
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting 
March 23, 2022

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
5:30 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Closed Session

a. To convene in closed session to discuss the appointment, employment, compensation, 
discipline, performance, or dismissal of specific employees, specific individuals who serve as 
independent contractors in a park, recreational, or educational setting, or specific volunteers of 
the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal 
counsel for the public body to determine its validity. 5 ILCS 120/2c1

5. Consent Agenda
a. Approve minutes from the February 23, 2022 open session meeting and the January 12, 2022 

finance committee meeting
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirement and Appointments of Licensed and 
Educational Support Personnel and the Appointments of Contracted staff as presented. 

c. Accept the Financial Reports
1) Treasurers Report--February 2022
2) Revenue & Expenditure Reports--February 2022
3) Gross Payrolls--February 2022
4) Interim Payrolls--February 2022
5) Bill List--March 2022
6) Interim Checks--February 2022

d. Approve Infinitec Agreement for 2022-2023 as presented
e. Approve professional development agreement with Illinois Safe Schools Alliance
f. Approve parent workshops agreement with DPCP Corporation
g. Approve agreement with Tiffany Kelly for Hearing/Vision services
h. Approve SOPPA for Google Services
i. Approve destruction of the September 23, 2020 closed session recording

6. Discussion Without Action
a. Presentation--On the Road to 2023
b. Enrollment Update
c. Board Committee Updates

7. Discussion with Action
a. Adopt Resolution for Dismissal and Non-Renewal of First through Third Year Probationary 

teachers
b. Adopt resolution for dismissal of 4th year probationary teacher
c. Adopt resolution for the dismissal of educational support personnel employee for reasons other 

than reduction in force
d. Approve 2022-23 contract for Southeast School assistant program administrator



e. Award bid for Southeast School maintenance work
f. Approve server refresh proposal
g. Approve disbursement of Medicaid funding to member districts
h. Approve plan regarding return of excess cash and pre-bill rates
i. Adopt resolution authorizing issuance of Individual Procurement Cards
j. Approve the classroom lease agreement with Maercker District 60 for 2022-23 as presented

8. Closed Session
a. To convene in closed session to discuss the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees, specific individuals who serve as 
independent contractors in a park, recreational, or educational setting, or specific volunteers of 
the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal 
counsel for the public body to determine its validity. 5 ILCS 120/2c1

9. Return to Open Session/Adjournment
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Control Meeting
February 23, 2022

SASED Administrative Center
2900 Ogden, Lisle, IL 60532 

MINUTES

Dr. Matt Rich, Chairperson, called the meeting to order at 5:31 p.m. and welcomed those in attendance.

Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District #20 Terry Walloch
Benjamin School District #25 Jack Buscemi
Winfield School District #34 Dr. Matt Rich
School District #45, DuPage County Dr. Anthony Palmisano
Salt Creek School District #48 Raymond Kielminski
Downers Grove School District #58 Emily Hanus (arrived 5:39 p.m.)
Maercker District #60 Dr. Sean Nugent
Cass School District #63 Mark Cross (arrived 5:34 p.m.)
Center Cass School District #66 Dr. Andrew Wise
Woodridge School District #68 Dr. Patrick Broncato (alternate)
DuPage High School District #88 Dr. Jean Barbanente
Community High School District #94 Lynn Casey-Maher (arrived 5:32 p.m.)
Community High School District #99 Joanna Vazquez Drexler
Westmont Community Unit School District #201 Leah Conover
Lisle Community Unit Schoo1 District #202 Wendy Nadeau

Absent: West Chicago Elementary School District #33 Dr. Kristina Davis
Community Consolidated School District #180 Dr. Thomas Schneider
Elmhurst Community Unit School District #205 Dr. Keisha Campbell

Present: 15  Districts Absent: 3 Districts

Also in attendance:

Dr. Melinda McGuffin, Executive Director, SASED
Don Robinson, Treasurer and Director for Business, SASED
Dr. Kennedi Strickland Dixon, Director for Programs & Services, SASED
Julie Grohn, Director for the Human Resource Department, SASED
Christine Martin, Asst. Director for Programs & Services, SASED
Anita Howard, Recording Secretary, SASED

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda
I move to approve the following consent agenda items: This motion, made by Board Member Vazquez 
Drexler and seconded by Board Member Casey Maher, Passed.
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a. Approved Minutes of the January 26, 2022 open session meeting
b. Personnel Recommendations

1) Accepted/Approved the Resignations, Retirement and Appointment of Educational Support 
Personnel and Appointments of Contracted Licensed and Educational Support Personnel as 
presented. 

c. Accepted the Financial Reports
1) Treasurers Report--January 2022
2) Revenue & Expenditure Reports--January 2022
3) Gross Payrolls-- January 2022; $1,629,956.96
4) Interim Payrolls-- January 2022; $625,626.61
5) Bill List-- January 2022; $1,195,908.21
6) Interim Checks-- January 2022; $476,525.04

d. Approved SOPPAS for:
1) Community HSD 99/Screencastify
2) Everyday Speech, LLC

e. Approved storage container rental
f. Approved contract for professional development with Illinois Safe Schools Alliance
g. Approved IEMA vaccination clinic agreement
h. Approved destruction of August 23, 2020 closed session minutes

Upon roll call vote:

Ayes:           Keeneyville School District #20
Benjamin School District #25

                   Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

Nays:          None

Absent:       West Chicago Elementary School District #33
Downers Grove School District #58
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  14 Districts           Nays:  0 Districts       Absent: 4 Districts

5. Discussion Without Action
a. Executive Director Evaluation— Chairperson Rich asked that members get their evaluation tool 
to him within the next two weeks.
b. Enrollment Update— Dr. McGuffin shared that the total net enrollment increased by two 
students.
c. Board Committee Updates— Dr. McGuffin updated that the protocols committee will meet later 
in the spring; the policy committee will meet after work with IASB on transitioning policy 
processes; the finance committee next meets on March 9th.
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6. Discussion with Action
a. Approve FY23 Tuition and Fee rates
I move to approve the FY23 tuition and fee rates as presented. This motion, made by Board 
Member Cross and seconded by Board Member Casey Maher, Passed.

Discussion included that a range has been initially presented and administration decided the 3.5% 
increase was prudent given the factors presented.

Upon roll call vote:

Ayes:           Keeneyville School District #20
Benjamin School District #25

                   Winfield School District #34
School District #45, DuPage County
Salt Creek School District #48
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

Nays:          None

Absent:       West Chicago Elementary School District #33
Downers Grove School District #58
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  14 Districts           Nays:  0 Districts       Absent: 4 Districts

b. Approve intergovernmental agreement with CCSD 89
I move to approve the inter-governmental agreement with CCSD 89 as presented. This motion, 
made by Board Member Vazquez Drexler and seconded by Board Member Walloch, Passed.

Upon roll call vote:
Ayes:           Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202
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 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts

c. Approve Konica Minolta Agreement
I move to approve the 4-year agreement with Konika Minolta as presented. This motion, made by 
Board Member Casey Maher and seconded by Board Member Vazquez Drexler, Passed.

Discussion included the Board appreciating the work to get this agreement as well as the previous 
administration who had also negotiated a good agreement. 

Upon roll call vote:
 Ayes:          Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts

d. Approve purchase of tokens for Multi-Factor Authentication (MFA)
I move to approve the purchase of YubiKey tokens for staff to support SASED's MFA initiative. 
This motion, made by Board Member Lesniak and seconded by Board Member Buscemi, Passed.

Discussion included being able to track the distribution of devices by using SASED’s asset 
management program. It is a device that allows connection by multiple devices for authentication—
it looks like a fob/memory stick. They will work on most staff devices and converters will be 
provided if needed.

Upon roll call vote:
Ayes:           Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
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Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts

e. Authorize E-rate Agreements and Filings
I move to authorize the administration to enter into agreements and approve E-Rate filings to not 
exceed $120,000 for 2022 scheduled work. This motion, made by Board Member Kielminski and 
seconded by Board Member Buscemi, Passed.

Upon roll call vote:
Ayes:           Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts

f. Approve Return to Learn Update
I move to approve the return to learn plan updates as presented. This motion, made by Board 
Member Rich and seconded by Board Member Casey Maher, Passed.
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Discussion—Dr. McGuffin presented the update to SASED’s Return to Learn Plan which included: 
strongly encouraging and recommending universal masking in all SASED classrooms and by 
SASED services; providing KN95 or N95 masks as requested by staff; strongly encouraging and 
recommending any staff member or student who is a close contact to wear a mask while at school, 
monitor symptoms, and test if symptoms appear--regardless of vaccination status; and, following 
the district’s procedure, where practices differ, if masks are required in that setting. Additional 
mitigation measures including filtration, social distancing, cleaning, handwashing, and covering 
coughs and sneezes were highlighted. Individuals who test positive should stay home for 5 days and 
return wearing a mask for days 6-10. Included in the presentation was the mask status of member 
districts as of 2/18/22. At this point, SASED’s mask status will continue through the school year 
unless guidance changes and ESY will be determined later. Dr. McGuffin reviewed with the Board 
locations where masking is required:

• All Early Childhood classrooms where students are not age eligible for vaccination, Staff 
required. Students strongly recommended.  North DHH and MN EC, Willow Creek EC, 
Concord EC, El Sierra EC, Hillcrest EC.

• Willowbrook 3 MN classrooms, Kingsley, O’Neill, Hillcrest, Willow Creek, El Sierra, 
Addison Trail  classrooms with medically fragile students. Staff required. Students strongly 
recommended.

• SASED Administrative Center and SASED Transition Programs, staff required. Students 
strongly recommended.

• Where practices differ in location, SASED staff and students are to follow the district’s 
procedure if masks are required in that setting.

There was discussion of early childhood classrooms, but due to the younger age of children who 
don’t have access to vaccinations, masks will be required, especially given their more complex level 
of care. Staff will be kept updated regarding district requirements through a shared Google 
document. It was noted that masks are still a federal requirement for transportation. Dr. McGuffin 
thanked staff for their dedication and perseverance.

Upon roll call vote:
Ayes:           Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts
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g. Adopt TRS Supplemental Savings Plan Resolution
I move to adopt the TRS Supplemental Savings Plan Employer Participation Agreement 
resolution as presented. This motion, made by Board Member Kielminski and seconded by Board 
Member Walloch, Passed.

