NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Regular Meeting of the Galveston Community College District Board of
Regents will be held on Wednesday, May 10, 2023, at 5:30 PM in Room M-220 Galveston

College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular Meeting.

Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from the Regular Meeting of April 12,
2023 (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting. The Board Chairperson
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:
1. Student Success Story (Dr. W. Myles Shelton)
2. Monthly Financial Reports - April (Mr. M. Jeff Engbrock)
VIII. Consideration of Consent Agenda
(The purpose of the consent agenda is to allow the Board to identify and
approve action items which require no additional information or discussion and
for which there is unanimous approval. Regents receive agenda materials in
advance of the meeting to prepare for the business to be conducted.)
IX. Action Items:
1. Consider Facilities Committee Recommendation Regarding Approval of
Proposal for Roof Replacement on ATC Building 3
2. Consider Facilities Committee Recommendation Regarding Approval of
Project for Physical Plant and Electrical Upgrades
3. Consider Ratifying Acceptance of Increase in U.S. Department of
Education 2022-23 Federal Grant Award - (Perkins) Career and Technical
Education - Basic Grants
4. Consider Adoption of Resolution Authorizing Participation in Savvik
Buying Group
5. Consider Approval for Payment to Robert Half and Associates
6. Consider Approval of Proposal to Purchase Desktop Equipment for
Instructor Lecterns in the new Health Sciences Building
7. Consider Approval of Office Furniture for a Faculty Office
8. Consider Acceptance of Corporate In-Kind Donation to Support the
HVAC Program at the Applied Technology Center
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9. Consider Approval of Proposal to Purchase Student Flexible Space 62
Workstations for Two Classrooms Under the Department of Education Title

V Grant
10. Consider Approval of Faculty Change in Rank 63
11. Consider Conferment of Faculty Tenure 64

X. Special Reports and Comments:
1. Student Representative (Ms. Trina Woodard)
2. Faculty Representative (Ms. Liz Lacy)
3. President (Dr. W. Myles Shelton)
4. Regents
5. Chairperson (Ms. Karen F. Flowers)
XI. Adjournment

The notice for this meeting was posted on May 5, in compliance with the Texas Open Meetings
Act.

W. Myles Shelton, Ed.D., President



Meeting No. 905

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS
GALVESTON COMMUNITY COLLEGE DISTRICT
4015 Avenue Q
Galveston, Texas 77550
Room M-220 — Moody Hall
April 12,2023
5:30 p.m.

At the Regular Meeting of the Galveston Community College District Board of Regents, duly
held on Wednesday, April 12, 2023 in Room M-220 of Moody Hall, commencing at 5:30 p.m.,
the following Regents were present:

Ms. Karen F. Flowers, Chairperson (excused)
Mr. Fred D. Raschke, Vice Chairperson

Mr. Michael B. Hughes, Secretary

Mr. Garrik Addison

Mr. Armin Cantini (excused)

Dr. Norman Hoffman

Mr. Raymond Lewis, Jr. (attended virtually)
Ms. Mary R. Longoria

Ms. Carolyn L. Sunseri

Faculty and staff present included Dr. W. Myles Shelton, President, Ms. Veronica Atterberry,
Mr. Michael Berberich, Ed Chrnko Salas, Ms. Courtney Cross, Ms. Janene Davison, Mr. Daniel
Fink, Mr. Jeff Engbrock, Mr. Andre Isbell, Ms. Vicki Jernigan, Ms. Regina King, Ms. Liz Lacy,
Ms. Breanne Lorefice, Mr. James Love, Dr. Cissy Matthews, Mr. Paul Mendoza, Dr. Van
Patterson, Ms. Ana Silvas, Ms. Mary Anna Thomas, and Mr. Tirizia York.

L. CALL TO ORDER REGULAR MEETING: Acting Chairperson Raschke opened the
Regular Meeting at 5:31 p.m. in Room M-220 of Moody Hall and determined a quorum
was present.

IL. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE: Mr. Raschke began
with a moment of silence and asked Ms. Sunseri to lead the Pledge of Allegiance.

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:
Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted
on April 6, 2023.

IV. RECOGNITION OF GUESTS: Dr. Shelton asked the students in attendance to stand
and be recognized.

V. CONSIDER APPROVAL OF MINUTES FROM THE MARCH 8, 2023 REGULAR
MEETING OF THE BOARD OF REGENTS: A reading of the minutes was waived.
Mr. Hughes moved to approve the minutes as published: Ms. Longoria seconded. The
motion passed unanimously.
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VI

VII.

VIII.

IX.

CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND
NON-AGENDA ITEMS: There were no citizens desiring to appear before the Board.

INFORMATIVE REPORTS:

1.

Student Success Story: Dr. Shelton introduced this agenda item and Dean Lewis
who presented on the Women In Industry Conference. There were fifteen hundred
and seventy-four attendees, 1,184 high school students, 31 Independent School
Districts, and 24 sponsors. New sponsors included PLC Construction, the Rotary
Club of Galveston, United Airlines Clean Harbors, and Galveston Regional
Chamber of Commerce. Dean Lewis thanked the Galveston College
Administration, and the Administration of Alvin College, Brazosport College, San
Jacinto College, and Wharton College. Their Presidents or designees were all at
the event either for the networking event the day before, or the day of the
conference. The key note speakers were Crystal Renee Davis, from Exxon, and
Amanda Knost, President-North American West and Gulf Coast.

