NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Regular Meeting of the Galveston Community College District Board of
Regents will be held on Wednesday, February 14, 2024, at 5:30 PM in Room M-220 Galveston
College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular Meeting.
Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from the Regular Meeting of January 10, 3
2024 (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting. The Board Chairperson
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:

1. Student Success Story (Dr. W. Myles Shelton) 9
2. Monthly Financial Reports - January (Mr. M. Jeff Engbrock) 10
VIII. Consideration of Consent Agenda 34

(The purpose of the consent agenda is to allow the Board to identify and
approve action items which require no additional information or discussion and
for which there is unanimous approval. Regents receive agenda materials in
advance of the meeting to prepare for the business to be conducted.)

IX. Action Items:

1. Consider Approval of Budget Amendments to the Construction Budgets 36
for Fiscal Year 2024

2. Consider Approval of Proposal(s) for Annual Construction Services Job 38
Order Contracts

3. Consider Approval of Bid for Annual Plumbing Services Contract 39
4. Consider Approval of Bid for Annual Electrical Services Contract 41
5. Consider Approval of the EMS Program Hereafter Being Named the 43

Moody EMS Program in Recognition of the Moody Foundation's $5M
Grant to the Health Science Education Center (HSEC) Capital Campaign

6. Consider Approval of Interlocal Agreement with City of Galveston for 46
Emergency Medical Services Courses

7. Consider Approval of Proposal to Purchase Office Chairs for Faculty 51
Offices

8. Consider Approval of Proposal to Purchase On-line Orientation Software 52

and Hosting Contract



9. Consider Ratifying Acceptance of US Department of Agriculture Grant 54
Titled Rapid Detection of Incursions of SARS-CoV-2 and Novel
Coronaviruses on Texas Meat and Dairy Farms

10. Consider Approval of ATM Placement Agreement Between University 61
Federal Credit Union and Galveston College

11. Consider Approval to Renew Website Content Management System and 72
Web Hosting Contracts

12. Consider Acceptance of Faculty Resignations 79
13. Consider Conferment of Faculty Tenure 80

X. Special Reports and Comments:
1. Student Representative (Ms. Dora E. Martinez)
2. Faculty Representative (Dr. Janene A. Davison)
3. President (Dr. W. Myles Shelton)
4. Regents
5. Chairperson (Ms. Karen F. Flowers)

XI. Adjournment

The notice for this meeting was posted on The notice for this meeting was posted on February 9,
2024 in compliance with the Texas Open Meetings Act., in compliance with the Texas Open
Meetings Act.

W. Myles Shelton, Ed.D., President



Meeting No. 915

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS
GALVESTON COMMUNITY COLLEGE DISTRICT
4015 Avenue Q
Galveston, Texas 77550
Room M-220 — Moody Hall
January 10, 2024
5:30 p.m.

At the Regular Meeting of the Galveston Community College District Board of Regents, duly
held on Wednesday, January 10, 2024 in Room M-220 of Moody Hall, commencing at
5:30 p.m., the following Regents were present:

Ms. Karen F. Flowers, Chairperson

Mr. Fred D. Raschke, Vice Chairperson

Mr. Michael B. Hughes, Secretary

Mr. Garrik Addison

Mr. Armin Cantini (excused)

Dr. Norman Hoffman

Mr. Raymond Lewis, Jr. (attended virtually)
Ms. Mary R. Longoria

Ms. Carolyn L. Sunseri

Faculty and staff present included Dr. W. Myles Shelton, President, Ms. Veronica Atterberry,
Mr. Ed Chrnko, Ms. Courtney Cross, Mr. Ron Crumedy, Ms. Janene Davison, Ms. Shelly
Downes, Mr. Jeff Engbrock, Ms. Tamela Hall, Ms. Vicki Jernigan, Ms. Liz Lacy, Ms. Breanne
Lorefice, Dr. Cissy Matthews, Mr. Paul Mendoza, Dr. Van Patterson, Ms. Elvia Segura, and Ms.
Mary Ana Thomas.

I. CALL TO ORDER REGULAR MEETING: Chairperson Flowers opened the Regular
Meeting at 5:30 p.m. in Room M-220 of Moody Hall and determined a quorum was
present.

II. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE: Ms. Flowers began
with a moment of silence and asked Ms. Sunseri to lead the Pledge of Allegiance.

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:
Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted
on January 5, 2024.

IV.  RECOGNITION OF GUESTS: There were no guests in attendance.
V. CONSIDER APPROVAL OF MINUTES FROM THE REGULAR MEETING OF
NOVEMBER 8, 2023: A reading of the minutes was waived. Mr. Raschke moved to

approve the minutes as published; Mr. Hughes seconded. The motion passed
unanimously.
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VI

VII.

VIII.

IX.

CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND
NON-AGENDA ITEMS: There were no citizens desiring to appear before the Board.

INFORMATIVE REPORTS:

1.

Student Success Story: Dr. Shelton introduced this agenda item and Ms. Carmen
Allen, Director of Institutional Effectiveness, who presented on the Student
Marketing Survey. The survey asked students how they heard about Galveston
College, how long before the semester started that they decided to enroll, their
preferred way to receive communication from the College, social media usage,
and what communication helped them decide to attend Galveston College. The
takeaways included the following information: Eight out of 10 students decided to
enroll more than one month before the fall term began, nearly nine out of 10
students use social media daily, and potential students value program-specific
communications.

Monthly Financial Reports -November and December: Mr. M. Jeff Engbrock,
Comptroller/CFO, presented the financial report for the month of December.
With 33 percent of the year completed, income generated was $12,262,464 or
41.8 percent of the fiscal year 2023-24 revenue budget compared to 42.7 percent
this time last year. Tuition and fees were $3,819,411 or 73.1 percent of the
budget. Local taxes are $5,493,855 or 30.9 percent of the budget compared to
32.1 percent last year. State funds for September are $2,435,567, or 50 percent of
the budget, based on the change in how state funds are now distributed. Local
Revenue is $513,630 or 36.5 percent of the budget, compared to 114.8 percent
last year. That is due to the higher interest rates. He reported that total expenses
are $8,795,097, or 30 percent of the expenditure budget, compared to 31.2 percent
last year.

CONSENT AGENDA: Ms. Flowers proceeded with the Consent Agenda. Mr. Hughes
moved to approve the Consent Agenda and Action Item Nos. 1,5,6, and 7; Ms. Sunseri

seconded. The motion passed unanimously. A copy of the Consent Agenda is attached
as Exhibit A.

ACTION ITEMS:

1.

Consider Acceptance of Fiscal Year 2023-24 First Quarter Investment Report: The
Board unanimously accepted the Fiscal Year 2023-24 First Quarter Investment
Report. This item was passed in the Consent Agenda.

Consider Approval of Finance Committee Recommendation Regarding Acceptance

of Financial Statements and Single Audit Reports for the Years Ended August 31,

2023 and 2022, and Required Communications Letter: Mr. Raschke, Finance

Committee Chairperson, presented this item to the Board. The Board Finance
Committee met prior to the Regular Board Meeting to review and discuss the
financial statements and single audit reports for the years ended August 31, 2023,
and 2022, and the required communications letter.
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It was the Committee’s recommendation, and Mr. Raschke moved to adopt the
financial statements and single audit reports for the years ended August 31, 2023,
and 2022, and required communications letter; Ms. Longoria seconded. The motion
passed unanimously.

Mr. Raschke stated that every year staff gets glowing remarks from the auditors,
and he commended staff for everything that they do for the College.

Consider Approval of Facilities Committee Recommendation Regarding
Acceptance of Completed Welding Booths Project and Release of Retainage: Mr.
Michael B. Hughes, Facilities Committee Chairperson, presented this item to the
Board. The Facilities Committee met prior to this meeting to review and consider
acceptance of the completed welding booths project, and release of retainage.
Unbehagen Construction completed the welding booths project at the ATC Campus
and has also completed all punch list items. The work has been reviewed and
approved by Matt Sickorez, Vice President with LEAF Engineers.

It is the Committee’s recommendation, and Mr. Raschke moved to accept the
welding booths project, and the release of retainage in the amount of $13,316.87 to
Unbehagen Construction; Dr. Hoffman seconded. The motion passed unanimously.

Consider Adoption of Resolution Ordering the Galveston Community College
District May 4, 2024, General Election and Accepting the Terms of the Contract for
Election Services: Dr. Shelton presented this item to the Board. This is an election
year, and the General Election will be held on May 4, 2024 for Positions 1, 2, and 3,
on the Board of Regents. Early voting begins on April 22, and ends on April 30.
The first day to file for a place on the ballot is January 17, and the last day is
February 16. The Contract for Election Services is also included and helps the
College control expenses by having that joint effort.

Mr. Lewis moved to adopt the resolution ordering the Galveston Community
College District May 4, 2024 General Election and accepting the terms of the
contract for election services; Ms. Sunseri seconded. The motion passed
unanimously.

. Consider Acceptance of Texas Higher Education Coordinating Board Texas

Reskilling and Upskilling for Education (TRUE) 2023 Grant Award: The board
unanimously accepted the Texas Higher Education Coordinating Board Texas
Reskilling and Upskilling for Education (TRUE) 2023 Grant. This item was passed
in the Consent Agenda.

Consider Approval of Proposal to Purchase Faculty and Staff Office Chairs at the
Applied Technology Center: The Board unanimously approved the proposal to
purchase faculty and staff office chairs at the Applied Technology Center. This item
was passed in the Consent Agenda.
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7. Consider Ratifying Appointment of Full-time Instructors: The Board unanimously
ratified the appointment of the following full-time instructors: Ms. Courtney
Unkefer, Nursing Instructor, 9-month tenure track, at an annual salary of $56,165
that will be prorated beginning January 5, 2024. Ms. Brandi Castillo, Adjunct,
Development Mathematics, 9-month tenure track, at an annual salary of $58,799
that will be prorated beginning January 5, 2024. Mr. Henry Deslaurier, History
Instructor, 9-month tenure track, at an annual salary of $60,646 that will be prorated
to beginning January 5, 2024.

XI.  SPECIAL REPORTS AND COMMENTS:

1.

2.

Student Representative: There was no student report.

Faculty Representative: Ms. Liz Lacy introduced Ms. Shelly Downes, Program
Coordinator for English, Humanities, and Philosophy who presented on
incorporating Al and technology into her composition course this Fall. Ms.
Downes designed two sections for her Composition II class specifically for STEM
Majors and other majors that require APA format. The students had to use Al in
an ethical way to design a project. The students used Al to brainstorm, outline
their presentation, and to use in creative ways. In those two particular classes,
there was no Al use in the wrong way, versus the other classes where she
observed Al being used unethically. Ms. Downes showed the Board some pictures
of the completed student projects.

Mr. Raschke stated that it is refreshing to hear that students are learning to use Al
in the right ways.

President: Dr. Shelton gave an update on what was discussed at General
Assembly. Discussions involved gamification, Al, virtual reality, immersive
visualization and augmented reality. The conversation is about how we teach
students to use it ethically, and we have to teach them how to use it because it is
part of the business world that they will be working in. We will be bringing more
information to the Board about this, especially as we get closer to the Budget
approval. Other updates included:

e Spring Registration is open. More students are registered this Spring then
were registered last Spring. We are not back to pre-Covid numbers yet, but we
may also start experiencing the enrollment cliff that is anticipated to progress
through 2025.

e Facilities Projects: The completion of the welding project was adopted
tonight. The upgrade of the Physical Plant is going well and is on schedule.
That work will continue on nights and weekends to avoid interrupting College
operations. The HSEC should be able to welcome students in the summer. We
hope to have a dedication of the new building in late May or early June.

e The Dates to Remember sheet is in your board folders.

e The Chamber of Commerce banquet is this Saturday night and the college is
being recognized with the Christy Mitchel Beach Comber Award. This is a
significant award from the Chamber.

6
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e The NLS is February 4-7. There is still time to sign up.

e The Board of Trustees Institute is February 27-28. There are two grant funded
positions for board members to attend. We usually offer those to our newest
board members. If you are interested in going, please let Chair Flowers or Dr.
Shelton know.

4. Regents: Mr. Raschke thanked Ms. Lacy and her students on a wonderful
Christmas program this year.

5. Chairperson: Ms. Flowers stated that it was great to see everyone at General
Assembly. It’s a new year with new ideas, and there was great energy in the room.

X. ADJOURNMENT: There being no further business to come before the Board, the
Regular Meeting adjourned at 6:04 p.m.

Michael B. Hughes, Secretary
APPROVED AS CORRECT:

Karen F. Flowers, Chairperson
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Agenda Item VIII (Action Item) Board Meeting 1/10/24

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action #

#1 —Consider Acceptance of Fiscal Year 223-24 First
Quarter Investment Report v

#2 —Consider Approval of Finance Committee
Recommendation Regarding Acceptance of Financial
Statements and Single Audit Reports for the Years
Ended August 31, 2023 and 2022, and Required
Communications Letter v

#3 — Consider Approval of Facilities Committee
Recommendation Regarding Acceptance of Completed
Welding Booths Project and Release of Retainage v

#4 — Consider Adoption of Resolution Ordering the
Galveston Community College District May 4, 2024,
General Election and Accepting the Terms of the
Contract for Election Services v

#5 — Consider Acceptance of Texas Higher Education
Coordinating Board Texas Reskilling and Upskilling for
Education (TRUE) 2023 Grant v

#6 — Consider Approval of Proposal to Purchase Faculty and
Staff Office Chairs at the Applied Technology Center

AN

#7 — Consider Ratifying Appointment of Full-time Instructors
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Informative Report No. 1 Board Meeting 2/14/24

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.



Informative Report No. 2 Board Meeting 2/14/24

Monthly Financial Reports —January

Attached is the monthly financial report for August, representing encumbrances and pre-
encumbrances through January 31, 2024. The report is as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report

Bond Fund:
Summary Revenue/Expenditure Report
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Operating Fund
Revenue Summary Sheet
February 2024 Meeting

As of January 31, 2024 (42% of Year)

Year-to-Date
Budgeted Received ($) Received (%) Received (%)
Source 2023/2024 2023/2024 2023/2024 2022/2023
State Funds $4,871,133 $2,435,567 50.0% 43.0%
Tuition and Fees $5,222,652 $4,290,977 82.2% 82.7%
Local Taxes $17,806,000 $14,087,565 79.1% 74.7%
Local Revenues $1,405,700 $664,538 47.3% 153.0%
Total Revenue $29,305,485 $21,478,648 73.3% 71.4%
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Operating Fund
Expenditure Summary Sheet

February 2024 Meeting

As of January 31, 2024 (42% of Year)

Year-to-Date

Budgeted Expended (%) Expended (%) Expended (%)

Source 2022/2023 2022/2023 2022/2023 2021/2022
Instruction $9,219,910 $3,470,433 37.6% 37.0%
Community
Service $22,883 $15,720 68.7% 0.5%
Academic
Support $1,954,471 $810,840 41.5% 40.1%
Student
Services $2,768,784 $1,043,075 37.7% 36.8%
Institutional
Support $6,185,224 $2,645,061 42.8% 43.6%
Staff Benefits $27,377 $45.868 167.5% 68.4%
Operations/
Maintenance $3,852,050 $1,497,717 38.9% 44 2%
Interfund
Transfers (out) $5,274,786 $1,255,080 23.8% 27.9%
Total Expenditures $29,305,485 $10,783,795 36.8% 38.2%

