
NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT

BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is 
hereby given that a Regular Meeting of the Galveston Community College District Board of 
Regents will be held on Wednesday, June 9, 2021, at 5:30 PM in Room M-220 Galveston 
College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular 
Meeting.  Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from Regular Meeting of May 12, 
2021 (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting.  The Board Chairperson 
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:

1. Student Success Story (Dr. W. Myles Shelton)
2. Monthly Financial Reports - May (Mr. M. Jeff Engbrock)

VIII. Consideration of Consent Agenda
(The purpose of the consent agenda is to allow the Board to identify and 
approve action items that require no additional information or discussion and 
for which there is unanimous approval.  Regents receive agenda materials in 
advance of the meeting to prepare for the business to be conducted.)
IX. Action Items:

1. Consider Adoption of Reimbursement Resolution Declaring the Official 
Intent of the Galveston Community College District to Reimburse Itself 
from the Proceeds of One or More Tax-Exempt Financings for Certain 
Expenditures Made and/or to be Made in Connection with Acquisition, 
Construction, and Equipping of Certain Capital Improvements
2. Consider Acceptance of Fiscal Year 2020-21 Third Quarter Investment 
Report
3. Consider Approval of Investment Firms
4. Review and Consider Reaffirmation of Board Policy CAK Local 
(Appropriations and Revenue Sources: Investments) and Resolution
5. Consider Approval of Contract Extension for Landscaping Maintenance 
Services
6. Consider Acceptance of U.S. Department of Education Higher Education 
Emergency Relief Fund--Institution at Galveston College Grand Award
7. Consider Approval of Insurance Coverage Policy Renewals for National 
Flood Insurance Program (NFIP) and Texas Windstorm Insurance 
Association (TWIA)
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8. Consider Approval of Proposal to Purchase Additional Insurance 
Coverage (Above NFIP and TWIA Limits) for Property and Contents
9. Consider Approval of Proposal to Purchase Texas Association of School 
Boards Risk Management Fund Insurance Coverage for All Other Perils 
Property and Contents (Excluding Named or Numbered Windstorms)
10. Consider Approval of Proposal to Purchase Texas Association of School 
Boards Risk Management Fund Insurance Coverage for Unemployment and 
Workers' Compensation
11. Consider Approval of Proposal for Wireless Network Refresh
12. Consider Approval of Proposal for Network Switch Refresh
13. Consider Approval of Proposal for Computer Lab Desktop Refresh
14. Consider Approval of 2021 Budget and Tax Rate Planning Calendar
15. Consider Adoption of Resolution Granting Residence Homestead Tax 
Exemptions for the 2021 Tax Year
16. Consider Approval of Faculty Change in Rank
17. Consider Acceptance of Faculty Retirement
18. Reconsider Appointment of Alternate Voting Delegate for Community 
College Association of Texas Trustees (CCATT) Annual Conference
19. Consider Approval of Facilities Committee Recommendation Regarding 
Purchase of Real Property

X. Special Reports and Comments:
1. Student Representative
2. Faculty Representative (Ms. L. Janene Davison)
3. President (Dr. W. Myles Shelton)
4. Regents
5. Chairperson (Ms. Karen F. Flowers)

XI. Adjournment to Closed Meeting in Room M-202: The Board of Regents, as 
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, 
reserves the right to enter into a closed meeting under the following provision of 
the Act: Section 551.072 - Deliberations about Real Property, to deliberate the 
purchase and value of real property to avoid any detrimental effect on the 
position of the College in negotiations with third parties.
XII. Reconvene Regular Meeting (Open Meeting) in Room M-220
XIII. Action Items: (Continued)  See Action Item No. 19
XIV. Adjournment

The notice for this meeting was posted on June 3, 2021, in compliance with the Texas Open 
Meetings Act.

W. Myles Shelton, Ed.D., President
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Meeting No. 879 
 
 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS 
GALVESTON COMMUNITY COLLEGE DISTRICT 

4015 Avenue Q 
Galveston, Texas 77550 

Room M-220 – Moody Hall 
May 12, 2021 

5:30 p.m. 
 

At the Regular Meeting of the Galveston Community College District Board of Regents, duly 
held on Wednesday, May 12, 2021, in Room M-220 of Moody Hall, commencing at 5:30 p.m., 
the following Regents were present: 
 

Ms. Karen F. Flowers, Chairperson 
Mr. Fred D. Raschke, Vice Chairperson 
Mr. Michael B. Hughes, Secretary 
Mr. Armin Cantini 
Mr. Raymond Lewis, Jr. 
Ms. Mary R. Longoria 
Mr. Carroll G. Sunseri 
Ms. Rebecca Trout Unbehagen 

 
Faculty and staff present included Dr. W. Myles Shelton, President, Ms. Carmen Allen, 
Ms. Veronica Atterberry, Ms. Carla Biggers, Mr. Ron Crumedy, Ms. L. Janene Davison, Mr. M. 
Jeff Engbrock, Ms. Carol Langston, Dr. Cissy Matthews, Mr. Paul Mendoza, Mr. Jorge Otero, 
Dr. Van Patterson, and Mr. Jason Smith. 
 
I. CALL TO ORDER REGULAR MEETING:  Chairperson Flowers opened the Regular 

Meeting at 5:30 p.m. in Room M-220 of Moody Hall and determined a quorum was 
present. 

 
II. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE:  Ms. Flowers began 

with a moment of silence and asked Ms. Longoria to lead the Pledge of Allegiance. 
 
III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:  

Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted 
on May 7, 2021. 

 
IV. RECOGNITION OF GUESTS:  Dr. Abel Longoria and Mr. M. Theron Waddell were 

recognized as guests attending the meeting.   
 
V. CONSIDER APPROVAL OF MINUTES FROM REGULAR MEETING OF 

APRIL 14, 2021, AND SPECIAL MEETING OF APRIL 27, 2021:  A reading of 
the minutes was waived.  Mr. Raschke moved to approve the minutes as published; 
Mr. Hughes seconded.  The motion passed unanimously.    
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VI. CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND 

NON-AGENDA ITEMS:  There were no citizens present desiring to appear before the 
Board. 

 
VII. INFORMATIVE REPORTS: 
 

1. Student Success Story:  Ms. Carmen Allen, Director of Institutional Effectiveness 
and Research, presented this month’s student success story on course success 
from fall 2020 data.  Her presentation came from the Monitoring What Matters 
report.  Over the years, data consistently indicated that there were lower course 
success rates based on gender and race/ethnicity.  This prompted the question 
whether there are specific factors that can predict whether a student is likely to be 
unsuccessful in one or more courses in a term.  By looking at factors beyond 
gender or race/ethnicity, other factors could be overlooked that impact a student’s 
success.  Ms. Allen applied a logistic regression model using course data (grades) 
from fall 2020.  Variables used were: race/ethnicity, Pell-eligibility, first-
generation status, gender, program type, college-ready, and age.  The latter four 
were statistically significant in this model for determining the likelihood of 
student success in a course by earning a grade of “C” or above.  Ms. Allen 
concluded that going forward, these variables can be considered in future 
programming to enhance student success.  Also, conducting interviews or focus 
groups would help to put more context around this model and understand our 
students and their stories to ultimately help them be more successful. 

 
Mr. Raschke asked for data on the college readiness of high school students 
enrolling this fall after the pandemic, whether learning online or in person, and 
suggestions on how the College can help them be successful.  Ms. Unbehagen 
shared information from another meeting she attended regarding plans to offer a 
free retake of failed courses for dual credit students.  Dr. Matthews responded that 
she would look into the outcomes of the College’s high school dual credit partners 
to determine if a similar plan would be warranted. 

 
2. Monthly Financial Reports – April:  Mr. M. Jeff Engbrock, Comptroller/CFO, 

presented the financial reports for the month of April 2021.  With 66.7 percent of 
the year completed, income generated was $20,924,083, or 89.5 percent of the 
fiscal year 2020-21 revenue budget.  He projects the revenue budget will exceed 
the amount budgeted. Mr. Engbrock reported that total expenses were 
$13,470,226, or 57.6 percent of the expenditure budget.  The year should end 
under budget for expenditures.  Dr. Shelton prepared a summary of the 
Coronavirus Response and Relief Supplemental Appropriations Act Higher 
Education Emergency Relief Fund II (CRRSAA HEERF II) grant which shows 
requested projects and budgets by staff and the recommended budget for each as 
of May 11, 2021.  There is a little over $2.0 million in institutional funds available 
for these projects.  Five were included on the Consent Agenda.  In addition to 
institutional funds, the handout also outlines the breakdown of student fund 
balances.  Another grant, the American Rescue Plan HEERF III, has been 
awarded with over $4.3 million for institutional needs and student awards. 
Dr. Shelton gave details of how these funds can be used for both grants.    
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VIII. CONSIDERATION OF CONSENT AGENDA:  Ms. Flowers proceeded with the 

Consent Agenda.  Mr. Sunseri moved to approve the Consent Agenda and Action Item 
Nos. 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 13, 14, and 15; Ms. Longoria seconded.  The motion 
passed unanimously.  A copy of the Consent Agenda is attached as Exhibit A. 

 
IX. ACTION ITEMS:   

 
1. Consider Approval of Contract Between Galveston College and PFM Financial 

Advisors LLC for Financial Advisory Services and Authorize College President 
to Execute the Contract:  At the April 27, 2021 Special Board Meeting, PFM 
Financial Advisors LLC was awarded the contract to provide financial advisory 
services to the College for the issuance of bonds to fund the Nursing and Health 
Sciences Education Building project.  Dr. Shelton presented the agreement for 
Board approval and stated that the terms parallel the request for proposals (RFP) 
offering.  The document has been reviewed by the College’s attorney, and staff 
recommended its approval.  This agreement shall be effective from May 12, 2021, 
until May 11, 2024, for the initial term with the option for two one-year renewals.  
Mr. Raschke moved to approve the PFM contract for financial advisory services 
and to authorize the College President to execute the contract; Mr. Lewis 
seconded.  The motion passed by a vote of 7-0-1 with Mr. Hughes abstaining. 
 

2. Consider Approval of Proposal for Campus HVAC Bi-Polar Needlepoint 
Ionization System at Main Campus and Charlie Thomas Family Applied 
Technology Center:  The Board unanimously approved a proposal from Comfort 
Systems USA-South Central to supply and install an HVAC Bi-Polar Needlepoint 
Ionization System at the main campus and the Charlie Thomas Family Applied 
Technology Center.  The vendor proposed a project cost of $124,335 for the 
ionization systems at both locations.  The source of funding is the Coronavirus 
Response and Relief Supplemental Appropriations Act (CRRSAA) Higher 
Education Emergency Relief Fund (HEERF) II grant.  This item was passed in the 
Consent Agenda. 

 
3. Consider Approval to Extend Contracts for Disaster Restoration and Recovery 

Services:  The Board unanimously approved extending a one-year 
contract starting June 1, 2021, with three additional 12-month terms for as-needed 
disaster restoration and recovery services.  Cotton Commercial USA, Inc. would 
be the primary vendor and Blackmon Mooring would be the secondary vendor.  
The contract would be a “requirements contract” with no quantities guaranteed.  
There is no retainer charge to keep the contract in effect.  It is based on as-needed 
services in the event of a disaster-generated event, and charges would be 
determined by an itemized list of services and equipment with a preset cost rate.  
The source of funding for contract-related expenses (if incurred) would be the 
Education and General Fund budget.  This item was passed in the Consent 
Agenda. 