Upon roll call vote:
Ayes:           Keeneyville School District #20

Benjamin School District #25
                   Winfield School District #34

School District #45, DuPage County
Salt Creek School District #48
Downers Grove School District #58
Maercker District #60
Cass School District #63
Center Cass School District #66
Woodridge School District #68
DuPage High School District #88
Community High School District #94
Community High School District #99
Westmont Community Unit School District #201
Lisle Community Unit Schoo1 District #202

 Nays:          None

Absent:       West Chicago Elementary School District #33
Community Consolidated School District #180
Elmhurst Community Unit School District #205

Ayes:  15 Districts           Nays:  0 Districts       Absent: 3 Districts

7. Adjournment—Motion made by Member Conover, seconded by Member Buscemi to adjourn the 
meeting at 6:08 p.m. Upon voice vote, motion carried.

___________________________________                      _________________________________
Chairperson Secretary
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FINANCE COMMITTEE MEETING
January 12, 2022

SASED Administrative Center
2900 Ogden, Lisle, IL  60532

MINUTES

1. Meeting was convened at 5:37 p.m. with the following present:
Benjamin SD 25, Jack Buscemi
Winfield SD 34, Dr. Matt Rich
Woodridge SD 68, Tom Ruggio
Westmont SD 201, Leah Conover (arrived 5:57 p.m.)
Sue Caddy, Business Manager, Maercker SD 60

Also in attendance:
Dr. Melinda McGuffin, Executive Director, SASED
Don Robinson, Director for Business, SASED
Anita Howard, Recording Secretary, SASED

Absent:  Salt Creek SD 48, Ray Kielminski

2. Motion made by Member Ruggio, seconded by Member Buscemi to approve the minutes from November 10, 
2021. Upon voice vote, motion carried. 

3. ESSER III Summary—Cooperatives have the same requirements as districts to get public comments. As a result, 
SASED has made necessary modifications and will wait to get approval.  SASED did receive EBF funding for 
chrome books that were purchased. 

4. Proposed Amended Budget—The current budget will be significantly over budget (approximately $3 million) due 
to line items that were previously excluded and being over budget with substitutes, etc. due to covid/staffing and  
being forced to contract for staff as opposed to having our own hires. Mr. Robinson shared that it will be late 
February before it’s possible to know what the current budget really looks like, and it is possible there will be a 
very large difference between revenues and expenditures. Further general discussion included revising the budget 
process, tuition billing and the fund balance.  

5. Budget Assumptions for FY23—General discussion included that the billing and budget process needs to be 
revised. On a long-term basis, the plan of administration is to get a firm handle on costs for tuition and provide 
funds back to membership. One impact is if the current personnel plan is sustainable adding administration is not 
expecting many retirements. The RIF timeline doesn’t align with the budget development and this year has a more 
compressed calendar. Another area being looked at is creating more leasing efficiencies although leases aren’t a 
major impact on the budget. This year more leases were entered into because of the need for social distancing. 
Enrollment has stayed stable, and it won’t be possible to know social distancing requirements for next year until 
the summer. The salary schedule was changed for the first time in five years. There are so many unpredictable 
variables in the budget that a 2.5%-3.5% increase will be what’s presented to the full board. Further discussion is 
needed about OT/PT services and rates. 

6. Tuition Billing—The desire it so move to a single fixed tuition charge which would help districts especially who 
put students in higher cost programs. It is important to recognize that SASED and DWC are two different entities. 
Discussions need to focus on efficiency and ways to track time and billing with OT/PT services being the most 
difficult track. Another point is to share that previous tuition numbers weren’t complete indicators and by 
developing truer numbers, there would be more equity and acceptance, especially if each district received five 
years of historical data. The fixed tuition would be implemented in 2023-24 with a plan in place in October. 
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Implementation conversations would include CSBOs of the districts which will assist with superintendents’ 
acceptance. Administration will review the DWC VI program because it is housed at the administrative center and 
the area is crowded with Transition and VI students. 

7. Adjournment--Motion made by Member Conover, seconded by Member Rich to adjourn the meeting at 6:37 p.m. 
Upon voice vote, motion carried. 

_______________________________ ____________________________________
Chairperson Secretary



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Hopkins, Alison Teacher/VI
Salt Creek

Tuition 8/11/2021 6/6/2022 Personal reasons

Johnson, Eileen Teacher
Southeast School

Tuition 1/7/2019 3/25/2022* Husband 
transferred

*Revised Last Day Worked

2.  Resignations/Retirements/Terminations – Educational Support Staff
Erb, Jeanette 1:1 Teacher Assistant User Fee

Dist. #58
8/14/2012 8/12/2022 Retiring

Klemm, Carrie 10-month Admin. Asst.
DHH Program – 
.60 F.T.E.

Tuition 8/1/2018 3/18/2022 Accepted 
another position

Pierce, Patrick 1:1 Teacher Assistant User Fee
Dist. #68

11/8/2021 3/1/2022* Personal reasons

*Revised Last Day Worked

3.  Appointments – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Dugan, Patrick Teacher/VI
Albright

Tuition 2/28/2022 $17,079.15 
Prorated from 
$49,102.00

Ward, Kristen IST/SI Specialist
IST/SI Program
.40 F.T.E.

Local Funds 3/1/2022 $10,692.71 
Prorated from 
$77,226.00

4.  Appointments – Educational Support Staff
Moten, Jorie 1:1 Teacher Assistant User Fee

Dist. #C127.5
2/22/2022 $16.04

5.  Appointments – Licensed – Contracted 
Cox, Elizabeth Teacher/

Southeast  
Tuition 02/22/2022 $70.00 

3/23/22
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6.  Appointments – Educational Support Staff – Contracted
Beles, Amanda  Medical/Teacher 

Assistant
MN/Hillcrest
ProCare Therapy

User Fee
Dist. #68

03/10/2022 $67.00

Dominguez, Norma Medical/Teacher 
Assistant
MN/Willowbrook
Soliant

User Fee
Dist. #94

03/07/2022 $70.00

Gatziolis, Joseph Medical/Teacher 
Assistant
VI/Salt Creek
Soliant 

Tuition 02/28/2022 $75.00

Siegel, Steven Medical/Teacher 
Assistant
MN/Willowcreek
EDU Healthcare

User Fee
Dist. #66

03/03/2022 $55.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

3/23/22
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FOR INFORMATION ONLY

1.  Leaves of Absences/FMLA – Administration Staff

Name Position Length of Leave
Capio, Michele SIIS/AT Program 

Administrator 
03/10/2022 – Intermittent Leave

2.  Leaves of Absences/FMLA – Licensed Staff
Benjamin, William Teacher/MN 05/18/2022 – 06/01/2022

Zendol Carr, Jennifer Speech Language 
Pathologist/DHH

02/14/2022 – 06/02/2022

3.  Leaves of Absences/FMLA – Registered Staff
Bradley, Lisa OTA 03/18/2022 – 03/25/2022

4.  Leaves of Absences/FMLA – Educational Support Staff 
Marshall, Shaynee Teaching Assistant/MN 02/22/2022 – 04/04/2022

Schmidtke, Karen Teaching Assistant/STARS 01/27/2022 – 2/16/2022

3/23/22































































































































Contract ID: 870307

SOPPA Addendum to the Agreement

1)	 Purpose. This Addendum (the “SOPPA Addendum”) to the Agreement under which 
Google Workspace for Education Services (pka, G Suite for Education Services) are 
provided to Customer (the “Agreement”) comply with the requirements of the Student 
Online Personal Protection Act (“SOPPA”) effective as of July 1, 2021. For clarity, if 
SOPPA is updated or amended after this Addendum Effective Date, the parties will revise 
the terms of this Addendum, as necessary.

To the extent that any terms contained within the Agreement, or any terms contained within
documents referred in the Agreement as forming part of the Agreement, conflict with the 
terms of this Addendum, the terms of this SOPPA Addendum will apply. Any capitalized 
terms not defined in this Addendum will have the meaning given to them in the Agreement.

2)	 Student Online Personal Protection Act (“SOPPA”).

2.1)	 Family Education Rights and Privacy Act (“FERPA”), 20 U.S.C 1232g. 
Notwithstanding anything to the contrary in the Agreement, and subject to the last 
sentence of this Section, the parties acknowledge that (a) Customer Data may 
include information from education records that are subject to the FERPA; and (b) 
to the extent that Customer Data includes such information, Google LLC (“Google”) 
agrees to be considered a "School Official" (as that term is used in FERPA) and will 
comply with FERPA, as applicable to its provision of the Services as a School 
Official. This Section 2.1 (Family Education Rights and Privacy Act) applies only to 
Google Workspace for Education Services currently certified against ISO 27018 as 
described at https://cloud.google.com/security/compliance.

2.2)	 Additional Illinois Terms. The parties agree to the terms set forth in this 
Section 2.2:

a)	 “Covered information” as used in this paragraph includes any and all 
information concerning a student by which a student may be individually 
identified and includes “Covered Information” as defined in 105 ILCS 85/5 
as amended, “School Student Records” as defined in 105 ILCS 10/2 and 
“Personally Identifiable Information” as defined in 34 C.F.R. 99.3. For 
purposes of this Addendum Customer Personal Data (as defined in the 
Agreement) will have the same meaning as Covered information.

b)	 Google agrees that all sharing, use, and storage of Covered 
Information will be performed in accordance with all applicable Federal and 
State laws. 

c)	 All Covered Information processed by Google remains the property of 
Customer and under its control.  Google will only access or use Customer 
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Data to provide the Services and Technical Support Services to Customer 
or as otherwise instructed by Customer. Without limiting the generality of 
the preceding sentence, Google will not process Customer Data for 
Advertising purposes or serve Advertising in the Services. Google has 
implemented and will maintain administrative, physical, and technical 
safeguards to protect Customer Data, as further described in the Data 
Processing Amendment.

d)	 Categories of Customer Data. The categories of Customer Data are 
listed in Appendix 1 of the Data Processing Amendment. “Data Processing 
Amendment” means the then-current terms describing data protection and 
processing obligations with respect to Customer Data, as described at 
https://workspace.google.com/terms/dpa_terms.html .

e)	 Description of Services. A description of Google Workspace for 
Education Service provided by Google is set forth in the Services Summary 
located at https://workspace.google.com/terms/user_features.html.