12




%€ 6E 09.'2¥6 0 611609 ¥86°201 6.8°'155'L sjsuag Jejs
%G 62 Al 0 /8S'¥81 G¥8'92 629'729 saleleg awl | -Hed
%9 0% 859'ov¥'L 0 L1886 #£5'961 660'GEY'C sole|es payisse|D
%L B6E G88'60¢" L 0 £26'0v8 PSE'vLL 808'051°C saleleg |edluyos | |euoissejoid
%9’ LY Z6E0E L 0 /90°LE6 L16'G8L BSP'SET'T sale|eg Jojelisiuiupy
%G 8¢ ¥10'282 0 969'9/1 BL'GE 0.L.'8SY spuadis
%8'€e €6Z /G L 0 269°165 L¥6°0L Gre'8rL'L 1ounlpwy\speojisnQ Aynoe4
%0 0% 928'S¥.L'T 0 6EY'2E8’L £Z£'GGE G96'L.G'Y swi| |in4 Aynoe4
%E LT 08S'ELE KT A YA Z 6£8'9.2 /9'96 00.'€LOL sannN
%€E'99 6ZLLL eve'LL /G8'16T r19'eT 62 0P eswdinb3
%L ¥E 669'17.2 182 G/6'L¥L 0v9'vE GGB'OLY [onel |
%G 6% 8G0°L2S Lv1'198 eeL'ege’l 918'89¢ 8E€6'GEL'T S90IAIBS pajoenuo)
%0°9¢ £86'G98'L €60 vt LrL'0LEL 80581 €z2'0r9's BuieledQ |essuen
adA] Aq sainynpuadxgy
%8'9¢ G¥6'¥69'9L G,'928'L G6.°€8.°01 Z££'886°L G8Y'S0E'6T jejo ] sainjipuadx3y
%8 €C 90.'6L0% 0 080°GGZ } 69,981 98/ VIZS uonendorddy punJ-1siu
%G L9l (Lev'gl) 0 998'GY 0 LIE'1T sjjeuag jjelis
%6 8E 66.L V61 L 7£G'658 LL116¥°L zl11'68T 060'2S8'E ssoueuajule|\ puy suopeladQ
%6t L/£'900'€E 180'¥LS 190'6¥9'C G8.'€9G 6LG'GOL'9 poddng |euonnyisul
%L LE 6.0'66€L 0£9'9zZ¢ G/0'€Y0'L £86'7GZ ¥8/'89.'C S9IINIBS JUSEPNIS
%Y LY oov'elL L WA 0¥8'0L8 9zv'LLL 6L0'2G6'L poddng olwapedy
%965 G00'S 859'G 02.'GlL 815'Z €8€'9¢ 8oIAleg Ajlunwiwo)
%9'LE €90'G/9'G 0,088 eeV'0LY'E 8/0°29G 19G'€ET'6 suononsul
uonesyjisse|d ajels Aq sainjipuadxy
%E'EL 1£8'928'/ 0 8¥9'8/%¥'12 9€.'612'6 G8¥'G0E'62 SNUBAIY |ejo L
%EG9 I167C 0 €8Y'S W4 00v'8 SS0IAISS pUE S9[ES
%Z LY GYZ'8EL 0 GS0'6S9 681°0GL 00E'/6E°L SNUBASY |Bd0T
%L 6. GEP'8LL'E 0 G9G'/80'vL 0L2'€68'8 000°908°Z1L soxe] |eo0T
%6'G6 (zes'Le) 0 (ovl'zel) (r¥6'8p) (212'v9L) sianlep\uondwexy
%Z ¥8 906'G.t 0 Z8Z'6£5'C v12'222 881°GLOE sea4 8sino)
%9°E8 L0E L8Y 0 GEY'V8Y'T 9€Z'862 9€L'1L16C uoming.
%005 99G'GEY'T 0 19G'GEP'T 0 eeL'LL8'Y spun4 sjejs
uonesjisse|) aje}s Aq anuasay

¥202 ¥202 ZA 4 ¥202 ATenuer ZA4

lenyoy (aL) 396png 20z ‘1€ Aenuep

Jeak Juaiing Jeak juaning

sooueiquinouy [en}doy (ALA)
Jeak juaiing

papuadxg o, Buluieway
Jeadk juaiing Jeaf juaiing Jaealkjualing

|eJeuss) pue uoneonp3 || pund
F93T7100 NOLSIAANTVO



¥G8'¥69°01 vov'L2C L 0

14

dx3g/Aey ss99Xg]

%8'9¢

S6'¥69°91

Sb.'9Z8') G6.'€8L°0lL zee'ess’) G817'S0E 62

|ejo| sain)ipuadx3

%8'€C

90.'610'F

0 080°GSC'L 69,981 98.'v.2'S

|eJauac) pue uoneosnp3 | pung
3937700 NOLSIATVD

suoneldoiddy punusiuj



%6'¢8 S TAVASTY 0% Lvl'L1T$ [8S'CTL$ 000'GEES

S92} e pue asino)

%€’ 16 88.L'tr$ 0% 86€'651S BLGEVS 981 °c05$ 994 1214381Q JO INO
%8'8. 9e£'9e$ 0$ L0B'VELS 006°L1$ LET'LLLS 224 uoneusisoy
% 6L 8..'65% 0$ L19'Gzz$ 9ge'0es G6£'G8Z% 934 9DIAISS [BIBUID
%6'€8 ¥96°6$ 0$ 960'CS$ 6LS'7$ 090'29% 3994 IIAIBS JUBPNIS
%668 0€Z'181$ 0% GOL'90L'L$ Z£6'76$ G6E'L8T'LS 34 asM Sup|ing
S92 8s4no)
%9°€8 Log L8Y$ 0$ GeV'vev'c$ 9£7°862% 9¢.°116°C$ [Bl0L
NEN 0$ 0% 0$ 0% 0% swesso.d suaJpiyd 30
%€ 061 (z0L'9¢e$) 0$ 20L'9.$ L1£'Te$ 000'0%$ duluiea ansia1 30
%L’ L6 L0L'LLS 0% 668'/81$ Zye'6.L$ 000'502Z$ J01d Yi|eaH 2210p1I0M 3D
%E ¥ Zov'LLS 0% 88.% 0$ 062'81L$ 4231 oju| I0POM 3D
%SG Ll GOS'GLLS 0$ SEv'ves SIS'LS 000'071$ Buiules| 8210p1OM 3D
%E" L6 966'€€$ 0$ 618'GGES 1L9'VCS 518'68¢€$ UORINL JUSPISY UON
%.'68 L6E'76S$ 0$ 66Z'228$ rii'18% 969'016$ uoRINL 3913SI 40 INO
%908 £88'v¥es 0$ €60°LL0°L$ 88c'9/$ G/6°19Z'L$ uonInL 11sIg U
uonini
%0°0G 995°'GeV‘C$ 0$ 195°Gev'z$ 0% eeL'LL8YS ielolL
NEN 0$ 0% 0% 0% 0% dJueINSU| YijeaH
Auyu (Ge€'G9e$) 0$ Gee'soes 0$ 0$ 3103
Ayuyui (sv8'v61$) 0% Gv8'v61$ 0$ 0$ aARUBdUY|
%G 8¢ L¥1'G66'T$ 0$ 98€'G/8'L$ 0% €EL'LI8'YS |ea1uyda] /S1Wapedy
uoneldoiddy ajels

¥202 ¥202 ¥20z ¥202 Aienuer v202

jobpng jo %  9|qejleAy  seoueiqunouz [endY (QLA) [endy (QLIN) }obpng

¥z0z Adenuep jo pud ay} jo se

dx3\AeY |1ejeq LI pund
absjjon uoysanjen)



%00 (0og'e$) 0$ 03$ 0$ (0og'es) 1PYI0
%0901 L7.'0€$ 0$ (L¥L'0vSs) (86L'cL9) (000'01L5%) upaJD [eng asio
%< 08 (855'9%) 0% (2v9'9%) (88.'2%) (00z'cl$) 1aAeM AJBUIIA
%L '8. (zvL'128) 0% (865'08%) (882°019) (00e'z0L$) 7S0°vS DL
%0 0€ (5S51°19) 0% (s6¥%) (00g$) (059'19) ao1j0d
%E €E (0L2'8%) 0$ (oeL'v$) (¥62'L9$) (0o¥'zL) uewaJi4
%099 (8e8°L9) 0$ (z9s'es) 0$ (00¥'s$) pullg
NEN 0$ 0% 0$ 0% 0% JUBW(|04UT JUBLNIUOD
%L L6 (rL2'L9$) 0$ (986'6£%) (626'GL$) (002'L¥$) juepuadag poomezeH
%129 (€8¢'9%) 0% (Lv¥'0L$) (z296'7$) (0g8'9L$) UP3ID JSAIBAN POOMSZBH
%L v (5%0'9%) 0% (L62°L1%) (5e6$) (zve'ezs) 81e) 191504
%E €8 (0£2'G%) 0$ (088'8Z%) 0$ (059'vE$) 1anem aaRdwo)
sianiep /uondwaxy
%cC 78 906°G.V$ 0% 282'6€5°2$ ¥Llz'zees 88L‘sLo0'c$ © |elolL
NeN 0$ 0$ 0% 0$ 0$ $334 J3Y10
%L 08 ¥8.'G$ 0$ 95z'ces z00'v$ 0r0'6Z$ s1y A3Q £ < 1eadg a81eyDung
%S €9 988'L2$ 0$ 711'8€$ ¥9.'c$ 000'09% 5994 dURINSUI\YI[EBH JUBPNIS
%86 05$ 0% 05523 0zZ'L$ 009'2$ 5994 a8ueyD 3|NPayds
%016 GLG$ 0$ 008'G$ 0S¥'e$ GLE'9$ $994 uonensiday A1e
%189 €18% 0% 1€1'18 08% 055'2$ 1eJUOD-5334 BunisaL
%00 065'2$ 0$ 0$ 0% 065'2$ @39 s?a4 Bunsal
%E'8 AR 0$ 255'LS Gocs 008'8L$ so94 Bunsay
%9 9% 0Lv'L$ 0$ 0£5'9% (025'29) 000'vL$ ¥/N @94 uoneanp3 aduelsiq
%L 98 08L'1€$ 0% 028'c0Z$ 161'GZ$ 000'6E2$ 234 UoleINP3 BdURISI]
 ZA 14 yzoz veoz ¥zoz Kienuep vzoz
Jebpng jo 9%  dlqejleAy  seoueiqunouz [en}dY (QLA) 1en3dy (QLW) jabpng

20¢ Em::w_a JO pua ayj Jo se
dx3\Aay |1ejeq LI pung

abajjo uoysanjen



%EL 1£8°928°L$ 0% 879°8.V'LE$ 9€L°GLZ6% S8Y'S0E°6C$ 9NUSASY [0l
NEN 0% 0% 0% 0% 0% |0l
NEeN 0$ 0% 0% 0% 0% 2NU3ASY puUOg WOy SIajsued]
NEN 0% 0% 0$ 0% 0% SJUBJD) [BJIPIS WO SIDJSURIL
NEN 0% 0% 0% 0$ 0% “leg pund) uso 1 p3 WoJj sivjsuel]
suonendosddy pung-iaiu|
%E Ly 2oL LrLS 0% 825'v99% 09v‘0SL$ 001°'S0V°'L$ jelol
%E'G9 L16'T$ 0$ €817'9$ L22$ 00%'8% S20INIIS PUE SB|BS
NEN 0$ 0$ 0$ 0% 0% suopeuog
0% 0% SIUBWBSINGLUIRY SJUBINSU|
%S0 080'6LL$ 0$ 026$ 0% 000'08L$ A19A033Yy 150D 10811pU|
%00 008'c$ 0% 0$ 0$ 0og'e$ S2UBMO||Y SAIEISIUILIPY
%9°¢CL €8s 0% 111'2$ EEVS 000°c$ S92IYaA-2NUBASY "ISIIA
%L 1GL'6$ 0$ 677.$ 08$ 00S°01$ SNUIAY SNORLE|[RISIIA
%9'¥S LBL' PSS 0% 602'G59$ GL9'6¥1L$ 000°002°L$ dWodu| 3s3I33U]
9NUIAIY |BJ0T
%L'6. GevgLL'es 0% G96°280'7L$ 0L2.°€65°8$ 000°908°LLS |01
%6 €Y £08'C$ 0$ 1£2'2$ 8rz'L$ 001'S$ Jay10
%L'CE vS'L8% 0$ 9G¥'Zr$ ¥01'6$ 000°0€}$ 1sa.93u] 18 Ajjeuad
%6'9G ¥81'66$ 0$ 918'0¢L$ G¥8'67$ 000'0£Z$ juanbuljag
%8'6. £v8'825'c$ 0% /50'TI6'ELS  €159'e95'8% 006'0¥¥'LLS SaXe] JU34IND
soXe| |edo
%6°56 (zes‘Les) 0$ (ovs'zeLs) (vpe'sps)  (222'v9L$) |elol
vecoc | £AI A ¥2oc | £A A Aienuer ¥2oc
jobpng jo 9%  9|qejieAy  ssoueiquinouz [endy (QLA) 1emoy (QLIN) jebpng

yzoz AMenuep jo pua ay} jo se
dx3\Aay |iejeq L1 pung

abajj0D uo)sanjes



%00 Gre'LS 0% 0% 0% Sve'LS
%V 6€6'L5L$ gzLs 908'LLL% eve'Lzs 0.8'€9¢$
%C O £99'08% 60S'$ 1G0'EL$ v8Z'L1$ £22'861$
%L °LE 719'29% 0$ 168'6£$ 0$ LLS'L0LS
%109 vP0'LLS 0$ L1991 0$ 199'22$
%9 Tr6'1L9% 0$ 18Y'GES L0E'VS$ 62v'L6$
NeN 0% 0$ 0% 0$ 0$
NEeN 0$ 0% 0% 0% 0%
NEN 0$ 0$ 0$ 0$ 0$
NEN 0$ 0$ 0$ 0$ 0$
%L v62'cL$ 0% 065'G$ 0$ ¥88'L.L$
%G9 AN GglL'es 10L'€8% ¥So'elLs 860'622$
%8'ZS 665 7$ 0$ LrL'G$ 0$ ov.L'6$
%E 2T 08%'8$ 0$ gev'zs 0$ 126°0L$
NEN 0$ 0$ 0% 0% 0%
%¥'9¢ 111'06$ 0$ 006'82% 252'v$ 11€'61%
%P e £€1'08% 0$ 6.0'2¥$ 785 LLS ANAAARS
%6 ¥C Gzl'sy$ 0$ LL6'7LS 0$ 960'09%
%L 'GE z00'6EL$ 0$ ¥20'S.$ 608'CL$ STAVRANA
NeN 0$ 0$ 0$ 03$ 0$
%E"LE G6E'TeTS 8/8'c$ 967'vEL$ v9G'/1$ 89/'09¢$
%G Ch evy'62T$ L€9'8$ 7.8'GLL$ L18'0€$ Gg6'elYS
202 ¥20¢ | £AITA ¥coc Kienuep ¥eoc
1eBpng jo %,  9|qe|leAy  ssoueiqunouz [enjdoy (QLA) 1emdv (QLN) }obpng

20z Atenuer jo pus ayj jo se

dx3\Asy [1e3eq L} pund
abajjon uoysanjen)

Bunesuibug
ABojojawison
sy Aseuling
‘yoa] ‘dwon

aoualog "dwon
yosadg
|ebajeled

yoa1 890

abeuey sng wg
uipy 4O paiy

dQ sonsibo

UILIpY 92O [EIPSIN
wsuno | /dsoH

UIpYy ssauisng
yoay m$csooo<
Bununoooy

soIshud

20UBI0S AUT
Ajsiwayn
ABojouyosjolg
ABojoig

Buiplom
[euonanJysu|
uopeoyisse|) sjels Aq dx3



%0°EE €0¥'66$ 0% £66'87% Yor'6$ 96€'8tL$

%9 0v gev'LELS 06G°'1L$ L78°'06% Liv'PLS 628'c2C$

NEN 0% 0% 0% 0$ 0%

NEN 0% 0% 0% 0% 0%

NEN 0% 0$ 0% 0% 0%

%/, 'GE 00.'022$ 025'L$ 6L6'05L9 6.7'7ES ovL'eCrs

%G 6E 6S6'CLLS 205'L$ 698'v/$ 81L8'0L% Gee's8le

%S LY evLZLLS 9z9% 0/5'08% 09z'9L$ 6£6'C6L$

NeN 0% 0% 0% 0% 0$

%9°9¢ vL'c6$ 03 806'cG$ L0'8$ AAWA AR

%6°2¢ 0zl'/6$ 298'ce LEL'6YS 950'8$ cLL'6PLS

% 92 orlL'6¥z$ 82.'8Z% 159'66% Z€0'LLS GZS'L.E$

NEN 0% 0% 0% 0% 0%

NEN 0% 0% 0% 0$ 0%

%y 0F GGL'ZLLS 8627% 8799/% 8G6'7L$ 102'68L%

%2 V€ ¥19'829% LLES 6¥8'9ZE$ 608°ZS$ 18/'G56$

%091 8/8'0Z% 0% L66'ES 0% 698'72$

%6'€9 v12'G$ 0% vEE'6$ Gevy'es 809'7L$

%L°16 18v% 0% ¥66'7$ (0g9'L$) L8¥'G$

%y EF £5¥'5L1$ 0% 99r'PELS G/1'22% 616'60€$

%0°.E 8%¢'93% 0% 9c.'e$ 0% #80'0L$

NEN 0% 0$ 0$ 0% 0%

NEN 0% 0% 0% 0% 0%

%L 'Sy ¥50'09% 0% Z67'05$ LBE'9S 9pS'0LLS
1 7414 2oz veoz ¥2oze Aenuep yecozg

}ebpng jo 9%  d|gejleAy  seoueiquinouz [enjay (QLA) l1emoy (QLIN) }ebpng

$Z0z Arenuer jo pus ay} jo se

dx3\Aay [1e3aq LI pund
ab9jj0D uolsaAjen

yoe] |eolbing
Aydeibouosg
yoa] Awojogajyd
yos] Aoewueyd
Issy olweyydo
Yol pey-buibew|
Ayl pey-buibeuw|
lesjonN-buibew|
wep-buibew|
[4IN-BuiBew|
10-buibew|

