
ISD 110 School Board Regular Meeting
Monday, September 22, 2025 7:00 PM
Waconia City Hall, 201 S Vine Street, Waconia, MN 55387

1. CALL TO ORDER, ADOPTION OF AGENDA, and NOTATION 
OF MEMBERS IN ATTENDANCE, and PLEDGE OF 
ALLEGIANCE

Presenter: Chair 
Amott

2. ANNOUNCEMENTS, ACKNOWLEDGMENTS, AND 
CORRESPONDENCE

Presenter: Chair 
Amott

2.A. Essence Award Winners 2025

2.B. Accomplished Waconia Educators 2025

2.C. Upcoming Meetings:

3. PUBLIC COMMENT

4. MINUTES OF PREVIOUS MEETING



ISD 110 School Board Regular Meeting
Monday, August 25, 2025 7:00 PM

Waconia City Hall
201 S Vine Street

Waconia, MN 55387

Agenda

1. CALL TO ORDER, ADOPTION OF AGENDA, and NOTATION OF MEMBERS IN 
ATTENDANCE, and PLEDGE OF ALLEGIANCE
Presenter: Vice Chair Bergstrom

Members present: Bergstrom, Rosin, Hagen, Kelzer-Breeden, Wilson, Arnita
Members absent: Amott

Motion by Kelzer-Breeden to adopt agenda
Hagen second
All in favor
Motion carried

2. ANNOUNCEMENTS, ACKNOWLEDGMENTS, AND CORRESPONDENCE
Presenter: Vice Chair Bergstrom

2.A. Upcoming Meetings:
Sept. 8 Finance & Facilities Committee 6PM @ District Office 
Sept. 8 Work Session 7PM @ District Office
Sept. 22 Policy Committee 6PM @ Waconia City Hall
Sept. 22 Regular Meeting 7PM @ Waconia City Hall

2.B. Introductions

2.B.1. Student School Board Representatives for SY 2025-2026 

• Sydney Sabol 
• Colette Newman 

2.B.2. Ceremonial Oath of Office
Presenter: Vice Chair Bergstrom

3. PUBLIC COMMENT none.

4. MINUTES OF PREVIOUS MEETING

Motion by Rosin to approve the minutes of the July 28 regular meeting
Arnita second
All in favor
Motion carried

5. CONSENT AGENDA
Presenter: Vice Chair Bergstrom



Motion by Kelzer-Breeden to approve consent agenda
Wilson second
All in favor
Motion carried

5.A. Bills and Wire Transfers

5.B. Human Resource Items:
Presenter: Jeni Super, Director of Human Resources

5.C. EC Playground Safety and Accessibility Upgrades
Presenter: Pam Carman, Director of Finance and Operations

5.D. SiteLogiq Invoice (July 2025)

6. REPORTS

6.A. Finding a New Path: Update on Collaborative Process to Establish Comparison Districts
Presenter: Pam Carman, Peter Brown, and Nick Hansberry

6.B. Finance Report
Presenter: Pam Carman, Director of Finance & Operations

7. ACTION ITEMS

7.A. Second Read Board Policy

Motion by Hagen to approve second read board policies
Kelzer-Breeden second
All in favor
Motion carried

7.A.1. 516 Student Medication
Presenter: Sarah Eischens, Health Services Manager

7.A.2. 105 School District Public Relations and School Communications

7.A.3. 434 Teacher Professional Growth, Reflection and Evaluation Plan
Presenter: Erika Nesvig, Director of Educational Services

7.A.4. 605 Alternative Educational Services
Presenter: Erika Nesvig, Director of Educational Services

7.A.5. 610 Field Trips
Presenter: Erika Nesvig, Director of Educational Services

7.A.6. 704 Development and Maintenance of an Inventory of Fixed Assets and a Fixed 
Asset Accounting System
Presenter: Pam Carman, Director of Finance and Operations

7.A.7. 301 School District Administration

7.A.8. 302 Superintendent

7.A.9. 303 Superintendent Selection



7.A.10. 304 Superintendent Contract, Duties, and Evaluation

7.A.11. 305 Policy Implementation

7.A.12. 306 Administrator Code of Ethics

7.A.13. 501 School Weapons Policy

7.A.14. 613 Graduation 
Presenter: Erika Nesvig, Director of Education Services

8. DISCUSSION ITEMS

9. BOARD COMMITTEE REPORTS

9.A. Self-Governance & Superintendent Relations Committee

9.B. Finance & Facilities Committee

9.C. Policy & Advocacy Committee

9.D. Schools Advocating for Fair Funding (SAFF) Representative

9.E. Southwest Metro Intermediate District 288 Representative

9.F. MSHSL Representative

9.G. Special Education Advisory Council

9.H. Community Education Advisory Council Representative

9.I. Teaching & Learning Advisory Council Representative

9.J. City of Waconia Liaison 

10. ADJOURNMENT

Motion by Wilson to adjourn
Rosin second
All in favor
Motion carried

Meeting adjourned at 7:46 PM



ISD 110 School Board Work Session
Monday, September 8, 2025 7:00 PM

Waconia Public Schools - District Office - 
Conf Rm A

512 Industrial Blvd.
Waconia, MN 55387

Members present: Amott, Bergstrom, Wilson, Kelzer-Breeden, Rosin, Hagen, Arnita
Members absent: none

1. Levy Certification Preview
    Carmen shared timeline, process for levy certification

2. ISD 110 Debt History and Structures
Michael Hart, PMA Securities joined Carmen to present tax levies locally and compared to 
other districts, sources of funding, and reviewed district’s debt history.

3. ACTION ITEMS

3.A. Resolution Appointing Absentee Ballot Board Members 
Motion by Rosin to approve Resolution Appointing Absentee Ballot Board Members
Kelzer-Breeden second
Roll Call vote taken
All in favor
Motion carried

4. Superintendent Updates
4.A. School Board Recognition Month

4.B. General Updates
Gersich shared upcoming events Nickle Dickle, Football Tackle Cancer night, current 
referendum presentations

4.C. Finalize Superintendent Goals for 2025-26
Gersich shared goals for additional review

5. Future Board Retreats/Training
    Agreement to schedule training session for November 13.

Meeting adjourned at 7:53 PM

 