f)	 Additional FERPA Statement. Pursuant to FERPA, Google will: (a) act 
as a school official with a legitimate educational interest; (b) perform an 
institutional service or function under the direct control of Customer with 
respect to the processing of Covered Information for which Customer would 
otherwise use employees; (c) use the covered information only for a 
purpose authorized by Customer under applicable law; and (d) not re-
disclose it to third parties or Affiliates except as authorized under the 
Agreement or with permission from Customer or pursuant to court order, 
unless otherwise permitted under applicable law.

g)	 Data Incident. Pursuant to Section 7.2. of the Data Processing 
Amendment, in the event of a Data Incident, Google will provide details of 
the incident, as described in Section 7.2.2, which shall include, to the extent 
possible, (1) the nature of the Data Incident, the measures taken to mitigate 
the potential risks and the measures Google recommends Customer take to 
address the Data Incident, (2) Parents may contact Google to inquire about 
the Data Incident through the following link 
https://support.google.com/a/contact/edu_privacy, also available through 
the Contact Us section in the Google Workspace for Education Privacy 
Notice (3) the date or estimated date of the Data Incident, (4) what 
Customer Data was compromised or reasonably believed to have been 
compromised by the Data Incident.

h)	 Enhanced Liability Cap for Data Incidents under SOPPA. If a Data 
Incident is attributed to Google, Google will be liable for its own costs and 
expenses for  its actions taken pursuant to Section 7.2 (Data Incidents) of 
the Data Processing Amendment, and for Customer`s  reasonable costs for 
legally required notification to parents whose Covered Information was 
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misappropriated and any fines or penalties that Customer must pay 
regulatory agencies solely as a result of any Data Incident attributed to 
Google. Notwithstanding anything to the contrary under the Agreement, 
Google`s total aggregated liability under this sub-section 2.3(h) is limited to 
ONE HUNDRED THOUSAND US DOLLARS ($100,000.00). Customer will 
be  liable for any remaining costs and expenses incurred in investigating 
and remediating the Data Incident.

i)	 Data Deletion. Google will delete Customer Data in accordance with 
Section 6 (Data Deletion) of the Data Processing Amendment.

j)	 Publication. Customer will make available for public inspection on 
Customer’s website or, if Customer does not have a website, then at 
Customer’s administrative office, this Addendum along with the Data 
Processing Amendment, and the definition of “Services” set forth herein. 
“Services” means the then-current Core Services and Other Services 
described at https://workspace.google.com/terms/user_features.html.

k)	 Google shall not use or share Covered Information for the purposes of 
(i) Targeted Advertising,  (ii) to amass a profile of a student other than in 
furtherance of providing the Services, or (iii) sell or rent a student’s 
information. “Targeted Advertising” as used in this paragraph has the 
meaning set forth in 105 ILCS 85/5 as amended. 

3)	 Google Workspace for Education Privacy Notice. Google Workspace for 
Education Privacy Notice is meant to help Google Workspace for Education users and 
parents understand what data and for what purposes such data is collected by Google 
during the provision of Google Workplace for Education Services. The Google Workspace 
for Education Privacy Notice includes information about Google privacy practices that are 
specific to Google Workspace for Education and summarizes the most relevant portions of 
the Google Privacy Policy, which provides additional examples and explanations that may 
be useful to Customers. Collected data includes information about Customers’ payments 
and transactions, settings and configurations, product usage, and direct communications 
with Google, but excludes Customer or Customer End User personal information provided 
by Google through the services. “Google Workspace for Education Privacy Notice" means 
the notice at the following URL: 
https://workspace.google.com/terms/education_privacy.html, or such other URL as Google 
may provide.

4)	 Miscellaneous. This SOPPA Addendum shall be governed by the laws of the State 
of Illinois without regard to conflict of law principles. Jurisdiction and venue for all disputes 
hereunder shall solely be in the county of the Customer’s administrative office. All other 
terms and conditions of the Agreement shall remain unchanged and in full force and effect.

Signed by the parties’ authorized representatives on the dates below.

DocuSign Envelope ID: 8E91D6F1-523C-4D7A-8F7B-FD3E228F2E5C
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Google LLC (“Google”)

By: {{google_1_signature}}
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Title: {{google_1_title}}
Date: {{google_1_date}}
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SASED Initiatives
Continuous Improvement

Weekly Roundtable
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Technology
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ELA 
and Math Pilot

Staffing Guidelines
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COVID-19
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Referral 
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Changes
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Human Resources

385 Employees

By the numbers…

Open Positions 

Central Office 2

Certified-licensed 7

Non-Certified 31

New Administrator for 
SY23

1

Job Fairs

Interviews Conducted

199
Resignations

29 SASED staff
20 Contractual

Retirements

11

4 +





On the Horizon



Staffing Plan for Special Education Educators

SASED

2021-2022

Descriptions:

1: IEP Caseload: The range in this data reflects the varying needs of students on each Case Manager’s IEP Caseload. Lower IEP Caseload numbers generally reflect

higher student needs.

1. Annual Number of IEP Meetings: This number is calculated by dividing total students assigned by 3 then multiplying by 2 (domain & reeval) + caseload (AR)
2. Consultation with Certified Staff: Collaboration with teachers, related service personnel, ELL etc. on students not in preparation for IEP meetings.
3. Data Analysis: This includes benchmarking and individual problem solving data, FBA/BIP data, file reviews and review of private evaluation data.
4. Collaboration/Data Collection for IEP: This includes collaboration with teachers and related service personnel on FBA’s, BIP’s, goals, data gathering, programming etc. across
settings.
5. Team Meetings: This includes individual problem-solving team meetings, transition team meetings for hospitalized students, PBIS team meetings, and GLT/PLT team meetings,
among others.
6. Preparation Time per IEP (Domain/Reeval): Paperwork including domain forms,  report writing, eligibility forms, etc.
7. Parent Communication: Including Domains, reevaluations, and communication for at-risk students.
8. Other: This could include, but is not limited to Medicaid Billing.

SASED Related Service Staffing Guidelines

Position: Social Worker

Assumptions: 8 hour Work day with 30 minute daily lunch

Total # of Students Assigned: 9-47 Direct Services IEP (delivered individually or in group): Ave = 840 min/wk; 168
min/day (fully staffed) ; current range = 71-541 min/day (includes only 0.5 at STARS
currently)

Annual Number of IEP Meetings: 15-57 may not include progress
review meetings; Ave = 36

Direct Services Groups (non-IEP minutes): 80 Min/day 400 min/wk used for calculation (on
top of direct IEP)  DHH 150/class/wk (30/day); MN would like to see 60/class/wk = 108/day; Vision 330
min/wk;

Average Length of IEP meeting: 90 Min Consult IEP Services: Ave = 163 min/wk; Median = 100 min/wk; Range = 29-260
Minutes per Week (100 min used for calculation)

Average # IEPs per month: Ave= 4/mo;  Range = 2- 6
1/wk used for calculation

Student Dysregulation Support & Risk/Threat Assessment: 180 minutes per event;
currently SE - each BMS is scheduled to support the ABS room for 2.5 hr/day
1 event/wk used for calculation

IEP Caseload: Median = 27; current range = 9-34 Collaboration/Data Collection: 100-200 Minutes per Week (150 used for calculation)



Outside Therapist/Agencies Contacts: 15-30 min/week Preparation Time per annual IEP: 60 Minutes per IEP; SE/Dir do bulk of AR 90 min per
IEP - used reeval prep for calculation

Parent Communication: 60 Min Weekly Reeval Time Prep per IEP: 200 Minutes per IEP (200 used for calculation)

Team Meetings5: 100 Minutes per Week OTHER (Medicaid): 30 Minutes per Week

# of BIPs: Ave = ; Range = Districts Assigned: Ave= 1.67 ; Range = 1-4
School Assigned: Ave= 2 ; Range = 1-6
Classrooms Assigned: Ave = 5 ; Range = 1.5- 9

(1 IEPs/wk + 1 IEP preps/wk + Ave/middle on all other calculations = 7.27 hours/day)

Program

Total combined

sw + couns

# of

SW

as of

12/8

/21

Monthly

Minutes

per

Therapist Weekly

psych

support
monthly

min/sw+psy

Weekly w/

psych added

current

per day

# of SW

allocated

monthly w/

allocated

weekly

w/

allocated

per day

w/

allocated
Total # of

classroom

Total # of

buildings

Total

# of

stude

nts

Total

sts/F

TE

Total

# of

stude

nts

w/

min

# of

stude

nts w/

direct

Cons

min/

mo

Dir

min/mo

DHH 2366 1.2 1972 493 0.1 1820 455 91 1.6 1479 370 74 8 2 49 31 28 19 731 1635

Directions 7870 2 3935 984 0 3935 984 197 2 3935 984 197 3 1 18 9 19 19 300 7570

SE 25240 3 8413 2103 0.2 7888 1972 394 3.2 7888 1972 394 12 1 71 22 63 63 260 24980

MN 3110 2 1555 389 0.2 1414 353 71 2 1555 389 78 18 11 94 47 68 11 2070 1040

STARS 5410 0.4 5410 1353 0.1 5410 1353 541 1.5 3607 902 180 5 3 37 25 37 36 680 4730

Transition 1270 0.4 1270 318 0 1270 318 159 0.4 1270 318 159 2 1 15 >15 15 5 400 870

Vision 2768 1 2768 692 0.1 2516 629 126 1.5 1845 461 92 11 5 64 43 26 24 115 2653

Position: Psychologist

Assumptions: 8 hour Work day with 30 minute daily lunch

Total Number of Students Assigned: current = 78-102 Direct Services IEP (delivered individually or in group):  50-100 minutes per
week 50 min/wk used for calculation

Annual Number of IEP Meetings1 : 54-84 Direct Services Groups (non-IEP minutes): 150 Minutes per Week used for
calculation

Average Length of IEP Meeting: 90 minutes Assessment for Reeval/IEP: 200-400 minutes per week 200 used for calculation

Average Number of IEPs per Month: 6-9
2/wk used for calculation

Data Analysis3: 200-400 minutes per week 200 used for calculation

IEP Caseload: N/A (although some currently carrying caseloads) Student Dysregulation Support & Risk/Threat Assessment:
180 per event ; psychs participate equally to sw/bms; 1 event/wk used for calculation