NS Pa Jewg
yolessay |eoulD
E_mM_I pallly
ulwpy BuisinN
Ny-Buisinn
NYdSs-bue ubialog
Aydosojiyd
saljuewnH
ysi6u3
uoneonp3
Jsyin-dojaaaQg
ajp-dojenag

peay-doj@arag



%G9 L10'7$ 0$ £sr'L$ ¥99'c$ 00S'LL$
%E LY G61'651$ G/Z'1$ 1812118 6.0'02% 852'€/Z$
%0 Tt Gv6'veLS 61 '€$ 269'C6$ ¥08'0L$ 0€8'0zz$
%9'LS /66'G2$ 9LL'1$ 818'9c$ 1G8% 120'79$
%G 98 120'86%$ 0$ 9/£'95% v2'6% LBE'YSLS
NEN 0$ 0$ 0$ 0$ 0$
%0°EY 8Z1'68% L9Z'v$ 81G'0.$ 068'0L$ L06'€9L$
%6'SY 056'8L$ 0$ 8/0'0L$ (s¥z'L$) 820'GE$
%S 0¥ eLy'zLS 0$ L0Z'6Y$ 0L¥'L$ ri9'LeL$
%S 0% 88¢2'18% 0$ 0Z¥'65% 0Ze'v$ 80.'0EL$
%< 8T 166°L0LS 0$ Z0g'0r$ 7L1'9% €62'ZrL$
%L O 800'2€$ 0$ 0.¢'L2$ 0L2'7$ 8.£'65%
%L 6 198'001$ G8v$ 1£6'89% Z51'G1L$ v8C'9LL$
%/, 68 99/'6%$ 0% Gr1'ze$ 65'9$ 116'28$
%6 €Y $8¢'69% zeLs 00€'75$ 280'CL$ 918'c€ZL$
%9 LY 981'6.$ 056% 161 '7G$ 1£0'6% /ze'0gL$
%L LY 881'69% evS$ 920'06$ 029'6% L0L'02)L$
%092 9GS'LLLS z6L'LS LS9'LYS €0z'8$ S0r'09L$
NEeN 0% 0% 0% 0% 0%
%8'€€ Zri'L8s 7L9'v$ Z96'€V$ 6£0'8%$ 6LO°0ELS
NeN 03$ 0$ 0% 0% 0%

%L 'Ly ver'16L$ 0$ 089°0LL$ v9e'12$ ¥01'29¢$
%9'2E G/0'061$ 0$ 6.1'16% 860'L1$ ¥58'182$
%9 ¥€ 0zs'eet$ 8LL$ 1£6'G9$ 165'8$ 691'681$

ZA T4 vzoe v202  £A1r4 Kienuep v202

}obpng jo 9%  9|qejleAy  seoueiqunouz [enjdy (QLA) Ienoy (ALIN) 1abpng

¥z0z AMenuep jo pua ayj jo se

dx3\aey |ie3aqg L pund
abajjon uojsanjen

UOIJE}IPaIOOY
NSg Buisinn
siojayoeg |eoIpan
aIsny
Jajeay] /ewelq
Buibew eybig
My
ABojoloog
KBojoyohsd
‘Boagy/AoisIH
SdAUSWUIBA0D)
SOILIOU0DT
2oJojug MeT-rD
oIWRPEIV-ID

N
'p3 |ed1sAyd
Iajuan ssauli4
uoneusWNisy|
S|OU0J}09|3 pue [Bo1}09|
sAg |elisnpu|
ydal OVAH
yos | oy
sonewsyien
Ure-dojeaaq
NAT-BuisinN



%L O 098°'c02C$ 0v'8C$ Ger'e0cs #€0°99¢$ 689'GEYS $92.n0say Sujuleat g Ateiqh
%6'CY LZr'ers 00Z$ G9.'2e$ orZ'9% 76£'9.% wawdo|aA3q siuesn
NEN 0% 0% 0% 0% 0% UOIEBJISIUIWPY 118UUBS - BJIYSWEH
%S Ly 8€0°L0L$ GL$ 1£8'G.$ €8Z'vL$ 068'Z8L% UOleJIS|UIWPY UOIBINPT JURISIg
%8 '8¢ 060'65L$ 765°L% L0V'66$ /61'6L% 780'052$ uolessiuIWpY 'p3 Buinuiuo) B INpPY
%P T 6S9'8ELS 180'C$ 0L9'€0L$ €60°LL$ 96¢'vr$ uoleISIUIWPY *P3 [BUOISSDJ0I\YIL
%9 'OF €9l'8e$ 0% ovz'ees Go8'v$ eov'LLS UONBJISIUILIPY SBOUIIS 18 SV
%S 0¥ eEP'SLLS 0% €8e'6LLS ves'ees 918'v62$ UOI12NJISU| JO JUBPISAU BIA
110ddns J1wapedy
%965 S00°G$ 859'G$ 0Z.G1L$ 815C$ £€82°92% 99IAI8g Mjlunwwo) jejo
NeN 0$ 0% 0$ (z89) 0$ sweiboid uaipjiyd 39
%965 G00'G$ 8G9'G$ 02L'GLS 009'C$ £8¢'92$ Bujures] ainsie] 39
S99IA198 AIunwwon
S
NEN 0$ 0% 0$ 0$ 0$ suoneuoq jeuolondisuj
%8¢ €90°6/9'6$ 0.0°88$ eeh'oLr'e$ 8L0°L9S$ L9S°€€2'69 jeuononsuj |ejo|
%\ 'TY 966'.6$ 0/£'9$ €20'9.$ €€8'6% 68€'08L$ UiesH pallly 30
%09 0Z6'6$ 0$ 7€£9$ 0% ¥SS'0LS 09819 30
%0°L€ 880°ce$ 8L0°L$ LLE'GLS 069'L$ LLy'6vS$ S0JOPUOM-TD
%C'LT 6YS 7S 0% LOL'LS 0$ 052'9$ selag ainjoa]
%L'81 G/8'0L$ 0$ 98zZ'9L$ 008'¢$ 191°/8% ‘neQ Aynoe4
NEN 0% 0$ 0% 0$ 0$ aLv
%L 9 v8Y'62$ 0$ 8/0'LL$ ze9'e$ 295 'ors$ d30D uoneNpaIody
yzoe ¥zoe veoe veoe Krenuer veoe
yebpng jo 9,  9|qeleAy  sesueiqunouz [enJdY (QLA) 1emdy (QLIN) jebpng

¥z0z Adenuep jo pua ayj} jo se
dx3\Aay |1e38Q L pung

abajjon uoysajen



%21°0G Z90'2LLS 00S$ 658'0Z1$ zel'ols LZy'8eTs Bujuueld pue youeasay
%9'L¥ 19L'€S$ 8e$ ore'8cs LoL'8$ §¥0°26$ Buiseyaund
%E 0F 000'1$ 0€L'v$ 0.8'c$ 0$ 009'6$ uawdojaAdQ [eUOISSd40Id
%0’ L £0L'6£2$ L11'98$ 6L0°161% 088'0%$ 662'997% “JWSIA YSIY '@ S824n0SY UBWINH
%L L€ z.£'16G8% 860'61% £8Y'GPES £9/'/8% £56'G16$ $22IAIDS SSAUISNG
%2 0F v/8'.21$ /62% 6.0'98% 686'0L$ S ALNAS UONBJISIUILPY 1O} JUBPISDI 3DIA
%2 8 9zy'0sr$ 182$ 01.2'G6$ 679'12% LL¥'925$ sasuadx3 [euoiin}iisul [eausn
%% LE 6LL'S0V$ 06£$ 1GZ'o8L$ 81£'6€$ 02¥'26G$ UETECYP!
%691 GE6'L9$ v6L$ Leg'els 918'¢$ 096'L8$ sjuaday Jo pieog
1oddng jeuoiiniiisul
%L °LE 6,0'66£°L$ 0£9'9Z¢$ S20°¢V0‘L$ £86'VSZ$ 78.°89.°C$ SRIIAIRS Juapmys J0d |EJ0L
NEN 0% 0% 0% 0% 0% eddey e1ayL 1yd
%GCE 766'95$ 0% VLY LTS €L0'9% 89Y'78$ SDIUAIIY JUBPNIS
%0'LE G10'252$ 8zL$ 62L'8¥L$ Ghe'Les z/Z'00vs$ pifNerueuld
%8¢ G6l'62rs 0$ LEE'YITS 8LL'LG$ 2€5'€69$ Buijesuno)
%0 ¥€ 695 '66$ 60v'72eS zie'sles 0ze'L0L$ 06Z'279$ Anoas sndwe)
%6 0% or0'L¥eS GoL'L$ r.9'0vZ$ 80Z'L¥$ G88'88G$ Sp103Y\SUOISSIWPY
%L 0 09Z'712$ 826% 67L'vrL$ 086'L2$ L€€'65ES S92IAI3S JUBPNIS JO JUIPISAI BIIA
S92IAJDG JUBpNIS
%Y LY 90F‘cLL LS €12°7¢$  0P8‘0L8S  9TvLlL$  6L0°LG6LS Hoddnsg Jjwapedy Jof [ej0L
%) 9 0/6'80L$ 0$ 16G'19% 8/9'CL$ 12S'0LLS J23uB) Bunsa
%P G 890'601$ 0$ 989'65% L1£'6% ¥5.'89L$ (Burioiny) J23ua) $S220NS JUBPMIS
AN /69'€ES GL¥$ zve'Les 8/1'v$ 711'95% $321MI3S eIPBIN
veoe vecoe ¥coc ¥eoc Krenuep ¥2o2e
jobpng jo 9,  s|qejieAy  sesuesquinouz [BNJOY (ALA) 1emoy (QLN) jebpng

¥20z Adenuer jo pua ay) jo se
dx3\Aay I1e3aq L) pund

000:00 Uoj}saAjec)



%6°8€ 66L'V6V LS v€G'658% LLL'L6V'L$S TLL'GETS 050258°c$ "IN pue suonesado Joj [el0L
%Z 8L 00.'02$ €82'C.$ 212'02$ €€9'L$ 00L'€LLS J21u8) Yol sannn
%1 '8¢ 000'G.2$ 0v0'vreS 096'G¥Z$ L0v'/8% 000'G98% S9N
%Z'¢ g8es'zLe z18'9% 069$ Gg8s 000'0zZ$ uoneyodsuel]
NEN 0% 0% 0% 0% 0% 91UB) Y29 SdUBUIIUIBIA| SPUNOID
%1 '2¢ GzZ9'0L$ Gre'8es 0€0°'92$ G6Z'LLS 000°L8$ 3JUBUIIUIBIA SPUNOID
NEN 0$ 0$ 0$ 0$ 0$ 121U3) Y23 SIDIAIBS [BIPOISND
%8 '9€ €6Z'9EVS 60L'veS$ L¥S'L92$ /8¢'LG$ EV6'LCLS S2DIAIDS [BIPOISND
%L°LE 9z8'G8¢€$ ov6'cLeS 905'eveS 05.'GG$ 8.Z'c0L'L$ aoueualulelA Bulpjing
%0°'€9 L18'LYES 0$ ZIe'e6Ss gLz'oLs 62L'L¥6% uoneSIuIWPY Jueld
9JUBUUIBIA PUE suoles2dQ
%S 291 (Lev'8L$) 0% 898°6¥$ 0% L1.€°12$ Sijjsuag jjels 104 [Ej0L
Ayuyu) (62%) 0$ 62$ 0$ 0$ $92.1133Y - S1aUg Jeis
NEN 0% 0% 0% 0$ 0$ 3]q181|3 21e1S-UON - ﬂcmocmm Hels
%Y 191 (zov'8L$) 03$ 6E8'GYS 0$ 11€'12% 31qi8113 31835 - SHRURg Heis
syjauag yeis
%6°Ct 11£900°'c$ 180'VLSS  190°SP9°Z$ S81°€9S$ 615°'G9L°9% Moddng |euoiniisu Joj |ejo)
%12 €88'9.€$ 68€'GOL$ 68.',2C$ 8LT'v.S 190°0LLS$ BIPAIN 78 SunadJeN
%L LE LBL 1S revs gLe'Les 0.9'/$ 0vs'eL$ uoepuUNo4 D9
%Z 0¥ L0E'69L$ 19L'L$ GZ6'VLLS gLo'ees ¥66'G82$ juawdolEraq
NEN 0% 0% 0% 0% 0% juawadedu3 Ajunwiwo) "sald d2IA
%S 6% LSLLYS 656'9% €€L' VS 029'L2$ Zry'96$ suofieaunwwo)
%G'19 GEE'6LES ze8’'Lec$ 1G6'GYL LS €20°/81L$ 8lL1'co8'L$ Aojouyda L uonewlou|
yeoc ¥20¢ ¥20¢ ¥ecoe Kienuep 202
}obpng jo 9,  9|qejleAy  seoueiquinouz [enjdy (QLA) lemdy (QLIN) Jebpng

¥20z Adenuer jo pua ayj jo se
dx3\aay 1e3aq L pung

0@@:00 Uoj}saAjes)



%8°9¢ SY6'v69'9L$ Sv.'9Z8L$ S6.°'€8.°0L$ CE€E€'886°L$ S8Y'G0E'6C$ 5]e30) sainyipuadxy

S
%8°€Z 90.'6L0'%$ 0$ 080'sGZ°L$ 692°981$  98.°vlz'G$  suonendoiddy punj-iaiuj jeiol
NEN 0% 0% 0% 0% 0% 519SSY paxid 01 siajsuel]
| %00 000'000'L$ 0$ 0$ 0$ 000'000'L$ 13f0.d [ende) 03 sizysuell
. NEN Ow me O.w Dw Ow uoI12nJisuo) 0} 1=jsuel |
YA 000'70€'1$ 0$ 005'€95% 0$ 005'298'L$ aNUIASY puog O} SIAJSUBIL
%0°S¥ £./8'e8% 0$ §29'89% G29'89% 861'25LS$ PIY 73 SIUB.ID 1E1S O} SI8ySUel|
%6'CE z.S5'6L0'LS 0$ 9/9'005% Gzo'cLLs 8¥2'02S LS uag 2|qi8113 23e3S 03 Jajsuel]
%6'€8 796'6% 0$ 960'25$ 6LS'V$ 090'29% pund A1IAOY JUSpNIS 01 SIajsuelL
%Y 0L 162'209% 0$ €81'0L% 0% 08%'2.9% AJejjixny 03 siaysuel |

suoneldosddy punj-ia3u|

202 202 202 202 Arenuep vz02
19bpng jo 9%, o|qejieAy  sesueiqunouz [en3oY (QLA) 1endY (QLIN) 19bpng
¥20g Asenuer jo pus ayj jo se

dx3\Aey [iejaq L) pund
abajjon uoysanjen



cclc  Eclcm Felcm

sa2IN0%g

S P S RS A B pp e e e e e o]

(alLA) abejuasiad Aq anuanay Jea ) ¢

%00

%0'ST

%0°'0E

%0'St

%009

%0'SL

%006

%0'SOT

%0'0T

%0'SET

%0 0ST

25



ccle  Eclcm Fclc m

%el'0
%l’'S
%0"0T

- %0'ST_
N

%00
- %0’'Se

%0'0E

- Vel 5E
%00

- %05
- %0°0S
- %0°SS
- %0°09

(aAL) aBejuaalad Aq asuadx3 Jea) aalyl



|ejo] sainjipuadx3

%ES 16L°60.L$ 1G'€/9°'66  ¥29'8l6 G95'98Z 680'vCL’L
NEN Omw 0 0 0 0 uoljoniisuoy 0] Jejsuel |
%62 192'021L$ 0S6°LE €89'c9 L¥6've 006°GLZ [euonnyisu| |eJsus9
%¥9 09S°LvL$ 1ze'l €90'15¢ 06€'86 £¥6'96¢€ lleqyos
%19 260'081$ 6+6'L 668'.6C z88'cll 0v6'68Y llegaseg
%8¢ Gov'9.L$ 85l £05'0€ 8.0'c 9z£'801 |elauas) sonB|ulY
NeN 0$ 0 0 0 0 Juan3 [eloads
%LE LASKARS 960°'€S 085'8€ /609 002'501 doys juud
%8S 896'991$ 0 geL'oze LvT'Le 069'€6€ 82INI8g po0o
%0¥ 716'0L$ 0 9LL°L 000'€ 060'81 BuisnoH juspnig
NeN 0$ 0 0 0 0 (ea1yal)ai0)s¥j009g
juswnedaq Aq sainjipuadxy
~
%LG L18'EVL$ 0% 2.2'086$  €9.'v¥$ 680'v2.'L$ 9nuaAay [ejol
%9¢€ Zse'0LLS 0$ 89¢'29% 9gz'zL$ 02L2LLS S9JIAISS puB s9eg
NEN 0$ 0$ 0% 0$ 0% JueA3 |eloadg
%901 (LLL LES) 0$ LLL'G0S$  L2l'8lL$ VTWNA L CRITNEISY ele[eF
%66 G¥6'cS$ 0$ 0SS'zre$  008'€L$ G61'9vES Buisnoy juspnis
%0 000°GS$ 0% 0% 0$ 000°'GS$ UOISSIWLLIOY 810}sX004g
%01 /62'209% 0% €81'0.$ 0$ 08¥'2L9$ suopjeudoiddy punpsju
uolnjesljisse|d ajels Aq anuaaay
¥202 20z 24V LAVA Kienuep ¥z0z
papuadx3 % Buiurewsy taqunouzy UV (ALA)  lendv (QLw)  3ebpng 20z ‘1€ Aenuep
Jeaf jusling Jeak jualing *rjualing T uaLing Jeah Jualing Jead jualing