4. Consider Ratifying Approval of Interagency Cooperation Contract Between 
University of Houston and Galveston College for Participation in the Houston 
Guided Pathways to Success (GPS) Initiative “Equity Walk: Building a 
Postsecondary Blueprint for Equity in the Texas Gulf Coast Region”:  The Board   
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IX. ACTION ITEMS:  (Continued) 

 
unanimously ratified the approval of the Interagency Cooperation Contract 
between the University of Houston and Galveston College for participation in the 
Houston GPS initiative “Equity Walk: Building a Postsecondary Blueprint for 
Equity in the Texas Gulf Coast Region.”  The term of this contract is to begin 
upon execution and terminate on April 30, 2022.  The total amount of this 
contract shall not exceed $19,000, which will be transferred from the University 
of Houston to Galveston College to support and facilitate the College’s 
involvement in the initiative.  This item was passed in the Consent Agenda. 
 

5. Consider Approval of Proposal for 10 Gigabit Fiber for Cheney Student Center 
and Abe and Annie Seibel Foundation Wing:  The Board unanimously approved 
this proposal to purchase cabling and installation services from Triumph Cabling 
Services (DIR-TSO-3725) to provide 10 Gigabit fiber for the Abe and Annie 
Seibel Foundation Wing and the Cheney Student Center.  The total cost of this 
combined proposal is $16,311.60 and the source of funding is the Higher 
Education Emergency Relief Fund II (HEERF II) grant.  This item was passed in 
the Consent Agenda. 

6. Consider Approval of Change Order to Existing Contract for Migration from 
ADFS (Active Directory Federation Services) to Azure Authentication for the 
Portal:  The Board unanimously approved a change order to an existing contract 
with Ferrilli, the College’s enterprise resource planning (ERP) consulting firm, to 
procure services to migrate the portal’s authentication method from ADFS 
(Active Directory Federation Services) to Microsoft Azure.  The total cost of this 
dedicated project is $15,400 plus travel and expenses, and the source of funding is 
the Higher Education Emergency Relief Fund II (HEERF II) grant.  This item was 
passed in the Consent Agenda. 

7. Consider Approval of Proposal for Audio/Visual Refresh for Distance Learning at 
Main Campus and Charlie Thomas Family Applied Technology Center:  The 
Board unanimously approved this proposal to purchase equipment and installation 
services from DataVox (TIPS 200105) for an audio/visual refresh at the main 
campus and the Charlie Thomas Family Applied Technology Center.  The total 
cost of this proposal is $294,833.40, and the source of funding is the Higher 
Education Emergency Relief Fund II (HEERF II) grant.  This item was passed in 
the Consent Agenda. 

8. Consider Approval of Proposal for Fiber and Network Connectivity for Student 
Houses:  The Board unanimously approved this proposal to purchase cabling and 
installation services for houses used for student housing from Triumph Cabling 
Systems (DIR-TSO-3725) for $141,652.98 and networking hardware and 
professional services from Presidio (DIR-TSO-4167) for $19,295.63.  The total 
cost of this combined proposal is $160,948.61, and the source of funding is the 
Higher Education Emergency Relief Fund II (HEERF II) grant.  This item was 
passed in the Consent Agenda.  
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IX. ACTION ITEMS:  (Continued) 

9. Consider Approval of Proposal for Uninterruptible Power Supply (UPS) 
Deployment of Audio/Visual Equipment for Abe and Annie Seibel Foundation 
Wing:  The Board unanimously approved this proposal to procure electrical 
services from the College’s job order contractor Crescent Electric for $9,645.97 
and hardware from CDW-G (DIR-TSO-3865) for $3,226.02.  This project is for 
UPS deployment of audio/visual equipment for the Seibel Wing.  The total cost of 
this combined proposal is $12,871.99, and the source of funding is the Higher 
Education Emergency Relief Fund II (HEERF II) grant.  This item was passed in 
the Consent Agenda. 

10. Consider Approval of Proposal for AT&T Switched Ethernet Service SM (with 
Network on Demand) and Authorize College President to Execute the Contract:  
The Board unanimously approved a proposal for AT&T (DIR-TSO-3420) 
Switched Ethernet ServiceSM (with Network on Demand) for a 36-month term.  
This proposal provides two Gbps of AT&T Switched Ethernet On-Demand: one 
Gbps port, and one Gbps bandwidth on Business Critical High Circuit.  One 
would be located at 4015 Avenue Q and the other at 301 University Boulevard.  
The cost per month is $2,509.14 for a total cost of $90,329.04.  This would be a 
36-month contract effective June 1, 2021, through May 31, 2024.  The source of 
funding is the Education and General Fund – Information Technology – 
Contracted Services account (11-51510-51210).  Authorization was given to the 
College President to execute the contract.  This item passed in the Consent 
Agenda. 

11. Consider Acceptance of Living for Zachary Automated External Defibrillator 
(AED) Donation:  The Board unanimously accepted the Living for Zachary 
automated external defibrillator donation of 12 AED packages.  Three AEDs will 
be installed at the Charlie Thomas Family Applied Technology Center and nine at 
the main campus (including the baseball/softball field).  This item was passed in 
the Consent Agenda. 

12. Consider Approval of Proposed 2022-23 Academic Calendar:  Dr. Shelton 
reminded the Board that the College operates on a two-year calendar.  He 
submitted the proposed 2022-23 academic calendar for the Board’s consideration.  
Last year, the Board reviewed and adopted the 2021-22 calendar.  The 2022-23 
academic calendar follows the same format.  Dr. Shelton reported that faculty and 
staff were allowed to weigh in and approved the proposed calendar for Board 
consideration at a President’s Council meeting.  Mr. Lewis moved to accept the 
academic calendar as presented for 2022-23; Mr. Cantini seconded.  The motion 
passed unanimously. 

13. Consider Approval of Proposal to Purchase Furniture for Whitecaps Apartments:  
The Board unanimously approved the proposal to purchase furniture for the 
Whitecaps Apartments from Southwest Contract (E&I Cooperative Services 
contract #CNR01354).  The total cost of this purchase, which includes shipping, 
handling, and installation services, is $72,330.  The source of funding is the   
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IX. ACTION ITEMS:  (Continued) 

 
Education and General Fund – Building Maintenance – Furniture Non-Capital 
account (11-61020-53150).  This item was passed in the Consent Agenda. 

14. Consider Acceptance of Faculty Retirement:  The Board unanimously accepted 
the faculty retirement of Dr. Dragoslava Zivadinovic, STEM Curriculum 
Specialist, effective August 31, 2021.  This item was passed in the Consent 
Agenda.   

15. Consider Acceptance of Faculty Resignation:  The Board unanimously accepted 
the faculty resignation of Mr. Brian D. Ayers, EMS Instructor / Program Director, 
effective April 24, 2021.  This item was passed in the Consent Agenda. 

16. Consider Appointment of Voting Delegate and Alternate to Community College 
Association of Texas Trustees (CCATT) Annual Conference:  The 2021 CCATT 
Annual Conference will be held in Austin on September 16-18, 2021.  Dr. Shelton 
said each college has one vote, and the governing body has to appoint its voting 
delegate and alternate for business purposes.  After discussion, the Board 
nominated Mr. Cantini as the Board’s CCATT voting delegate and Ms. Longoria 
as the alternate.  Mr. Raschke moved to accept the nominations; Mr. Lewis 
seconded.  The motion passed unanimously. 

 
X. SPECIAL REPORTS AND COMMENTS: 
 

1. Student Representative:   Ms. Maia Adolphs, Student Government Association 
(SGA) President, gave her final monthly student activities report before 
graduating.  Details were given on the following:   
• SGA and Upward Bound jointly hosted an escape room activity with 35 

attendees.  They also had 18 attendees for a safe driving trivia event 
presented by the University of Texas Medical Branch. 

• Several people have signed up for the initial Whitecaps wardrobe distribution.  
Open pickup days have been scheduled for May 26th and May 27th from 
1:00 p.m. to 5:00 p.m.  SGA will still accept donations since this project will 
be ongoing. 

• There will be a drive-through event on May 24th at 3:30 p.m. celebrating the 
seven Galveston College dual credit graduates from Ball High School, a 
record number.  In addition to herself, Ms. Adolphs announced the names of 
the other graduates: Kelsey Barillas, Lily Benavidez, Isabella Corrales, 
Gabriella Corrales, Gabriella Lopez, Kayla Olguin, and Abigayle Pruns.  
Galveston Independent School District administration decided to bestow these 
graduates with an official, new blue and orange graduation honor cord for 
students graduating with an associate degree.  Special recognition will be 
made at the BHS commencement.   

• SGA officer elections for the next school year are planned to take place at the 
end of the month depending on the number of applications received. 

  

8



 

  -3991- 

 
X. SPECIAL REPORTS AND COMMENTS:  (Continued) 
 

2. Faculty Representative:  Ms. L. Janene Davison, President of the Faculty Senate, 
presented the following faculty representative report.  She commended Dr. Mary 
Jan Lantz, Director of Human Resources and Risk Management, and her staff for 
the production of the online employee awards celebration last week.  She  
recognized Regents Cantini (10 years), Lewis (10 years), and Sunseri (30 years) 
for their service on the Board of Regents.  Ms. Davison congratulated faculty 
members who received exceptional service awards: Ms. Brandi Castillo, Dr. Larry 
Blomstedt, and Mr. Don Davison.  Ms. Davison shared inflation numbers from 
the U.S. Bureau of Labor Statistics for the Board to keep in mind during the 
budget and salary discussions at the summer retreat. 

 
3. President:  Dr. Shelton reported that graduation will be virtual this Friday.  There 

are 596 graduates who have earned 735 different degrees and certificates 
compared to 528 and 681 last year, respectively.  He commented on their 
perseverance during the pandemic.   

 
Dr. Shelton said June 24, 2021, had originally been scheduled for the 1st Budget 
Workshop and Board Retreat.  This date was a conflict for a couple of Regents, so 
it has been rescheduled for June 21st.  Ms. Flowers offered the option to split this 
meeting into two half days.  After discussion, it was decided to conduct it on one 
day, June 21st.  Dr. Shelton asked the Regents to submit agenda items to 
Ms. Flowers and him.   
 
Dr. Shelton reported that the estimated 2021 appraisal roll value for the College 
has been received.  It is over $11.8 billion, a 30 percent increase over last year’s 
total.  That number will go down with protests. 
 
Other topics reported were: 
• An update on meetings with the PBK Architects and the landscape architect 
• Installation of the Mary Moody Northen Center air handler unit this Friday 
• The Daily News front-page article due to the marketing efforts of Director of 

Public Affairs Carol Langston and the Admissions staff 
• Contracts for the multifunction office machines and phone system are expiring  
• The City of Galveston reached out to reform the softball field arrangements 
• Legislative update on Senate Bill 1, Senate Bill 1230, TRUE workforce 

initiative, and others 
• Operational guidelines have been issued with revised COVID-19 protocols for 

the summer effective June 1st  
 

The President anticipates the fall semester will be back to “normal” with a 
combination of in-person and online class offerings.  The fall 2021 class schedule 
is posted online. 
  

4. Regents:  Ms. Flowers asked if any of the Regents had a report or comment to 
submit.  Mr. Raschke thanked the faculty, staff, and students for a successful year.    
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X. SPECIAL REPORTS AND COMMENTS:  (Continued) 

 
There was a lot to overcome with the pandemic and freeze.  He said, “you are 
appreciated.”  Mr. Cantini announced the Galveston College Foundation annual 
report is going to press and recognized Ms. Carol Langston for her part in its 
production.  Dr. Shelton also included her staff and Director of Development and 
GC Foundation Kelly Merry for their contributions. 