Outside Therapist/Agencies Consult: 10-20 minutes per week Collaboration/Data Collection: 200-400 minutes per week 200 used for calculation

Parent Communication7: 60-90 minutes per week Preparation Time per IEP (Domain/Reeval)6: 300 minutes per IEP
300x 2 IEPs used for calculation = 600 min

Team Meetings5: 200 minutes per week OTHER (Medicaid): 30 minutes per week

# of BIPs: Ave = ; Range = Districts Assigned: Ave= 4 ; Range = 1-8
School Assigned: Ave= 6 ; Range = 1-11
Classrooms Assigned: Ave = 14 ; Range = 12-17

Travel: 30/day; 150/wk

(2 IEPs/wk + 2 IEP preps/wk + lower limits on everything else = 7.37 hours/day)

Program # of students # of districts # of buildings # of classrooms

Psych 1 SE & Dir 89 1 1 15

Psych 2 Vision & Tran 79 2 5 13

Psych 3 MN EC/elem & DHH 102 8 11 17

Psych 4 MN MS/HS & STARS 78 (includes 24 dir service) 5 6 12



Position: Speech Language Pathologist

Assumptions: 7.5 hour Work day with 30 minute daily lunch

Total # of Students Assigned: 12-89 Direct Services IEP (delivered individually or in group): Ave = 209 min/day; Range
= 101-309  minutes per day 1045 min/wk used for calculation

Annual Number of IEP Meetings: Ave = 33; Range = 20-78 Direct Services Groups (non-IEP minutes): 80 Min/day 400 min/wk used for calculation

Average Length of IEP meeting: 90 Min Consult IEP Services: Median = 84 min/wk; Ave = 121 Minutes per Week; Range =
16-222 min/wk (median 84 min used for calculation)

Average # IEPs per month: Ave = 4/mo;  Range = 2-9/mo
1/wk used for calculation

Student Dysregulation Support & Risk/Threat Assessment: 30 minutes per week

IEP Caseload: Ave =20 ; Median = 16; Range= 12-47 Students Collaboration/Data Collection IEP2: 200 Minutes per Week

Outside Therapist/Agencies Consult: 10 minutes per week Preparation Time per IEP: 60 Minutes per IEP (100 min/wk used for calculation to account
for IEP versus reeval)

Parent Communication: 60 Min Monthly 15 min/wk used for calculation Reeval Time Prep per IEP: 200 Minutes per IEP - see above

Team Meetings5: 100 Minutes per Week OTHER (Medicaid): 30 Minutes per Week

Districts Assigned: Ave= ; Range = 1-2
School Assigned: Ave= ; Range = 1-3
Classrooms Assigned: Ave = ; Range = 1-13

( 1 IEPs/wk + 1 IEP preps/wk  and using ave for everything else = 7.01 hours/day)
# of IEP Meetings calculated using 1 annual review for every student assigned + 2 additional meetings for ⅓ of assigned (domain & reeval)

Program

Total

Minutes/

Month

# of SLPs

Allocated

Monthly

Minutes

per

Therapist Weekly Daily

Total

Direct/

mo

Total

Consult/mo

# of

classrooms

# of

buildings

Total # of

students

as of 12-1 sts/FTE

# of

students

w/ min

(as of

9-21)

sts w/ min

per FTE

Dir

mo/therapis

t

Dir

wk/th

Dir

daily/t

h

Con

mo/

th

Con

wk/t

h

Con

daily

/th

DHH 17200 3 5733 1433 287 15440 1760 8 2/no travel 49 16 47 16 5147 1287 257 587 147 29

Direction

s/SE 6245 1 6245 1561 312 6180 65 15 1 89 89 47 47 6180 1545 309 65 16 3

Multi-Ne

eds 25510 4.6 5546 1386 277 21420 4090 18 11 94 20 87 19 4657 1164 233 889 222 44

STARS 11985 3 3995 999 200 10980 1005 5 3 37 12 37 12 3660 915 183 335 84 17

Transitio

n 2350 0.4 2350 588 294 2020 330 2 1 15 >15 15 >15 2020 505 101 825 206 41

Vision 10060 2.7 3726 931 186 9500 560 11 5 64 24 35 13 3519 880 176 207 52 10



Position: OT

Assumptions: 7.5 hour Work day with 30 minute daily lunch

Total # of Students Assigned: N/A Direct IEP Services: Ave= 521 min/wk ( 104 min/day); Range= 29-1396
min/wk

Annual Number of IEP Meetings: Ave = 83 ; Range = 50-118 Consult IEP Services: Ave = min/wk ( min/day); Range = - min/wk

Average Length of IEP meeting: 90 Min Total IEP Services: Ave = 1100 min/wk (220 min/day) Range = 166-293
min/day  (1100 min/wk used for calculation)

Average # IEPs per month: Ave = 9; Range = 6-13
2/wk used for calculation

Building Support (non-IEP minutes): 60 Minutes per Week

IEP Caseload:  Ave = 50 Students ; Range 30-71 Collaboration/Data Collection IEP2: 200 Minutes per Week

Outside Therapist/Agencies Consult: 10 minutes per week Preparation Time per IEP: 60 Minutes per IEP

Parent Communication: 60 Min Monthly 15 min/wk used for calculation Reeval Time Prep per IEP: 200 Minutes per IEP

Team Meetings5: 100 Minutes per Week OTHER (Medicaid, DCFS): 30 Minutes per Week

Travel: = 30/day 150 min/wk used for calculation # of districts: range=1-4
Schools Assigned:

( 2 IEPs/wk + 2 IEP preps/wk  and using ave for everything else = 7.02 hours/day)

Position: PT

Assumptions: 7.5 hour Work day with 30 minute daily lunch

Total # of Students Assigned: Ave = 35; Range = 14 (2days/wk) -
47

Direct IEP Services: Ave= 504 min/wk (101 min/day); Range= 160
(part-time) - 680 min/wk

Annual Number of IEP Meetings: Ave = 59 ; Range = 24-78 Consult IEP Services: Ave = 342 min/wk (68 min/day); Range = 167 (part
time) - 588 min/wk

Average Length of IEP meeting: 90 Min Total IEP Services: Ave= 768 min/wk (154 min/day); Range = 327 (part
time) - 958 min/wk (768 min/wk used for calculation)

Average # IEPs per month: Ave = 7 ; Range = 3-9
2/wk used for calculation

Collaboration IEP/Data Collection: 200 min/wk



IEP Caseload: Ave = 35; Range = 14 (PartTime) - 47 Preparation Time per IEP: 60 Minutes per IEP 1 used for calculation

Outside Therapist/Agencies Consult: 10 minutes per week Reeval Time Prep per IEP: 200 Minutes per IEP 1 used for calculation

Parent Communication: 60 Min Monthly 15 min/wk used for calculation OTHER (Medicaid, DCFS): 30 Minutes per Week

Team Meetings5: 100 Minutes per Week Travel: Range = 0-90 min/day 450 min/wk used for calculation

Districts Assigned: Ave= 3 ; Range = 1-5
Schools Assigned: Ave= 7 ; Range = 3-11

( 2 IEPs/wk + 2 IEP preps/wk  and using ave for everything else = 6.71 hours/day)

Position: Hearing & Vision Itinerants

Assumptions: 7.5 hour Work day with 30 minute daily lunch

Total # of Students Assigned: current average = 32 (Hearing) &
40 (Vision)

Direct Services IEP: average of 1575-1945 Minutes per Month; 394-486
min/wk; 79-97 min/day

Annual Number of IEP Meetings: 53-67 Consult IEP Services: - average of 1373-1375 Minutes per Month; 343-344
min/wk

Average Length of IEP meeting: 90 Min Total IEP Services: average 147-166 min/day ( 785 min/wk used for calculation)

Average # IEPs per month: 6-7 2/wk used for calculation Collaboration/Data Collection IEP2: 200 Minutes per Week

IEP Caseload:  current average = 32 (Hearing) & 40 (Vision) Preparation Time per IEP: 60 Minutes per IEP 1 used for calculation

Outside Therapist/Agencies Consult: 10 minutes per week Reeval Time Prep per IEP: 200 Minutes per IEP 1 used for calculation

Parent Communication: 60 Min Monthly 15 min/wk used for calculation OTHER (Medicaid, DCFS): 30 Minutes per Week

Team Meetings5: 100 Minutes per Week Travel: Range = 0-90 min/day 450/wk used for calculation

Districts Assigned: Ave = 7 districts;  range= 3 (part time)-11
Schools Assigned: Hearing Ave = 13; Range = 10-16 :  Vision - not available

( 2 IEPs/wk + 2 IEP preps/wk  and using ave for everything else = 6.77 hours/day)

DHH Direct/mo Consult/mo Total/mo # of Students

Andersen # of schools 11 1560 1500 3060 35

Boczkowski # of schools 11 2340 1213 3553 27



Chaplin # of schools 15 620 971 1591 27

Dorchack # of schools 16 2240 1673 3913 32

Jeske # of schools 10 2810 1300 4100 31

Lohrenz # of schools 15 2097 1580 3677 40

Ave 13 Total 11667 8237 19894 32

Ave 1945 1373 3316

Vision Direct/mo Consult/mo Total/mo # of Students

Corsello # of districts 7 2230 1573 3803 45

Seyler # of districts 11 1068 2236 3304 46

McCullough # of districts 7 1076 148 1224 17

Wawczak # of districts 3 980 717 1697 28

Ave 7 Total 5354 4674 10028 136

Ave 1575 1375 2949 40



SASED Occupational and 
Physical Therapy

2021-22



Role of OT and PT in Schools

●  Provide an accurate assessment of student needs in the learning environment

● Support teaching staff by providing information on how to interact safely and effectively 
with students

 

● Adapt programming and the school environment to meet individual student needs

● Provide therapeutic intervention as needed to allow the student to benefit from his/her 
individualized education program within the least restrictive environment. 



SASED Occupational and Physical Therapy
Occupational Therapy

Students Served: 2,300

Weekly Minutes (Consult/Direct): 54,592

Referrals in Feb 2022: 185

OT Staff: 49 OT’s (47.1 FTE)

Physical Therapy

Students Served: 382

Weekly Minutes (Consult/Direct): 8,791

Referrals in Feb 2022: 15

PT Staff: 10 PT’s (9.9 FTE)

SASED OT’s and PT’s service students in over 80 member district buildings and SASED 
classrooms!

