mission Statement 

• Core Values 

• Strategic Priorities  (3-5) 

• Strategic Objectives (8-10 for each Priority) 
 

Role of the HYA Associate:  

• Facilitate Strategic Planning Team session to review Phase I data. 

• Facilitate Strategic Planning Team sessions to develop the desired future  
• Facilitate Strategic Planning Team sessions to develop a plan to close the gap between current reality 

and desired future, including Mission, Core Values, Strategic Priorities, and Strategic Objectives 

• Create the final Strategic Plan  
• Provide support for district leaders to communicate the Strategic Plan to stakeholders 

• Provide research and resources to the Strategic Plan Team to ensure plan alignment with best practices.  
Role of SASED Personnel:  

• Participate in sessions to develop strategic plan components 

• Communicate strategic planning progress to stakeholders 

• Schedule approval of final Strategic Plan  

 
PHASE II DELIVERABLES 
Strategic Plan Ready for Board Approval and Aligned with Research & Best Practice 

• Vision Statement 

• Mission Statement 

• Core Values 

• Strategic Priorities  (3-5) 

• Strategic Objectives (8-10 for each Priority) 

 

PHASE III:  IMPLEMENT, EVALUATE, & COMMUNICATE 

While the benefits of strategic planning are vast, many strategic plans fail to achieve desired outcomes in the 
implementation phase. A strategic plan that collects dust on a shelf and fails to be integrated throughout the 
organization will not be successful.   
 
The Cooperative may elect to create implementation plans independently or expand engagement with HYA to 
facilitate the complete creation of implementation plans and alignment of processes within the Cooperative to 
the Strategic Plan.   

 
SERVICES IN PHASE III: 
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1. CREATION OF IMPLEMENTATION PLANS 
Implementation plans include strategies, timelines, metrics, responsible parties, and strategic indicators. 
Implementation plans are created by Strategic Design Teams of educators with expertise, skills, and interest in 
the goal area. While strategic goals and objectives remain stable throughout a plan, implementation plans, 
including strategies, may be amended or altered depending on data collected during implementation.  
 
**This proposal includes the delivery of a written framework for the Cooperative to develop implementation 
plans. The Cooperative can opt to expand these services to full facilitation of implementation plan 
development.   
 

2. ALIGNMENT OF SCHOOL IMPROVEMENT PLANS TO STRATEGIC PLAN - OPTIONAL 
Strategic plans are ultimately implemented at the school level with teachers in classrooms with students. Each 
school is different, and implementing the Strategic Plan requires different approaches and strategies at 
different schools. If this option is selected, the HYA associate will work with principals and school teams to 
develop or align existing school improvement plans with the  Strategic Plan.  
 

3. STRATEGIC DASHBOARD TRAINING - OPTIONAL 
A strategic dashboard is a powerful tool for Superintendents and Boards of Education to tell their District's 
story and track strategic indicators and priorities at the aggregate level. The strategic Dashboard provides an 
infrastructure for school districts to build their school report card at the local level against a local definition of 
quality. It provides a framework for the Superintendent to align communication, define school quality, and 
evaluate the impact of school improvement initiatives on student, financial, and other system outcomes. If this 
option is selected, HYA Associates will facilitate the Dashboard development.   
 

Role of the HYA Associates:  
• Delivery of framework for the development of implementation plans. 

• Optional - facilitate meetings to develop implementation plans, including strategy identification, 
metrics, timelines, and persons responsible.  

• Optional - facilitate workshops to align school improvement plans with the strategic plan 

• Optional - Work with administration to develop the Strategic Dashboard and provide training on its 
operation  

• Quarterly check-in from Lead Associate during the first year of plan implementation.  
 
Role of SASED Personnel:  

• Assemble  Strategic Goal design teams as identified in Phase II to develop implementation plans. 
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PRICING STRUCTURE 
 

In consideration for Services, the Cooperative will pay Hazard, Young, Attea, and Associates the Consulting 
Fee to facilitate the strategic planning process (Phases I, II, & III) in the amount of $27,900.  
 