Monthly Financial Reports —March: Mr. M. Jeff Engbrock, Comptroller/CFO,
presented the financial report for the month of March. With 58.3 percent of the
year completed, income generated was $22,573,658 or 84.1 percent of the fiscal
year 2022-23 revenue budget. Tuition and Fees are up nine percent up from prior
years. Local taxes we will be close to our budget. Local revenue is up $694,401,
and 1s mostly due to the increase in interest rates. He reported that total expenses
are $13,842,285, or 51.6 percent of the expenditure budget, compared to 51.5
percent last year.

CONSENT AGENDA: Mr. Raschke proceeded with the Consent Agenda. Ms. Sunseri
moved to approve the Consent Agenda and Action Item Nos. 3, 4, 6, and 8; Mr. Hughes
seconded. The motion passed unanimously. A copy of the Consent Agenda is attached

as Exhibit A.

ACTION ITEMS:

1.

Consider Facilities Committee recommendation Regarding Approval of Proposal

for the Expansion of the Existing Welding Lab: Mr. Hughes, Facilities Committee

Chairperson presented this item to the Board. The Facilities Committee met prior to
this meeting to review and discuss a proposal for the expansion of the existing
welding lab. Three responses were received. After review of the bid, staff
recommends the contract be awarded to Unbehagen Construction (TUCON, LLC),
2925 Gulf Freeway South, Suite B-194, League City, Texas 77573. Staff is
requesting Board approval of $284,000.00 for the welding lab expansion, which
includes all Mechanical, Electrical, Plumbing, and Technology associated with the
addition of eight (8) welding booths.
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It was the Committee’s recommendation, and Mr. Hughes moved to approve the
proposal for the expansion of the existing welding lab in the amount of
$284,000.00; Ms. Longoria seconded. The motion passed unanimously.

Consider Facilities Committee Recommendation Regarding Approval of Project for
Physical Plant and Electrical Upgrades: Mr. Hughes, Facilities Committee
Chairperson presented this item to the Board. The Facilities Committee met prior to
this meeting to review and discuss a project for the Physical Plant and Electrical
Upgrades. The Committee discussed two phases for the project. Phase 1 includes a
proposal from LEAF Engineering for services necessary to replace the transformer
located behind the Northen Building, its associated switchboard and motor control
center. Phase 2 would include replacing pumps, piping and building automation
System, chillers, air handling units, and VAV Boxes.

The Facilities Committee did not take any action on this item.

Consider Approval of Two-Year Agreement for the Comcast Fiber Point to Point
Connection for the Applied Technology Center: The Board unanimously approved
the two-year agreement for the Comcast Fiber Point to Point Connection for the
Applied Technology Center. This item was passed in the Consent Agenda.

Consider Approval of Agreement Between The University of Texas Medical
Branch at Galveston and Galveston College to Provide Student Health and
Counseling Services for the 2023-24 Academic Year: The Board unanimously
approved the Agreement Between The University of Texas Medical Branch at
Galveston and Galveston College to provide student health and counseling services
for the 2023-24 Academic Year. This item was passed in the Consent Agenda.

Consider Approval of Amendment to the Moody Gardens Hotel Room and Catering
Contract for the 2023 Women In Industry Conference: Dr. Matthews presented this
item to the Board. Staff is requesting Board approval to amend the contract with
Moody Gardens Room and Catering for the Women In Industry Conference. The
Board previously approved the contract with the estimated catering, meeting rooms
and audio/visual services of $125,000. The actual cost of these services was
$165,914.31 which is more than a 10% variance. The variance came down to the
cost of food and people. When you sign a contract with Moody Gardens, it is their
best estimate. There was a 28 percent increase in attendance. The room had to be
larger, and an additional $4,377.51 had to be spent on audio visual so that the sound
would project to the back of the room.

Ms. Longoria moved to approve the amendment to the Moody Gardens Hotel room
and Catering Contract for the 2023 Women In Industry Conference; Ms. Sunseri
seconded. The motion passed unanimously.

Consider Approval of Proposal to Purchase an iPad for the President’s Office: The
Board unanimously approved the proposal to purchase an iPad for the President’s
Office. This item was passed in the Consent Agenda.
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7. Consider Approval of Proposed 2024-25 Academic Calendar: Dr. Shelton presented
this item to the Board. He pointed out that we do not have an agreed upon date from
the various entities on Spring Break. It is one of the most crucial times that we
make sure that the ISD’s, the College, and Texas A&M Galveston are all scheduled
for break at the same time. We recommend that you approve the calendar, with the
understanding that Spring Break will be clarified later.

Dr. Hoffman moved to approve the proposed 2024-2025 Academic Calendar; Mr.
Addison seconded. The motion passed unanimously.

8. Consider Acceptance of Faculty Retirement: The Board unanimously approved the
retirement of Ms. Sheila Fields. This item was passed in the Consent Agenda.

X. Adjournment to Closed/Executive Session in Room M-202: The Board of Regents, as
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserves the right
to enter into a closed/executive session under the following provision of the Act: Section
551.074 — To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee.