 
5. Chairperson:  Ms. Flowers reminded everyone to be safe and be kind to each 

other.  
 
XI. ADJOURNMENT:  There being no further business to come before the Board, the 

Regular Meeting adjourned at 6:31 p.m. 
 
 
 

   ___________________________________ 
       Michael B. Hughes, Secretary 
 
APPROVED AS CORRECT: 
 
 
 
 
___________________________________ 
Karen F. Flowers, Chairperson  
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EXHIBIT A 
Agenda Item VIII (Action Item) Board Meeting 5/12/21 

Consideration of Consent Agenda 
 

 The consent agenda format is an organization process for meetings that allows the governing 
board to focus its time and attention on action items that require more elaboration, information, and/or 
discussion.  The intent of the consent agenda is to support efficiency and effectiveness of the meeting. 
 
 A roll call of individual action items will determine the consent agenda.  If a Regent has a 
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s) 
need to acknowledge their intention to the Chairperson by show of hand during the roll call.  This 
action item will be considered in the regular order of business as an individual action item. 
 
 Those action items that the Regents plan to approve without further question or discussion 
will be placed on the consent agenda during roll call of individual action items.  Upon the creation of 
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of 
Regents are needed to approve the action items.  Upon approval of the consent agenda, the Board of 
Regents will proceed with the remainder of the agenda. 
 
Tally of 
Action Items:  President Board 
 Consent Recommended Separate Page 
 Agenda Separate Action Action # 
#1 – Approve Contract with PFM Financial Advisors 

LLC and Authorize College President to Execute 
the Contract      

 

45 
#2 – Approve Proposal for HVAC Bi-Polar Needlepoint 

Ionization Systems at Main Campus and ATC      
 

60 
#3 – Approve Extension of Contracts for Disaster Restoration 

and Recovery Services      
 

61 
#4 – Ratify Approval of Interagency Cooperation Contract 

with University of Houston for Participation in Houston 
GPS Initiative      

 

62 
#5 – Approve Proposal for 10 Gigabit Fiber for Cheney 

Student Center and Seibel Wing      
 

66 
#6 − Approve Change Order to Existing Contract for 

Migration from ADFS to Azure for Portal      
 

67 
#7 – Approve Proposal for A/V Refresh for Distance Learning 

at Main Campus and ATC      
 

68 
#8 – Approve Proposal for Fiber and Network Connectivity 

for Student Houses      
 

69 
#9 – Approve Proposal for UPS Deployment of A/V 

Equipment for Seibel Wing      
 

70 
#10 – Approve Proposal for AT&T Switched Ethernet 

ServiceSM (with Network on Demand) and Authorize 
College President to Execute the Contract      

 

71 
#11 – Accept Living for Zachary Defibrillator Donation       72 
#12 – Approve Proposed 2022-23 Academic Calendar       75 
#13 – Approve Proposal to Purchase Furniture for Whitecaps 

Apartment      
 

79 
#14 – Accept Faculty Retirement       80 
#15 – Accept Faculty Resignation       81 
#16 – Appoint Voting Delegate and Alternate to CCATT 

Annual Conference      
 

82 
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Informative Report No. 1 Board Meeting 6/9/21

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.
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Informative Report No. 2 Board Meeting 6/9/21

Monthly Financial Reports – May

Attached are the monthly financial reports for May 2021, representing expenditures, 
encumbrances and pre-encumbrances through May 31, 2021. These reports represent nine months 
of operations during fiscal year 2020-21.  The reports are as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report
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Agenda Item VIII (Action Item) Board Meeting 6/9/21

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing 
board to focus its time and attention on action items that require more elaboration, information, and/or 
discussion.  The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda.  If a Regent has a 
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s) 
need to acknowledge their intention to the Chairperson by show of hand during the roll call.  This 
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion 
will be placed on the consent agenda during roll call of individual action items.  Upon the creation of 
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of 
Regents is needed to approve the action items.  Upon approval of the consent agenda, the Board of 
Regents will proceed with the remainder of the agenda.

Tally of
Action Items: President Board

Consent Recommended Separate Page
Agenda Separate Action Action #

#1 – Adopt Reimbursement Resolution  41
#2 – Accept FY21 Third Quarter Investment Report 45
#3 – Approve Investment Firms 48
#4 – Reaffirm Board Policy CAK Local (Including 

Investment Strategy) and Resolution  49
#5 – Approve Contract Extension for Landscaping 

Maintenance Services 58
#6  Accept U.S. Department of Education Higher Education 

Emergency Relief Fund-Institution at GC Grant Award 59
#7 – Approve Insurance Coverage – NFIP and TWIA  74
#8 – Approve Additional Insurance Coverage – Property and 

Contents  77
#9 – Approve Insurance Coverage – TASB All Other Perils 

Property and Contents  85
#10 – Approve Insurance Coverage – Unemployment and 

Workers’ Compensation  99
#11 – Approve Proposal for Wireless Network Refresh 100
#12 – Approve Proposal for Network Switch Refresh 101
#13 – Approve Proposal for Computer Lab Desktop Refresh 102
#14 – Approve 2021 Budget and Tax Rate Planning Calendar  103
#15 – Adopt Resolution Granting Residence Homestead Tax 

Exemptions for the 2021 Tax Year  105
#16 – Approve Faculty Change in Rank 107
#17 – Accept Faculty Retirement 108
#18 – Reconsider Appointment of Alternate Voting Delegate 

for CCATT Annual Conference  109
#19 – Approve Facilities Committee Recommendation 

Regarding Purchase of Real Property  110
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Action Item No. 1 Board Meeting 6/9/21

Consider Adoption of Reimbursement Resolution Declaring the 
Official Intent of the Galveston Community College District to 

Reimburse Itself from the Proceeds of One or More Tax-Exempt Financings for 
Certain Expenditures Made and/or to be Made in Connection with 

Acquisition, Construction, and Equipping of Certain Capital Improvements

Staff is requesting the Board’s adoption of the following reimbursement resolution 
declaring the official intent of the College District to reimburse itself for certain expenditures 
from proceeds of one or more tax-exempt financings as stated in the resolution.
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A RESOLUTION OF THE GALVESTON COLLEGE BOARD OF REGENTS
 OF GALVESTON COMMUNITY COLLEGE DISTRICT

DECLARING ITS INTENTION TO REIMBURSE ITSELF FROM 
THE PROCEEDS OF ONE OR MORE TAX-EXEMPT FINANCINGS

 FOR CERTAIN EXPENDITURES MADE AND/OR 
TO BE MADE IN CONNECTION WITH ACQUISITION, 

CONSTRUCTION, AND EQUIPPING OF CERTAIN CAPITAL IMPROVEMENTS

WHEREAS, Galveston Community College District (the “Issuer”) is a political 
subdivision organized and existing under the laws of the state of Texas; and

WHEREAS, the Issuer has paid, beginning no earlier than 60 days prior to the date 
hereof and will pay, on and after the date hereof, certain expenditures (the “Expenditures”) in 
connection with the capital project (the “Project”), as more fully described in Appendix A 
attached hereto; and

WHEREAS, Galveston College Board of Regents of the Issuer (the “Board”) has 
determined that the money previously advanced no more than 60 days prior to the date hereof 
and to be advanced on and after the date hereof to pay the Expenditures are available only for a 
temporary period and it is necessary to reimburse the Issuer for the Expenditures from the 
proceeds of one or more issues of tax-exempt bonds (the "Bonds").

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS:

Section 1. The Board hereby declares the Issuer’s intent to reimburse the Issuer with the 
proceeds of the Bonds for the Expenditures with respect to the Project that were paid by the 
Issuer no more than 60 days prior to the date hereof or will be paid by the Issuer prior to the 
closing date of the Bonds. The Issuer reasonably expects on the date hereof that it will reimburse 
the Expenditures with the proceeds of the Bonds.

Section 2. Each Expenditure was and will be properly chargeable to capital account under 
general federal income tax principles (determined in each case as of the date of the Expenditure) 
and (b) complies with Texas Law, sections 1201.042(c), Texas Government Code and Federal 
law, in Treasury Regulation Section 1.150-2, which authorize the use of a reimbursement 
resolution.

Section 3. The maximum principal amount of Bonds issued for the cost of the Project is 
expected to be no more than $32,000,000.

 Section 4. The Issuer will make a reimbursement allocation, which is a written allocation 
by the Issuer that evidences the Issuer’s use of proceeds of the Bonds to reimburse an 
Expenditure, no later than 18 months after the later of the date on which the Expenditure is paid 
or the Project is placed in service or abandoned, but in no event more than three years after the 
date on which the Expenditure is paid. The Division recognizes that exceptions are available for 
certain “preliminary expenditures,” costs of issuance, certain de minimis amounts, expenditures 
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by “small issuers” (based on the year of issuance and not the year of expenditure) and 
expenditures for construction projects of at least five years.

Section 5. This resolution shall take effect immediately upon its passage.

 PASSED AND ADOPTED on this 9th day of June, 2021.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:

(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents
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APPENDIX A

DESCRIPTION OF PROJECT

Acquisition, construction, improvement, and equipping of a new Nursing Health Sciences 
Education Building on the campus of the Issuer.  
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Action Item No. 2 Board Meeting 6/9/21

Consider Acceptance of Fiscal Year 2020-21 Third Quarter Investment Report

Following is the Investment Report describing the fiscal year 2020-21 third quarter 
investment activity for Galveston College.  All investments are in compliance with the 
Board-approved investment policy, and the report provides detailed information regarding 
each investment classified by major fund groups.

It is recommended that the Board of Regents accept the Investment Report for the 
third quarter of fiscal year 2020-21 as presented.
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Action Item No. 3 Board Meeting 6/9/21

Consider Approval of Investment Firms

The Public Funds Investment Act requires the Board of Regents to review, on an annual 
basis, the investment firms to be used.  Staff recommends the utilization of the following 
investment firms:

Gilford Securities, Inc.

Landenburg Thalmann & Company

LOGIC (Local Government Investment Cooperative)

Lone Star Investment Pool

TexPool

TexTERM

Vanguard (Mutual Funds)
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Action Item No. 4 Board Meeting 6/9/21

Review and Consider Reaffirmation of Board Policy CAK Local
(Appropriations and Revenue Sources: Investments) and Resolution

The Public Funds Investment Act requires the Board of Regents to review the 
College’s investment policy and investment strategy annually.  Board Policy CAK Local is 
attached for review and includes the investment strategy.  Also attached for adoption is a 
resolution confirming the Board’s review of this policy.
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Galveston College
084502

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 1 of 7
CAK(LOCAL)

ADOPTED:          

The College District shall invest all available funds in conformance 
with these legal and administrative guidelines.

The President and other person(s) designated by Board resolution 
shall serve as the investment officer(s) of the College District and 
shall invest College District funds as directed by the Board and in 
accordance with the College District’s written investment policy and 
generally accepted accounting procedures. All investment 
transactions except investment pool funds and mutual funds shall 
be settled on a delivery versus payment basis.

A trading resolution shall be established with this investment 
policy, authorizing the investment officer(s) or agent to engage in 
investment transactions on behalf of the College District.  The 
trading resolution shall be used to establish brokerage and banking 
accounts in the performance of this policy.  The persons authorized 
by the trading resolution to transact business for the College 
District are also authorized to approve wire transfers used in the 
process of investing.