20z ‘L¢ Atenuep jo se
puny Atelixny



101 senjipuadx3g

%ES G6'06.'60. 1G'€/9'G6  ¥29'8L6 G95'98Z 680'72L'L

%6¢ 8£'259'CH 0 502'/2 €8€'G 158'69 syjeusg yeig
%Zh 06'#65'0¢ ) 0 091'G6 1¥8'8lL §51'622 spuadig B souejed
%16 7S L6Y'8E 0 €€6'GLE 15168l vy vy sdiysiejoyos
NEN 000 0 0 0 0 uononiisuoy 0} Isisuel |
%00} 000 0 000'G2 0 000'GZ ""SJe|oyoS O} Jojsuel |
NeN 000 0 0 0 0 JusAg |eroads
%0L 0€'ZE6 LI €78'8 865'8Y S¥S'2eT £5£'69 juswdinb3
%12 99'/ze'clLl 0 zsl'os A4 08¥'crl |onel |
%0G 2T'980°L1le 699 vy 7£8'65¢ e8y'cy 065'GLS S80IAIBS PRJOBIUOD
%ZC G1'90L°L9lL 1812 €¥1'95 vLL'LL 0£9'092 BuneladQ |eisus9

¥202 ‘L€ Menuer jo se
puny Ateljixny

adA] Ag sainyipuadx3



|ejo] sainjipuadx3y

%61 zee'sy 28l'e GSO'LL 2ee'9 090°29
0 0 0 0 0 sjyeusg yeis
0006 0 000'L 0 0000} spuadns  seueles
0 0 0 0 0 sdiysiejoyos
NEN 0 0 0 0 0 juswdinb3
%0 0Le‘sl 0 0 0 oLe'sl |onel |
0 0 0 0 0 S80IAIBS PejoRuU0D
%62 Z16'ET 28L'T G590 AAAC) 05.2'9¢ Buiesado |essus
adA ) Ag sainjipuadxy
%61 cze'ers 281'C GG9'L1 2ze'9 090'29 L
%9 zer'es 0 891 0 009'C eddey elayL Iug,
%0€ yOv'SLS €0l €05'9 91€'s 01022 JUSWILISAOD) JuepmS
%EL 98¢'0¢$ 60T v86'y 906 0S¥'LE SBIIAOY JUSPNIS
juswiiedaqg Aq sainyipuadx3y
%¥8 ¥96'6$ 0$ 960'2S$ BLS'V$ 090'29$ 9NUSASY |Bj0l
NeN 0$ 0$ 0$ 0% 0% J9jsuel souejeg pund
%¥8 ¥96'6$ 0$ 960°'25$ 615'7$ 090'29% suopendoiddy punuau|
uonesljisse|d aje}s Agq anuaAay
¥20z A (ZAVA ¥z0z Arenuep ¥202
papuadx3 % Buiureway “uquinoug IOV (ALA)  [emdv (QLN)  39bpng 20z ‘L¢ Aenuer
Jealk Jualing Jead uaiing = uauIng = uadang Jeal juaning Jeal jualing

¥20z ‘L€ Aenuer jo se
pun4 aJIAleg u:wﬂ.:uw



20E'SPE'9 88€'€9l

gLLLol 0.Z'61 908'609'9 lejol sainjipuadx3

200'0S¥ 0
Z¥6'2S. 0
000°SZ1L 0
] 009'.LS

0¥’ L2T'L 0

J00°05L 0
J00°005°L 0

0 0 000°0S¥ aseyaind Buipping\pue]
0 0 Zv6'es. A 2]}1 -|2poway- J19juss SS29NG JUapnIS
0 0 000'szl fousbnuon -opelbdp) Jouwiojsuel] (o139
(0]0] 2 0 000'09 ‘uiBug pue qyaly -epesbdn Jawloisuel] [Bo1y98|g
0 0 oov'L2e'L uononnsuoy -apesbdn Jowosuel ) |eoLyI9|g
0 0 000°0S1 saa} BunlesulBug pue |ein}os}iy2ay -pjied [|eqios
0 0 000'00G'L uononnsuod-pliad [|equos

sjoafoid xog Moeig
102-v4 pue ‘Bupss| Aeiqr] ‘ [ppoway ulsyHoN 100} pug .

00¥'61) ozl‘e8 v12'L€ obi'L 000°901 » 09} Bupesulbuz 3 |einjoayyINg
J00'GET 0 0 0 000'6eC . Kouabnuon
200°00% 0 0 0 000°00¥ .« Juawdinb3g pue ainyuing
36e'ves'L 299'/1L Ly L9 0e8'Lv 8S¥'€09°L . uopannsuo) Aujioed
salnjipuadxy
208'609'9 0 0 0 908'609°9 SNUBASY [eJ0 L
Z¥6'2S. 0 0 0 Zv6'eS. Jajuan SS9INS JUSPNIS [POWRY JUBID A 8pil pasoddoid
F98'958'G 0 0 0 798°968'G lajsuel) asuejeg pund
anuaAay
L pung
A4 Z4'4 V2o Arenuer (Z4114
Bulurewsy ssouelqunoug |[enoy (QLA)  1emdy (QLIN) 386png 2oz ‘L¢ Aenuer
ieaf Juaiing Jeadjuaiing Jeah uaing Jeaf juaning Jeaf juaiing

¥20e ‘L¢ Aenuer jo se
punj joafoid |eyden\uononisuo?

34937700 NOLSIATVO



Z. pun4 sjo9foid [euden

(ze6'889) (L99'zse) (91L8°00¢) lejo} LZ pung
3616616 2£6'88S L2L0v8'y ELY' 0¥ YATA 74°R4) |ejo L sainyipuadx3y pung
16L9EL 0L 0 99V L8Y'Y 16S°€01°C LSTYT'YL |BjO | snuaAay pung
368'6¥8'C GvS'Sey Zl0'6EL'Y Ev1'GGE'C LSP'vL0'8 lejo | sainypuadxy
329'6¥L 0 2.l2'ch Zev'0e 006°Lte saa- 16U pue Jyary
120'9/9°1L 0 #¥6'689'C 6.£'958 L1619y uonoNISUOD AjIoe
3€2'¥20’L Gy GeY 96.'096°L zee'eLy'L 085°0LY'E leyde -Juswdinbgy
) 0 0 0 0 1aump-Aouabiuo)
sain)puadxg
386925 0 991 L8Y'Y LBS'€0L'T LSP'¥L0'8 snuaAsy |ejol
3079972 0 Q0v' 18V /B6G'€0LC 1/8'€56°9 $pes0ld puog
329'CG1 0 0 0 TA 4] 1S31JUI SAISSY puOg JAJSUBI |
566°L06 0 0 0 GG6',06 JS31JU| pUOg £ZA4 J8iSUBL] SoUEjeg pund
oNUsADY
Buipjing asuai12g yjjesH buisinN
veoe [ A4 {744 Aenuepr v20¢

Bulureway saouelquinouzy [enoy (QLA)  1emoy (L) 3ebpng 20z 'L¢ Aenuer

ieaf Juauing  Jeakjuaning Jead Jusaung Jeak juaning Jeakjualing

¥20z ‘1€ Aenuer jo se
puny jo8foid |ejided\uononiysuo

34937700 NOLS3IATVO



0 0 jejo} ¢/ pung
J2r'zes’t 0 0 0zy'zes'l lejo L sainyipuadx3 pung
RIAA% N 0 0 0Zr'zes’lL 201 enueAe) pund
J0L°199°L 0 0ze'LLL 0 0Zr'zes’t jejo | sainypuadxy
200°001 0 0 0 000°00L 1Bug pue o1y ueld Je)sepy sapijioed
JZP'08S°L 0 0 0 02’0551 juawdinbg Buipjing gH\BulsInN
289°01 0 0ze'LLL 0 000°Z81 pJemio}fuien sanssi || 99IAI9S PaJoBRRU0D
sainjipuadxg
Zr'ees’) 0 0 0 0zZi'zes’l anuaAay ejoL
Jzr'zes’L 0 0 0 0zZv'zes’l (>ize8) @oueeq punj pue (JINL) L1 PuUny WoJly Jaysuel ]
anuaAay
7202 veoe ¥20z Arenuer ¥20¢

Buiureway saoueiqunouy [endy (QLA)  |emoy (QLN) 386png ¥20z ‘L¢ Aenuer

ieaf Juauung Jead jualing ieak Juauing Jeafjuaning Jealjualing

vzoz ‘L€ Aenuep jo se

puny joafoud |eyiden\uononisuon
3937702 NOLS3IATVD



|ejo sainjipuadxgy

NEN 0 0 0 0 0
NEN 0 0 0 0 0 uolonJisuey) o} Jajsuel |
sasuadxg
0r0'vi 0r0'vi Z66'8 6Z9'ZSL IEJO L anusAsy
%6'8Y BL6'L 00w 0r0'v¥ Z66'8 000'06 SMISSIY-8IOdUI Jsan|
%00 GZ9'29 0 0 0 GzZ9'79 SNuUansy puog wolj siajsuel |
aAlasay puog £ puny
%9'S ¥G.'294'L 0 9rZ'F0l 0 000°'298'L lejo] sainjipuadx3
%26 ¥G.'z20'L 0 ore'vol 0 000'22L') JsaJju| uondwspay puog
%00 000'0¥2 0 0 0 000'0%.L [edidulid uopdwapay puog
%00 00§ 0 0 0 00S 99IAI9S |BUOISSB0I\S99 ﬁ@_._v(
sasuadxg
%9'G y5Z'€9.L') 0 oz 0l 0 005'298'L SNUBA3Y pund |ejoL
%9'G vSZ'e9l'| 0 gre'vol 0 005'298'L LG Pd @nusAsy puog Wolj Jajsuiel |
pung Bupjuis pue }saljuj puog zg puny
%¥'G 6.8'GZ8'| 0 9¥Z' 701 0 GZL'0EB'L |ejo 1 seamypuadx3y
%9'G ¥SZT'EOL'L 0 ovrz'vol 0 00G°298°L Bunjuis pue jsalju| 0} Jajsuel |
529'29 0 0 0 529'29 (V/N) anesay puog 0} siejsuel |
sasuadxg
%0°9€ r9'veT'| 0 187'S69 8L6'LL 5Z1'0€6'L [EJO L anuaAay
%L 0LE (95£'69) 0 186'LEL 81621 §29'z29 puog-swodul }sau|
%2 08 000'¥0E'} 0 005'€95 0 005'298'L 993 Woly Jajsuel |
anuaAay
juswied puog-snuaAay LG pund
£202 $2Z02 ¥z0z ¥z0z vzoe Aenuep vz0z
radx3 % papuadx3 % Buiujeway “uelquinoug lemav (QLA) 1emoy (aLlw) 3ebpng 20z ‘1§ Menuep
dea, Joud Jeaf Juaiing Jeaf juauing  Jead juaung Jeak Juaung ** JudINgy Jeaf juaiing

€G ‘TS LG spun4 puog
4937100 NOLSIATVYO



Agenda Item VIII (Action Item) Board Meeting 2/14/24

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of
Action Items: President Board
Consent Recommended Separate Page

Agenda Separate Action Action #

#1 —Consider Approval of Budget Amendments to the v

Construction Budgets for Fiscal Year 2024 40
#2 —Consider Approval of Proposal(s) for Annual

Construction Services Job Order Contracts 42
#3 — Consider Approval Bid for Annual Plumbing Services

Contract 43
#4 — Consider Approval of Bid for Annual Electrical Services

Contract 45
#5 — Consider Approval of the EMS Program Hereafter Being

Named the Moody EMS Program in Recognition of the

Moody Foundation’s $5M Grant to the Health Science

Education Center (HSEC) Capital Campaign v 47
#6 — Consider Approval of Interlocal Agreement with City of

Galveston for Emergency Medical Services Courses 49
#7 — Consider Approval of Proposal to Purchase Office

Chairs for Faculty Offices 54
#8 — Consider Approval of Proposal to Purchase On-line

Orientation Software and Hosting Contract 55

#9 - Consider Ratifying Acceptance of US Department of
Agriculture Grant Titled Rapid Detection of Incursions
of SARS-CoV-2 and Novel Coronaviruses on Texas
Meat and Dairy Farms 57

#10 — Consider Approval of ATM Placement Agreement
Between University Federal Credit Union and Galveston
College 64

34



Tally of
Action Items:

#11 — Consider Approval to Renew Website Content

Management System and Web Hosting Contracts

#12 —Consider Acceptance of Faculty Resignations
#13 — Consider Conferment of Faculty Tenure

35

President Board
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Agenda Separate Action Action #
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Action Item No. 1 Board Meeting 2/14/24

Consider Approval of Budget Amendments to the Construction Budgets for Fiscal Year 2024

Staff is requesting that the Board of Regents consider approving a revised construction
(Fund 71) budget. The revision reflects the one-million-dollar gift from the Moody Methodist
church permanent endowment fund to cover current equipment purchases for the Health Science
Education Center (HSEC).

Budget Amendments:

e Revenue: One Million Gift
e Expense: One Million Equipment
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GALVESTON COLLEGE

CONSTRUCTION FUND

Approved Proposed

Approved Approved Rev.11/23 Rev.02/24 Proposed Rev.
FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Nursing and Health Science
71 - 09935 - 49951 Bond Proceeds 31,815,323 8,029,960 6,953,871 6,953,871 -
71 - 09935 - 49953 Transfer from Bond Res (FY24 Int Earnings) 143,977 152,625 152,625 152,625 -
71 - 09935 - 49911 Transfer FY23 Interest Earnings (Bond Proceeds) 907,955 907,955 907,955
71 - 09943 - 49925 Transfer Fd 25 Moody PEF gift via GCF 1,000,000
Total Revenue 31,959,300 9,090,540 8,014,451 9,014,451 -
71- 09935 - 53210 Equipment Capital 1,600,000 1,600,000
71 - 09935 - 53250 Furniture and Equipment 2,350,000 3,410,580 1,900,000 1,900,000 -
71 - 09935 - 53810 Facilities Construction (including Bldg, Parking, Landscape) 27,190,300 5,438,060 4,169,624 4,169,624 -
71 - 09935 - 53820 Architectural and Engineering Fees 2,419,000 241,900 241,900 241,900 -
71 - 09935 - 50840 Contingency 102,927 102,927
71 - 09943 - 53210 Equipment Capital- Moody PEF gift 1,000,000
Total Expenses 31,959,300 9,090,540 8,014,451 9,014,451 -
Net Change -] -] -] [ -] -]
Facilities Maintenance
71 - 09991 - 49911 Fund Balance Transfers 4,002,000 4,496,000 5,856,864 5,856,864 2,333,000 1,807,206
71 - 09948 - 49923 Proposed Title V Grant (Remodel St Success Center) 752,942 752,942 752,942
Total Revenue 4,002,000 5,248,942 6,609,806 6,609,806 2,333,000 1,807,206
71 - 09948 - 53810 Construction - Remodel Areas for ST Success Center- TitleV 752,942 752,942
Remodel 2nd Floor Northen Bldg, Library testing, and FA207 black box
71 - 61020 - 53810 Construction- northen, Library, FA207 0 2,752,942 1,603,458 1,603,458 0
71 - 61020 - 53250 Furniture and Equipment- Northen, Library, FA207 400,000 400,000
71 - 61020 - 50840 Construction Contingency-Northen, Library, FA207 235,000 235,000
71 - 61020 - 53820 Architectural and Engineering Fees Northen, Library, FA207 200,000 100,000 106,000 106,000 0
71 - 61020 - 53810 Construction - Library Testing Area 0 30,000 0 0
71 - 61020 - 53820 Architectural and Engineering Fees 2,000 1,000 0 0
71 - 61020 - 53810 Construction - FA207 Black Box Renovations 0 200,000 0 0
71 - 61020 - 53820 Architectural and Engineering Fees 10,000 5,000 0 0
71- 09942 - 53810 Construction - Softball Field* 1,350,000 1,500,000 1,500,000 1,500,000
71 - 09942 - 53820 Architectural and Engineering Fees 150,000 150,000 150,000 150,000
71 - 61020 - 53810 Construction - Parking 900,000
71 - 61020 - 53820 Architectural and Engineering Fees 100,000
71 - 61040 - 53820 Construction - Landscaping 300,000
71 - 61040 - 53820 Architectural and Engineering Fees 25,000
71 - 09941 - 53810 Construction - 8 Additional Welding Booths 150,000
71 - 09941 - 53820 Architectural and Engineering Fees 15,000
71 - 61020 - 50630 Air Conditioning Replacement/Upgrades ATC & Seibel Wing 350,000
71 - 09946 - 53810 Construction - Physical Plant Electrical Upgrades-Transformer 1,227,406 1,227,406 1,835,000 1,227,406
71 - 09946 - 53820 Architectural and Engineering Fees 60,000 60,000 60,000 48,000 4800
71 - 09946 - 50840 Construction Contingency 125,000 125,000 125,000
71- 09929 - 53710 Future Expansion - Land and Bldg Acquisition 450,000 450,000 450,000 450,000 450,000 450,000
Total Expenses 4,002,000 5,248,942 6,609,806 6,609,806 2,333,000 1,807,206
Net Change 0] 0] 0] [ 0] 0]
Total Transfer from Fund Balance 4,002,000 5,248,942 6,609,806 6,609,806 2,333,000 1,807,206

Rev2/5/20248:17 AM

*Estimate is based on a defined partnership with the ISD and the City
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Action Item No. 2 Board Meeting 2/14/24

Consider Approval of Proposal(s) — Job Order Contract - Construction Services

A request for proposals for job order contract - general construction services was sent to
six vendors and was advertised in the local newspaper. Three responses were received. The
proposals are available for Board review, if desired.