The Board did not adjourn to closed session, and continued with meeting agenda
item number nine.

9. Consider Reappointment of Full-time Faculty: Dr. Shelton presented this item to
the Board. This is a positive recommendation. The administration would like to re-
hire the faculty, and there is no need from the administration to request an executive
session. Staff would recommend rehiring the faculty for the 2023-24 fiscal year.

Mr. Raschke thanked faculty for all that they do.

Ms. Sunseri moved to reappoint the full-time faculty; Ms. Longoria seconded the
motion. The motion passed unanimously.

XI. SPECIAL REPORTS AND COMMENTS:

1. Student Representative: There was no student report.

2. Faculty Representative: Ms. Liz Lacy, Faculty Senate President, gave the
following announcements:

e The Cosmetology Department is now taking Monday appointments, and
has a new treatment that will cover gray hair in ten minutes.

e There is a student art exhibition in the art gallery until April 25. There will
be a closing reception on April 25, from 4:30 p.m. to 6:30 p.m. with light
refreshments.

e On May 4™ there is a ceramics sale from 10:30 a.m. to 6:30 p.m.

e The theater department is having its production “Love and Information”
on Thursday April 20, at 7:30 p.m., Friday, April 21, at 2:30 p.m. and 7:30
p.m., and Saturday April 22, at 7:30 p.m.
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3. President: Dr. Shelton pointed out the Dates to Remember sheet to the Board
Members. He added that the PTK Induction ceremony is tomorrow night. The
count to be inducted is 54 students. He added that there is a new Honor Society on
campus for our imaging students, Lambda Nu, which will be inducting 37
students. He thanked Daniel Fink and his department for all that they do. He
asked that they stand and be recognized. Other important dates included:

e May 5t at 5:30 p.m.-Employee Awards Banquet
e May 10" at 5:30 p.m.-Regular Board Meeting
e May 12 -Commencement

The Board authorized the sale of the College’s busses. That sale was completed. It
was $94,200 gross and $87,606 net to the College.

Dr. Shelton gave a legislative update:

e Last Thursday, the House passed House Bill 1 which contained the writer
for community college funding for next year. The bill was received in the
Senate and the Senate Finance Committee heard the bill and passed it out
of the Senate and sent it to the floor of the Senate. The budget date for the
Senate has not been set.

e House Bill 8 was brought to the House floor for a vote on Tuesday, there
was not a single negative vote. This morning, it passed on third reading
with one person opposed. This is the enabling legislation for community
college funding for the next two years and is being overwhelmingly
supported by our legislature.

e We are watching other bills that may have an impact on the College, some

having to do with college athletics, CRT, EDI, and tenure.

There is a hearing on two accreditation bills tomorrow.

There has not been any movement on the bachelorette bills.

The lobbying bill has passed the Senate and is going to the House

The House and Senate both have versions of the tax bill.

Senate Bill 8 passed out of the Senate on Thursday. House Bill 1 had a
writer amendment that said they won’t do vouchers, and they will put all
the money to state schools and not private schools.

e We are also watching TRS bills and public education bills.

Dr. Shelton added that the Foundation is considering changes to Universal Access
to expand timelines, how to treat bachelorette degrees, advanced certificates, CT,
and expanding dual credit to students who attend the schools in Galveston ISD.

4. Regents: There were no Regent’s reports.

5. Chairperson: Mr. Raschke thanked everyone for all that they do for Galveston
College.

X. ADJOURNMENT: There being no further business to come before the Board, the
Regular Meeting adjourned at 6:05 p.m.
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Michael B. Hughes, Secretary

APPROVED AS CORRECT:

Karen F. Flowers, Chairperson
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Agenda Item VIII (Action Item) Board Meeting 4/12/23

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action #

#1 — Consider Facilities Committee Recommendation
Regarding Approval of Proposal for the
Expansion of the Existing Welding Lab v 42

#2 — Consider Facilities Committee Recommendation
Regarding Approval of Project for Physical Plant and
Electrical Upgrades v 43

#3 — Consider Approval of Two-Year Agreement for the
Comcast Fiber Point to Point Connection for the
Applied Technology Center v 44

#4 — Consider Approval of Agreement Between The
University of Texas Medical Branch at Galveston and
Galveston College to Provide Student Health and
Counseling Services for the 2023-24 Academic Year v 54

#5 — Consider Approval of Amendment to the Moody
Gardens Hotel Room and Catering Contract for the 2023

Women In Industry Conference v 68
#6 — Consider Approval of Proposal to Purchase an iPad for

the President’s Office v 69
#7 — Consider Approval of Proposed 2024-25 Academic

Calendar v 70
#8 — 8. Consider Acceptance of Faculty Retirement v 74
#9 — 9. Consider Reappointment of Full-time Faculty v 75

9
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Informative Report No. 1 Board Meeting 5/10/23

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.

10



College

- Ry T -

u R : *
a i, L mB R Lt | S A T
] e s el ) e o R e

Student Satisfaaétio;lh;ﬁil Prioritfi?é

STUDENT SUCCESS STORY
MAY 2023




Definition of Satisfaction:

When expectations are met or
exceeded by the student’s

perception of the campus reality.

Schreiner & Juillerat, 1994



Why measure student satisfaction and priorities?