The standard of prudence to be used in the investment function 
shall be the “prudent person” standard and shall be applied in the 
context of managing the overall portfolio.  This standard states: 

“Investments shall be made with judgment and care, under 
circumstances then prevailing, which persons of prudence, 
discretion, and intelligence exercise in the management of 
their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the 
expected income to be derived.”

The College President, investment officers, and those delegated 
investment authority under this policy, when acting in accordance 
with the written procedures and all applicable policies and in 
accordance with the Prudent Person Rule, shall be relieved of 
personal responsibility and liability in the management of the 
College District’s portfolio provided that deviations from 
expectations for a specific security’s credit risk or market price 
change or portfolio shifts are reported in a timely manner and that 
appropriate action is taken to control adverse market effects.

From those investments authorized by law and described further in 
CAK(LEGAL) under Authorized Investments, the Board shall 
permit investment of College District funds, including bond 
proceeds and pledged revenue to the extent allowed by law, in 

Investment Authority

Authorized 
Resolution

Prudence

LIMITATION OF 
PERSONAL 
LIABILITY

Approved 
Investment 
Instruments
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Galveston College
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APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 2 of 7
CAK(LOCAL)

ADOPTED:          

only the following investment types, consistent with the strategies 
and maturities defined in this policy:

1. Obligations of, or guaranteed by, governmental entities, as 
permitted by Government Code 2256.009.

2. Certificates of Deposit and share certificates as permitted by 
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by 
Government Code 2256.011.

4. A securities lending program as permitted by Government 
Code 2256.0115

5. Banker’s acceptances as permitted by Government Code 
2256.012.

6. Commercial paper as permitted by Government Code 
2256.0013

7. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds as permitted by Government 
Code 2256.014.

8. A guaranteed investment contract as investment vehicle for 
bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.105

9. Public funds investment pools as permitted by Government 
Code 2256.016

10. Cash management and fixed income funds as permitted by 
Government Code 2256.020.

11. Negotiable certificates of deposits as permitted by 
Government Code 2256.020.

12. Corporate bond, debentures, or similar debt obligations as 
permitted by Government Code 2256.020.

Investments in collateralized mortgage obligations are strictly 
prohibited. In accordance with Texas state law, the following are 
not authorized investments:

1. Obligations whose payment represents the coupon payments 
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pay no interest;
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ADOPTED:          

2. Obligations whose payment represents the principal stream of 
cash flow from the underlying mortgage-backed security 
collateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final 
maturity of greater than ten years; and

4. Collateralized mortgage obligations the interest rate of which 
is determined by an index that adjusts opposite to the 
changes in a market index.

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to maximize financial returns 
within current market conditions in accordance with this policy. 
Investments shall be made in a manner that ensures the 
preservation of capital in the overall portfolio, and offsets during a 
12-month period any market price losses resulting from interest-
rate fluctuations by income received from the balance of the 
portfolio. No individual investment transaction shall be undertaken 
that jeopardizes the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for College District funds 
shall be in accordance with the standard of care, investment 
training, and other requirements set forth in Government Code 
Chapter 2256.

Any internally created pool fund group of the College District shall 
have a maximum dollar weighted maturity of 180 days. The 
maximum allowable stated maturity of any other individual 
investment owned by the College District shall not exceed one year 
from the time of purchase. The Board may specifically authorize a 
longer maturity for a given investment, within legal limits.

The College District’s investment portfolio shall have sufficient 
liquidity to meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to 
reduce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer.

The investment officer(s) shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the College District’s investment portfolio. Information 
sources may include financial/investment publications and 
electronic media, available software for tracking investments, 

Safety
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depository banks, commercial or investment banks, financial 
advisers, and representatives/advisers of investment pools or 
money market funds. Monitoring shall be done more often as 
economic conditions warrant by using appropriate reports, indices, 
or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment 
officer(s) shall develop a procedure to monitor changes in 
investment ratings and to liquidate investments that do not 
maintain satisfactory ratings.

Consistent with the requirements of state law, the College District 
requires all banks, savings banks, and credit union deposits to be 
federally insured or collateralized with eligible obligations. Financial 
institutions serving as College District depositories shall be 
required to sign an agreement with the College District in 
compliance with federal regulations. The agreement shall require 
compliance with the PFIA and this investment policy, establish an 
independent custodian for all pledged collateral, define the eligible 
collateral and the College District's rights to the collateral in case of 
default, bankruptcy, or closing, and establish a perfected security 
interest in compliance with federal and state regulations. 

For financial institution deposits, the eligible types of 
collateralization of deposits are defined by the “Public Funds 
Collateral Act” (Chapter 2257, Texas Government Code). The 
eligibility of specific issues may at times be restricted or prohibited, 
at the sole discretion of the College District.

For repurchase agreements, collateral underlying the repurchase 
agreement is limited to cash and U.S. government and agency 
obligations, which are eligible for wire transfer (i.e., book entry) to 
the College District’s designated custodian through the Federal 
Reserve System.

Collateral is valued at current market plus interest accrued through 
the date of valuation.

For financial institution deposits, the College District requires 
monthly reports with market values of pledged securities from all 
financial institutions with which the College District has 
collateralized deposits. The College District shall regularly monitor 
the adequacy of collateral.

For repurchase agreements, regular monitoring by the College 
District of all collateral underlying repurchase agreements shall be 
required. More frequent monitoring may be necessary during 
periods of market volatility.
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Collateralized deposits often require substitution of collateral. Any 
broker/dealer or financial institution requesting substitution must 
contact the investment officer(s) for approval and settlement. The 
substituted collateral’s value will be calculated and substitution 
approved if its value is equal to or greater than the required value 
[see Collateral Levels]. The investment officer(s) shall give 
immediate notification of the decision to the custodian holding the 
collateral. Substitution is allowable for all transactions but should 
be limited, if possible, to minimize potential administrative 
problems and transfer expense. The investment officer(s) may limit 
substitution and assess appropriate fees if substitution becomes 
excessive or abusive.

Should the collateral’s market value exceed the required amount, 
any broker/dealer or financial institution may request approval from 
the investment officer(s) to reduce collateral. Collateral reductions 
may be permitted only if the College District’s records indicate that 
the collateral’s market value exceeds the required amount.

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy 
defined below. All strategies described below for the investment of 
a particular fund should be based on an understanding of the 
suitability of an investment to the financial requirements of the 
College District and consider preservation and safety of principal, 
liquidity, marketability of an investment if the need arises to 
liquidate before maturity, diversification of the investment portfolio, 
and yield.

Investment strategies for operating funds and operating reserve 
funds (including any commingled pools containing operating funds) 
shall have as their primary objectives the preservation and safety 
of principal, investment liquidity, and maturity sufficient to meet 
anticipated cash flow requirements.

Investment strategies for debt service funds shall have as their 
primary objectives preservation and safety of principal, investment 
liquidity, and maturity sufficient to meet anticipated cash flow 
requirements.

Investment strategies for custodial (agency) funds shall have as 
their primary objectives preservation and safety of principal, 
investment liquidity, and maturity sufficient to meet anticipated 
cash flow requirements.

Investment strategies for capital project funds shall have as their 
primary objective the preservation and safety of the principal and 
sufficient investment liquidity to timely meet capital project 
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obligations.  Maturities longer than one year are authorized 
provided legal limits are not exceeded.

The College District shall retain clearly marked receipts providing 
proof of the College District’s ownership. The College District may 
delegate, however, to an investment pool the authority to hold legal 
title as custodian of investments purchased with College District 
funds by the investment pool.

Securities shall only be purchased from those institutions included 
on the College District’s approved list of brokers/dealers.  This list 
of approved brokers/dealers shall be reviewed at least annually by 
the College District’s investment officers.

Prior to handling investments on behalf of the College District, a 
broker/dealer or qualified representative of a business organization 
must submit required written documents in accordance with law.

Representatives of brokers/dealers shall be registered with the 
Texas State Securities Board and must have membership in the 
Securities Investor Protection Corporation (SIPC), and be in good 
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the College 
District may solicit bids for certificates of deposit in writing, by 
telephone, or electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could 
adversely affect the value of investments, the College District shall 
use final and weighted-average-maturity limits and diversification.

The College District shall monitor interest rate risk using weighted 
average maturity and specific identification.

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds. Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the College District. Controls deemed most important shall 
include:

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.
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4. Clear delegation of authority.

5. Written confirmation of telephone transactions.

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the College District’s 
independent auditing firm.

The investment officer(s) shall submit quarterly reports to the 
Board containing sufficient information to permit an informed 
outside reader to evaluate the performance of the investment 
program.  At a minimum, this report shall contain: 

1. Beginning and ending market value of the portfolio by market 
sector and total portfolio;

2. Beginning and ending carrying (book) value of the portfolio by 
market sector and total portfolio;

3. Transactions that change market and book value;

4. Detail reporting on each asset (book, market, and maturity 
dates at a minimum);

5. Overall current yield of the portfolio;

6. Overall weighted average maturity of the portfolio; and

7. Maximum maturities in the portfolio.

The report shall be prepared jointly by all involved in the 
investment activity and signed by the investment officers.

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to 
either the investment policy or investment strategies.

In conjunction with the annual financial audit, the College District 
shall perform a compliance audit of management controls on 
investments and adherence to the College District’s established 
investment policies.
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A RESOLUTION OF THE 
GALVESTON COMMUNITY COLLEGE DISTRICT 

BOARD OF REGENTS CONFIRMING THE REVIEW OF THE
INVESTMENT POLICY AND 

INVESTMENT STRATEGIES; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Chapter 2256 of the Texas Government Code, also known as the Public 
Funds Investment Act (PFIA), requires the governing body of an investing entity to adopt by 
rule, order, ordinance, or resolution, as appropriate, a written investment policy regarding the 
investment of its funds and funds under its control; and 

WHEREAS, once an investment policy has been adopted, the PFIA also requires the 
governing body of an investing entity to review its investment policy and investment strategies 
not less than annually; and 

WHEREAS, the PFIA states that the governing body shall adopt a written instrument by 
rule, order, ordinance, or resolution stating that it has reviewed the investment policy and 
investment strategies and that the written instrument so adopted shall record any changes made 
to either the investment policy or investment strategies. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE 
GALVESTON COMMUNITY COLLEGE DISTRICT: 

Section 1. That the Board of Regents has reviewed the attached investment policy for the 
Galveston Community College District and the strategies contained therein (Attachment A) and 
there are no changes from the previous year.

Section 2. That the Board believes that the investment policy meets the provisions of 
Chapter 2256, Texas Government Code, as it may be amended from time to time. 

Section 3. That this Resolution shall be in effect immediately upon its adoption. 

PASSED AND ADOPTED this 9th day of June, 2021.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:

(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents
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Action Item No. 5 Board Meeting 6/9/21

Consider Approval of Contract Extension for Landscaping Maintenance Services

Staff is requesting Board approval to extend the landscaping maintenance services 
contract for one year with Beach Town Lawn Service LLC.  The original one-year contract 
was awarded in 2020 with the option of four additional annual renewals to allow for changes 
in the cost of labor and materials.  The current contract, in the amount of $36,000 annually 
plus $1 per palm for trimming, ends on June 30, 2021.  Beach Town Lawn Service is 
requesting an increase of $160 per month for the maintenance of property recently purchased 
by the College at 2212 39th Street.  This contract extension would begin on July 1, 2021, and 
end on June 30, 2022.  When the request for proposals was issued in 2020, Beach Town 
Lawn Service was the low bidder.