It is recommended that the Board of Regents award the primary job order contract for
general construction services to Generocity Services, Inc. (Choice Partners Contract #21/039-MR-
08), 1212 Winding Way, Friendswood, Texas 77546, as the primary, and award the secondary to
NASH Industries, Inc., 6610 supply Row, Houston, Texas 77011.

The committee selected GSI as the primary JOC because, as part of their proposal, they
offered a 14% discount on pricing and stated that all parts and materials will be billed to
Galveston College at actual cost to the vendor. These concessions made the GSI proposal very
competitive. The committee also concurred that over the past 2 years GSI has proven to be
reliable, and when they take on a project it is always completed on time and on budget.
Additionally, if an issue arises after a job is complete, they are quick to correct any problems and
they don’t charge overtime.

The source of funding for the annual contract for general construction services is the
Education and General Fund budget or other funds appropriated or allocated to the College (i.e.
grants). Since the expenditures for this item may be in excess of $50,000, Board approval is
necessary. Staff will notify the Board of Regents when the total for the year exceeds $50,000. The
contract term would be for a period of 24 months beginning March 1, 2024.

JOC Construction Services
RFP#24-01-252

GSI (Generocity Nash Industries, Inc AZTECA Designs &
Services, Inc 1212 6610 Supply Row Construction
Winding Way Houston, Texas 77011 3325 Porter Road,
Friendswood, Texas C-104
77546 Katy, Texas 77493
Description RT OT/NA RT oT RT oT
Project Manager 85.00 84.00 126.00 95.00 142.50
Project Supervisor 85.00 77.00 115.00 75.00 112.50
Foreman 65.00 50.75 76.13 55.00 82.50
Carpenter 45.00 43.50 65.25 45.00 67.50
Drywall 45.00 36.25 54.38 35.00 52.50
Painter 45.00 36.25 54.38 35.00 52.50
Laborer 45.00 26.10 39.15 35.00 52.50
Equipment Operator 65.00
(small) ' 33.00 49.50 75.00 112.50
Concrete /asphalt (minor 150.00
Repair) ' 29.00 43.50 95.00 142.50
Specialties/doors & 65.00
hardware ) 43.50 65.25 75.00 112.50
Demolition 45.00 37.85 56.78 85.00 127.50
Discount given if any 14%
38
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Action Item No. 3 Board Meeting 2/14/24

Consider Approval of Bid for Annual Plumbing Services Contract

An Invitation to Bid for the annual contract for plumbing services was sent to five
vendors and was advertised in the local newspaper, two responses were received. The bids
are available for Board review, if desired.

The following guidelines are effective for the term of the contract:

e All services will be provided at pre-priced labor rates for the types and
classifications of work required to perform services described in the bid.

e Materials supplied will be provided at cost plus a preset percentage of cost as
proposed in the bid.

e All work will be written as a job order on a college purchase order with the
preset labor rate(s) and material costs for each job awarded. All materials used
will be required for each job order with costs.

e All services requested on a job order will be scheduled, approved and accepted
by the Director of Facilities or his designee. The contractor will provide
certificates of insurance and performance bonds as required.

The source of funding for the annual contract for plumbing services is the Education
and General Fund budget or other funds appropriated or allocated to the College (i.e.
grants). Since the expenditures for this item may be in excess of $50,000, Board approval
is necessary. Staff will notify the Board of Regents when the total for the year exceeds
$50,000.

It is recommended that the Board of Regents award the primary annual contract for
plumbing services to DL Mechanical, LLC, 8001 Bayside Ave, Galveston, Texas 77554,
and the secondary contract to AMS, 13627 Stafford Road, Stafford, Texas 77477. The
contract term would be 24 months beginning March 1, 2024.
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ANNUAL PLUMBING SERVICE

ITB# 24-01-243

DL Mechanical, LLC
8001 Bayside Ave

AMS
13627 Stafford Road

Description Galveston, Texas 77554 Stafford, Texas
77477
Forman/Supervisor 95.00 NTE 110.00
Journeyman Plumber 95.00 NTE 110.00
Tradesman Plumber 95.00 NA
Plumber Apprentice/Helper 55.00 NTE 95.00
Laborer
Jet Machine
Camera 300.00
Sewer Machine 50.00 per trip
Drain Machine 50.00 per trip
Jetting Machine 500.00
Pipe freeze '2” to 1 1/2” 350.00
Sink Machine
Closet Auger
Basin Cable
Trip Charge (Base Price) 150.00
Rates to be provided
per project
Are these rates available
through The Buy Board or n y
state contract
Are your plumbers State of
Texas licensed and are they
licensed through the City of M y
Galveston?
Are your rates consistent with
the Davis Bacon wage
determinations which are set
by the Wage and Hour US y y
Division of the Department of
Labor, the rates would be
those for Galveston
Can they be certified if
necessary? y y
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Action Item No. 4 Board Meeting 2/14/24

Consider Approval of Bid for Annual Electrical Services Contract

An Invitation to Bid for the annual contract for electrical services was sent to four
vendors and was advertised in the local newspaper. Two response were received. The bid
is available for Board review, if desired.

The following guidelines are effective for the term of the contract:

e All services will be provided at pre-priced labor rates for the types and
classifications of work required to perform services described in the bid.

e Materials supplied will be provided at cost plus a preset percentage of cost as
proposed in the bid.

e All work will be written as a job order on a college purchase order with the
preset labor rate(s) and material costs for each job awarded. All materials used
will be required for each job order with costs.

e All services requested on a job order will be scheduled, approved and accepted
by the Director of Facilities and Security or his designee. The contractor will
provide certificates of insurance and performance bonds as required.

The source of funding for the annual contract for electrical services is the Education
and General Fund budget or other funds appropriated or allocated to the College (i.e.
grants). Since the expenditures for these services may exceed $50,000, Board approval is
necessary. Staff will notify the Board of Regents when the total for the year exceeds
$50,000.

It is recommended that the Board of Regents award the primary annual contract for
electrical services to Crescent Electric Company, 1319 First Street, La Marque, Texas, and
the secondary contract to American Mechanical Services of Houston (AMS), 13627
Stafford Road, Stafford, Texas 77477. The contract term would be for 24 months beginning
March 1, 2024.
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ANNUAL ELECTRIC SERVICE
ITB#24-04-242

Crescent Electric

AMS

PO. Box 36 13627 Stafford Road

Description La Marque, Texas 77568 Stafford, Texas 77477
Electrical Foreman 75.00 NTE 120.00 an Hour
Electrical Forman with Truck 82.00
Journeyman 68.00 NTE 120.00 an Hour
Journeyman with Truck 75.00
Electrician 55.00 NTE 120.00 an Hour
Electrician with Truck 62.00
Apprentice 45.00 NTE 95.00 an Hour
Apprentice with Truck 52.00
Helper 30.00
Helper with Truck 36.00
Trenching Machine per Hour 20.00
Bucket Truck per Hour 45.00
Trip Charge 00 NA
Any Applicable discounts 15%
Are these rates available through The Y Y
Buy Board or state contract

Are your Electricians State of Y Y
Texas licensed and are they licensed
through the City of Galveston?
Are your rates consistent with the Y Y
Davis Bacon wage determinations
which are set by the Wage and Hour
US Division of the Department of
Labor, the rates would be those for
Galveston
Can they be verified if necessary? Y Y
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Action Item No. 5 Board Meeting 2/14/24

Consider Approval of the EMS Program Hereafter Being Named the Moody EMS Program in
Recognition of the Moody Foundation’s $5M Grant to the Health Science Education Center
(HSEC) Capital Campaign

The Moody Foundation granted $5M to the HSEC Capital Campaign and has since
requested that the naming opportunity as listed in the Building Tomorrows Capital Campaign
brochure of the EMS Program be awarded to it in recognition of its contribution.

Staff recommends acceptance of the request in accordance with the naming opportunities
guidelines (attached) and approve the naming of the Moody EMS Program.
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Galveston College and Galveston College Foundation Naming Guidelines

These guidelines address the naming rights for College buildings and grounds, endowed
programs

and chairs, when gifts are made to the Galveston Foundation or to honor an individual’s or
organization’s contribution to the College. Any capital improvements may be named at the
discretion of the College Board of Regents. Decisions must be consistent with Galveston
College’s mission and strategic plan.

Buildings, classrooms and prominent common areas may be named in honor of individuals or
organizations that have positively impacted Galveston College or the community. When
assigning a name to a building, classroom or common area, the merits should be carefully
considered to ensure that the individual or organization meets with the highest values and
societal standards.

The Office of Development is responsible for maintaining a record of funds, named buildings,
classrooms and prominent common areas. Naming rights for named and endowed scholarship
funds are covered separately under Galveston College Foundation guidelines. In certain
instances, the Galveston College Foundation accepts gifts on behalf of the College, acting as
fiduciary for a limited time until the funds are transferred to the College to carry out the purpose
of the gift.

The College Board of Regents reserves the right to:
e Develop and determine the content and frequency of all public announcements
associated with the donation
e Approve the color, design and size of all physical markers that recognize the honoree or
donor, ensuring their consistency with other campus signage
e Determine the maintenance required for all named facilities and/or recognition markers

The College will maintain the name of the specified individuals or organizations unless:
e The building is significantly renovated or demolished
e The donor commits an act that has the potential of bringing dishonor to the College or
community
e There are other extenuating circumstances involved

An agreement form accompanies this policy.

If the name is not maintained for one or more of these reasons, the donor(s) will be informed of
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the change(s) in a letter signed by the College president, the College Board of Regents chair
and/or the Foundation Board chair.

The College Board of Regents reserves the right to change the primary function of a named
building or facility as needed to meet the needs of the College.

By signing below, | acknowledge | have read and agree to the terms above:

Donor Signature Date
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Action Item No. 6 Board Meeting 2/14/24

Consider Approval of Interlocal Agreement with City of Galveston for Emergency Medical
Services Courses

Staff requests Board approval of an Interlocal Agreement between Galveston College and
the City of Galveston to provide Advanced EMT and Paramedic courses to Galveston Fire
Department firefighters. This agreement will allow Galveston College to provide the required
EMS training to all firefighters that are employed by Galveston Fire Department (GFD). This
agreement will charge the cost of in-district tuition and fees regardless of the student’s actual
residence.
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INTERLOCAL AGREEMENT

CITY OF GALVESTON AND GALVESTON COLLEGE
EMERGENCY EDUCATION TRAINING FOR FIREFIGHTERS

This Interlocal Cooperation Agreement (‘“Agreement”) is made and entered into by and
between Galveston College (herein "College" the "College District," or "Galveston College"),
and the City of Galveston (herein "City"), for the provision of emergency educational training
for City of Galveston Firefighters.

WHEREAS, pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas
Government Code (the "Act"), the City of Galveston, Texas, a municipal home-rule corporation,
and Galveston College are both entities organized and existing under the laws of the State of Texas
and able to enter into Interlocal Agreements pursuant to the Act.

WHEREAS, Galveston College and the City of Galveston support and believe in a
partnership that will provide opportunities for qualified City of Galveston firefighters to
continue and/or complete their emergency education locally through Galveston College.

WHEREAS, Galveston College agrees to offer Advanced Emergency
Training/Emergency Training educational classes and/or courses to Firefighters that reside
outside of Galveston, at the local residency rate. The Galveston Fire Department finds that
such an opportunity to receive training and/or education locally and at the residency rate, to
be of benefit to the City, as well as, to its fire personnel.

Now, THEREFORE, the City of Galveston, and Galveston College agree that the respective
rights, duties, and obligations, regarding this agreement are as specified in this Interlocal
Agreement. For and in consideration of the mutual covenants, obligations, and benefits
hereunder, the Parties do hereby agree as follows:

L. Purpose: The Parties find that the recitations and statements set out above are true
and correct. Galveston College and the City of Galveston support and believe in
a partnership that will provide opportunities for qualified Firefighters to complete
their emergency training education locally.

IL. Term: This Agreement becomes effective when fully executed by the City and
Galveston College and shall renew annually and automatically for a period of five
(5) years, unless sooner terminated or amended as provided by the terms of this
Agreement. The written notice required shall be at least one hundred and twenty (120)
days prior to the expiration of an existing one-year term.

I1I. Specific Provisions:
a. Location. The majority of the class sessions will be held on the College's main
campus or Applied Technology Center.
b. Student Composition. Students must be registered for college credit by the

1
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official census date for the credit course; otherwise, the student will not be
considered a credit student and will not be awarded college credit for the
course.

c. Course Construction. This agreement only applies to specific credit courses
that are a part of the Advanced Emergency Training or Emergency Training
certificate/course.

1. If a student decides to take additional workforce or academic courses,
the student is solely responsible this cost and will pay regular tuition
and fees as set by the Galveston College Board of Regents.

ii. The College will select, supervise, and evaluate instructors for courses
which result in the award of college credit. The College shall supervise
and evaluate instructors of all courses using the same or comparable
procedures used for similar faculty at the College.

iii. The College shall ensure that all courses taught within this agreement
are equivalent with respect to the curriculum, materials, instruction,
rigor, and method of student evaluation. These standards shall be
upheld regardless of the student composition of the class.

iv. Identified course outcomes/learning objectives must meet all college
requirements.

v. The regular academic policies applicable to other credit courses will
apply to the Advanced / Emergency Training courses. These policies
include an appeal process for disputed grades, drop policy, the
communication of the grading policy to students, when the syllabus
must be distributed, etc.

IV.  Tuition, Fees and Required Materials:

a. For City of Galveston Firefighters sponsored by the City, the College agrees
to charge tuition and fees at the rates similar to an in-district student. In-
district (local) tuition and fees will be charged regardless of the student's
residence status.

b. The City of Galveston agrees to pay for the cost of tuition, fees, textbooks, and
required student supplies or to indicate to the College who is responsible for
tuition, fees, textbooks, and required student supply items.

c. Fees are subject to change by vote of the Board of Regents.

d. The College and the City agree that tuition and fees which are to be paid by the
student are due and payable in full at the time of registration. If the City alone
is to be responsible for payment of a student's tuition and fees, the College
agrees to bill the City immediately following registration. The City agrees to
settle all account receivables with the College within 30 days of the billing
date. Students whose tuition and fees are not paid by the official college census
day of the class or who do not have a valid account receivable as of the official
college census date will be dropped from the college roll and must be removed
from the class.

V. Amendment: The agreement may be amended by written addendum, mutually
2
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agreed upon by the parties.

VI.  Notice: All notices and communications related to this agreement shall be
addressed to the respective educational administrator. All notices shall be in
writing. If mailed, any notice of communication shall be deemed to be received three
(3) days after the date of deposit in the United States mail. Unless otherwise provided
in this Agreement, all notices shall be delivered to the following addresses:

To the City: To Galveston College Board of Regents:
City of Galveston Galveston College

City Manager President

Attn. Chief Fire Dept. Dr. Myles Shelton

P.O. Box 779 4015 Ave Q

Galveston, Texas 77553 Galveston, Texas 77550
Citymanager(@cityofgalvestontx.gov Email: mshelton@gc.edu

If any provision of this Agreement is for any reason held violative of any applicable law,
governmental rule or regulation, or if the provision is held to be unenforceable or unconscionable,
then the invalidity of that specific provision shall not be held to invalidate the remaining provisions
of this Agreement. All other provisions and the entirety of this Agreement shall remain in full force
and effect unless the removal of the invalid provision destroys the legitimate purposes of this
Agreement, in which event this Agreement shall be canceled and terminated.

This Agreement shall be subject to and governed by the laws of the State of Texas.
Venue of any dispute arising out of this Agreement shall be in Galveston County, Texas.

By execution of this Agreement, each party represents to the others that the undersigned
officer or agent of the party has been properly authorized by that party’s governing body to execute
this Agreement and that any necessary resolutions extending such authority have been duly passed
and are now in effect.

IN WITNESS WHEREQF, the Parties hereto have executed this Agreement on the dates below.

THIS DOCUMENT MAY BE EXECUTED IN DUPLICATE ORIGINALS, EACH OF
WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN ORIGINAL.

SIGNATURES FOLLOW ON NEXT PAGE
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mailto:Citymanager@cityofgalvestontx.gov

GALVESTON COLLEGE BOARD OF REGENTS CITY OF GALVESTON
GALVESTON COLLEGE

By: W. Myles Shelton, Brian Maxwell,

President City Manager

Date Signed Date Signed
ATTEST:

Janelle Williams, City Secretary

APPROVED AS TO FORM:

City Attorney’s Office
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Action Item No. 7 Board Meeting 2/14/24

Consider Approval of Proposal to Purchase Office Chairs for Faculty Offices

Staff requests Board approval to purchase office chairs for four faculty members at the main
campus. The purchase will be made from McCoy-Rockford, 6869 Old Katy Road, Houston, Texas
77024, Cooperative contract, Steel Case E&I CDA #21Z2009787. The proposed cost of $3,980.08
includes material, labor, delivery, set-up, and a warranty on parts and labor for one year. This
proposal will be paid for with funds from the Education and General Fund.

