NOTICE OF COMMITTEE OF THE WHOLE WORKSHOP
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Committee of the Whole Workshop of the Galveston Community College
District Board of Regents will be held on Wednesday, November 12, 2025, at 4:30 PM in
Room M-202, Galveston College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to and/or after the
Committee of the Whole Workshop. Although a quorum may be present, no action will be taken
by the Board at that time.

- AGENDA -
I. Call to Order
I1. Certification of Posting Notice of Committee of the Whole Workshop
III. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items (Please
complete a request card prior to the start of the meeting. The Board Chairperson may limit
the time of appearance before the Board to three minutes)
IV. Discuss and Consider President Search Timeline and Search Plan 2
V. Discuss and Consider Appointments to the President Search Committee 5
VI. Adjournment to Closed/Executive Session in Room M-202: The Committee as
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserves the
right to enter into a closed/executive session under the following provision of the Act:
Section 551.074- Personnel Matters: to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee.
VII. Reconvene Committee of the Whole Workshop (Open Meeting) in Room M-202

VIII. Determine Recommendation to the Board of Regents Regarding President 6
Search Timeline and Search Plan
IX. Determine Recommendation to the Board of Regents Regarding 9

Appointments to the President Search Committee
X. Adjournment

The notice for this meeting was posted on The notice for this meeting was posted on November
6, 2025, in compliance with the Texas Open Meetings Act. , in compliance with the Texas Open
Meetings Act.

W. Myles Shelton, Ed.D., President



Agenda Items IV & VIII Committee of the Whole 11/12/25

Discuss and Consider President Search Timeline and Search Plan

The Committee will discuss the timeline for the President search process.

Following the discussion, the Committee will make a recommendation to the Board the
President Search Timeline and Search Plan.
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Galveston
College

Galveston College, TX

Tentative Presidential Search Timeline and Search Plan

October 13, 2025

October 15, 2025

October 16 —
November 6, 2025

November 10, 2025

December 3, 2025

December 4, 2025

December 10, 2025

December 11, 2025

February 6, 2026

February 10 - 20, 2026

Called meeting of the Board to consider RFP’s for presidential search

Regular Meeting of Galveston Board of Regents to select search
consultant

Consideration of Membership for GC Search Committee

Regular Board Meeting to approve Search Committee Membership,
Tentative Timeline and Search Plan

ACCT Search Consultants facilitate a series of in-person open Public
Forums (Administrators, Staff, Faculty, Students, Community members
invited to attend) to solicit feedback to inform the development of the
draft Presidential Profile. Presidential Search Announcement with
electronic survey distributed (approximately 10 days prior to the forum
date) to solicit feedback to assist with the development of the
Presidential Profile.

Presidential Search Committee Meeting #1: Training and
Orientation; Committee receives Draft Presidential Profile and reviews
and edits the draft Presidential Profile. (Approximately a 2 — 3 hour
meeting).

Called Meeting of the Board of Regents to finalize the Presidential
Profile

Presidential Profile goes public on multiple sites for promotion of the
position

Target Date for Receipt of Applications. Position open until filled.

Presidential Search Committee members review and rate the
confidential applications using ACCT’s secure web portal.
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March 4, 2026

March 18-19, 2026

March 25, 2026

Week of April 13, 2026

Week of April 20, 2026

Week of May 11, 2026

July 1, 2026

Presidential Search Committee Meeting #2: Presidential Search
Committee meets to discuss and select approximately 7 — 10
confidential semifinalists. (5 — 6 hour meeting).

Search Committee Meeting #3: Presidential Search Committee
meets for confidential semifinalist interviews. (Two-day Interview
process via video or in-person). Search Committee deliberates and
selects 3 - 5 finalists and forwards recommendations to the Board of
Regents.

Called Meeting of the Board of Regents to name finalists for the
position of president

Finalists visit the College for tours, participate in public forums, meet
with Direct Reports, etc. Finalists interview with the Board of Regents.
During deliberations, ACCT provides oral in-depth reference reports on
final candidates.

Board of Regents meets to select a sole finalist. [Option: Board
members visit #1 candidate’s institution.] Board negotiates contract
and then announces the sole finalist. Board waits 21 days to vote
formally.

Board meeting and formal vote: New President Galveston College is
announced (21 days after the announcement of the sole finalist)

Tentative Target start date for next President of Galveston College or
as agreed upon by the president-Elect and the Board of Regents.



Agenda Items V & IX Committee of the Whole 11/12/25

Discuss and Consider Appointments to the President Search Committee

The Committee will discuss possible appointments to the President Search Committee
and may adjourn to closed session.

Following the discussion, the Committee will make a recommendation to the Board on
appointments to the President Search Committee.
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Agenda Items V & IX Committee of the Whole 11/12/25

Discuss and Consider Appointments to the President Search Committee

The Committee will discuss possible appointments to the President Search Committee
and may adjourn to closed session.

Following the discussion, the Committee will make a recommendation to the Board on
appointments to the President Search Committee.
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