5. CONSENT AGENDA Presenter: Chair 
Amott

5.A. Bills and Wire Transfers



CHECK 

NUMBER VENDOR DATE TYP -------------- 
616132 ADAMS PEST CONTROL CO INC 08/01/2025 R 

616133 AUGUST ASH INCORPORATED 08/01/2025 R 

616134 BIFFS, INC 08/01/2025 R 

CHECK CHE 

616135 BRUSS, JON 08/01/2025 R 

616136 BYWATER BUSINESS SOLUTIONS LLC 08/01/2025 R 

616137 CANON FINANCIAL SERVICES INC 08/01/2025 R 

616138 GRAINGER 

616139 HANSON SPORTS LLC 

616140 HEINEMANN 

08/01/2025 R 

08/01/2025 R 

08/01/2025 R 

616141 HILLYARD/HUTCHINSON 08/01/2025 R 

616142 INDIANHEAD FS DISTRIBUTOR, INC 08/01/2025 R 

616143 KRAMER, ADAM 08/01/2025 R 

616144 L2 BRANDS LLC 08/01/2025 R 

616145 LAVONE, PAT 08/01/2025 R 

616146 LEE'S REFRIGERATION LLC 08/01/2025 R 

616147 LOAD'EM UP TRAILER RENTAL & SA 08/01/2025 R 

616148 LOUWAGIE, ETHAN 08/01/2025 R 

616149 LVC COMPANIES INC 08/01/2025 R 

616150 LYNCH, KEVIN 

616151 MESPA 

616152 METRO ELEVATOR 

616153 MUSIC MART 

616154 MYSTERY SCIENCE 

616155 PREP TIME PRINTING 

08/01/2025 R 

08/01/2025 R 

08/01/2025 R 

08/01/2025 R 

08/01/2025 R 

08/01/2025 R 

616156 RIVERS EDGE CONCRETE LLC 08/01/2025 R 

616157 SAFARI ISLAND COMMUNITY CENTER 08/01/2025 R 

616158 SCENARIO LEARNING LLC 08/01/2025 R 

616159 SECURITY BANK & TRUST CO 08/01/2025 R 

616160 SPORTS UNLIMITED 08/01/2025 R 

616161 TECH ACADEMY/THOMSEN SYSTEMS 08/01/2025 R 

616162 VITAMINK12 LLC 08/01/2025 R 

616163 WILSON LANGUAGE TRAINING CORP 08/01/2025 R 

616164 BCI CONSTRUCTION INC 08/05/2025 R 

616165 CHOICE ELECTRIC 08/05/2025 R 

616166 CHOSEN VALLEY TESTING INC 08/05/2025 R 

616167 DIVERSIFIED PLUMBING & HEATING 08/05/2025 R 

616168 HILLYARD/HUTCHINSON 08/05/2025 R 

616169 SUNBELT RENTALS INC 08/05/2025 R 

616170 AMPION PBC 08/07/2025 R 

616171 AVIBEN 08/07/2025 R 

616172 CRAWFORD, MIRANDA 08/07/2025 R 

616173 GARAGE LANES LLC 08/07/2025 R 

616174 HAPPY FEET SOCCER TWIN CITIES 08/07/2025 R 

616175 HELEN SOLAR LLC 08/07/2025 R 

616176 INDIANHEAD FS DISTRIBUTOR, INC 08/07/2025 R 

616177 JESSEN, CHRIS 08/07/2025 R 

616178 LVC COMPANIES INC 08/07/2025 R 

616179 ROCKFORD HIGH SCHOOL 08/07/2025 R 

616180 SHED & FENCE COMPANY 08/07/2025 R 

616181 SOCIAL CLUB SIMPLE 08/07/2025 R 

616182 TRUE MECHANICAL L.LC 08/07/2025 R 

616183 AMAZON CAPITAL SERVICES 08/07/2025 R 

616184 21ST CENTURY SPORTS LLC 08/08/2025 R 

616185 ACCURATE LABEL DESIGNS INC 08/08/2025 R 

616186 ADAMS PEST CONTROL CO INC 08/08/2025 R 

616187 ALPHA WIRELESS COMMUNICATIONS 08/08/2025 R 

POST 

AMOUNT MONTH 

322.96 August 

1,275.00 August 

1,654.00 August 

95.00 August 

145.00 August 

890.18 August 

138.42 August 

1,640.20 August 

18,595.14 August 

757.86 August 

361.34 August 

35.00 August 

1,471.00 August 

580.80 August 

9,699.22 August 

2,280.14 August 

815.00 August 

380.00 August 

5,776.00 August 

713. 00 August 

10,881.00 August 

5,695.00 August 

1,695.00 August 

143.00 August 

589.50 August 

396. 00 August 

9,885.22 August 

34,202.24 August 

1,134.00 August 

1,056.00 August 

900.00 August 

13,332.60 August 

148,325.78 August 

963.12 August 

627.00 August 

1,611.00 August 

13,218.86 August 

4,697.31 August 

15,299.47 August 

260.71 August 

480.00 August 

560.00 August 

864.00 August 

6,080.70 August 

23,671.36 August 

50.00 August 

735.00 August 

100.00 August 

1,668.00 August 

60.00 August 

24,806.24 August 

11,225.57 August 

434.00 August 

380.90 August 

814.12 August 

378.00 August 



CHECK 

NUMBER VENDOR DATE TYP -------------- 
616188 ARBITERSPORTS 08/08/2025 R 

616189 AUGUST ASH INCORPORATED 08/08/2025 R 

616190 BELL, ANTHONY 08/08/2025 R 

616191 BJORKLUND COMPENSATION LLC 08/08/2025 R 

616192 BOOTLACE CONSTRUCTION 08/08/2025 R 

616193 COR ROBOTICS LLC 08/08/2025 R 

616194 DISCOUNT SCHOOL SUPPLY 08/08/2025 R 

616195 FOLLETT SOFTWARE LLC 08/08/2025 R 

616196 FULLER, AUSTIN 08/08/2025 R 

616197 GOOSE LAKE AUTO PARTS 08/08/2025 R 

616198 GRAND, TAYLOR 08/08/2025 R 

616199 GREAT MINDS PBC 08/08/2025 R 

616200 HANSON SPORTS LLC 08/08/2025 R 

616201 HEGER'S DAIRY LLC 08/08/2025 R 

616202 HILLYARD/HUTCHINSON 08/08/2025 R 

616203 HLS GROUP 08/08/2025 R 

616204 HOUGHTON MIFFLIN 08/08/2025 R 

616205 HUSTLE & HEART SPORTS 08/08/2025 R 

616206 INGINA LLC 08/08/2025 R 

CHECK CHE 

616207 INNOVATIVE OFFICE SOLUTIONS LL 08/08/2025 R 

616208 ISENSEE, SAMANTHA 08/08/2025 R 

616209 JUREK, DANIEL 

616210 JUREK, JOSHUA 

08/08/2025 R 

08/08/2025 R 

616211 KEEGAN, KEVIN 08/08/2025 R 

616212 LAKESHORE LEARNING MATERIALS L 08/08/2025 R 

616213 LOFFLER COMPANIES 08/08/2025 R 

616214 LUEBKE, MICHAEL 08/08/2025 R 

616215 MACKIN LIBRARY SERVICE 08/08/2025 R 

616216 METRONET 08/08/2025 R 

616217 MN COMMUNITY ED ASSOC 08/08/2025 R 

616218 MN SOFTBALL 08/08/2025 R 

616219 MSBA 08/08/2025 R 

616220 MUSIC MART 08/08/2025 R 

616221 NEVER BORED ADVENTURE LLC 08/08/2025 R 

616222 OLLIE SPORTS, INC 08/08/2025 R 

616223 PEREZ, JOSEPH 08/08/2025 R 

616224 PIONEER MANUFACTURING CO 08/08/2025 R 

616225 POZEGA, JUSTIN 08/08/2025 R 

616226 REALLY GOOD STUFF LLC 08/08/2025 R 

616227 RECTECH OUTDOOR SOLUTIONS LLC 08/08/2025 R 

616228 RED ROVER TECHNOLOGIES, LLC 08/08/2025 R 

616229 RENAISSANCE LEARNING INC 08/08/2025 R 

616230 ROCHESTER 100, INC 08/08/2025 R 

616231 SALIB, CODY 08/08/2025 R 

616232 SCHOLASTIC, INC 08/08/2025 R 

616233 SCHOOLMATE 08/08/2025 R 

616234 SOCIAL CLUB SIMPLE 08/08/2025 R 

6+6235 SOUTHSIDE REFEREES LLC 08/08/2025 R 

616236 STAPLES ADVANTAGE 08/08/2025 R 

616237 STEP SAVER, INC 08/08/2025 R 

616238 SUCCESS BY DESIGN, INC 08/08/2025 R 

616239 SUPREME SCHOOL SUPPLY 08/08/2025 R 

616240 TECH ACADEMY/THOMSEN SYSTEMS 08/08/2025 R 

616241 TECH CHECK LLC 08/08/2025 R 

616242 TREBRON COMPANY, INC 08/08/2025 R 

616243 TRUE MECHANICAL LLC 08/08/2025 R 

POST 

AMOUNT MONTH 

8,638.50 August 

1,901.25 August 

800.00 August 

150.00 August 

33,200.00 August 

1,600.00 August 

106.93 August 

5,233.40 August 

175.00 August 

527.00 August 

442.00 August 

2,350.00 August 

1,445.60 August 

1,122.55 August 

8.62 August 

306.23 August 

4,800.00 August 

91.00 August 

2,850.00 August 

68.26 August 

800.00 August 

800.00 August 

800.00 August 

800.00 August 

72 6.21 August 

423.24 August 

1,500.00 August 

382.54 August 

1,868.37 August 

50.00 August 

5,440.00 August 

13,452.00 August 

959.15 August 

500.00 August 

2,600.00 August 

800.00 August 

3,025.30 August 

800.00 August 

452.92 August 

309.99 August 

21,580.00 August 

49,957.52 August 

846.60 August 

800.00 August 

1,574.38 August 

541.50 August 

100.00 August 

2,251.00 August 

1,232.19 August 

83.39 August 

860.57 August 

167.99 August 

1,452.00 August 

39,958.50 August 

11,898.86 August 

881.22 August 



CHECK 

NUMBER VEADOR DATE TYP 

616244 WOYNO & ASSOCIATES LLC 08/08/2025 R 

616245 YOUTH ENRICHMENT LEAGUE 08/08/2025 R 

616246 FRATTALLONES 08/08/2025 R 

616247 BCI CONSTRUCTION INC 08/13/2025 R 

616248 BITUMINOUS ROADWAYS, INC. 08/13/2025 R 

616249 CHOICE ELECTRIC 08/13/2025 R 

616250 COOL AIR MECHANICAL, INC. 08/13/2025 R 

616251 MINNESOTA ROADWAYS CO 08/13/2025 R 

616252 SITELOGIQ, INC 08/13/2025 R 

616253 ST CLOUD REFRIGERATION INC 08/13/2025 R 

616254 ECM PUBLISHERS, INC 08/14/2025 R 

616255 HEGER'S DAIRY LLC 08/14/2025 R 

CHECK CHE 

616256 KKC TAE KWON DO 08/14/2025 R 

616257 LAKESHORE LEARNING MATERIALS L, 08/14/2025 R 

616258 MN STATE UNIVERSITY, MANKATO 08/14/2025 R 

616259 SQUIRES,WALDSPURGER & MACE PA 08/14/2025 R 

616260 ADAMS PEST CONTROL CO INC 08/15/2025 R 

616261 AFFINETY SOLUTIONS, INC 08/15/2025 R 

616262 ANOKA HENNEPIN ISD#11 08/15/2025 R 

616263 AVIBEN 08/15/2025 R 

616264 BEACON ATHLETICS LLC 08/15/2025 R 

616265 BRAINPOP LLC 08/15/2025 R 

616266 BSN SPORTS LLC 08/15/2025 R 

616267 BUILD ENDURANCE LLC 08/15/2025 R 

616268 CARVER COUNTY SPORTSMEN CLUB 08/15/2025 R 

616269 CITY OF WACONIA 08/15/2025 R 

616270 COLONY PLAZA, INC 08/15/2025 R 

616271 COMMITTEE FOR CHILDREN 08/15/2025 R 

616272 COUGHLAN COMPANIES LLC- 17143 08/15/2025 R 

616273 DIAMOND VOGEL PAINT 08/15/2025 R 

616274 DIVERSIFIED PLUMBING & HEATING 08/15/2025 R 

616275 EXPLORELEARNING LLC 08/15/2025 R 

616276 FLINN SCIENTIFIC 08/15/2025 R 

616277 GAME ONE 08/15/2025 R 

616278 GLOBAL INDUSTRIAL 08/15/2025 R 

616279 GONGOLL ROOFING LLC 08/15/2025 R 

616281 GREAT MINDS PBC 08/15/2025 R 

616282 HAPPY FEET SOCCER TWIN CITIES 08/15/2025 R 

616283 HSR PREMIUM TRUST 08/15/2025 R 

616284 HEIDI SONGS 08/15/2025 R 

616285 HIGH POINT NETWORKS, LLC 08/15/2025 R 

616286 HILLYARD/HUTCHINSON 08/15/2025 R 

616287 HOUGHTON MIFFLIN 08/15/2025 R 

616288 HUSKEY, ROSS 08/15/2025 R 

616289 HUSTLE HEART SPORTS 08/15/2025 R 

616290 HUTCH SEW VAC CENTER 08/15/2025 R 

616291 INDIANHEAD FS DISTRIBUTOR, INC 08/15/2025 R 

616292 INGINA LLC 08/15/2025 R 

616293 INNOVATIVE OFFICE SOLUTIONS LL 08/15/2025 R 

616294 INNOVATIONAL WATER SOLUTIONS I 08/15/2025 R 

616295 JAGER, TREVOR 08/15/2025 R 

616296 JOHNSON CONTROLS FIRE PROTECT! 08/15/2025 R 

616297 KLEIN, DAN 08/15/2025 R 

616298 LAKESHORE LEARNING MATERIALS L 08/15/2025 R 

616299 LOFFLER COMPANIES 

616300 MACKENTHUN' S FINE FOODS 

08/15/2025 R 

08/15/2025 R 

POST 

AMOUNT MONTH ----- 
800.00 August 

1,064.00 August 

1,300.15 August 

308,250.52 August 

365,787.83 August 

177,650.00 August 

1,477,915.00 August 

40,413.19 August 

126,112.50 August 

163,692.73 August 

419.25 August 

807.85 August 

840.00 August 

170.94 August 

22,443.69 August 

8,008.00 August 

531.74 August 

230.00 August 

650.00 August 

566.86 August 

2,571.98 August 

15,931.51 August 

5,665.45 August 

2,160.00 August 

4,894.50 August 

9,126.62 August 

382.28 August 

3,207.00 August 

4,272.03 August 

209.84 August 

1,825.58 August 

5,931.00 August 

765.00 August 

1,414.60 August 

1,119.80 August 

1,972.00 August 

2,350.00 August 

2,144.00 August 

399.00 August 

399.96 August 

920.00 August 

7,613.49 August 

19,492.14 August 

3,000.00 August 

150.00 August 

800.00 August 

3,490.44 August 

1,323.00 August 

318.26 August 

573.00 August 

300.00 August 

987.67 August 

24.50 August 

62.22 August 

167.86 August 

305.46 August 



CHECK 

NUMBER VENDOR DATE TYP --------------- 
616301 MACKIN LIBRARY SERVICE 08/15/2025 R 

616302 MASSACHUSETTS BAY TRADING CO 08/15/2025 R 

616303 MAYER LUMBER CO, INC 08/15/2025 R 

616304 MEI TOTAL ELEVATOR SOLUTIONS 08/15/2025 R 

616305 MERRITT, GEDRIC 08/15/2025 R 

616306 MEULENERS, AMELIA 08/15/2025 R 

616307 MINI BIFF LLC 08/15/2025 R 

616308 MN INSURANCE SCHOLASTIC TRUST 08/15/2025 R 

616309 MRI SOFTWARE LLC 08/15/2025 R 

616310 MUELLER, AMANDA 08/15/2025 R 

616311 NAUGHTON, MOLLIE 08/15/2025 R 

616312 ORIENTAL TRADING/FUN EXPRESS 08/15/2025 R 

616313 PINE PRODUCTS 08/15/2025 R 

616314 PLATZKE, JEFFREY 08/15/2025 R 

616315 PMA SECURITIES LLC 08/15/2025 R 

616316 POWERSCHOOL GROUP LLC 08/15/2025 R 

616317 PRIOR LAKE ROBOTICS 08/15/2025 R 

616318 PROJECT LEAD THE WAY, INC 08/15/2025 R 

616319 PYRAMID MODEL CONSORTIUM 08/15/2025 R 

616321 RAHS FIREBEARS ROBOTICS 08/15/2025 R 

616322 ROCHESTER 100, INC 08/15/2025 R 

616323 SASC LLC 08/15/2025 R 

616324 SCHOOL SPECIALTY, LLC 08/15/2025 R 

616325 SCHROEDER, DARRIN 08/15/2025 R 

616326 SECURITY BANK & TRUST CO 08/15/2025 R 

616327 SHRED-N-GO - 446138 08/15/2025 R 

616328 SPORTSFIELD SPECIALTIES INC 08/15/2025 R 

616329 STAPLES ADVANTAGE 08/15/2025 R 

CHECK CHE 

616330 STATE OF MN-SECRETARY OF STATE 08/15/2025 R 

616331 TEACHING STRATEGIES, LLC 08/15/2025 R 

616332 TERRAFORM PHOENIX II ARCADIA 

616333 TEXTBOOK WAREHOUSE 

616334 TINTES, MATTHEW 

616335 CENTRAL UNITED COOPERATIVE 

616336 WEX BANK 

616337 WIMMER, CHAD 

616338 WM CORPORATE SERVICES INC 

616339 WORTZ, NOELLE 

616340 WRITE STUFF INC 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

08/15/2025 R 

616341 EYE MED-FIDELITY SECURITY LIFE 08/29/2025 R 

616342 NCPERS GROUP LIFE INS 08/29/2025 R 

616343 SCHOOL SERVICE EMPLOYEES 

616344 CHOSEN VALLEY TESTING INC 

616345 IEA, INC 

616346 INSIGHT RESTORATION LLC 

616347 SUNBELT RENTALS INC 

616348 BNR IRRIGATION SERVICES INC 

616349 CHOICE ELECTRIC 

08/29/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

616350 GATEWAY MUSIC FESTIVALS & TOUR 08/27/2025 R 

616351 JOSTENS 08/27/2025 R 

616352 LVC COMPANIES INC 

616353 NAHAN, SHELLY 

616354 PAN-O-GOLD BAKING CO 

616355 ROBBINSDALE AREA SCHOOLS 

616356 SCHOLASTIC BOOK FAIRS-04 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

08/27/2025 R 

616357 SOUTHWEST METRO INTERMEDIATED 08/27/2025 R 

POST 

AMOUNT MONTH ----- 
1,368.29 August 

131.69 August 

498.18 August 

830.54 August 

100.00 August 

300.00 August 

99.96 August 

507,605.28 August 

46.00 August 

100.00 August 

70.00 August 

120.65 August 

1,040.00 August 

3,000.00 August 

2,000.00 August 

1,200.00 August 

300.00 August 

4,150.00 August 

506.61 August 

300.00 August 

1,935.25 August 

10,708.50 August 

2,010.59 August 

3,000.00 August 

500.00 August 

165.00 August 

272.34 August 

2,759.83 August 

120.00 August 

20,075.00 August 

464.80 August 

1,742.89 August 

612.00 August 

10,271.56 August 

534.40 August 

22.00 August 

2,319.01 August 

300.00 August 

479.40 August 

2,023.45 August 

104.00 August 

890.42 August 

7,357.50 August 

584.00 August 

6,884.69 August 

4,028.07 August 

280.00 August 

210.00 August 

638.00 August 

17.50 August 

660.30 August 

600.00 August 

64.08 August 

8,210.47 August 

332.73 August 

1,904.43 August 



CHECK 

NUMBER VENDOR -------------- 
616358 YAGER, MICHAEL 

616359 ABRAKADOODLE 

616360 ACCUCUT 

616361 ADAMS PEST CONTROL CO INC 

616362 BIFFS, INC 

616363 BISCHOFF, KOLETON 

616364 BLILIE, ALEC 

616365 BNR IRRIGATION SERVICES INC 

616366 BRIGHTWORKS 

616367 BROWN, AUDREY 

616368 CATALYST SOURCING SOLUTIONS 

616369 CDW GOVERNMENT LLC 

616370 COMMUNITY CLUB TOURS 

616371 CONCORD THEATRICALS CORP 

616373 DAVIS, BENJAMIN 

616374 EDER, NOLAN 

616375 EDMENTUM INC 

616376 GAME ONE 

616377 GENESIS, INC. 

616378 GORANS, CHRIS 

616379 GRAINGER 

616380 GRAMS, RYAN 

616381 GROSH SCENIC RENTALS INC. 

616382 HAAS, CASEY 

616383 HANSON, EMMA 

616384 HANSON SPORTS LLC 

616385 HAYES, JACKSON 

616386 HENKE, COLTON 

616387 HOLMLUND, JAXEN 

616388 HOYER, LINDSAY 

616389 INGINA LLC 

616390 IXL LEARNING INC 

616391 JOHNSON, CLAYTON 

616392 KEARNEY, ANDREW 

616393 KIRKPATRICK, GEHRIG 

616394 KIRSCH, WILLIAM 

616395 KOCH SCHOOL BUS SERVICE, INC 

616396 KOOSMANN, JACK 

616397 LANO EQUIPMENT INC 

616398 LYNCH, KEVIN 

616399 MEATH, BART 

616400 MEATH, SIMON 

616401 MEEHAN, ADA 

616402 MEEHAN, NAOMI 

616403 METRO WEST CONFERENCE 

616404 MN COMMUNITY ED ASSOC 

616405 MN DEPT LABOR & INDUSTRY 

616406 MN HISTORICAL SOCIETY 

616407 NAHAN, SHELLY 

616408 NCS PEARSON, INC 

616409 NICE SHIRT CO. 

616410 OLSON, GAVIN 

616411 ORTH, OWEN 

616412 ORTMEIER, SOPHIA 

616413 PINE PRODUCTS 

CHECK 

DATE 

CHE 

TYP 

08/27/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

616372 Consortium for School Networki 08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

POST 

AMOUNT MONTH 

251.13 August 

2,775.00 August 

135.00 August 

135.00 August 

1,575.00 August 

45.00 August 

45.00 August 

2,283.38 August 

9,168.00 August 

225.10 August 

590.02 August 

42,348.00 August 

500.00 August 

217.05 August 

3,999.00 August 

90.00 August 

145.00 August 

14,594.00 August 

126.60 August 

126.25 August 

24.50 August 

610.98 August 

150.00 August 

1,281.15 August 

150.00 August 

180.08 August 

4,058.80 August 

1,136.36 August 

855.38 August 

495.22 August 

550.00 August 

882.00 August 

9,706.25 August 

45.00 August 

95.00 August 

135.00 August 

202.59 August 

64,210.89 August 

20.00 August 

164.87 August 

11,582.40 August 

1,502.23 August 

135.06 August 

60.00 August 

40.00 August 

7,000.00 August 

50.00 August 

145.00 August 

4,675.00 August 

1,296.00 August 

4,227.50 August 

907.95 August 

1,024.21 August 

35.00 August 

2,100.00 August 

1,040.00 August 



CHECK CHECK CHE 

NUMB ER VE ND OR DATE TYP 

616414 PLANSOURCE BENEFITS ADMIN INC 08/29/2025 R 

616415 POWERSCHOOL GROUP LLC 08/29/2025 R 

616416 RAINBOW of MINNESOTA, LLC 08/29/2025 R 

616417 REED WHOLESALE & OCS 08/29/2025 R 

616418 RIDDELL ALL AMERICAN SPORTS CO 08/29/2025 R 

616419 SCHEFF, GREG 08/29/2025 R 

616420 SEIM, ELIJAH 

616421 SHERMAN, BENJAMIN 

616422 SHOWCHOIRSTOCK.COM 

616423 SPEERS, MASON 

616424 SPORTS UNLIMITED 

616425 STAPLES ADVANTAGE 

616426 STUKENT, INC 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

08/29/2025 R 

616427 SWANSON, LYDIA 08/29/2025 R 

616428 TCI-TEACHERS' CURRICULUM INSTI 08/29/2025 R 

616429 TECH CHECK LLC 08/29/2025 R 

616430 TINTES, MATTHEW 08/29/2025 R 

616431 TRAINING HAUS 08/29/2025 R 

616432 ULINE 08/29/2025 R 

616433 US BANK 08/29/2025 R 

616434 WABBE, LUKE 08/29/2025 R 

616435 WINSTED SOLAR LLC 08/29/2025 R 

616436 WISNIEWSKI, HENRY 08/29/2025 R 

616437 WM CORPORATE SERVICES INC 08/29/2025 R 

616438 WOYNO & ASSOCIATES LLC 08/29/2025 R 

616439 YAGER, MICHAEL 08/29/2025 R 

202500021 SCHEELS 08/10/2025 W 

202500022 VENDNET 08/10/2025 W 

202500026 ROCKET SCIENCE GROUP, LLC 08/10/2025 W 

202500028 EMAGINE WACONIA 08/10/2025 W 

202500029 WILSON LANGUAGE TRAINING CORP 08/10/2025 W 

202500030 HOME DEPOT 08/10/2025 W 

202500031 EMPOWER CONSULTING 08/10/2025 W 

202500033 TARGET BANK 08/10/2025 W 

202500034 MN TWINS 08/10/2025 W 

202500035 ALDI 08/10/2025 W 

202500036 DOLLAR TREE 08/10/2025 W 

202500037 THREE RIVERS PARK DISTRICT 08/10/2025 W 

202500038 MN VALLEY ELECTRIC CORP 08/10/2025 W 

202500039 ZERO GRAVITY TRAMPOLINE PARK L 08/10/2025 W 

202500040 VISTAPRINT USA 08/10/2025 W 

202500042 VALLEYFAIR 

202500043 STAGES THEATRE COMPANY 

202500046 MASBO 

202500047 META 

202500048 QUICKLUTION 

202500052 MN ZOO 

08/10/2025 W 

08/10/2025 W 

08/10/2025 W 

08/10/2025 W 

08/10/2025 W 

08/10/2025 W 

202500054 HANDLE WITH CARE BEHAVIOR MGMT 08/10/2025 W 

202500091 INTERNAL REVENUE SERVICE 08/15/2025 W 

202500092 LIFE INS CO OF NORTH AMERICA 

202500093 MN DEPT OF REVENUE 

202500094 MN TEACHERS RETIREMENT ASSN 

202500095 PERA 

202500096 AVIBEN 

202500097 ONEBRIDGE BENEFITS,INC. 

202500097 ONE BRIDGE BENEFITS, INC. 

08/15/2025 W 

08/15/2025 W 

08/15/2025 W 

08/15/2025 W 

08/15/2025 W 

08/15/2025 W 

08/15/2025 W 

POST 

AMOUNT MONTH 

3,344.00 August 

1,717.35 August 

21,800.00 August 

2,363.00 August 

6,238.35 August 

150.00 August 

1,022.25 August 

135.00 August 

6,843.00 August 

550.00 August 

3,159.00 August 

138.38 August 

3,390.00 August 

150.00 August 

3,876.00 August 

1,108.10 August 

68.00 August 

59,148.00 August 

288.45 August 

2,200.00 August 

90.00 August 

7,468.06 August 

540.24 August 

103.90 August 

7,560.46 August 

162.31 August 

559.99 August 

1,804.66 August 

300.00 August 

80.55 August 

350.00 August 

337.00 August 

234.00 August 

236.32 August 

2,810.00 August 

328.76 August 

10.00 August 

980.00 August 

34,707.91 August 

1,650.00 August 

966.95 August 

2,759.00 August 

1,002.00 August 

589.00 August 

2.86 August 

49.00 August 

215.00 August 

1,050.00 August 

161,496.51 August 

5,014.33 August 

26,222.11 August 

128,303.76 August 

8,957.71 August 

46,299.31 August 

8,671.22 August 

625.05 August 



CHECK CHECK CHE POST 

NUMBER VENDOR DATE TYP AMOUNT MONTH 

202500100 INTERNAL REVENUE SERVICE 08/15/2025 W 92,327.92 August 

202500101 LIFE INS CO OF NORTH AMERICA 08/15/2025 W 1,087.44 August 

202500102 MN DEPT OF REVENUE 08/15/2025 W 15,413.28 August 

202500103 MN TEACHERS RETIREMENT ASSN 08/15/2025 W 28,684.85 August 

202500104 PERA 08/15/2025 W 28,201.78 August 

202500105 AVIBEN 08/15/2025 W 11,051.65 August 

202500106 ONEBRIDGE BENEFITS,INC. 08/15/2025 W 3,278.12 August 

202500106 ONEBRIDGE BENEFITS, INC. 08/15/2025 W 2,179.23 August 

202500109 INTERNAL REVENUE SERVICE 08/29/2025 W 160,781.70 August 

202500110 LIFE INS CO OF NORTH AMERICA 08/29/2025 W 3,782.00 August 

202500111 MN DEPT OF REVENUE 08/29/2025 W 25,638.35 August 

202500112 MN TEACHERS RETIREMENT ASSN 08/29/2025 W 127,812.48 August 

202500113 PERA 08/29/2025 W 8,956.85 August 

202500114 AVIBEN 08/29/2025 W 46,299.31 August 

202500115 ONEBRI DGE BENEFITS, INC. 08/29/2025 W 8,671.22 August 

202500115 ONEBRIDGE BENEFITS, INC. 08/29/2025 W 625.05 August 

202500118 INTERNAL REVENUE SERVICE 08/29/2025 W 87,188.57 August 

202500119 LIFE INS CO OF NORTH AMERICA 08/29/2025 W 1,083.67 August 

202500120 MN DEPT OF REVENUE 08/29/2025 W 13,664.13 August 

202500121 MN TEACHERS RETIREMENT ASSN 08/29/2025 W 26,815.29 August 

202500122 PERA 08/29/2025 W 27,784.09 August 

202500123 AVIBEN 08/29/2025 W 11,176.65 August 

202500124 ONEBRIDGE BENEFITS,INC. 08/29/2025 W 3,211.45 August 

202500124 ONEBRIDGE BENEFITS, INC. 08/29/2025 W 2,179.23 August 

202500126 XCEL ENERGY 08/22/2025 W 84.27 August 

202500127 QUADIENT FINANCE USA, INC 08/25/2025 W 1,500.00 August 

202500128 AT&T MOBILITY 08/26/2025 W 147.31 August 

202500129 CENTERPOINT ENERGY 08/27/2025 W 10,288.34 August 

202500130 T--MOBILE 08/29/2025 W 380.00 August 

202500131 SECURITY BANK TRUST co 08/01/2025 W 46.95 August 

202500132 MEDICA INSURANCE co 08/22/2025 W 712,915.84 August 

202500133 AUTHORIZE.NET 08/04/2025 W 20.00 August 

202500134 SFM 08/06/2025 W 47,549.00 August 

202500135 EDUTRAK LLC 08/10/2025 W 5,768.01 August 

202500136 ONEBRIDGE BENEFITS,INC. 08/16/2025 W 1,034.50 August 

202500137 MN UNEMPLOY INS 08/19/2025 W 31,227.10 August 

202500138 MN STATE RETIREMENT SYSTEM 08/20/2025 W 33,512.67 August 

202500139 BRI PARENT, INC 08/29/2025 W 396.75 August 

202500141 PMA SECURITIES LLC 08/31/2025 W 261.33 August 

202500142 US BANK 08/05/2025 W 304,566.39 August 

252600002 KILIAN, JESSICA 08/14/2025 A 80.78 August 

252600003 STACKEN, RON 08/14/2025 A 150.00 August 

252600004 KILIAN, JESSICA 08/28/2025 A 33.04 August 

Totals for checks 6,700,342.98 



F U N D S U MM ARY 

FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL 

01 General 1,752,219.00 0.00 1,329,374.19 3,081,593.19 

02 Food Service 49,658.80 0.00 13,083.68 62,742.48 

04 Community Service 112,006.42 0.00 289,054.07 401,060.49 

06 Building Construction 0.00 0.00 2,848,119.10 2,848,119.10 

07 Debt Redemption 0.00 0.00 306,566.39 306,566.39 

45 OPEB Irrevocable Trust Fund 0.00 0.00 261. 33 261. 33 
kkkl Fund Summary Totals k k k 1,913,884.22 0.00 4,786,458.76 6,700,342.98 

************************ End of report************************ 



5.B. Human Resource Items: Presenter: Jeni 
Super, Director of 
Human Resources



Waconia Public Schools 

Independent School District No. 110 

Waconia, Minnesota 

 

BOARD OF EDUCATION 

 

Regular Meeting – September 22, 2025 

 

AGENDA SECTION: APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 

 

AGENDA ITEM: Human Resources Recommendations 

 

ITEM ADDED BY: Jeni Super, Director of Human Resources 

______________________________________________________________________________ 

 

Employment 

 

Foley, Katie​ ​ ​ ​ Educational Assistant (SPED) ​​ ​ ​ BV 

Replacement​ ​ ​ ​ 6.5 hours/day; 175 days 

 

Gonzalez-Calvente, Kelly​ Educational Assistant (Hispanic or Latino Students) ​​ WMS 

Replacement​ ​ ​ ​ 6.5 hours/day; 175 days 

 

Sazdoff, Nicholas​ ​ ​ Educational Assistant (SPED) ​​ ​ ​ WHS 

Replacement​ ​ ​ ​ 6.5 hours/day; 175 days 

 

Shirley, Celia​ ​ Educational Assistant (Hispanic or Latino Students) ​​ ​ BV 

Replacement​ ​ ​ ​ 6.5 hours/day; 175 days 

 

Simmons, Jennifer​ ​ ​ Educational Assistant (SPED) ​​ ​ ​ BV 

Replacement​ ​ ​ ​ 6.5 hours/day; 175 days 

 

Employee Status Changes  

Beery, Alisa, from 4.25 hours/day to 4.75 hours/day at BV 
Bjerke, Alexa, from KidSpace Lead 7.75 hours/day to Title I ESP 5 hours/day at SV and KidSpace 
Lead 5 hours/day at Comm Ed 
Brown, Peter, Overload added for Trimesters 1 and 2 at WHS 
Buettner, Alexandra, Overload added for Trimesters 1 and 3 at WHS 
Feist, Christy, Educational Assistant (SPED), from 6.5 hours/day to 7.5 hours/day at WMS 



Gilbert, John, Educational Assistant (SPED), from 6.5 hours/day to 7 hours/day at WMS 
Heuer, Debra, Educational Assistant (SPED), from 6.5 hours/day to 8.25 hours/day at WMS 
Hoppe, Karen Educational Assistant (SPED), from 6.5 hours/day to 7 hours/day at WHS 
Jones, Lynda, Educational Assistant (SPED), from 6.5 hours/day to 7.5 hours/day at LT 
Kern, Elmira, Educational Assistant (SPED), from 7.75 hours/day to 8 hours/day at WMS 
Kester, Amy, Educational Assistant (SPED), from 6.5 hours/day to 8 hours/day at WHS 
Kurtz, Courtney, from 4 hours/day to 5.25 hours/day at BV 
Larson, Nicole, Educational Assistant (SPED), from 7.5 hours/day to 7.75 hours/day at LT 
Malyugina, Natalia, from 6 hours/day to 6.5 hours/day at ESC 
Nelson, Christina, Educational Assistant (SPED), from 6 hours/day to 6.5 hours/day at ESC 
Nenovich, Missy, Educational Assistant (SPED), from 6.5 hours/day to 7.25 hours/day at WHS 
Ristow, Madelline, from 3.25 hours/day to 6.5 hours/day at ESC 
Stanton, Craig, Educational Assistant (SPED), from 6.5 hours/day to 7.25 hours/day at WHS 
West, Kylie, Educational Assistant (SPED), from 6.5 hours/day to 7.5 hours/day at WMS 
 
 
Leaves of Absence 
 
Bosch, Alan, Day Lead Custodian, SV 
 
Extended Leave of Absence 
 

 

 

Retirements/Resignations/Terminations 

Kaeter, Anna, Educational Assistant (SPED) at BV 
Ostlie, Mary Beth, Administrative Assistant III at WMS 
 

 

It is recommended that the ISD 110 Board of Education approve the above human resource 
actions as proposed. 



5.C. Memo of Agreement - READ Act



MEMORANDUM OF AGREEMENT: 
COMPENSATION FOR READ ACT TRAINING 

This Memorandum of Agreement ("MOA") is entered into by and between Independent School 
District No. 110, Waconia Public Schools ("District") and Waconia Education Association 
("Union'). The District and the Union are collectively referred to as "the parties." 

WHEREAS, the District and Union are parties to a collective bargaining agreement (CBA) 
governing the negotiated terms and condition of employment for teachers in the District; 

WHEREAS, the READ Act establishes training requirements for certain teachers; 

WHEREAS, the OL&LA CORE program will be used to provide the mandatory READ Act 
training in the District during the 2025-2026 school year; 

WHEREAS, the parties anticipate that teachers will spend between 48 and 60 hours completing 
the OL&LA CORE program; 

WHEREAS, the District and Union are entering into this MOA to address the time commitment, 
compensation, and deadlines for teachers to complete mandatory READ Act training; 

NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this MOA, 
the District and the Union agree as follows: 

1. Eligible Teachers. The District will establish a list of licensed teachers who are required 
to complete READ Act training and have not yet completed one of the MD E's approved READ 
Act training programs (OL&LA CORE, LETRS or CAREIALL). The list will include, but is not 
necessarily limited to: (a) reading intervention teachers working with students in kindergarten 
through grade 12; (b) all classroom teachers of students in kindergarten through grade 5; ( c) 
K-12 special education teachers who teach reading; (d) K-12 teachers licensed to teach English 
to multilingual learners; and (e) TOSAs who select literacy instructional materials. Eligible 
teachers must complete the mandatory training before June 30, 2026. 

2. Compensation for READ Act Training. Teachers who complete the OL&LA CORE 
program during the 2025-2026 school year will receive forty CEUs for licensure. In addition, 
teachers who complete the OL&LA CORE program during the 2025-2026 school year will be 
eligible to receive the compensation identified in Option A or the compensation identified in 
Option B, below. Eligible teachers must choose one option; they may not choose both options. 

Option A: College Credits. Eligible teachers may earn college credits from Domingo 
University of California and apply those credits towards a lane change on the salary 
schedule. Teachers who select Option A are required to pay any fees or costs associated 
with receiving the credits from Domingo University of California. Teachers who select 
Option A are not eligible to receive the $1,800 stipend that is listed in Option B. 

OR 

Option B: Stipend Plus Six PDCs. Eligible teachers will receive a stipend in the gross 
amount of one thousand eight hundred dollars and zero cents ($1,800,.00) plus six hours 



of Professional Development Credits (PDCs) toward a lane change on the salary 
schedule. (Note: Article IX, section 4, subdivision 3 of the CBA states: "For purposes of 
educational increment credit, clock hours for all professional-development activities shall 
convert, using the guidelines as follows: 6 or less clock hours = 1/2 quarter credit hour.") 
Teachers who select Option B will not earn college credits based on the READ Act 
training they receive. 

3. Proof of Completion and Payment Timeline. Eligible teachers must submit proof to 
the Director of Educational Services verifying that they have completed the training. Eligible 
teachers who select Option B will receive the stipend within 45 days after submitting the 
required proof to the Director of Educational Services .. 

4. Failure to comply with the READ Act. Compliance with the Minnesota READ Act 
(Minn. Stat. § 120B.123) is mandatory for both the District and eligible teachers. Failure by the 
District to comply with these requirements may result in action taken by the Minnesota 
Department of Education. Failure by an eligible teacher to comply with the training requirements 
may result in a teacher being out of compliance with the READ Act and may also result in 
discipline. 

5. Effective Date and Duration. This MOA will take effect on July 1, 2025 and will 
remain in effect until June 30, 2026. This MOA will not automatically renew. 

6. No Precedent. This MOA is separate from, and not part of, the CBA. This MOA does 
not establish a precedent or practice, or alter any established precedent, practice, or interpretation 
of the CBA between the District and Union. No party may refer to this MOA, or submit it in any 
proceeding, as evidence of a precedent or practice. 

7. Entire Agreement. This MOA reflects the entire agreement between the parties related 
to compensation for teachers for completing READ Act training. Neither party has relied on any 
promises that are not expressly stated in this MOA. This MOA supersedes any prior agreements, 
statements, or practices between the parties relating to the subject matter of this MOA. No 
changes to this MOA are valid unless they are in writing and signed by both parties. A copy of 
this MOA will have the same legal effect as the original. 

IN WITNESS WHEREOF, the parties have voluntarily entered into this MOA on the dates 
shown by their signatures. This MOA will not become effective unless and until it is approved 
by the District's School Board and is signed by both parties. 



Independent School District No. 110, Waconia 

Date: -------- 

Date: -------- 

School Board Chair 

School Board Clerk 

Waconia Education Association 

•• 79-a5 l,au Prspl, 
fres 1dent 7 



5.D. Memo of Agreement - Flex Learning Plan



i­ 

ATTACHMENT I 

MEMORANDUM OF AGREEMENT: 
Flex Learning Plan 

This Memorandum of Agreement ("MOA") is entered into by and between Independent School 
District No. 110 ("District") and Waconia Education Association ("WEA"). 

WHEREAS, Minnesota Statutes section 120A.414, subdivision 1, defines an "e-learning day" as 
• +9 

"a school day where a school offers full access to online instruction provided by students' 
individual teachers due to inclement weather"; 

WHEREAS, Minnesota Statutes section 120A.414, subdivision 1, states that a school district 
may choose to have up to five e-learning days in one school year, with each e-learning day being 
counted as a day of instruction and being included in the hours of instruction required under 
Minnesota Statutes section 120A.41; 

WHEREAS, section 120A.414, subdivision 2, states that a school board may adopt an e-learning 
4 4 « 

day plan after meeting and negotiating with the exclusive representative of the teachers; 
~ 7 ; H. ti 

WHEREAS, section 120A.414 states that the plan must include accommodations for students 
+t, ·.s. # > } °; 

without Internet access at home, for digital device access for families without the technology or 
an insufficient amount of technology for the number of children in the household, and accessible 
options for students with disabilities under chapter 125A; 

WHEREAS, WEA is the exclusive representative of teachers employed by the 'District, and the 
District and WEA are parties to a collective bargaining agreement ("CBA") governing the 
negotiated terms and conditions of employment for teachers who are employed by the District; 
and 

WHEREAS, WEA and the District and WEA have met and negotiated an e-learning day plan 
(also called a flex learning day plan); 

NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this MOA, 
WEA and the District agree as follows: 

1. ~ Adoption of Plan. WEA and the District now agree to and adopt the attached Flex 
Leaming Day Plan as the "e-learning day" plan for teachers for the 2025-2026 and 2026-2027 
school years. 



2. Access to Electronic Devices. Teachers who need an electronic device to provide 
services on an e-learning day may check out the device from the District when inclement 
weather is anticipated. If an electronic device is not available in the building, the teacher will 
work with the building administrator to make alternate arrangements. 

3. Personal Costs. Teachers may not seek reimbursement from the District for any personal 
costs that they incur in connection with an e-learning day. Such costs may include, but are not 
limited to, costs associated with using electricity, the internet, a hotspot, or a personal device. 

4. Pay and Use of Paid Leave. On e-learning days, teachers may use any form of paid 
leave that was approved before the school day was designated as an e-learning day. Teachers 
may also use sick leave on e-learning days, but they must enter their absence into the District's 
electronic reporting system and must notify their building administrator. Substitute teachers will 
not be hired in a teacher's absence. 

5. Duration. This MOA will take effect ·on July 1, 2025 and will remain in effect until June 
25, 2027. This MOA will expire on June 25, 2027, unless the parties affirmatively act to extend 
theMOA. 

6. No Precedent or Past Practice. Nothing in this MOA may be deemed to establish a 
precedent or practice or to alter any established precedent or practice arising out of or relating to 
the CBA between the District and WEA. This MOA is separate from, and not part of, the CBA. 

7. Entire Agreement. This MOA reflects the entire agreement between the parties related 
to e-learning days. Neither party has relied on any statements or promises that are not set forth 
in this document. The MOA controls to the extent that it conflicts with the CBA. No changes in 
this MOA are valid unless they are in writing and signed by both parties. 

WACONIA EDUCATION ASSOCIATION au lu.eh, i.Ne Kerschner, WEA President Date 

INDEPENDENT SCHOOL DISTRICT NO. 110 

Kelly Amott, School Board Chair Date 

Jesse Bergstrom, School Board Vice Chair/Clerk Date 



5.E. Memo of Agreement - Insurance Advisory 
Committee



MEMORANDUM OF AGREEMENT 
BETWEEN 

Independent School District 110 (hereinafter referred to as "District") 
AND 

Waconia Education Minnesota, (hereinafter referred to as "Union") 

This Memorandum of Agreement ("MOA") is entered into by and between Independent School 
District No. 110 ("District") and Waconia Education Association ("WEA"). 

WHEREAS, WEA is the exclusive representative of teachers employed by the District, and the 
District and WEA are parties to a collective bargaining agreement ("CBA") governing the 
negotiated terms and conditions of employment for teachers who are employed by the District; 
and 

WHEREAS, WEA and the District are entering into this MOA to establish an insurance advisory 
committee ("Committee") and guidelines for the committee; 

NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this MOA, 
WEA and the District agree as follows: 

1. Establishment of Committee. The District will establish the Committee, which will be 
advisory in nature. The District's Director of Human Resources will lead the committee. The 
District will invite each work group to have at least one representative participate on the 
Committee. Examples of work groups include, for example, Administration, Clerical, 
Confidential, Supervisors and Coordinators, Community Education, Custodial, Educational 
Support Professionals, Unaffiliated, Nutrition Services, Principals, and Teachers. When possible, 
newly selected insurance advisory committee members should attend a meeting with the current 
member prior to beginning their term. 

2. Committee Member Requirements. Committee members commit their time to attend all 
meetings. Meetings will be held outside the duty day. Committee members should have a genuine 
interest in working as part of the Committee to make recommendations to the District regarding 
benefits. Committee members are encouraged to volunteer their time on the Committee for a 
minimum of one school year. 

3. Goals. The following are goals of the insurance advisory committee: (a) to collaboratively 
work together to ensure the District's insurance benefits meet the diverse needs of all the 
District's employees; (b) to identify and resolve issues using a team, problem-solving approach in 
a high-functioning committee environment; (c) to respect fellow committee member viewpoints 
and utilize any differences as opportunities for growth and improvement; ( d) to learn together 



while promoting open communication and transparency while working towards the best 
possible result; and ( e) to ensure competitive insurance pricing through a bid process in 
accordance with the frequency established by law. 

4. Committee Meetings. The Committee will endeavor to meet at least four times per year. Each 
meeting will last no more than one hour. Committee members are encouraged to provide topics 
for the agenda and make suggestions for speakers and other resources. Agenda topics should be 
provided to the Director of Human Resources one week before the meeting. 

5. Committee Recommendations. The Committee will make recommendations for the School 
Board's consideration. 

6. Duration. This MOA will take effect on July 1, 2025, and will remain in effect until June 25, 
2027. This MOA will expire on June 25, 2027, unless the parties affirmatively act to extend the 
MOA. 

7. No Precedent or Past Practice. This MOA does not establish a precedent or practice or alters 
any established precedent or practice arising out of or relating to the CBA between the District 
and WEA. This MOA is separate from, and not part of, the CBA. 

8. Entire Agreement. This MOA reflects the entire agreement between the parties related to the 
establishment of the Committee and guidelines for the Committee. Neither party has relied on 
any statements or promises that are not set forth in this document. No changes in this MOA are 
valid unless they are in writing and signed by both parties. 

WACONIA EDUCATION ASSOCIATION you, lurch 
WEA President Date 

INDEPENDENT SCHOOL DISTRICT NO. 110 

School Board Chair Date 

School Board Clerk Date 



5.F. Receipts of Donation

5.G. Minnesota State University PSEO Agreement
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Contract Number: MNSU-2026-057586 

 

 
 

JOINT POWERS AGREEMENT 
THIS JOINT POWERS AGREEMENT, and amendments and supplements thereto, (hereinafter "contract") is 
between the State of Minnesota, acting through its Board of Trustees of the Minnesota State Colleges and 
Universities, on behalf of Minnesota State University, Mankato, 238 Wigley Administration Center, 
Mankato, MN 56001 (hereinafter "Minnesota State"), which is empowered to enter into joint powers 
agreements pursuant to Minnesota Statutes, Chapter 471.59, Subd. 10, and ISD #110, Waconia Public 
Schools, 512 Industrial Blvd., Waconia, MN 55387 (hereinafter "School District"), which is empowered to 
enter into joint powers agreements pursuant to Minnesota Statutes, Chapter 471.59, Subd. 10; 

WHEREAS, Minnesota Statutes Chapter 123.3514, the Post-Secondary Enrollment Options Act, provides 
that school district may enter into agreements between a school board and public post-secondary system 
to permit eligible pupils to enroll in nonsectarian courses taught by the post-secondary faculty member, 
and 
 
WHEREAS, School District wishes to enter into such an agreement, and 
 
WHEREAS School District represents that it is duly qualified and willing to perform the services set forth 
herein. 

NOW, THEREFORE, it is agreed: 

1. DUTIES & RESPONSIBILITIES. 
 
a. SCHOOL DISTRICT'S DUTIES. The School District shall: 

 
i. For first-time enrolled PSEO students, email student transcripts to admissions@mnsu.edu.  

Completed Notice of Student Registration forms, for all students, should be emailed to 
pseo@mnsu.edu.  A complete form includes Part 1 and Part 2 of the form. 

 
ii. Provide special education or support services for physically challenged students admitted 

under the terms of this Agreement. 
 
iii. By March 1 of each year of this Agreement, School District shall provide general information 

about the program to all students in grades 10, 11 and 12.  To the extent possible, School 
District shall provide counseling services as stipulated in MN Statutes 123.3514 Subd 4(a) to 
students and their parents before students enroll for courses at Minnesota State. 
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iv. Students enrolling under the terms of this Agreement shall meet all requirements and 
standards for admission, including, but not limited to those indicated in Paragraph 14 and 
immunization laws. 

 
v. School District shall grant academic credit to a student enrolled in a course if the student 

successfully completes the course.  School District shall also grant academic credit to student 
enrolled in a course for post-secondary credit if secondary credit is requested by the student. 

 
vi. School District shall be responsible for counseling students enrolled under this program to 

ensure that the students meet requirements for high school graduation. 
 

b. DUTIES OF MINNESOTA STATE. Minnesota State shall:   
 

i. According to MN Statutes 2002, section 124D.09, subdivision 20, all textbooks provided to a 
student are the property of Minnesota State. Each student is required to return all textbooks 
to the Barnes and Noble Bookstore by the last day of the semester in which the student is 
enrolled (Friday of finals week). 

 
ii. Enroll qualified students on a space available basis in courses selected by the students after 

Minnesota State’s regular students have registered. Once the student has been enrolled in 
a course under this Agreement, the student may not be displaced by another student. Under 
this contract, high school students are not permitted to enroll in developmental education 
courses or courses with required additional fees that exceed $100.00. 

 
iii. Award post-secondary credit for any university course successfully completed for secondary 

credit at Minnesota State if the student enrolls at Minnesota State after leaving School 
District. 

 
iv. Provide services to students enrolled under the post-secondary program on the same basis 

as they are provided to Minnesota State students. 
 

2. CONSIDERATION AND TERMS OF PAYMENT. 
a. Consideration for all services performed by the School District pursuant to this contract shall 

be paid by the Minnesota State as follows:  
 

i. In consideration for all services performed and benefits derived pursuant to this Agreement, 
School District agrees to pay Minnesota State at the rate established by the Department of 
Education, which will be Two Hundred Forty-eight and 37/100 Dollars ($248.37) per 
semester credit hour for which students enrolled under this Agreement have 
registered.  Such credit hour fee includes Minnesota State’s admission fee, resident 
undergraduate tuition, student fees and books, if any. 

 
b. Payment.  Payment shall be made by School District promptly after Minnesota State’s 

presentation of invoices for services performed and acceptance of such services by School 
District authorized representative pursuant to Paragraph 6. Invoices shall be submitted 
according to the following schedule: 
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Minnesota State shall invoice School District by the sixth week of each academic term. School 
District agrees to make payment within 45 days of the receipt of the invoice. If a student drops 
a course or withdraws by the 14th instructional day of the semester, Minnesota State will give 
School District full credit for the courses.  

 
3. CONDITIONS OF PAYMENT.  

All services provided by Minnesota State pursuant to this contract shall be performed to the 
satisfaction of the School District, as determined at the sole discretion of its Authorized 
Representative, and in accord with all applicable federal, state, and local laws, ordinances, rules 
and regulations. Minnesota State shall not receive payment for work found by School District to be 
unsatisfactory, or performed in violation of federal, state or local law, ordinance, rule or 
regulation. 

4. TERM OF CONTRACT.  
This contract shall be effective on August 25, 2025, or upon the date that the final required 
signature is obtained by Minnesota State, whichever occurs later, and shall remain in effect until 
May 31, 2026, or until all obligations set forth in this contract have been satisfactorily fulfilled, 
whichever occurs first.  

5. CANCELLATION.  
This contract may be canceled by Minnesota State or the School District at any time, with or 
without cause, upon thirty (30) days written notice to the other party. In the event of such a 
cancellation, the School District shall be entitled to payment, determined on a pro rata basis, for 
work or services satisfactorily performed. 

6. AUTHORIZED REPRESENTATIVES.  
Minnesota State’s Authorized Representative for the purposes of administration of this 
contract is Michael F. Altomari, Director Postsecondary Enrollment Options. School 
District’s Authorized Representative for the purposes of administration of this contract 
is Brian Gersich, Superintendent. School District’s Authorized Representative shall have 
final authority for acceptance of Minnesota State’s services and if such services are 
accepted as satisfactory, shall so certify on each invoice submitted pursuant to Paragraph 
2.b. 
 

7. ASSIGNMENT.  
The School District shall neither assign nor transfer any rights or obligations under this contract 
without the prior written consent of Minnesota State. 

8. AMENDMENTS.  
Any amendments to this contract shall be in writing, and shall be executed by the same parties 
who executed the original contract, or their successors in office. 

9. INDEMNIFICATION.  
The School District shall indemnify, save, and hold Minnesota State, its representatives and 
employees harmless from any and all claims or causes of action, including all attorney's fees 
incurred by Minnesota State, arising from the performance of this contract by the School District 
or School District’s agents or employees. This clause shall not be construed to bar any legal 
remedies the School District may have for the failure of Minnesota State to fulfill its obligations 
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pursuant to this contract. Nothing within this contract, whether express or implied, shall be 
deemed to create an obligation on the part of Minnesota State to indemnify, defend, hold 
harmless or release the School District. This shall extend to all agreements related to the subject 
matter of this contract, and to all terms subsequently added, without regard to order of 
precedence. 

10. STATE AUDITS.  
The books, records, documents, and accounting procedures and practices of the School District 
relevant to this contract shall be subject to examination by the contracting department and the 
Legislative Auditor. 

11. GOVERNMENT DATA PRACTICES ACT.  
The requirements of Minnesota Statutes § 13.05, subd. 11 apply to this contract. The School 
District and Minnesota State must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by Minnesota State in accordance 
with this contract, and as it applies to all data, created, collected, received, stored, used, 
maintained, or disseminated by the School District in accordance with this contract. The civil 
remedies of Minnesota Statutes §13.08 apply to the release of the data referred to in this clause 
by either the School District or Minnesota State. 

In the event the School District receives a request to release the data referred to in this clause, the 
School District must immediately notify Minnesota State. Minnesota State will give the School 
District instructions concerning the release of the data to the requesting party before the data is 
released. 

 
12. FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT.  

School District acknowledges that to the extent it collects, stores, or maintains Minnesota State 
Educational Data as defined by Minn. Stat. § 13.32, Minnesota State designates School District as a 
school official with a legitimate educational interest in Minnesota State Educational Data. School 
District represents that, to the extent it collects, stores, or maintains Minnesota State Educational 
Data, it will 1) use Minnesota State Educational Data for the sole purpose of fulfilling its duties 
under this contract and 2) follow the limitations and requirements imposed by the Family 
Educational Rights and Privacy Act (34 CFR 99) on school officials. 
 

13. PUBLICITY.  
Any publicity given to the program, publications, or services provided resulting from this contract, 
including, but not limited to, notices, informational pamphlets, press releases, research, reports, 
signs, and similar public notices prepared by or for the School District or its employees individually 
or jointly with others, or any subcontractors shall identify Minnesota State as the sponsoring 
agency and shall not be released prior to receiving the approval of the Authorized Representative 
of Minnesota State. 

14. CLERICAL ERROR.  
Notwithstanding clauses “Assignment”, “Amendments”, and Entire Agreement” of this contract, 
Minnesota State reserves the right to unilaterally fix clerical errors, defined as misspellings, minor 
grammatical or typographical mistakes or omissions, that do not have a substantive impact on the 
terms of this contract without executing an amendment. Minnesota State must inform the 



Minnesota State Joint Powers Agreement  Page 5 of 6 
OGC Revised May 2024 
 

Government Unit of clerical errors that have been fixed pursuant to this paragraph within a 
reasonable period of time. 

15. ENTIRE AGREEMENT.   
This contract represents the entire agreement between the parties and with regard to the stated 
subject matter and supersedes any previous discussions or agreements, either verbal or written 
that occurred between the parties with respect to this subject matter. This contract may not be 
amended except by written agreement signed by the parties hereto. In the event of any conflict or 
inconsistency between this contract and any riders, exhibits, addenda, or other document 
incorporated herein, this contract shall govern. 