Evidence-based research has documented strong links between students’
scores on RNL Satisfaction-Priorities Surveys with several areas, including...
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Our Survey Administration

A

Galveston
College

= Fall 2022
= 267 students completed the survey

= 1,617 students were invited to complete the survey online

1/% response rate

(959% confidence interval, 5% margin of error)



Scales

(A

Galveston

College
Academic Services Student Centeredness
Responsiveness to Diverse Populations Campus Climate
Registration Effectiveness Concern for the Individual
Academic Advising/Counseling Admissions and Financial Aid
Instructional Effectiveness Campus Support Services
Service Excellence Safety and Security




Benchmarking

Galveston
BGC National COI Iege

o
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Academic Services

o
w

Responsiveness to Diverse Populations

Registration Effectiveness

Academic Advising/Counseling

Instructional Effectiveness

Service Excellence




Benchmarking (cont’d)

Galveston
College

B GC = National

Student Centeredness

Campus Climate

Concern for the Individual

Admissions and Financial Aid

Campus Support Services

Safety and Security




Responsiveness to Diverse Populations Scale

Measures satisfaction with the institution's commitment to...

6.0
= Part-time students

Evening students

Older, returning learners y

Under-represented populations
= Commuters

m Students with disabilities

( Galveston College



Academic Advising/Counseling Scale

Measures satisfaction with items such as:
> = My academic advisor is approachable.
= My academic advisor helps me set goals to work toward.
" My academic advisor is concerned about my success as .,
an individual.

= My academic advisor is knowledgeable about my

program requirements.

National

( Galveston College



Instructional Effectiveness Scale

Measures satisfaction with items such as:
> = Faculty care about me as an individual.
= Faculty are fair and unbiased in their treatment of
individual students. 20
= Faculty take into consideration student differences as
they teach a course.

= |am able to experience intellectual growth here.

National

( Galveston College



Service Excellence Scale

Measures satisfaction with items such as:
- = The personnel involved in registration are helpful.
= People on this campus respect and are supportive of
each other. o1
= The campus staff are caring and helpful.
= | seldom get the "run-around” when seeking information

on this campus.

National

( Galveston College



How satisfied are our students compared with students
nationally?

73%

72%

72%
71%
70%
69%
68%
67%
67%
66%

65%

64%
Students nationally

( Galveston College



How likely are our students to enroll again if they had it
to do over, compared with students nationally?

78%

77%

77%
4% 76%
75%
74%
73%
72%
71%
70%
69%
68%

( Galveston College



Takeaways

v’ Perception is reality!

v' Student satisfaction is linked to
positive outcomes

v' Benchmarking shows that our 2
students are generally more

satisfied with their education at GC
than are others nationwide.

( Galveston College



Informative Report No. 2 Board Meeting 5/10/23

Monthly Financial Reports — April

Attached is the monthly financial report for August, representing encumbrances and pre-
encumbrances through April 30, 2023. The report is as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report

Bond Fund:
Summary Revenue/Expenditure Report
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Operating Fund
Revenue Summary Sheet

May 2023 Meeting

As of April 30, 2023 (66.7% of Year)

Year-to-Date

Budgeted Received ($) Received (%) Received (%)
Source 2022/2023 2022/2023 2022/2023 2021/2022
State Funds $4,799,136 $2,975,464 62.0% 62.0%
Tuition and Fees $5,111,910 $4,695,049 91.8% 83.0%
Local Taxes $16,662,900 $15,422,004 92.6% 93.1%
Local Revenues $273,750 $917,699 335.2% 75.4%
Total Revenue $26,847,696 $24,010,217 89.4% 85.1%
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Operating Fund
Expenditure Summary Sheet

May 2023 Meeting

As of April 30, 2023 (66.7% of Year)

Year-to-Date

Budgeted Expended (3) Expended (%) Expended (%)

Source 2022/2023 2022/2023 2022/2023 2021/2022
Instruction $8,712,711 $5,181,017 59.5% 55.1%
Community
Service $26,612 $4,818 18.1% 3.8%
Academic
Support $1,849,035 $1,172,464 63.4% 62.0%
Student
Services $2,641,322 $1,652,816 62.6% 61.4%
Institutional
Support $6,007,935 $3,828,802 63.7% 61.9%
Staff Benefits $65,439 $44,783 68.4% 162.2%
Operations/
Maintenance $3,389,191 $2,075,260 61.2% 61.0%
Interfund
Transfers (out) $4,155,451 $3,085,965 74.3% 56.0%
Total Expenditures $26,847,696 $17,045,925 63.5% 58.7%
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Agenda Item VIII (Action Item) Board Meeting 5/10/23

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action #

#1 — Consider Facilities Committee Recommendation
Regarding Approval of Proposal for Roof
Replacement on ATC Building 3 v 39

#2 — Consider Facilities Committee Recommendation
Regarding Approval of Project for Physical Plant and
Electrical Upgrades v 40

#3 — Consider Ratifying Acceptance of Increase in U.S.
Department of Education 2022-2023 Federal Grant
Award - (Perkins) Career and Technical Education -

Basic Grants 42
#4 — Consider Adoption of Resolution Authorizing

Participation in Savvik Buying Group 45
#5 — Consider Approval for Payment to Robert Half and