Although this expenditure does not exceed the $50,000 Board-approved threshold, it 
is possible that additional services may be needed; therefore, this agenda item is being 
submitted for approval.  The source of funding would be the Education and General Fund – 
Grounds Maintenance – Contracted Services Account (11-61040-51210).
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Action Item No. 6 Board Meeting 6/9/21

Consider Acceptance of U.S. Department of Education 
Higher Education Emergency Relief Fund–Institution at Galveston College Grant Award

On March 11, 2021, the American Rescue Plan Act of 2021 (ARP) (Pub. L. 117-2) was 
signed into law. The ARP appropriated approximately $39.6 billion for the Higher Education 
Emergency Relief Fund (HEERF) and represents the third stream of funding appropriated for 
HEERF to prevent, prepare for, and respond to coronavirus. Taken together, the Coronavirus Aid, 
Relief, and Economic Security Act (CARES Act) (Pub. L. 116–136), the Coronavirus Response 
and Relief Supplemental Appropriations Act, 2021 (CRRSAA) (Pub. L. 116-260), and the ARP 
represent HEERF I, HEERF II, and HEERF III, respectively. HEERF III is structured like the 
HEERF II programs under the CRRSAA, with some differences.

 Galveston College has been awarded $4,367,587 through the U.S. Department of 
Education for the ARP HEERF III grant.  Of the total amount awarded, a minimum of $2,249,127 
is to be allocated for student aid and a maximum of $2,118,460 for the institution. The budget 
period is May 5, 2020 through May 18, 2022.

There are two Grant Award Notifications (GAN) that follow this page. The first GAN 
shows the previous cumulative amount for HEERF I and HEERF II institutional funds of 
$2,698,376. It also shows the current award for new HEERF III institutional grant funds is 
$2,118,460.  A combined total of $4,816,836 has been awarded to Galveston College for HEERF 
institutional grant funds. In addition to the GAN, the second includes the ARP supplemental 
agreements for the institutional portion and the student portion of the grant.  These supplemental 
agreements provide details of allowable uses.

Staff is requesting the Board’s acceptance of this ARP HEERF III grant award increase of 
$2,118,460.
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Action Item No. 7 Board Meeting 6/9/21

Consider Approval of Insurance Coverage Policy Renewals for
National Flood Insurance Program (NFIP) and 

Texas Windstorm Insurance Association (TWIA)

A request for proposal (RFP) on property and contents flood and wind coverage was 
sent to vendors and was advertised in the local newspaper.  Galveston Insurance Agency’s 
(GIA) response to the RFP was the renewal quotes for the TWIA and NFIP policies.  These 
two entities provide the College’s baseline coverage for all wind claims (up to $4,424,000 
per building) and flood claims (up to $500,000 per commercial building) associated with a 
named or numbered storm.  GIA did not include any quotes for excess wind or excess flood 
coverage above the NFIP and TWIA limits. 

The total estimated renewal for all TWIA policies is $258,530, a 11.12 percent 
increase from the previous year.  The total estimated renewal for all NFIP policies is $94,557 
a 26.57 percent increase from the previous year.  A spreadsheet with detailed information of 
this coverage by property is provided to the Regents.  

Staff recommends that the Board approve the renewals for the College’s NFIP and 
TWIA policies through Galveston Insurance Associates (GIA). 
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Galveston College

2021/2022 Wind Flood

Estimated Premiums

Updated 5/26/2021

Policy #  Location  Description 

 100% RC Building 

Values 

 TWIA Bldg Limit or 

Maximum Limit 

 TWIA 1% Bldg 

Ded 

 TWIA Contents 

Limit 

 TWIA 1% Cnts 

Ded 

 

Total  Wind Insured 

 TWIA Current 

Premiums 

 TWIA Comml 

Estimated 

Premiums Effective Dates

TWIA-000849919-04
 4015 Avenue Q  Main Bldg/Office/Bookstore  $               9,522,490  $               4,424,000  $             44,240  Included  Included  $              4,424,000 

32,079$                 
 $                 32,079  9/1/21-22 

TWIA-000849919-04  4006-28 Avenue R  Regents Hall/Classrooms  $             24,044,513  $               4,424,000  $             44,240  Included  Included  $              4,424,000 67,706$                  $                 67,706  9/1/21-22 

TWIA-000849919-04  4000-02 Avenue R  Gym-Fine Arts-Fitness Ctr  $             13,181,878  $               4,424,000  $             44,240  Included  Included  $              4,424,000 42,988$                  $                 42,988  9/1/21-22 

TWIA-000849919-04  4015 Ave Q Rear  Cheney Student Ctr  $               1,240,024  $                  992,019  $               9,920  Included  Included  $                 992,019 5,356$                    $                   5,356  9/1/21-22 

TWIA-000849919-04  3916 Avenue Q  9 Unit Apt  $               1,108,078  $                  992,019  $               9,920  $                  188,000  $                 1,880  $              1,180,019 9,848$                    $                   9,848  9/1/21-22 

TWIA-000849919-04  4015 Ave Q  Seibel Student Center  $               1,750,508  $               1,400,407  $             14,004  Included  Included  $              1,400,407 7,364$                    $                   7,364  9/1/21-22 

TWIA-000849919-04  7626 Broadway Bldg 2  ATC-shop  $               1,836,964  $               1,469,572  $             14,696  Included  Included  $              1,469,572 7,728$                    $                   7,728  9/1/21-22 

TWIA-000849919-04  7626 Broadway Bldg 1  ATC-showroom  $               2,618,584  $               2,094,868  $             20,949  Included   Included  $              2,094,868 28,436$                  $                 28,436  9/1/21-22 

TWIA-000849919-04  7626 Broadway Bldg 3  ATC-old used car office  $                  528,341  $                  422,673  $               4,227  Included  Included  $                 422,673  $                  2,371  $                   2,371  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit A-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit A-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit B-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit B-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit C-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit C-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit D-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit D-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit E-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit E-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit F-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit F-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit G-Dorm  Seibel Apartment Homes  $                  292,493  $                  292,493  $               2,925  $                  200,000  $                 2,000  $                 492,493  $                  4,120  $                   4,120  9/1/21-22 

TWIA-000849919-04  3826 Ave R Unit G-Rear  Seibel Apartment Homes  $                  134,351  $                  134,351  $               1,344  $                  100,000  $                 1,000  $                 234,351  $                  2,042  $                   2,042  9/1/21-22 

 $             59,313,836  $             23,631,466  $          236,315  $               2,288,000  $               22,880  $            25,919,466 247,010$               $               247,010 

Policy #  Location  Description 

 100% RC Building 

Values 

 NFIP

Building Limit  NFIP Bldg Ded 

 NFIP

Contents Limit  NFIP Cnts Ded 

 NFIP Commercial 

Current Premiums 

 NFIP Commercial 

Estimated 

Premiums  Effective Dates 

42115009515710  4015 Ave Q  Main Bldg/off/bookstore  $               9,522,490  $                  500,000  $               1,250  $                  500,000  $                 1,250  $                      3,806  $                  4,377  9/28/21-22 

42115009515810  4006-28 Ave R  Regents Hall/Classrooms  $             24,044,513  $                  500,000  $               1,250  $                  500,000  $                 1,250  $                      3,806  $                  4,377  9/28/21-22 

42115009515910  4000-02 Ave R  Gym-Fitness-Fine Arts  $             13,181,878  $                  500,000  $               1,250  $                  500,000  $                 1,250  $                      3,806  $                  4,377  9/28/21-22 

42115009516010  4015 Ave Q Rear  Cheney Activities Ctr  $               1,240,024  $                  500,000  $               1,250  $                  500,000  $                 1,250  $                      3,806  $                  4,377  9/28/21-22 

42115009816810  3916 Avenue Q  9 Unit Apts  $               1,108,078  $                  500,000  $               1,250  $                  100,000  $                 1,250  $                      4,175  $                  4,384 9/30/21-22
42115058907009  4015 Avenue Q   Seibel Student Center  $               1,750,508  $                  500,000  $               1,250  $                  500,000  $                 1,250  $                      3,806  $                  4,377 9/24/21-22

42115053237709  7626 Broadway Bldg 2  ATC-shop  $               1,836,964  $                  500,000  $               2,000  $                  500,000  $                 2,000  $                    20,191  $                22,210  7/10/21-22 
42115053243309  7626 Broadway Bldg 1  ATC-showroom  $               2,618,584  $                  500,000  $               2,000  $                  450,000  $                 2,000  $                    19,205  $                21,126  7/10/21-22 

42115053246309  7626 Broadway Bldg 3  ATC-old used car office  $                  528,341  $                  368,200  $               1,250  $                  200,000  $                 1,250  $                      5,636  $                  5,918  7/10/21-22 

 $             56,325,928  $               4,368,200  $             12,750  $               3,750,000  $               12,750  $                    68,237  $                75,522  TOTALS 

 TOTALS 

Wind Coverage - Commercial

Flood Coverage - Commercial

Page 1 of 2
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Galveston College

2021/2022 Wind Flood

Estimated Premiums

Updated 5/26/2021

Policy # Location Description

 100% RC Building 

Values  TWIA Building Limit 

 TWIA 

Contents Limit 

 1% Ded 

Bldg&Cnts  

 TWIA Current

Premiums 

 TWIA Residential 

Estimated

Premiums  Effective Dates 
TWIA-000858276-03  2223 41st St.  Dwelling  $                  159,483  $                  149,000  $               6,000  $                       1,590  $                 1,810  $                      1,810  9/1/21-22 
TWIA-000858276-03  2215 41st St.  Garage Apt  $                  135,817  $                  131,000  $               6,000  $                       1,410  $                 1,593  $                      1,593  9/1/21-22 
TWIA-000858276-03  3815 Ave Q 1/2  Dwelling  $                  158,000  $                  158,000  $               8,000  $                       1,680  $                 1,928  $                      1,928  9/1/21-22 
TWIA-000858276-03  2301 41st St  Dwelling  $                     90,146  $                     76,000  $               8,000  $                          860  $                    943  $                         943  9/1/21-22 
TWIA-000858276-03  2305 41st St  Dwelling  $                     83,967  $                     72,000  $               8,000  $                          820  $                    895  $                         895  9/1/21-22 
TWIA-000858276-03  2307 41st St  Dwelling  $                     90,146  $                     76,000  $               8,000  $                          860  $                    943  $                         943  9/1/21-22 
TWIA-001040386-02  3802 Ave R  Dwelling  $                  155,613  $                  155,613  $               8,000  $                       1,656  $                 1,899  $                      1,899  9/1/21-22 
TWIA-001116643-02  2212 39th St  Dwelling  $                  124,000  $                  123,907  $               6,000  $                       1,339  $                 1,509  $                      1,509  4/15/22-23 

 $                  997,172  $                  941,520  $             58,000  $                     10,215  $               11,520  $                    11,520 

Policy #  Location  Description 

 100% RC Building 

Values 

 NFIP Building 

Coverage 

 NFIP

Contents 

Coverage 

 Deds for Bldg/Cnts 

combined 

 NFIP Current 

Premiums 

 NFIP Residential 

Estimated 

Premiums  Effective Dates 

42115197388400 3826 Ave R Unit A-Dorm Dwelling 292,493$                   300,000$                   100,000$           2,500$                       771$                    887$                         8/5/2021-22