16. OTHER PROVISIONS.  
a. In accordance with Minnesota State’s admission policy, high school juniors must rank in the top 

67% of their high school class, or maintain a GPA at or above 3.3 (on a 4.0 scale), or achieve a 24 
or higher composite score on the ACT exam (with a satisfactory class rank, ACT score and GPA 
plus satisfactory college preparatory coursework).  High school seniors must rank in the top 50% 
of their high school class, or maintain a GPA at or above 3.0 (on a 4.0 scale), or achieve a 21 or 
higher composite score on the ACT exam (with a satisfactory class rank, ACT score and GPA plus 
satisfactory college preparatory coursework). Students from high schools/alternative 
schools/home schools that do not have class rank are required to take the ACT and score 23+ 
for juniors and 21+ for seniors. However, Minnesota State reserves the right to restrict 
enrollment in any given year to ensure resources are available for regularly admitted 
students.  PSEO students are not allowed to receive special “Permission to Register” from faculty 
or departments. These admission standards shall apply to all Minnesota State courses. 
Application deadlines for program participation are Fall Semester:  the preceding July 15, and 
Spring Semester: the preceding December 15.  

  
b.   Transportation costs shall be the responsibility of the student.  
  
c.   Any needed or required equipment shall be the responsibility of the student.  Such equipment 

shall become the property of the student.  Equipment is defined as a tangible unit of a non-
expendable character, is not consumed in use, and has an extended useful life.  

  
d.   Students may also be charged for fees, textbooks, and supplies that are in excess of the minimum 

requirements and are at the student's option. Such materials then become the personal 
property of the students. 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed  
intending to be bound thereby 
 
1.  SCHOOL DISTRICT:  ISD NO. 110  
Approved: 

By:  
 
Title: 
                                                            
Date: 

 
 
2.  MINNESOTA STATE:  MINNESOTA STATE COLLEGES AND UNIVERSITIES 
                                               MINNESOTA STATE UNIVERSITY, MANKATO 
  
Recommended: 

By:  Michael Altomari 
 
Title: 
                      Director of Postsecondary Programs 
Date: 

 
Approved: 

By:  Anne Gillespie 
 
Title: 
                     V.P. for Finance & Facilities  
Date: 

 
 
3.  AS TO FORM AND EXECUTION: 
 

By:   Ranae Hiniker 
 
Title: 
                              Office Administrator 
Date: 

 
 
 



5.H. Mandatory Use of Coordinated Early Intervening 
Services (CEIS) - Vendor and Contract Approval



MEMORANDUM  

  
TO:  ISD 110 School Board​  

  
FROM:  Paul Tordoff, Director of Special Education 
​   Pam Carman, Director of Finance & Operations 
​     ​   
DATE:  September 22, 2025 
 
SUBJECT:  Mandatory Use of Coordinated Early Intervening Services (CEIS) - Vendor and 
Contract Approval 
____________________________________________________________________________ 

Purpose: 

To provide the School Board with an update on the federally mandated CEIS plan, outline the 
required professional-learning and consulting services, and request approval to contract with 
Wagner Educational Consulting as a sole-source provider. 

Background 

As described in the August 11, 2025 CEIS overview memo, Waconia Public Schools was 
identified by the Minnesota Department of Education (MDE) for significant disproportionality in 
the identification of Hispanic/Latino students with Specific Learning Disabilities for three 
consecutive years. Under the Individuals with Disabilities Education Act (IDEA), this designation 
requires the District to reserve 15 % of its federal special-education funds—$114,200—for CEIS 
activities in FY2025-26. 

Key CEIS strategies include: 

●​ Hiring one Educational Support Professional (ESP) at Waconia Middle School and one 
at Bayview Elementary to provide targeted academic support. 

●​ Professional development and coaching for licensed staff and ESPs. 
●​ Development of processes to distinguish language-acquisition needs from disability 

indicators and to document interventions. 

 

1 



 

Required Services and Proposed Contract 

To meet MDE’s approved plan, the District must engage an external consultant with 
demonstrated expertise in multilingual education, dual-eligibility processes, and CEIS 
compliance. After multiple outreach attempts, Wagner Educational Consulting was the only 
vendor willing and able to provide the full scope of services. 

Service Area Format 
Cost 

(excludes 
mileage) 

K-12 PD for Multilingual Support 4 half-day in person $4,000.00 

Leadership Overview, Instructional 
Coaching, SAP Redesign 

½ day in person plus 10 virtual 
hours $2,800.00 

Guidance on Comparative Studies & 
Growth Expectations 

1 day in person plus 3 virtual 
hours $2,100.00 

Support for Hiring & Training 
Paraprofessionals 

½ day in person plus 2 virtual 
hours $1,200.00 

Comprehensive CEIS Planning (EL + 
SpEd) 

1 day in person plus 4 virtual 
hours $2,200.00 

Total Proposed Services* $15,300.00 

 
*Note:  mileage will be charged and added to the proposed cost of services of $15,300.00. 

Wagner requires a signed service agreement once selections are finalized; a draft contract will 
be routed for legal review before execution. 

Federal Procurement Compliance 

Because the proposed contract total of $15,300 exceeds the federal $10,000 micro-purchase 
threshold and the District has not adopted the optional $25,000 threshold, federal Uniform 
Guidance (2 C.F.R. §200.320) ordinarily requires at least three written quotes. 

●​ The District solicited quotes from multiple providers with expertise in CEIS and 
multilingual-learner support. 

●​ Despite repeated attempts, no other vendor submitted a proposal. 

Under federal regulations, non-competitive (sole-source) procurement is permissible when the 
item or service is available only from a single source or when competition is inadequate after 
solicitation of a number of sources. Documentation of outreach and vendor non-responses is on 
file and will be maintained for audit. 
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Recommendation 

Administration recommends that the School Board approve the selection of Wagner Educational 
Consulting as the sole-source provider of CEIS professional services for FY2025-26, in an 
amount not to exceed $15,300 plus mileage, funded entirely through the mandated 15% federal 
CEIS set-aside. 
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Proposal for Support Services – Waconia Public Schools​
 Prepared by Wagner Educational Consulting 

1. Professional Development for K–5 and 6–12 Teachers: Supporting 
Multilingual Students 

Description: Deliver four half-day (up to 4 hours/day) professional development sessions over 
the school year for K–5 and 6–12 teachers. These sessions will focus on instructional scaffolds, 
language acquisition, and culturally responsive practices. 

Outcomes: 

●​ Teachers will implement strategies aligned to WIDA standards and inclusive pedagogy.​
 

●​ Increased confidence and effectiveness when supporting multilingual learners. 

Recommendation: 

●​ 4 half days in person  (K–5 for 6–12) 

Cost: 

●​ 4 half days @ $1,000 = $4,000 + Plus mileage 

2. Leadership Overview: Leading Multilingual Programming 

Description: A half-day, in-person session for site and district leaders covering strategic EL 
programming, staffing models, compliance, and family engagement. 

Outcomes: 
●​ Clear understanding of program options, staffing needs, and implementation priorities.​ 
●​ Shared leadership vision for multilingual education.​ 

Recommendation: 

●​ 1 half day in person​
 

Cost: 

●​ 1 half day @ $1,000 = $1,000 + Plus mileage​
 

 

 



 
 

3. Instructional Coaching with Literacy Lead and Instructional Coach 

Description: Ten hours of virtual coaching to build internal leadership capacity for embedding 
language-focused strategies in literacy and instructional frameworks. 

Outcomes: 
●​ Coaches will apply language development strategies in ongoing teacher support.​ 
●​ Strengthened coherence between core instruction and multilingual needs.​ 

Recommendation: 

●​ ​
Full Day In Person Training 

●​ 10 virtual hours​
 

Cost: 
●​ 1 full day @ $1,800 = $1,800​ 

●​ 10 hours @ $100/hour = $1,000​
 

4. Student Assistance Process (SAP) Review and Planning 

Description: Expand time and scope to deeply analyze the district’s SAP with emphasis on 
multilingual learner inclusion, screening tools, and culturally responsive MTSS practices. 

Outcomes: 
●​ Clearly defined procedures that distinguish language development from potential  

learning disabilities.​ 
●​ Appropriate tiered supports and progress monitoring specific to multilingual students.​ 

Recommendation: 
●​ 1 full day in person (observation + planning)​ 
●​ 3 virtual hours for document review and follow-up​ 

 
 
 
 
 



 
 
 
Cost: 

●​ 1 full day @ $1,800 = $1,800​
 

●​ 3 virtual hours @ $100/hour = $300​
 

●​ Total = $2,100 + mileage 

 

5. Guidance on Comparative Studies and Growth Expectations 

Description: Assist the district in interpreting ACCESS scores, setting growth benchmarks, and 
comparing performance between multilingual learners and their English-speaking peers. 

Outcomes: 
●​ Teams will understand how to establish realistic and equitable growth goals.​ 
●​ Improved data use and academic planning for ELs.​ 

Recommendation: 
●​ 1 half day in person​ 
●​ 2 virtual hours​ 

Cost: 
●​ 1 half day @ $1,000 = $1,000​ 
●​ 2 virtual hours @ $100/hour = $200​ 
●​ Total = $1,200 + mileage​ 

6. Support for Hiring and Training Paraprofessionals 

Description: Help define, hire, and train paraprofessionals to support multilingual and 
Hispanic/Latino students at one middle and one elementary school. 
Outcomes: 

●​ Role clarity and confidence in instructional support for ELs.​ 
●​ Increased access to academic and social-emotional supports.​ 

Recommendation: 
●​ 1 full day in person​ 
●​ 2 virtual hours​ 

 



 
 

Cost: 
●​ 1 full day @ $1,800 = $1,800​ 
●​ 2 virtual hours @ $100/hour = $200​ 

●​ Total = $2,000 + mileage 

 

7. Comprehensive CEIS Planning for Dual-Eligible Processes (EL + SpEd) 

Description: Provide consultation and facilitation to develop processes aligned to Coordinated 
Early Intervening Services (CEIS) requirements, including documentation, intervention tracking, 
and eligibility pathways for multilingual learners who may also qualify for Special Education 
services. 

Outcomes: 
●​ Aligned CEIS plan that distinguishes language acquisition from disability indicators.​ 
●​ Improved documentation of pre-referral supports and data-based decision-making.​ 
●​ Compliance with IDEA and EL guidance around dual-identified students.​ 

Recommendation: 
●​ 1 full day in person for planning and collaboration​ 
●​ 4 virtual consultation hours​ 

Cost: 
●​ 1 full day @ $1,800 = $1,800​ 
●​ 4 virtual hours @ $100/hour = $400​ 

●​ Total = $2,200 + mileage 

 

 

 

 

 

 



 
​
Total Proposed Services Summary 

Service Area Format Cost 

K–12 PD for Multilingual Support 4 half days in person $4,000 + mileage 

Leadership Overview 1 half day in person $1,000 + mileage 

Instructional Coaching 1 Full Day + 10 virtual hours $2,800 + mileage 

SAP Redesign 1 full day in person + 3 virtual hours $2,100 + mileage 

Growth Expectation Guidance 1 half day in person + 2 virtual hours $1,200 + mileage 

Para Hiring & Training 1 full day in person + 2 virtual hours $2,000 + mileage 

CEIS/Dual-Eligible Planning 1 full day in person + 4 virtual hours $2,200 + mileage 

Estimated Total  $15,300 + 
mileage 

 
Wagner Educational Consulting requires a signed signature for all final selections. Once support services are selected, 

Wagner Educational Consulting will provide a written contract for services for your district to Review and Sign. 



5.I. Site Logiq Invoice (August)



INVOICE Project #: PUBMID-006344

BILLING DATE 9/3/2025 MN - Waconia - LTFM - PSA - Phase I 

PERIOD TO: 8/31/2025

ACCOUNT NUMBER 102640

INVOICE NUMBER 17237

AMOUNT DUE 126,112.50$    

INVOICE TO: PLEASE REMIT PAYMENT TO:

Waconia Public Schools SitelogIQ Inc. - Accounts Receivables Midwest

ATTN:   Brian Gersich IDS Center

512 Industrial Blvd 80 South 8th Street, Suite 1850

Waconia, MN 55387 Minneapolis, MN 55402

bgersich@isd110.org

BILLING DATE 9/3/2025

PERIOD TO: 8/31/2025

ACCOUNT NUMBER 102640 TERMS:

INVOICE NUMBER 17237

AMOUNT DUE 126,112.50$    

Program Fund
Project

Amount

Percent

Complete

Previously

Billed

Current

Billing

Cumulative

Billing

Design Document Phase 2,206,968.74$      100% 2,206,968.74$      2,206,968.74$        

Construction Implementation Phase 788,203.13$          100% 662,090.36$         126,112.50$      788,202.86$           

Post Construction 157,640.63$          0% -$                        -$                     -$                          

-$                          

3,152,812.50$   95% 2,869,059.10$   126,112.50$   2,995,171.60$     

DIRECT INQUIRIES AND CORRESPONDENCE TO:

 Joshua Evenson SitelogiQ, Inc - Accounts Receivables Midwest

 320.296.4264 IDS Center 80 South 8th

Suite 1850

Minneapolis, MN 55402

            PAY THIS AMOUNT IN US DOLLARS 126,112.50$        

PAGE   1 OF 1

Joshua.evenson@sitelogiq.com

30 DAYS UPON RECEIPT

Description

DETACH HERE - RETURN TOP PORTION WITH YOUR PAYMENT - RETAIN THIS COPY FOR YOUR RECORDS

Waconia Public Schools

mailto:bgersich@isd110.org
mailto:Joshua.evenson@sitelogiq.com
mailto:Joshua.evenson@sitelogiq.com
mailto:Joshua.evenson@sitelogiq.com
mailto:Joshua.evenson@sitelogiq.com
mailto:Joshua.evenson@sitelogiq.com
mailto:Joshua.evenson@sitelogiq.com


6. REPORTS

6.A. Student Representative Report Presenter: Colette 
Newman and Sydney 
Sabol

6.B. Administrative Presentation: Construction 
Review

Presenter: Pam 
Carman, Director of 
Finance and 
Operations, and Tim 
Bisek, Director of 
Buildings and Grounds



Construction Review

September 22, 2025



Construction 
Review

September 22, 2025



AGENDA

● Scope
● Budget
● Schedule
● Next Steps



High School Scope



High School Scope



Middle School Scope



Middle School Scope



Laketown Elementary Scope



Laketown Elementary Scope



District Office Scope



District Office Scope



Budget Overview

Original 
Contract 

Value

Approved 
Change 
Orders

Current 
Contract 

Value
Paid-to-Date 

(9-8-2025)
Amount 

Remaining
% 

Remaining

$13,887,323 $141,720 $14,029,043 $11,413,080 $2,615,963 18.84%

Contingency Approved 
Change Orders

Contingency 
Balance After 

Approvals

Contract 
Change 

Potential

Potential 
Remaining 

Contingency

$716,848 $141,720 $575,128 $10,006 $565,122



Schedule

High School:
● Start 5/26/25
● Substantial Completion:  8/15/25
● Remaining Work:  HW piping, Cx, punch 

list, screen wall
Safari Island:
● Start:  8/25/25
● Finish:  10/31/25

Middle School:
● Start:  7/9/25
● Finish: 9/12/25

Laketown Elementary:
● Start:  6/6/25
● Finish:  8/15/25

District Office:
● Start:  6/4/25
● Substantial Completion:  7/25/25
● Final Completion:  10/31/25 - TAB & Cx



Next Steps

● Finish Strong:
○ Safari Island substantial 

completion
○ High School - Punchlist, Cx, 

Closeout
○ Middle School - Closeout
○ Laketown - Closeout
○ District Office - Closeout

● SiteLogiQ Partnership:
○ Continue to work with 

SiteLogiQ to evaluate 
long-term facilities needs and 
develop priorities to present in 
the Spring 2026



Questions?



6.C. Finance Report Presenter: Pam 
Carman, Director of 
Finance & Operations



August 31, 
2025

August 31, 
2024

August 31, 
2023

REVENUE CATEGORIES June 30, 2024
June 30, 2025*               

9-16-95
FY26 Adopted 

Budget
Received 

YTD
Budget 

Remaining
% of Budget 

Received
% of Actuals 

Received
% of Actuals 

Received
August 31, 

2024
August 31, 

2023
STATE 43,525,335 43,706,014 43,738,854 0 43,738,854 0.00% 4.52% 4.71% 1,974,827 2,048,940
FEDERAL 1,255,094 894,894 838,048 0 838,048 0.00% 0.00% 0.00% 0 0
PROPERTY TAXES 10,257,811 10,261,902 9,967,872 452,572 9,515,300 4.54% 3.75% 3.23% 384,621 331,673
LOCAL SALES, INS RECOVERY & JUDGEMENTS 0 (1,705) 0 0 0 0.00% 0.00% 0.00% 0 0
SALE OF BONDS & LOANS 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
INCOMING TRANSFERS FROM OTH FUNDS 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
LOCAL (FEES, INTEREST, ETC.) 1,702,471 2,040,410 1,604,813 (211,498) 1,816,311 -13.18% -2.01% -6.10% (41,010) (103,803)
TOTALS 56,740,711 56,901,515 56,149,587 241,074 55,908,513 0.43% 4.07% 4.01% 2,318,438 2,276,810

August 31, 
2025

August 31, 
2024

August 31, 
2023

EXPENDITURES (OBJECT SERIES) June 30, 2024
June 30, 2025*               

9-16-95
FY26 Adopted 

Budget
Expended 

YTD
Budget 

Remaining
% of Budget 
Expended

% of Actuals 
Expended

% of Actuals 
Expended

August 31, 
2024

August 31, 
2023

SALARIES & WAGES 27,539,445 28,524,124 30,827,060 474,887 30,352,173 1.54% 3.35% 3.52% 954,760 969,972
EMPLOYEE BENEFITS 10,431,339 11,348,985 11,777,614 210,189 11,567,425 1.78% 5.28% 4.00% 599,110 417,047
PURCHASED SERVICES 7,612,703 8,339,994 8,513,778 38,614 8,475,164 0.45% 8.74% 7.47% 729,117 568,575
SUPPLIES 1,724,992 1,858,092 1,980,575 (134,658) 2,115,233 -6.80% 9.88% 2.41% 183,498 41,646
EQUIPMENT 904,658 1,270,423 1,462,300 472,584 989,716 32.32% 30.48% 28.07% 387,167 253,928
DEBT SERVICE 83,267 83,267 81,287 0 81,287 0.00% 97.62% 97.62% 81,287 81,287
OTHER EXPENDITURES 284,535 267,474 288,579 14,634 273,945 5.07% 13.24% 12.65% 35,423 35,990
OTHER FINANCING USES 179,732 0 63,000 0 63,000 0.00% 0.00% 0.00% 0 0
TOTALS 48,760,671 51,692,360 54,994,193 1,076,250 53,917,943 1.96% 5.75% 4.86% 2,970,362 2,368,445

August 31, 
2025

August 31, 
2024

August 31, 
2023

EXPENDITURES (PROGRAM SERIES) June 30, 2024
June 30, 2025*               

9-16-95
FY26 Adopted 

Budget
Expended 

YTD
Budget 

Remaining
% of Budget 
Expended

% of Actuals 
Expended

% of Actuals 
Expended

August 31, 
2024

August 31, 
2023

SITE ADMINISTRATION 1,009,465 1,086,471 1,124,204 95,209 1,028,995 8.47% 16.48% 17.60% 179,040 177,697
DISTRICT ADMINISTRATION 479,268 478,707 507,637 49,012 458,625 9.65% 21.39% 21.36% 102,384 102,395
SUPPORT SERVICES 1,696,730 1,874,189 2,052,639 199,326 1,853,313 9.71% 19.12% 19.16% 358,412 325,067
REGULAR INSTRUCTION 19,683,539 21,287,367 21,695,083 (34,565) 21,729,648 -0.16% 1.92% 1.70% 409,259 335,366
EXTRA-CURRICULAR ACTIVITES 1,970,761 2,084,156 2,138,382 (247,412) 2,385,794 -11.57% -16.43% -18.13% (342,460) (357,324)
VOCATIONAL INSTRUCTION 536,073 634,703 574,343 2,491 571,852 0.43% -0.07% 0.41% (445) 2,224
SPECIAL EDUCATION 10,567,638 10,991,956 12,473,658 122,217 12,351,441 0.98% 2.22% 2.52% 244,561 266,014
COMMUNITY SERVICES 8,848 14,322 8,848 0 8,848 0.00% 0.00% 0.00% 0 0
INSTRUCTIONAL SUPPORT 2,462,123 2,266,604 2,923,864 543,947 2,379,917 18.60% 27.08% 17.34% 613,709 426,858
PUPIL SUPPORT SERVICES 4,958,436 5,304,779 5,697,145 18,976 5,678,169 0.33% 0.61% 1.17% 32,544 57,851
FACILITIES 4,820,100 5,229,375 5,273,390 327,047 4,946,343 6.20% 13.49% 12.80% 705,582 617,112
OTHER FINANCING USES 567,689 439,732 525,000 0 525,000 0.00% 151.86% 73.14% 667,776 415,185
TOTALS 48,760,671 51,692,360 54,994,193 1,076,250 53,917,943 1.96% 5.75% 4.86% 2,970,362 2,368,445

REVENUE & EXPENDITURE SUMMARY BY SOURCE, OBJECT SERIES & PROGRAM SERIES
WACONIA | August 31, 2025

PRELIMINARY DATA as of 9-16-25



REVENUE & EXPENDITURE SUMMARY BY SOURCE, OBJECT SERIES & PROGRAM SERIES
WACONIA | August 31, 2025

ACTIVITY - OTHER FUNDS
August 31, 

2025
August 31, 

2024
August 31, 

2023

REVENUE June 30, 2024
June 30, 2025*               

9-16-95
FY26 Adopted 

Budget
Received 

YTD
Budget 

Remaining
% of Budget 

Received
% of Actuals 

Received
% of Actuals 

Received
August 31, 

2024
August 31, 

2023
FOOD SERVICE 3,388,847 3,319,655 3,449,636 0 3,449,636 0.00% 0.00% 0.00% 0 0
COMMUNITY EDUCATION 4,221,222 4,051,252 4,171,711 352,296 3,819,415 8.44% 8.13% 21.06% 329,454 889,010
CONSTRUCTION 6,158,103 9,596,627 75,000 22,625 52,375 30.17% 0.15% 0.00% 14,619 0
DEBT SERVICE 9,557,211 21,753,496 9,737,900 472,077 9,265,823 4.85% 2.65% 6.90% 576,724 659,230
TRUST 11,250 12,950 0 0 0 0.00% 0.00% 0.00% 0 0
CUSTODIAL 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
INTERNAL SERVICE 550,381 418,183 485,000 33,428 451,572 6.89% 0.00% 0.00% 0 0
OPEB REVOCABLE TRUST 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
OPEB IRREVOCABLE TRUST 152,627 79,746 135,000 7,711 127,289 5.71% 0.00% 0.00% 0 0
OPEB DEBT SERVICE 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
TOTALS 24,039,642 39,231,910 18,054,247 888,137 17,166,110 4.92% 2.35% 6.44% 920,797 1,548,240

July 31, 2025 July 31, 2024 July 31, 2023

EXPENDITURES June 30, 2024

June 30, 2025* 
Received       9-

11-25
FY26 Adopted 

Budget
Expended 

YTD
Budget 

Remaining
% of Budget 
Expended

% of Actuals 
Expended

% of Actuals 
Expended

August 31, 
2024

August 31, 
2023

FOOD SERVICE 3,472,583 3,130,334 3,828,301 43,911 3,784,390 1.15% 5.33% 4.32% 166,935 150,054
COMMUNITY EDUCATION 3,902,578 4,132,546 3,889,861 223,969 3,665,892 5.76% 16.26% 14.45% 672,091 563,743
CONSTRUCTION 2,061,110 4,994,480 9,384,517 (5,225) 9,389,742 -0.06% 4.51% 0.00% 225,427 0
DEBT SERVICE 9,396,831 21,790,482 9,737,900 1,252,916 8,484,984 12.87% 7.43% 17.58% 1,618,926 1,652,391
TRUST 4,500 10,250 0 0 0 0.00% 0.00% 0.00% 0 0
CUSTODIAL 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
INTERNAL SERVICE 448,577 438,039 485,000 36,608 448,392 7.55% 0.00% 0.00% 0 0
OPEB REVOCABLE TRUST 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
OPEB IRREVOCABLE TRUST 346,417 2,998 135,000 0 135,000 0.00% 0.00% 0.00% 0 0
OPEB DEBT SERVICE 0 0 0 0 0 0.00% 0.00% 0.00% 0 0
TOTALS 19,632,596 34,499,129 27,460,579 1,552,178 25,908,401 5.65% 7.78% 12.05% 2,683,379 2,366,188

SUMMARY - ALL FUNDS July 31, 2025 July 31, 2024 July 31, 2023

SUMMARY   June 30, 2024

June 30, 2025* 
Received       8-

15-25
FY26 Adopted 

Budget YTD
Budget 

Remaining
% of Budget 
Expended

% of Actuals 
Expended

% of Actuals 
Expended

August 31, 
2024

August 31, 
2023

REVENUE 80,780,353 96,133,425 73,048,440 1,129,210 71,919,230 1.52% 4.05% 4.85% 3,891,159 3,916,685
EXPENDITURES 68,393,267 86,191,490 82,454,772 2,628,428 79,826,344 3.19% 6.56% 6.92% 5,653,741 4,734,633
SPENDING VARIANCE 12,387,086 9,941,935 (9,406,332) (1,499,218) N/A N/A N/A N/A (1,762,582) (817,948)

PRELIMINARY DATA as of 9-16-25



MEMORANDUM  

  
TO:  ISD 110 School Board 

  
FROM:  Pam Carman, Director of Finance & Operations 
​   ​     ​   
DATE:  August 25, 2025 
 
SUBJECT:  Disclaimer on June 2025 (FY25) and July 2025 (FY26) Finance Reports 
____________________________________________________________________________ 

Purpose 

The purpose of this memo is to provide important context regarding the June 2025 financial 
report for Fiscal Year 2025 and the July 2025 financial report for Fiscal Year 2026. These 
reports are being presented during the fiscal year transition period, when both year-end closing 
activities for FY25 and opening entries for FY26 are still in process. 

While it is normal for financial data to be in flux during this period, it is important to provide the 
Board with timely information rather than waiting until all adjustments are complete. This allows 
for continued discussion and visibility into the district’s financial position, even as the numbers 
evolve through the year-end closing process. 

Accrual Accounting Overview 

Waconia Public Schools follows the accrual basis of accounting, which records revenues when 
they are earned and expenses when they are incurred, regardless of when cash is received or 
paid. This differs from cash basis accounting, which records transactions only when money 
changes hands. 

Under accrual accounting: 

●​ Expenses are recorded in the period the goods or services are received, even if 
payment occurs later.​
 

●​ Revenues are recorded in the period they are earned, even if the cash is received at a 
later date. 
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Year-End Adjustments in Progress 

As we finalize FY25 and begin FY26, the numbers in June and July and the months following  
will continue to change for several reasons: 

1.​ Current Invoices for FY25  Work​
 

○​ Payments for work performed or goods received before June 30th must be 
recorded as a FY25 expense and payable, even if paid in July or August or 
September. 

○​ In July, August and September these payables are reduced when the payment is 
made.​
 

2.​ Chargebacks Between Funds​
 

○​ Certain costs are shared between funds and require year-end reallocations (e.g., 
transportation, facilities, technology). 

○​ Many of these entries are reviewed with Audit in September and October. 
○​ Adjustments are then made if necessary.​

 
3.​ State Aid Holdback​

 
○​ The State of Minnesota withholds 10% of certain state aid payments each year. 
○​ At year-end, the actual amount due to the district is reconciled and recorded as a 

receivable in FY25. The cash will be received in the following fiscal year. 
○​ Initial entries are made in late August and updates are made in October.​

 
4.​ Additional Year-End Entries​

 
○​ Adjustments such as accrued salaries, benefits, and other obligations will 

continue to be posted through September.​
 

5.​ Audit Adjustments​
 

○​ The district’s auditors will review transactions and balances. 
○​ Auditor-recommended journal entries will be made before finalizing the audited 

financial statements at the end of November.  Recommended journal entries 
happen in September, October and November.​
 

 

 

 

2 



 

Impact on Reported Numbers 

The figures presented for June 2025 through October and in some cases until finalized in 
November 2025 should be considered preliminary and June 2025 will absolutely change 
until the FY25 audit is finalized. It is normal for balances, particularly in revenues, expenditures, 
payables, and receivables, to shift during the close-out period. July - November can also 
change as year balances that are updated in June, flow into the following months. 

Conclusion 

While these reports provide a snapshot of the district’s financial activity, they are not yet final. 
The numbers will continue to evolve over the next several months as we complete all year-end 
processes, reconcile accruals, and incorporate auditor adjustments. Final FY25 results will be 
presented to the Board upon completion of the annual audit in November/December. 
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7. ACTION ITEMS

7.A. Certify Proposed Property Tax Levy/Designate 
Truth in Taxation Hearing Date

Presenter: Pam 
Carman, Director of 
Finance and 
Operations



Preliminary Levy
2025 Payable 2026

for FY27

September 22, 2025



Purpose of Tonight’s Action

● Minnesota law requires school boards to certify a 
preliminary property tax levy each September 
for the following fiscal year.

● This preliminary action establishes the 
maximum levy that may be adopted in December.

● Certifying “at the maximum” preserves 
flexibility - the Board can always lower the levy 
before final adoption but cannot raise it above 
this limit.



How Minnesota School Funding Works

● Minnesota schools are funded through a combination 
of State Aid, Local Levy, and Federal Aid.

● State formulas determine aid levies, but property tax 
equalization means the local levy share varies with 
district property values.

● Changes in enrollment and property wealth directly 
influence how much state vs. local revenue ISD 110 
receives.



Levy Categories

● Voter-Approved Levies
○ Operating Referendum
○ Capital Projects Levy
○ Debt Service Bonds

● Legislatively Authorized Levies
○ Long-term Facilities Maintenance (LTFM)
○ Safe Schools
○ Lease Levies and other miscellaneous categories



Factors Affecting the Levy

● Property Values Changes - growth or decline in net 
tax capacity

● Enrollment / Adjusted Pupil Units (APUs) - drives aid 
and equalization

● State Aid & Equalization - shifts in state formulas and 
aid levels

● Inflation & Cost Pressures - influence future budget 
needs



Property Tax Calendar

● Spring:  County assessor determines market values.
● Late Summer/Fall:  Counties mail proposed tax 

statements.
● September:  School board certifies preliminary levy.
● Nov-Dec:  Truth-in-Taxation public hearing
● December:  Board adopts final levy.
● Spring (following year):  Property tax bills issued and 

collections begin.



Key Dates

Date Action

September, 2025 MDE certifies levy limitation

September 22, 2025 ISD 110 Board certifies preliminary levy

11/25 - 12/30/2025 Truth-in-Taxation hearing window 

December 8, 2025 ISD 110 Truth-in-Taxation Hearing

December 15, 2025 ISD 110 Board adopts final levy



Levy Comparison and Overview



Levy Comparison and Overview

Pay 25 to Pay 26 - Overall levy change to the General Fund which is driven 
primarily by enrollment factors:

● Part 1 - Interim & Final Adjustments, which are prior-year 
reconciliations of overpayments

● Part 2 - Right-sizing of referendum and local optional revenue



Audit 2024-25

   Enrollment  

Q3 - 2025

Jul Aug Sep

Q4 - 2025

Oct Nov Dec

Q1 - 2026

Jan Feb Mar

Q2 - 2026

Apr May Jun

Levy

Enrollment

Audit Audit 2025-26

Q3 - 2026

Jul Aug Sep

Enrollment

Q4 - 2026

Oct Nov Dec

Prem
Levy*

Levy 
Cert**

*Preliminary Levy Certification: September of each year
** Final Levy Certification: December of each year along with Truth-in-Taxation Hearing

Prem
Levy*

Levy 
Cert**

   

Budget & Levy Adoption Calendar

Month

Qtr-Yr

      
2026-27 
Adopted 
Budget

2025-26 
Revised 
Budget

Budget
2026-27 
Revised 
Budget



Part 1:  Interim & Final Adjustments

● Cause:   Pay 2025 for FY26 was certified at 4,490 
Adjusted Pupil Units (APUs), updated estimates reflect 
4,196 APUs

● Deadline:  ADMWE updates for Pay 2025 for FY26 
closed September 30, 2024

● Result:  Pay 2024 levy for FY25 overpaid operating 
referendum and local optional, and Pay 2025 for FY26 
will also overpay operating referendum and local 
optional

● Takeaway:  One-time adjustments included in the 
      Pay 2026 levy for FY27 for past overpayment(s)



Part 2:  Right-Sizing for FY27

● Updated Enrollment:   Current APU estimates lower  
than old original projections - 4,107 for FY27

● Impact:  Operating referendum and local optional 
automatically adjust down for FY27 as reflected in the 
previous table

● Takeaway:  Structural decrease aligning future 
revenue with today’s enrollment reality



Strategic Budget Response

● Demonstrating proactive fiscal management the FY25 
Revised and FY26 Original Adopted Budget were 
adjusted early to absorb these reductions

● FY27 and beyond forecasts also reflected the 
right-sizing of today’s enrollment reality and were 
included in the need for the $731 per APU for the 
$3,000,000 operating referendum.