SASED OT’s and PT’s also provide MTSS/RTI support, in-services/training, resources, 
collaboration/consultation, screenings and evaluations for building/program teams. 



School 
Improvement, 
Instructional 
Support and 

Assistive 
Technology Update

3/15/2022



SIIS Individual Student Referrals (YTD 3/15/2022)
Compare Student Referrals from 19-20 to 21-22 2019-2020

7 Full Time Coaches
6 Part Time Coaches

2021-2022

7 Full Time Coaches
4 Part Time Coaches

167

146



Referrals by Grade Level



Referrals by Disability



Referral Type



PD/Project Work
● 38 Full Day CPI Trainings

● 35 Scheduled Professional Development Opportunities in Districts/Programs

● 10 Multi District Trainings 

● 60 Projects across Districts/Programs



Assistive Technology Referrals (YTD 3/15/22)
2019-2020

2 Full Time AT Coaches
1 Part Time AT Coach

2021-2022

1 Full Time AT Coach
96

67



Evaluation vs. Consultation 



AT Referrals by Grade Level



Primary AT Concern



Referral Forms
SASED Assistive Technology Referral

SASED Request for Professional Development Services/Approval

SASED SIIS Team Individual Student Referral

SASED SIIS Team Project Referral

Training for Restraint and Time out (CPI/Trauma/Restorative Practices) 

https://docs.google.com/forms/d/e/1FAIpQLSeKuaXoZWg_L0Tkdpl5R7exMkvzT_-pOHDaI0WqmkW1VxgH6Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeBhkJ3aovMtu6FCLQAQLsZj80BIrefRaYF21Hcam0uTQSRuQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSf4rBU8cO6IBvhRWM4ujVe10nS4lsWaqELsoEl902hAAxrulA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfGZK9JtZ1DAIb8Fr8xdvU31VSm7VA9trUXyd_U6A9fTpelOQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScxNoUcM61IIPV-CFsQIKiwQqbg8jVoIwpcwalfCQIXQvnZug/viewform?usp=sf_link


Listing of Anticipated Classroom Leases and SASED Sites

Benjamin 20 0

Keeneyville 20 2 Multi Needs classrooms

West Chicago 33 0

Winfield 34 2 Multi Needs classrooms, 1 office

Villa Park 45 4 DHH classrooms, 2 Multi Needs
classrooms

Salt Creek 48 5 classrooms and 1 office and 1
office/storage space

Downers Grove 58 7 Multi Needs classrooms

Maercker 60 3 STARS classrooms

Cass 63 2 Multi-Needs classrooms, 2 STARS
classrooms

Center Cass 66 3 Multi-Needs classrooms

Woodridge 68 0

DuPage High School 88 3 Vision, 2-3 Multi Needs

Community High School 99 1-2 or 0 Multi Needs classrooms

Community Consolidated 180 0

Westmont 201 1 DHH classroom

Lisle CUSD 202 0

Elmhurst 205 0

TOTAL 38 classrooms

Southeast/Directions N/A

Transition 4 classrooms at Admin Center

Project SEARCH 1 Central DuPage Hospital



Human Resources Update
March 23, 2022

Job Fairs
Mrs. Grohn has attended the following job fairs: ISU In-person, IASPA Virtual, NIU Virtual, ISU
Virtual.  We are also working to attend upcoming OT Job Fairs.

Interviews
Since July 1 we have held 199 interviews.
July - 51
August - 9
September - 27
October - 24
November - 22
December - 11
January - 30
February - 23
March (as of 11th) - 2

Resignations
● 29 SASED staff
● 20 Contract Staff

Anticipated Retirements
FY 21-22 - 11
6 Certified
5 Non-certified

Open Positions for 21-22
Teachers Assistants - 28
Speech - 2 (SE and MN)
SW - 1 (STARS)
Signing Assistant - 1(DHH)
Asst Program Admin - 1( SE - Filled for 22-23)
OT - 2
Nurses (have fluctuated on need) - 2
Central office-2 (Benefits Specialist and Audiology Administrative Assistant)

We will share the 22-23 open positions in April as more of the staffing takes hold.  As of right
now there is a need for Multi Needs Teachers, Certified School Nurses (1-2), Occupational
Therapists, Paraprofessionals, 1:1 Nurses.



SASED
Recruitment Plan

Strategy

Strategy is
Designed to

Close this
Gap:

Description Possible Tactics Team Action Items
Individual/s
Responsible

Online
Recruiting

Reaching
most
candidates

Most potential employees hired find
new careers online. The newspaper
want-ads are not an effective
recruitment source for most of
today’s applicants. Placing vacancy
announcements online is more
effective and economical than using
most traditional forms of advertising.

▪ IASA job bank
▪ Applitrack
▪ K12jobspot.com
▪ Indeed.org
▪ Agencies (Foxhire, Maxim, Stepping

Stones, AYA Healthcare, ProCare,
EduHealthcare)

▪ College and university sites through
Handshake

▪ Specialty Sites
▪ LinkedIn
▪ Proactive Recruiting.

Staffing needs need to
be determined earlier HR

Campus
Recruiting
and Job
Fairs

Need to
improve
overall
applicant pool
and improve
diversity

Both teaching and paraprofessional
applicants can be effectively recruited
at job fairs sponsored by state
workforce development agencies and
universities. College recruiting can be
a very effective method for attracting
applicants for teaching jobs.

▪ Send team of HR with a focus on diversity
for the district– provides an opportunity for
job seekers to ask both job specific and
hiring process/benefits questions.

▪ Governors State
▪ St. Xaviers
▪ National Louis
▪ Spring Educator

Fair (EIU, NIU, U
of I, Northeastern
Illinois, ISU)

▪ NIU
▪ ISU
▪ Illinois Principal

Association

HR

University
Partnerships

Not enough
applicants with
specialized
degrees in
hard to fill
positions

Developing a variety of recruitment
strategies with area universities,
community colleges.

▪ Collaborate with university deans and
professors to help generate student interest
in the various fields of education

▪ Partner with alternative certification
providers (Teach for America, New Teacher
Project, Transition to Teaching)

Meet with universities

Build relationships with
alternative teacher
placement programs

HR

1



Targeted
Recruitment

Lack of
diversity in
targeted job/s

You may need a more diverse
workforce that better reflects the
client population you serve. For
example, you may need to recruit
employees with specific language
skills, or with specialized degrees
(e.g.,DHH VI SLP specialization).

Target community job fairs to increase diversity
among new recruits.

Meetings with
universities that
specialize in identified
areas

HR

Internships/
Student
Teachers

Need to
improve
overall
applicant pool

Interns sometimes are paid a
stipend, but in most instances interns
are fulfilling an academic requirement
of the college or university. The
potential payoff is having a “known”
applicant who is familiar with Coop
operations.

Provide opportunities to potential employees to
participate in an internship program. The use of
social workers, psychologists, public relations
interns, etc.

Student teachers have a semester long “on the
job interview” to determine if they are a fit for the
district and any potential opening.

Meetings with
universities and
colleges

HR

Word of
Mouth

Need to
improve
overall
applicant pool

If current employees are happy in
their jobs, they become one of the
best sources of recruitment.

▪ Even if employees are not actively referring
vacancies to friends and acquaintances,
their positive “word of mouth” about the
agency is a powerful recruitment source.

Encourage SASED
employees to
encourage others to
apply for open positions

All SASED
employees

Employees
as Recruiters

Need to
improve
overall
applicant pool

The next step beyond “word of
mouth” recruiting is encouraging
employees to recruit others.

▪ Issue periodic reminders to staff that
vacancies exist and their referrals are
appreciated.

▪ Offer “recruitment bonuses” to staff that
refer applicants who are eventually hired.

▪ Tie the bonus to the successful completion
of the probationary period.

SASED employees to
encourage outside
candidates to apply for
positions

All SASED
employees

2



Keeping
Jobs Filled

Too many
unfilled
vacancies

Maintain a positive onboarding and
mentoring program for all employees

Hire employees in anticipation of vacancies that
are projected to occur. This would provide
training for the incoming employee with a focus
on learning from the exiting employee. This is
especially useful for clerical employees and
administrators.

Mentor Coordinator,
P&S, and HR work on
revamping and
refreshing the
mentoring program.

Build an on onboarding
program for all
employees

Say Interviews

HR

Maintain a
pre-screened
applicant
pool

Too many
applicants get
hired with only
the minimum
credentials

Maintain a core pool of applicants
that are potentially interested in a
position with the district.

▪ Have a pool of pre-screened, interviewed
applicants always available to be called for
a second interview with the hiring
supervisor. When using this approach, it’s
important to minimize the amount of time
between the initial interview and the second
interview to prevent top-quality applicants
from being hired elsewhere.

▪ Human Resources will need to do
continuous recruiting and screening, even
when there are no current vacancies.

Applitrack HR

3



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Melinda McGuffin, Executive Director
Date: March 23, 2022
Re: Enrollment 

Purpose:
The purpose of this memo is to update the Board of Control regarding SASED enrollment for the current school 
year.  

Background: 
The chart below shows the changes in enrollment for each SASED program.  Rows highlighted in yellow reflect 
changes between February 2, 2022, and March 1, 2022.  Page 2 of this document provides information on current 
student enrollment by member district.