Associates v 49

#6 — Consider Approval of Proposal to Purchases Desktop
Equipment for Instructor Lecterns in the new Health

Sciences Building 50
#7 — Consider Approval of Office Furniture for a Faculty
Office 51

#8 — Consider Acceptance of Corporate In-Kind Donation to
Support the HVAC Program at the Applied Technology
Center 52

#9 — Consider Approval of Proposal to Purchase Student
Flexible Space Workstations for Two Classrooms Under
the Department of Education Title V Grant 53

#10 — Consider Approval of Faculty Change in Rank 54

#11 — Consider Conferment of Faculty Tenure 55




Action Item No. 1

Board Meeting 5/10/23

Consider Facilities Committee Recommendation Regarding Approval of Proposal

for Roof Replacement on ATC Building 3

A request for proposal for Roof Replacement at the ATC-Building 3 was sent to
ten vendors and was advertised in the local newspaper. Five responses were received.

The bids are available for Board review, if desired.

After reviewing the bids, staff recommends the contract be awarded to Texas
Liqua Tech Services, Inc. 1819 Milby Street, Houston, Texas 77003, on the basis of:

» Lowest bid received

» Capability and capacity to perform the work, which includes financial
resources to perform the work in the time projected
» Experience and past projects completed

Staff is requesting Board approval for $68,557.00 to be expensed from the
Education and General Fund (11-61020-50630) for this project.

Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide a report
of the discussion and the Committee’s recommendation for Board consideration.

BID SUMMARY
REFP#23-04-132/PROJECT#12109.23.01

Company

Cost

Damage Allowance

Days to Complete

Texas Liqua Tech Services, Inc
1819 Milby Street
Houston, Texas 77003

$68,557.00

30 days

Pyramid Waterproofing
PO Box 16059
Houston, Texas 77222

$119,000.00

30 days

J.R. Jones Roofing
5511 Mitchelldale
Houston, Texas 77092

$122,033.00

$10,000.00

30 days

Tadco Roofing, LLC
4553 Brittmoor Road
Houston, Texas, 77041

$128,175.02

$10,000.00

20 days

Cowboy Roofing, LLC
2500 Texas Drive #101
Irving, Texas 75062

$158,000.00

$10,000.00

10 days
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Agenda Item No. 2 Board Meeting 5/10/23

Review and Discuss Approval of Project for Physical Plant and Electrical Upgrades

On January 11, 2023 the Board approved a recommendation from the Facilities
Committee to accept a $60,0000 proposal from LEAF Engineering to provide complete design
of all mechanical and electrical systems necessary to replace the utility transformer, main
switch board, motor control center and replacement of motor starters with variable frequency
drives for all mechanical equipment currently being served from the existing motor control
center. The Scope of Services included Construction Documentation, assisting the college
during the proposal phase, Construction Administration, and Project Close-Out.

At its May meeting, the Facilities Committee was provided with four additional options
for Physical Plant and Electrical Upgrades, each varying in complexity and price.

Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide a report of the
discussion and the Committee’s recommendation for Board consideration.
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Option 1

Option 2

Option 3

Option 4

Option 5

Potential Physical Plant and Electrical
Upgrades

Acquire a new transformer and switch panel
and connect to existing Motor Control Center
(McQ)

Acquire a new transformer and switch panel
and connect it to a new Motor Control Center
(Mcq).

Acquire new transformer and panel board
section (breakers only) and add new Variable
Frequency Drives (VFD) to existing
equipment. (This system eliminates the need
for a MCC.)

Acquire new transformer and panel board
section (breakers only) and install new
Variable Frequency Drives, Building
Automation System, Primary and Secondary
Pipe Loops, Pumps and Motors.

Acquire new transformer and panel board
section (breakers only) and install new
Variable Frequency Drives, Building
Automation System (BAS), Primary and
Secondary Pipe Loops, Pumps, Motors, Air
Handling Units (AHU) and Chillers.

Estimated Time Line

84 - 88 weeks (19-21 months)

84 - 88 weeks (19-21 months)

84 - 88 weeks (19-21 months)

84 - 88 weeks (19-21 months)

84 - 88 weeks (19-21 months) Initially -
Transformer, Switchboard, BAS and new
equipment / Sometime between 2026-2033 for
AHUs and Chillers