Recommendation

Administration recommends certifying the 
Preliminary 2025 Payable 2026 Levy at the 
Maximum to ensure the district retains full 

flexibility before final adoption in December



Next Steps & Questions

December 2025
  

● Hold Truth-in-Taxation hearing to present 
final figures and receive public comment - 
December 8, 2025.

● Board adopts the final 2025 Payable 2026 levy
on December 15, 2025.



Discussion and Questions?



7.B. Resolution Appointing Election Judges  (ROLL 
CALL VOTE)



RESOLUTION APPOINTING ELECTION JUDGES  

CERTIFICATION OF MINUTES RELATING TO SPECIAL ELECTION 

Issuer: Independent School District No. 110 (Waconia Public Schools), Minnesota 

Governing Body: School Board 

Kind, date, time and place of meeting: A regular meeting held on September 22, 2025 at 
7:00 p.m. at Waconia City Hall, Waconia, MN. 

Members present: 

Members absent: 

Documents attached: 

Minutes of said meeting (including): 

RESOLUTION RELATING TO APPOINTING ELECTION JUDGES  

FOR THE NOVEMBER 4, 2025 

SCHOOL DISTRICT SPECIAL ELECTION 

I, the undersigned, being the duly qualified and acting recording officer of the public 

corporation referred to in the title of this certificate, certify that the documents attached 
hereto, as described above, have been carefully compared with the original records of said 
corporation in my legal custody, from which they have been transcribed; that said 
documents are a correct and complete transcript of the minutes of a meeting of the 
governing body of said corporation, and correct and complete copies of all resolutions and 
other actions taken and of all documents approved by the governing body at said meeting; 
and that said meeting was duly held by the governing body at the time and place and was 
attended throughout by the members indicated above, pursuant to call and notice of such 
meeting given as required by law. 

WITNESS my hand officially as such recording officer on ________________, 2025. 

 

______________________________________ 
School District Clerk 

 

 



Member ______________________ introduced the following resolution and moved its 
adoption, 

which motion was seconded by Member ________________________: 

 

RESOLUTION RELATING TO APPOINTING ELECTION JUDGES  

FOR THE NOVEMBER 4, 2025 

SCHOOL DISTRICT SPECIAL ELECTION 

BE IT RESOLVED by the School Board (the Board) of Independent School District No. 

110 (Waconia Public Schools), Minnesota (the School District) as follows: 

It is hereby found, determined and declared as follows: 

1. The following individuals, each of whom is qualified to serve as an election judge, 
are hereby appointed as judges of election for the School District’s special election 
on November 4, 2025 to act as such at the polling places listed below: 
 

New Germany City Hall 
New Germany, Minnesota 

Roger Sauerbrey Kayla Coil 
LeAnn Goede Erica Bleck 

 

Waconia Ice Arena 
Waconia, Minnesota 

Wendy Kuntz Renee Szymczak Gedric Merritt 
Cathy Thom Erika Lage James Sarcletti 
Daniel Tackmann Darrel Sudheimer Angela Bentz 
Joann Bussman Doane Baber Charles Doehr 
Joann Werner   

 

St. Bonifacius City Hall 
St. Bonifacius, Minnesota 

Fawn Gage Nina Richter 
Joan Sudheimer Stephen Miltich  
Suzy Morton - Herges Constance Nelson 



 

2. The election judges shall act as clerks of election, count the ballots cast and submit the 
results to the Board for canvass in the manner provided for other school district elections. 
 

3. The following individuals, each of whom is qualified to serve as an election 
judge, are hereby designated to deliver absentee ballots to hospital patients and residents 
of health care facilities in accordance with Minnesota Statutes, Section 203B.11, 
subdivision 1 for the School District’s special election on November 4, 2025: 

Brenda Grams Constance Nelson 
Jessica Kilian Kathy Cervony 
Joann Werner Nancy Ament 
Tracy Edsill Lorelei Stanek 

 

Upon vote being taken thereon, the following voted in favor thereof 

 

and the following voted against the same: 

 

whereupon the resolution was declared duly passed and adopted. 



8. DISCUSSION ITEMS

8.A. First Read Board Policy

8.A.1. 414 Mandated Reporting Child Neglect or 
Physical or Sexual Abuse

Presenter: Jeni 
Super, Director of 
Human Resources
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414 MANDATED REPORTING OF CHILD NEGLECT OR PHYSICAL OR SEXUAL ABUSE

[Note: This policy reflects the mandatory law regarding reporting of maltreatment of 
minors and is not discretionary in nature.]

I. PURPOSE

The purpose of this policy is to make clear the statutory requirements of school personnel to 
report suspected child neglect or physical or sexual abuse.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school district is to fully comply with Minnesota Statutes chapter 260E 
requiring school personnel to report suspected child neglect or physical or sexual abuse.

B. A violation of this policy occurs when any school personnel fails to immediately report 
instances of child neglect or physical or sexual abuse when the school personnel knows 
or has reason to believe a child is being neglected or physically or sexually abused or 
has been neglected or physically or sexually abused within the preceding three years.

III. DEFINITIONS

A. “Accidental” means a sudden, not reasonably foreseeable, and unexpected occurrence 
or event that:

1. is not likely to occur and could not have been prevented by exercise of due care; 
and

2. if occurring while a child is receiving services from a facility, happens when the 
facility and the employee or person providing services in the facility are in 
compliance with the laws and rules relevant to the occurrence of event.

B. “Child” means one under age 18 and, for purposes of Minnesota Statutes chapter 260C 
(Juvenile Safety and Placement) and Minnesota Statutes chapter 260D (Child in 
Voluntary Foster Care for Treatment), includes an individual under age 21 who is in 
foster care pursuant to Minnesota Statutes chapter 260C.451 (Foster Care Benefits Past 
Age 18).

C. “Immediately” means as soon as possible but in no event longer than 24 hours.

D. “Mandated reporter” means any school personnel who knows or has reason to believe a 
child is being maltreated or has been maltreated within the preceding three years.

E. “Mental injury” means an injury to the psychological capacity or emotional stability of a 
child as evidenced by an observable or substantial impairment in the child’s ability to 
function within a normal range of performance and behavior with due regard to the 
child’s culture.

F. “Neglect” means the commission or omission of any of the acts specified below, other 
than by accidental means:

1. failure by a person responsible for a child’s care to supply a child with necessary 
food, clothing, shelter, health care, medical, or other care required for the child’s 
physical or mental health when reasonably able to do so; 
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2. failure to protect a child from conditions or actions that seriously endanger the 
child’s physical or mental health when reasonably able to do so, including a 
growth delay, which may be referred to as a failure to thrive, that has been 
diagnosed by a physician and is due to parental neglect;

3. failure to provide for necessary supervision or child care arrangements 
appropriate for a child after considering factors as the child’s age, mental ability, 
physical condition, length of absence, or environment, when the child is unable 
to care for the child’s own basic needs or safety, or the basic needs or safety of 
another child in his or her care;

4. failure to ensure that a child is educated in accordance with state law, which 
does not include a parent’s refusal to provide his or her child with 
sympathomimetic medications;

5. prenatal exposure to a controlled substance as defined in state law used by the 
mother for a nonmedical purpose, as evidenced by withdrawal symptoms in the 
child at birth, results of a toxicology test performed on the mother at delivery 
or the child’s birth, medical effects or developmental delays during the child’s 
first year of life that medically indicate prenatal exposure to a controlled 
substance, or the presence of a fetal alcohol spectrum disorder;

6. medical neglect as defined by Minnesota Statutes section 260C.007, subdivision 
6, Clause (5);

7. chronic and severe use of alcohol or a controlled substance by a person 
responsible for the care of the child that adversely affects the child’s basic needs 
and safety; or

8. emotional harm from a pattern of behavior that contributes to impaired 
emotional functioning of the child, which may be demonstrated by a substantial 
and observable effect in the child’s behavior, emotional response, or cognition 
that is not within the normal range for the child’s age and stage of development, 
with due regard to the child’s culture.

Neglect does not occur solely because the child’s parent, guardian, or other person 
responsible for the child’s care in good faith selects and depends upon spiritual means 
or prayer for treatment or care of disease or remedial care of the child in lieu of medical 
care.

G. “Nonmaltreatment mistake” occurs when: (1) at the time of the incident, the individual 
was performing duties identified in the center’s child care program plan required under 
Minnesota Rules Part 9503.0045; (2) the individual has not been determined responsible 
for a similar incident that resulted in a finding of maltreatment for at least seven years; 
(3) the individual has not been determined to have committed a similar 
nonmaltreatment mistake under this paragraph for at least four years; (4) any injury to 
a child resulting from the incident, if treated, is treated only with remedies that are 
available over the counter, whether ordered by a medical professional or not; and (5) 
except for the period when the incident occurred, the facility and the individual providing 
services were both in compliance with all licensing requirements relevant to the incident.  
This definition only applies to child care centers licensed under Minnesota Statutes 
chapter 9503. 

H. “Person responsible for the child’s care” means (1) an individual functioning within the 
family unit and having responsibilities for the care of the child such as a parent, 
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guardian, or other person having similar care responsibilities, or (2) an individual 
functioning outside the family unit and having responsibilities for the care of the child 
such as a teacher, school administrator, other school employee or agent, or other lawful 
custodian of a child having either full-time or short-term care responsibilities including, 
but not limited to, day care, babysitting whether paid or unpaid, counseling, teaching, 
and coaching.

I. “Physical abuse” means any physical injury, mental injury (under subdivision 13), or 
threatened injury (under subdivision 23), inflicted by a person responsible for the child’s 
care on a child other than by accidental means; or any physical or mental injury that 
cannot reasonably be explained by the child’s history of injuries, or any aversive or 
deprivation procedures, or regulated interventions, that have not been authorized by 
Minnesota Statutes section 125A.0942 or § 245.825.

Abuse does not include reasonable and moderate physical discipline of a child 
administered by a parent or legal guardian that does not result in an injury.  Abuse does 
not include the use of reasonable force by a teacher, principal, or school employee as 
allowed by Minnesota Statutes section 121A.582.

Actions that are not reasonable and moderate include, but are not limited to, any of the 
following: (1) throwing, kicking, burning, biting, or cutting a child; (2) striking a child 
with a closed fist; (3) shaking a child under age three; (4) striking or other actions that 
result in any nonaccidental injury to a child under 18 months of age; (5) unreasonable 
interference with a child’s breathing; (6) threatening a child with a weapon, as defined 
in Minnesota Statutes section 609.02, subdivision 6; (7) striking a child under age one 
on the face or head; (8) striking a child who is at least age one but under age four on 
the face or head, which results in an injury; (9) purposely giving a child poison, alcohol, 
or dangerous, harmful, or controlled substances that were not prescribed for the child 
by a practitioner, in order to control or punish the child, or other substances that 
substantially affect the child’s behavior, motor coordination, or judgment, or that result 
in sickness or internal injury, or that subject the child to medical procedures that would 
be unnecessary if the child were not exposed to the substances; (10) unreasonable 
physical confinement or restraint not permitted under Minnesota Statutes section 
609.379, including, but not limited to, tying, caging, or chaining; or (11) in a school 
facility or school zone, an act by a person responsible for the child’s care that is a 
violation under Minnesota Statutes section 121A.58.

J. “Report” means any communication received by the local welfare agency, police 
department, county sheriff, or agency responsible for child protection pursuant to this 
section that describes maltreatment of a child and contains sufficient content to identify 
the child and any person believed to be responsible for the maltreatment, if known.

K. “School personnel” means professional employee or professional’s delegate of the school 
district who provides health, educational, social, psychological, law enforcement, or child 
care services.

L. “Sexual abuse” means the subjection of a child by a person responsible for the child’s 
care, by a person who has a significant relationship to the child (as defined in Minnesota 
Statutes section 609.341, subdivision 15), or by a person in a current or recent position 
of authority (as defined in Minnesota Statutes section 609.341, subdivision 10) to any 
act which constitutes a violation of Minnesota statutes prohibiting criminal sexual 
conduct.  Such acts include sexual penetration, sexual contact, solicitation of children 
to engage in sexual conduct, and communication of sexually explicit materials to 
children.  Sexual abuse also includes any act involving a minor that constitutes a 
violation of Minnesota statutes prohibiting prostitution or use of a minor in a sexual 
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performance.  Sexual abuse includes all reports of known or suspected child sex 
trafficking involving a child who is identified as a victim of sex trafficking.  Sexual abuse 
includes threatened sexual abuse which includes the status of a parent or household 
member who has committed a violation that requires registration under Minnesota 
Statutes section 243.166, subdivision 1b(a) or (b) (Registration of Predatory Offenders).

M. “Threatened injury” means a statement, overt act, condition, or status that represents 
a substantial risk of physical or sexual abuse or mental injury.  Threatened injury 
includes, but is not limited to, exposing a child to a person responsible for the child’s 
care who has (1) subjected the child to, or failed to protect a child from, an overt act or 
condition that constitutes egregious harm under Minnesota Statutes, section 260E.03, 
subdivision 5, or a similar law of another jurisdiction; (2) been found to be palpably unfit 
under Minnesota Statutes, section 260C.301, subdivision 1, paragraph (b), clause 3, or 
a similar law of another jurisdiction; (3) committed an act that resulted in an involuntary 
termination of parental rights under Minnesota Statutes, section 260C.301, or a similar 
law of another jurisdiction; (4) ,  or committed an act that resulted in the involuntary 
transfer of permanent legal and physical custody of a child to a relative or parent under 
Minnesota Statutes, section 260C.515, subdivision 4, or a similar law of another 
jurisdiction.

IV. REPORTING PROCEDURES

A. A mandated reporter shall immediately report the information to the local welfare 
agency, agency responsible for assessing or investigating the report, police department, 
county sheriff, tribal social services agency, or tribal police department.  The reporter 
will include his or her name and address in the report.

B. An oral report shall be made immediately by telephone or otherwise., The oral report 
shall be followed by a written report within 72 hours (exclusive of weekends and 
holidays) to the appropriate police department, the county sheriff, local welfare agency, 
or agency responsible for assessing or investigating the report.  Any report shall be of 
sufficient content to identify the child, any person believed to be responsible for the 
maltreatment of the child if the person is known, the nature and extent of the 
maltreatment, and the name and address of the reporter.

C. Regardless of whether a report is made, as soon as practicable after a school receives 
information regarding an incident that may constitute maltreatment of a child in a school 
facility, the school shall inform the parent, legal guardian, or custodian of the child that 
an incident has occurred that may constitute maltreatment of the child, when the 
incident occurred, and the nature of the conduct that may constitute maltreatment.

D. A mandated reporter who knows or has reason to know of the deprivation of custodial 
or parental rights or the kidnapping of a child shall report the information to the local 
police department or the county sheriff.

E. With the exception of a health care professional or a social service professional who is 
providing the woman with prenatal care or other health care services, a mandated 
reporter shall immediately report to the local welfare agency if the person knows or has 
reason to believe that a woman is pregnant and has used a controlled substance for a 
nonmedical purpose during the pregnancy, including, but not limited to, 
tetrahydrocannabinol, or has consumed alcoholic beverages during the pregnancy in any 
way that is habitual or excessive.

F. A person mandated by Minnesota law and this policy to report who fails to report may 
be subject to criminal penalties and/or discipline, up to and including termination of 
employment.
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G. An employer of a mandated reporter shall not retaliate against the person for reporting 
in good faith maltreatment against a child with respect to whom a report is made, 
because of the report.

H. Any person who knowingly or recklessly makes a false report under the provisions of 
applicable Minnesota law or this policy shall be liable in a civil suit for any actual damages 
suffered by the person or persons so reported and for any punitive damages set by the 
court or jury, plus costs and reasonable attorney fees.  Knowingly or recklessly making 
a false report also may result in discipline.  

[Note: The Minnesota Department of Education (MDE) is responsible for assessing or 
investigating allegations of child maltreatment in schools.  Although a report may be made 
to any of the agencies listed in Section IV. A., above, and there is no requirement to file more 
than one report, if the initial report is not made to MDE, it would be helpful to MDE if schools 
also report to MDE.]

V. INVESTIGATION

A. The responsibility for assessing or investigating reports of suspected maltreatment rests 
with the appropriate state, county, or local agency or agencies.  The agency responsible 
for assessing or investigating reports of maltreatment has the authority to interview the 
child, the person or persons responsible for the child’s care, the alleged offender, and 
any other person with knowledge of the maltreatment for the purpose of gathering facts, 
assessing safety and risk to the child, and formulating a plan.  The investigating agency 
may interview the child at school.  The interview may take place outside the presence 
of the alleged offender or parent, legal guardian, or school official.  The investigating 
agency, not the school, is responsible for either notifying or withholding notification of 
the interview to the parent, guardian, or person responsible for the child’s care. School 
officials may not disclose to the parent, legal custodian, or guardian the contents of the 
notification or any other related information regarding the interview until notified in 
writing by the local welfare or law enforcement agency that the investigation or 
assessment has been concluded.

B. When the investigating agency determines that an interview should take place on school 
property, written notification of intent to interview the child on school property must be 
received by school officials prior to the interview.  The notification shall include the name 
of the child to be interviewed, the purpose of the interview, and a reference to the 
statutory authority to conduct an interview on school property. 

C. Except where the alleged offender is believed to be a school official or employee, the 
time and place, and manner of the interview on school premises shall be within the 
discretion of school officials, but the local welfare or law enforcement agency shall have 
the exclusive authority to determine who may attend the interview.  The conditions as 
to time, place, and manner of the interview set by the school officials shall be 
reasonable, and the interview shall be conducted not more than 24 hours after the 
receipt of the notification unless another time is considered necessary by agreement 
between the school officials and the local welfare or law enforcement agency.  Every 
effort must be made to reduce the disruption of the educational program of the child, 
other students, or school employees when an interview is conducted on school premises.

D. Where the alleged offender is believed to be a school official or employee, the school 
district shall conduct its own investigation independent of MDE and, if involved, the local 
welfare or law enforcement agency.
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E. Upon request by MDE, the school district shall provide all requested data that are 
relevant to a report of maltreatment and are in the possession of a school facility, 
pursuant to an assessment or investigation of a maltreatment report of a student in 
school.  The school district shall provide the requested data in accordance with the 
requirements of the Minnesota Government Data Practices Act, Minn. Stat. Ch. 
Minnesota Statutes chapter 13, and the Family Educational Rights and Privacy Act, 20 
United States Code section 1232g.

VI. MAINTENANCE OF SCHOOL RECORDS CONCERNING ABUSE OR POTENTIAL ABUSE

A. When a local welfare or local law enforcement agency determines that a potentially 
abused or abused child should be interviewed on school property, written notification of 
the agency’s intent to interview on school property must be received by school officials 
prior to the interview.  The notification shall include the name of the child to be 
interviewed, the purpose of the interview, and a reference to the statutory authority to 
conduct the interview.  The notification shall be private data.  School officials may not 
disclose to the parent, legal custodian, or guardian the contents of the notice or any 
other related information regarding the interview until notified in writing by the local 
welfare or law enforcement agency that the investigation has been concluded.

B. All records regarding a report of maltreatment, including any notification of intent to 
interview which was received by the school as described above in Paragraph A., shall be 
destroyed by the school only when ordered by the agency conducting the investigation 
or by a court of competent jurisdiction.

VII. PHYSICAL OR SEXUAL ABUSE AS SEXUAL HARASSMENT OR VIOLENCE

Under certain circumstances, alleged physical or sexual abuse may also be sexual harassment 
or violence under Minnesota law.  If so, the duties relating to the reporting and investigation of 
such harassment or violence may be applicable.

VIII. DISSEMINATION OF POLICY AND TRAINING

A. This policy shall appear in school personnel handbooks.

B. The school district will develop a method of discussing this policy with school personnel.

C. This policy shall be reviewed at least annually for compliance with state law.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 121A.58 (Corporal Punishment)
Minn. Stat. § 121A.582 (Student Discipline; Reasonable Force)
Minn. Stat. § 125A.0942 (Standards for Restrictive Procedures)
Minn. Stat. § 243.166, Subd. 1b(a)(b) (Registration of Predatory Offenders)
Minn. Stat. § 245.825 (Use of Aversive or Deprivation Procedures)
Minn. Stat. § 260C.007, Subd. 6, Clause (5) (Child in Need of Protection)
Minn. Stat. § 260C.301 (Termination of Parental Rights)
Minn. Stat. § 260C.451 (Foster Care Benefits Past Age 18)
Minn. Stat. Ch. 260D (Child in Voluntary Foster Care for Treatment)
Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors)
Minn. Stat. § 609.02, Subd. 6 (Definitions – Dangerous Weapon)
Minn. Stat. § 609.341, Subd. 10 (Definitions – Position of Authority)
Minn. Stat. § 609.341, Subd. 15 (Definitions – Significant Relationship)
Minn. Stat. § 609.379 (Reasonable Force)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
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416 DRUG, ALCOHOL, AND CANNABIS TESTING

[Note:  Drug, alcohol, and cannabis testing of school bus drivers and driver applicants 
is mandatory under federal law.  The mandatory testing is described under Part III. of 
the policy.  Drug and alcohol testing of other employees or drug and alcohol testing of 
school bus drivers beyond that mandated by federal law is optional and can be done 
under state law only if a policy containing provisions, such as the provisions of Part IV. 
of this policy are adopted.  Cannabis testing of school employees and school bus drivers 
shall conform to federal and Minnesota law. To preserve the right to request or require 
school district employees who are not bus drivers and applicants to undergo cannabis 
testing or drug and/or alcohol testing or to require bus drivers to submit to testing that 
is not federally mandated, a school district should adopt Part IV. as part of its drug and 
alcohol testing policy.]

I. PURPOSE

A. The school board recognizes the significant problems created by drug, alcohol, and 
cannabis use in society in general, and the public schools in particular.  The school 
board further recognizes the important contribution that the public schools have in 
shaping the youth of today into the adults of tomorrow.

B. The school board believes that a work environment free of drug, alcohol, and 
cannabis use will be not only safer, healthier, and more productive but also more 
conducive to effective learning. To provide such an environment, the purpose of 
this policy is to provide authority so that the school board may require all 
employees and/or job applicants to submit to drug, alcohol, and cannabis testing in 
accordance with the provisions of this policy and as provided in federal law and 
Minnesota Statutes, sections 181.950-181.957.

II. GENERAL STATEMENT OF POLICY

A. All school district employees and job applicants whose positions require a 
commercial driver’s license will be required to undergo drug and alcohol testing 
and cannabis testing in accordance with federal law and the applicable provisions 
of this policy.  The school district also may request or require that drivers submit 
to drug and alcohol testing and cannabis testing in accordance with the provisions 
of this policy and as provided in Minnesota Statutes, sections 181.950-181.957. 

B. The school district may request or require that any school district employee or job 
applicant, other than an employee or applicant whose position requires a 
commercial driver’s license, submit to drug and alcohol testing and cannabis testing 
in accordance with the provisions of this policy and as provided in Minnesota 
Statutes, sections 181.950-181.957.

C. The use, possession, sale, purchase, transfer, or dispensing of any drugs not 
medically prescribed, including medical cannabis, whether or not it has been 
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prescribed for the employee, is prohibited on school district property (which 
includes school district vehicles), while operating school district vehicles or 
equipment, and at any school-sponsored program or event.  Use of drugs that are 
not medically prescribed, including medical cannabis, whether or not it has been 
prescribed for the employee, is also prohibited throughout the school or work day, 
including lunch or other breaks, whether or not the employee is on or off school 
district property.  Employees under the influence of drugs that are not medically 
prescribed are prohibited from entering or remaining on school district property.

D. The use, possession, sale, purchase, transfer, or dispensing of alcohol or cannabis 
is prohibited on school district property (which includes school district vehicles), 
while operating school district vehicles or equipment, and at any school-sponsored 
program or event.  Use of alcohol or cannabis is also prohibited throughout the 
school or work day, including lunch or other breaks, whether or not the employee 
is on or off school district property.  Employees under the influence of alcohol are 
prohibited from entering or remaining on school district property.

E. Any employee who violates this section shall be subject to discipline that includes, 
but is not limited to, immediate suspension without pay and immediate discharge.

F. The school district may discipline, discharge, or take other adverse personnel action 
against an employee for cannabis flower, cannabis product, lower-potency hemp 
edible, or hemp-derived consumer product use, possession, impairment, sale, or 
transfer while an employee is working, on school district premises, or operating a 
school district vehicle, machinery, or equipment as follows:

1. if, as the result of consuming cannabis flower, a cannabis product, a lower-
potency hemp edible, or a hemp-derived consumer product, the employee 
does not possess that clearness of intellect and control of self that the 
employee otherwise would have;

2. if cannabis testing verifies the presence of cannabis flower, a cannabis 
product, a lower-potency hemp edible, or a hemp-derived consumer product 
following a confirmatory test;

            3. as provided in the school district’s written work rules for cannabis flower, 
cannabis products, lower-potency hemp edibles, or hemp-derived consumer 
products and cannabis testing, provided that the rules are in writing and in 
a written policy that contains the minimum information required by   
Minnesota Statutes, section 181.952; or

4. as otherwise authorized or required under state or federal law or regulations, 
or if a failure to do so would cause the school district to lose a monetary or 
licensing-related benefit under federal law or regulations.

III. FEDERALLY MANDATED DRUG AND ALCOHOL TESTING FOR SCHOOL 
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BUS DRIVERS

A. General Statement of Policy

All persons subject to commercial driver’s license requirements shall be tested for 
alcohol, marijuana (including medical cannabis), cocaine, amphetamines, opiates 
(including heroin), and phencyclidine (PCP), pursuant to federal law.  Drivers who 
test positive for alcohol or drugs shall be subject to disciplinary action, which may 
include termination of employment.

B. Definitions

1. “Actual Knowledge” means actual knowledge by the school district that a 
driver has used alcohol or controlled substances based on: (a) direct 
observation of the employee’s use (not observation of behavior sufficient to 
warrant reasonable suspicion testing); (b) information provided by a 
previous employer; (c) a traffic citation; or (d) an employee’s admission, 
except when made in connection with a qualified employee self-admission 
program.

2. “Alcohol Screening Device” (ASD) means a breath or saliva device, other 
than an Evidential Breath Testing Device (EBT), that is approved by the 
National Highway Traffic Safety Administration and placed on its 
Conforming Products List for such devices.

3. “Breath Alcohol Technician” (BAT) means an individual who instructs and 
assists individuals in the alcohol testing process and who operates the EBT.

4. “Commercial Motor Vehicle” (CMV) includes a vehicle that is designed to 
transport 16 or more passengers, including the driver.

5. “Designated Employer Representative” (DER) means an employee 
authorized by the school district to take immediate action to remove 
employees from safety-sensitive duties, or cause employees to be removed 
from these covered duties, and to make required decisions in the testing and 
evaluation process. The DER receives test results and other 
communications for the school district.

6. “Department of Transportation” (DOT) means United States Department of 
Transportation.

7. “Direct Observation” means observation of alcohol or controlled substances 
use and does not include observation of employee behavior or physical 
characteristics sufficient to warrant reasonable suspicion testing.

8. “Driver” is any person who operates a CMV, including full-time, regularly 
employed drivers, casual, intermittent or occasional drivers, leased drivers, 
and independent owner-operator contractors.
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9. “Evidential Breath Testing Device” (EBT) means a device approved by the 
National Highway Traffic Safety Administration for the evidentiary testing 
of breath for alcohol concentration and placed on its Conforming Products 
List for such devices.

10. “Licensed Medical Practitioner” means a person who is licensed, certified, 
and/or registered, in accordance with applicable Federal, State, local, or 
foreign laws and regulations, to prescribe controlled substances and other 
drugs.

11. “Medical Review Officer” (MRO) means a licensed physician responsible 
for receiving and reviewing laboratory results generated by the school 
district’s drug testing program and for evaluating medical explanations for 
certain drug tests.

12. “Refusal to Submit” (to an alcohol or controlled substances test) means that 
a driver: (a) fails to appear for any test within a reasonable time, as 
determined by the school district, consistent with applicable DOT 
regulations, after being directed to do so; (b) fails to remain at the testing 
site until the testing process is complete; (c) fails to provide a urine 
specimen or an adequate amount of saliva or breath for any DOT drug or 
alcohol test; (d) fails to permit the observation or monitoring of the driver’s 
provision of a specimen in the case of a directly observed or monitored 
collection in a drug test; (e) fails to provide a sufficient breath specimen or 
sufficient amount of urine when directed and a determination has been made 
that no adequate medical explanation for the failure exists; (f) fails or 
declines to take an additional test as directed by the school district or the 
collector; (g) fails to undergo a medical examination or evaluation, as 
directed by the MRO or the DER; (h) fails to cooperate with any part of the 
testing process (e.g., refuses to empty pockets when so directed by the 
collector, behaves in a confrontational way that disrupts the collection 
process, fails to wash hands after being directed to do so by the collector, 
fails to sign the certification on the forms); (i) fails to follow the observer’s 
instructions, in an observed collection, to raise the driver’s clothing above 
the waist, lower clothing and underpants, and to turn around to permit the 
observer to determine if the driver has any type of prosthetic or other device 
that could be used to interfere with the collection process; (j) possesses or 
wears a prosthetic or other device that could be used to interfere with the 
collection process; (k) admits to the collector or MRO that the driver 
adulterated or substituted the specimen; or (l) is reported by the MRO as 
having a verified adulterated or substituted test result.  An applicant who 
fails to appear for a pre-employment test, who leaves the testing site before 
the pre-employment testing process commences, or who does not provide a 
urine specimen because the driver has left before it commences is not 
deemed to have refused to submit to testing.

13. “Safety-Sensitive Functions” are on-duty functions from the time the driver 
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begins work or is required to be in readiness to work until relieved from 
work and all responsibility for performing work, and include such functions 
as driving, loading and unloading vehicles, or supervising or assisting in the 
loading or unloading of vehicles, servicing, repairing, obtaining assistance 
to repair, or remaining in attendance during the repair of a disabled vehicle.

14. “Screening Test Technician” (STT) means anyone who instructs and assists 
individuals in the alcohol testing process and operates an ASD.

15. “Stand Down” means the practice of temporarily removing an employee 
from performing safety-sensitive functions based only upon a laboratory 
reports to the MRO of a confirmed positive, an adulterated, or a substituted 
test before the MRO completes the verification process.

16. “Substance Abuse Professional” (SAP) means a qualified person who 
evaluates employees who have violated a DOT drug and alcohol regulation 
and makes recommendations concerning education, treatment, follow-up 
testing, and aftercare.

C. Policy and Educational Materials

[Note: Federal regulations require that school districts provide materials to bus 
drivers explaining the school district’s policies and procedures and the federal 
requirements with respect to the mandatory drug and alcohol testing of bus 
drivers.  49 Code of Federal Regulations section 382.601.  Most of the required 
information is contained within this model policy.  Additional materials to be 
provided to employees are described in Paragraph 2. of Section C.]

1. The school district shall provide a copy of this policy and procedures to 
each driver prior to the start of its alcohol and drug testing program and to 
each driver subsequently hired or transferred into a position requiring 
driving of a CMV.

2. The school district shall provide to each driver information required under 
Title 49 of the Code of Federal Regulations, including information 
concerning the effects of alcohol and controlled substances use on an 
individual’s health, work, and personal life; signs and symptoms of an 
alcohol or controlled substance problem; and available methods of 
intervening when an alcohol or drug problem is suspected, including 
confrontation, referral to an employee assistance program, and/or referral to 
management.

3. The school district shall provide written notice to representatives of 
employee organizations that the information described above is available.

4. The school district shall require each driver to sign a statement certifying 
that the driver received a copy of the policy and materials. This statement 
should be in the form of Attachment A to this policy. The school district 
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will maintain the original signed certificate and will provide a copy to the 
driver if the driver so requests.

[Note: The federal regulations require a school district to obtain a signed 
statement from each driver certifying that they received a copy of these materials.  
49 Code of Federal Regulations section 382.601(d).  The original signed 
certificate must be maintained by the school district and a copy may be provided 
to the driver.]

D. Alcohol and Controlled Substances Testing Program Manager

[Note: School districts are required by the federal regulations to designate a 
person to answer driver questions about the policy and the education materials 
described in Section C. above and to notify the drivers of the designation.  49 
Code of Federal Regulations section 382.601(b)(1).]

1. The program manager will coordinate the implementation, direction, and 
administration of the alcohol and controlled substances testing policy for 
bus drivers.  The program manager is the principal contact for the collection 
site, the testing laboratory, the MRO, the BAT, the SAP, and the person 
submitting to the test.  Employee questions concerning this policy shall be 
directed to the program manager.

2. The school district shall designate a program manager and provide written 
notice of the designation to each driver along with this policy.