Southeast Directions STARS MN Vision DHH Transition Project 
SEARCH

Total 
Enrollment

August, 2021
(as of 8/26/21)

60 19 37 98 64 45 15 11 349

September 2021
(as of 9/7/21)

63 19 37 100 64 46 15 11 355

October, 2021
(as of 10/1/21)

68 18 38 98 64 46 16 11 359

November, 2021
(as of 11/1/21)

69 16 38 96 65 49 15 11 359

December, 2021
(as of 12/1/21)

71 18 37 94 64 49 15 11 359

January, 2022 66 18 36 91 63 51 14 11 350

February, 2022 66 18 37 93 63 50 14 11 352

March, 2022 66 19 36 93 63 50 13 11 351

Gains 
2/2/22-3/1/22

+2 +1 0 +2 0 +2 0 0 +7

Losses
2/2/22-3/1/22

-2 0 -1 -2 0 -2 -1 0 -8

Net Change 
2/2/22-3/1/22

0 +1 -1 0 0 0 -1 0 -1



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Programs - Member & DWC Districts - Student Enrollment - March 1, 2022
Member 
District

Southeast Directions 
EL, MS, HS

STARS Multi Needs Vision DHH Transition Project Search District Total

20 2 4 1 7

25 2 2

33 4 1 2 2 9

34 2 1 1 4

45 7 2 2 1 3 15

48 3 1 1 2 1 8

58 1 2 13 16 2 1 35

60 2 6 11 1 2 22

63 1 4 2 1 8

66 1 1 6 2 10

68 6 1 5 9 21

88 1 2 5 4 4 16

94 6 1 2 2 1 12

99 8 3 6 7 1 25

180 3 1 4 7 1 16

201 5 2 1 3 11

202 3 3 9 3 18

205 9 1 2 2 3 2 19
DWC+ 
Kane/Will/ 
Kendall

7 1 3 42 32 8 93

Total 
Enrollment

66 19 36 93 63 50 13 11 351



                                                                                                                          
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Mindy McGuffin, Executive Director
Date: March 23, 2022 
Re: Board Committee Updates

Purpose:

The purpose of this memo is to provide an update on the activities of the policy, finance, and negotiation committees. 

Protocols Subcommittee 
Mrs. Joanna Vazquez-Drexler (99)
Mr. Terry Walloch (D20)
Dr. Mark Cross (D63)
Dr. Andrew Wise (D66)

Policy Committee 2021-2022
Mrs. Joanna Vazquez-Drexler (99)
Dr. Jean Barbanente (88)
Mr. Ray Kielminski (48)
Mrs. Lynn Casey Maher (94)

Upcoming Policy Committee Meeting Dates: April 27
Meetings begin at 5:30 at the SASED Administration Center

Finance Committee 2021-2022
Dr. Matt Rich (34)
Mr. Jack Buscemi (25)
Mr. Tom Ruggio (68)
Mrs. Leah Conover (201)
Mrs. Sue Caddy (Maercker 60) 
Mr. Ray Kielminski (48)

Upcoming Finance Committee Meeting Dates: May 5. 
Meetings begin at 5:30 at the SASED Administration Center

The finance committee met on March 9, 2022. The committee approved the minutes from the January 12, 2022, 
meeting. The minutes are attached for your approval. In addition, the finance committee discussed new policies 
related to audit recommendations including: Fund balance policy 4:20 and Capital asset policy 4:80. Other items 
included a discussion on return of excess cash, pre-bill rates, and non-member surcharges, Medicaid distribution 
procedures, server refresh, southeast construction/maintenance grant items, transition program space and an 
informational item from Mr. Evans, Director of Operations and Business Services at Salt Creek D48 regarding 
lease rates. 

The next scheduled policy meeting is set for April 23, pending work on the school board policies online process 
with IASB. Given the new Board of Control meeting start time, it is likely that a new date and time will be set. 

The protocols subcommittee will convene later in the Spring on a date and time yet to be determined. 



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Julie Grohn, Director of Human Resources
Date: March 23, 2022
Re: Resolution for Non-Renewal of 1st-3rd year Probationary Teachers

Purpose:
The following licensed employees are not being recommended for renewal and a resolution
authorizing dismissal has been prepared for Board adoption.  These staff members shall be
dismissed at the end of the 2021-2022 school term and not reemployed for the 2022-2023 school
term, pursuant to Section 24-11 of the Illinois School Code.

Background: The Union President has been informed of the below staff being released.  The
staff members were told on the 18th of the upcoming Board action on their employment with
SASED.

Next Steps: Staff will be provided with signed copies of the Non-renewal through personal
delivery, US Mail, and Certified Mail.

1st - 3rd  Year Probationary

Jennifer Furman Social Worker STARS and DHH

Amanda Hurt Social Worker SE

Grace McGuire Teacher DHH



RESOLUTION FOR NON-RENEWAL AND DISMISSAL OF
FIRST, SECOND, AND/OR THIRD-YEAR PROBATIONARY TEACHERS

WHEREAS, certain teachers are employed by the Board of Control of School

Association for Special Education in DuPage (SASED) DuPage County, Illinois (“the Board”) as

first, second, and/or third-year probationary teachers; and

WHEREAS, the Board has determined it necessary to non-renew and dismiss certain

first, second, and/or third-year probationary teachers; and

WHEREAS, pursuant to Section 24-11 of the Illinois School Code, it is necessary to give

such teachers written notice of non-renewal and dismissal at least forty-five (45) days prior to the

end of the 2021-2022 school term that such teachers will not be re-employed for the 2022-2023

school term and will be dismissed at the end of the 2021-2022 school term.

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

Section 1. The following first, second, and/or third-year probationary teachers shall be

non-renewed and not re-employed for the 2022-2023 school term and shall be dismissed at the

end of the 2021-2022 school term:

Amanda Hurt
Jennifer Furman
Grace McGuire

Section 2. The aforementioned teachers shall be given written notice of the non-renewal

of employment and dismissal by certified mail with return receipt requested, at least forty-five

(45) days before the end of the 2021-2022 school term in accordance with Section 24-11 of the

Illinois School Code in a form substantially similar to Exhibit A attached hereto.



Section 3. This Resolution shall be in full force and effect upon its adoption.

Member __________ moved that the foregoing resolution be adopted and Member __________
seconded the motion.  Upon a roll call vote being taken, the members voted as follows:

AYES:

NAYS:

ABSENT:

The Board Chairperson declared the motion carried and the Resolution duly adopted.

Board of Control of School Association for Special
Education in DuPage (SASED)

DuPage County, Illinois

By:
Board Chairperson

Date: March 23, 2022

Attest:
Secretary



Exhibit A

NOTICE OF NON-RENEWAL AND DISMISSAL FROM EMPLOYMENT
FIRST, SECOND OR THIRD-YEAR PROBATIONARY TEACHER

AMANDA HURT
1012 ROSEWOOD
NAPERVILLE, IL 60563

Dear Ms. Hurt:

You are hereby notified that your employment will not be renewed for the 2022-2023 school
term and you are dismissed from your employment as a probationary teacher by the Board of
Control of School Association of Special Education in DuPage County (SASED) DuPage
County, Illinois, effective at the end of the 2021-2022 school term.

Dated this 23th day of March, 2022

Board of Control of School Association for Special
Education in DuPage County
DuPage County, Illinois

By:
Board Chairperson

Attest:

Secretary

SENT BY:
(1) CERTIFIED MAIL WITH RETURN RECEIPT REQUESTED AND
(2) FIRST CLASS MAIL OR PERSONAL DELIVERY WITH RECEIPT



Exhibit A

NOTICE OF NON-RENEWAL AND DISMISSAL FROM EMPLOYMENT
FIRST, SECOND OR THIRD-YEAR PROBATIONARY TEACHER

JENNIFER FURMAN
1650 RUBY DR
PINGREE GROVE, IL 60140

Dear Ms. Furman:

You are hereby notified that your employment will not be renewed for the 2022-2023 school
term and you are dismissed from your employment as a probationary teacher by the Board of
Control of School Association of Special Education in DuPage County (SASED) DuPage
County, Illinois, effective at the end of the 2021-2022 school term.

Dated this 23th day of March, 2022

Board of Control of School Association for Special
Education in DuPage County
DuPage County, Illinois

By:
Board Chairperson

Attest:

Secretary

SENT BY:
(1) CERTIFIED MAIL WITH RETURN RECEIPT REQUESTED AND
(2) FIRST CLASS MAIL OR PERSONAL DELIVERY WITH RECEIPT



Exhibit A

NOTICE OF NON-RENEWAL AND DISMISSAL FROM EMPLOYMENT
FIRST, SECOND OR THIRD-YEAR PROBATIONARY TEACHER

GRACE McGUIRE
1503 S ELIZABETH ST.
LOMBARD, IL 60148

Dear Ms. McGuire:

You are hereby notified that your employment will not be renewed for the 2022-2023 school
term and you are dismissed from your employment as a probationary teacher by the Board of
Control of School Association of Special Education in DuPage County (SASED) DuPage
County, Illinois, effective at the end of the 2021-2022 school term.

Dated this 23th day of March, 2022

Board of Control of School Association for Special
Education in DuPage County
DuPage County, Illinois

By:
Board Chairperson

Attest:

Secretary

SENT BY:
(1) CERTIFIED MAIL WITH RETURN RECEIPT REQUESTED AND
(2) FIRST CLASS MAIL OR PERSONAL DELIVERY WITH RECEIPT



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

To: Board of Control
From: Julie Grohn, Director of Human Resources
Date: March 23, 2022
Re: Resolution for Non-Renewal of 4th year Probationary Teachers

Purpose:
The following licensed employees are not being recommended for renewal and a resolution
authorizing dismissal has been prepared for Board adoption.  These staff members shall be
dismissed at the end of the 2021-2022 school term and not reemployed for the 2022-2023 school
term, pursuant to Section 24-11 of the Illinois School Code.

Background: The Union President has been informed of the below staff being released.  The
staff members were told on the 18th of the upcoming Board action on their employment with
SASED.

Next Steps: Staff will be provided with signed copies of the Non-renewal through personal
delivery, US Mail, and Certified Mail.

4th Year Probationary

Timothy Morton Teacher SE

March 24, 2021



RESOLUTION FOR NON-RENEWAL OF EMPLOYMENT AND DISMISSAL 
OF FOURTH YEAR PROBATIONARY TEACHER

WHEREAS, the Board of Control of the School Association for Special Education in DuPage 
County has heard the report of the Executive Director concerning the performance of 
probationary teachers; and

WHEREAS, the Board has determined it necessary to non-renew the employment of and to 
dismiss a certain fourth-year probationary teacher; and

WHEREAS, pursuant to Section 5/24-12 of the Illinois School Code, it is necessary to give a 
fourth-year probationary teacher a written notice of non-renewal and dismissal, and the reason 
therefor, at least forty-five (45) days prior to the end of the current school term that such teacher 
will not be re-employed for the following school term and will be dismissed at the end of the 
current school term.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education as follows:

Section 1. The following fourth-year probationary teacher shall not be re-employed for the 
2022-2023 school term, shall be dismissed at the end of the 2021-2022 school term, and shall 
receive a written notice of dismissal and nonrenewal of employment in a form substantially 
similar to Exhibit A attached hereto:  Timothy Morton.  The reason(s) for such teacher’s 
dismissal is the following:  Performance.