Estimated Expense

$970,000.00

$1,020,000.00

$1,090,000.00

$3,944,000.00

$6,775,250.00

Design

2/1/23-7/1/23

2/1/23-7/1/23

2/1/23-7/1/23

6/15/23 -9/1/23

6/15/23 -9/1/23

Advertise / Bid / Award

7/1/23 -10/1/23

7/1/23 - 10/1/23

7/1/23-10/1/23

9/1/23-11/1/23

9/1/23-11/1/23

Order Equipment / Receive Equipment

10/1/23 - 1/1/25

10/1/23 - 1/1/25

10/1/23 - 1/1/25

11/1/23 - 5/15/24

11/1/23 - 5/15/24

Install

1/1/25 - 3/1/25

1/1/25 - 3/1/25

1/1/25 - 3/1/25

5/15/24 - 1/1/25

5/15/24 -1/1/25

Substantial Completion / Final

3/1/25 - 4/1/25

3/1/25 - 4/1/25

3/1/25 - 4/1/25

1/1/25 - 3/1/25

1/1/25 - 3/1/25

AHU and Chillers would be replaced between
2026 and 2033

Pros:
GC can move forward with the GC can move forward with the GC can move forward with the GC can move forward with the GC can move forward with the 51
switchboard/transformer project. switchboard/transformer project. switchboard/transformer project. switchboard/transformer project. switchboard/transformer project.
There is no need to purchase and install a new Replacement of equipment such as air handlers  [There is no need to purchase and install a new There is no need to purchase and install a new There is no need to purchase and install a new
MCC. and chiller units, VAV Boxes, etc., can be planned |MCC. MCC. MCC.
and scheduled to coincide with the equipment’s
end of life.
Replacement of equipment such as air handlers Concerns about pump and motor failures are Concerns about pump and motor failures are
and chiller units, VAV Boxes, etc., can be planned eliminated. eliminated.
and scheduled to coincide with the equipment’s
end of life.
Cons:

If the College decided to install Variable
Frequency Drives (Option 3 and 4), it would make
the MCC unnecessary.

If the College decided to install Variable
Frequency Drives (Option 3 and 4), it would make
the MCC unnecessary. After three to five years
the MCC will need to be replaced with a
panelboard (particularly as chillers reach
expected end of life).

The life span of the motors and pumps controlled
by the new VFDs will be reduced. Unfortunately,
there is no way to determine exactly the degree
to which life spans will be reduced. Individual
motors and pumps would need to be replaced at
time of failure or end of life.

Anticipated cost savings from the purchase of
new and more efficient equipment will not offset
the cost of the entire project.

Anticipated cost savings from the purchase of
new and more efficient equipment will not offset
the cost of the entire project.

Some equipment would be removed that has not
yet reached the end of its life cycle

Some equipment would be removed that has not
yet reached the end of its life cycle

Notes and Comments:

Option 4, as proposed cannot be completed over
a summer term. However, a majority of the work
would be completed over of the summer of 2025.
Work not completed over the summer would be
completed on the weekends, holidays such as
Christmas and Thansgiving, and evenings after the
College was closed.

Option 5, as proposed cannot be completed over
a summer term. However, a majority of the work
would be completed over of the summer of 2025,
on the on weekends, holidays such as Christmas
and Thansgiving, and evenings after the College
was closed. Air Handling Units and Chiller
repalcement could be scheduled at appropriate
times most beneficial to the College.

Updated: 5/4/2023




Action Item No. 3 Board Meeting 5/10/23

Consider Ratifying Acceptance of Increase in U. S. Department of Education
2022-23 Federal Grant Award — (Perkins) Career and Technical Education — Basic Grants

The Texas Higher Education Coordinating Board notified the College that it would receive an
increase of $48,665 for the (Perkins) Career and Technical Education — Basic Grants. This
increase is part of the 2022-23 grant reallocation. The original amount of the award was $184,443.
With the increase, the amended amount totals $233,108 for the term of the grant.

It is recommended that the Board of Regents accept the increase in this grant award.
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° THECB Amendment No.: 28771
Texas I-.Ilgher THECB Original Award No.: 27622
Educatlon Federal Fiscal Year: 23
COORDINATING BOARD

Amendment to Notice of Federal Grant Award

to
Galveston College

Grantee’s Name and Address: Federal Grant Title:

Career and Technical Education - Basic Grants
Galveston College
4015 Avenue Q
Galveston, TX 77550 CFDA: 84.048

Federal Grant Award Number: 2342020271
Amended Amount: an increase of $48,665 Term of Grant: 9/1/2022 to 8/31/2023

Federal Grant Funding Agency:
Department of Education

Research and Development? No

Payment Method: Reimbursement UEI No: QPEURSNSKSUg

Congressional District Location: 14
Congressional District Place of Performance: 14

Authority: P.L. 109-270, Title I, Part A, Sec. 112; Part B Sec.121 and 124; Part C, Sec. 132; 34 CFR
403.70 Authorizing legislation & 71; Subpart E; and TEC 7.109(c). SB1, 87th Leg, RS, GAA, Article
IX, Section 13.01, page 63

It is mutually understood and agreed by and between the undersigned contracting parties to amend said Notice of
Grant Award as follows:

Pursuant to the Revised Application for Reallocation submitted and signed by your institution, such Application
constituted an offer which is herein accepted by the Coordinating Board to form a binding agreement. As such, the
Revised Application for Reallocation is herein incorporated by reference and made part of this Grant Award.

Amend original Amount of Award of $ 184,443 to increase by $48,665 as part of the Reallocation of
2022-2023 Perkins Basic Reallocation. The agreed Amended Amount of the Award is $233,108.

APPROVAL:

GC Rev. 04/2022
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The parties signing below accept this amendment. All work performed shall be to the satisfaction of the THECB. All
other terms and conditions not hereby amended are to remain in full force and effect.