E. Specific Prohibitions for Drivers

[Note: The specific prohibitions for drivers are contained, in large part, in 49 
Code of Federal Regulations sections 382.201-382.215.]

1. Alcohol Concentration.  No driver shall report for duty or remain on duty 
requiring the performance of safety-sensitive functions while having an 
alcohol concentration of 0.04 or greater.  Drivers who test greater than 0.04 
will be taken out of service and will be subject to evaluation by a 
professional and retesting at the driver’s expense.

2. Alcohol Possession.  No driver shall be on duty or operate a CMV while the 
driver possesses alcohol.

3. On-Duty Use.  No driver shall use alcohol while performing safety-sensitive 
functions.

4. Pre-Duty Use.  No driver shall perform safety-sensitive functions within 
four (4) hours after using alcohol.

5. Use Following an Accident.  No driver required to take a post-accident test 
shall use alcohol for eight (8) hours following the accident, or until the 
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driver undergoes a post-accident alcohol test, whichever occurs first.

6. Refusal to Submit to a Required Test.  No driver shall refuse to submit to 
an alcohol or controlled substances test required by post-accident, random, 
reasonable suspicion, return-to-duty, or follow-up testing requirements.  A 
verified adulterated or substituted drug test shall be considered a refusal to 
test.

7. Use of Controlled Substances.  No driver shall report for duty or remain on 
duty requiring the performance of safety-sensitive functions when the driver 
uses any controlled substance, except when the use is pursuant to 
instructions (which have been presented to the school district) from a 
licensed medical practitioner who is familiar with the driver’s medical 
history and has advised the driver that the substance does not adversely 
affect the driver’s ability to safely operate a CMV. Controlled substance 
includes medical cannabis, regardless of whether the driver is enrolled in 
the state registry program.

8. Positive, Adulterated, or Substituted Test for Controlled Substance.  No 
driver shall report for duty, remain on duty, or perform a safety-sensitive 
function if the driver tests positive for controlled substances, including 
medical cannabis, or has adulterated or substituted a test specimen for 
controlled substances.

9. General Prohibition.  Drivers are also subject to the general policies and 
procedures of the school district that prohibit possession, transfer, sale, 
exchange, reporting to work under the influence of drugs or alcohol, and 
consumption of drugs or alcohol while at work or while on school district 
premises or operating any school district vehicle, machinery, or equipment.

F. Other Alcohol-Related Conduct

[Note: Consequences for drivers engaging in alcohol-related conduct are 
described in the federal regulations.  49 Code of Federal Regulations section 
382.505.]

No driver found to have an alcohol concentration of 0.02 or greater but less than 
0.04 shall perform safety-sensitive functions for at least twenty-four (24) hours 
following administration of the test.  The school district will not take any action 
under this policy other than removal from safety-sensitive functions based solely 
on test results showing an alcohol concentration of less than 0.04 but may take 
action otherwise consistent with law and the policies of the school district.

G. Prescription Drugs/Cannabinoid Products

A driver shall inform the driver’s supervisor if at any time the driver is using a 
controlled substance pursuant to a physician’s prescription.  The physician’s 
instructions shall be presented to the school district upon request.  Use of a 
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prescription drug shall be allowed if the physician has advised the driver that the 
prescribed drug will not adversely affect the driver’s ability to safely operate a 
CMV. Use of medical cannabis is prohibited notwithstanding the driver’s 
enrollment in the patient registry. Use of nonintoxicating cannabinoids or edible 
cannabinoid products is not a legitimate medical explanation for a confirmed 
positive test result for marijuana. MROs will verify a drug test confirmed as 
positive, even if a driver claims to have only used nonintoxicating cannabinoids or 
edible cannabinoid product.

H. Testing Requirements

[Note: School district must utilize the U.S. DOT Drug & Alcohol Clearinghouse 
(“Clearinghouse”) to conduct pre-employment queries, annual queries, and reports 
regarding CDL holders who operate CMVs on public roads (including school bus 
drivers) and who are covered by the Federal Motor Carrier Safety Administration 
(FMCSA) Drug and Alcohol Testing Program. In addition to utilizing the 
Clearinghouse, school districts must continue to comply with the alcohol and 
controlled substance testing required under Title 49 of the Federal Regulations.]

1. Pre-Employment Testing

[Note: 49 Code of Federal Regulations section 382.301 details the 
requirements for pre-employment testing.]

a. A driver applicant shall undergo testing for [alcohol and] controlled 
substances, including medical cannabis, before the first time the 
driver performs safety-sensitive functions for the school district.

[Note: A school district is permitted, but not required, to conduct pre-
employment testing for the use of alcohol. If a school district elects to 
require pre-employment testing for alcohol, it should include the 
bracketed text in Subparagraph a., above, and test all applicants 
uniformly.]

b. Tests shall be conducted only after the applicant has received a 
conditional offer of employment.

c. To be hired, the applicant must test negative and must sign an 
agreement in the form of Attachment B to this policy, authorizing 
former employers to release to the school district all information on 
the applicant’s alcohol tests with results of blood alcohol 
concentration of 0.04 or higher, or verified positive results for 
controlled substances, including medical cannabis, or refusals to be 
tested (including verified adulterated or substituted drug test 
results), or any other violations of DOT agency drug and alcohol 
testing regulations, or, if the applicant violated the testing 
regulations, documentation of the applicant’s successful completion 
of DOT return-to-duty requirements (including follow-up tests), 
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within the preceding two (2) years.

[Note:  The federal regulations require school districts to inquire about, 
obtain, and review alcohol and controlled substances information from 
prior employers pursuant to a driver’s written authorization, prior to the 
time a driver performs safety-sensitive functions, if feasible.  49 Code of 
Federal Regulations section 382.413 and 49 Code of Federal Regulations 
section 40.25.  If not feasible, school districts must not permit the 
employee to perform safety-sensitive functions for more than thirty (30) 
days from the date a safety-sensitive function was performed unless the 
school districts make good faith efforts to obtain the information and to 
make a record of those efforts to be retained in the driver’s qualification 
file.]

d. The applicant also must be asked whether they have tested positive, 
or refused to test, on any pre-employment drug or alcohol test 
administered by an employer to which the employee, during the last 
two (2) years, applied for, but did not obtain, safety-sensitive 
transportation work covered by DOT testing rules.

e. Before employing a driver subject to controlled substances and 
alcohol testing, the school district must conduct a full pre-
employment query of the federal Commercial Driver’s License 
(CDL) Drug and Alcohol Clearinghouse (“Clearinghouse”) to 
obtain information about whether the driver (1) has a verified 
positive, adulterated, or substituted controlled substances test result; 
(2) has an alcohol confirmation test with a concentration of 0.04 or 
higher; (3) has refused to submit to a test in violation of federal law; 
or (4) that an employer has reported actual knowledge that the driver 
used alcohol on duty, before duty, or following and accident in 
violation of federal law. The applicant just give specific written or 
electronic consent for the school district to conduct the 
Clearinghouse full query (see Attachment C to this policy). The 
school district shall retain the consent for three (3) years from the 
date of query.

2. Post-Accident Testing

[Note: 49 Code of Federal Regulations section 382.303 governs post-
accident testing of drivers.]

a. As soon as practicable following an accident involving a CMV, the 
school district shall test the driver for alcohol and controlled 
substances, including medical cannabis, if the accident involved the 
loss of human life or if the driver receives a citation for a moving 
traffic violation arising from an accident which results in bodily 
injury or disabling damage to a motor vehicle.
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b. Drivers should be tested for alcohol use within two (2) hours and no 
later than eight (8) hours after the accident. 

c. Drivers should be tested for controlled substances, including 
medical cannabis, no later than thirty-two (32) hours after the 
accident.

d. A driver subject to post-accident testing must remain available for 
testing, or shall be considered to have refused to submit to the test.

e. If a post-accident alcohol test is not administered within two (2) 
hours following the accident, the school district shall prepare and 
maintain on file a record stating the reasons the test was not 
promptly administered and continue to attempt to administer the 
alcohol test within eight (8) hours.

f. If a post-accident alcohol test is not administered within eight (8) 
hours following the accident or a post-accident controlled 
substances test is not administered within thirty-two (32) hours 
following the accident, the school district shall cease attempts to 
administer the test, and prepare and maintain on file a record stating 
the reasons for not administering the test.

g. The school district shall report drug and alcohol program violations 
to the Clearinghouse as required under federal law.

3. Random Testing

[Note: 49 Code of Federal Regulations section 382.305 governs random 
testing of drivers.]

a. The school district shall conduct tests on a random basis at 
unannounced times throughout the year, as required by the federal 
regulations.

[Note:  The Federal Highway Administration (FHWA) set the random 
alcohol selection and testing rate at 10% of the average number of driver 
positions and evaluates this minimum percentage each year.  School 
districts can elect to stay at the 1998 level of 25% (or a higher percentage) 
if they do not want to monitor the minimum annual percentage rate set by 
the FHWA.  The random controlled substances selection and testing rate 
has remained at 50% each year and has not been lowered to 25% as is 
possible under the regulations.]

b. The school district shall test for alcohol at a minimum annual 
percentage rate of 10% of the average number of driver positions, 
and for controlled substances, including medical cannabis, at a 
minimum annual percentage of 50%.
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c. The school district shall adopt a scientifically valid method for 
selecting drivers for testing, such as random number table or a 
computer-based random number generator that is matched with 
identifying numbers of the drivers.  Each driver shall have an equal 
chance of being tested each time selections are made. Each driver 
selected for testing shall be tested during the selection period.

d. Random tests shall be unannounced.  Dates for administering 
random tests shall be spread reasonably throughout the calendar 
year.

e. Drivers shall proceed immediately to the collection site upon 
notification of selection; provided, however, that if the driver is 
performing a safety-sensitive function, other than driving, at the 
time of notification, the driver shall cease to perform the function 
and proceed to the collection site as soon as possible.

4. Reasonable Suspicion Testing

[Note: 49 Code of Federal Regulations section 382.307 governs 
reasonable suspicion testing of drivers.]

a. The school district shall require a driver to submit to an alcohol test 
and/or controlled substances, including medical cannabis, test when 
a supervisor or school district official, who has been trained in 
accordance with the regulations, has reasonable suspicion to believe 
that the driver has used alcohol and/or controlled substances, 
including medical cannabis, on duty or within four (4) hours before 
coming on duty, or just after the period of the work day.  The test 
shall be done as soon as practicable following the observation of the 
behavior indicative of the use of controlled substances or alcohol.

b. The reasonable suspicion determination must be based on specific, 
contemporaneous, articulable observations concerning the driver’s 
appearance, behavior, speech, or body odors.  The required 
observations for reasonable suspicion of a controlled substances 
violation may include indications of the chronic and withdrawal 
effects of controlled substances.

c. Alcohol testing shall be administered within two (2) hours following 
a determination of reasonable suspicion.  If it is not done within two 
(2) hours, the school district shall prepare and maintain a record 
explaining why it was not promptly administered and continue to 
attempt to administer the alcohol test within eight (8) hours.  If an 
alcohol test is not administered within eight (8) hours following the 
determination of reasonable suspicion, the school district shall cease 
attempts to administer the test and state in the record the reasons for 
not administering the test.
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d. The supervisor or school district official who makes observations 
leading to a controlled substances reasonable suspicion test shall 
make and sign a written record of the observations within twenty-
four (24) hours of the observed behavior or before the results of the 
drug test are released, whichever is earlier.

[Note: 49 Code of Federal Regulations sections 382.309, 40.23(d), and 
40.305 govern return-to-duty testing.]

5. Return-To-Duty Testing.  A driver found to have violated this policy shall 
not return to work until an SAP has determined the employee has 
successfully complied with prescribed education and/or treatment and until 
undergoing return-to-duty tests indicating an alcohol concentration of less 
than 0.02 and a confirmed negative result for the use of controlled 
substances. The school district is not required to return a driver to safety-
sensitive duties because the driver has met these conditions; this is a 
personnel decision subject to collective bargaining agreements or other 
legal requirements.

[Note: 49 Code of Federal Regulations sections 382.311, 40.307, and 
40.309 govern follow-up testing.]

6. Follow-Up Testing.  When an SAP has determined that a driver is in need 
of assistance in resolving problems with alcohol and/or controlled 
substances, the driver shall be subject to unannounced follow-up testing as 
directed by the SAP for up to sixty (60) months after completing a treatment 
program.

7. Refusal to Submit and Attendant Consequences

[Note: Consequences for refusals to submit to required drug and alcohol 
tests are addressed generally in 49 Code of Federal Regulations sections 
40.191, 40.261, and 382.211.  They are more specifically addressed in 49 
Code of Federal Regulations section 382.501-382.507 and in 49 United 
States Code section 521(b).]

a. A driver or driver applicant may refuse to submit to drug and alcohol 
testing.

b. Refusal to submit to a required drug or alcohol test subjects the 
driver or driver applicant to the consequences specified in federal 
regulations as well as the civil and/or criminal penalty provisions of 
49 United States Code section 521(b).  In addition, a refusal to 
submit to testing establishes a presumption that the driver or driver 
applicant would test positive if a test were conducted and makes the 
driver or driver applicant subject to discipline or disqualification 
under this policy.
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c. A driver applicant who refuses to submit to testing shall be 
disqualified from further consideration for the conditionally offered 
position.

d. An employee who refuses to submit to testing shall not be permitted 
to perform safety-sensitive functions and will be considered 
insubordinate and subject to disciplinary action, up to and including 
dismissal.  If an employee is offered an opportunity to return to a 
DOT safety-sensitive duty, the employee will be evaluated by an 
SAP and must submit to a return-to-duty test prior to being 
considered for reassignment to safety-sensitive functions.

e. Drivers or driver applicants who refuse to submit to required testing 
will be required to sign Attachment D to this policy.

I. Testing Procedures

1. Drug Testing

[Note: The Federal Drug Testing Custody and Control Form (CCF) must 
be used to document every urine collection required by the DOT drug 
testing program.  49 Code of Federal Regulations section 40.45.]

a. Drug testing is conducted by analyzing a donor’s urine specimen.  
Split urine samples will be collected in accordance with federal 
regulations.  The donor will provide a urine sample at a designated 
collection site.  The collection site personnel will then pour the 
sample into two sample bottles, labeled “primary” and “split,” seal 
the specimen bottles, complete the chain of custody form, and 
prepare the specimen bottles for shipment to the testing laboratory 
for analysis.  The specimen preparation shall be conducted in sight 
of the donor.

b. If the donor is unable to provide the appropriate quantity of urine, 
the collection site person shall instruct the individual to drink up to 
forty (40) ounces of fluid distributed reasonably through a period of 
up to three (3) hours to attempt to provide a sample.  If the individual 
is still unable to provide a complete sample, the test shall be 
discontinued and the school district notified.  The DER shall refer 
the donor for a medical evaluation to determine if the donor’s 
inability to provide a specimen is genuine or constitutes a refusal to 
test.  For pre-employment testing, the school district may elect to 
not have a referral made, and revoke the employment offer.

c. Drug test results are reported directly to the MRO by the testing 
laboratory.  The MRO reports the results to the DER.  If the results 
are negative, the school district is informed and no further action is 
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necessary.  If the test result is confirmed positive, adulterated, 
substituted, or invalid, the MRO shall give the donor an opportunity 
to discuss the test result.  The MRO will contact the donor directly, 
on a confidential basis, to determine whether the donor wishes to 
discuss the test result.  The MRO shall notify each donor that the 
donor has seventy-two (72) hours from the time of notification in 
which to request a test of the split specimen at the donor’s expense.  
No split specimen testing is done for an invalid result.

d. If the donor requests an analysis of the split specimen within 
seventy-two (72) hours of having been informed of a confirmed 
positive test, the MRO shall direct, in writing, the laboratory to 
provide the split specimen to another Department of Health and 
Human Services – SAMHSA certified laboratory for analysis.  If the 
donor has not contacted the MRO within seventy-two (72) hours, 
the donor may present the MRO information documenting that 
serious illness, injury, inability to contact the MRO, lack of actual 
notice of the confirmed positive test, or other circumstances 
unavoidably prevented the donor from timely making contact.  If the 
MRO concludes that a legitimate explanation for the donor’s failure 
to contact them within seventy-two (72) hours exists, the MRO shall 
direct the analysis of the split specimen.  The MRO will review the 
confirmed positive test result to determine whether an acceptable 
medical reason for the positive result exists.  The MRO shall 
confirm and report a positive test result to the DER and the 
employee when no legitimate medical reason for a positive test 
result as received from the testing laboratory exists.

e. If, after making reasonable efforts and documenting those efforts, 
the MRO is unable to reach the donor directly, the MRO must 
contact the DER who will direct the donor to contact the MRO.  If 
the DER is unable to contact the donor, the donor will be suspended 
from performing safety-sensitive functions.

f. The MRO may confirm the test as a positive without having 
communicated directly with the donor about the test results under 
the following circumstances:

(1) The donor expressly declines the opportunity to discuss the 
test results;

(2) The donor has not contacted the MRO within seventy-two 
(72) hours of being instructed to do so by the DER; or

(3) The MRO and the DER, after making and documenting all 
reasonable efforts, have not been able to contact the donor 
within ten (10) days of the date the confirmed test result was 
received from the laboratory.



416-15

2. Alcohol Testing

[Note: The DOT Alcohol Testing Form (ATF) must be used for every 
DOT alcohol test.  49 Code of Federal Regulations section 40.225]

a. The federal alcohol testing regulations require testing to be 
administered by a BAT using an EBT or an STT using an ASD.  
EBTs and ASDs can be used for screening tests but only EBTs can 
be used for confirmation tests.

b. Any test result less than 0.02 alcohol concentration is considered a 
“negative” test.

c. If the donor is unable to provide sufficient saliva for an ASD, the 
DER will immediately arrange to use an EBT.  If the donor attempts 
and fails to provide an adequate amount of breath, the school district 
will direct the donor to obtain a written evaluation from a licensed 
physician to determine if the donor’s inability to provide a breath 
sample is genuine or constitutes a refusal to test.

d. If the screening test results show alcohol concentration of 0.02 or 
higher, a confirmatory test conducted on an EBT will be required to 
be performed between fifteen (15) and thirty (30) minutes after the 
completion of the screening test.

e. Alcohol tests are reported directly to the DER.

J. Driver/Driver Applicant Rights

1. All drivers and driver applicants subject to the controlled substances testing 
provisions of this policy who receive a confirmed positive test result for the 
use of controlled substances have the right to request, at the driver’s or 
driver applicant’s expense, a confirming retest of the split urine sample.  If 
the confirming retest is negative, no adverse action will be taken against the 
driver, and a driver applicant will be considered for employment.

[Note: The limitation on discharge in Paragraph 2., below, is contained 
solely in Minnesota law.  State law is preempted by federal laws and 
regulations as it relates to drivers of commercial motor vehicles (such as 
bus drivers).  See Minnesota Statutes 221.031, Subdivision 10.  
Nevertheless, school districts may decide to comply with the state law 
requirements for various reasons (such as to treat all school district 
employees equally since employees subject to testing only under state law 
are accorded these additional rights).  Consultation with the school 
district’s legal counsel is recommended.]

2. The school district will not discharge a driver who, for the first time, 
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receives a confirmed positive drug or alcohol test UNLESS:

a. The school district has first given the employee an opportunity to 
participate in, at the employee’s own expense or pursuant to 
coverage under an employee benefit plan, either a drug or alcohol 
counseling or rehabilitation program, whichever is more 
appropriate, as determined by the school district after consultation 
with the SAP; and

b. The employee refuses to participate in the recommended program, 
or fails to successfully complete the program as evidenced by 
withdrawal before its completion or by a positive test result on a 
confirmatory test after completion of the program.

c. This limitation on employee discharge does not bar discharge of an 
employee for reasons independent of the first confirmed positive test 
result.

K. Testing Laboratory

The testing laboratory for controlled substances will be a laboratory certified by the 
Department of Health and Human Services – SAMHSA to perform controlled 
substances testing pursuant to federal regulations.

L. Confidentiality of Test Results

All alcohol and controlled substances test results and required records of the drug 
and alcohol testing program are considered confidential information under federal 
law and private data on individuals as that phrase is defined in Minnesota Statute 
chapter 13.  Any information concerning the individual’s test results and records 
shall not be released without written permission of the individual, except as 
provided for by regulation or law.

M. Recordkeeping Requirements and Retention of Records

1. The school district shall keep and maintain records in accordance with the 
federal regulations in a secure location with controlled access.

[Note:  The federal recordkeeping requirements for school districts are detailed 
in the federal regulations 49 Code of Federal Regulations sections 382.401 et seq. 
and 40.331.  The DOT publishes a guide to the recordkeeping requirements of 
mandatory drug and alcohol testing for persons with a commercial driver’s 
license as part of its Alcohol & Drugs: DOT Compliance Manual.]

2. The required records shall be retained for the following minimum periods:

Basic records 5 years
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“Basic records” includes records of: (a) alcohol test results with 
concentration of 0.02 or greater; (b) verified positive drug test 
results; (c) refusals to submit to required tests (including substituted 
or adulterated drug test results); (d) SAP reports; (e) all follow-up 
tests and schedules for follow-up tests; (f) calibration 
documentation; (g) administration of the testing programs; and (h) 
each annual calendar year summary.

Information obtained from previous employers 3 years

Alcohol and controlled substance collection procedures       2 years

Negative and cancelled controlled substance tests  1 year

Alcohol tests with less than 0.02 concentration  1 year

Education and training records         indefinite

“Education and training records” must be maintained while the 
individuals perform the functions which require training and for the 
two (2) years after ceasing to perform those functions.

3. Personal Information

Personal information about all individuals who undergo any required testing 
under this policy will be shared with the U.S. DOT Drug & Alcohol 

Clearinghouse (“Clearinghouse”) as required under federal law, including:

a. The name of the person tested;

b. Any verified positive, adulterated, or substituted drug test result;

c. Any alcohol confirmation test with a BAC concentration of 0.04 or 
higher;

d. Any refusal to submit to any test required hereunder;

e. Any report by a supervisor of actual knowledge of use as follows

i. Any on-duty alcohol use;
ii. Any pre-duty alcohol use;
iii. Any alcohol use following an accident; and
iv. Any controlled substance use.

f. Any report from a substance abuse professional certifying 
successful completion of the return-to-work process;

g. Any negative return-to-duty test; and
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h. Any employer’s report of completion of follow-up testing.

N. Training

The school district shall ensure all persons designated to supervise drivers receive 
training.  The designated employees shall receive at least sixty (60) minutes of 
training on alcohol misuse and at least sixty (60) minutes of training on controlled 
substances use.  The training shall include physical, behavioral, speech, and 
performance indicators of probable misuse of alcohol and use of controlled 
substances.  The training will be used by the supervisors to make determinations of 
reasonable suspicion.

O. Consequences of Prohibited Conduct and Enforcement

1. Removal.  The school district shall remove a driver who has engaged in 
prohibited conduct from safety-sensitive functions.  A driver shall not be 
permitted to return to safety-sensitive functions until and unless the return-
to-duty requirements of federal DOT regulations have been completed.

2. Referral, Evaluation, and Treatment

a. A driver or driver applicant who has engaged in prohibited conduct 
shall be provided a listing of SAPs readily available to the driver or 
applicant and acceptable to the school district.

[Note: Subparagraphs b. and c., below, are based on the provisions 
of 49 Code of Federal Regulations section 40.289.]

b. If the school district offers a driver an opportunity to return to a DOT 
safety-sensitive duty following a violation, the driver must be 
evaluated by an SAP and the driver is required to successfully 
comply with the SAP’s evaluation recommendations (education, 
treatment, follow-up evaluation(s), and/or ongoing services).  The 
school district is not required to provide an SAP evaluation or any 
subsequent recommended education or treatment.

[Note: School districts are not required to comply with state law 
governing drug and alcohol testing when the individuals are 
subject to the federal laws and regulations (i.e., bus drivers).  If a 
school district, after consultation with legal counsel, chooses to 
comply voluntarily with these requirements, Subparagraph b., 
above, can be modified as follows:

b. The school district will offer a driver an opportunity to 
return to a DOT safety-sensitive duty following an 
employee’s first positive test result on a confirmatory test if 
no reasons independent of the first test result for discharge 
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exist. Otherwise, the school district may choose, but is not 
required, to provide an SAP evaluation or any subsequent 
recommended education or treatment.]

c. Drivers are responsible for payment for SAP evaluations and 
services unless a collective bargaining agreement or employee 
benefit plan provides otherwise.

d. Drivers who engage in prohibited conduct also are required to 
comply with follow-up testing requirements.

3. Disciplinary Action

a. Any driver who refuses to submit to post-accident, random, 
reasonable suspicion, or follow-up testing not only shall not perform 
or continue to perform safety-sensitive functions, but also may be 
subject to disciplinary action, which may include immediate 
suspension without pay and/or immediate discharge.

b. Drivers who test positive with verification of a confirmatory test or 
are otherwise found to be in violation of this policy or the federal 
regulations shall be subject to disciplinary action, which may 
include immediate suspension without pay and/or immediate 
discharge.

c. Nothing in this policy limits or restricts the right of the school 
district to discipline or discharge a driver for conduct which not only 
constitutes prohibited conduct under this policy but also violates the 
school district’s other rules or policies.

P. Other Testing

The school district may request or require that drivers submit to drug and alcohol 
testing other than that required by federal law.  For example, drivers may be 
requested or required to undergo drug and alcohol testing on an annual basis as part 
of a routine physical examination.  Such additional testing of drivers will be 
conducted only in accordance with the provisions of this policy and as provided in 
Minnesota Statutes, sections 181.950-181.957.  For purposes of such additional, 
non-mandatory testing, drivers fall within the definition of “other employees” 
covered by Section IV. of this policy.

[Note: When the testing of drivers complies with federal testing requirements and 
procedures, school districts clearly are exempt from the state drug and alcohol testing 
requirements in Minnesota Statutes, sections 181.950-181.957.  See Minnesota Statutes,  
221.031, subdivision 10. When testing beyond the federally mandated requirements, 
however, school districts still must comply with state law.]

Q. Report to Clearinghouse
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The school district shall promptly submit to the Clearinghouse any record generated 
of an individual who refuses to take an alcohol or controlled substance test required 
under Title 49, Code of Federal Regulation, tests positive for alcohol or a controlled 
substance in violation of federal regulations, or violates subpart B of Part 382 of 
Title 49, Code of Federal Regulations (or any subsequent corresponding 
regulations).

R. Annual Clearinghouse Query

1. The school district must conduct a query of the Clearinghouse record at least 
once per year for information for all employees subject to controlled 
substance and alcohol testing related to CMV operation to determine 
whether information exists in the Clearinghouse about those employees. In 
lieu of a full query, the school district may obtain the individual driver’s 
consent to conduct a limited query to satisfy the annual query requirement. 
The limited query will tell the employer whether there is information about 
the driver in the Clearinghouse but will not release that information to the 
employer. If the limited query shows that information exists in the 
Clearinghouse about the driver, the school district must conduct a full query 
within twenty-four (24) hours or must not allow the driver to continue to 
perform any safety-sensitive function until the employee conducts the full 
query and the results confirm the driver’s Clearinghouse record contains no 
prohibitions showing the driver has a verified positive, adulterated or 
substitute controlled substance test, no alcohol confirmation test with a 
concentration of 0.04 or higher, refuses to submit to a test, or was reported 
to have used alcohol on duty, before duty, following an accident or 
otherwise used a controlled substance in violation of the regulations except 
where the driver completed the SAP evaluation, referral and 
education/treatment process as required by the regulation. The school 
district shall comply with the query requirements set forth in 49 Code of 
Federal Regulations 382.701.

2. The school district may not access an individual’s Clearinghouse record 
unless the school district (1) obtains the individual’s prior written or 
electronic consent for access to the record; and (2) submits proof of the 
individual’s consent to the Clearinghouse. The school district must retain 
the consent for three (3) years from the date of the last query. The school 
district shall retain three (3) years a record of each request for records from 
the Clearinghouse and the information received pursuant to the request.

3. The school district shall protect the individual’s privacy and the 
confidentiality of each Clearinghouse record it receives. The school district 
shall ensure that information contained in a Clearinghouse record is not 
divulged to a person or entity not directly involved in assessing and 
evaluating whether a prohibition applies with respect to the individual to 
operate a CMV for the school district.
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4. The school district may use an individual’s Clearinghouse record only to 
assess and evaluate whether a prohibition applies with respect to the 
individual to operate a CMV for the school district.

IV. CANNABIS TESTING OR DRUG AND ALCOHOL TESTING FOR OTHER 
EMPLOYEES

The school district may request or require drug and alcohol testing or cannabis testing for 
other school district personnel, i.e., employees who are not school bus drivers, or job 
applicants for such positions. The school district does not have a legal duty to request or 
require any employee or job applicant to undergo drug and alcohol testing or cannabis 
testing as authorized in this policy, except for school bus drivers and other drivers of CMVs 
who are subject to federally mandated testing.  (See Section III. of this policy.)  If a school 
bus driver is requested or required to submit to drug or alcohol testing beyond that 
mandated by federal law, the provisions of Section IV. of this policy will be applicable to 
such testing.

A. Definitions

1. “Cannabis testing” means the analysis of a body component sample according to 
the standards established under one of the programs listed in Minnesota Statutes, 
section 181.953, subdivision 1, for the purpose of measuring the presence or 
absence of cannabis flower, as defined in Minnesota Statutes, section 342.01, 
subdivision 16, cannabis products, as defined in section 342.01, subdivision 20, 
lower-potency hemp edibles as defined in section 342.01, subdivision 50, hemp-
derived consumer products as defined in section 342.01, subdivision 37, or 
cannabis metabolites in the sample tested. The definitions in this section apply to 
cannabis testing unless stated otherwise.

2. “Confirmatory test” and “confirmatory retest” mean a drug or alcohol test that uses 
a method of analysis allowed under one of the programs listed in Minnesota 
Statutes, section 181.953, subdivision 1.

3. “Drug” means a controlled substance as defined in Minnesota Statutes, section 
152.01, subdivision 4, but does not include marijuana, tetrahydrocannabinols, 
cannabis flower as defined in section 342.01, subdivision 16, cannabis products as 
defined in section 342.01, subdivision 20, lower-potency hemp edibles as defined 
in section 342.01, subdivision 50, and hemp-derived consumer products as defined 
in section 342.01, subdivision 37.

4. “Drug and Alcohol Testing,” “Drug or Alcohol Testing,” and “Drug or Alcohol 
Test” mean analysis of a body component sample by a testing laboratory that meets 
one of the criteria listed in Minnesota Statutes, section 181.953, subdivision 1, for 
the purpose of measuring the presence or absence of drugs, alcohol, or their 
metabolites in the sample tested. "Drug and alcohol testing," "drug or alcohol 
testing," and "drug or alcohol test" do not include cannabis or cannabis testing, 
unless stated otherwise.

5.  "Employee" means a person, independent contractor, or person working for an 
independent contractor who performs services for compensation, in whatever 
form, for an employer.



416-22

6. "Initial screening test" means a drug or alcohol test or cannabis test which uses a 
method of analysis under one of the programs listed in Minnesota Statutes, 
section 181.953, subdivision 1.

7. “Job Applicant” means a person, independent contractor, or person working for an 
independent contractor who applies to become an employee of the charter school 
in a position that does not require a commercial driver’s license, and includes a 
person who has received a job offer made contingent on the person’s passing drug 
or alcohol testing.  Job applicants for positions requiring a commercial driver’s 
license are governed by the provisions of the charter school’s drug and alcohol 
testing policy relating to school bus drivers (Section III.). 

             8. “Oral fluid test” means analysis of a saliva sample for the purpose of measuring 
the presence of the same substance as drug and alcohol testing and cannabis testing 
that: 

a. can detect drugs, alcohol, cannabis, or their metabolites in levels at or  
above the threshold detection levels contained in the standards of one of 
the programs listed in Minnesota Statutes, section 181.953, subdivision 1; 
and

b. does not require the services of a testing laboratory under section 181.953, 
subdivision 1.

[NOTE: The 2024 Minnesota legislature added oral fluid tests.]

9. “Other Employees” means any persons, independent contractors, or persons 
working for an independent contractor who perform services for the charter school 
for compensation, either full time or part time, in whatever form, except for 
persons whose positions require a commercial driver’s license, and includes both 
professional and nonprofessional personnel.  Persons whose positions require a 
commercial driver’s license are primarily governed by the provisions of the charter 
school’s drug and alcohol testing policy relating to school bus drivers (Section 
III.).  To the extent that the drug and alcohol testing of persons whose positions 
require a commercial driver’s license is not mandated by federal law and 
regulations, such testing shall be governed by Section IV. of this policy and the 
drivers shall fall within this definition of “other employees.”