Equipment Vendor Cost
Four (4) 4821410U - Amia; Chair, McCoy-Rockford $3,627.00
Upholstered back, Arms 2 906.75 6869 Old Katy Road
1,813.50 Houston, TX 77024
PLASTIC: 6205 BLACK Steel Case E&I

UPHLSTRY: BR10 NIGHT NAVY | CDA#21Z009787

Delivery and Installation McCoy-Rockford $200.00
6869 Old Katy Road
Houston, TX 77024
Steel Case E&I
CDA#21Z009787
Dealer Services $153.08
Total $3,980.08
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Action Item No. 8 Board Meeting 2/14/24

Consider Approval of Proposal to Purchase On-line Orientation Software and Hosting
Contract

Three quotes were received for an online orientation platform with hosting. Proposals are
available for review upon request.

Staff requests Board approval for the proposal submitted by Comevo, this product meets
all the necessary requirements and provides the best value for its price. It has the features and
capabilities needed, and it also has positive reviews and feedback from other users. This product
is used by several Texas community colleges.

Comevo is an online Orientation platform that is compatible with Colleague and will be
implemented and programmed by Ferrilli. It is a software that operates through a cloud-based
software service model, and is hosted, maintained and supported by Comevo. Which completely
eliminates the resource load on the campus servers.

Comevo provides a cutting-edge user-friendly platform that orients and educates new
students, giving them the information, they need to transition into a higher education setting.
They complete the orientation at their own pace, and have the opportunity to demonstrate what
they have learned with a quiz following each section.

This software will allow for the management of content within its training/orientation
module and track the progress of the student who have completed the program. It is designed to
allow easily incorporated text, images, video, audio, PDF links, or other website links, this
software empowers the staff to create, edit and manage content.

Funding for this project will come from the Title V Grant

Comevo 75,900.00* Spanish translation 5 year contract
Advantage Design 67,289.00 No Spanish translation 5 year contract
Gc2O0rientation 99,170.00 No Spanish translation 5 year contract
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Feature

Branded Templates
Number of Modules
Additional Cost for Dual-
Enrollment

Full Reporting Capabilities
Mobile Friendly Modules
Section Quizes and Tests
SSO

Term to Know

Certificate of Completion
Portal/SIS Interface
Decision PathFork

Video Quizlets

Navigation Lockout
Number or Surveys
Number of Forms
Dynamic Q&A

Nudge Automated
Messaging

Login Access Control
Training

Support

Spanish Translations
Content Coach

Required In-House Content
Creation

Required in-House-Editing
Total for 5 years:

Comevo

Unlimited
Unlimited

X X X X X X X X X

X
Unlimited
Unlimited

X

X

X
Unlimited
Unlimited

X

X

$75,900

Advantage Design

Unlimited
Unlimited

xX X X X

X
Additional S

X
unknown
unknown

One-Time
Subscription
Additional $

X

X
$67,289 (does not
include Spanish
Translation)

Go2O0rientation

Unlimited
Unlimited
X

Additional $
X
X
Additional $

Limited

Limited

Additional S

$99,170
(does not include
Spanish Translation




Action Item No. 9 Board Meeting 2/14/24

Consider Ratifying Acceptance of US Department of Agriculture Grant Titled Rapid Detection
of Incursions of SARS-CoV-2 and Novel Coronaviruses on Texas Meat and Dairy Farms

Galveston College is a sub-recipient of a grant that the US Department of Agriculture
(USDA) awarded the University of Texas Medical Branch (UTMB). This grant is titled
PARTNERSHIP: Rapid Detection of Incursions of SARS-CoV-2 and Novel Coronaviruses on
Texas Meat and Dairy Farms. This 5-year grant will run through August 31, 2028 and will
provide the College a total of $149,995.

Emergent coronaviruses often cause epidemics and are not detected by routine veterinary
or human diagnostics. In this 5-year research project, 16 Texas livestock farms (pigs, cattle, or
poultry) will be evaluated for coronaviruses. This project is “One Health-oriented”, meaning that
health of farmers and working crew is evaluated as well the livestock with their environment.

UTMB will provide hands-on training to up to 4 Galveston College students per semester
in virology, laboratory biosafety, and molecular biology methods. These students will receive a
stipend at the end of the semester, after successful completion of at least 100 hours of training
and submit a written report of their experience.

It is recommended that the Board of Regents ratify the acceptance of this grant award.
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FDP Cost Reimbursement Subaward

Federal Awarding Agency: I Department of Agriculture (USDA)

Pass-Through Entity (PTE): Subrecipient:

The University of Texas Medical Branch at Galveston ||| Galveston Co||ege

PTE PI:

[Dr. Gregory C. Gray Sub F’lil Dr. Alex Peniche _ l

PTE Federal Award No:l 2023-70432-39558 I Subaward No: | 24-86575-01

Project Tit[e:l PARTNERSHIP: Rapid Detection of Incursions of SARS-CoV-2 and Novel Coronaviruses on Texas Meat and Dairy Farms

Start:

Subaward Budget Perjod: . ; :
09/01/2023 End: |08/3112024 l Amount Funded This Action (USD): $! 29,301.00 |

Estimated Period of Performance: : ;
r—J—-LL— mentally Estimated Total (USD):
Start: §09/01/2023 End: [08/31:‘2028 | iBEemRnEIy Esgosia Total | ) $|149’995'00 I

10.

Terms and Conditions
PTE hereby awards a cost reimbursable subaward, (as determined by 2 CFR 200.331), to Subrecipient. The Statement of Work
and budget for this Subaward are as shown in Attachment 5. In its performance of Subaward work, Subrecipient shall be an
independent entity and not an employee or agent of PTE.

Subrecipient shall submit invoices not more often than monthly and not less frequently than quarterly for allowable costs
incurred. Upon the receipt of proper invoices, the PTE agrees to process payments in accordance with this Subaward and 2
CFR 200.305. All invoices shall be submitted using Subrecipient's standard invoice, but at a minimum shall include current and
cumulative costs (including cost sharing), breakdown by major cost category, Subaward number, and certification, as required in
2 CFR 200.415(a). Invoices that do not reference PTE Subaward number shall be returned to Subrecipient. Invoices and
questions concerning invoice receipt or payments shall be directed to the party's | Financial | Contact, shown in
Attachment 3A.

A final statement of cumulative costs incurred, including cost sharing, marked "FINAL" must be submitted to PTE's
Principal Investigator Contact, as shown in Attachment 3A, not later than 60 days after] each Budget Period end date.

The final statement of costs shall constitute Subrecipient's final financial report.

All payments shall be considered provisional and are subject to adjustment within the total estimated cost in the event such
adjustment is necessary as a result of an adverse audit finding against the Subrecipient.

Matters concerning the technical performance of this Subaward shall be directed to the appropriate party's Principal Investigator
as shown in Attachments 3A and 3B. Technical reports are required as shown in Attachment 4.

Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this Subaward, and
any changes requiring prior approval, shall be directed fo the PTE's | Authorized Official |Conlact and the Subrecipient's
| Authorized Official ~ | Contact shown in Attachments 3A and 3B. Any such change made to this Subaward requires the
written approval of each party's Authorized Official as shown in Attachments 3A and 3B.

The PTE may issue non-substantive changes to the Budget Period(s) and Budget | Bilaterally |. Unilateral
modification shall be considered valid 14 days after receipt unless otherwise indicated by Subrecipient when sent to
Subrecipient's | Authorized Official | Contact, as shown in Attachment 3B.

Each parly shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers,
or directors, to the extent allowed by law.

Either party may terminate this Subaward with 30 days written notice. Notwithstanding, if the Awarding Agency terminates the
Eederal Award, PTE will terminate in accordance with Awarding Agency requirements, PTE notice shall be directed to the
Authorized Official Contact, and Subrecipient notice shall be directed to the | Principal Investigator |Coniact as

shown in Attachments 3A and 3B. PTE shall pay Subrecipient for termination costs as allowable under Uniform Guidance, 2
CFR 200, or 45 CFR Part 75 Appendix IX, as applicable

By signing this Subaward, including the attachments hereto which are hereby incorporated by reference, Subrecipient cerlifies
that it will perform the Statement of Work in accordance with the terms and conditions of this Subaward and the applicable terms
of the Federal Award, including the appropriate Research Terms and Conditions ("RTCs") of the Federal Awarding Agency, as
referenced in Attachment 2. The parties further agree that they intend this subaward to comply @ith all applicable laws,

- P

By an Authorized Official of the PTE: By an AuthogiZed Officjé) 6t je Subrecipient:

Name:
Title:

regulations, and requirements.
[ Afed

Nancy L. Devino, PhD, CRA l Date Name: I)(Jles Shelton, PhD Date

Director, Office of Sponsored Programs ] Title: | President |

FDP DEC 2020



£00600-THIY-YIIN-¥asn :Iscquny A3tunixoddo Butpund $L9¥5600SM *dI soedsyIoM ZZ0Z ‘02 300 @3B MIIAENG

_| |1_ wawdinb3g [ej0 L

_‘ 2|14 peyoene ay3 ui pajsi| Juswdinba (e o) pajsenbal spuny [e30L
_ JUSWLOERY MOIA _ _ JawyoeRy eleled _ _  JUSWIYOERY PPY L juawdinb3 [euoyIppY
() paisanbay spund wayl Juawdinb3z

000'S$ Buipaaoxa Way Yora Joj JUNOWE Je||op pue Swaj 3s1

uonduasaq juawdinbg "9

[ovLee’L | (a+v) syyouag sbund pue sabep ‘Aefes [e30L

_ Jeuuosiad 1830 [e3eL |Jeuuosiad JayjQ Jaqunp |[ejoL

U
1L [ 1L | L |
C 111 lousiofeveieves [ |
_ ﬂ | | syuapnig ajenpelbiapun H_
) | [ ]
N — ==

=
—
I
_
_

SJUSpPMIS 3jBNPRIS

Sa)eI00ssY [BJ0joo(] 150d

I
1
|_I__\_|_

=

(¢) peysenbay ($) sauag (s) uejeg ‘wng  peay  [eD ajoy yaloid leuuosiad

spung abunig pejsanbay syjuoW Jo JagRunN

|auuosiad Jayio g

_oo I8E L ; uosiad Aayjjioluag |ejo

_ |_ 3|1} payoeye ayj ul suosiad Aay — TUBULoERY MEIA ; _.EmEgomﬁd @8 _ _ TUSWGOERY PPY _ — _ 1suosliad Aay Joluag [eUoBIppY
Joiuag |[e Joj pajsanbai spund [ejol L 2

_ Hm\nm_ :ajoy 10alold

E.hmm; _oo.ﬁmiﬂ _S.mmm,m _oo.N _ _ _oo.wvm.mm aysTUad AUURAOTY xwﬁm—
($) pejsanbay (3) syyauag (3) fuejeg ‘wng peay ‘e ($) Aiejes aseg xing yse a|ppIN 18414 xyaid
spung abuug pajsanbay SyjUo

uosliad >.wv:._0__._mw v

E :e3eQ pul E :3j)ed YBIS | :poliad jebpng wnpiosuoo/piemeang [ wsloid ] *edAL3eBpng

a 353TTOD UGISBATED|  yoneziuebiQ jo aweu Jsjul EOSHENERASAD yp

Zz0Z/Le/2) ereq uoneadxa
L000-070F 4eqWnN SN0 Il pouad jebpng - 139and 31lv13d B HOYUVIS3IH



£00600-TEIY-YAIN-¥asn :Iaquny Aatunidoddo BUTPUNI $L9FS600SM QI doedsyIoM Z2Z0Z ‘08 23020 :93BQ MIAIAHEG

_oo..\.mmxmw _ (4 n1y3 ) s3so9 30841 [BjOL
(8) pajsanbay spund S§}S09 9311 O

00°000 8T 302 J2311d 49430 [BI0L

_
_
_
_
_
=
_
_

T

00°000°8T SUIS3Ul ABOTOITA

s

suoneACUSY pue suohelajy

saa4 Jas)/eluay Ajjoed Jo uswdinb3g

8
A
9
$1S00) [ENIOEQUCD/WNIHOSUOD/SPIEMBARS 'S
S8oIAl8S Jeindwod/day v
e

k4

'L

4

S80Il JUB)NSUOD

$1s0) uonealigngd
saliddng pue sjeusiep

BN | N | NN | N | N | M | —

(8) paysanbay spung §35027 103lig 2Ul0

53509 poddng aaules | quedioed [ejol saaulel] /sjuedidiued jo Jaquiny H_

_ | »wo -

wn

aoualsisgns

<

eABIL

0

spuedis

|

|

|

|

|
L 8ouUBINSU| Y)esH/saad/uoning -

_

|

|

o

-

w
:

(3) paysenbay spung s1s09 Hoddng asuiel] guedidiped *

w

1509 [2ARl] [BjO L

s}son |aael] uBlaio4 g

T

(SuoISSassod "S'M puUe 0OIX3lN ‘BPRUED “jou| ) S}S0D [9ABI] usewod |

($) paysanbay spuny [2ABIL "d



£00600-THIV-YIIN-¥ASn :Iaquny A3tun3zoddo Butpund ©L9%9600SM *dI soedsyIoM 2202 ‘02 320 :231Bd MIIAEYE

| waupeny mai :Emeﬁmﬁ_oa_mog_ JUSWLoERY PRY __ Fpd TUNI UOTIBOTITISUL um%i (‘31 8u0 Loege A1uO)

uoneounsnr jabpng

00°20£ 62 _ {r + |) @24 pue s}so0J |ejol

(¢} peysanbay spung 834 pue s}S0) |Blol "M
— (3) peysanbay spung ¥4 °r
_aﬁ Z0€’62 _ (H + D) s1s09 |rUOKN}ISU] }231IPU] pUE JD3lI] [ej0L
~ ($) paysenbay spung s}so9 joalipu] pue joallg [Bjol |

1z0Z/6Z/£0 — 21BQ Iuswealby a3eyg 350D 02ITPUL
009e-L9L (F12)
Io309ITg ‘wraey FTIVY D04 (1)aquinN auoyd 00d

uoT3IE00 $0D 3O UOISTA / Kouspy| PUB ‘AUEN D04 ‘swen fousby)
[3200TTY 280D I ISTATA ‘SHEQ UehY| s uaby [elapad jueziuBon

_a.mﬁm ‘g |_ s3509 J0alipy| [B301
?o.m‘&é L _oo.mmm:. _ _| oo.m& _| uaﬁz_
($) pajsanbay spund () eseg 3s09 1panpul (%) @3eY 3S0D JR/JIPUL adK 302 Jpaupuj

$3500 J92JIpUl 'H



RESEARCH & RELATED BUDGET - Cumulative Budget

Award Number: 2023-70432-39558

Totals ($) Totals ($)
Section A, Senior/Key Person: 164,065.00
Section B, Other Personnel: 37,405.00
Total Number Other Personnel: 5
Total Salary, Wages and Fringe Benefits (A+B): 201,470.00
Section C, Equipment: 0.00
Section D, Travel: 36,480.00
1. Domestic: 36,480.00
2. Foreign: 0.00
Section E, Participant / Trainee Support Costs: 0.00
1. Tuition/Fees/Health Insurance: 0.00
2. Stipends 0.00
3. Travel: 0.00
4. Subsistence: 0.00
5. Other: 0.00
6. Number of Participants/Trainees: 0
Section F, Other Direct Costs: 344,957.00
1. Materials and Supplies: 112,120.00
2, Publications Costs: 18,000.00
3. Consultant Services: 24,000.00
4. ADP/Computer Services: 0.00
5. Subawards/Consortium/Contractual Costs: 175,037.00
6. Equipment or Facility Rental/User Fees: 0.00
7. Alterations and Renovations: 0.00
8. Othert: 3,000.00
9. Other2: 12,800.00
10. Other3: 0.00
Section G, Direct Costs (A thru F): 582,907.00
Section H, Indirect Costs: 214,415.00
Section |, Total Direct and Indirect Costs (G + H): 797,322.00
Section J, Fee: 0.00
Section K,Total Costs (I + J) 797,322.00

IDC for subaward locations reallocated from Section H to F.5. Indirect cost, inclusive of subawards limited to 30% total federal funds
F.8 - postage
F.9 - research participant reimbursement
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ASAP Award Letter US D A
04/18/2023 l—-—r
Erika LeGros _
UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON

DBA: UNIVERSITY OF TEXAS MEDICAL BRANCH, THE

301 UNIVERSITY BLVD
GALVESTON, TX 77555-5302

Reference:  Award Number: 2023-70432-39558
ASAP Account Number: 70432395587043222000

Dear Erika LeGros :

The USDA National Institute of Food and Agriculture (NIFA) issued the referenced award for the project: PARTNERSHIP:
Rapid Detection of Incursions of SARS-CoV-2 and Novel Coronaviruses on Texas Meat and Dairy Farms. As noted in the
provisions section of the award, the Department of Treasury Automated Standard Application for Payments (ASAP) will be used
for disbursement of the award funds.

ASAP is a web based electronic payment and information system developed by the Department of Treasury, Bureau of the Fiscal
Service. ASAP allows recipient organizations receiving federal funds to draw from accounts preauthorized by federal agencies.
ASATP is a role based application in which access is granted based on the assigned role of the user. For more information about
ASAP visit https://www.fiscal.treasury.gov/asap/.

The ASAP defines roles and their general responsibilities are as follows:

® Point of Contact : the person responsible for assigning individuals to the other identified roles.

® Head of Organization : the person who has top management responsibilities within the recipient organization who approves
the assignment of roles.

* Authorizing Official : the person responsible for the organization's profile data and identifying the individuals that will need
access to ASAP account information.