/

vl

Signed by THECB Official:pavid Troutman, e fnamen ro| SignedZby @ta) cial;
Ph.D. Date: 2023.05.03
07:56:40 -05'00" 7 —
David Troutman Dr. W. Myles Shelfon /
Deputy Commissioner Academic Affairs President

Date: 53173

. B F
Date:%w%

54 GC Rev. 04/2022




Action Item No. 4 Board Meeting 5/10/23

Consider Adoption of Resolution Authorizing Participation in Savvik Buying Group

Staff is requesting Board approval to participate in Savvik Buying group with the adoption
of the following resolution. Savvik is a nationwide, non-profit contracting purchasing agency, for
public safety, government, education, and non-profit agencies. By leveraging the knowledge and
purchasing power of its nationwide membership, Savvik helps their member agencies reduce costs
and save time on the RFP process. Savvik utilizes state of the art procurement resources and
solutions that result in cooperative purchasing contracts that ensure all public agencies are
receiving products and services of the highest quality at the lowest prices.

Upon adoption of this resolution, the College will have the ability to buy direct from the

vendor without the solicitation of formal bids. There is no fee charged to members to join the
purchasing program.
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RESOLUTION AUTHORIZING
PARTICIPATION IN THE SAVVIK BUYING GROUP

WHEREAS, the Galveston Community College District of Galveston, Texas, pursuant
to the authority granted under Sections 271.101 to 271.102 of the Texas Local Government Code,
desires to participate in the purchasing program known as Savvik Buying Group, and in the
opinion that participation in this program will be highly beneficial to the taxpayers through the
anticipated savings to be realized; and

WHEREAS, after a competitive solicitation and selection process by Savvik, Savvik has
set up a number of Master Agreements to provide goods, products and services based upon national
volumes; and

WHEREAS, the competitive solicitation and selection process required that suppliers
allow Participating Public Agencies to purchase goods, products and services on the same terms,
conditions and pricing as Savvik subject to the applicable local purchasing ordinances and laws
of the state of purchase.

N OW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
OF THE GALVESTON COMMUNITY COLLEGE DISTRICT OF GALVESTON,
TEXAS AS FOLLOWS:

The Galveston Community College District is authorized to enroll and participate in the
purchasing program known as Savvik Buying Group and purchases through such program shall be
deemed to meet the agencies competitive purchasing requirements. This resolution shall take
effect immediately upon its passage.

DULY PASSED AND APPROVED this the 10 day of May, 2023.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents Galveston
ATTESTED TO:

(GALVESTON SEAL)

Michael B. Hughes
Secretary, Board of Regents

56



WHO IS SAVVIK BUYING GROUP?

Savvik Buying Group is a Minnesota based non-profit corporation serving as a contracting
agency for public safety, education and government.

Formed in 1997, Savvik serves over 15,000 agencies participating in all 50 states

WHAT DOES SAVVIK DO?

We have the simple goal of providing the equipment and supplies our members need at the
industry’s best prices.

Savvik creates national cooperative purchasing solutions on behalf of its member agencies.
This includes public safety, government, education, and non-profit agencies nationwide.

These cooperative contract opportunities save our members time and money by
consolidating numerous individually prepared solicitations into one national, cooperatively
shared process. Our process leverages the aggregation of volume from members
nationwide.

ARE ALL OF YOUR DISTRIBUTOR AND VENDOR PROGRAMS
COMPETITIVELY BID?

Nearly all of our large programs are competitively bid. You can see the bid information for a
specific vendor by accessing their page on our website while you're logged in.

When ordering from our vendors, please be sure to mention that you are a current member
of Savvik Buying Group and want our Savvik pricing. We've done all the work for you in the
bidding process!

Savvik does not place these orders for you. Please order your products and services

directly through our vendors. Feel free to visit our store to see items that can be ordered
directly through our website.
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Action Item No. 5 Board Meeting 5/10/23

Consider Approval for Payment to Robert Half and Associates

The College intermittently utilizes Robert Half and Associates, through the Houston
Galveston Area Contract TF06-21 (HGAC) for temporary staffing services, as these expenses
are expected to exceed $50,000. The predicted future expenses are now requiring Board
approval.

Staff requests Board approval to continue to utilize temporary professional services for
full-time staff positions, on an interim basis, while recruiting full-time employment
candidates. These positions include an IT System Analyst, a Library Assistant, and others
that may be needed through the end of FY 2023. The positions below are currently being
filled by temporary staff provided by Robert Half and Associates. The table includes
predicted future expenses and the funding sources.

Department / Position Predicted Future Expenses Funding Source
IT System Analyst $59,840.00 11-51510-51210
Info Tech: Contracted
Services
Library Assistant $12,335.29 11-32210-51210
Library/LRC: Contracted
Services
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Action [tem No. 6 Board Meeting 5/10/23

Consider Approval of Proposal to Purchase Desktop Equipment for Instructor Lecterns in
the new Health Sciences Building

Staff requests approval of this proposal to purchase computers used in the instructor
lecterns, approved in the FY23 construction budget, for the new Health Sciences Building.
Equipment includes 20 desktop computers and touch screen monitors from vendor Dell EMC
(DIR Contract No. DIR-TSO-3763). The total cost of purchase is $28,946.80. The source of the
funding is the IT Computer Equipment Fund (71-09935-53230). A breakdown of the cost, and
specs follows.

Model: Dell Optiplex 7010 Tower

CPU: Intel i7 13" Generation 16 Core CPU rated up to 5.1GHz
Memory: 16 Gigabytes

Hard Drive: 256 Gigabyte Non-Volatile Memory Solid State Hard Drive
Screen Size: 24” Touchscreen

All devices come with a 3-year warranty.