This fee includes all project elements described in this proposal, including meeting preparation, facilitation, 
and document preparation. The Cooperative will reimburse associate travel (mileage)  for Brian Harris and 
Becky Berger, both of whom reside in the Chicago suburbs.  
 
Pre-planning & Phase I:   

• Introduction & planning phone call or virtual meeting Executive Director, Leadership Team, and Board 
members. 

• Facilitation of Kick-Off/Planning meeting with the entire Board, including the provision of agenda and 
meeting notes. 

• Twenty-six community engagement sessions to collect perception data. Community engagement 
sessions are defined as interviews and focus groups.    

• Community survey fully hosted on HYA server. The survey will be distributed electronically by the 
District. Up to ten (10) custom questions can be added to the survey.   

• Data review that includes a review of achievement and performance data and progress towards prior 
Strategic Plan. The Cooperative will provide 

•  all data.   

• Complete analysis and synthesis of all data collected during Phase I.  

• Preparation of Community Engagement for Strategic Planning Report, including data collected during 
Phase I. 

• Presentation of Community Engagement  Report to Executive Director and Leadership Team before 
presentation to the Board or Strategic Planning committee.   

• Bi-weekly consultation with Executive Director. 
 
Phase II:  

• Facilitate one (1) work session (approximately 2 hours) with the Strategic Plan Committee to review the 
Community Engagement report. 

• Facilitate six Work Sessions  (approximately 2 hours each) with the School Board or Strategic Plan 
Committee to create the Strategic Plan, including Vision, Mission, Strategic Goals, and Strategic 
Objectives. These work sessions can be combined into a full or half-day meeting(s).  

• Review the Strategic Plan final draft with Executive Director and leadership team before board 
approval.   

• Support for the Committee to present the final Strategic Plan to the Board for approval.  

• Alignment of the strategic plan to best practice and research.  
 
Phase III & Follow-up:  

• Facilitate one meeting with the Executive Director to create a framework for Implementation plan 
development. 

• Delivery of the Strategic Dashboard. 
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• Quarterly check-in from Lead Associate during the first year of implementation.  
 

Optional Phase III Services:  

• Support for the full development of implementation plans. HYA associates will facilitate four half-day 
or two full-day Strategic Design Team sessions to create and finalize implementation plans for each 
strategic goal. These sessions will focus on creating actionable, measurable plans that impact 
equitable student outcomes. Facilitation provided by HYA associates allows leaders to fully participate 
in implementation plan creation as team members.   The fee for adding this service is $5,000 

• Support for building principals to align school improvement plans with the district strategic plan. The 
fee for adding this service is $2,500 for delivery of one six-hour workshop.  

 
The consulting fee will be due in three installments: 

• 50% will be invoiced upon execution of the contract/agreement 

• 25% will be invoiced upon presentation of the Community Engagement for Strategic Planning Report 
• 25% will be invoiced upon completion of the strategic plan 
 

Additional on-site visits beyond what is specified in each Phase will be billed at $2,500 per consultant per 
day (e.g., additional focus groups and additional working days with the Board).   

 
The Strategic Planning Surveys are available in English and Spanish and can be translated into additional 
languages at $415 per language. 
 
Printing and Postage; HYA is a green corporation whereby all documents related to strategic planning will 
be provided via a secure electronic portal hosted on the HYA website. If the School Committee wishes to 
have hard copies, the District will be billed for expenses to cover the costs associated with printing, 
binding, and shipping all materials. 
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SASED 
August 17, 2022

Strategic Planning Overview



About HYA

• 35-year history supporting school leaders and school 

boards

• Professionally staffed office, technology 

infrastructure, full time support

• National perspective with a local focus

• Research expertise & field experience

• Customization and responsiveness



Project Team

Dr. Brian Harris 
Lead Associate

Ms. Becky Berger
Focus Group 
Facilitator



Where have we been?
Where are we now? 
Where are we going? 
How will we get there?  

Motivation for Strategic 
Planning



How do your stakeholders define success?  