42115197389100  3826 Ave R Unit A-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197389200  3826 Ave R Unit B-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197389400  3826 Ave R Unit B-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197389500  3826 Ave R Unit C-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197389600  3826 Ave R Unit C-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197389900  3826 Ave R Unit D-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197390300  3826 Ave R Unit D-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197390500  3826 Ave R Unit E-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197390600  3826 Ave R Unit E-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197390700  3826 Ave R Unit F-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197390800  3826 Ave R Unit F-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115197391000  3826 Ave R Unit G-Dorm Dwelling  $                  292,493 300,000$                    $          100,000 2,500$                        $                    771 887$                         8/5/2021-22

42115197391100  3826 Ave R Unit G-Rear Dwelling  $                  134,351 125,000$                    $          100,000 2,500$                        $                    680 782$                         8/5/2021-22

42115187469600  2301 41st St  Dwelling  $                     90,146 75,000$                      $               8,000  $                       2,000  $                    537 618$                         8/18/21-22

42115187469900  2305 41st St  Dwelling  $                     83,967 75,000$                      $               8,000  $                       2,000  $                    537 618$                         8/18/21-22

42115187470000  2307 41st St  Dwelling  $                     90,146 75,000$                      $               8,000  $                       2,000  $                    537 618$                         8/18/21-22

42115173459401  2223 41st St.  Dwelling  $                  159,483 150,000$                    $             60,000  $                       2,500  $                    696 800$                         11/24/21-22

42115173460500  2215 41st St.  Garage Apt  $                  135,817 150,000$                    $             60,000  $                       2,500  $                    696 800$                          11/24/21-22 

42115180838001  3815 Ave Q 1/2  Dwelling  $                  156,746 150,000$                    $             60,000  $                       2,500  $                    718 826$                          5/5/22-23 

42115205182500  2212 39th St  Dwelling  $                  124,000 124,000$                    $               6,000  $                       4,000  $                 1,931 2,221$                       5/15/22-23 

42115194538500  3802 Ave R  Dwelling  $                  155,613 150,000$                    $             60,000  $                       2,500  $                    743 854$                          5/23/22-23 

 $               3,983,826 3,924,000$                1,670,000$        55,000$                      $               16,552 19,035$                    

 Total Wind Premium  $                          258,530 

 Total Flood Premium  $                            94,557 

 TOTALS 

 TOTALS 

Flood Coverage - Residential

Wind Coverage - Residential

Page 2 of 2
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Action Item No. 8 Board Meeting 6/9/21

Consider Approval of Proposal to Purchase 
Additional Insurance Coverage (Above NFIP and TWIA Limits) for Property and Contents

Galveston College currently purchases Texas Windstorm Insurance Association (TWIA) 
coverage ($4,424,000 per building limits) and National Flood Insurance Program (NFIP) coverage 
($500,000 per building limits).  The College also purchases all other perils coverage through the 
Texas Association of School Boards (TASB) Risk Management Fund.  The TASB coverage 
excludes any damages caused by named or numbered storms.  Annually, the College also strives 
to secure excess flood and wind coverage above the TWIA and NFIP limits.  

TASB declined to quote any excess flood or excess wind coverage options for the 2021-22 
policy renewal.  A request for proposal (RFP) on property and contents flood and wind coverage 
was sent to vendors and was advertised in the local newspaper.  Two responses were received. 
These proposals were submitted by Galveston Insurance Agency (GIA), and McGriff, Seibels & 
Williams of Texas, Inc. (MSW).  The GIA response was the renewal quotes for the TWIA and 
NFIP policies (please see Action Item No. 7).  It did not include any quotes for excess wind or 
excess flood coverage above the NFIP and TWIA limits. 

MSW was the agency that offered the 2020-21 excess wind and flood policy for the 
College.  The 2020-21 policy provided $10,000,000 in total coverage with a $5,000,000 excess 
flood limit, a total insured value of $55,282,854.  The premium was $211,050.  MSW quoted a 
2021-22 excess wind and flood policy with the same levels of coverage for a total insured value 
of $66,614,586. The premium would be $279,176 (approximately a 9.78 percent increase per 
value).

At the time of printing, MSW was asked to provide additional options for excess flood 
coverage only.  The preliminary response was $50,000 plus surplus lines tax and stamping fee for 
each $1,000,000 in excess flood coverage.  Additional information and recommendations will be 
provided at the board meeting. 
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Action Item No. 9 Board Meeting 6/9/21

Consider Approval of Proposal to Purchase 
Texas Association of School Boards Risk Management Fund Insurance Coverage for 
All Other Perils Property and Contents (Excluding Named or Numbered Windstorms)

Staff recommends that the Board approve insurance coverage through an interlocal 
agreement with the Texas Association of School Boards Risk Management Fund.  Details 
of the coverage are outlined in the following attachment.  The cost for these lines is $66,862, 
a 24.78 percent increase from the previous year. 
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May 3, 2021 

Mary Jan Lantz

Galveston College

Dear Mary Jan Lantz,

Today, more than ever, strong risk management resources and reliable coverage partners are important to secure and 
support your operations. We thank you for your membership in the TASB Risk Management Fund and look forward to 
a continued partnership this year. We are pleased to provide your renewal proposal for 2020-21 coverage with the 
Fund.

We often point to the Value of Membership in the TASB Risk Management Fund. That value makes the Fund the 
choice of over 1,000 Texas school districts and other educational entities for their risk management and coverage 
needs:

 We are invested in you: The Fund’s financial strength, with over $200 million in Members’ Equity, means we have 
the financial security to handle your claims.

 We have you covered: The Fund’s broad array of coverage options are tailored for and respond to the unique 
needs of Texas schools.

 We are member-focused: The Fund is committed to delivering the coverage and services that members need. 
96% of Fund members are satisfied with their membership in the Fund.

 We are in it for the long-haul: Risk management and coverage needs change over time. The Fund has been 
responsive and innovative in adapting to its members’ evolving environments since 1974.

 We have a heart for education: The Fund is administered by the Texas Association of School Boards (TASB). TASB 
understands the uniqueness of each school community in Texas and has Texas school children at the heart of its 
mission.

This year, the Fund has made several programs changes and updates for your consideration.

 The Fund expanded access to telemedicine options for Workers’ Compensation members which makes seeking 
medical care easier for your employees. The Fund has also expanded access to training through the SafeSchools 
platform with new courses based on your program participation. For Liability members, this includes a state-
approved cybersecurity training course.

 The Fund offers a Wind-Hail Deductible Buy-Down option for Property program members who want to lower their 
wind-hail deductible. Equipment Breakdown and Crime are included at no additional cost. Higher coverage limits 
are available for single-ply membrane roofing systems that meet independent rating standards (e.g., FM Global, 
UL) for severe or very severe hail resistance. 

 The Fund has extended limited coverage to students participating in career and technology programs under 
General Liability and Auto Liability programs to help support innovative options for students.
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 The Fund updated its Privacy & Information Security coverage (“cyber”) limits to a single $250,000 combined 
limit. This replaces the current “three-limit” structure for liability, breach response, and notification costs and is an 
overall increase in limit. The coverage will continue to be offered without a deductible and the full $250,000 limit 
is available for fraudulent direction claims. Due to increased claims costs related to evolving cyber risks, a $2,500 
contribution is being implemented. Higher limits are available for additional contribution.

 The Fund continues to provide $250,000 of Violent Acts coverage to members in three or more Fund programs at 
no cost. This year, the coverage has been expanded to also include up to $1 million in coverage for the demolition, 
remediation, or rebuilding of buildings after a violent act occurs. Violent Acts coverage provides expense 
reimbursements for post-event emergency costs, including mental health services, crisis communications, and 
other expenses.

You can accept your renewal proposal online. Please review these renewal proposal documents and then complete 
your electronic acceptance on the page where you accessed these documents. You may also sign these documents 
and return them to your Risk Management Marketing Consultant or to TASBRMF@tasbrmf.org. 

Please carefully review all terms, conditions, and pricing of this proposal, including several changes to Fund 
Coverage Agreements where applicable. If you are unsure about your plans to renew, please note that coverage will 
automatically renew under the terms of this renewal proposal unless we receive written notice of termination at 
least 30 days prior to your renewal date.

If you have any questions about the renewal proposal or any aspect of your Fund membership, please contact Rosa 
Brown or any member of TASB’s Underwriting and Marketing Division at 800.482.7276. If you are ready to accept your 
renewal proposal, please type your first and last name and click “Accept and Sign” at the link where you accessed this 
proposal. 

Thank you for your membership in the Fund. We look forward to our continued partnership. 

Sincerely,
Rosa Brown
Risk Management Marketing Consultant
Division of Underwriting & Marketing
Texas Association of Schools Boards, Inc.

TASB Risk Management Fund
12007 Research Blvd., Austin, Texas 78759-2439
P.O. Box 301, Austin, Texas 78767-0301
Toll-Free: 800.482.7276 | Austin area: 512.467.3699

CC: 
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Contribution & Coverage Summary Galveston College
P084502-2021-001 May 3, 2021

Galveston College

Contribution & Coverage Summary (CCS)
Participation Period: 7/1/2021 through 6/30/2022

The following is a summary of coverages, limits, deductibles, and contribution amounts. More information about coverage, 
limits, deductibles, terms, and conditions are found on following pages and are part of this CCS. Please review all pages of 
this CCS document.

Coverage Limit Deductible Contribution

Property See Property Coverage 
Summary

See Property Coverage 
Summary $49,587

Automobile Liability $500K Combined Single 
Limit $1,000 $2,689

Automobile Physical Damage Actual Cash Value See Automobile 
Coverage Summary $1,098

School Liability including 
Professional Legal, General, and 
Employee Benefits Liability

See School Liability 
Coverage Summary

See School Liability 
Coverage Summary $10,988

Privacy & Information Security $250,000 $0 $2,500

Total Contribution $66,862

THIS IS NOT AN INVOICE. The TASB Risk Management Fund will issue an invoice when coverage is accepted by the 
Member. Total Contribution is an estimate and is subject to exposure audit.
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Summary of Coverage Agreement Changes
Effective 9/1/2020

© 2020 TASB Risk Management Fund

Summary of Coverage Changes and Clarifications

Effective September 1, 2020

As a part of the annual coverage review, the TASB Risk Management Fund (Fund) implemented the 
following coverage changes, enhancements, and clarifications for all renewals taking effect on or after 
September 1, 2020. This document is a summary of changes only; please carefully review the full text of 
all Fund Coverage Agreements and the member’s Contribution and Coverage Summary.

All Coverage Agreements

 All agreements have been reformatted for clarity and readability, with paragraph headings and 
sequential numbering.

Automobile Liability & Physical Damage Coverage Changes

 An amendment was added to the Automobile Liability Coverage to extend coverage to students 
participating in Fund Member-approved career and technology programs.

 An amendment was added to include Automobile Liability Coverage for non-owned Automobiles 
while being maintained or operated in a K-12 technology program by Covered Persons. 

 An amendment was added to the Automobile Physical Damage coverage that amends the deductible 
language to require a single deductible when multiple Covered Automobiles are damaged in a 
comprehensive event.

Property Coverage Changes

 A clarification was added that each Fund Member warrants and represents that all roofs are well 
maintained.

 An amendment was added to exclude losses from cyber events, regardless of their origin, except for 
ensuing loss by explosion or fire unless the loss arises from an unauthorized, malicious, or criminal 
act.

 A clarification was added to the Named Windstorm definition as to its limitation to tropical storm-
based convective storms.