10. “Positive Test Result” means a finding of the presence of drugs, alcohol, or their 
metabolites in the sample tested in levels at or above the threshold detection levels 
contained in the standards of one of the programs listed in Minnesota Statutes, 
section 181.953, subdivision 1.

11. “Random Selection Basis” means a mechanism for selection of employees that:

a. results in an equal probability that any employee from a group of 
employees subject to the selection mechanism will be selected; and

b. does not give the charter school discretion to waive the selection of any 
employee selected under the mechanism.

https://www.revisor.mn.gov/statutes/cite/181.953#stat.181.953.1
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12. “Reasonable Suspicion” means a basis for forming a belief based on specific facts 
and rational inferences drawn from those facts.

13. “Safety-Sensitive Position” means a job, including any supervisory or 
management position, in which an impairment caused by drug, alcohol, or 
cannabis usage would threaten the health or safety of any person.

B. Circumstances Under Which Cannabis Testing or Drug or Alcohol Testing May Be 
Requested or Required; Exceptions

1. General Limitations

a. The school district may not request or require an employee or job 
applicant whose position does not require a commercial driver’s 
license to undergo drug or alcohol testing or cannabis testing, unless 
the testing is done pursuant to this policy; and either (1) is conducted 
by a testing laboratory that meets one of the criteria listed in 
Minnesota Statutes, section 181.953, subdivision 1; or (2) complies 
with the oral fluid test procedures under section 181.953, 
subdivision 5a.

[NOTE: The 2024 Minnesota legislature amended this provision]

b. The school district will not request or require an employee or job 
applicant whose position does not require a commercial driver’s 
license to undergo drug and alcohol testing or cannabis testing on an 
arbitrary and capricious basis.

2. Cannabis Testing Exceptions

For the following positions, cannabis and its metabolites are considered a drug 
and subject to the drug and alcohol testing provisions in Minnesota Statutes, 
sections 181.950 to 181.957:

a. a safety-sensitive position, as defined in Minnesota Statutes, section 
181.950, subdivision 13;

b. a position requiring face-to-face care, training, education, supervision, 
counseling, consultation, or medical assistance to children;

c. a position requiring a commercial driver's license or requiring an 
employee to operate a motor vehicle for which state or federal law 
requires drug or alcohol testing of a job applicant or an employee;

d. a position of employment funded by a federal grant; or

e. any other position for which state or federal law requires testing of a job 
applicant or an employee for cannabis.
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3. Job Applicant Testing

The school district may request or require any job applicant whose position 
does not require a commercial driver’s license to undergo drug and alcohol 
testing, provided a job offer has been made to the applicant and the same 
test is requested or required of all job applicants conditionally offered 
employment for that position.  If a job applicant has received a job offer that 
is contingent on the applicant’s passing drug and alcohol testing, the school 
district may not withdraw the offer based on a positive test result from an 
initial screening test that has not been verified by a confirmatory test.  In 
the event the job offer is subsequently withdrawn, the school district shall 
notify the job applicant of the reason for its action.

a. The school district must not request or require a job applicant to 
undergo cannabis testing solely for the purpose of determining the 
presence or absence of cannabis as a condition of employment unless 
otherwise required by state or federal law.

b. Unless otherwise required by state or federal law, the school district must 
not refuse to hire a job applicant solely because the job applicant submits 
to a cannabis test or a drug and alcohol test authorized by Minnesota law 
and the results of the test indicate the presence of cannabis.

c. The school district must not request or require an employee or job 
applicant to undergo cannabis testing on an arbitrary or capricious basis.

d. Cannabis testing authorized under paragraph (d) must comply with the 
safeguards for testing employees provided in Minnesota Statutes, sections 
181.953 and 181.954.

4. Oral fluid testing

a. When drug and alcohol testing or cannabis testing is otherwise 
authorized under Minnesota Statutes, section 181.951, the school 
district may request an employee or job applicant to undergo oral 
fluid testing according to the procedures under Minnesota Statutes, 
section 181.953, subdivision 5a as an alternative to using the 
services of a testing laboratory under Minnesota Statutes, section 
181.953, subdivision 1.

b. The employee must be informed of the test result at the time of the 
oral fluid test. Within 48 hours of an oral fluid test that indicates a 
positive test result or that is inconclusive or invalid, the employee or 
job applicant may request drug or alcohol testing or cannabis testing 
at no cost to the employee or job applicant using the services of a 
testing laboratory under Minnesota Statutes, section 181.953, 
subdivision 1, and according to the existing laboratory testing 
standards in subdivisions 1 to 5. The rights, notice, and limitations 
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in Minnesota Statutes, section 181.953, subdivision 6, paragraph 
(b), and subdivisions 7 to 8 and 10 to 11 apply to an employee or 
job applicant and a laboratory test conducted pursuant to this 
paragraph.

c. If the laboratory test under paragraph (b) above indicates a positive 
result, any subsequent confirmatory retest, if requested by the 
employee or job applicant, must be conducted following the retest 
procedures provided in Minnesota Statutes, section 181.953, 
subdivision 6, paragraph (c), and subdivision 9 at the employee’s or 
job applicant’s own expense.

d. Nothing in this subdivision is intended to modify the existing 
requirements for drug and alcohol testing or cannabis testing in the 
workplace under Minnesota Statutes, sections 181.950 to 181.957, 
unless stated otherwise.

[NOTE: The 2024 Minnesota legislature enacted this provision]

5. Random Testing

The school district may request or require “other employees” to undergo 
cannabis testing or drug and alcohol testing on a random selection basis only 
if they are employed in safety-sensitive positions.

6. Reasonable Suspicion Testing

The school district may request or require any employee to undergo 
cannabis testing or drug and alcohol testing if the school district has a 
reasonable suspicion that the employee:

a. is under the influence of cannabis, drugs or alcohol;

b. has violated the school district’s written work rules prohibiting the 
use, possession, sale, or transfer of drugs or alcohol, cannabis 
flower, cannabis products, lower-potency hemp edibles, or hemp-
derived consumer products while the employee is working or while 
the employee is on the school district’s premises or operating the 
school district’s vehicles, machinery, or equipment;

c. has sustained a personal injury, as that term is defined in Minnesota 
Statutes, section 176.011, subdivision 16, or has caused another 
employee to sustain a personal injury; or

d. has caused a work-related accident or was operating or helping to 
operate machinery, equipment, or vehicles involved in a work-
related accident.
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7. Treatment Program Testing

The school district may request or require any employee to undergo 
cannabis testing and drug and alcohol testing if the employee has been 
referred by the school district for chemical dependency treatment or 
evaluation or is participating in a chemical dependency treatment program 
under an employee benefit plan, in which case the employee may be 
requested or required to undergo cannabis testing and drug and alcohol 
testing without prior notice during the evaluation or treatment period and 
for a period of up to two (2) years following completion of any prescribed 
chemical dependency treatment program.

8. Routine Physical Examination Testing

The school district may request or require any employee to undergo drug 
and alcohol testing as part of a routine physical examination provided the 
drug or alcohol test is requested or required no more than once annually and 
the employee has been given at least two weeks’ written notice that a drug 
or alcohol test may be requested or required as part of the physical 
examination.

C. No Legal Duty to Test

The school district does not have a legal duty to request or require any employee or 
job applicant whose position does not require a commercial driver’s license to 
undergo drug and alcohol testing.

D. Right of Other Employee or Job Applicant to Refuse Drug and Alcohol Testing and 
Consequences of Such Refusal

1. Right of Other Employee or Job Applicant to Refuse Drug and Alcohol 
Testing

Any employee or job applicant whose position does not require a 
commercial driver’s license has the right to refuse drug and alcohol testing 
subject to the provisions contained in Paragraphs 2. and 3. of Section IV. D.

2. Consequences of an Employee’s Refusal to Undergo Drug and Alcohol 
Testing

Any employee in a position that does not require a commercial driver’s 
license who refuses to undergo drug and alcohol testing in the circumstances 
set out in the Random Testing, Reasonable Suspicion Testing, and 
Treatment Program Testing provisions of this policy may be subject to 
disciplinary action, up to and including immediate discharge.

3. Consequences of a Job Applicant’s Refusal to Undergo Drug and Alcohol 
Testing



416-27

Any job applicant for a position which does not require a commercial 
driver’s license who refuses to undergo drug and alcohol testing pursuant to 
the Job Applicant Testing provision of this policy shall not be employed.

E. Reliability and Fairness Safeguards

1. Pretest Notice

Before requesting an employee or job applicant whose position does not 
require a commercial driver’s license to undergo drug or alcohol testing or 
requesting cannabis testing, the school district shall provide the employee 
or job applicant with a Pretest Notice in the form of Attachment D to this 
policy on which to acknowledge that the employee or job applicant has 
received the school district’s drug and alcohol testing or cannabis testing 
policy.

2. Notice of Test Results

Within three (3) working days after receipt of a test result report from the 
testing laboratory, the school district shall inform in writing an employee or 
job applicant who has undergone drug or alcohol testing or cannabis testing 
of a negative test result on an initial screening test or of a negative or 
positive test result on a confirmatory test.

3. Notice of and Right to Test Result Report

Within three (3) working days after receipt of a test result report from the 
testing laboratory, the school district shall inform in writing, an employee 
or job applicant who has undergone drug or alcohol testing of the employee 
or job applicant’s right to request and receive from the school district a copy 
of the test result report on any drug or alcohol test or cannabis test.

4. Notice of and Right to Explain Positive Test Result

a. If an employee or job applicant has a positive test result on a 
confirmatory test, the school district shall provide the individual 
with notice of the test results and, at the same time, written notice of 
the right to explain the results and to submit additional information 
(see Attachment G to this policy).

b. The school district may request that the employee or job applicant 
indicate any over-the-counter or prescription medication that the 
individual is currently taking or has recently taken and any other 
information relevant to the reliability of, or explanation for, a 
positive test result.

c. The employee may present verification of enrollment in the medical 
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cannabis patient registry or of enrollment in a Tribal medical 
cannabis program as part of the employee’s explanation.

d. Use of nonintoxicating cannabinoids or edible cannabinoid products 
is not a legitimate medical explanation for a confirmed positive test 
result for cannabis. MROs will verify a drug test confirmed as 
positive, even if an employee claims to have only used 
nonintoxicating cannabinoids or edible cannabinoid product.

e. Within three (3) working days after notice of a positive test result on 
a confirmatory test, an employee or job applicant may submit 
information (in addition to any information already submitted) to the 
school district to explain that result.

5. Notice of and Right to Request Confirmatory Retests

a. If an employee or job applicant has a positive test result on a 
confirmatory test, the school district shall provide the individual 
with notice of the test results and, at the same time, written notice of 
the right to request a confirmatory retest of the original sample at 
the employee or job applicant’s own expense.

b. An employee or job applicant may request a confirmatory retest of 
the original sample at the employee or job applicant’s own expense 
after notice of a positive test result on a confirmatory test.  Within 
five (5) working days after notice of the confirmatory test result, the 
employee or job applicant shall notify the school district in writing 
of the employee or job applicant’s intention to obtain a confirmatory 
retest.  Within three (3) working days after receipt of the notice, the 
school district shall notify the original testing laboratory that the 
employee or job applicant has requested the laboratory to conduct 
the confirmatory retest or to transfer the sample to another 
laboratory licensed under Minnesota Statutes, section 181.953, 
subdivision 1 to conduct the confirmatory retest.  The original 
testing laboratory shall ensure that appropriate chain-of-custody 
procedures are followed during transfer of the sample to the other 
laboratory.  The confirmatory retest must use the same drug, 
alcohol, or cannabis threshold detection levels as used in the original 
confirmatory test.  If the confirmatory retest does not confirm the 
original positive test result, no adverse personnel action based on the 
original confirmatory test may be taken against the employee or job 
applicant.

6. If an employee or job applicant has a positive test result on a confirmatory 
test, the school district, at the time of providing notice of the test results, 
shall also provide written notice to inform the individual of other rights 
provided under Sections F. or G., below, whichever is applicable.
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Attachments F and G to this policy provide the Notices described in 
Paragraphs 2. through 6. of this Section E.

F. Discharge and Discipline of Employees Whose Positions Do Not Require a 
Commercial Driver’s License

1. The school district may not discharge, discipline, discriminate against, 
request, or require rehabilitation of an employee on the basis of a positive 
test result from an initial screening test that has not been verified by a 
confirmatory test.

2. In the case of a positive test result on a confirmatory test, the employee shall 
be subject to discipline which includes, but is not limited to, immediate 
suspension without pay and immediate discharge, pursuant to the provisions 
of this policy.

3. The school district may not discharge an employee for whom a positive test 
result on a confirmatory test was the first such result for the employee on a 
drug or alcohol test or cannabis test requested by the school district, unless 
the following conditions have been met:

a. The school district has first given the employee an opportunity to 
participate in, at the employee’s own expense or pursuant to 
coverage under an employee benefit plan, either a drug, alcohol, or 
cannabis counseling or rehabilitation program, whichever is more 
appropriate, as determined by the school district after consultation 
with a certified chemical abuse counselor or a physician trained in 
the diagnosis and treatment of chemical dependency; and

b. The employee has either refused to participate in the counseling or 
rehabilitation program or has failed to successfully complete the 
program, as evidenced by withdrawal from the program before its 
completion or by a positive test result on a confirmatory test after 
completion of the program.

4. Notwithstanding Paragraph 1., the school district may temporarily suspend 
the tested employee or transfer that employee to another position at the same 
rate of pay pending the outcome of the confirmatory test and, if requested, 
the confirmatory retest, provided the school district believes that it is 
reasonably necessary to protect the health or safety of the employee, co-
employees or the public.  An employee who has been suspended without 
pay must be reinstated with back pay if the outcome of the confirmatory test 
or requested confirmatory retest is negative.

5. The school district may not discharge, discipline, discriminate against, 
request, or require rehabilitation of an employee on the basis of medical 
history information or the employee’s status as a patient enrolled in the 
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medical cannabis registry program revealed to the school district, unless the 
employee was under an affirmative duty to provide the information before, 
upon, or after hire, or failing to do so would violate federal law or 
regulations or cause the school district to lose money or licensing-related 
benefit under federal law or regulations.

6. The school district may not discriminate against any employee in 
termination, discharge, or any term of condition of employment or 
otherwise penalize an employee based upon an employee registered 
patient’s positive drug test for cannabis components or metabolites, unless 
the employee used, possessed, or was impaired by medical cannabis on 
school district property during the hours of employment.

7. An employee must be given access to information in the individual’s 
personnel file relating to positive test result reports and other information 
acquired in the drug and alcohol testing process or cannabis testing process 
and conclusions drawn from and actions taken based on the reports or other 
acquired information.

G. Withdrawal of Job Offer for an Applicant for a Position That Does Not Require a 
Commercial Driver’s License

If a job applicant has received a job offer made contingent on the applicant’s 
passing drug and alcohol testing, the school district may not withdraw the offer 
based on a positive test result from an initial screening test that has not been verified 
by a confirmatory test.  In the case of a positive test result on a confirmatory test, 
the school district may withdraw the job offer.

H. Chain-of-Custody Procedures

The school district has established its own reliable chain-of-custody procedures to 
ensure proper record keeping, handling, labeling, and identification of the samples 
to be tested.  The procedures require the following:

1. Possession of a sample must be traceable to the employee from whom the 
sample is collected, from the time the sample is collected through the time 
the sample is delivered to the laboratory;

2. The sample must always be in the possession of, must always be in view of, 
or must be placed in a secure area by a person authorized to handle the 
sample;

3. A sample must be accompanied by a written chain-of-custody record; and

4. Individuals relinquishing or accepting possession of the sample must record 
the time the possession of the sample was transferred and must sign and 
date the chain-of-custody record at the time of transfer.
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I. Privacy, Confidentiality and Privilege Safeguards

1. Privacy Limitations

A laboratory may only disclose to the school district test result data 
regarding the presence or absence of drugs, alcohol or their metabolites in 
a sample tested.

2. Confidentiality Limitations

With respect to employees and job applicants, test result reports and other 
information acquired in the drug or alcohol testing process are private data 
on individuals as that phrase is defined in Minnesota Statutes Chapter 13, 
and may not be disclosed by the school district or laboratory to another 
employer or to a third-party individual, governmental agency, or private 
organization without the written consent of the employee or job applicant 
tested.

3. Exceptions to Privacy and Confidentiality Disclosure Limitations

Notwithstanding Paragraphs 1. and 2., evidence of a positive test result on 
a confirmatory test may be:  (1) used in an arbitration proceeding pursuant 
to a collective bargaining agreement, an administrative hearing under 
Minnesota Statutes chapter 43A or other applicable state or local law, or a 
judicial proceeding, provided that information is relevant to the hearing or 
proceeding; (2) disclosed to any federal agency or other unit of the United 
States government as required under federal law, regulation or order, or in 
accordance with compliance requirements of a federal government contract; 
and (3) disclosed to a substance abuse treatment facility for the purpose of 
evaluation or treatment of the employee.

4. Privilege

Positive test results from the school district drug or alcohol testing program 
may not be used as evidence in a criminal action against the employee or 
job applicant tested.

J. Notice of Testing Policy to Affected Employees

The school district shall provide written notice of this drug, alcohol, and cannabis 
testing policy to all affected employees upon adoption of the policy, to a previously 
non-affected employee upon transfer to an affected position under the policy, and 
to a job applicant upon hire and before any testing of the applicant if the job offer 
is made contingent on the applicant’s passing drug and alcohol testing.  Affected 
employees and applicants will acknowledge receipt of this written notice in the 
form of Attachment H to this policy.

V. POSTING
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The school district shall post notice in an appropriate and conspicuous location on its 
premises that it has adopted a drug and alcohol testing policy and that copies of the policy 
are available for inspection during regular business hours by its employees or job applicants 
in its personnel office or other suitable locations.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. Ch. 43A (State Personnel Management)
Minn. Stat. § 151.72 (Sale of Certain Cannabinoid Products)
Minn. Stat. § 152.01 (Definitions)
Minn. Stat. § 152.22 (Definitions; Medical Cannabis)
Minn. Stat. § 152.23 (Limitations; Medical Cannabis)
Minn. Stat. § 152.32 (Protections for Registry Program Participation)
Minn. Stat. § 176.011, subd. 16 (Definitions; Personal Injury)
Minn. Stat. §§ 181.950-181.957 (Drug and Alcohol Testing in the 
Workplace)
Minn. Stat. § 221.031 (Motor Carrier Rules)
49 U.S.C. § 31306 (Omnibus Transportation Employee Testing Act of 
1991)
49 U.S.C. § 31306a (National Clearinghouse for Controlled Substance and 
Alcohol Test Results of Commercial Motor Vehicle Operators)
49 U.S.C. § 521(b) (Civil and Criminal Penalties for Violations)
49 C.F.R. Parts 40 and 382 (Department of Transportation Rules 
Implementing Omnibus Transportation Employee Testing Act of 1991)
49 C.F.R. Part 382 (Controlled Substances and Alcohol Use and Testing)

Cross-References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of 
School District Employees)
MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 417 (Chemical Use and Abuse)
MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free 
School)

Policy adopted:  June 8, 1998
Revised February 11, 2002, revised May 2008, revised June 2011, reviewed Oct. 2016, reviewed 
December 2019, revised October 2023, revised December 2023, revised May 2024, revised 
November 2024

Independent School District No. 110
Waconia, MN  55387
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418 DRUG-FREE WORKPLACE/DRUG-FREE SCHOOL

[Note: School districts are required by statute to have a policy addressing these issues.]

I. PURPOSE

The purpose of this policy is to maintain a safe and healthful environment for employees 
and students by prohibiting the use of alcohol, toxic substances, medical cannabis, 
nonintoxicating cannabinoids, edible cannabinoid products, and controlled substances 
without a physician’s prescription.

II. GENERAL STATEMENT OF POLICY

A. Use or possession of alcohol, toxic substances, medical cannabis, nonintoxicating 
cannabinoids, edible cannabinoid products, and controlled substances before, 
during, or after school hours, at school or in any other school location, is 
prohibited as general policy.  Paraphernalia associated with controlled substances 
is prohibited.

B. A violation of this policy occurs when any student, teacher, administrator, other 
school district personnel, or member of the public uses or possesses alcohol, toxic 
substances, medical cannabis, nonintoxicating cannabinoids, edible cannabinoid 
products, or controlled substances in any school location.

C. An individual may not use or possess cannabis flower, cannabis products, lower-
potency hemp edibles, or hemp-derived consumer products in a public school, as 
defined in Minnesota Statutes, section 120A.05, subdivisions 9, 11, and 13, 
including all facilities, whether owned, rented, or leased, and all vehicles that the 
school district owns, leases, rents, contracts for, or controls.

D. The school district will act to enforce this policy and to discipline or take 
appropriate action against any student, teacher, administrator, school personnel, or 
member of the public who violates this policy.

III. DEFINITIONS

A. “Alcohol” includes any alcoholic beverage, malt beverage, fortified wine, or other 
intoxicating liquor.

B. “Controlled substances” include narcotic drugs, hallucinogenic drugs, 
amphetamines, barbiturates, marijuana, anabolic steroids, or any other controlled 
substance as defined in Schedules I through V of the Controlled Substances Act, 
21 United States Code, section 812, including analogues and look-alike drugs.

C. “Edible cannabinoid product” means any product that is intended to be eaten or 
consumed as a beverage by humans, contains a cannabinoid in combination with 
food ingredients, and is not a drug. 
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D. “Nonintoxicating cannabinoid” means substances extracted from certified hemp 
plants that do not produce intoxicating effects when consumed by injection, 
inhalation, ingestion, or by any other immediate means. 

E. “Medical cannabis” means any species of the genus cannabis plant, or any 
mixture or preparation of them, including whole plant extracts and resins, and is 
delivered in the form of: (1) liquid, including, but not limited to, oil; (2) pill; (3) 
vaporized delivery method with use of liquid or oil but which does not require the 
use of dried leaves or plant form; (4) combustion with use of dried raw cannabis; 
or (5) any other method approved by the Commissioner of the Minnesota 
Department of Health (“Commissioner”). 

F. “Possess” means to have on one’s person, in one’s effects, or in an area subject to 
one’s control.

G. “School location” includes any school building or on any school premises; in any 
school-owned vehicle or in any other school-approved vehicle used to transport 
students to and from school or school activities; off school property at any school-
sponsored or school-approved activity, event, or function, such as a field trip or 
athletic event, where students are under the jurisdiction of the school district; or 
during any period of time such employee is supervising students on behalf of the 
school district or otherwise engaged in school district business.

H. “Sell” means to sell, give away, barter, deliver, exchange, distribute or dispose of 
to another, or to manufacture; or to offer or agree to perform such an act, or to 
possess with intent to perform such an act.

I. “Toxic substances” includes: (1) glue, cement, aerosol paint, containing toluene, 
benzene, xylene, amyl nitrate, butyl nitrate, nitrous oxide, or containing other 
aromatic hydrocarbon solvents, but does not include glue, cement, or paint 
contained in a packaged kit for the construction of a model automobile, airplane, 
or similar item; (2) butane or a butane lighter; or (3) any similar substance 
declared to be toxic to the central nervous system and to have a potential for 
abuse, by a rule adopted by the Commissioner. 

J. “Use” means to sell, buy, manufacture, distribute, dispense, be under the 
influence of, or consume in any manner, including, but not limited to 
consumption by injection, inhalation, ingestion, or by any other immediate means.

IV. EXCEPTIONS

A. A violation of this policy does not occur when a person brings onto a school 
location, for such person’s own use, a controlled substance, except medical 
cannabis, nonintoxicating cannabinoids, or edible cannabinoid products, which 
has a currently accepted medical use in treatment in the United States and the 
person has a physician’s prescription for the substance.  The person shall comply 
with the relevant procedures of this policy.
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B. A violation of this policy does not occur when a person possesses an alcoholic 
beverage in a school location when the possession is within the exceptions of 
Minnesota Statutes, section 624.701, subdivision 1a (experiments in laboratories; 
pursuant to a temporary license to sell liquor issued under Minnesota laws or 
possession after the purchase from such a temporary license holder).

C. A violation of this policy does not occur when a person uses or possesses a toxic 
substance unless they do so with the intent of inducing or intentionally aiding 
another in inducing intoxication, excitement, or stupefaction of the central 
nervous system, except under the direction and supervision of a medical doctor.

D. The school district may not refuse to enroll or otherwise penalize a patient or 
person enrolled in the Minnesota Patient Registry Program or a Tribal medical 
cannabis program as a pupil solely because the patient or person is enrolled in the 
registry program or a Tribal medical cannabis program, unless failing to do so 
would violate federal law or regulations or cause the school to lose a monetary or 
licensing-related benefit under federal law or regulations.

An employer or a school must provide written notice to a patient at least 14 days 
before the employer or school takes an action against the patient that is prohibited 
under Minnesota Statutes, section 342.57, subdivision 3 or 5. The written notice 
must cite the specific federal law or regulation that the employer or school 
believes would be violated if the employer or school fails to take action. The 
notice must specify what monetary or licensing-related benefit under federal law 
or regulation that the employer or school would lose if the employer or school 
fails to take action.

A school or an employer must not retaliate against a patient for asserting the 
patient’s rights or seeking remedies under Minnesota Statutes, section 342.57 or 
section 152.32.

[NOTE: The 20254 Minnesota legislature amended this law. to add this 
protection]

V. PROCEDURES

A. Students who have a prescription from a physician for medical treatment with a 
controlled substance, except medical cannabis, nonintoxicating cannabinoids, or 
edible cannabinoid products, must comply with the school district’s student 
medication policy.

[Note: School districts are required by Minnesota Statutes, section 121A.22 to 
develop procedures for the administration of drugs and medicine.  If the school 
district does not have a student medication policy such as MSBA/MASA Model 
Policy 516, this Paragraph A. can be modified to provide: “Students who have a 
prescription from a physician for medical treatment with a controlled 
substance, except medical cannabis, nonintoxicating cannabinoids, or edible 
cannabinoid products must provide a copy of the prescription and the 
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medication to the school nurse, principal, or other designated staff member.  
The school district’s licensed school nurse, trained health clerk, principal, or 
teacher will administer the prescribed medication except medical cannabis, 
nonintoxicating cannabinoids, or edible cannabinoid products in accordance 
with school district procedures.”]

B. Employees who have a prescription from a physician for medical treatment with a 
controlled substance, except medical cannabis, nonintoxicating cannabinoids, or 
edible cannabinoid products, are permitted to possess such controlled substance 
and associated necessary paraphernalia, such as an inhaler or syringe.  The 
employee must inform their supervisor.  The employee may be required to 
provide a copy of the prescription.

C. Each employee shall be provided with written notice of this Drug-Free 
Workplace/Drug-Free School policy and shall be required to acknowledge that 
they have received the policy.

[Note: The Drug-Free Workplace Act requires that school district employees be 
notified by a published statement of the prohibition of the use of controlled 
substances and actions that will be taken against employees for violations of 
such prohibition.  (41 United States Code, section 8103; 34 Code of Federal 
Regulations Part 84).  An acknowledgment will document satisfaction by the 
school district of this federal requirement.]

D. Employees are subject to the school district’s drug and alcohol testing policies 
and procedures.

E. Members of the public are not permitted to possess controlled substances, 
nonintoxicating cannabinoids, or edible cannabinoid products in a school location 
except with the express permission of the superintendent.

F. No person is permitted to possess or use medical cannabis, nonintoxicating 
cannabinoids, or edible cannabinoid products on a school bus or van; or on the 
grounds of any preschool or primary or secondary school; or on the grounds of 
any child care facility. This prohibition includes (1) vaporizing or combusting 
medical cannabis on any form of public transportation where the vapor or smoke 
could be inhaled by a minor child or in any public place, including indoor or 
outdoor areas used by or open to the general public or place of employment; and 
(2) operating, navigating, or being in actual physical control of any motor vehicle 
or working on transportation property, equipment or facilities while under the 
influence of medical cannabis, nonintoxicating cannabinoids, or edible 
cannabinoid products.

G. Possession of alcohol on school grounds pursuant to the exceptions of Minnesota 
Statute, section 624.701, subdivision. 1a, shall be by permission of the school 
board only.  The applicant shall apply for permission in writing and shall follow 
the school board procedures for placing an item on the agenda.
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VI. SCHOOL PROGRAMS

A. Starting in the 2026-2027 school year, the school district must implement a 
comprehensive education program on cannabis use and substance use, including 
but not limited to the use of fentanyl or mixtures containing fentanyl, for students 
in middle school and high school. The program must include instruction on the 
topics listed in Minnesota Statutes, section 120B.215, subdivision 1 and must:

1. respect community values and encourage students to communicate with 
parents, guardians, and other trusted adults about cannabis use and 
substance use, including but not limited to the use of fentanyl or mixtures 
containing fentanyl; and

2. refer students to local resources where students may obtain medically 
accurate information about cannabis use and substance use, including but 
not limited to the use of fentanyl or mixtures containing fentanyl, and 
treatment for a substance use disorder.

[NOTE: MDE information on this requirement is provided in the 
Resources section of this model policy.]

B. School district efforts to develop, implement, or improve instruction or 
curriculum as a result of the provisions of this section must be consistent with 
Minnesota Statutes, sections 120B.10 and 120B.11.

C. Notwithstanding any law to the contrary, the school district shall have a procedure 
for a parent, a guardian, or an adult student 18 years of age or older to review the 
content of the instructional materials to be provided to a minor child or to an adult 
student pursuant to this article. The district must allow a parent or adult student to 
opt out of instruction under this article with no academic or other penalty for the 
student and must inform parents and adult students of this right to opt out.

VII. ENFORCEMENT

A. Students

1. Students may be required to participate in programs and activities that 
provide education against the use of alcohol, tobacco, marijuana, 
smokeless tobacco products, electronic cigarettes, and nonintoxicating 
cannabinoids, and edible cannabinoid products. 

2. Students may be referred to a drug or alcohol assistance or rehabilitation 
programs; school based mental health services, mentoring and counseling, 
including early identification of mental health symptoms, drug use and 
violence and appropriate referral to direct individual or group counselling 
service, which may be provided by school based mental health services 
providers; and/or to law enforcement officials when appropriate.
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B. Employees

1. As a condition of employment in any federal grant, each employee who is 
engaged either directly or indirectly in performance of a federal grant shall 
abide by the terms of this policy and shall notify their supervisor in 
writing of the employee’s conviction of any criminal drug statute for a 
violation occurring in any of the places listed above on which work on a 
school district federal grant is performed, no later than five (5) calendar 
days after such conviction.  Conviction means a finding of guilt (including 
a plea of nolo contendere) or imposition of sentence, or both, by any 
judicial body charged with the responsibility to determine violations of the 
federal or state criminal drug statutes.

2. An employee who violates the terms of this policy is subject to 
disciplinary action, including nonrenewal, suspension, termination, or 
discharge as deemed appropriate by the school board.

3. In addition, any employee who violates the terms of this policy may be 
required to satisfactorily participate in a drug and/or alcohol abuse 
assistance or rehabilitation program approved by the school district.  Any 
employee who fails to satisfactorily participate in and complete such a 
program is subject to nonrenewal, suspension, or termination as deemed 
appropriate by the school board.

4. Sanctions against employees, including nonrenewal, suspension, 
termination, or discharge shall be pursuant to and in accordance with 
applicable statutory authority, collective bargaining agreements, and 
school district policies.

C. The Public

A member of the public who violates this policy shall be informed of the policy 
and asked to leave.  If necessary, law enforcement officials will be notified and 
asked to provide an escort.