IDEA

SASED 
administrative fee

Cooperative tuition bill 
and services rates

Student IEP goal 
progress

Special education state 
performance plan 
indicators

Successful programs 
& Support services

Achievement 
gaps

Student 
wellness

Student growth - 
DLM, IAR, 
KIDS, ACT, SAT, 
science 
assessment, 
ACCESS

Student 
health and 
safety



Three 
Phase 

Process



Roles & Deliverables  

• Communication 
Toolkit

• Community 
Engagement for

      Strategic Planning 
      Report

• Strategic Plan: 
      Mission, Vision, 
      Core Beliefs
       Strategic Priorities, 
       Strategic Objectives

• Implementation Plan 
Templates

• Strategic Dashboard 



Phase I: Community Engagement

• Kick off meeting
• Community engagement

– Interviews
– Focus groups
– Community survey

• Data review
– Prior strategic plan
– Student achievement data
– Organizational performance data



Phase I: Community Engagement

Deliverables: 

• Communication toolkit

• Community Engagement Report

• Survey Report



Phase II: Strategic Planning

Use Phase I data and research 
regarding best practice to 
determine: 

• Mission

• Vision

• Core Values

• Strategic Priorities

• Strategic Objectives



Phase III: Implementation Plan Development

• Provision of implementation plan 
framework

• Quarterly check in from Dr. Harris



Strategic IndicatorsVision

Strategic Indicators



Opportunities for Ongoing Engagement

• Full development of implementation plans

• Alignment of school improvement plan

• Strategic Dashboard training

• Professional development aligned to Strategic Plan



Thank You!  



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control 
From: Mindy McGuffin, Executive Director
Date: August 17, 2022
Re:       Board of Control Meeting times

Purpose:  To review the start time for Board of Control meetings for the FY22-23 school year. 

Background: As a result of the October 2021 Board self-evaluation the board took action at a subsequent meeting 
to change the start time for Board of Control meetings to be 5:30 as opposed to the previous 6:30 meeting start 
time. (FP#6). All board members had responded except 1. 

Since the change we have had late meeting starts and difficulty establishing a quorum. 

Previous survey information: 

Total respondents: 17
First choice:  11 for 5:00        Second Choice:  10 for 5:30

          4 for 6:30              4 for 6:00
          2 for 5:30           2 for 5:00
          0 for 6:00                                     1 for 6:30

Recommendation: Review meeting start time of 5:30 and discern next steps to support attendance for a quorum at 
upcoming meetings. 



School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

TO: SASED Board of Control Members

FROM: Don Robinson, Director of Business Services/CSBO

DATE: August 17, 2022

RE: Tuition Memorandum

Purpose: To finalize FY22 final billing and consider revising FY23 pre-billing

Background: SASED was adversely financially impacted in FY22 by three primary causes. Those causes were
reduced Medicaid revenue, increased labor costs, and reduced program revenue.

SASED has received significant Medicaid income throughout the years. This is a common revenue source
among joint agreements. FY22 Medicaid revenues were down significantly from prior years as services were
not able to be billed during COVID. In addition, the Board of Control approved a change in the spring of 2022
regarding the disposition of Medicaid revenue received by SASED. As of spring 2022, all funds generated by a
student who receives Medicaid services flow back to the that student’s district. Past practice had been for
SASED to retain these funds and allocate them across the programs to reduce tuition. The chart below
illustrates SASED retained, on average, $1,400,024 annually for the four fiscal years FY18 – FY21. SASED
retained $312,528 in FY22, a reduction of $1,087,496 from the prior four years’ average.

____________________________________________________________________________________________________________
2900 Ogden Ave, Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Labor costs and availability have impacted organizations across the country. SASED had difficulties filling all
its open positions. This resulted in having to use more contractual labor from staffing agencies. Salaries in
FY22 were $374,431 lower than in FY21. This reduction was offset by increased staffing agency costs. The
chart below illustrates the average staffing agency costs for the past four years. The average staffing agency
cost for the three years FY19 – FY21 was $280,600 compared to FY22 cost of $1,826,04. This is a net expense
increase of $1,171,010.