 A clarification was added to the definition of Aesthetic Impairment and a payment provision was 
added for diminution in aesthetic value.

School Liability Coverage Changes

 An amendment was added under General Liability that allows liability coverage for students 
participating in all Career and Technology programs on- or off-campus but limits coverage to $50,000.

 An amendment was added under Professional Legal Liability to allow for an automatic extended 
reporting period of 30 days after the Participation Period.

 A clarification was added that all related claims are considered one claim with one limit of liability and 
deductible.
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Summary of Coverage Agreement Changes
Effective 9/1/2020

© 2020 TASB Risk Management Fund

Privacy & Information Security Coverage Changes

 The coverage agreement was updated to describe all elements of the coverage and replace the 
previously provided synopsis of coverage.

 A condition was added that the Fund Member is required to implement loss prevention 
recommendations or forfeit future coverage for a Claim that could have been prevented if the 
recommendation had been implemented.

Violent Act Coverage Changes

 This ancillary coverage was clarified and enhanced to broaden the coverage extended because of a 
Violent Act Event. An Event includes an occurrence during which an individual utilizes a weapon with 
the intent to harm others and inflicts bodily injury on two or more Victims during a Fund Member-
sponsored activity regardless of location. Paid expenses include Post Event Emergency Costs, Mental 
Health Service Costs, Crisis Communication Costs, Essential Support Costs (for travel assistance for 
Victim’s families where needed), with separate Property Reimbursement Costs up to $1M for the 
demolition, rebuilding, remediation, or repurposing of buildings after a Violent Act Event.
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Contribution & Coverage Summary Galveston College
P084502-2021-001 May 3, 2021

Galveston College

Property Coverage Summary
Participation Period: 7/1/2021 through 6/30/2022

Total Property Contribution:  $49,587

The following is an overview of the limits (blanket replacement) and deductibles for risk of Direct Physical Loss to Covered 
Property. Additional coverages, limits, exclusions, and terms are included in the Fund’s Coverage Agreement for this 
Participation Period.

 

Coverage Limit Deductible
All Perils except Wind, Hail, Named/Numbered 
Windstorm $66,405,586 $5,000

Wind (Non-Named/Numbered) and Hail $66,405,586 $25,000

Named/Numbered Windstorm
Excluded $0

Flood (Not caused by Named/Numbered Windstorm) $2,000,000 $50,000

Earthquake $2,000,000 $50,000

Crime $100,000 $5,000

Equipment Breakdown $66,405,586 $5,000

Additional Deductible for Wind and Hail Deductible Maximum 
Deductible

None

Additional Sublimit for Wind and Hail Limit Deductible
Sublimit for Wind, Hail Loss to Single Ply Membrane roofs 
and accompanying roof systems; all other deductibles apply. 
This does not apply to Named/Numbered Windstorm Loss in 
Tier 1, Tier 2, or Harris counties.

$1,000,000 Wind and Hail 
Deductible applies.
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Contribution & Coverage Summary Galveston College
P084502-2021-001 May 3, 2021

Additional Sublimits and/or 
Deductibles

Limit Per 
Occurrence Deductible

Extra Expense & Loss Revenue $3,000,000 $5,000

 

Excluded Locations Address Site
None
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Contribution & Coverage Summary Galveston College
P084502-2021-001 May 3, 2021

Property Conditions

Named/Numbered Windstorm: All Loss directly caused by, resulting from, or arising out of any hurricane, typhoon, tropical 
cyclone, tropical storm, or tropical depression that is designated by name or number by the National Weather Bureau or 
National Hurricane Center. Including Loss caused by flood, storm surge, wave wash, surface water, overflow of bodies of 
water, or spray from any of these. 

The term “Tier 1” means the Texas counties of Aransas, Brazoria, Calhoun, Cameron, Chambers, Galveston, Jackson, 
Jefferson, Kenedy, Kleberg, Matagorda, Nueces, Refugio, San Patricio, and Willacy.

The term “Tier 2” means the Texas counties of Bee, Brooks, Fort Bend, Goliad, Hardin, Hidalgo, Jasper, Jim Wells, Liberty, 
Live Oak, Newton, Orange, Victoria, and Wharton.

The term “Harris County” means the Texas county of Harris.

Location: A single street address with Covered Property is sited.

Flood Zone Exclusions: As to the Flood endorsement, Fund Member properties are excluded from coverage if they are 
located in certain Special Flood Hazard Areas (SFHA) identified on the Flood Insurance Rate Map. Fund Member Covered 
Property in the following SFHAs are excluded: Zone A, Zone AO, Zone AH, Zones A1-A30, Zone AE, Zone A99, Zone AR, 
Zone AR/AE, Zone AR/AO, Zone AR/A1-A30, Zone AR/A, Zone AR/AH, Zone V, Zone VE, Zone VO, Zones V1-V30. Fund 
Members with such properties should seek coverage under the National Flood Insurance Program (NFIP) or other flood 
program.

Other Limits: If more than one Per Occurrence Limit may be applicable, the Fund shall determine which limit will apply. 

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all 
applicable property, including a complete and accurate listing of property owned by the Fund Member. Fund Member agrees 
to allow the Fund to conduct property appraisals of the Fund Members’ property on a periodic basis and agrees to accept 
values provided by the Fund. 

Salvage: The Fund will have the right, at its discretion, to exercise rights of salvage to any damaged property paid for or 
replaced under the terms of this Agreement.

Single Ply Membrane: ‘Single Ply Membrane’ is synthetic roofing material that includes but is not limited to EPDM, TPO, 
and PVC membranes.
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Galveston College

Automobile Coverage Summary
Participation Period: 7/1/2021 through 6/30/2022

Total Automobile Contribution: $3,787

The following is an overview of the limits and deductibles for risk associated with the ownership, maintenance or use of 
Covered Automobiles. Additional coverages, limits, exclusions, and terms are included in the Fund’s Coverage Agreement 
for this Participation Period.
 

Coverage Limit Deductible

Automobile Liability $500K Combined Single Limit $1,000

Automobile Physical Damage - Collision Actual Cash Value $1,000

Automobile Physical Damage - Comprehensive Actual Cash Value $1,000

Automobile Physical Damage - Catastrophic Actual Cash Value $5,000

Excluded Vehicles

VIN Year Make Model/Description Exclusion
None

Automobile Terms & Conditions

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all 
applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member agrees 
to allow the Fund to conduct property appraisals of the Fund Members’ property on a periodic basis and agrees to accept 
values provided by the Fund. 

Salvage: The Fund will have the right, at its discretion, to exercise rights of salvage to any damaged property paid for or 
replaced under the terms of this Agreement.

Excluded Vehicles: The Fund extends coverage for all Fund Member Covered Automobiles. Vehicles listed are excluded 
from Automobile Liability, Comprehensive, or Comprehensive coverage as noted under ‘Exclusion’. 
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Galveston College

School Liability Coverage Summary
Participation Period: 7/1/2021 through 6/30/2022

Total School Liability Contribution:  $10,988

The following is an overview of the limits and deductibles for legal, general, and other liability risks. Additional coverages, 
limits, exclusions, and terms are included in the Fund’s Coverage Agreement for this Participation Period.

 

Coverage Limit Deductible

Professional Legal Liability
Subject to $2,000,000 Maximum Annual Aggregate $2,000,000 $5,000

General Liability $2,000,000 $0

Employee Benefits Liability $100,000 $0

School Liability Conditions

Prior Acts: Fund Member certifies that all known or reported acts for which it is reasonably believed may result in a legal 
claim against the Fund Member have been fully disclosed. Additionally, Fund Member acknowledges that this coverage 
excludes any claims arising from such known or reported acts. This Agreement does not void coverage afforded to Fund 
Member under any previous Fund Agreement. 
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Galveston College

Privacy & Information Security Coverage Summary
Participation Period: 7/1/2021 through 6/30/2022

Total Privacy & Information Security Contribution: $2,500

The following is an overview of the limits and deductibles for privacy and information security risks. Additional coverages, 
limits, exclusions, and terms are included in the Fund’s Coverage Agreement for this Participation Period.

Coverage Aggregate Limit Per 
Event Deductible

Privacy & Information Security $250,000 $0

Privacy & Information Security Conditions

No Known Losses: Fund Member certifies that all known or reported events occurring prior to the effective date of this 
coverage, as applicable, which it is reasonably believed may result in a claim under this Coverage have been fully disclosed 
or reported. 
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Program Coordinators

The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and 
bind the Fund Member in all program matters. Below are the current Coordinators associated with the Fund Member. If a 
Coordinator’s name and e-mail address are not listed or the Coordinator identified needs to be updated, please provide 
updated information to the Fund as soon as possible or include updates on this document.

Current Program Coordinators

Program Name Title E-mail

TASB Risk 
Management Fund-
Auto

Mary Jan Lantz
Director-HR & Risk 

Management/Title IX 
Coordinator

mlantz@gc.edu

TASB Risk 
Management Fund-
Workers' 
Compensation

Mary Jan Lantz
Director-HR & Risk 

Management/Title IX 
Coordinator

mlantz@gc.edu

TASB Risk 
Management Fund-
Unemployment 
Compensation

Mary Jan Lantz
Director-HR & Risk 

Management/Title IX 
Coordinator

mlantz@gc.edu

TASB Risk 
Management Fund-
Liability

Mary Jan Lantz
Director-HR & Risk 

Management/Title IX 
Coordinator

mlantz@gc.edu

TASB Risk 
Management Fund-
Property

Mary Jan Lantz
Director-HR & Risk 

Management/Title IX 
Coordinator

mlantz@gc.edu

Program Coordinator Updates

Program Name Title E-mail

If accepting this proposal electronically, you may scan and email this page to tasbrmf@tasbrmf.org to provide Program 
Coordinator updates.

92

mailto:tasbrmf@tasbrmf.org


Contribution & Coverage Summary Galveston College
P084502-2021-001 May 3, 2021

Contribution & Coverage Summary General Conditions

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s corresponding Coverage 
Agreements for this Participation Period.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation 
Agreement, the applicable Fund Coverage Agreement, or this CCS.

Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund Coverage 
Agreement.  

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are 
payable upon receipt of an invoice from the Fund. The Fund shall determine the contribution for each program and how 
each contribution is applied. Termination under this Agreement of any program shall not affect the remaining programs.

Termination:  This CCS may be terminated by either party with termination to be effective on any successive renewal date 
by giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with Termination 
provisions in the Interlocal Participation Agreement. If this CCS is not terminated, the renewal of the CCS becomes effective 
on the automatic renewal date and the member shall be bound by the terms of the renewal CCS.

.

Fund Member Authorization:

I approve this Contribution and Coverage Summary (CCS) and certify that this information is correct. I affirm that I am duly 
authorized to approve this CCS and that I have read and agree to this CCS and the Interlocal Participation Agreement.

__________________________________________ __________________________________________
Authorized Signature Date

__________________________________________ __________________________________________
Printed Name Title
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Action Item No. 10 Board Meeting 6/9/21

Consider Approval of Proposal to Purchase Texas Association of School Boards Risk 
Management Fund Insurance Coverage for Unemployment and Workers’ Compensation 

Staff recommends that the Board approve renewal of insurance policies through an 
interlocal agreement with the Texas Association of School Boards Risk Management Fund 
for the College’s unemployment and workers’ compensation insurance coverage.