® Financial Official : the person responsible for the organization's bank account information.

e Payment Requester : the person responsible for requesting award funds.

e payment Terms : please allow 30 days from the date of the award or enrollment completion to process payment.

Before award funds can be made available, NIFA's Financial Management Division (FMD), Accounting Operations Branch
(AOB), will determine whether your organization is currently enrolled into ASAP. For organizations already enrolled in ASAP for
another federal agency (not NIFA), please refer to Attachment 2, which explains how to attach your organization to the NIFA
Agency Location Code (ALC) in ASAP.

If your organization is not currently enrolled in ASAP, AOB will initiate and your organization will complete the enrollment
process described in Attachment 1. The point of contact for your organization, identifed in Box 19 on Form SF-424 R&R, will
receive an ASAP user ID and password. If the ASAP access information has not been received within two weeks of receiving this
letter, please send an e-mail to ASAPCustomerService@usda.gov.

ASAP provides information about the enrollment process, system requirements, and training opportunities online at:
https:/fiscal.treasury.gov/asap/getting-started.html. Once your organization has ASAP Access and a user logs in, there is a Help
tab with instructions for general navigation, initiating payment requests, and other useful information.

Should you need ASAP assistance, please contact the Bureau of the Fiscal Service at the Kansas City Financial Center, (855) 868-
0151, Please listen and follow the prompts for ASAP (currently Option 2, then Option 3). Hours of Operation: 6:30 AM - 5:00 PM
Central Time (Monday - Friday). The Fiscal Service ASAP Help Desk also can be reached at the following email address:
asaphelpdesk@fiscal.treasury.gov.

Sincerely,

60
William Waits Raulerson

Director, Financial Management Division



Action Item No. 10 Board Meeting 2/14/24

Consider Approval of ATM Placement Agreement
Between University Federal Credit Union and Galveston College

Staff is requesting Board approval of the following ATM Placement Agreement between
the University Federal Credit Union (UFCU) and Galveston College. UFCU currently has an
ATM located on the Galveston College campus.

The University Federal Credit Union has maintained an automatic teller machine on the
campus since September 1, 2010. The ATM is located on the first floor of Moody Hall across from the
Bookstore and is frequently used by students, faculty, staff, and members of the community.

This contract, which will be the fourth signed with UFCU, stipulates that the credit union
will pay Galveston College $437.09 per month effective February 15, 2024 through February 14,
2027. The agreement will automatically renew for two, one-year periods unless terminated in
accordance with the provisions of the agreement.

Staff recommends Board approval of the ATM Placement Agreement with the University

Federal Credit Union. Upon approval, the College President is authorized to execute the
agreement.
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ATM PLACEMENT AGREEMENT

THIS ATM PLACEMENT AGREEMENT ("Agreement") is made this 15th day of February
2024 ("Effective Date"), by and between UNIVERSITY FEDERAL CREDIT UNION ("ATM
Provider"), a federally chartered credit union, with its headquarters located at 8303 N. Mopac
Expressway, Austin, TX 78759, and GALVESTON COLLEGE (“Owner”) whose address is
4015 Avenue Q, Galveston, TX 77550, Galveston County. In this Agreement, Owner and ATM
Provider may be individually referred to as a “Party” and collectively referred to as the “Parties.”

The Parties are entering into this Agreement for the placement of ATM Provider’s automated teller
machine (“ATM”) and related facilities consisting of signage, cabling (power and
telecommunications), lighting and security equipment, and other facilities reasonably needed to
operate the ATM consistent with ATM Provider’s normal business practices, this Agreement, and
applicable law or regulation (the “Related Facilities™) at the following locations (collectively, the
“ATM Sites™) on certain premises owned or controlled by Owner (the “Owner Premises”).

In consideration of the mutual benefits and covenants expressed herein, the legal sufficiency of
which is acknowledged by each of the parties, Owner and ATM Provider agree to the following
terms and conditions:

AGREEMENT

1. Term: This Agreement shall be in effect for a period from the Effective Date for a period
of three (3) years (the “Initial Term”) unless it is sooner terminated in accordance with the
provisions of this Agreement. After the expiration of the Initial Term, the Agreement shall
automatically renew for successive additional two (2) one (1) year periods (each a “Renewal Term”
and the Initial Term together with all Renewal Terms, the “Term”) unless it is sooner terminated
in accordance with the provisions of this Agreement. Either Party may terminate this Agreement
as of the end of the Initial Term or the then-current Renewal Term by delivering written notice of
termination to the other Party no later than ninety (90) days prior to the end of the Initial Term or
the then-current Renewal Term, as appropriate.

2. Lease of ATM Sites: The ATM Sites on each Owner Premises are described as follows:

Description of ATM Sites:

Galveston College
4015 Avenue Q, Galveston, TX 77550
See Exhibit A
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Subject to the terms and conditions of this Agreement, Owner grants to ATM Provider an exclusive
lease to use ATM Site for the installation, operation, maintenance, and (if necessary) removal of
the ATM and Related Facilities. As part of the lease of the ATM Site, for the purposes of
installation of each ATM and Related Facilities, Owner grants ATM Provider a limited license to
enter upon and use such additional portion of the Owner Premises in which the ATM is located
and any exterior areas adjacent thereto as is reasonably necessary to perform ATM Provider’s
obligations under this Agreement; provided, however, that such use shall not unreasonably
interfere with the Owner’s operations in the applicable Owner Premises.

3. Additional Terms of Lease:

a. Modifications of ATM Site(s): Either Party may make a written request to move an
ATM to an alternate site (any such site an “Alternate ATM Site”) upon no less thirty
(30) days’ notice. Any Alternate ATM Site proposed by a Party must be reasonably
comparable to the existing ATM Site and otherwise suitable for the other Party’s
business purposes, but subject to the foregoing, the non-requesting Party’s consent to
the request shall not be unreasonably withheld, conditioned, or delayed. The requesting
Party will bear any costs related to the move.

b. Modifications of ATM(s): ATM Provider may reasonably modify, change, substitute,
or alter the ATM during the Term. Prior to any complete change-out of the ATM or
any non-maintenance related major modification of the ATM, ATM Provider shall
provide Owner with commercially reasonable prior notice of such change-out or
modification and shall conduct such change-out or modification as and when
reasonably required by Owner or otherwise during permissible maintenance hours and
with minimal interruption to Owner and Owner’s employees, customers, and other
invitees.

c. Signage: ATM Provider may, at ATM Provider's sole expense, place its standard
signage for ATMs on the ATM. ATM Provider may also place one or more signs at the
Owner Premises advertising the existence and location of the ATM subject to the prior
approval of Owner as to the location, content, and appearance of such signage, which
approval shall not unreasonably withheld, conditioned, or delayed.

d. Ownership of ATM: Ownership of the ATM shall at all times be vested in ATM
Provider. The ATMs shall not under any circumstances constitute, be, or be deemed
to be fixtures annexed to the Owner Premises, and as such ATM shall at all times be
and remain free and clear of any claims, liens, or encumbrances created by the Owner.

e. Exclusivity: The ATM lease and associated licenses granted herein are exclusive, and
Owner agrees not to grant a lease or license or otherwise permit any ATM provider,
including, without limitation, any bank or credit union other than Owner, to place ATM
(or to otherwise provide the service or functions accomplished by the ATM Provider’s
ATM) on the Owner Premises designated herein.
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4. Rent; Taxes: ATM Provider agrees to pay Owner the following fees for the lease of each

ATM Site during the Term (the “Rent”):

NOW, THEREFORE, for good, valuable, and sufficient consideration received, Owner

and ATM Provider mutually agree to the following:

1. The term of the Lease is hereby executed for a period of 36 months commencing 15th
day of February 2024 and expiring 14th day of February 2027, hereinafter referred to

as “Lease Period”.

2. During the Lease Period, the monthly rate paid to Owner will be:

Month of Lease Period Rate Per Month

1-36 437.09

As ATM Provider has agreed to pay Rent as set forth above, such Rent shall be fixed for the Initial
Term; provided, that upon at least thirty (30) days’ written notice to the other Party, such Rent

may be adjusted for any Renewal Term only to reflect a 3% annual increase as follows:

Month of Lease Period Rate Per Month
37-48 450.20
49-60 463.70

Except for the Rent set forth above, Owner shall not charge ATM Provider for the ATM lease or
associated licenses, and ATM Provider shall not charge Owner for providing the ATM. Each Party
shall pay all applicable taxes, file all necessary tax returns and comply with any and all federal,
state, and local tax laws and regulations applicable to such Party’s property on the Owner Premises,
and Owner acknowledges that ATM Provider may be exempt from payment of certain taxes

associated with the ATM due to its status as a federal credit union.

5. Owner Responsibilities:

a.  Access to ATM Site(s); Maintenance of ATM Site(s): Owner will ensure that ATM
Provider and its installation/maintenance contractors may access the ATM Sites for
routine installation and maintenance activities on a 24x7, unescorted basis, and, if
necessary to access the ATM Site, Owner will provide ATM Provider with keys, access
cards, and/or other security devices needed for ATM provider and/or its
installation/maintenance contractors to access the ATM Site on such a basis. Owner
will maintain approaches, exits, entrances, and access ways over those portions of the
Owner Premises as necessary for ingress and egress to the ATM Site(s) and ATM(s).
Subject to ATM Provider’s responsibility to install and maintain the ATM(s) and the
Related Facilities at the ATM Site(s), Owner shall be solely responsible for the

maintenance and upkeep (including janitorial services) of the ATM Site(s).
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b.  Security: Owner shall have no responsibility to provide security for the ATM(s);
provided, however, Owner shall use reasonable efforts to (1) maintain security for the
ATM Site in accordance with its normal operational practices; and (2) reasonably
cooperate with ATM Provider on security matters.

6. ATM Provider Responsibilities:

a. Maintenance: ATM Provider is solely responsible for installation, repair, refilling,
replacing and removal of the ATM and the installation, repair, and removal (if
practicable) of the Related Facilities. ATM Provider and/or its ATM
installation/maintenance contractors are permitted to access the ATM Site for the
purposes of routine installation and maintenance activities on a 24x7, unescorted basis.

b.  Compliance with Owner Rules and Regulations: If Owner promulgates rules and
regulations generally applicable to vendors and/or lessees on the Owner Premises (the
“Rules and Regulations”), ATM Provider shall comply, and shall use commercially
reasonable efforts to cause its contractors to comply, with such Rules and Regulations;
provided, however, that such Rules and Regulations are either attached to this
Agreement as of execution or are subsequently provided to ATM Provider after the
execution of this Agreement. Subject to ATM Provider’s obligation to comply with this
Agreement, ATM Provider shall have no responsibility to comply with any such Rules
and Regulations (or amendments thereto) until ATM Provider receives a copy of the
same. No amendment to the Rules and Regulations will be applicable to ATM Provider
unless such amendment is (i) generally applicable to all vendors and/or lessees on the
Owner Premises and (i1) is commercially reasonable considering the nature of the Rules
and Regulations.

C. Utilities: 1f so provided on the ATM Site description, ATM Provider shall provide and
pay for the power and telecommunications utilities described below (the “Required
Utilities”) and any other utilities as reasonably necessary for the installation, operation,
and maintenance of the ATM (the “Additional Utilities”); provided, however, that any
Additional Utilities are approved by Owner, which approval shall not be unreasonably
withheld, conditioned, or delayed. The Required Utilities consist of:

1. Power: Standard 110 wall outlet.

1. Telecommunications: DSL phone line with RJ11 termination that
does not run through Owner’s
switchboard.

If any utility service to the ATM is interrupted, Owner shall notify and coordinate with
ATM Provider regarding the interruption and use reasonable diligence to have service
restored as soon as reasonably possible. Subject to the foregoing, Owner shall have no
liability for any interruption of any utility services if such interruption is beyond
Owner’s reasonable control, and any such interruption shall be considered a Force
Majeure Event for the purposes of this Agreement.
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Notwithstanding the foregoing, if the ATM Site Description provides that the ATM
Provider is responsible for utilities, ATM Provider will provide and pay for all
Required Utilities and Additional Utilities to the ATM Site; provided, however, that
Owner reasonably cooperates with ATM Provider to arrange for such utilities at the
ATM Site.

7. Force Majeure: Neither Party shall be liable nor deemed to be in default for any delay or
failure in performance, loss, or damage under this Agreement or other interruption of service
resulting, directly or indirectly, from acts of God, acts of public enemy, war, accidents, fires,
explosions, hurricanes, floods, failure of transportation, strikes, or other work interruptions by
either Party's employees, or any similar cause beyond the reasonable control of such Party (any
such cause a “Force Majeure Event”). Notwithstanding the foregoing, if a Force Majeure Event
prevents either Party from performing under this Agreement for thirty (30) or more days, either
Party shall be entitled to terminate this Agreement without liability upon written notice to the other
Party.

8. Compliance with Law: Each Party will at all times comply with applicable law and
regulation in connection with its performance under this Agreement. Owner specifically agrees,
without limitation, to comply with all applicable laws and regulation relating to the Owner
Premises, and ATM Provider Owner specifically agrees, without limitation, to comply with all
applicable laws and regulation relating to ATM Site(s) and the ATM(s), which compliance shall
include the construction, installation, and maintenance of all Related Facilities consisting of lighting
and security devices that are now or hereafter required (if any) for each ATM Site, ATM, and for the
“access area” and the “defined parking area,” as those terms are defined in Chapter 59, Subchapter
D, of the Texas Finance Code (the "User Safety Act"), in accordance with the specifications stated in
the User Safety Act and all regulations promulgated pursuant thereto. If ATM Provider is required to
install Related Facilities under the User Safety Act and such Related Facilities are not capable of
being removed upon the termination of this Agreement (and will therefore permanently benefit the
Owner Premises), ATM Provider may request that Owner pay for a portion of the cost associated with
the installation and maintenance of those Related Facilities, and if Owner refuses, ATM Provider may
decline to place an ATM at the ATM Site requiring installation of the Related Facilities.

0. Subcontractors: Owner agrees and acknowledges that ATM Provider is entitled to utilize
contractors to install, maintain, repair, refill, and remove the ATMs and that ATM Provider
currently utilizes certain ATM installation/maintenance contractors to perform such activities.
ATM Provider is fully responsible for ensuring compliance with the terms of this Agreement by
all such contractors, and all terms of this Agreement apply to all such contractors.

10. Termination of Agreement:

a. Termination for Breach: Either Party may terminate this Agreement for a material
breach of the Agreement; provided, however, that the non-breaching Party shall notify
the other Party in writing of such breach, and the breaching Party shall have thirty (30)
days to cure such breach. If the breaching Party fails to cure the breach within the thirty
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(30) day period or made progress in curing such breach to the non-breaching Party’s
reasonable satisfaction, the non-breaching Party shall have the right to terminate this
Agreement without liability.

b. Termination without Cause: This Agreement may be terminated by ATM Provider,
with or without cause and without liability upon sixty (60) days written notice to
Owner.

C. Effect of Termination: Upon termination of this Agreement for any reason, ATM

Provider shall remove the ATM(s) from the Owner Premises and return the ATM
Site(s) to their condition as of the Effective Date, reasonable wear and tear excepted,
within the sixty (60) days. If the ATM(s) are not removed or the ATM Site(s) are not
restored within such sixty (60) day period in accordance with the foregoing sentence,
Owner may, with respect to the ATM(s), cause the ATM(s) to be so removed and stored
and, with respect to the ATM Site(s), cause the ATM Site(s) to be so restored, each at
ATM Provider’s sole, but reasonable, cost.

11.  Use of Name: Neither Party shall use the other Party’s name, images (including facilities,
buildings, equipment, and personnel), logo, trademarks, or any other intellectual property in any
manner to advertise or promote such Party’s business without the written consent of the other
Party. Notwithstanding the foregoing, Owner acknowledges and agrees that ATM Provider may
identify and include the then current location of the ATMs located on the Owner premises in ATM
Provider's map or list of ATM locations, including references to the applicable facility name and
address.

12.  Insurance: Each Party will maintain during the Term all insurance or bonds required by
applicable law or regulation or this Agreement from insurance companies eligible to do business
in the state where the Owner Premises is located. Specifically, each Party will maintain workers’
compensation, employers liability, commercial general liability, and other insurance (including
excess (or umbrella) liability insurance) with appropriate limits considering the nature of the
Party’s activities on the Owner Premises, and, with respect to Owner, such insurance will include
property and other appropriate liability insurance covering the Owner Premises (including the
ATM Sites) and, with respect to ATM Provider, such insurance will include property and other
appropriate liability insurance covering the ATMs. Upon the request of either Party, the other Party
will provide certificates or evidence of the foregoing insurance indicating the amount and nature
of such coverage (including any required endorsements) and the expiration date of each policy.