The table below illustrates the number of staffing agency positions during FY22 and the start of FY23.

While contractual staff do not incur a benefits cost, the hourly billing rate is significantly higher than combined
salary and benefits paid to SASED employees.

The table below illustrates the unfilled positions at the end of FY22 and the beginning of FY23.

____________________________________________________________________________________________________________
2900 Ogden Ave, Lisle, IL  60532
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Program enrollment and revenue changes have varied by program. Six-year summaries of each program are
included on pages 8 – 22. The summaries illustrate yearly enrollments and revenues by district, pre-bill, post
bill, and the dollar and percentage variances between pre-bills and final bills. The Variance row in each
program summary includes dollar and percentage changes between the pre-bills and the final bills. These
variances have been color-coded with green indicating a lower final bill and orange indicating a higher final
bill. Most programs issued refunds in FY17, FY18, and FY19 due to lower final bills. Transition is an
exception, with final bills being higher in every year. Final bills historically have not been formulaic in
tentative calculation. There was administrative discretion in setting the final bill, meaning there is no historical
basis to articulate program cost. This practice, while supportive of level tuition billing, at present has cascaded
into an inability to use historical data to readily level out tuition costs.

The Directions, Vision, Hearing, Multi-Needs, and Project SEARCH programs have had stable enrollments.
Vision program enrollment has gone down between both SASED and DuPage/West Cook (DWC), but that
reduction has been partially offset by increased non-member participation, including increased non-member
fees. For FY23 there is an out-of-district tuition surcharge increase of $5,000, bringing the total out-of-district
surcharge to $10,000 per student. The STARS, Southeast, and Transition programs have experienced steady
decreases in enrollment as illustrated at the bottom of the program summaries.

Final FY22 tuition calculations revealed a $1.766 million deficit from the pre-billing. Last year there was a
$600,000 fund balance allocation to lower the tuition cost impact.

The following pages include four examples of possible FY22 tuition billing rate increases using rate increases
of 0.0%, 2.5%, 5.0%, and 7.5% from the pre-bill rates. Following that, on pages 23 – 31, are district cost
summaries by program and by year. The district summaries also include the impact of the three illustrative
increases of 2.5%, 5.0%, and 7.5%.

____________________________________________________________________________________________________________
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Tables Illustrating Final Bill Increase Examples
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Variables:
1. We recognize there are several uncontrolled factors that impact financial performance, including:

a. Positive or negative enrollment variances
b. Class size
c. Number and percentage of contractual staff
d. Inflation, that impacts the cost of goods and services
e. Ongoing insurance costs, including both health and property/liability/casualty
f. Forecasted billing rate increases for FY24 and FY25

For further discussion in Finance Committee:
1. Adjust the FY23 pre-bill amounts to be 5% above the FY22 pre-bill amounts for the STARS, Transition,

Multi-Needs, Project SEARCH, Southeast, and Directions programs and reissue invoices.

2. DuPage/West Cook invoices for Vision and DHH have not been released. Pre-bill amounts will be put on
the September 14, 2022 D/WC meeting agenda.

3. Continue evaluation of changes to SASED’s pre-bill and final bill tuition models.

4. Consideration of combining Southeast and Directions into one cost center for billing.

Currently modeling projections to stabilize SASED’s finances while also spending down approximately $3.4
million for years FY22 through FY25. The FY22 – FY25 projections are on the following two pages.

Next steps: The administration recommends the Board of Control approve FY22 final billing rates to be equal
to the FY22 pre-bill rates.
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director

Revenue and Deficit Recovery Projections for FY22 – FY25
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School Association for Special Education in DuPage
Melinda McGuffin, Ed.D.

Executive Director
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Southeast Program – Members
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Southeast Program – Non-Members and Program Totals
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Directions Program – Members
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Directions Program – Non-Members and Program Totals
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Hearing Program – Members, Page 2
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Project SEARCH Program
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Transition Program
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