Legal References: Minn. Stat. § 120B.215 (Education on Cannabis Use and Substance Use)
Minn. Stat. § 121A.22 (Administration of Drugs and Medicine)
Minn. Stat. § 121A.40-§ 121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. § 151.72 (Sale of Certain Cannabinoid Products)
Minn. Stat. § 152.01, Subd. 15a (Definitions)
Minn. Stat. § 152.0264 (Cannabis Sale Crimes)
Minn. Stat. § 152.22 (Definitions; Medical Cannabis)
Minn. Stat. § 152.23 (Limitations; Medical Cannabis)
Minn. Stat. § 169A.31 (Alcohol-Related School Bus or Head Start Bus 
Driving)
Minn. Stat. § 340A.101 (Definitions; Alcoholic Beverage)
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Minn. Stat. § 340A.403 (3.2 Percent Malt Liquor Licenses)
Minn. Stat. § 340A.404 (Intoxicating Liquor; On-Sale Licenses)
Minn. Stat. § 342.09 (Personal Adult Use of Cannabis)
Minn. Stat. § 342.56 (Limitations)
Minn. Stat. § 609.684 (Abuse of Toxic Substances)
Minn. Stat. § 624.701 (Alcohol in Certain Buildings or Grounds)
20 U.S.C. § 7101-7122 (Student Support and Academic Enrichment 
Grants)
21 U.S.C. § 812 (Schedules of Controlled Substances)

41 U.S.C. §§ 8101-8106 (Drug-Free Workplace Act)
21 C.F.R. §§ 1308.11-1308.15 (Controlled Substances)
34 C.F.R. Part 84 (Government-wide Requirements for Drug-Free 
Workplace)

Cross References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal 
of School District Employees)
MSBA/MASA Model Policy 416 (Drug and Alcohol Testing)
MSBA/MASA Model Policy 417 (Chemical Use and Abuse)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 516 (Student Medication)

Resources: To support the requirements for school districts and charter schools 
outlined in Minnesota Statute 2024, section 120B.215, subdivision 2, and 
in accordance with subdivision 1, MDE, in collaboration with MDH, the 
Minnesota Department of Human Services (DHS), and education experts, 
has created a List of Model Cannabis Education Programs for School 
District and Charter School Consideration.

Schools may choose to implement one of the listed programs or they may 
implement their own program(s) identified through a local curriculum 
adoption process by the 2026-27 school year. While it is not required for a 
school district or charter school to use one of the programs in the list, the 
list and rubric provided may be useful to school districts and charter 
schools in their own decision-making process.

Please visit MDE’s Health Education webpage for more information.

Policy Adopted: April 8, 1991
Amended: December 9, 1996, June 8, 1998, February 11, 2002, May 12, 2008, February 2018
December 2019, September 2023, December 2024
Independent School Dist No. 110
Waconia, MN
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425 STAFF DEVELOPMENT AND MENTORING

[Note: The provisions of this policy substantially reflect statutory requirements.]

I. PURPOSE

The purpose of this policy is to establish a staff development program and structure to carry out 
planning and reporting on staff development that supports improved student learning.

II. ADVISORY STAFF DEVELOPMENT COMMITTEE AND SITE PROFESSIONAL 
DEVELOPMENT TEAMS

A. The school board directs the superintendent or designee to establish an Advisory Staff 
Development Committee to develop a District Staff Development Plan, assist Site 
Professional Development Teams in developing a site plan consistent with the goals of 
the District Plan, and evaluate staff development efforts at the site level.

1. The majority of the membership of the Advisory Staff Development Committee 
shall consist of teachers representing various grade levels, subject areas, and 
special education. The Committee also will include nonteaching staff, and 
administrators.

B. The school board directs the superintendent or designee to approve the guidelines for 
member representation of the Site Professional Development Teams. 

1. Members of the Site Professional Development Teams will be established by 
building administration based on site and staff needs. 

2. The majority of the Site Professional Development Teams shall be teachers 
representing various grade levels, subject areas, and special education.

III. DUTIES OF THE ADVISORY STAFF DEVELOPMENT COMMITTEE

A. The District Staff Development Plan must contain the following elements:

1. Goals and desired outcomes that are aligned with the district’s strategic plan;

[Note: The board-determined education outcomes for your district could be 
inserted here.]

2. The means to achieve the goals and desired outcomes; 

3. The procedures for evaluating progress at each school site toward meeting 
educational outcomes consistent with relicensure requirements under Minnesota 
Statutes, section 122A.187;

4. Ongoing staff development activities that contribute toward continuous 
improvement in achievement of the following goals:

a. Improve student achievement of state and local education standards in 
all areas of the curriculum, including areas of regular academic and 
applied and experiential learning, by using research-based best 
practices methods;

b. Effectively meet the needs of a diverse student population, including at-
risk children, children with disabilities, English learners, and gifted 
children, within the regular classroom, applied and experiential learning 
settings, and other settings;
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c. Provide an inclusive curriculum for a racially, ethnically, linguistically, 
and culturally diverse student population that is consistent with state 
education diversity rule and the district’s education diversity plan;

d. Improve staff collaboration and develop mentoring and peer coaching 
programs for teachers new to the school or district;

e. Effectively teach and model violence prevention policy and curriculum 
that address early intervention alternatives, issues of harassment, and 
teach nonviolent alternatives for conflict resolution;

f. Effectively deliver digital and blended learning and curriculum and 
engage students with technology; and

g. Provide teachers and other members of site-based management teams 
with appropriate management and financial management skills.

5. The Staff Development Plan also must:

a. Support stable and productive professional communities achieved 
through ongoing and schoolwide progress and growth in teaching 
practice;

b. Emphasize coaching, professional learning communities, classroom 
action research, and other job-embedded models;

c. Maintain a strong subject matter focus premised on students’ learning 
goals consistent with Minnesota Statutes, section 120B.125;

d. Ensure specialized preparation and learning about issues related to 
teaching English learners and students with special needs by focusing 
on long-term systemic efforts to improve educational services and 
opportunities and raise student achievement; and

e. Reinforce national and state standards of effective teaching practice.

6. Staff development activities must:

a. Focus on the school classroom and research-based strategies that 
improve student learning;

b. Provide opportunities for teachers to practice and improve the teacher’s 
instructional skills over time;

c. Provide opportunities for teachers to use student data as part of the 
teacher’s daily work to increase student achievement;

d. Enhance teacher content knowledge and instructional skills, including to 
accommodate the delivery of digital and blended learning and 
curriculum and engage students with technology;

e. Align with state and local academic standards;

f. Provide opportunities to build professional relationships, foster 
collaboration among principals and staff who provide instruction, and 
provide opportunities for teacher-to-teacher mentoring;

g. Align with the plan, if any, of the district or site for an alternative teacher 
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professional pay system;

h. Provide teachers of English learners, including English as a second 
language, and content teachers with differentiated instructional 
strategies critical for ensuring students long-term academic success, the 
means to effectively use assessment data on the academic literacy, oral 
academic language, and English language development of English 
learners, and skills to support native and English language development 
across the curriculum; and

i. Provide opportunities for staff to learn about current workforce trends, 
the connections between workforce trends and postsecondary 
education, and training options, including career and technical education 
options.

7. Staff development activities may include curriculum development and 
curriculum training programs and activities that provide teachers and other 
members of site-based teams training to enhance team performance.

8. The school district may implement other staff development activities required 
by law and activities associated with professional teacher compensation models.

[Note: To the extent, the school board offers K-12 teachers the opportunity for more 
staff development training under Minnesota Statutes section 122A.40, Subdivisions 7 
and 7a, or Minnesota Statutes section 122A.41, Subdivisions 4 and 4a, such additional 
days of staff development should include peer mentoring, peer gathering, continuing 
education, professional development, or other training which enable teachers to 
achieve the staff development outcomes enumerated above in Section III.B.4.]

B. The Advisory Staff Development Committee will assist Site Professional Development 
Teams in developing a site plan consistent with the goals and outcomes of the District 
Staff Development Plan.

C. The Advisory Staff Development Committee will evaluate staff development efforts at 
the site level and will report to the school board annually1* the extent to which staff at 
the site have met the outcomes of the Staff Development Plan.     

D. In addition to developing a Staff Development Plan, the Staff Development Advisory 
Committee also must develop teacher mentoring programs for teachers new to the profession 
or school district, including teaching residents, teachers of color, teachers who are American 
Indian, teachers in license shortage areas, teachers with special needs, or experienced 
teachers in need of peer coaching. Teacher mentoring programs must be included in or aligned 
with the school district’s teacher evaluation and peer review processes under Minnesota 
Statutes sections 122A.40, subdivision 8 or 122A.41, subdivision 5.

E. The Advisory Staff Development Committee shall assist the school district in preparing 
any reports required by the Minnesota Department of Education (MDE) relating to staff 
development or teacher mentoring including, but not limited to, the reports referenced 
in Section VII. below.

IV. DUTIES OF THE SITE PROFESSIONAL DEVELOPMENT TEAM 

A. Each Site Professional Development Team shall develop a site plan, consistent with the 
goals of the Staff Development Plan. The school board will review the site plans for 
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consistency with the Staff Development Plan annually.

B. The Site Professional Development Team must demonstrate to the school board the 
extent to which staff at the site have met the outcomes of the Staff Development Plan. 
The actual reports to the school board can be made by the Advisory Staff Development 
Committee to avoid duplication of effort.

C. If the school board determines that staff development outcomes are not being met, it 
may withhold a portion of the initial allocation of revenue referenced in Section V. below.

V. STAFF DEVELOPMENT FUNDING 

A. Unless the school district is in statutory operating debt or a majority of the school board 
and a majority of its licensed teachers annually vote to waive the requirement to reserve 
basic revenue for staff development, the school district will reserve an amount equal to 
at least two percent of its basic revenue for: (1) teacher development and evaluation 
under Minnesota Statutes section 122A.40, subdivision 8 or 122A.41, subdivision 5; (2) 
principal development and evaluation under section 123B.147, subdivision 3; (3) 
professional development under section 122A.60; (4) in-service education for programs 
under section 120B.22, subdivision 2; and (5) teacher mentorship under section 
122A.70, subdivision 1. To the extent extra funds remain, staff development revenue 
may be used for development plans, including plans for challenging instructional 
activities and experiences under section 122A.60, and for curriculum development and 
programs, other in-service education, teacher’s workshops, teacher conferences, the 
cost of substitute teachers for staff development purposes, preservice and in-service 
education for special education professionals and educational support professionals, and 
other related costs for staff development efforts. The school district also may use the 
revenue reserved for staff development for grants to the school district’s teachers to 
pay for coursework and training leading to certification as either a college in the schools 
teacher or a concurrent enrollment teacher.  To receive a grant, the teacher must be 
enrolled in a program that includes coursework and training focused on teaching a core 
subject.

B. The school district may, in its discretion, expend an additional amount of unreserved 
revenue for staff development based on its needs.

C. Release time provided for teachers to supervise students on field trips and school 
activities, or independent tasks not associated with enhancing the teacher’s knowledge 
and instructional skills, such as preparing report cards, calculating grades, or organizing 
classroom materials, may not be counted as staff development time that is financed 
with staff development reserved revenue under Minnesota Statutes section 122A.61.

D. The school district may use staff development revenue, special grant programs 
established by the legislature, or another funding source to pay a stipend to a mentor 
who may be a current or former teacher who has taught at least three (3) years and is 
not on an improvement plan. Other initiatives using such funds or funds available under 
Minnesota Statutes sections 124D.861, may include: 

1. additional stipends as incentives to mentors of color or who are American 
Indian;

2. financial supports for professional learning community affinity groups across 
schools within and between districts for teachers from underrepresented racial 
and ethnic groups to come together throughout the school year; 

3. programs for induction aligned with the school district or school mentorship 
program during the first three (3) years of teaching, especially for teachers from 
underrepresented racial and ethnic groups; or 
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4. grants supporting licensed and nonlicensed educator participation in 
professional development, such as workshops and graduate courses, related to 
increasing student achievement for students of color and American Indian 
students in order to close opportunity and achievement gaps.

To the extent the school district receives a grant for any of the above purposes, it will 
negotiate additional retention strategies or protection from unrequested leave of 
absences in the beginning years of employment for teachers of color and teachers who 
are American Indian. Retention strategies may include providing financial incentives for 
teachers of color and teachers who are American Indian to work in the school or district 
for at least five (5) years and placing American Indian educators at sites with other 
American Indian educators and educators of color at sites with other educators of color 
to reduce isolation and increase opportunity for collegial support.

VI. PROCEDURE FOR USE OF STAFF DEVELOPMENT FUNDS

A. On a yearly2* basis, the Advisory Staff Development Committee, with the assistance of 
the Site Professional Development Teams, shall prepare a projected budget setting forth 
proposals for allocating staff development and mentoring funds reserved for each school 
site.  Such budgets shall include, but not be limited to, projections as to the cost of 
building site training programs, costs of individual staff seminars, and cost of 
substitutes.

B. Upon approval of the budget by the school board, the Advisory Committee shall be 
responsible for monitoring the use of such funds in accordance with the Staff 
Development Plan and budget. The requested use of staff development funds must meet 
or make progress toward the goals and objectives of the Staff Development Plan. All 
costs/expenditures will be reviewed by the school board and/or superintendent for 
consistency with the Staff Development Plan on an annual basis.

C. Individual requests from staff for leave to attend staff development activities shall be 
submitted and reviewed according to school district policy, staff procedures, contractual 
agreement, and the effect on school district operations.  Failure to timely submit such 
requests may be cause for denial of the request.

VII. EDUCATIONAL SUPPORT PROFESSIONALS, TITLE I AIDES, AND OTHER 
INSTRUCTIONAL SUPPORT STAFF

A. The school district must provide a minimum of eight hours of paid orientation or 
professional development annually to all educational support professionals, Title I aides, 
and other instructional support staff. Six of the eight hours must be completed before 
the first instructional day of the school year or within 30 days of hire. The school district 
must consult the exclusive representative for employees receiving this training before 
creating or planning the training required under this section.

B. The orientation or professional development must be relevant to the employee's 
occupation and may include collaboration time with classroom teachers and planning for 
the school year. 

C. For educational support professionals who provide direct support to students, at least 
50 percent of the professional development or orientation must be dedicated to meeting 
the requirements of this section. Professional development for educational support 
professionals may also address the requirements of Minnesota Statutes, section 
120B.363, subdivision 3. 
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D. A school administrator must provide an annual certification of compliance with this 
requirement to the MDE Commissioner.

E. For the 2024-2025 school year only, a school may reduce the hours of training required 
in paragraphs (b) to (e) to a minimum of six hours and must pay for educational support 
professional test materials and testing fees for any educational support professional 
employed by the school district during the 2023-2024 school year who has not 
successfully completed the educational support professional assessment or met the 
requirements of the educational support professional competency grid.

[NOTE: The 2024 Minnesota legislature added these provisions, Paragraph E is in effect 
for the 2024-2025 school year only]

VIII. REPORTING

A. The school district and site staff development committee shall prepare a report of the 
previous fiscal year’s staff development activities and expenditures as part of the school 
district’s comprehensive achievement and civic readiness report.

1. The report must include assessment and evaluation data indicating progress 
toward district and site staff development goals based on teaching and learning 
outcomes, including the percentage of teachers and other staff involved in 
instruction who participate in effective staff development activities.

2. The report will provide a breakdown of expenditures for:

a. Curriculum development and curriculum training programs; 

b. Staff development training models, workshops, and conferences; and

c. The cost of releasing teachers or providing substitute teachers for staff 
development purposes.

The report also must indicate whether the expenditures were incurred at the 
district level or the school site level and whether the school site expenditures 
were made possible by the grants to school sites that demonstrate exemplary 
use of allocated staff development revenue.  These expenditures must be 
reported using the uniform financial and accounting and reporting standards 
(UFARS).

3. The report will be signed by the superintendent and staff development chair.

             B.          To the extent the school district receives a grant for mentorship activities described in Section 
V.D., by June 30 of each year after receiving a grant, the site staff development committee 
must submit a report to the Professional Educator Licensing and Standards Board on 
program efforts that describes mentoring and induction activities and assesses the impact of 
these programs on teacher effectiveness and retention. 

Legal References: Minn. Stat. § 120A.41 (Length of School Year; Days of Instruction)
Minn. Stat. § 120A.415 (Extended School Calendar)
Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to 
Postsecondary Education and Employment; Personal Learning Plans)
Minn. Stat. § 120B.22, Subd. 2 (Violence Prevention Education)
Minn. Stat. § 121A.642 (Paraprofessional Training)
Minn. Stat. § 122A.187 (Expiration and Renewal)
Minn. Stat. § 122A.40, Subds. 7, 7a, and 8 (Employment; Contracts; 
Termination)
Minn. Stat. § 122A.41, Subds. 4, 4a, and 5 (Teacher Tenure Act; Cities of the 
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First Class; Definition)
Minn. Stat. § 122A.60 (Staff Development Program)
Minn. Stat. § 122A.60 (Teacher Mentorship and Retention of Effective Teachers)
Minn. Stat. § 122A.61 (Reserved Revenue for Staff Development)     
Minn. Stat. § 123B.147, Subd. 3 (Principals)
Minn. Stat. § 124D.861 (Achievement and Integration for Minnesota)
Minn. Stat. § 124D.862 (Achievement and Integration Revenue)
Minn. Stat. § 126C.10, Subds. 2 and 2b (General Education Revenue)
Minn. Stat. § 126C.13, Subd. 5 (General Education Levy and Aid)

Cross References: None.

Policy Adopted:  May 12, 2008
Revised: June 2011, August 2015, February 2020, March 2023, September 2023, January 2025
Independent School District No. 110
Waconia, MN
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602 ORGANIZATION OF SCHOOL CALENDAR AND SCHOOL DAY

I. PURPOSE

The purpose of this policy is to provide for a timely determination of the school calendar 
and school day.

II. GENERAL STATEMENT OF POLICY

The school calendar and schedule of the school day are important to parents, students, 
employees, and the general public for advance, effective planning of the school year.

III. CALENDAR RESPONSIBILITY

A. The school calendar shall be adopted annually by the school board. It shall meet 
all provisions of Minnesota statutes pertaining to minimum number of school days 
and other provisions of law. The school calendar shall establish student days, 
workshop days for staff, provide for emergency closings and other information 
related to students, staff, and parents.

[Note: The annual school calendar must include at least 425 hours of instruction 
for a kindergarten student, 935 hours of instruction for a student in grades 1 
through 6, and 1,020 hours of instruction for a student in grades 7 through 12, 
not including summer school. The school calendar for all-day kindergarten must 
include at least 850 hours of instruction for the school year. If a voluntary 
prekindergarten program is offered by the school district, a prekindergarten 
student must receive at least 350 hours of instruction for the school year. A 
school board’s annual calendar must include at least 165 days of instruction for 
a student in grades 1 through 11 unless a four-day week schedule has been 
approved by the Commissioner of the Minnesota Department of Education under 
Minnesota Statutes, section 124D.126. A school board’s annual school calendar 
may include plans for up to five days of instruction provided through online 
instruction due to inclement weather. The inclement weather plans must be 
developed according to Section V., below.]

[Note: To the extent the school board offers K-12 teachers the opportunity for 
more staff development training under Minnesota Statutes, section 122A.40, 
subdivisions 7 and 7a, or Minnesota Statutes, section 122A.41, subdivisions 4 and 
4a, the school district shall adopt as its school calendar a total of 240 days of 
student instruction and staff development, of which the total number of staff 
development days equals the difference between the total number of days of 
student instruction and 240 days. The school board may schedule additional staff 
development days throughout the calendar year.]

B. Except for learning programs during summer and flexible learning year programs, 
the school district will not commence an elementary or secondary school year 
before Labor Day, except as provided in Section III.B.1., III.B.2., or III.B.3.
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Days devoted to teacher’s workshops may be held before Labor Day.

1. The school district may begin the school year on any day before Labor Day 
to accommodate a construction or remodeling project of $400,000 or more 
affecting a school district school facility.

2. The school district may begin the school year on any day before Labor Day 
if the school district has agreement under Minn. Stat. § 123A.30, § 123A.32, 
or § 123A.35 with a school district that qualifies under Section III.B.1.

3. The school district may begin the school year on any day before Labor Day 
if the school district agrees to the same schedule with a school district in an 
adjoining state.

[NOTE: The 2025 Minnesota legislature enacted the following:

Notwithstanding Minnesota Statues, section 120A.40, paragraph (a), or other law to the 
contrary, for the 2026-2027 and 2027-2028 school years only, a school board may vote 
to begin the school year on September 1 or later. Nothing in this section limits a district’s 
authority to begin the school year on any day before Labor Day under section 120A.40, 
paragraph (b).]

C. Employee and advisory groups shall be provided an opportunity to participate in 
school calendar considerations through a meet and confer process.

[Note: The school board should still attempt to establish the calendar as early as possible 
so proper planning can take place by all members of the school community.]

IV. SCHOOL DAY RESPONSIBILITY

A. The superintendent shall be responsible for developing a schedule for the student 
day, subject to review by the school board. All requirements and provisions of 
Minnesota Statutes and Minnesota Department of Education Rules shall be met.

B. In developing the student day schedule, the superintendent shall consider such 
factors as school bus schedules, cooperative programs, differences in time 
requirements at various grade levels, effective utilization of facilities, cost 
effectiveness, and other concerns deserving of attention.

C. Proposed changes in the school day shall be subject to review and approval by the 
school board.

V. E-LEARNING DAYS

A. An “e-learning day” is a school day where a school offers full access to online 
instruction provided by students’ individual teachers due to inclement weather.
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B. A school district may designate up to five e-learning days in one school year.

C. An e-learning day is counted as a day of instruction and included in the hours of 
instruction pursuant to Section III.A., above
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D. A school board may adopt an e-learning day plan after consulting with the exclusive 
representative of the teachers. The e-learning day plan developed by the school 
district will include accommodations for students without Internet access at home 
and for digital device access for families without the technology or with an 
insufficient amount of technology for the number of children in the household. The 
plan must also provide accessible options for students with disabilities.

E. The school district must notify parents and students of its e-learning day plan at the 
beginning of each school year.

F. When an e-learning day is declared by the school district, notice must be provided 
to parents and students at least two hours prior to the normal school start time that 
students will need to follow the e-learning day plan for that day.

G. On an e-learning day, each student’s teacher must be accessible both online and by 
telephone during normal school hours to assist students and parents.

H. When the school district declares an e-learning day, it must continue to pay the full 
wages for scheduled work hours and benefits of all school employees for the 
duration of the e-learning period. During the e-learning period, school employees 
must be allowed to work from home to the extent practicable, be assigned to work 
in an alternative location, or be retained on an on-call basis for any potential need.

Legal References: Minn. Stat. § 10.55 (Juneteenth)
Minn. Stat. § 120A.40 (School Calendar)
Minn. Stat. § 120A.41 (Length of School Year; Days of Instruction) 
Minn. Stat. § 120A.414 (E-Learning Days)
Minn. Stat. § 120A.415 (Extended School Calendar) 
Minn. Stat. § 120A.42 (Holidays)
Minn. Stat. § 122A.40, Subds. 7 and 7a (Employment; Contracts; 
Termination)
Minn. Stat. § 122A.41, Subds. 4 and 4a (Teacher Tenure Act; Cities of the 
First Class; Definitions)
Minn. Stat. § 123A.30 (Agreements for Secondary Education) 
Minn. Stat. § 123A.32 (Interdistrict Cooperation)
Minn. Stat. § 123A.35 (Cooperation and Combination)
Minn. Stat. § 124D.126 (Powers and Duties of Commissioner; Flexible 
Learning Year Programs)
Minn. Stat. § 124D.151 (Voluntary Prekindergarten Program) 
Minn. Stat. § 124E.25 (Payment of Aids to Charter Schools)
Minn. Stat. § 127A.41, Subd. 7 (Distribution of School Aids; 
Appropriation)
Minn. Stat. § 645.44 (Words and Phrases Defined)

Cross References: MSBA/MASA Model Policy 425 (Staff Development) 

Policy Adopted: January 2004
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620 CREDIT FOR LEARNING

I. PURPOSE

This policy recognizes student achievement that occurs in postsecondary enrollment 
option and other advanced enrichment programs. This policy also recognizes student 
achievement that occurs in other schools, in alternative learning sites, and in out-of-
school experiences such as community organizations, work-based learning, and other 
educational activities and opportunities. This policy addresses transfer of student credit 
from out-of-state, private, or home schools and online learning programs and to address 
how the school district will recognize student achievement obtained outside of the school 
district.

II. GENERAL STATEMENT OF POLICY

The policy of the school district is to provide a process for awarding students credit 
toward graduation requirements for credits and grades students complete in other schools, 
postsecondary or higher education institutions, other learning environments, and online 
courses and programs.

III. DEFINITIONS

A. “Accredited school” means a school that is accredited by an accrediting agency, 
recognized according to Minnesota Sections statute 123B.445 or recognized by 
the Commissioner of the Minnesota Department of Education (Commissioner).

B. “Concurrent enrollment” means nonsectarian courses in which an eligible pupil 
under Minnesota Statutes, section 124D.095, subdivision 5 or 5b enrolls to earn 
both secondary and postsecondary credits, are taught by a secondary teacher or a 
postsecondary faculty member, and are offered at a high school for which the 
district is eligible to receive concurrent enrollment program aid under Minnesota 
Statutes, section 124D.091.

C. “Course” means a course or program.

D. “Eligible institution” means a Minnesota public postsecondary institution, a 
private, nonprofit two-year trade and technical school granting associate degrees, 
an opportunities industrialization center accredited by an accreditor recognized by 
the United States Department of Education, or a private, residential, two-year or 
four-year, liberal arts, degree-granting college or university located in Minnesota. 
An eligible institution must not require a faith statement from a secondary student 
seeking to enroll in a postsecondary course under this section during the 
application process or base any part of the admission decision on a student’s race, 
creed, ethnicity, disability, gender, or sexual orientation or religious beliefs or 
affiliations.

E. “Nonpublic school” is a private school or home school in which a child is 
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provided instruction in compliance with the Minnesota compulsory attendance 
laws. 

F. “Weighted grade” is a letter or numerical grade that is assigned a numerical 
advantage when calculating the grade point average.

IV. TRANSFER OF CREDIT FROM OTHER SCHOOLS

A. Transfer of Academic Requirements from Other Minnesota Public Secondary 
Schools

1. The school district will accept and transfer secondary credits and grades 
awarded to a student from another Minnesota public secondary school 
upon presentation of a certified transcript from the transferring public 
secondary school evidencing the course taken and the grade and credit 
awarded.

2. Commensurate credits and grades awarded from another Minnesota public 
secondary school may be used to compute honor roll and/or class rank.

B. Transfer of Academic Requirements from Other Schools

1. The school district will accept secondary credits and grades awarded to a 
student for courses successfully completed at a public school outside of 
Minnesota or an accredited nonpublic school upon presentation of a 
certified transcript from the transferring public school in another state or 
nonpublic school evidencing the course taken and the grade and credit 
awarded.

a. When a determination is made that the content of the course aligns 
directly with school district graduation requirements, the student 
will be awarded commensurate credits and grades.

b. Commensurate credits and grades awarded from an accredited 
nonpublic school or public school in another state may be used to 
compute honor roll and/or class rank. 

c. In the event the content of a course taken at an accredited 
nonpublic school or public school in another state does not fully 
align with the content of the school district’s high school 
graduation requirements but is comparable to elective credits 
offered by the school district for graduation, the student may be 
provided elective credit applied toward graduation requirements.  
Credit that does not fully align with the school district’s high 
school graduation requirements will not be used to compute honor 
roll and/or class rank.
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d. If no comparable course is offered by the school district for which 
high school graduation credit would be provided, no credit will be 
provided to the student.

2. Students transferring from a non-accredited, nonpublic school shall 
receive credit from the school district upon presentation of a transcript or 
other documentation evidencing the course taken and grade and credit 
awarded.

a. Students will be required to provide copies of course descriptions, 
syllabi, or work samples for determination of appropriate credit.  In 
addition, students also may be asked to provide 
interviews/conferences with the student and/or student’s parent 
and/or former administrator or teacher; review of a record of the 
student’s entire curriculum at the nonpublic school; and review of 
the student’s complete record of academic achievement.

b. Where the school district determines that a course completed by a 
student at a non-accredited, nonpublic school is commensurate 
with school district graduation requirements, credit shall be 
awarded, but the grade shall be “P” (pass).

c. In the event the content of a course taken at an non-accredited, 
nonpublic school does not fully align with the content of the school 
district’s high school graduation requirements but is comparable to 
elective credits offered by the school district for graduation, the 
student may be provided elective credit applied toward graduation 
requirements.

d. If no comparable course is offered by the school district for which 
local high school graduation credit would be provided, no credit 
will be provided to the student.

e. Credit and grades earned from a non-accredited nonpublic school 
shall not be used to compute honor roll and/or class rank.

C3. A student must provide the school with a copy of the student’s grades in 
each course taken for secondary credit under this policy, including interim 
or nonfinal grades earned during the academic term.

V. POSTSECONDARY ENROLLMENT CREDIT

A. A student who satisfactorily completes a postsecondary enrollment options course 
or program under Minnesota Sections statute 124D.09 that has been approved as 
meeting the necessary requirements is not required to complete other 
requirements of the academic standards corresponding to that specific rigorous 
course of study.
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B. Secondary credits granted to a student through a postsecondary enrollment 
options course or program must be counted toward the graduation requirements 
and subject area requirements of the district.

1. Course credit will be considered by the school district only upon 
presentation of a certified transcript from an eligible institution evidencing 
the course taken and the grade and credit awarded.

2. Seven quarter or four semester postsecondary credits shall equal at least 
one full year of high school credit.  Fewer postsecondary credits may be 
prorated.

3. When a determination is made that the content of the postsecondary 
course aligns directly with a required course for high school graduation, 
the commensurate credit and grade will be recorded on the student’s 
transcript as a course credit applied toward graduation requirements.

4. In the event the content of the post-secondary course does not fully align 
with the content of a high school course required for graduation but is 
comparable to elective credits offered by the school district for graduation, 
the school district may provide elective credit and the grade will be 
recorded on the student’s transcript as an elective course credit applied 
toward graduation requirements.

5. If no comparable course is offered by the school district for which high 
school graduation credit would be provided, the school district will notify 
the Commissioner, who shall determine the number of credits that shall be 
granted to a student.

6. When secondary credit is granted for postsecondary credits taken by a 
student, the school district will record those credits on the student’s 
transcript as credits earned at a postsecondary institution.

C. A list of the courses or programs meeting the necessary requirements may be 
obtained from the school district.

D. By the earlier of (1) three weeks prior to the date by which a student must register 
for district courses for the following school year, or (2) March 1 of each year, the 
school district must provide up-to-date information on the district’s website and 
the materials that are distributed to parents and students about the program, 
including information about enrollment requirements and the ability to earn 
postsecondary credit to all pupils in grades 8, 9, 10, and 11. To assist the school 
district in planning, a pupil must inform the district by October 30 or May 30 of 
each year of the pupil’s intent to enroll in postsecondary courses during the 
following academic term. A pupil is bound by notifying or not notifying the 
district by October 30 or May 30.

[NOTE: Because the 2024 Minnesota legislature amended the last two sentences, 
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MSBA decided to add this language to this model policy.]

E. Postsecondary institutions must notify a pupil’s school as soon as practicable if 
the pupil withdraws from the enrolled course. The institution must also notify the 
pupil’s school as soon as practicable if the pupil has been absent from a course for 
ten consecutive days on which classes are held, based on the postsecondary 
institution’s academic calendar, and the pupil is not receiving instruction in their 
home or hospital or other facility.

[NOTE: The 2024 Minnesota legislature enacted this provision]

VI. CREDIT FOR EMPLOYMENT WITH HEALTH CARE PROVIDERS

Consistent with the career and technical pathways program, a student in grade 11 or 12 
who is employed by an institutional long-term care or licensed assisted living facility, a 
home and community-based services and supports provider, a hospital or health system 
clinic, or a child care center may earn up to two elective credits each year toward 
graduation under Minnesota Statutes, section 120B.024, subdivision 1, paragraph (a), 
clause (87), at the discretion of the enrolling district. A student may earn one elective 
credit for every 350 hours worked, including hours worked during the summer. A student 
who is employed by an eligible employer must submit an application, in the form or 
manner required by the school district, for elective credit to the school district in order to 
receive elective credit. The school district must verify the hours worked with the 
employer before awarding elective credit.

VII. ADVANCED ACADEMIC CREDIT

A. The school district will grant academic credit to a student attending an accelerated 
or advanced academic course offered by a higher education institution or a 
nonprofit public agency, other than the school district.

B. Course credit will be considered only upon official documentation from the 
higher education institution or nonprofit public agency that the student 
successfully completed the course attended and passed an examination approved 
by the school district.

C. When a determination is made that the content of the advanced academic course 
aligns directly with a required course for high school graduation, the 
commensurate credit and grade will be recorded on the student’s transcript as a 
course credit applied toward graduation requirements.

D. In the event the content of the advanced academic course does not fully align with 
the content of a high school course required for graduation but is comparable to 
elective credits offered by the school district for graduation, the school district 
may provide elective credit and the grade will be recorded on the student’s 
transcript as an elective course credit applied toward graduation requirements.
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E. If no comparable course is offered by the school district for which high school 
graduation credit would be provided, the school district will notify the 
Commissioner and request a determination of the number of credits that shall be 
granted to a student.