13. Limitation of Liability: NOTWITHSTANDING ANY OTHER PROVISIONS HEREIN
TO THE CONTRARY EXCEPT FOR EACH PARTY’S OBLIGATION, TO THE EXTENT
ALLOWED BY LAW, TO FULLY INDEMNIFY, DEFEND, AND HOLD HARMLESS THE
OTHER FOR LIABILITIES IN ACCORDANCE WITH THE INDEMNIFICATION
PROVISION(S) HEREOF, NEITHER PARTY NOR ANY OF THE INDEMNIFIED PARTIES
OF A PARTY SHALL BE LIABLE TO THE OTHER PARTY FOR SPECIAL, PUNITIVE,
EXEMPLARY, CONSEQUENTIAL, INCIDENTAL OR INDIRECT LOSSES OR DAMAGES
INCLUDING, WITHOUT LIMITATION, LOST REVENUES OR PROFITS, COST OF
REPLACEMENT FACILITIES OR SERVICES, WHETHER OR NOT FORESEEABLE,
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SUFFERED BY SUCH OTHER PARTY AS A RESULT OF THE PERFORMANCE OR
NONPERFORMANCE OF ITS OBLIGATIONS UNDER THIS AGREEMENT, WHETHER OR
NOT ARISING FROM SOLE, JOINT OR CONCURRENT NEGLIGENCE, STRICT
LIABILITY, VIOLATION OF LAW BREACH OF CONTRACT, BREACH OF WARRANTY
OR ANY OTHER SOURCE EVEN IF THE PARTIES HAVE BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

14.  Indemnification: To the extent allowed by law, each Party shall indemnify, defend, and
hold harmless the other Party and its affiliates, officers, directors, employees, agents, and
independent contractors from and against any fine, penalty, loss, cost, damage, injury, expense or
liability (individually and collectively "Liabilities") which result from (i) injury to or death of any
person, (ii) damage to or loss or destruction of any property, when such Liabilities arise out of or
result from the negligence or willful misconduct of the such Party or its affiliates, officers,
directors, employees, agents, and independent contractors or (ii) any violation by such Party of
applicable law or regulation in connection with its performance under this Agreement.

15. Notices:; Contact Persons:

a. Generally. Any notice to a Party pursuant to this Agreement shall be given to in writing
at the address listed for such Party on the first page of this Agreement. Delivery shall
be by personal delivery, overnight delivery by commercial courier for delivery with
signature, or United States Postal Service; certified mail, return receipt requested.
Notices shall be deemed received when delivered, or, if sent by United States Postal
Service; certified mail, return receipt requested, certified mail, three (3) business days
after mailing. Either Party may change its address for notice purposes by notifying the
other Party in accordance with this subsection.

b. Contact Person. The Parties acknowledge that certain issues relating to this Agreement
may be discussed verbally between the Parties but that such verbal discussions will not
constitute “notice” under this Agreement. The contact persons for the discussion of
such verbal issues are as follows:

1. For Owner: Van Patterson (name)
vpatterson@gc.edu (email)

1i. For ATM Provider: Latasha Newman
LNewman2@ufcu.org (email)
Routine Servicing:
RetailDeviceOperations@ufcu.org

16. Confidentiality: Subject to the provisions of applicable law or regulation, Owner shall not
disclose any information furnished to Owner by ATM Provider concerning ATM Provider’s
operations on the Owner Premises, including without limitation any and all ATM transaction data
furnished by ATM Provider to Owner, if any.
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17. Miscellaneous:

a. Independent Contractor Status: ATM Provider is not and shall not be considered to
be an employee, borrower, servant, partner, joint venture, affiliate, or agent of Owner.
In the performance of all obligations under this Agreement, ATM Provider shall be at
all times and is acting and performing as an independent ATM Provider.

b. Waiver of Breach: Waiver of any breach of this Agreement by either Party shall not
constitute a continuing waiver or a waiver of any subsequent breach of either the same
or any other provision of this Agreement.

c. Assignment: Neither Party shall assign or transfer its rights, duties, or obligations under
this Agreement without the prior written consent of the other Party, and any attempt at
assignment without consent shall be void. Notwithstanding the foregoing, either Party
may assign or transfer its rights, duties, or obligations under this Agreement without
the consent of the other Party but with at least thirty (30) days’ notice thereto, (i) to any
affiliate wholly-owned by or controlled by a Party; (b) pursuant to any financing,
merger or reorganization, or (¢) pursuant to any sale or transfer of all or substantially
all of such Party’s assets.

d. Severability: In the event that a provision of this Agreement is rendered invalid or
unenforceable the remaining provisions of the Agreement shall be valid and
enforceable.

e. Governing Law: Irrespective of any conflict of laws doctrine, this Agreement shall be

governed, construed, and enforced pursuant to and in accordance with the laws of the
State of Texas.

f. Entire Agreement: This is the entire agreement between the Parties with respect to the
matters contained herein and it supersedes all prior agreements, proposals, or any
understanding, whether written or oral.

g. Survival: The terms and provisions contained in this Agreement that by their sense and
context are intended to survive the performance thereof by the Parties hereto shall
survive the completion of performance and termination of this Agreement.

h. Counterparts: This Agreement may be executed in multiple counterparts and shall be
deemed executed and binding upon execution by both Parties of copies hereof. Such
signed copies may be exchanged electronically.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be effective as of
the Effective Date.

OWNER: ATM PROVIDER:

Galveston College University Federal Credit Union
By: By:

Print: Print:

Title: Title:

Date: Date:

LIST ATTACHMENTS (if any) (i.e. Plans or Rules and Regulations):

Exhibit A
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EXHIBIT “A” TO LEASE AGREEMENT
ATM Site(s)

Galveston, Galveston County, Texas. The specific location and configuration of the ATM site(s)
sufficient to accommodate the ATM.

Each of the site(s) named below is located on the Campus of Galveston College City of

within the below listed facilities will be determined by the University. Each location shall be

ATM Location(s) Base Monthly Rent
4015 Avenue Q, Galveston, TX 77550 $437.09
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Action Item No. 11 Board Meeting 2/14/24

Consider Approval to Renew Website Content Management System and Web
Hosting Contracts

Staff is requesting Board approval to renew the website content management
system and website hosting three-year agreement with Modern Campus USA Inc., 1320
Flynn Road, Suite 100, Camarillo, CA 93012. The original three-year agreement was
awarded in 2021.

The three-year renewal agreement includes a five percent (5%) increase per
annum. Each year’s cost is less than $50,000, however, the total cost of the three-year
renewal of the website content management system and renewal of website hosting is
$108,443.88 over a three-year period.

The cost for the first year is $35,537.07. The source of funding will be the
Education and General Fund.

Upon approval, the term of the agreement renewal would be March 1, 2024,
through February 28, 2027.

Fees Per Year Website Content Website Hosting Total Per Year
Management System Agreement

Total Year 1 Fees $27,037.07 $8,500.00 $35,537.07

Total Year 2 Fees $27,848.18 $8,500.00 $36,348.18

Total Year 3 Fees $28.683.63 $7.875.00 $36.558.63

Subtotal $83,568.88 $24,875.00 $108,443.88

Total $108,443.88
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modern
Compus Evolved”

Engagement

SCHEDULE TO THE AGREEMENT

ORDER FORM No. 4

THIS ORDER FORM IS ENTERED INTO BETWEEN Modern Campus USA Inc. (“Modern Campus”)
and Galveston College ("Customer”) on the Order Form Effective Date.

1.

(a)

(b)

(o)

(a)
(b)

(@

Agreement: This Order Form incorporates the terms and conditions of the Agreement
dated February 01, 2021 and made between Modern Campus and Customer (the
"Agreement”), as if such terms and conditions are reproduced herein. In the event of a
conflict between this Order Form and the Agreement, this Order Form shall govern. Any
capitalized term not defined herein shall have the meaning ascribed to them in the
Agreement.

Description of Software/Services/Support:
Software: The Software Licensed pursuant to this Order Form and the terms and
conditions of the Agreement is for the Software listed below:

e  Omni CMS - SaaS up to 25 users

e Omni CMS Calendar - License

e Emergency Alerts - License

e Omni CMS Search - License up to 20,000 files
Users: Unless otherwise stated on this Order Form, the Software License granted under
this Order Form is a Subscription License for the user type and number of users and
organizations as specified in the Agreement.

Support
e  Omni CMS Support (Saas)

Term:

License Start Date: The License shall commence on March 01, 2024.

Initial Term: The initial term (the “Initial Term”) of this Order Form shall commence on the
License Start Date and continue for a period of 36 months, unless terminated earlier
pursuant to the Agreement.

Renewal Term: This Order Form shall renew for two additional periods of twelve (12)
months (each a "Renewal Term") upon the mutual written agreement of the parties.

Fees for the use of the Software (“Subscription Fees"):

e Omni CMS - SaaS up to 25 users : $18,937.07

Omni CMS Calendar - License : $600.00

Emergency Alerts - License : $0.00

Omni CMS Search - License up to 20,000 files : $0.00

Total Subscription Fees Year 1: $19,537.07
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The Subscription Fees shall be subject to a five percent (5%) increase per annum.

5. Fees for Support (“Support Fees"): The Support Fees, as provided below, shall be subject
to five percent (5%) increase per annum:
e Omni CMS Support (Saas): $7,500.00

6. Payment Terms: The Subscription Fees and Support Fees are payable in advance, with
payment due Net 30 days from invoice date. Unless otherwise stated, Subscription Fees
and Support Fees are due annually. Late Payments will be subject to a late fee calculated
at 1% per month. If payment of Subscription Fees with annual recurring costs is not
received prior to the start date of the Renewal Term, Modern Campus reserves the right
to suspend access to the Software until payment is received.

Grand Total (Subscription, Service, and Support Fees) for Year One
Total Year One Subscription: $19,537.07
Total Year One Support: $7,500.00

Total Year 1 Fees: $27.037.07
Total Year 2 Fees: $27,848.18
Total Year 3 Fees: $28,683.63

7. Order Form Effective Date: The Order Form Effective Date shall be the last date of execution
of this Order Form.

IN WITNESS WHEREOF, the Parties have executed this Order Form on the Order Form Effective

Date.

MODERN CAMPUS USA, INC. GALVESTON COLLEGE
Per: Per:

Name: Name:

Title: Title:

Date: Date:
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SCHEDULE TO THE AGREEMENT

ORDER FORM No. 5

THIS ORDER FORM IS ENTERED INTO BETWEEN Modern Campus USA Inc. (“Modern Campus”)
and Galveston College ("Customer”) on the Order Form Effective Date.

1.

(a)

(b)

(o)

(a)
(b)

(o)

Agreement: This Order Form incorporates the terms and conditions of the Agreement
dated February 01, 2021 and made between Modern Campus and Customer (the
"Agreement”), as if such terms and conditions are reproduced herein. In the event of a
conflict between this Order Form and the Agreement, this Order Form shall govern. Any
capitalized term not defined herein shall have the meaning ascribed to them in the
Agreement.

Description of Software/Services/Support:
Software: The Software Licensed pursuant to this Order Form and the terms and
conditions of the Agreement is for the Software listed below:

e DataBank Hosting (Applicable in Year 1, only)

e Modern Campus Hosting (Applicable from Year 2)
Users: Unless otherwise stated on this Order Form, the Software License granted under
this Order Form is a Subscription License for the user type and number of users and
organizations as specified in the Agreement.
Services:

e Modern Campus Hosting — Setup (Applicable in Year 2)

Term:

License Start Date: The License shall commence on March 01, 2024.

Initial Term: The initial term (the “Initial Term”) of this Order Form shall commence on the
License Start Date and continue for a period of 36 months, unless terminated earlier
pursuant to the Agreement.

Renewal Term: This Order Form shall renew for two additional periods of twelve (12)

months (each a "Renewal Term") upon the mutual written agreement of the parties.

Fees for the use of the Software (“Subscription Fees"):

e DataBank Hosting : $8,500.00 (Applicable in Year 1 only)
e Modern Campus Hosting: $7,500.00 (Applicable from Year 2)
The Subscription Fees shall be subject to a five percent (5%) increase per annum.

Fees for Implementation (“Service Fees"):

e Modern Campus Hosting Setup: $1,000.00
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6.

8.
(a)

Payment Terms: The Subscription Fees are payable in advance, with payment due Net 30
days from invoice date. The Service Fees are payable in advance in Year 2 of the Initial
Term. Unless otherwise stated, Subscription Fees are due annually. Late Payments will be
subject to a late fee calculated at 1% per month. If payment of Subscription Fees with
annual recurring costs is not received prior to the start date of the Renewal Term, Modern
Campus reserves the right to suspend access to the Software until payment is received.

Grand Total (Subscription and, Service Fees) for the Initial Term

Total Year 1 Fees (Subscription): $8,500.00 (Databank)
Total Year 2 Fees (Subscription and Services): $8,500.00 (Modern Campus Hosting)
Total Year 3 Fees (Subscription): $7,875.00 (Modern Campus Hosting)

Order Form Effective Date: The Order Form Effective Date shall be the last date of execution
of this Order Form.

Special Terms:
The Parties hereby incorporate Exhibit A, which details the Software and Service Hosting

for Modern Campus Hosting.

IN WITNESS WHEREOF, the Parties have executed this Order Form on the Order Form Effective

Date.

MODERN CAMPUS USA, INC. GALVESTON COLLEGE
Per: Per:

Name: Name:

Title: Title:

Date: Date:
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EXHIBIT A

SOFTWARE AND SERVICE HOSTING

(a) Description of Hosting: Modern Campus will provide hosting services for the Customer as
described herein, on the intended environment defined by Modern Campus, and those
ongoing activities required to make the Software and Services available to the Customer
on an ongoing basis.

(b) Service Levels: Modern Campus will maintain 99.95% availability for Customer on a
monthly basis. Availability as defined by the ability for authorized users to access and/or
login to the application as well as ability for regular use of the Software and Services
(excluding downtime due to required services outside of Software or Modern Campus
control such as identity management integration, credit card merchant service availability
etc.). Scheduled routine maintenance, critical maintenance, denial of service attacks or any
event, or a series of related events, which are outside the reasonable control of Modern
Campus for affecting normal availability, will not be included in availability calculations.
Routine maintenance is defined as general enhancement to the application. Critical
maintenance is defined as updates requiring immediate application to ensure security or
stability in response to potential environmental threats.

Under no circumstances will availability calculations include any downtime that can be
identified as resulting from Customer network, Customer computers, or other reasons
outside of Modern Campus' control.

Routine maintenance is scheduled at such times to minimize the impact of any downtime
of the System to Customer.

In the event that, during the Initial Term or Renewal Term, the Software and Service
Hosting fails to meet the availability commitment then Modern Campus shall issue service
credits calculated in accordance with the following to the Customer for that particular
month, such service credits to be deducted by Modern Campus from future Charges.

Service Credit = (3 x (Up-Time Target Percentage — Actual Up-Time
Percentage)) * (Annual Subscription Fee/12 months)

(c) Service Level Monitoring: Modern Campus will utilize appropriate measurement and
monitoring tools and procedures necessary to measure its performance of the Support
Services and compare such performance to that required by the service levels.

(d) Redundant Systems: The Software and Services will at all times be maintained on servers
and other hardware (the "Primary Hardware”) maintained by or on behalf of Modern
Campus that will be located in a data center (“Data Center”) that employs industry-leading
security measures, with regard to both physical security (e.g., restricted access to servers,
etc.) and electronic security (e.g. firewalls). Modern Campus will also provide for
redundant servers and other hardware (“Redundant Hardware"”) at such Data Center so
that, if the Primary Hardware malfunctions, the Redundant Hardware will host the Software
according to the specifications set forth herein.

(e) Backup: Modern Campus encrypts all database backups at rest and targets a recovery
point objective of 1 day (RPO). Database backups are kept for 14 days.
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(f) System Access: Modern Campus does not give Customers direct access to the production
database, except through the use of the Software or supplied Services, for security and
data protection purposes.

(9) Disaster Recovery: Modern Campus Software and Services are hosted on a fully redundant
infrastructure that ensures operation under normal circumstances with minimal or no
downtime in the case of specific, individual component hardware failure. Automated
messaging is in place and designed to alert Modern Campus staff of any potential service
degradation.

Modern Campus maintains infrastructure and backups (application data and database) in
a separate physical location geographically removed from the production installation to
provide redundancy in the event to a catastrophic failure of the hosting environment.

A detailed Disaster Recovery Planning Checklist may be developed collaboratively

between the Customer and Modern Campus Solutions prior to a production go-live to
ensure that roles and responsibilities of both organizations are understood.
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Action Item No. 12 Board Meeting 2/14/24

Consider Acceptance of Faculty Resignation

It is recommended that the resignation of the following individuals be accepted and that
the President acknowledge, with appreciation, service rendered to the College:

Name Position Effective Date

Daryl Williams Computer & Network Administration  Dec 31, 2023
Program Director & Assistant Professor

Kelley Pennell BSN Program Director May 13, 2024
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Action Item No. 13 Board Meeting 2/14/24

Consider Conferment of Faculty Tenure

In accordance with Board Policy DCB Local, Employment Practices: Tenure, Mr.
Tyree Bearden, and Ms. Hong Mai are being recommended to the Board for the conferment
of faculty tenure. Mr. Bearden, and Ms. Mai have met the eligibility requirements to be
considered for tenure and have completed their tenure review process. Their applications
for tenure have been reviewed by the faculty Rank, Tenure, and Sabbatical Committee and
unanimous endorsements for candidacy were received. The Vice President for Instruction
recommend tenure for these candidates. Dr. W. Myles Shelton, President, concurs with these
endorsements. Instructions were given to the Board members on how to access the
candidates online tenure portfolio for review prior to the meeting.

It is the recommendation of the President that the Board grant tenure for Mr. Bearden,
and Ms. Mai beginning February 14, 2024.
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