Section 2. The aforementioned teacher shall be given written notice of non-renewal of 
employment and dismissal, and the reason therefor, by regular mail, certified mail, return receipt 
requested, and by personal delivery with receipt, at least forty-five (45) days before the end of 
the 2021-2022 school term in accordance with Section 5/24-12 of the Illinois School Code in a 
form substantially similar to Exhibit A.

Section 3 This Resolution shall be in full force and effect upon its passage.

Member                                       moved that the foregoing resolution be adopted and Member                                      
seconded the motion.  Upon a roll call vote being taken, the members voted as follows:

AYES:  ___________________________________________________________________                                                                                                                               
NAYS:  ___________________________________________________________________                                                                                                                                    
ABSENT:  ________________________________________________________________                                                                                                                                

The Board Chairperson declared the motion carried and the Resolution duly adopted.

BOARD OF CONTROL OF The School Association for Special Education in DuPage County 
(SASED)

By:  _____________________________                                                   
Board Chairperson

Attest:  _________________________
                        Secretary

Date:  March 23, 2022                                                  



Exhibit A

NOTICE OF NON-RENEWAL OF EMPLOYMENT AND DISMISSAL 
OF FOURTH-YEAR PROBATIONARY TEACHER

MR TIMOTHY MORTON
5550 ABBEY DR APT 1F
LISLE, IL 60532

Dear Mr. Morton:

You are hereby notified that your employment will not be renewed for the 2022-2023 school 
term, and you have been dismissed as a teacher for The School Association for Special 
Education in DuPage County (SASED) effective at the end of the 2021-2022 school term.  The 
reason for your dismissal is as follows: Performance.

This Notice of Non-renewal of Employment and Dismissal is being sent to you pursuant to a 
Resolution of the Board of Control of The School Association for Special Education in DuPage 
County, which was adopted at a meeting held on March 23, 2022.

BOARD OF CONTROL OF The School Association for Special Education in DuPage County 

BY:  ____________________________
Board Chairperson                                                               

Attest:  _______________________
Secretary

Date:  ________________________



School Association for Special Education in DuPage
Mindy McGuffin, Ed.D.

Executive Director

RESOLUTION FOR THE DISMISSAL OF EDUCATIONAL SUPPORT EMPLOYEE FOR
REASONS OTHER THAN REDUCTION -IN-FORCE

The following educational support personnel employee is being dismissed and a statement
authorizing dismissal has been prepared for Board adoption. This staff member shall be dismissed as
of March 23, 2022 and not reemployed.

Patricia Cerney Lead Job Coach



RESOLUTION FOR DISMISSAL
 OF 

EDUCATIONAL SUPPORT PERSONNEL

WHEREAS, SASED is a joint agreement operating under Section 5/10-22.31 of the Illinois School Code 

through its Board of Control (“the Board”); and

WHEREAS the following education support personnel employee is employed by the Board of Control 

of the School Association for Special Education in DuPage County, Illinois (“SASED”) during the 2019-2020 

school term; and

WHEREAS, the Board of Control has received and reviewed information, reports and recommendations 

from its administrative staff regarding the performance and/or attendance of said educational support personnel 

employee; and

WHEREAS, the Board of Control has determined that said educational support personnel shall be 

dismissed for reasons other than reduction-in-force.

NOW, THEREFORE, BE IT RESOLVED by the SASED Board of Control as follows:

Section 1:  The following named educational support personnel employee shall be dismissed from 

employment effective March 23, 2022 for reasons other than reduction-in-force as set forth in the Notice and 

Statement of Dismissal attached as Exhibit A and incorporated by reference:

Name Position

Patricia Cerney Lead Job Coach

Section 2:  The said employee shall be given written notice of dismissal by first class mail, certified mail 

return receipt requested, in a form substantially similar to Exhibit A attached hereto.

Section 3:  This Resolution shall be in full force and effect upon its passage.



Member _____________________________moved that the foregoing resolution be adopted and 
Member ________________________________seconded the motion.   

Adopted this 23rd day of March 2022, by the following vote:

Ayes:  __________________________________________________________

Nays:  __________________________________________________________

Absent: _________________________________________________________

BOARD OF CONTROL OF SASED

By:  __________________________
Chairperson

Attest:  ____________________________
Secretary



Exhibit A

WRITTEN NOTICE AND STATEMENT OF DISMISSAL
OF EDUCATIONAL SUPPORT PERSONNEL

March 23, 2022

PATRICIA CERNEY
1716 77TH STREET
NAPERVILLE, IL 60565

Dear Patricia Cerney:

At its meeting held on March 23, 2022, the Board of Control of the School Association for 
Special Education in DuPage County, Illinois (“SASED”), resolved to dismiss you for reasons 
other than reduction-in-force.  The reason for your dismissal is for violation of Board Policy 
5:120, Employee Ethics, Conduct and Conflict of Interest.  

Your last day of employment at SASED is March 18, 2022.

Sincerely,

Board of Control
School Association for Special Education in
DuPage County, Illinois

By:  ____________________________________
Chairperson

Attest:  _____________________________
Secretary

C:  Personnel File

Sent by First Class Mail, Certified Mail,
Return Receipt Requested, and FedEx delivery















                       
 School Association for Special Education in DuPage                              

To: Board of Control
From: Don Robinson, Director of Business Services    
Date: March 23, 2022   
Re:   Southeast Construction and Maintenance Grants Memo

Purpose: To update the Board of Control and seek approval for FY22 and FY23 construction and maintenance work

Background: SASED has a $50,000 school maintenance grant from FY20. These are matching grants, meaning 
SASED needs to match spend $50,000 of its funds to receive the $50,000 grant funds. Total expenditures to date for 
the FY20 grant equal $38,200. SASED needs to either spend an additional $61,800 by June 30, 2022 or return the 
unused funds. In addition, we have applied for another $50,000 school maintenance grant for FY22. That application 
is still in process as of March 17 and if approved would add $100,000, or a total of $161,800 available to spend. 

There was a bid opening March 17, 2022, after which our architect met with Larry McCarthy and me. All the 
following work would be at Southeast. I am sharing the architect’s summary of our recommendations. The Base Bid 
Work came in lowest bid at $144,000. The additional playground Alternate Bid Work came in at $44,000. Combined, 
the $188,000 would all be done this summer with the work spanning two fiscal years in anticipation of receiving the 
second maintenance grant.

The mill and overlay asphalt work are not recommended because the life expectancy extension is modest. A better 
plan would be to budget a full depth replacement next summer, currently estimated at $50,000. 

Base Bid Work: all recommended
• Renovate the Janitor Closet and relocate the washer and dryer from Westmont JH
• Remove existing shower in the Janitor Closet
• New exterior door and frame for the mobile classroom
• Replace the existing flooring in the toilet room of the mobile classroom
• Replace existing wood chips in the playground with 12” depth of wood chips
• New sidewalk to playground
• Replace (1) swing in playground with a handicap-accessible swing

Alternate Bid Work:
• Create additional playground space to include a basketball hoop and tether ball pole - recommended
• Replace existing plastic playground border with concrete curb - rejected
• Mill and overlay existing asphalt around the mobile - rejected
• Full depth replacement for the asphalt around the mobile – defer to summer 2023

Next Steps: Recommend the Board of Control award the contract for the 2022 maintenance work at Southeast 
Alternative School to Ashlaur Construction Company, Inc. for the Base Bid and Alternate No. 2 in the amount of 
$188,000.00



 

 
 

 

March 17, 2022 
 
Mr. Don Robinson 
School Association for Special Education in DuPage County (SASED) 
2900 Ogden Avenue 
Lisle, Illinois 60532 
 
RE:  2022 MAINTENANCE WORK 
 AT SOUTHEAST ALTERNATIVE SCHOOL 

PROJECT NO. 21142 
 
Dear Mr. Robinson, 
 
On Thursday, March17, 2022 at 10:00 A.M, three (3) sealed bids were opened for the 2022 Maintenance Work 
at Southeast Alternative School.  The low base bid was submitted by Ashlaur Construction Company, Inc. of 
Calumet City, Illinois in the Base Bid amount of $144,000.00.   
 
We have contacted Brandon Jones of Ashlaur Construction Company, Inc.  We reviewed the construction schedule 
and discussed the scope of work involved to successfully complete the project and they have confirmed their bid.   
 
ARCON Associates, Inc. recommends that the School Association for Special Education in DuPage County 
(SASED), award the contract for the 2022 Maintenance Work at Southeast Alternative School to Ashlaur 
Construction Company, Inc. for the Base Bid and Alternate No. 2 in the amount of $188,000.00.             
 
Attached is the Bid Tabulation sheet for your review.  Please contact me if you have any questions. 
 
Sincerely, 
ARCON Associates, Inc. 

 
 
 
 
 

VP Trinh, GGP, LEED AP 
Principal 
 
 
VPT/rac 
J:\1  SASED\21142 2022 Maintenance Work\1 Docs\Corr\21142L001.docx 

  

 

 

 

 

 



Project: 2022 Maintenance Work at Southeast Alternative School

Owner: School Association For Special Education In DuPage County (SASED)

Project No.: 21142

Bid Date/Time: Thursday, March 17, 2022 at 10:00 AM 

CONTRACTOR BASE BID 
ALTERNATE NO. 1: LOOSE 

FILL RUBBER NUGGETS

ALTERNATE NO. 2:  

CONCRETE PAVEMENT 

PLAYCOURT

ALTERNATE NO. 3:  

CONCRETE CURB AND 

LOOSE FILL RUBBER 

NUGGETS

ALTERNATE NO. 4:  MILL 

AND OVERLAY

ALTERNATE NO. 5:  FULL 

DEPTH ASPHALT 

REPLACEMENT TOTAL BID

1 Ashlaur Construction Company, Inc. $144,000.00 $59,000.00 $44,000.00 $118,500.00 $14,980.00 $38,000.00 $188,000.00

2 Blue Reef LLC NO BID

3 Construction, Inc. $160,000.00 $85,000.00 $35,000.00 $32,000.00 $27,000.00 $72,000.00 $195,000.00

4 Kandu Construction, Inc. $567,000.00 $17,000.00 $46,000.00 $53,000.00 $27,000.00 $47,000.00 $613,000.00

5

6

7

8

9

J:\1  SASED\21142 2022 Maintenance Work\1 Docs\Bidding\21142 Bid Tab.xlsx
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To: Board of Control
From: Don Robinson, Director of Business Services    
Date: March 23, 2022   
Re: Server Refresh Memo

Purpose: To seek approval of a server refresh proposal

Background: SASED currently has servers deployed at 2900 Ogden and at Southeast. 2900 Ogden’s core server 
infrastructure includes a cluster of four physical Hewlett-Packard servers connected to separate Dell/EMC storage (SAN). 
Southeast has a single physical Hewlett-Packard server, including storage. All servers are Generation 8 releases (2015) 
and are approaching end-of-life. As a result of their age, the current support renewal quotes are $12,995 for the servers 
and $10,392 for the SAN. 