                           
IX. PROCESS FOR AWARDING CREDIT

A. The building principal will be responsible for carrying out the process to award 
credits and grades pursuant to this policy.  The building principal will notify 
students in writing of the decision as to how credits and grades will be awarded.

B. A student or the student’s parent or guardian may seek reconsideration of the 
decision by the building principal as to credits and/or grades awarded upon 
request of a student or the student’s parent or guardian if the request is made in 
writing to the superintendent within five school days of the date of the building 
principal’s decision.  The request should set forth the credit and/or grade 
requested and the reason(s) why credit(s)/grade(s) should be provided as 
requested.  Any pertinent documentation in support of the request should be 
submitted.

C. The decision of the superintendent as to the award of credits or grades shall be a 
final decision by the school district and shall not be appealable by the student or 
student’s parent or guardian except as set forth in Section IX.D. below.

D. If a student disputes the number of credits granted by the school district for a 
particular postsecondary enrollment course, or advanced academic credit course, 
the student may appeal the school district’s decision to the Commissioner.  The 
decision of the Commissioner shall be final.

E. At any time during the process, the building principal or superintendent may ask 
for course descriptions, syllabi, or work samples from a course where content of 
the course is in question for purposes of determining alignment with graduation 
requirements or the number of credits to be granted.  Students will not be 
provided credit until requested documentation is available for review, if 
requested.

Legal References: Minn. Stat. § 120B.02 (Educational Expectations and Graduation 
Requirements for Minnesota’s Students)
Minn. Stat. § 120B.021 (Required Academic Standards)
Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum, 
Instruction, and Student Achievement Goals; Striving for Comprehensive 
Achievement and Civic Readiness)
Minn. Stat. § 120B.14 (Advanced Academic Credit)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.445 (Nonpublic Education Council)
Minn. Stat. § 124D.03, Subd. 9 (Enrollment Options Program)
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Minn. Stat. § 124D.09 (Post-Secondary Enrollment Options Act)
Minn. Stat. § 124D.094 (Online Instruction)
Minn. Rules Parts 3501.0660 (Academic Standards for Language Arts)
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for 
Mathematics)
Minn. Rules Parts 3501.0820 (Academic Standards for the Arts)
Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for English 
Language Development)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social 
Studies)
Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for 
Physical Education)

Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement)
MSBA/MASA Model Policy 601 (School District Curriculum and 
Instruction Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and 
Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, 
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP 
Students)
MSBA/MASA Model Policy 616 (School District System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 624 (Online Instruction)

Policy adopted: Dec 2020, revised July 2023, revised October 2023, revised December 2023, 
revised July 2024
Independent School District No. 110
Waconia, MN 
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621 LITERACY AND THE READ ACT

[Note: By the 2026-2027 school year, the school district must provide evidence-based reading 
instruction through a focus on student mastery of the foundational reading skills of phonemic 
awareness, phonics, and fluency, as well as the development of oral language, vocabulary, and 
reading comprehension skills. Students must receive evidence-based instruction that is proven 
to effectively teach children to read, consistent with Minnesota Statutes, sections 120B.118 to 
120B.124.]

[NOTE: The 2024 Minnesota legislature renumbered the Read Act statutes to 120B.118 
and 120B.119.]

I. PURPOSE

This policy aligns with Minnesota law established in the Read Act and on other topics related to 
reading.

 
II. GENERAL STATEMENT OF POLICY

The school district recognizes the centrality of reading in a student’s educational experience.

III. DEFINITIONS

A. "Evidence-based" means the instruction or item described is based on reliable, trustworthy, 
and valid evidence and has demonstrated a record of success in increasing students' reading 
competency in the areas of phonological and phonemic awareness, phonics, vocabulary 
development, reading fluency, and reading comprehension. Evidence-based literacy 
instruction is explicit, systematic, and includes phonological and phonemic awareness, 
phonics and decoding, spelling, fluency, vocabulary, oral language, and comprehension 
that can be differentiated to meet the needs of individual students. Evidence-based 
instruction does not include the three-cueing system, as defined in subdivision 16.

B. "Fluency" means the ability of students to read text accurately, automatically, and with 
proper expression.

C. "Foundational reading skills" includes phonological and phonemic awareness, phonics and 
decoding, and fluency. Foundational reading skills appropriate to each grade level must be 
mastered in kindergarten, grade 1, grade 2, and grade 3. Struggling readers in grades 4 and 
above who do not demonstrate mastery of grade-level foundational reading skills must 
continue to receive explicit, systematic instruction to reach mastery.

D. "Literacy specialist" means a person licensed by the Professional Educator Licensing and 
Standards Board as a teacher of reading, a special education teacher, or a kindergarten 
through grade 6 teacher, who has completed professional development approved by the 
Minnesota Department of Education (MDE) in structured literacy. A literacy specialist 
employed by the department under Minnesota Statutes, section 120B.123, subdivision 7, 
or by a district as a literacy lead, is not required to complete the approved training before 
August 30, 2025.

E. "Literacy lead" means a literacy specialist with expertise in working with educators as adult 
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learners. A district literacy lead must support the district's implementation of the Read Act; 
provide support to school-based coaches; support the implementation of structured literacy, 
interventions, curriculum delivery, and teacher training; assist with the development of 
personal learning plans; and train paraprofessionals and other support staff to support 
classroom literacy instruction. A literacy lead may be employed by one district, jointly by 
two or more districts, or may provide services to districts through a partnership with the 
regional service cooperatives or another district.

F. "Multi-tiered system of support" or "MTSS" means a systemic, continuous improvement 
framework for ensuring positive social, emotional, behavioral, developmental, and 
academic outcomes for every student. The MTSS framework provides access to layered 
tiers of culturally and linguistically responsive, evidence-based practices and relies on the 
understanding and belief that every student can learn and thrive. Through a MTSS at the 
core (Tier 1), supplemental (Tier 2), and intensive (Tier 3) levels, educators provide high 
quality, evidence-based instruction and intervention that is matched to a student's needs; 
progress is monitored to inform instruction and set goals and data is used for educational 
decision making.

G. "Oral language," also called "spoken expressive language," or “receptive language,” 
includes speaking and listening, and consists of five components: phonology, morphology, 
syntax, semantics, and pragmatics.

H. "Phonemic awareness" means the ability to notice, think about, and manipulate individual 
sounds in spoken syllables and words.

I. "Phonics instruction" means the explicit, systematic, and direct instruction of the 
relationships between letters and the sounds they represent and the application of this 
knowledge in reading and spelling.

J. "Progress monitoring" means using data collected to inform whether interventions are 
working. Progress monitoring involves ongoing monitoring of progress that quantifies 
rates of improvement and informs instructional practice and the development of 
individualized programs using state-approved screening that is reliable and valid for the 
intended purpose.

K. "Reading comprehension" means a function of word recognition skills and language 
comprehension skills. It is an active process that requires intentional thinking during which 
meaning is constructed through interactions between the text and reader. Comprehension 
skills are taught explicitly by demonstrating, explaining, modeling, and implementing 
specific cognitive strategies to help beginning readers derive meaning through intentional, 
problem-solving thinking processes.

L. "Structured literacy" means an approach to reading instruction in which teachers carefully 
structure important literacy skills, concepts, and the sequence of instruction to facilitate 
children's literacy learning and progress. Structured literacy is characterized by the 
provision of systematic, explicit, sequential, and diagnostic instruction in phonemic 
awareness, phonics, fluency, vocabulary and oral language development, and reading 
comprehension. This approach is consistent with the principles identified in the science of 
reading and is designed to ensure all students develop strong foundational literacy skills.

M.  "Three-cueing system," also known as "meaning structure visual (MSV)," means a method 
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that teaches students to use meaning, structure and syntax, and visual cues when attempting 
to read an unknown word.

N. "Vocabulary development" means the process of acquiring new words. A robust 
vocabulary improves all areas of communication, including listening, speaking, reading, 
and writing. Vocabulary growth is directly related to school achievement and is a strong 
predictor for reading success.

IV. READING SCREENER; PARENT NOTIFICATION AND INVOLVEMENT

A. The school district must administer an approved evidence-based reading screener to 
students in kindergarten through grade 3 within the first six weeks of the school year, by 
February 15 each year, and again within the last six weeks of the school year. The screener 
must be one of the screening tools approved by the MDE.

B. The school district must identify any screener it uses in the district’s annual literacy plan, 
and submit screening data with the annual literacy plan by June 15.

C. Schools, at least biannually after administering each screener, must follow the language 
access plan under Minnesota Statutes, section 123B.32 and give the parent of each student 
who is not reading at or above grade level timely information from the screener about:

1. the student's reading proficiency as measured by a screener approved by MDE;

2. reading-related services currently being provided to the student and the student's 
progress; and

3. strategies for parents to use at home in helping their student succeed in becoming 
grade-level proficient in reading in English and in their native language.

D. For students enrolled in dual language immersion programs, the school district must 
measure the student’s reading proficiency in English or in the program’s partner language, 
if available, according to Article V below. Following its language access plan under 
Minnesota Statutes, section 123B.32, the school district must notify families with timely 
information about students’ reading proficiency, including how the student’s reading 
proficiency is assessed, any reading-related services or supports provided to the student 
and the student’s progress, and strategies for families to use at home in helping students 
succeed in becoming grade-level proficient in reading in English or the partner language. 
The dual language immersion program may provide information about national research 
on reading proficiency for students in dual language immersion programs in the parent 
notification.

E. The school district may not use this section to deny a student's right to a special education 
evaluation.

V. IDENTIFICATION AND REPORT

A. Students enrolled in kindergarten, grade 1, grade 2, and grade 3, including multilingual 
learners and students receiving special education services, and students enrolled in dual 
language immersion programs, must be universally screened for mastery of foundational 
reading skills, including phonemic awareness, phonics, decoding, fluency, oral language, 
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and for characteristics of dyslexia as measured by a screening tool approved by MDE. The 
screening for characteristics of dyslexia may be integrated with universal screening for 
mastery of foundational skills and oral expressive or receptive language mastery. The 
screening tool used must be a valid and reliable universal screener that is highly correlated 
with foundational reading skills. For students reading at grade level, beginning in the winter 
of grade 2, the oral reading fluency screener may be used to assess reading difficulties, 
including characteristics of dyslexia, without requiring a separate screening of each 
subcomponent of foundational reading skills.

B. The school district must submit data on student performance in kindergarten, grade 1, grade 
2, and grade 3 on foundational reading skills, including phonemic awareness, phonics, 
decoding, fluency, and oral language to MDE in the annual local literacy plan submission 
due on June 15.

C. For students enrolled in dual language immersion programs:

1. if students are screened in the partner language, they must be screened at the same 
interval as the screenings in English under paragraph A above; 

2. if the program provides instruction in foundational reading skills in English, the 
students receiving that instruction must be screened in English;

3. if the program provides instruction in foundational reading skills in the partner 
language, the students receiving that instruction must be screened in the partner 
language;

4. if no screener is available in the partner language, the school district must identify 
how students’ reading proficiency is assessed and how the school district 
determines and provides targeted reading instruction in the partner language and 
supports to students identified as needing additional support in developing mastery 
of foundational reading skills; and 

5. the partner language screening tool must be approved by the school district for 
kindergarten through grade 3 students.

D. Students in grades 4 and above, including multilingual learners and students receiving 
special education services, who do not demonstrate mastery of foundational reading skills, 
including phonemic awareness, phonics, decoding, fluency, and oral language, are not 
reading at grade level must be screened for reading difficulties, including characteristics of 
dyslexia, using a screening tool approved by MDE for characteristics of dyslexia and must 
continue to receive evidence-based instruction, interventions, and progress monitoring 
until the students achieve grade-level proficiency. A parent, in consultation with a teacher, 
may opt a student out of the literacy screener if the parent and teacher decide that 
continuing to screen would not be beneficial to the student. In such limited cases, the 
student must continue to receive progress monitoring and literacy interventions.

DE. Reading screeners in English, and in the predominant languages of school district students 
where practicable, must identify and evaluate students' areas of academic need related to 
literacy. The school district also must monitor the progress and provide reading instruction 
appropriate to the specific needs of multilingual learners. The school district must use an 
approved, developmentally appropriate, and culturally responsive screener and annually 
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report summary screener results to the MDE Commissioner (“Commissioner”) by June 15 
in the form and manner determined by the Commissioner.

EF. The school district must include in its local literacy plan a summary of the district's efforts 
to screen, identify, and provide interventions to students who demonstrate characteristics 
of dyslexia as measured by a screening tool approved by MDE. With respect to students 
screened or identified under paragraph (a), the report must include:

1. a summary of the school district's efforts to screen for characteristics of reading 
difficulties, including dyslexia;

2. the number of students universally screened for that reporting year;
 
3. the number of students demonstrating characteristics of dyslexia for that year; and

4. an explanation of how students identified under this subdivision are provided with 
alternate instruction and interventions under Minnesota Statutes, section 125A.56, 
subdivision 1.

VI. INTERVENTION

A. For each student identified under the screening identification process, the school district 
shall provide aligned and targeted reading intervention to accelerate student growth and 
reach the goal of reading at or above grade level by the end of the current grade and school 
year. 

B. The school district must implement progress monitoring, as defined in Minnesota Statutes, 
section 120B.119, for a student not reading at grade level.

C. The school district must use evidence-based curriculum and intervention materials at each 
grade level that are designed to ensure student mastery of phonemic awareness, phonics, 
vocabulary development, reading fluency, and reading comprehension. Starting July 1, 
2023, if the school district purchases new literacy curriculum, or literacy intervention or 
supplementary materials, the curriculum or materials must be evidence-based as defined in 
Minnesota Statutes, section 120B.119.

[NOTE: Starting in the 2026-2027 school year, a school district must use only 
evidence-based literary interventions. The 2025 Minnesota legislature amended 
Minnesota Statutes, section 120B.12, subdivision 3, to delay the 2025-26 requirement 
for one school year.]

D. If a student does not read at or above grade level by the end of the current school year, the 
school district must continue to provide aligned and targeted reading intervention as 
defined by the MTSS framework until the student reads at grade level. School district 
intervention methods shall encourage family engagement and, where possible, 
collaboration with appropriate school and community programs that specialize in evidence-
based instructional practices and measure mastery of foundational reading skills, including 
phonemic awareness, phonics, decoding, fluency, and oral language. 

E. By the 2025-2026 school year, intervention programs must be taught by an intervention 
teacher or special education teacher who has successfully completed training in evidence-
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based reading instruction approved by MDE. Intervention may include but is not limited 
to requiring student attendance in summer school, intensified reading instruction that may 
require that the student be removed from the regular classroom for part of the school day, 
extended-day programs, or programs that strengthen students' cultural connections.

F. The school district must determine the format of the personal learning plan in collaboration 
with the student's educators and other appropriate professionals. The school must develop 
the learning plan in consultation with the student's parent or guardian. The personal 
learning plan must include targeted instruction that is evidence-based and ongoing progress 
monitoring, and address knowledge gaps and skill deficiencies through strategies such as 
specific exercises and practices during and outside of the regular school day, group 
interventions, periodic assessments or screeners, and reasonable timelines. The personal 
learning plan may include grade retention, if it is in the student's best interest; a student 
may not be retained solely due to delays in literacy or not demonstrating grade-level 
proficiency. A school must maintain and regularly update and modify the personal learning 
plan until the student reads at grade level. This paragraph does not apply to a student under 
an individualized education program.

VII. LOCAL LITERACY PLAN

A. The school district must adopt a local literacy plan to have every child reading at or above 
grade level every year beginning in kindergarten and to support multilingual learners and 
students receiving special education services in achieving their individualized reading 
goals. The school district must update and submit the plan to the Commissioner by June 
15 each year. The plan must be consistent with the Read Act, and include the following:

1. a process to assess students' foundational reading skills, oral language, and level 
of reading proficiency and the screeners used, by school site and grade level, under 
Minnesota Statutes, section 120B.123;

2. a process to notify and involve parents;

3. a description of how schools in the school district will determine the 
targeted reading instruction that is evidence-based and includes an intervention 
strategy for a student and the process for intensifying or modifying the reading 
strategy in order to obtain measurable reading progress;

4. evidence-based intervention methods for students who are not reading at or above 
grade level and progress monitoring to provide information on the effectiveness of 
the intervention; 

5. identification of staff development needs, including a plan to meet those needs;

6. the curricula used by school site and grade level and, if applicable, the district plan 
and timeline for adopting evidence-based curricula and materials starting in the 
2025-2026 school year;

7. a statement of whether the school district has adopted an MTSS framework;
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8. student data using the measures of foundational literacy skills and mastery 
identified by MDE for the following students:

a. students in kindergarten through grade 3;

b. students who demonstrate characteristics of dyslexia; and

c. students in grades 4 to 12 who are identified as not reading at 
grade level.; and

9. the number of teachers and other staff that have completed training approved by 
the department.

10. the number of teachers and other staff proposed for training in structured literacy;

11. how the district used funding provided under the Read Act to implement the 
requirements of the ReadAct;

12. beginning as soon as practicable after the end of fiscal year 2026, how the district 
used literacy aid funding received under Minnesota Statutes, section 124D.98;

13. beginning on December 31, 2025, for a district with a dual language immersion 
program:

a. the program’s partner language;

b. grade levels included in the program;

c. the language used to screen students’ foundational reading skills;

d. the percentage of grade 3 students taking the Minnesota Comprehensive 
Assessments; and

e. the number of students in the program in grades 4 to 12 who are identified 
as not reading at grade level. 

B. Annually by June 15, Tthe school district must post its literacy plan on the official school 
district website and submit it to the Commissioner using the template developed by the 
Commissioner beginning June 15, 2024.

C. The school district must use a streamlined template developed by the Commissioner for 
local literacy plans that meets the requirements of Minnesota Statues, section 120B.12, 
subdivision 4a, and requires all reading instruction and teacher training in reading 
instruction to be evidence-based.

VIII. STAFF TRAINING

A. Beginning July 1, 2024, a school district must provide access to the training required under 
Minnesota Statutes, section 120B.123, subdivision 5, The district must provide training 
from a menu of approved evidence-based training programs to the following teachers and 
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staff by July 1,2026: to:

1. reading intervention teachers working with students in kindergarten through grade 
12;

2. all classroom teachers of students in kindergarten through grade 3 and children in 
prekindergarten programs;

3. kindergarten through grade 12 special education teachers responsible for 
foundational reading instruction;

4. curriculum directors;

5.  instructional support staff , contractors, and volunteers who assist in providing 
reading interventions under the oversight and monitoring of a trained licensed 
teacher; who provide reading instruction; and

6. employees who select literacy instructional materials for a district.; and

7. teachers holding English as a second language teaching licenses.

B. The school district must provide training from a menu of approved evidence-based training 
programs to the following teachers by July 1, 2027:

1. teachers who provide foundational reading instruction to students in grades 4 to 
12;

2. teachers who provide instruction to students in a state-approved alternative 
program; and 

3. teachers who provide instruction to students in dual language immersion programs.

all reading intervention teachers, literacy specialists, and other teachers and staff identified 
in Minnesota Statutes, section 120B.12, subdivision 1, paragraph (b), by July 1, 2025; and 
by July 1, 2027, to other teachers in the school district, prioritizing teachers who work with 
students with disabilities, English learners, and students who qualify for the graduation 
incentives program under Minnesota Statutes, section 124D.68. The Commissioner may 
grant a school district an extension to these deadlines.

C. By August 30, 2025, the school district must employ or contract with a literacy lead, or be 
actively supporting a designated literacy specialist through the process of becoming a 
literacy lead. The school board may satisfy the requirements of this subdivision by 
contracting with another school board or cooperative unit under Minnesota Statutes, 
section 123A.24 for the services of a literacy lead by August 30, 2025.  The school district 
literacy lead must collaborate with school district administrators and staff to support the 
school district's implementation of requirements under the Read Act.

D. Training provided by the following may satisfy the professional development 
requirements under this Article:          

1. a certified trained facilitator; or
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2. a training program that MDE has determined meets the professional development 
requirements under the Read Act.       

IX. STAFF DEVELOPMENT

A. The school district must provide training programs on evidence-based reading instruction 
to teachers and instructional staff in accordance with subdivision 1, paragraph (b). The 
training must include teaching in the areas of phonemic awareness, phonics, vocabulary 
development, reading fluency, reading comprehension, and culturally and linguistically 
responsive pedagogy.

B. The school district shall use the data under Article V. above to identify the staff 
development needs so that:

1. elementary teachers are able to implement explicit, systematic, evidence-
based instruction in the five reading areas of phonemic awareness, phonics, 
fluency, vocabulary, and comprehension with emphasis on mastery of 
foundational reading skills as defined in Minnesota Statutes, 
section 120B.1118 and other literacy-related areas including writing until the 
student achieves grade-level reading and writing proficiency;

2. elementary teachers have sufficient training to provide students with evidence-
based reading and oral language instruction that meets students' developmental, 
linguistic, and literacy needs using the intervention methods or programs selected 
by the school district for the identified students;

3. licensed teachers employed by the school district have regular opportunities to 
improve reading and writing instruction;

4. licensed teachers recognize students' diverse needs in cross-cultural settings and 
are able to serve the oral language and linguistic needs of students who 
are multilingual learners by maximizing strengths in their native languages in 
order to cultivate students' English language development, including oral academic 
language development, and build academic literacy; and

5. licensed teachers are well trained in culturally responsive pedagogy that enables 
students to master content, develop skills to access content, and build 
relationships.

C. The school district must provide staff in early childhood programs sufficient training to 
provide children in early childhood programs with explicit, systematic instruction in 
phonological and phonemic awareness; oral language, including listening comprehension; 
vocabulary; and letter-sound correspondence.

X. LITERACY INCENTIVE AID USES

The school district must use its literacy incentive aid to support implementation of evidence-
based reading instruction meet the requirements and goals adopted in the school district’s local 
literacy plan. The following are eligible uses of literacy incentive aid:
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1. training for kindergarten through grade 3 teachers, early childhood educators, 
special education teachers, reading intervention teachers working with students in 
kindergarten through grade 12, curriculum directors, and instructional support staff 
that provide reading instruction, on using evidence-based screening and progress 
monitoring tools;

2. evidence-based training using a training program approved by MDE;

3. employing or contracting with a literacy lead, as defined in Minnesota Statutes, 
section 120B.119;

4. materials, training, and ongoing coaching to ensure reading interventions under 
Minnesota Statutes, section 125A.56, subdivision 1, are evidence-based; and costs 
of substitute teachers to allow teachers to complete required training during the 
teachers' contract day.

[NOTE: The 2025 Minnesota legislature amended Minnesota Statutes, section 
124D.98 to enact these changes.]

Legal References: Minn. Stat. § 120B.119 (Read Act Definitions)
Minn. Stat. § 120B.12 (Read Act Goal and Interventions)
Minn. Stat. § 120B.123 (Read Act Implementation)
Minn. Stat. § 123A.24 (Withdrawing from a Cooperative Unit; Appealing Denial 
of Membership)
Minn. Stat. §124D.68 (Graduation Incentives Program)
Minn. Stat. § 124D.98 (Literacy Incentive Aid)
Minn. Stat. § 125A.56 (Alternate Instruction Required before Assessment 
Referral)

Cross References: None

Policy Adopted: October 2023/ revised June 2025
Independent School District 110
Waconia, MN
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624 ONLINE INSTRUCTION 

[Note: In 2023, the Minnesota Legislature repealed the Online Learning Option Act (Minnesota 
Statutes, section 124D.095) and replaced it with the Online Instruction Act (Minnesota Statutes, 
section 124D.094). This policy fully replaces the old Model Policy 624].

I. PURPOSE

The purpose of this policy is to recognize and govern online instruction options of students enrolled 
in the school district for purposes of compulsory attendance and address enrollment of students 
with an online instruction site for supplemental or full-time online learning.

II. GENERAL STATEMENT OF POLICY

A. The school district shall not prohibit an enrolled student from applying to enroll in online 
instruction.

B. The school district shall grant academic credit for completing the requirements of an online 
instruction course or program.

III. DEFINITIONS

A. "Blended instruction" means a form of digital instruction that occurs when a student learns 
part-time in a supervised physical setting and part-time through online instruction under 
paragraph (E).

B. "Digital instruction" means instruction facilitated by technology that offers students an 
element of control over the time, place, path, or pace of learning and includes blended and 
online instruction.

C. "Enrolling district" means the school district in which a student is enrolled under Minnesota 
Statutes, section 120A.05 subdivision 8, or chapter 124E.120A.22, subdivision 4.

D. "Online course syllabus" means a written document that identifies the state academic 
standards taught and assessed in a supplemental online course under paragraph (I); course 
content outline; required course assessments; instructional methods; communication 
procedures with students, guardians, and the enrolling district under paragraph (C); and 
supports available to the student.

E. "Online instruction" means a form of digital instruction that occurs when a student learns 
primarily through digital technology away from a supervised physical setting.

F. "Online instructional site" means a site that offers courses using online instruction under 
paragraph (E) and may enroll students receiving online instruction under paragraph (E).

G. "Online teacher" means an employee of the enrolling district under paragraph (C) or the 
supplemental online course provider under paragraph (J) who holds the appropriate 
licensure under Minnesota Rules, chapter 8710, and is trained to provide online instruction 
under paragraph (E).
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H. "Student" means a Minnesota resident enrolled in a school defined under Minnesota 
Statutes, section 120A.22, subdivision 4, in kindergarten through grade 12 up to the age of 
21.

I. "Supplemental online course" means an online learning course taken in place of a course 
provided by the student's enrolling district under paragraph (C).

J. "Supplemental online course provider" means a school district, an intermediate school 
district, a state-operated school, an organization of two or more school districts operating 
under a joint powers agreement, or a charter school located in Minnesota that is authorized 
by the Minnesota Department of Education (MDE) to provide supplemental online courses 
under paragraph (I).

IV. DIGITAL INSTRUCTION 

A. An enrolling district may provide digital instruction, including blended instruction and 
online instruction, to the district's own enrolled students. Enrolling districts may establish 
agreements to provide digital instruction, including blended instruction and online 
instruction, to students enrolled in the cooperating schools.

B. When online instruction is provided, an online teacher shall perform all duties of teacher 
of record under Minnesota Rules, part 8710.0310. Unless the Commissioner of MDE grants 
a waiver, a teacher providing online instruction shall not instruct more than 40 students in 
any one online learning course or section.

C. Students receiving online instruction full time shall be reported as enrolled in an online 
instructional site.

D. Curriculum used for digital instruction shall be aligned with Minnesota's current academic 
standards and benchmarks.

E. Digital instruction shall be accessible to students under section 504 of the federal 
Rehabilitation Act and Title II of the federal Americans with Disabilities Act.

F. An enrolling district providing digital instruction and a supplemental online course 
provider shall assist an enrolled student whose family qualifies for the education tax credit 
under Minnesota Statutes, section 290.0674 to acquire computer hardware and educational 
software so they may participate in digital instruction. Funds provided to a family to 
support digital instruction or supplemental online courses may only be used for qualifying 
expenses as determined by the provider. Nonconsumable materials purchased with public 
education funds remain the property of the provider. Records for any funds provided must 
be available for review by the public or MDE.

G. An enrolling district providing digital instruction shall establish and document procedures 
for determining attendance for membership and keep accurate records of daily attendance 
under Minnesota Statutes, section 120A.21.

V. SUPPLEMENTAL ONLINE COURSES

A. Notwithstanding Minnesota Statutes, sections 124D.03 and 124D.08 and Minnesota 
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Statutes, chapter 124E, procedures for applying to take supplemental online courses other 
than those offered by the student's enrolling district are as provided in this subdivision.

B. Any kindergarten through grade 12 student may apply to take a supplemental online course. 
The student, or the student's parent or guardian for a student under age 17, must submit an 
application for the proposed supplemental online course or courses. A student may:

1. apply to take an online course from a supplemental online course provider that 
meets or exceeds the academic standards of the course in the enrolling district they 
are replacing;

2. apply to take supplemental online courses for up to 50 percent of the student's 
scheduled course load; 

3. apply to take supplemental online courses no later than 15 school days after the 
student's enrolling district's term has begun. An enrolling district may waive the 
50 percent course enrollment limit or the 15-day time limit; and

4. enroll in additional courses with the online learning provider under a separate 
agreement that includes terms for paying any tuition or course fees.

[NOTE: The 2024 Minnesota legislature added this provision.]

C. A student taking a supplemental online course must have the same access to the computer 
hardware and education software available in a school as all other students in the enrolling 
district.

D. A supplemental online course provider must have a current, approved application to be 
listed by MDE as an approved provider. The supplemental online course provider must:

1. use an application form specified by MDE;

2. notify the student, the student's guardian if they are age 17 or younger, and 
enrolling district of the accepted application to take a supplemental online course 
within ten days of receiving a completed application;

3. notify the enrolling district of the course title, credits to be awarded, and the start 
date of the online course. A supplemental online course provider must make the 
online course syllabus available to the enrolling district;

4. request applicable academic support information for the student, including a copy 
of the IEP, EL support plan, or 504 plan; and

5. track student attendance and monitor academic progress and communicate with 
the student, the student's guardian if they are age 17 or younger, and the enrolling 
district's designated online learning liaison.

E. A supplemental online course provider may limit enrollment if the provider's school board 
or board of directors adopts by resolution specific standards for accepting and rejecting 
students' applications. The provisions may not discriminate against any protected class or 
students with disabilities.
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F. A supplemental online course provider may request that MDE review an enrolling district's 
written decision to not accept a student's supplemental online course application. The 
student may participate in the supplemental online course while the application is under 
review. Decisions shall be final and binding for both the enrolling district and the 
supplemental online course provider.

G. A supplemental online course provider must participate in continuous improvement cycles 
with MDE.

VI. ENROLLING DISTRICT 

A. An enrolling district may not restrict or prevent a student from applying to take 
supplemental online courses.

B. An enrolling district may request an online course syllabus to review whether the academic 
standards in the online course meet or exceed the academic standards in the course it would 
replace at the enrolling district.

C. Within 15 days after receiving notice of a student applying to take a supplemental online 
course, the enrolling district must notify the supplemental online course provider whether 
the student, the student's guardian, and the enrolling district agree that academic standards 
in the online course meet or exceed the academic standards in the course it would replace 
at the enrolling district. If the enrolling district does not agree that the academic standards 
in the online course meet or exceed the academic standards in the course it would replace 
at the enrolling district, then:

1. the enrolling district must provide a written explanation of the district's decision to 
the student, the student's guardian, and the supplemental online course provider; 
and

2. the online provider must provide a response to the enrolling district explaining how 
the course or program meets the graduation requirements of the enrolling district.

D. An enrolling district may reduce the course schedule of a student taking supplemental 
online courses in proportion to the number of supplemental online learning courses the 
student takes.

E. An enrolling district must appoint an online learning liaison who:

1. provides information to students and families about supplemental online courses;

2. provides academic support information including IEPs, EL support plans, and 
504 plans to supplemental online providers; and

3. monitors attendance and academic progress, and communicates with 
supplemental online learning providers, students, families, and enrolling district 
staff.

F. An enrolling district must continue to provide support services to students taking 
supplemental online courses as they would for any other enrolled student including support 



624-5

for English learners, case management of an individualized education program, and meal 
and nutrition services for eligible students.

G. An online learning student must receive academic credit for completing the requirements 
of a supplemental online learning course. If a student completes an online learning course 
that meets or exceeds a graduation standard or the grade progression requirement at the 
enrolling district, that standard or requirement is met.

H. Secondary credits granted to a supplemental online learning student count toward the 
graduation and credit requirements of the enrolling district. The enrolling district must 
apply the same graduation requirements to all students, including students taking 
supplemental online courses.

I. An enrolling district must provide access to extracurricular activities for students taking 
supplemental online courses on the same basis as any other enrolled student.

VII. REPORTING 
 

Courses that include blended instruction and online instruction must be reported in the manner 
determined by the Commissioner of MDE.

LEGAL REFERENCES: Minn. Stat. § 120A.21 (Enrollment of a Student in Foster Care)
Minn. Stat. § 120A.22 (Compulsory Instruction)
Minn. Stat. § 120A.24 (Reporting)
Minn. Stat. § 124D.03 (Enrollment Options Act)
Minn. Stat. § 124D.08 (School Board’s Approval to Enroll in 
Nonresident District; Exceptions)
Minn. Stat. § 124D.094 (Online Instruction Act)
Minn. Rules Ch. 8710 (Teacher and Other School Professional 
Licensing)

CROSS REFERENCES: MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 620 (Credit for Learning)

Policy Adopted: October 2023
Revised: October 2024
Independent School District 110
Waconia, MN 55387
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