Vendor/Quotes Item/Quotes Funding Sources Cost
Dell EMC 20 Dell Optiplex 7010 IT Computer $24,211.20
Contract No: Towers Equipment Fund
DIR-TSO-3763 (Account 71-09935-
20 Dell P2418HT 53230) $4,735.60
Touchscreen Monitors

Total: $28,946.80
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Action Item No. 7 Board Meeting 5/10/23

Consider Approval of Office Furniture for a Faculty Office

Staff is recommending approval of the purchase of one adjustable height office desk from
Vari to equip an employee’s office that needs an adjustable height desk. The Vari Company is
part of the OMNIA Cooperative Contract number R221004. The total cost for this office
furniture is $1,140 and would be paid with Education and General funds.

Staff requests Board approval of this expense in the amount of $1,140.
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Action Item No. &

Board Meeting 5/10/23

Consider Acceptance of Corporate In-Kind Donation to Support the

HVAC Program at the Applied Technology Center

Staff requests approval of a Corporate In-Kind Gift of items, received to support the
HVAC Program. These items will be used for training in classes within the HVAC program.

Gift/Service

Vendor

Amount

Items include tools, valves,
motors, clamps and pistons.

Corburn’s

5915 Broadwy Ave J
Galveston, TX 77551

$13,895
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Action Item No. 9 Board Meeting 5/10/23

Consider Approval of Proposal to Purchase Student Flexible Space Workstations for Two
Classrooms under the Department of Education Title V Grant

Staff is recommending approval of a purchase of 60 keystone-style flexible student desks
and 60 tenor-style chairs in order to equip two classrooms with flexible learning space, from HBI
Office Solutions, Inc. using the Steelcase E&I Cooperative Contract # EI00140-2021MA. This
style of table and chair allows for the students to group the tables in a wide variety of arrangements.
We have previously placed this type of furnishing in the Library and in the STEM Student Center
where it has demonstrated its effectiveness at increasing collaboration and team learning among
students.

Total cost is $44,805.60. The ED Title V Program Officer has approved of this new
budget item and the cost will be paid by Title V grant funds.

Staff requests Board approval of this expense.
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Action Item No. 10 Board Meeting 5/10/23

Consider Approval of Faculty Change in Rank

The following individuals have petitioned for a change in faculty rank:

Faculty Member Change in Rank From Change in Rank To
Larry Blomstedt Associate Professor Professor
Jeffry Eubank Instructor Assistant Professor
Donna Swartz Instructor Assistant Professor
Darryl Williams Instructor Assistant Professor

Dr. Blomstedt, Mr. Eubank, and Ms.Swartz and Mr. Williams have met the criteria
(outlined below) to be considered for a change in faculty rank and have completed the review
process conducted by the Rank, Tenure and Sabbatical Committee. The Committee affirms and
recommends this change in faculty rank. The Vice President of Instruction agrees with the
Committee’s recommendation and the President concurs with these endorsements. Change in rank
would be effective upon Board approval.

CRITERIA
Professor

Academic Track:  Rank of instructor plus forty-five (45) additional graduate hours (in a disciple
related to the teaching field) beyond the hours required for the Master’s degree
AND fifteen (15) years of satisfactory postsecondary teaching experience AND
be awarded tenure. OR Rank of Instructor plus an earned doctorate (not
necessarily in the teaching field) plus 30
hours in a related teaching field or the equivalent AND 10
years of satisfactory postsecondary teaching experience AND be awarded tenure.

Workforce Track:  Master’s degree plus thirty (30) graduate hours or the equivalent in addition to the
hours required for the Master’s degree AND fifteen (15) years of satisfactory
postsecondary teaching experience AND a minimum of ten (10) years of work
experience in the teaching field AND be awarded tenure.

Assistant Professor

Academic Rank of instructor plus 12 additional graduate hours (in a disciple related to the

Track: teaching field) beyond those hours required for the master’s degree AND three years
of satisfactory postsecondary teaching experience OR be awarded tenure OR rank of
instructor and have an earned doctorate (not necessarily in the teaching field)

Workforce Rank of instructor plus 15 hours in a disciple related to the teaching field or the

Track: equivalent of 15 hours in CEU and professional certifications AND three years of
satisfactory postsecondary teaching experience AND five years of work experience in
the teaching field

63



Action Item No. 11 Board Meeting 5/10/23

Consider Conferment of Faculty Tenure

In accordance with Board Policy DCB Local, Employment Practices: Tenure, Ms.
Shelly Downes, and Dr. Matthew Walker are being recommended to the Board for the
conferment of faculty tenure. Ms. Downes, and Dr. Walker have met the eligibility
requirements to be considered for tenure and have completed their tenure review process.
Their applications for tenure have been reviewed by the faculty Rank, Tenure, and Sabbatical
Committee and unanimous endorsements for candidacy were received. The Vice President
for Instruction recommend tenure for these candidates. Dr. W. Myles Shelton, President,
concurs with these endorsements. Instructions were given to the Board members on how to
access the candidates online tenure portfolio for review prior to the meeting.

It is the recommendation of the President that the Board grant tenure for Ms. Downes,
and Dr. Walker beginning in the 2023-24 academic year.
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