Server needs have changed significantly since the last server refresh. Many software companies either prefer or require 
their applications to be hosted at a “cloud” company. As an example, last December SASED migrated its Skyward 
finance/HR/payroll suite to ISCorp, Skyward’s only approved hosting vendor. Cloud hosting can sometimes be more 
economical and stable than onsite hosting. These industry changes allow SASED to replace the current server and storage 
infrastructure with less powerful servers. Net56’s recommended solution is two rack-mounted servers at 2900 Ogden and 
one rack-mounted server at Southeast. The 2900 Ogden servers are sized to be fully redundant, meaning a failure in one 
server could be remediated by migrating all virtual servers (VMs) to the surviving server. These servers would use 
internal solid-state-drives (SSD) for storage, resulting in faster and more affordable storage performance compared to our 
current infrastructure.

I am sharing below the body of an email sent to the Finance Committee on March 17

On March 10, I asked Howard Lim (Net56 CIO) to revise Net56’s Server Refresh proposal from three servers to 
two servers; one at 2900 Ogden and one at Southeast. This was following the Wednesday Finance Committee 
meeting discussion of their first refresh proposal. Howard called back last Friday and spoke with Dr. McGuffin 
and me. 

Howard met with Net56’s CTO, who oversees all network designs and IP schemas. They walked me through an 
analysis of the original proposed model and the revised idea of using one server at each site. Here is the analysis:

Currently, the two buildings are on different VLANs and subnets. They are two independent local networks with 
an internet connection between each other. Setting up these two buildings as a single local network over the 
internet would require purchasing two new routers and reconfiguring the core network to bridge Southeast and 
2900 Ogden. 

In addition, placing all the load from 2900 Ogden on a single server would result in needing a server with more 
resources, meaning a more expensive server purchase.

If SASED wants the two servers to be redundant, the Southeast server would need to be the same size as the large 
2900 Ogden server. Southeast currently has significantly less resource requirements, and if viewed independently, 
would require a less powerful and less costly solution.

All these factors, when combined, means the incremental cost of the three-server model compared to the two-
server model is modest. The three-server model would not require a core network redesign, router purchases, and 
requires less implementation labor compared to the two-server model.

At the upcoming Board of Control meeting the administration will present the original proposal with the 
additional information based on the input from Net 56 for review and consideration. 
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Total funds budgeted for IT hardware and end user devices for FY22 are $164,490. Net expenditures to date equal 
$96,950, leaving $67,540 available. The available amount could increase if SASED receives additional Emergency 
Connectivity Fund (ECF) funding. SASED was approved for $49,995 ECF funds for Chromebook purchase 
reimbursements. SASED also filed for a $44,000 purchase reimbursement for HP laptops and is waiting for a decision. 
The proposed budgetary estimates from Net56 are included on the following page. If approved, the work would likely 
occur in May – June of this year.

Next Steps: Requesting the Board of Control approve the server refresh plan as presented, not to exceed the budgetary 
estimate on the following page

2900 Ogden
Dell PowerEdge Server: $15,000-18,000 18,000
Dell PowerEdge Server: $15,000-18,000 18,000

Southeast
Dell PowerEdge Server: $12,000-15,000 15,000

Cabling
6 x Cisco Direct-Attach Active Optical Cables 1,300

Microsoft
Defender for Endpoint Server 1,400
Windows Datacenter License 2,500

VMware
vSphere and vCenter License 10,000

6,000
Total 72,200

Notes: 
1.

2.

2022 Server Refresh - Budgetary Estimate

Servers include 3 years of 24x7 support with 
Next Business Day Onsite Support 

SASED currently licenses Microsoft Defender 
and Datacenter licenses
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To: Board of Control
From: Don Robinson, Director of Business Services    
Date: March 23, 2022   
Re:  Medicaid Update Memo

Purpose: To update the Board of Control and receive approval for a change in Medicaid procedures

Background: SASED provides Medicaid-eligible services to students. In addition, districts may soon be 
able to be reimbursed for care for non-IEP students, commonly referred to as “free care,” as allowed by the 
Centers for Medicare & Medicaid Services (CMS) since December 2014. Medicaid reimbursement follows 
the provider, meaning all Medicare reimbursement comes to SASED for claims related to our staff. SASED 
has traditionally retained reimbursements where the service was provided by SASED staff to students 
enrolled in tuition programs and where staff provided direct service to students at the resident district. The 
effect is SASED being paid twice, once in the tuition charge or direct service fee and again with the 
Medicaid reimbursement. The administration proposes all Medicaid reimbursements be distributed by check 
to the home district.

Next Steps: Approve a change in Medicaid distribution practices that result in all Medicaid reimbursements 
being distributed to the student’s home district 
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To: Board of Control
From: Don Robinson, Director of Business Services    
Date: March 23, 2022   
Re:   Cash Management Planning Memo

Purpose: Discuss and receive approval for a Return of Excess Cash, Pre-bill Rates, and Non-member Surcharges 
recommendations

Background: 
Return of Excess Cash The administration should develop strategies to return SASED’s excess cash holdings to its 
member districts in alignment with the upcoming Fund Balance policy while being mindful of MOE implications. 

Budgeting using staff position control and an optimal number of students in each classroom will result in ongoing 
operating deficits because the optimized staff/student ratio will never occur throughout SASED. This is an ongoing 
strategy to return cash to member districts. I believe this approach will be even more effective if SASED adopts a 
single, blended tuition charge.

A second means would be to rebate cash to member districts, preferably in January or later. The difficulty with this 
option could be determining a fair way to allocate the distribution to member districts. Methods could use single- or 
multi-year data such as student enrollment, services and tuition billings, or a combination of metrics. District 
enrollment might be the easiest approach because the data is verifiable.

Pre-bill Rates The business office should create a means of providing fixed pricing for services, other than when 
issuing refunds. SASED approves pre-bill rates early in the calendar year for the fiscal year beginning in July. The 
Finance Committee provided guidance of a 2.5 – 3.5% increase range at January’s meeting. Across the board 
increases of 3.5%, except Credit Recovery and ESY, were then approved at last month’s Board of Control meeting. 

Traditionally the business office team uses these pre-bill rates for billing early in the fiscal year. I am recommending 
the following:

1. Designate the approved pre-bill rates as not-to-exceed caps for the upcoming fiscal year.
2. Analyze financial performance near the current fiscal year-end to determine if the pre-bill 

rates could be reduced to lower final bill rates.
3. Designate the final rate (either the pre-bill rates, or if applicable, revised lower rates) to be a 

fixed commitment.
4. If applicable, issue refund checks if final program costs are less than final rates revenues.

Non-member Surcharges SASED levies a $5,000 fee to non-members enrolling in a tuition program. There are DWC 
exceptions. I recommend that amount be doubled to $10,000 for SASED programs and a proposal be sent to DuPage 
West Cook recommending the same fee change.

Next steps: Requesting the Board of Control approve the following procedural changes;

1. Prepare annual budgets with planned operating deficits
2. Explore a cash rebate sometime after January 2023
3. Approve changing the non-member charge from $5,000 to $10,000 and making the same recommendation to 

DuPage West Cook



                       
 School Association for Special Education in DuPage                              

To: Board of Control
From: Don Robinson, Director of Business Services    
Date: March 23, 2022   
Re:   p-Card Resolution Memo

Purpose: Adopt a resolution authorizing SASED participation in a p-Card program

Background: The Board of Control previously approved a resolution to participate in a procurement card (p-Card) 
program managed by Illinois Association of School Business Officials (IASBO) and the Bank of Montreal (BMO). 
That program was tabled due to COVID. BMO now requires a new, timely resolution as part of its application. 

IASBO formed the p-Card program many years ago. IASBO currently licenses their program to twenty-five states and 
is used by more than 1,300 school districts. P-Cards can significantly reduce purchasing costs while strengthening 
internal controls. The cards are issued at no cost and would be managed internally at SASED. I would be the program 
administrator and one of the business office staff would assist. Those of us managing the program would not be p-
Card users. BMO and IASBO provide support, including implementation. BMO and Skyward have developed and 
maintain a direct interface, allowing SASED staff to import transactions to its finance system. I have experience with 
IASBO’s p-Card program, having implemented the program at two other school districts/cooperatives. Finally, 
participants vest rebates with all purchases. Last fiscal year, IASBO issued $5.4 million in cash rebates, including 
$1.7 million to Illinois school districts and cooperatives. 

Next steps: Requesting the Board of Control adopt the resolution authorizing participation in IASBO’s p-Card 
program



Resolution Authorizing Issuance of Individual Procurement Cards

WHEREAS, the Board of Control of School Association for Special Education in DuPage 
County (SASED) has the authority to enter into an agreement with the Bank of Montreal for 
purchasing cards (p-Card); 

NOW, THEREFORE, BE IT RESOLVED by the Board of Control of School Association for 
Special Education in DuPage County that the Chairperson is authorized to enter into an 
Agreement with the Bank of Montreal to secure Procurement Cards for each authorized 
employee of SASED under such terms and conditions as approved by the Board of Control.

The Board of Control authorizes SASED’s Executive Director and Director of Business Services 
to execute a p-Card program agreement on its behalf.

Member _________________ moved that the foregoing resolution be adopted and Member 
_________________ seconded the motion. Upon a roll call vote being taken, the members voted 
as follows:

AYES:

NAYS:

ABSENT:

The President declared the motion carried and the Resolution duly adopted.

ADOPTED THIS 23rd DAY OF March 2022.

BOARD OF CONTROL OF SCHOOL ASSOCIATION FOR 
SPECIAL EDUCATION IN DUPAGE COUNTY

By:
President

Attest:
Secretary
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