NOTE:  The rates for workers’ compensation and unemployment coverage have not 
been quoted since the current policies do not expire until September and October 2021, 
respectively.  The carrier predicts that there will be no increase in cost for the workers’ 
compensation policy from the previous year, and the unemployment policy increases have 
not yet been determined.  Once the rates have been quoted, approval of the policy amounts 
will be submitted to the Board for final approval.
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Action Item No. 11 Board Meeting 6/9/21

Consider Approval of Proposal for Wireless Network Refresh

Staff requests approval of this proposal to purchase equipment and installation services 
from DataVox (DIR-TSO-4167) to install and provision replacement wireless access points across 
many areas at the main campus and the Charlie Thomas Family Applied Technology Center.  

Based on the results of a prior wireless survey, this refresh will help provide broader 
wireless coverage and improve performance for students, faculty, and staff.  The total cost of this 
proposal is $222,578.12, and the source of funding is the Higher Education Emergency Relief 
Fund II (HEERF II) grant.

Vendor/Quote Item Funding Source Cost

(2) Cisco 9800L wireless 
controllers

(65) Cisco 3802I wireless 
access points

Cabling materials, installation, 
and provisioning services

$222,578.12DataVox
Quote DVXQ19789

HEERF II Grant

Total                                                                                                                            $222,578.12
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Action Item No. 12 Board Meeting 6/9/21

Consider Approval of Proposal for Network Switch Refresh

Staff requests approval of this proposal to purchase equipment and installation services 
from Presidio (DIR-TSO-4167) to install and provision replacement network switches for various 
locations on campus.  Currently network switches in the following locations are end of support:

 Moody Hall – 1st Floor, 3rd Floor
 Regents Hall – 2nd Floor, 3rd Floor
 Mary Moody Northen Center – 2nd Floor, 3rd Floor

This proposal will help upgrade and replace existing gear in these areas with Cisco 9300 
series switches and includes the Cisco DNA Center appliance which will help with improving 
visibility and management capabilities.  The total cost of this proposal is $290,588.83, and the 
source of funding is the Higher Education Emergency Relief Fund II (HEERF II) grant.

Vendor/Quote Item Funding Source Cost

(22) Cisco Catalyst 9300 48-port 
switches

(1) Cisco DNA Center appliance

Installation and provisioning services

$290,588.83Presidio
Quote 

2003221107179-04

HEERF II Grant

Total                                                                                                                             $290,588.83
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Action Item No. 13 Board Meeting 6/9/21

Consider Approval of Proposal for Computer Lab Desktop Refresh

Staff requests approval of this proposal to purchase 82 Dell All-in-One OptiPlex 7490 AIO 
series desktops from Dell EMC (DIR Contract No. DIR-TSO-3763) to refresh computer labs at 
both the main campus and the Charlie Thomas Family Applied Technology Center.  Labs being 
targeted include Room N-119 (Student Success Center) and Room R-357 at the main campus and 
Room ATC-300 at the Applied Technology Center.  

The total cost of this proposal is $109,880, and the source of funding is various funds as 
approved in the fiscal year 2021 budget.  All desktops come with a three-year warranty.

Vendor/Quote Item Funding Sources Cost

(82) Dell All-in-One 
OptiPlex 7490 AIO series 
desktops @ $1,340 each

$109,880Dell EMC
Contract No.:

DIR-TSO-3763
Quote No.:

3000086866061.2

Various institutional
funds as approved
in the fiscal year 2021 
budget

Total                                                                                                                               $109,880
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Action Item No. 14 Board Meeting 6/9/21

Consider Approval of 2021 Budget and Tax Rate Planning Calendar

Staff prepared the following 2021 Budget and Tax Rate Planning Calendar for 
Board consideration.
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   DRAFT 

2021 Budget and Tax Rate Planning Calendar 
Galveston Community College District 

 
Date  Action  By 

April  Mailing of notices of appraised value by chief appraiser  Appraiser 

4/30  Deadline for chief appraiser to provide preliminary values  Appraiser 

6/4  72-hour notice for 6/10 regular meeting (Open Meeting Notice)  CDB 
6/9 

5:30 PM  Regular meeting  BOR 

6/17  72-hour notice for 6/21 budget workshop (Open Meeting Notice)  CDB 
6/21 

8:30 AM  1st budget workshop (Board Retreat)  BOR 

7/1  Local deadline to submit TNT information to assessor/collector  JE/CDB 

7/25  Deadline for chief appraiser to certify rolls or certified estimate of value to taxing units  Appraiser 

7/26  GCTO to begin calculation of rates  GCTO 

7/29  
72-hour notice for 8/4 2nd budget workshop and special meeting to adopt proposed 
budget and proposed tax rate (Open Meeting Notice)  CDB 

7/31  

Rates and calculations to governing bodies and posted on assessor/collector and entity 
websites; for cities with sales tax, entity auditor certifies amount of debt to be paid with 
sales tax; chief appraiser delivers by mail or email notice of website location for property 
owners to find estimated amount of taxes (based on 2020 value and proposed rates).  

Assessor/Collector 
GC (JE) 

Appraiser 

8/3  

Assessor/collector submits appraisal roll to taxing units and certifies anticipated collection 
rate for current year.  If collection rate in preceding year and actual collection rate 
exceeded the anticipated rate, collector must also certify the amount of debt taxes 
collected in excess of the anticipated amount.  Assessor/Collector 

8/4 
5:30 PM  

2nd budget workshop and special meeting to adopt proposed budget and proposed tax 
rate  BOR 

8/5  72-hour notice for 8/11 regular meeting (Open Meeting Notice)  CDB 

8/7  Publish proposed budget hearing notice; post on entity website  JE/CDB 

8/10  
Publish proposed tax rate hearing notice in newspaper at least five days before the 
hearing; post on entity website until the meeting has been held  GCTO/CDB 

8/11 
5:30 PM  Regular meeting  BOR 

8/13  
72-hour notice for 8/18 public hearings on proposed budget and proposed tax rate 
followed by special meeting to adopt budget and then the tax rate (Open Meeting Notice)  CDB 

8/18 
8:00 AM  

Public hearings on proposed budget and proposed tax rate followed by special meeting 
to adopt budget and then the tax rate (Super majority, 60%, required to adopt the tax rate)  BOR 

 
Note: If adopting a tax rate that exceeds the voter-approval rate, the Board calls for an election.  The earliest 
date rate may be adopted is no less than five days after the chief appraiser has delivered notices to property 
owners and tax rate calculations have been published on the website.  A super majority is required to adopt the 
tax rate. 
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Action Item No. 15 Board Meeting 6/9/21

Consider Adoption of Resolution Granting
Residence Homestead Tax Exemptions for the 2021 Tax Year

The attached resolution provides for the 2021 tax year designation of property tax 
exemptions.  The exemptions detailed in the resolution are identical to those granted the 
previous year.

Staff recommends adoption of the resolution as presented.
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A RESOLUTION OF THE 
GALVESTON COMMUNITY COLLEGE DISTRICT

BOARD OF REGENTS GRANTING 
RESIDENCE HOMESTEAD TAX EXEMPTIONS FOR THE 2021 TAX YEAR

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the 
granting of various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District 
desires to continue to provide for such exemptions for properties in the College District’s 
tax jurisdiction for the purpose of assessing and collecting taxes for the tax year 2021.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF 
THE GALVESTON COMMUNITY COLLEGE DISTRICT THAT:
 

With respect to all real property owned by an individual and occupied by that 
individual as a residence homestead (as defined in Section 11.13(j) (1) of the Texas 
Property Tax Code), that, in addition to any other exemptions provided by Section 11.13 
of the Texas Property Tax Code, the first $5,000 or 20 percent of value, whichever is 
greater, with respect to said property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an 
individual who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax 
Code) or who is 65 years of age or older and occupied by that individual as a residence 
homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that the 
first $10,000 of value of said property be exempt from ad valorem taxation.

PASSED AND ADOPTED this 9th day of June, 2021.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:

(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents
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Action Item No. 16 Board Meeting 6/9/21

Consider Approval of Change in Faculty Rank

The following individual has petitioned for a change in faculty rank: 

Faculty Member Change in Rank From Change in Rank To

Clint A. Jones Instructor Assistant Professor

Mr. Jones has met the criteria (outlined below) to be considered for a change in faculty 
rank and has completed the review process conducted by the Rank, Tenure and Sabbatical 
Committee. The Committee affirms and recommends this change in faculty rank.  The Vice 
President of Instruction agrees with the Committee’s recommendation and the President concurs 
with these endorsements.  Change in rank would be effective upon Board approval.

CRITERIA

Assistant Professor

Instructor

Academic
Track:

Rank of instructor plus 12 additional graduate hours (in a disciple related to the 
teaching field) beyond those hours required for the master’s degree AND 
three years of satisfactory postsecondary teaching experience OR be awarded 
tenure OR rank of instructor and have an earned doctorate (not necessarily in 
the teaching field)

Workforce
Track:

Rank of instructor plus 15 hours in a disciple related to the teaching field or the 
equivalent of 15 hours in CEU and professional certifications AND three years 
of satisfactory postsecondary teaching experience AND five years of work 
experience in the teaching field

Academic
Track:

Eighteen graduate hours in the teaching field and a master’s degree (which may 
or may not be in the teaching field)

Workforce
Track:

Associate degree or equivalent (e.g. special licensure or certification) plus three 
years of professional work experience in the program area in which the 
instructor is teaching
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Action Item No. 17 Board Meeting 6/9/21

Consider Acceptance of Faculty Retirement

It is recommended that the retirement of the following individual is accepted and that the 
President acknowledge, with appreciation, service rendered to the College.

Name Position/Title Effective Date

Elizabeth A. Tapp Associate Professor of Psychology / 5/31/21
Psychology and Sociology Program Coordinator
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Action Item No. 18 Board Meeting 6/9/21

Reconsider Appointment of Alternate Voting Delegate for 
Community College Association of Texas Trustees (CCATT) Annual Conference

The Community College Association of Texas Trustees (CCATT) and the Texas 
Success Center will jointly host the CCATT Annual Conference and the Board of Trustees 
Institute on September 16-18, 2021.  CCATT will hold a business meeting as part of its 
2021 Annual Conference.  Each college will have a single vote on all business matters to 
be cast by an appointed delegate or alternate, in cases of absence by the delegate.  

The Galveston College Board of Regents appointed its delegate and alternate at the 
May 12, 2021 Regular Board Meeting.  Regent Mary Longoria was appointed as the 
alternate, but will not be able to attend the conference.  The Board will reconsider 
appointment of its CCATT alternate voting delegate.
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Action Item No. 19 Board Meeting 6/9/21

Consider Possible Action Regarding Purchase of Real Property

The Board of Regents is scheduled to convene in a closed meeting to deliberate the 
purchase and value of real property. Following that closed meeting, the Board will 
reconvene the open meeting and may take action as a result of that discussion.
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Agenda Items XI-XIII Board Meeting 6/9/21

The Board Facilities Committee was scheduled to meet in a closed meeting prior to 
the Regular Meeting to discuss the purchase and value of real property as authorized by 
the Open Meetings Act, Texas Government Code, Chapter 551, under the following 
provision of the Act:  Section 551.072, Deliberations about Real Property.  The Board of 
Regents may adjourn to a closed meeting in Room M-202 under the same provision of the 
Act.  Following this closed meeting, the Board will reconvene the Regular (Open) Meeting 
in Room M-220 to address Action Item No. 19. Mr. Michael B. Hughes, Facilities 
Committee Chairperson, will present the Committee’s recommendation to the Board of 
Regents for consideration.
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